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Baltimore County Department of Planning
One-Year Action Plan for FY 2015

Executive Summary

In accordance with federal requirements for judsdns receiving funds from the United States
Department of Housing and Urban Development (HUiDhiousing and community
development programs, Baltimore County has prepdw@onsolidated Plan for Fiscal Years
2012-2016. The consolidated plan is a five-yeatat)y that proposes how the County will use
local, state, and federal resources, as well asfinom the Community Development Block
Grant Program (CDBG), the HOME Investment PartripssRrogram (HOME), and the
Emergency Solutions Grant Program (ESG), to créatent housing, expand economic
opportunity, and ensure a suitable living environtrfer low- to moderate-income persons and
communities.

In keeping with the consolidated plan, BaltimorauBty prepares an annual action plan to
communicate its efforts in meeting the goals offie-year consolidated plan. This Action Plan
demonstrates the steps Baltimore County will uradkerin Fiscal Year 2015 to meet the needs
identified in Consolidated Plan for Fiscal Yeard2@2016. The Consolidated Plan and this
accompanying Action Plan are follow the strategsion crafted from a highly collaborative
process over several months during the late sunfalkrand winter months of 2010.

The Consolidated Plan builds on the County's cajpaassets and strengths to shape and execute
a response to the opportunities and challengdseoCbunty’s urban communities. This Action
Plan represents the Year Four activities to be iakien in meeting the needs of County
residents (particularly those residents from lond enoderate-income communities) in an open
and participatory process that encourages andrfosteountability between government and its
citizens.

The goals and proposed outcomes stated in thisplhreflect the needs, goals, and objectives
identified through our planning process and howy thiél form the basis of how the County
allocates funding during the Consolidated PlanqgekriThe Consolidated Plan will serve as a
benchmark and reference point for those entitiasgbek competitive funding from HUD
through the SuperNOFA (Notice Of Funding Availatyijliand through other HUD-funded
initiatives. The Consolidated Plan is most impaitiaa living and ongoing management tool
that will help assess the County’s performanceteak results on a year-to-year basis. This
Action Plan and the accompanying Consolidated Biald upon the accomplishments,
successes, and lessons learned in the past aect teé# innovation, resource efficiency, and
collaboration needed during the five-year Consoéiddlan period.

The County's plan will state how it will pursue $keegoals for our community development and
housing programs. The statutory program goals are:
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Decent Housing

Affirmatively furthering fair housing to expand h&ing choice in areas of
opportunity for low income households.

Assisting homeless persons to obtain affordablesingg

Assisting persons at risk of becoming homeless;

Providing resources to homeless households totélssia in securing permanent
affordable housing in neighborhoods of choice ankligh opportunity areas,
Retaining and revitalizing the existing affordahtausing stock;

Increasing the availability of affordable, deceatrpanent housing to low-income
and moderate-income families in high opportunitg aon-impacted areas,
particularly to people who are disadvantaged mires; without discrimination on
the basis of race, color, religion, sex, nationaio, familial status, or disability;
Increasing the supply of supportive housing whiatiudes structural features and
services to enable persons with special needsufimg persons with HIV/AIDS) to
live in dignity and independence; and,

Providing affordable housing that is located in #impacted areas and close to
quality education, transportation and job oppotiasi

A Suitable Living Environment

Improving the safety and livability of neighborhapd

Increasing access to quality public and privatdifess and services;

Reducing the isolation of income groups within arfaough spatial deconcentration
of housing opportunities for lower-income persond the revitalization of
deteriorating neighborhoods;

Restoring and preserving properties of speciabhistarchitectural, or aesthetic
value; and,

Conserving energy and water resources and improrawpr air quality in housing
occupied by low income households.

Expanded Economic Opportunities

Creating and retaining jobs;

Establishing, stabilizing, and expanding small basses (including micro-
businesses);

Providing public services concerned with securind sustaining employment;
Providing jobs to low-income persons living in aaedfected by those programs and
activities, or jobs resulting from carrying outigittes under programs covered by the
plan;

Making available mortgage financing for low-incopersons at reasonable rates,
using non-discriminatory lending practices;

Providing access to capital and credit for develephactivities that promote long-
term economic and social viability of the communéapd,

Empowering and fostering self-sufficiency for lomecome persons to reduce
generational poverty in federally assisted housing public housing.
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Baltimore County: Building Upon Strengths

Baltimore County is a great place in which to liwark, and play. The County is home to
excellent schools, solid and stable neighborhoadsyrant business community, and a strong
employment base. However, the County, much lileyewether jurisdiction in the State of
Maryland, has experienced many stresses assowvdted weakened economy. Property values
have decreased throughout the County, however pates are starting to increase, and housing
sales have begun to increase. Vacancy rates ial temising have decreased and rents continue
to rise to keep pace with the increased demancefdal housing. However, the County’s

growth areas continue to attract private investmamemployment has somewhat stabilized, new
jobs have been created, and most importantly, thenty’s Office of Economic Development is
focusing its efforts on retaining jobs. Howevek tiecent loss of RG Steel as an employer on the
east side of the County has resulted in the lossfedv thousand jobs.

The County continues to focus on strengtheningdtaployment centers and economic corridors
such as the 1-83 corridor, Towson, Perry Hall-Whitarsh, Middle River-Pulaski Highway,
Federal Center at Woodlawn, the UMBC-Southwest, dribarty Road, and Owings Mills. The
Hunt Valley-1-83 corridor boasts national and dietsal headquarters such as McCormick, BD
Diagnostic Systems, and PHH. This area has sigmifipromise and is easy access to 1695 and
195, as well as light rail, and convenience toRoet of Baltimore. The Federal Center at
Woodlawn and the Owings Mills Transit Oriented Diepenent efforts promise new jobs and
vitality for Owings Mills and Woodlawn. The propasRed Line will link the Federal Center
with downtown Baltimore City and an additional lifrom the proposed station at Bayview may
be extended into Dundalk. The proposed Bayviewi@tatill also have a MARC station as
well.

The County’s responsible fiscal management hagiboted greatly to the County’s stability,
but it recognizes the need to seek greater effiagsnwhile continuing to be responsive to the
community’s needs. Due to decreased real estae, sensfer and recordation taxes have been
reduced and decreases in the assessed value pfopatty have resulted in reduced tax
collection on real property. Further, the burgegriosts of employee and retiree healthcare
insurance and the costs that have been shiftedtfierState of Maryland to the County add to
the County’s fiscal burden. Sequestration has chfiseal uncertainty and has resulted in
decreased spending on housing and community daweloipby the federal government.
Decreases in federal funding and increased citieerls compel the County to prioritize its
spending to ensure long-term sustainability. Thar@pis managing to weather these storms
through prudent fiscal management, responsiblesinvents, and staff re-structuring.

On December 6, 2010, Baltimore County elected Golrecutive, Kevin Kamenetz, whose
campaign focused on schools, government efficieacgt, public safety. Since taking office, Mr.
Kamenetz has re-structured County government, winshresulted in the merger of key County
agencies to promote greater efficiency, innovaten better collaboration. The Office of
Community Conservation, which had been the lead@geesponsible for the administration of
the County’s federal formula funds, merged with @f&ce of Planning to create the Department
of Planning and has emerged as the Neighborhootbirament Division. Similarly, the Office

of Workforce Development has merged with the Deparit of Economic Development and the
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Office of Sustainability merged with EnvironmenRabtection to form Environmental Protection
and Sustainability. Finally, the Department of Sb8ervices and the Department of Health
merged to form Health and Human Services. Thesgenmepromise greater efficiency and
collaboration while ensuring the sustainabilitysefvices. They allow the County to strategically
focus on developing an integrated service deliggstem, which capitalizes on the strengths of
its employees and utilizes information technologwythieve enhanced performance and
efficiency.

