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ORGANIZATION CHART

EMERGENCY COMMUNICATIONS CENTER

(85-1-1 CENTER)

FISCAL YEAR 2007

| Chief, Emergency Communications Center |

9-1-1 OPERATIONS

ADMINISTRATIVE OFFICE

SHIFT 1 (MIDNIGHT)

| Operations Supervisor (1) |

[Sh. Supv.-Fire (1)| | Sh.Spv.- Police (1) |

[EcTi&ll (13) | [ _ECTI&N (19) | 9-1-1-ECT I
&ECT Ii {14)

SHIFT 2 (DAYLIGHT)

[ Operations Supervisor (1) |

Sh. Supv-Fire (1)] [ Sh.Spv.- Police (1) | Sh.Spv.- 9-1-1 (1) |
CEcrian (13) | [ EcTiad 1) | ECTI&I (20) |
Daylight Overlap Sh.

[ ECTI&N (5) |

SHIFT 3 (EVENING)

[ Operations Supervisor (1) |

S R l
[Sh.Supv-Fire ()] [ShSpv-Police ()|  [Sh.Spv.-9-1-1(1)]

[EcTieal (13) | [ EcTial (21) | ECTI&I (21) |

Evening Overlap Sh,
[ ECTI&I (4) |

AND SUPPORT

Operations Supervisor (1)
ECTHIT (1)
Office Clerk (1)

TRAINING & QUALITY
ASSURANCE

Training Coordinator PT (1)
ECTI & Il (Training) (5)
ECT | &1l (Qlty. Assur.) (2)

9-1-1 CAD PROGRAMMING
SUPPORT

[Program Mgr. - Appl. & Sys. PT (1)~ |
I

UNIX Sys. Adm./P. A PT (3)
911 GIS Specialist PT (2)

* Reports to Director of Budget and Finance

TOTAL EMPLOYEES: 193
MERIT, FULL-TIME: 186
NON-MERIT, PART-TIME: 7

FTE: 192.55
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Auditor’s Office
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Office of Budget and Finance
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Office of Community Conservation
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Department of Environmental Protection
and Resource Management
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Board of Elections






BUDGET FORM NO. 2

Total Employees; 39

Full Time: 27
Appointed Board: 5
Counsel: 1

Part Time: 8
Full Time County 1

Baltimore County Registration of Voters & Conduct of Elections

(Program No. & Title)

FY 2007
Baltimore County Board of Elections

ORGANIZATION CHART (Office or Department)

Board of
Elections (5)

Counsel

[

Election Director i

i
—

Deputy Director

Voter Registration
Department (7)

Personneli
Department (3)

I
1 - Election Supervisar Il
I

2 Election Supervisor i

I
1 - Election Clerk il

I
3-~Part Time

1 - Administrator

1 - Adminisirative Aide

[
1 - Election Clerk HI

Poiling Place Maintainance
& Criminal Convictions (1)

1 - Electicn Supervisor Il

Absentee

L__Motor Voter Department (3) |

Canceltation Judge Maintenance &

Department (2)
|

1 - Election Supervisor ||

|

1 - Election Supervisor |

| Department (3) Recruitment Department (5)

1 - Election Supervisor || | |

| 2 - Election Supervisor | 2 - Election Supervisor |
t - Election Supervisor | | |

f 1 - Election Clerk Il 1 - Election Clerk 1l

1 - Election Administrative |
Assistant || : 2 - Part Time

L Data (3) ! |

Mail Intake/Distributoion (2) | | Duplicates/Streets/Maps (2)

I
1 - Office Automated Analyst

1 - Election Administrative Assistant ||

I
1 - Election data Application Specialist

I I
1 - Election Clerk Ili 1 - Election Supervisor |
| I
1 - Part Time 1 - Election Clerk I






Office of Employment and Training
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