The County’s investment in older communities hagilaged private investment throughout the
County. The expanded Maryland Route 43 continuedttact new business parks and new
housing has been built and more housing is undemvthe area. Enterprise Homes is
constructing two new senior apartment propertigsnglish Consul in southwest Baltimore
County and in Dundalk. The Greens at English Cbaisd the Greens at Logan Field in
Dundalk will provide 200 new units of affordableng® housing. The County will provide a
PILOT agreement to help reduce operating costbdtr properties. Timbercroft Apartments in
Owings Mills was awarded tax-exempt bond finan@ang is undergoing renovation and system
updates. The County issued a $16,000,000 bontiécecquisition of Village Oaks, a 200 unit
affordable senior apartment in the Catonsville camity of Winters Lane that was purchased
by Standard Properties in a $33,000,000 purchase/ation transaction. Hollins Station, a new
48 unit affordable townhouse community in Lansdowsdéeing assisted with HOME funds,
LIHTC, and a PILOT. The affordable lease-purchasgect will be underway in early FY 2015
and will provide a newly constructed affordable figrhousing for households whose incomes
are 60% or less of the AHMI. Chapel Springs SeApartments, a proposed affordable senior
housing development in Perry Hall, was awardeditm®me housing tax credits by the
Maryland Department of Housing and Community Depaient. The County will also provide
HOME funds and a PILOT to assist this 100 unit af&ble rental property. Timbercroft
Apartments was acquired by a new owner and hasmwexs the affordability of this family

rental housing in Owings Mills.

The County’s first Single Room Occupancy Facilidy €hronically homeless women was
completed in 2011 and is being operated succegdfulthe YWCA of Greater Baltimore Area,
Inc. Hosanna House, the County’s second Single ROoaupancy Facility (SRO) was
developed by Catholic Charities for homeless ejde@dmen and completed in 2013. Propsect
Place, an SRO for chronically homeless men is beewgloped by Episcopal Housing
Corporation in Rosedale for 12 chronically homelases. Prospect Place is being funded with
HOME funds and proceeds from the Office of the Atey General’'s Mortgage Settlement
funds. Further, the County reserves half of itsddog authority delegated to the State of
Maryland to expand affordable rental housing peddrin areas of high opportunity with low
poverty. The County will support applications ftate financing of affordable housing to those
projects which provide affordable rental housingféamilies and for households with
disabilities. The County continues to prioritite support for those projects which expand
housing choice and area located within commundfdsgh opportunity that include well-
performing schools, located near transit, employinaed that provide access to amenities and
services.
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As a requirement of receiving entitlement fundiBg|timore County must from time to time
conduct an analysis of impediments to fair housingice. In 2009, Baltimore County, along
with the City of Baltimore, and Anne Arundel, Handp and Howard County engaged the
consulting firm of Mullin and Lonergan Associatesconduct a regional Analysis of
Impediments (Al) for the Baltimore Metropolitan AreThe contract negotiated with Mullin and
Lonergan Associates also included an analysisdf paisdiction and made recommendations
on reducing and eliminating those barriers. Thé& @raalysis was made available for public
comment for 45 days and a public hearing was meldnuary 2012 in the Board of Estimates
Room, City Hall, in Baltimore City. This Action Rlawill incorporate many of the recommended
actions contained within the Analysis of Impedinsesnd was signed by the Chief Elected
Officers of each of the participating jurisdictiofi$ie recommendations focused on the
implementation of programs and policies that vaBult in expanded housing opportunities for
low-income households in areas of opportunity #ratnot racially impacted and/or are not low
income as defined by HUD.

A major element of the Analysis of Impediment’siactplan was to work with the State of
Maryland to eliminate the local resolution requissthfor rental housing financing programs
including the LIHTC. Due to the efforts of the &@ntitlement jurisdictions in the Central
Maryland region and the Maryland Affordable Hous®@galition, HB453 passed the 2014
Maryland General Assembly Session and will be gsign® law by the Governor. HB453,
consolidates the rental housing programs withinrtepartment of Housing and Community
Development’'s Community Development Administratéord eliminated the local resolution
requirement, which has long been considered andmpant to fair housing choice. A Fair
Housing Specialist was hired within the Departnadri?lanning to oversee the implementation
of Baltimore County’s Fair Housing Action Plan.

Despite the weakened economy, the County remaimsgstbut it recognizes the need to be
efficient, innovative, and to focus on the longatesustainability of the County’s diverse
communities and its business sectors. The Couwagydken an active role in the Baltimore
Metropolitan Council’s effort to develop a Regiofdén for Sustainable Development. HUD
was awarded Baltimore Metropolitan Council a Sustiie Communities Initiative grant to
develop the plan along with representatives froenpihblic, nonprofit and institutional sectors.
The Regional Analysis of Impediments’ recommendggas to address regional impediments
to fair housing choice will be incorporated inte tlegional housing plan being developed. An
Al Coordinator was hired by the Baltimore Metropati Council to work with the Cities of
Annapolis and Baltimore, and Anne Arundel, Baltimaddarford, and Howard Counties to
develop and begin to implement the housing plaacheof the participating jurisdictions has
provided funding to help offset the personnel co$the Al Coordinator. The project, known as
the Opportunity Collaborative, had its official tezh in March 2013. The Opportunity
Collaborative awarded contracts to develop a regibilousing Plan, and Education and
Engagement Plan, and to develop Opportunity Mapth®Baltimore Metropolitan Area. The
Housing Plan is being developed under the leatlefrinovative Housing Institute and is
nearing completion. The Opportunity Maps have mreloped by the University of
Maryland’s National Center for Smart Growth. ThepOrtunity Collaborative was awarded a
Fair Housing Initiative Grant by HUD to conductrfibusing outreach and education to
complement the work of implementing the Al's recoendations.
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The County’s challenge is to ensure continued kgglity of life and opportunities for all of its
diverse population during a time of declining rewes and increasing need. The County must
balance its priorities to ensure basic serviceseAdalancing the need to reinvest in areas that
have declined and need revitalization, accommagiaieth in areas of opportunity, and manage
its land resources in a responsible manner. Thi®A Plan describes how the County will
pursue its housing and community development goadscompliant, responsible and balanced
manner.

Action Plan Goals for FY 2015

During the Action Plan period, the County will gaout housing activities that are built on the
principles of sustainability and affirmatively fodring fair housing as defined in the
Consolidated Plan and the Analysis of Impedimdatpanding housing choice for low and
moderate-income households in a manner that it$pacts are able to sustain without
compromising the quality of life for its residemizntinues to be a high priority for Baltimore
County. The County will use its HOME funds and Pawts in Lieu of Taxes to preserve and
create affordable rental housing that will be affdsle to families with an emphasis on
expanding housing opportunities in non-impactedsend in areas of high opportunity. The
County will place special emphasis on providingaéhousing opportunities for families and for
persons with disabilities in areas of low poventy &igh opportunity that is close to good
schools, employment, transportation, and serviagel as health care centers, libraries, and
community centers.

The County will continue to fund the Settlement Expe Loan Program (SELP), the Mortgage
Assistance Loan Program (MALP) and housing coungdbr low-income, first-time
homebuyers to increase access to homeownershigCdinety will continue to support the
increase of affordable homeownership opportunfbesow to moderate-income persons through
strategic investment of HOME funds. The County wihtinue to fund the Single Family
Rehabilitation Loan Program with CDBG funds to ersa suitable and sustainable living
environment for low to moderate- income househadlt#isough housing initiatives such as the
Housing Accessibility Modifications Program (HAMBNd its existing commitment to make
public facilities more accessible, the County wike CDBG funds to increase access to housing
and public facilities for persons with disabilitiéaurther, the County will continue to use its
federal, state and local resources to provide eemesg transitional and supportive housing to
persons and families in need of shelter and sumednbusing.

The County’s commitment to affirmatively furtheirfaousing choice is strong and unwavering.
The County is committed to increasing the availgbdnd the accessibility of services and
resources to address the needs of protected clasddbose with Limited English Proficiency.
The Fair Housing Specialist has worked within trep8rtment of Planning and has developed a
Language Access Plan to address the needs of gassibnLimited English Proficiency. The
Language Access Plan includes translation serandsaccess to written materials in languages
most widely used in Baltimore County. Further, Bepartment of Planning sponsors Command
Spanish for its employees to further expand thealtepent’s ability to serve the County’s
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growing Hispanic population. The County will pantwath fair housing education and advocacy
groups, County agencies and neighboring jurisdistim ferret out discriminatory practices and
remove impediments to fair housing. In conjunctiath its regional government partners, the
County participates in the implementation of aoegi fair housing plan to reduce impediments
to fair housing choice. The County provides fundingupport a dedicated staff person at the
Baltimore Metropolitan Council to coordinate regabfair housing activities through the
Opportunity Collaborative. The County is committedncreasing the accessibility and
availability of public services and activities thpmbmote economic opportunities for low and
moderate-income persons and members of the prdtelesses that contribute to their ability to
sustain housing. The County is committed to efftréd encourage the availability and the
accessibility of transportation and transport ssrsithat connect housing and jobs.

During the Year Four Action Plan period the Countly focus on addressing the housing and
human service needs of low to moderate income alde within the Priority Funding Areas
within the Count}s URDL(urban rural demarcation line). The Coum8riority Funding Areas
consist of the Community Conservation Areas as agthe Countg Growth Areas within the
Metropolitan District. The Metropolitan District the area where public water and sewer can be
extended. With the Stasepassage of SB 236stainable Growth and. Agricultural Preservation
Act) in 2012, Baltimore County must direct growth togh areas that permit the extension of
sanitary sewer and public water. The County wiledi affordable rental housing resources to
areas of high opportunity within the Metropolitarstict footprint to expand housing choice and
to affirmatively further fair housing.

Resources Available During the Action Plan Period

During the FY2015 Action Plan period the Countyl\wdve more than $102 million comprised of a
variety of federal, state, and local resourcesitafproposed housing and community development
activities that will benefit low to moderate incomnelividuals, households, and communities. These
funds will be used to support the County’s housing community development goals and to support
HUD'’s statutory goals of decent housing, suitaii@d) environment, and creating economic
opportunities. The County expects to spend mone 8386 of its CDBG resources as well as its
other federal, state, and county funds to benafittb moderate-income individuals, households, and
communities. The County expects roughly that saeregmtage of funds to be utilized within the
Priority Funding Areas within the URDL.

Funding Program Source Use Amount
CDBG Federal Housing and Community $3,681,509
Development
CDBG Program Income | Repayments of Housing and Community $300,000
Federal CDBG Loans| Development
Continuum of Care Federal Housing and Community $2,418,527
Development
County Foreclosure County Foreclosure Prevention $295,000
Prevention estimated
HOME Federal Affordable Housing $1,680.458
HOME Program Income | Repayments of Affordable Housing $85,231
Federal HOME Loans|
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ESG Federal Homeless Services $306,073
Homeless Women'’s State Homeless Shelter $87,797
Shelter
Emergency Transitional | State Emergency and Transitional $118,843
Homeless Shelter Housing
Homeless Prevention State Homeless Prevention Services $73,370
Program
Low Income Housing State Affordable Rental Housing $6,000,000 est.
Tax Credits equity derived
from sale of
credits if
awarded.
Maryland Housing State Housing Rehabilitation $307,000
Rehabilitation Program
(MHRP)
Maryland Lead Hazard | State Housing Rehabilitation $150,000
Reduction Program
(LHRP)
Maryland Mortgage State Affordable Homeownership $13,000,000
Program estimated.
Tax Exempt Bond State Affordable Rental Housing $13,000,000
Financing estimated
Housing Choice Voucher | Federal Affordable Rental Housing $56,000,000
Program estimated
County General Funds County Public Services, Homeless Services,
Fair Housing, Housing and Shelter | $4,333,858
HOPWA Federal Housing Services and Assistance forl $880,000
People With HIV/AIDS estimated
Rental Assistance State Affordable Rental Housing $157,197
Program
Total All Sources I N, 5102.574.863

Managing the Process

The Baltimore County Department of Planning islée&l agency for overseeing the
development of the Consolidated Plan and is soédponsible for administering the programs
covered by the Consolidated Plan and its subsegagion plans.

The development process for the 2012-2016 Congetidalan was a highly inclusionary and
participatory process. Many people in the pubfid private sectors contributed to the process in
a multitude of ways. Information was gathered tigltotour focus groups, two public hearings, a
homeless charrette, consultation with public andape agencies including the State of
Maryland, Baltimore City, Howard, Harford, and AnAsundel Counties, faith-based and
nonprofit organizations, and with staff of the Dep®ent of Planning, and, through a community
needs assessment survey. Further, we conductethgouarket and demographic analyses to
gain a greater understanding of the current makeftipe Planning Areas.

The Deputy Director of the Department of Planning&ghborhood Improvement Division
(formerly Community Conservation) was responsiblenianaging the consolidated planning
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process, and the effort was staffed by severapleegons within the Department of Planning.
Two of the Housing Focus Groups (Affordable & Rdousing) were organized by the Housing
Program Administrator. The Homeless Services Goatdr organized the Homeless Charette,
which also served as a planning process for Baten@ounty’s 10 Year Plan to End
Homelessness. The charette was coordinated by iqofor Supportive Housing (CSH) on a
contract basis. Participants included represematitom emergency and transitional shelters,
housing advocates, social services providers,heale providers, faith-based institutions, and
government. The Senior Disabilities Specialistamiged the Focus Group on Persons with
Disabilities. The Commission on Human Relatiorganized the Fair Housing Focus Group.
During this time, the Department of Planning aleasulted with the Department of Health and
other providers involved in services for speciaagpopulations like those with HIV/AIDS.
The Department of Planning and the Baltimore Cotttaysing Office held a joint public
hearing as part of the Consolidated Plan’s devetypnComments received during the 30-day
public comment period were included in the Appertdixhe Consolidated Plan.

The County continues to participate in the Regidtat Housing Group to work on

affirmatively further fair and affordable housingis also working with the Baltimore
Metropolitan Council on the development of a regidmusing, land use and transportation plan
through the Council’s Sustainable Communities Canso to produce a regional plan on
workforce development, transportation and land use.

Two public hearings were included in preparationtfiss Action Plan period. The first was held
on December 16, 2013 as part of the Request fquaBeds pre-bid hearing and the second was
held on May 6, 2014 to seek public input on theppe®d activities for Fiscal Year 2015. A
summary of citizen comments from both public hegginan be found in the Appendix to this
action plan.

The Grants Administrator was responsible for mamggfie Request for Proposals (RFP)
process. Her responsibilities included: coordimgathe pre-bid conference meetings;
incorporating priorities identified in the publie&rings into the RFP process; preparing and
issuing the RFPs and organizing review panelsdoheategory of funding; preparing
recommendations for the Director’s review and fiagproval; identifying the scope of work and
proposed outcomes for all grant agreements andawst and, preparing all grant agreements
for execution.

Senior staff, program coordinators, contributeth®process by gathering information on needs,
priorities, resources, and gaps in resources; gioggrogram strategies and initiatives to
accomplish goals and objectives; identifying mealler outcomes and performance indicators;
and, preparing narratives on their specific progesieas. These staff persons have also been
charged with the responsibility for maintaining gram integrity and meeting proposed
outcomes and performance benchmarks. These saffipestsons have also participated in the
annual performance reviews of all of grant subrieai{s, to ensure ongoing compliance with
regulations. Finally, the Deputy Director of the@artment of Planning’s Neighborhood
Improvement Division approved both the plan angedposed projects.
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Entities Represented — December 16, 2013 Needs Hagr
e Abilities Network » Gallagher Services
* Associated Health Resources Center « Henderson Webb, Inc.
» Baltimore County Department of * Heroes Helping Heroes
Health ¢ House of Ruth - Maryland
e Baltimore County Department of * Jewish Community Services
Planning » League for People with Disabilities
» Baltimore County Department of « Maryland Food Bank
Social Services ¢ Mosaic Community Services
» CEFM Network, Inc « National Alliance for the Mentally
* CASA of Baltimore County [l (NAMI) — Metro Baltimore
» Casa de Maryland * Night of Peace Family Shelter
* Chase Brexton Health Care e Penn Mar
» Churches for the Streets of Hope « Pro Bono Counseling
» Comprehensive Housing Assistance « Prologue, Inc
Inc. (CHAI) .
+ Community Assistance Network, « Project Millenium/Baltimore Art
(CAN)Inc. and Music Project
» Community Crisis Center, Inc. « Rebuilding Together
+ Creative Kids, Inc. « St Vincent de Paul of Baltimore
* Dundalk Renaissance Corporation « The ARC of Baltimore
e Dundalk Youth Service Center « The Image Center
e Elson Consulting Group e TurnAround
« Episcopal Housing Corporation e United Ministries
e Family Crisis Center of Baltimore e  YWCA Greater Baltimore
County

The County will continue to engage in principledtparships with public and private housing,
health, and social service agencies. The Countycatitinue to work with the Focus Groups to
measure performance and program effectivenesynddp emerging issues, and to leverage
public and private resources. A result of theggngaships is the establishment of joint
preferences within our Housing Choice Voucher Paogfor the individuals experiencing
homelessness or living with a disability as weluasg Housing Choice Vouchers as part of the
financing structure for affordable rental housing.

Citizen Participation

Baltimore County has developed the following precst solicits and encourages citizen
participation in the development of the Annual AatPlan. The process allows for annual input
to plan the investment of federal funds awardeithéoCounty for housing and community
development activities, including CDBG, HOME, anfiG&funded projects and activities. On
behalf of Baltimore County, the Department of Piagrmequests citizen input on a yearly basis
to ensure that citizen participation requiremen¢smaet. Similar to the Consolidated Plan
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process, the Annual Action Plan process is organgzeund at least two public hearings.
Following is the outline of the process:

(1)

(2)

Notification of the public hearings is provided interested citizens; previous applicants
and recipients of federal housing and communityetigyment funds; representatives of
community organizations, the foundation communitgt &ounty agencies who serve
low- to moderate-income persons, elderly, and/ecs needs individuals. This
notification will be provided between 14 and 30 slayior to the public hearing.

To maximize public participation, hearings hedd on weeknights with accommodations
for individuals with disabilities. The needs ofmknglish speaking individuals and
citizens who are deaf or hard of hearing will becasmodated upon request. When a
significant number of citizens who do not speakliBhgs expected at a public meeting,
the Department of Planning will provide an intetpreprovided that the Department of
Planning receives a seven day notice of the exgpettendance of such individuals. The
Department will provide a sign language interprétezquested seven days prior to the
public meeting. A sign-in sheet will be availabeall participants in order for them to
be added to the mailing list to receive noticeutfife public hearings, proposal
solicitation materials for the following funding ¢ and information on the Annual
Action Plan.

(3) The first public hearing for the Annual Action Plarovides citizens with information,

including (a) the amount of annual grants and @ogincome for federal housing and
community development programs expected to beaailduring the following program
year; (b) the range of activities that may be utakem with these funds; and, (c) how
these activities may benefit persons of low- andlenate-incomes. In addition, the
Department of Planning seeks citizen opinion duting public hearing on local
community development and housing needs to guigleléivelopment of the Annual
Action Plan. This also provides the opportunitygablic comment on program
performance during the previous program year. €iticomments are recorded on a large
easel for all to read and review. A summary oféheomments can be found in the
appendix of this document.

Request for proposal forms, available at the putdiarings as well as online, can be used
by citizens, non-profit organizations, communitganmizations, and other governmental
agencies, to propose projects and activities fderf@ funding. Proposal forms will also
be available at the Department of Planning, 105t\\€bgesapeake Avenue, Suite 201,
Towson, Maryland 21204, or can be obtained byroglihe office at 410-887-3317. To
help guide applicants, the notice includes the ggmequirements proposals must meet
in order to receive funding, examples of eligibtejpcts, and application deadlines.
Guidelines used to select proposals for fundingaége be included. A minimum of 30
days will be provided between the notification datethe public hearing and the due
date for the submission of the proposals. Copigsaposals submitted will be available
for review in the Department of Planning duringibess hours.
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Technical assistance will be provided to any orgatmon or individual that may require
assistance in preparing their proposals. Speff@it will be made in low- and
moderate-income communities to assist all intedesiiizens, including minorities and
non-English speaking persons, as well as specpllptions, in planning projects and
activities and in preparing proposals for funding.

At the discretion of the Department of Planningjiidnal public hearings or citizen
input meetings might be scheduled to receive iffaum citizens on proposed activities
and projects to be considered for federal fundilmgthe event additional public hearings
or citizen input meetings are held, the Departnoéftlanning will provide a 14- to 30-
day notification of the scheduling of such hearingsneetings.

(4)  Atthe last public hearing, Department of Planrsieff will present the recommended
activities and projects for the upcoming fiscalrye@he public will be invited to attend
and comment on staff recommendations for activaigs projects for the upcoming year
to be identified and described in the Annual Actitlan. For the Fiscal Year 2015
Action Plan period, this public hearing is schedula Tuesday, May 6, 2014.

5) Upon completion of the draft of the Annual AxtiPlan, the public will be notified,
through publication in the Jeffersonian Newspagsewell as on the County’s website, of
its availability. A 30-day comment period will peovided, during which the
Department of Planning will receive oral and wntmmments. Copies will be made
available to the public at all local libraries, e County’s website and in the
Department of Planning. A reasonable number ofesowill be made available, free-of-
charge, at the request of citizens or groups.céthments will be considered and
incorporated into the document where deemed apipteprA summary of all comments,
with reasons provided for comments not incorporatel be attached to the Annual
Action Plan.

(6) The Baltimore County Budget Office's Grants RevCommittee will review projects
and activities and will forward their recommendatido the Baltimore County Council.
The Baltimore County Council will approve the butigcommendations of the Annual
Action Plan.

(7 The final Annual Action Plan will be submittéel HUD and will be available via the
Baltimore County Department of Planning website at
www.baltimorecountymd.gov/agencies/planning/gramti’x.html. A notice is published
in the Jeffersonian Newspapsating the availability of this final Annual Aot Plan.
Upon request, the Annual Action Plan will be madailable in a form accessible to
persons with disabilities.

Institutional Structure and Coordination

The Baltimore County Department of Planning islde&l agency in carrying out the
Consolidated Plan strategy. The Department cootelrthe efforts of other County agencies,
nonprofit organizations, faith-based organizatiaghs,business community, and public
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institutions. The delivery system has been stratdlyi developed to maximize scarce resources
and leverage public and private funds to carrytbetCounty’s housing and community
development objectives and priorities. The delivirstem’s biggest strength is the unified
vision that has been developed through a highliabolative process that promotes resource
sharing, volunteerism, principled partnerships, amdmmitment to revitalization.

Baltimore County, Maryland is a body corporate potitic that performs all local governmental
functions within its jurisdiction. There are no amporated towns, villages, municipalities or
other political subdivisions in the County. The @tuhas operated as a Charter County since
1957 and is governed by an elected County Execatidea seven-member County Council. The
County Council was elected to office in Novembet@0and all but two of the seven members
are new to the Council. For the first time in theu@ty’s history, there are two women County
Council members.

During the Action Plan period the County will cante to work within its institutional structure
to strengthen existing relationships, manage ressumore effectively, and develop new
relationships to further the County’s goals anceotiyes. The County will focus efforts to
further engage the faith-based community in achg@onsolidated Plan goals and objectives;
clarify roles, responsibilities, documentation, aadordkeeping requirements of funding
partners including County agencies carrying out€dtidated Plan programs; and strengthen
regional relationships with other entitlement jdregions to address common challenges and
opportunities.

Lead-Based Paint

For decades, lead poisoning has impacted the difvelildren, families, and communities in
Baltimore County. Lead poisoning’s effects, sushearning disabilities, loss of 1Q, speech and
physical development problems, attention defigbdiler, and aggressive behavior have
challenged the County’s school and juvenile jussiggtems.

The Maryland Department of the Environment’s stadevChildhood Lead Registry (CLR)
performs childhood blood lead surveillance for Mangl. The CLR has released a
comprehensive annual report on statewide childlood lead test results for calendar year
2009 (CY 2009). All numbers are based on blood teating (venous or capillary) on children.
With few exceptions all numbers referred to chitdfe72 months of age.

In Maryland Counties, during Calendar Year “CY” 201here were 453,184 children age 0-72
months as identified in the Maryland census popardbr 2010. Of these, a total of 91,822
(20%) were tested which represented an increasg@8¥ children tested over CY11 number of
90,485 out of a population of 445,021. Accordioghe data, in Baltimore County there were
67,225 eligible children, of which only 24.3%, @&,329 were tested. Of the 16,329 tested, 236
children were identified with elevated blood levieldaltimore County. Testing alone does not
reveal underlying sources.
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Due to the age of the County’s housing stock itlbag been the County’s practice to assume
the presence of lead in residential structureg puibr to 1978. Although a number of these
properties are considered historic and may havengote extensive restoration, most have not.

Department of Planning target areas for lead haxgtigation focus on zip codes which have
historical levels of children with elevated blo@adl levels, large housing stocks of older rental
housing, residents with predominantly low inconred aroperties where children under age 6
reside. According to the US Census (2000) theze238, 606 families in the target areas;
112,077 or 48.8% of families earn under 80% ofatea median household income (AMHI) and
59,330 or 25.8% have incomes under 50% of the AMFie housing stock in these target areas
is composed primarily of older, pre-1950 single-igrattached and detached houses that need
significant rehabilitation and repair. Over 64%holusing in the County, or 210,251 units, were
constructed prior to 1978. In addition, the numtiempacted residences constructed prior to
1950 represents 16.9% of housing in the Count$b77 units.

Annual Action Plan Objectives

During the Action Plan period, the County will facan addressing needs identified through the
public participation process, through the idendifion of needs available through public data
particularly housing needs, and through consultatiah providers, government agencies, and
advocates. Housing priorities were establisheddolyessing critical housing needs such as
increasing permanent affordable housing for peepjeeriencing homelessness balanced by the
need to stabilize and increase homeownership péatlg for people of low to moderate-income
people, preserve and create affordable rental hguand increasing the availability of housing
for people with special needs including low andyMernv income senior households. Community
development needs have been identified through@hbbarings, focus groups, consultation with
County agencies, and through community outreaartsffFurther, the County’s Analysis of
Impediments to Fair Housing recommended severarecthat the County should undertake in
its efforts to affirmatively further fair housinlylore details about those proposed actions will be
described in the section on fair housing.

Nonprofit agencies are finding it increasingly it to obtain operating support. The County’s
nonprofit partners provide assistance to the Cdsimigediest residents. They provide much
needed emergency services including eviction primeservices, food pantries, and programs
that serve homeless households. HUD-certified calingsagencies provide credit repair,
financial literacy, default counseling and foreciasprevention services to low income
households. The County will continue its commitmenteserve 15% of its CDBG funds to
provide this valuable operating assistance.

The extent to which the County can address the ordstal needs is limited by our available
resources. However the County has allocated itgipés in such a way as to address housing
needs across a broad spectrum, while building'sexisting capacity, and thoughtfully
leveraging resources. Budgetary cuts to the CDBE&SHIOME programs have reduced precious
funds that could be directed towards housing amdneconity development activities that benefit
low income households. Further, the new proposeMB@egulations will require additional
staff resources in order to provide the level af diligence and underwriting required of HOME
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funded projects. The County will continue to seakadditional resources to supplement its
entitlement funds to carry out housing and comnyutiévelopment activities that benefit low
income households and communities.

Barriers to addressing underserved housing and ecomtyrdevelopment needs continue to be
access to financial resources, available develedabd, a negative public perception about
affordable and assisted housing, and the coshdfilaa region where the housing market was
already among the top housing markets in the cgulgspite the presence of foreclosures and
declining property values. In particular, the cofsland in opportunity areas,can be prohibitive
and therefore developers must pursue sources diequrder to make affordable housing and
community development projects work. It is not wraldor affordable housing projects to have
as many as 7 sources of funds in the financingtre. Further, state policies that award rating
points to rental housing financing applicationd tbaate their projects in low-income
communities make it difficult for projects to sca@mpetitively if located in higher wealth
census tracts.

Preserving and Expanding Affordable Housing

During the County’s FY 2015 Action Plan period, theunty will continue to use its federal
state and local resources to fund its housing iiesv In addition to the County’s commitment
to affirmatively further fair housing, the Countyssimary housing goal for the use of its
entitlement funds is to preserve and expand thigadifty, accessibility, and sustainability of
affordable housing for low and moderate-income kRbo&ls. While preserving and increasing
homeownership for low-to-moderate income househ@d®ins a priority, the County is
shifting its attention to the rental housing neetl®w-to-moderate income households and
members of the protected classes.

The County recognizes the demand and need fordafiide housing continues to be a challenge.
Of particular importance is the need to createexpmand housing opportunities for low-income
households in areas of opportunity that are noaligiethnically impacted. During this funding
period, Baltimore County will approve $1,375,000 tiwo rental projects that will begin
construction in the latter portion of this granhdiing period. Hollins Station, located in
Lansdowne will provide low-income families and mdiuals with newly constructed affordable
housing available for lease-purchase. Five otifies will be designated for households with a
disabled member. Chapel Springs Apartments inyR4ait, a proposed new construction
assisted with LIHTC, will provide much needed adfaible housing for low-income seniors. The
County will delegate some of its tax-exempt housingd authority to the State of Maryland to
assist affordable rental housing for families ipogunity areas. The County will also provide
PILOTSs to affordable rental housing receiving Lawdme Housing Tax Credits as a local
contribution.

The passage of the HEARTH Act, and its requirememitkre-direct the County’s focus on the
rapid re-housing of homeless households and theeptien of homelessness, through the
strategic deployment of resources. The County kad RAP, HOME and Emergency Solutions
Grant (will provide 18 shelter residents up to $8,@or assistance with security deposits and
first month’s rent) funds to provide tenant basematal assistance vouchers to needy low-income
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households. The County will continue to use HOMEd®Ito provide Tenant Based Rental
Assistance (TBRA) vouchers to low-income househtids were once homeless or at risk of
being homeless. The County will use $350,000 in HEOMMhds for the completion of committed
rental payments.

Baltimore County receives its HOPWA funding througgdtimore City. Baltimore County’s
Department of Health administers those funds omlbel Baltimore County. The Housing
Office provides tenant eligibility and re-certifigan and is responsible for inspection and re-
certification of approximately 95 dwelling unitsh&@ Housing Office will have an executed
Memorandum of Understanding to specify the terntsrasponsibilities of the partnership with
the Department of Health.

During the Action Plan period, the County will alsse State funds in the amount of
approximately $157,197 to provide rental assistdoca 12-month period to people who are
homeless or at risk of homelessness under théssReatal Assistance Program. The County
has administered this program for nearly 20 ydanaugh its Housing Office and subsequently
through the Baltimore County Department of Planisifdeighborhood Improvement Division.
The program returned to the Housing Office in F1£20The County increased access for
persons with disabilities to existing rental hogsinrough its Housing Accessibility
Modifications Program (HAMP) for improvements anddifications to privately-owned rental
housing identified and administered in conjunctiath the County’s Commission on
Disabilities. The County will provide CDBG funds Emerge, Inc. to provide grants of up to
$15,000 to rental property owners to fund accelsilbnodifications for tenants with physical
disabilities. The County will provide $184,069@DBG funds to nonprofit organizations that
operate housing for persons with disabilities t&enaccessibility modifications to special needs
group homes.

During the Action Plan period, the County will puesopportunities to invest HOME funds to
create and preserve affordable rental housing Cdwenty will use prior year HOME funds in the
amount of $80,000 to provide gap-financing to depetls of affordable rental housing with an
emphasis on funding projects in opportunity ar&ag, County will use the Neighborhood and
Site Selection Standards found at 24 CFR Part @8@ide its funding decisions.

The County is working with nonprofit developmenganizations and community-based
organizations to create affordable housing oppdramby leveraging resources and providing
technical assistance. The County will reserve $¥32jn HOME funds to support CHDO
activities during the Action Plan period.

Further, the County will set aside operating aasist monies in the amount of $50,000 in
HOME funds for Community Housing Development Orgaiions (CHDO) in order to increase
the capacity and sustainability of community-basedsing development organizations.

To ensure a suitable living environment for lowntoderate-income homeowners, the County
will continue to fund its long-standing Single FéyRehabilitation Loan Program that has been
in existence for over 30 years. To date, the @nognas helped more than 2600 households
make repairs and improvements and correct hazaatalisnsafe conditions. During the Action
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Plan period, the County will fund this importanbgram with $800,346 in CDBG funds to
ensure a suitable and sustainable living envirortifegrapproximately 80 low to moderate-
income households. The County will continue to rexjithe use of green, healthy, and
sustainable practices in all new construction afbilitation work to promote energy
efficiency and improved indoor air quality.

To help households sustain homeownership, the @das established a foreclosure prevention
program in partnership with our existing nonprafiLsing counseling agencies. The project is
coordinated by Department of Planning’s Housing @odhmunity Development Coordinator
and seeks to prevent foreclosure or when foreckosain’'t be prevented, mitigate the effects and
the impact of foreclosure on the household. Prooladtorneys provided through the Civil
Justice Center and delivered via regular workshmabd around the County augment foreclosure
prevention counseling provided by the nonprofit$ing counseling agencies. Efforts will
include: 1) Provision of funding to support postghase housing counseling services to include
default and delinquency counseling; home equitgsgdncluding refinance and home equity
borrowing; and foreclosure prevention including tgage workouts and forbearance counseling,
2) Partnering with the MD Department of Labor ancebsing, the MD Department of Housing
and Community Development, the Greater BaltimorarBaf Realtors, the Civil Justice Center,
the University of Baltimore, the Community Law Centfinancial institutions and regulators,
philanthropic entities, and other nonprofit orgatians to implement effective policies to reduce
or prevent foreclosures in Baltimore County, inahgdthe development of sound credit
instruments, expansion of consumer education canpaand disposition of foreclosed
properties, 3) exploring legislative options toued the proliferation of foreclosed properties
being acquired by investors that are engaged iougteve practices, and 4) coordinating events
such as the Housing Resource Day and Forecloslugds Workshops to promote
homebuyers education and financial literacy. Thigaiive will continue to be funded with
County General funds.

Finally, the County will continue to fund the Settient Expense Loan Program during the
Action Plan period with $489,000 in HOME funds. §program has been instrumental in
helping first-time homebuyers purchase existing @®m the County’s designated Conservation
areas.

During the Action Plan period, the County will futite following housing activities:

Baltimore County: Housing Opportunities Rehabilitation Programs
Amount Recommended: $ 800,346

Through the single family housing rehabilitatiomgram, Baltimore County assists homeowners
in making needed repairs to their properties winilproving the housing stock in the County and
preserving neighborhood from deterioration. ThegPam has two components - thagle

Family Rehabilitation Loan Program and theEmergency Repair Program.  Approximately 80
households will be assisted with housing rehakititeassistance provided through the CDBG
program. Eligibility is limited to those househslidhere income does not exceed 80% of the
area median income, adjusted by family size. Tlpesgrams are available countywide to
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qualified borrowers on a first-come, first-servex$is - however priority is given to those
homeowners who are located in priority funding areawho are in need of emergency repairs.
The primary purpose of tigngle Family Rehabilitation Loan Program is to rehabilitate single
family, owner-occupied principal residences to eaii¢, safe, and sanitary condition in
accordance with applicable Baltimore County codebstandards. These loans are secured to
the property with a Deed of Trust. In the casthefEmergency Repair Program, the program is
designed to enable the County to assist incomékigomeowners with an expedited repair to
a major system which has failed or is in imminesmger of failure and which presents a clear
and immediate health and/or safety hazard to thapants of the unit. Repairs under this
program are limited to hazardous conditions arithd circumstance, a grant is made to cover
the cost of the emergency repair(s). The maximwantgamount is $7,500 for the Emergency
Repair Program.

($800,346 CDBG Housing Rehab)

Rebuilding Together: Low-Income Home Repair
Amount Recommended: $ 56,327

Rebuilding Together provides home repairs for 2@-locome households. Volunteers perform
the majority of the repair work on Rebuilding D&pril 2015. The project will also include at
least one community beautification project. RelbngdDay project consists of volunteers who
provide free home repair to about 20 projects single target community, North Point Village.
Priority will be given to low-income householdstbé elderly and disabled. The projects will
help keep homeowners warmer, safer, and drier alhtielp to revitalize communities. Grant
funds will support salaries for the Executive Diggc Program Manager, Project Manager and
office rent as well as supplies for the programarsfunds will leverage an additional $354,357
from other foundation, and fundraising sources $2itR,158 in in-kind contributions.

($ 56,327 CDBG Housing Rehab)

Adopting a Philosophy of Sustainability in Governmat and in
Housing and Community Development

Sustainability is defined as meeting the needs@fpresent without compromising the ability of
current and future generations to meet their ovedaBaltimore County has long been a
champion of smart growth and directed spendingdeioto sustain our quality of living and
provide minimal impact on the environment. Baltim@ounty is a part of the Chesapeake Bay
Watershed and has promoted stewardship of thi@lbduesource so that it might be sustained
for future generations. The establishment of thieadrRural Demarcation Line (URDL) ensured
that the County would focus its infrastructure rgses to its established communities and
designated growth areas. The County’s aggressveeton preserving open space and its efforts
to reforest areas of the County have earned itlades from both private and public sector
organizations. An integral element of strong arauhtful planning must be done with an eye to
preserving the built and natural environment faufa generations to enjoy and benefit from.
Thus, adopting a philosophy of sustainability iukiog and community development is
consistent with the County’s overall goal of pressy and sustaining our natural resources,
reducing our carbon footprint, and targeting resesiito existing communities. This lens of
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sustainability helps us to examine our programsptidies with an eye towards the future and
the goal of sustaining our living environment irts@a way as to preserve resources for future
generations.

In 2010, the State of Maryland passed the SusteEr@mmunities Act. The Act strengthens
reinvestment and revitalization in Maryland’s oldemmunities by reinventing an existing
rehabilitation tax credit and extending the lifetloé credit through 2014, simplifying the
framework for designated target areas in the Conitywiwegacy (CL) and Neighborhood
Business Works (NBW) programs by creating “Sustam&ommunities”, establishing a new
transportation focus on older communities, and paing the role of the smart Growth
Subcabinet (SGSC) in the revitalization of commiesitThe principles of Sustainable
Communities are shaped to encourage local govertsraed a variety of stakeholders to
coordinate a statewide approach to applying thecypies of Sustainable Communities in
Maryland. Those principles are:

* Provide more transportation choicesDevelop safe, reliable, and economical
transportation choices to decrease household taiasion costs, reduce our nation’s
dependence on foreign oil, improve air quality,uesl greenhouse gas emissions, and
promote public health.

* Promote equitable, affordable housingExpand location and energy efficient
housing choices for people of all ages, incomeggaand ethnicities to increase
mobility and lower the combined cost of housing nadsportation.

* Enhance economic competitivenesimprove economic competitiveness through
reliable and timely access to employment centercaiibnal opportunities, services
and other basic needs by workers, as well as exobingisiness access to markets.

* Support existing communities. Target federal funding toward existing communities
through strategies like transit oriented, mixed-tieeelopment, and land recycling to
increase community revitalization and the efficign€ public works investments and
safeguard rural landscapes.

» Coordinate and leverage policies and investmenAlign policies and funding to
remove barriers to collaboration, leverage fundamy increase the accountability
and effectiveness of all levels of government tmgdbr future growth, including
making smart energy choices such as locally gemranewable energy.

* Value communities and neighborhoodsEnhance the unique characteristics of all
communities by investing in healthy, safe, and whl& neighborhoods; rural, urban,
or suburban.

The Department of Planning will submit its applioatto the MD Department of Housing and
Community Development’s Division of NeighborhoodviRelization in June 2012 to establish

the first phase of designated Sustainable Comnasgniti Baltimore County. The County plans to
designate Sustainable Communities in a two-phasseps. The County proposes to establish ten
Sustainable Communities in the first phase apptinab include areas that include designated
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Commercial Revitalization Areas, Community EnhaneetrAreas (as designated in the 2020
Master Plan), Enterprise Zones, areas proposebrémsit Oriented Development, and existing
residential communities.

We have adopted standards and specifications apgi@por new construction, rehabilitation,
and weatherization in the County’s affordable hnggrograms. Standards to be utilized must
include at a minimum Energy Star and include th&DEor Homes, Enterprise’s Green
Communities, and EarthCraft Homes. The sustainataletices that have been incorporated in
the rehabilitation and new construction of affor@adiiousing is minimizing energy costs for low-
to-moderate income households, promoting healttigon air quality, and lowering operating
costs of housing to truly produce housing thaffisrdable to rent or own and maintain. The
Project Manager for our Lead Safe program hasvedéis certification as a Building Analyst
through the Building Performance Institutes (BRi)ional standard certification. The County’s
Code Enforcement Officers have received HQS andedumame received Lead technician
training. The Department of Planning’s participatwith the State of Maryland’s MacArthur
Foundation Grant Consortium also benefits througiming and certification resources available
to members of the grant consortium.

Needs of Public Housing

Baltimore County does not own any public housingwedver, the Department of Social
Services’ Housing Office functions as the Publiaisiog Agency. The Housing Office focuses
on strengthening families and funds the Family Selfficiency Program. This program helps
families gain access to employment services, hgusainseling including counseling on
homeownership opportunities and education thatritaries to economic opportunity. The
Housing Office is authorized for 6099 Housing CleoWouchers and utilizes a Payment
Standard of 110% of the Fair Market Rents for tadiBiore Metropolitan Area.

Affirmatively Furthering Fair Housing

Baltimore County is committed to affirmatively fhering fair housing and expanding housing
choice through the elimination of barriers to tairusing and targeting areas of high opportunity
for investment. In Year Three of the County’s Cditsded Plan, the County proposes to
continue its strong efforts to increase the avditgland the accessibility to affordable housing
for very low to moderate income persons and hoddsho areas of high opportunity to expand
housing choice. The County also proposes to ernbatets affordable housing development
policies and programs reflect a strong commitmeraftirmatively further fair housing. Through
participation in the development and implementatiba Regional Plan for Sustainable
Development in partnership with the Baltimore Mpwobtan Council’'s Sustainable
Communities Initiative to expand equitable housthgice in the Baltimore Metropolitan Area,
the County continues to directly participate in tlevelopment and implementation of a
Regional Fair Housing Action Plan.

During the Consolidated Plan period and specifycallFY 2014, pursuant to the
recommendations contained within the October 20d4lysis of Impediments to Fair Housing

Baltimore County Department of Planning Page 21
DRAFT HUD Submission -4/15/2014



One Year Action Plan FY 2015

Choice, the County will conduct the following adti®s to further eliminate barriers to fair
housing choice:

» Develop a Language Access Plan for Limited EndHsbficiency persons and
households;

* In cooperation with Baltimore County Community @&gjé host a free, six-week
Command Spanish language class for Departmenaohi?lg staff;

» Establish “All-Talk” an all volunteer group of birigual staff serving as on-call
interpreters;

* Engage the services of professional interpretatmmhtranslation agencies to provide
language interpretation and written document tegtimst services for Limited English
Proficiency;

* Post for review and comment a draft of its 2013s&y affordable housing Development
Guide;

» Issue a Fair Housing Request for Proposal to salpplications for funding to provide
fair housing training and education workshops,ngsand outreach services to Baltimore
County.

Furthermore, during FY 2015, Baltimore County Dépent of Planning as it administers
federal Community Development Block Grant (CDBGyrie Investment Partnerships Act
(HOME) and Emergency Shelter Grant (ESG) fundinglie County, will elevate the visibility
of the County’s efforts to affirmatively furtheaif housing and expand fair housing choice by
retaining a Fair Housing Specialist that among iothie housing activities conducted the four-
factor analysis as directed in the Federal Regaftdanuary 22, 2007; developed a limited
Language Access Plan (LAP) to assist the Countyrther assisting persons with Limited
English Proficiency (LEP) to access County programhkiding CDBG, HOME and other
programs/services; revise the County’s affordablesing Development Guide to demonstrate
the County’s solid commitment to support the depelent of new units of affordable housing
for members of the protected classes and ensul@gpartment of Planning is in compliance
with all federal requirements involving distributi@f program information, benefits and services
to all very low to moderated income members offtegected classes including Limited English
Proficiency persons/households. The County wilh @igntinue to directly participate in
Baltimore Regional Fair Housing Group and Baltimbtetro Council activities.

Additional efforts by the County to affirmativelyrther fair housing will include the following
activities

* Elimination of language requiring that developesguare Council approval before
submitting an application for financial assistanoeer the County’s HOME program.

The County will aggressively work to increase thaikability of affordable, accessible,
livable, visitable affordable housing to very loe#noderate income persons and
households in areas of high opportunity that iseltw transit, employment, services, and
well performing schools.

* The County will prioritize and direct its investmeari HOME and CDBG funds to
promote projects involving rental housing for nddeely disabled as well as larger, hard
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to house families on sites outside of racially/ethltly concentrated areas and areas with
poverty rates that are less than 10%..

* The County will include affirmative marketing stamds within the developer’s
application package.

* The County, through the Departments of Planningagihduct the four-factor analysis of
needs and language access plan according to HUEPsguidance.

* In order to increase the availability of housingiops for persons with disabilities, the
County will strongly encourage regional and lod&b@able housing developers to
increase the supply of accessible housing outdidacally/ethnically concentrated areas
and areas whose poverty rates exceed 10%.

o The County will recommend awarding grant fundsda-profit organization to create
and maintain a current list of landlords with actigl® units to offer a higher level of
assistance to persons with disabilities.

o0 The County will recommend awarding fair housingreseling and foreclosure
prevention counseling to a non-profit Community Blepment Corporation to assist
Spanish-speaking and Latino populations.

o The County will continue to facilitate homeownegskducation and outreach with
particular emphasis to limited English Proficieraryd members of the protected classes.

* The County will utilize its CDBG and HOME fundsiticrease access to homeownership
for low to moderate-income persons in areas of bjgbortunity.

0 The County will use HOME funds to provide closirggstand down payment assistance
for first time low to moderate income homebuyeraiieas of high opportunity.

o0 The County will use HOME and CDBG funds to provajeerating support to nonprofit
agencies that provide homebuyers’ education andihguounseling services to low to
moderate-income persons.

0 The County will use HOME funds to write down thestof homeownership for low to
moderate-income households within the Priority Fagd\reas with an emphasis on
creating opportunities in areas of high opportunity

» In order to improve the existing process for rergjyinvestigating, and recording
housing discrimination complaints the County wadhtinue to provide funding for fair
housing testing and outreach efforts to landlorelstal agents, and real estate
professionals.

Baltimore County Department of Planning Page 23
DRAFT HUD Submission -4/15/2014



One Year Action Plan FY 2015

During the Consolidated Plan period and specifycallFY 2015 the County proposes to address
the following goals as recommended in the Analg§isnpediments to Fair Housing Choice
Implementation Schedule for the Al's Fair Housingtian Plan.

» The County will continue to use its HOME funds gmdvide tax incentives in the form
of stipulated tax payments to increase the suppéffordable rental housing for very
low to moderate-income persons and householdsdimgunon elderly disabled in areas
of opportunity.

* In order to mitigate the extent to which mortgagg@n denials and high cost/predatory
lending disproportionately affect minorities, theuty will continue to engage HUD-
certified counseling agencies to target credit irepducation through advocacy
organizations that work with minority populations.

* The County will, when necessary, conduct directkatang activities to advise Limited
English Proficiency of County program and fundimgigability

* The County will continue efforts to expand the #afaility of housing options for non
elderly persons with disabilities.

» The County will continue to work to remove admirasitve barriers to the
development of affordable housing in non-ictpd neighborhoods.

The following Fair Housing projects are plannedFacal Year 2015:

Fair Housing: Baltimore Neighborhoods Inc.
Amount Recommended: $ 103,492

BNI expects to serve approximately 12,400 individ{&,000 households) through its Fair
Housing Testing Services, the Tenant Landlord Hetland its community education and
outreach activities. Grants funds will partiallypport salary and fringe costs for the Executive
Director, Tenant-Landlord Supervisor, two tenamtdlard counselors, the Fair Housing Program
Manager, Fiscal Services Director and Administefirector. Funds will also be used for
operations costs associated with testing, supmigge printing, ongoing translation efforts and
other tenant landlord resources. In-kind servafe®l4,531 are expected as well as $196,782 in
other funds.

($100,000 County, $3,492 CDBG)

Fair Housing: Analysis of Impediments Coordinator
Amount Recommended: $ 5,000
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It is Baltimore County’s intention to contribute, 60 annually to the Baltimore Metropolitan
Council to support the salary of a project coorthngo oversee the implementation of the
regional fair housing application.

($5,000 CDBG)

HOME Investment Partnership Act

Baltimore County uses HOME funds to support itserg Settlement Expense Loan Program
(SELP), which provides closing cost assistanc@t¢ome-eligible, first-time homebuyers. The
assistance is in the form of a deferred loan thétrgivable if the homeowner occupies the
property as the principal residence during thequeoif affordability as required by the HOME
Investment Partnerships Act regulations. The peofaaffordability for a SELP loan is fifteen
years. Baltimore County also uses HOME funds tgetigts Mortgage Assistance Loan
Program (MALP), which provides downpayment assistaio low to moderate-income first-time
homebuyers in designated areas in existing comiearitirough the County. The assistance is in
the form of a deferred loan that is forgivablehié thomeowner occupies the property as the
principal residence during the period of affordiypihs required by the HOME Investment
Partnerships Act regulations. The period of affbitity for a MALP loan is fifteen years. The
County will provide financial support for homebuygeeducation and counseling through its
existing network of housing counseling agencieswitidnarket the program in a variety of
ways. The housing counseling agencies will prowidtn pre- and post-settlement counseling,
including default and delinquency counseling, tewra successful and sustainable
homeownership. The County targets its outreadrtsfio low-income County residents,
potential first-time homebuyers, first-year teash&@panish-speaking communities and
residents, tenants of manufactured housing, displéamilies, and families assisted by the
Department of Social Services Housing Office. Tminty also publicizes the program at
community meetings and community and regional ¥afgi informational workshops, in local
newspapers, on the Internet, and the County’s gablgram, “Hello Baltimore County.”

Individuals assisted with HOME Program funds muygea to repayment requirements, which
are outlined in both a Note and a Deed of Trustaaedecorded within the Land Records of
Baltimore County. The loan is non-interest begrangl repayment is deferred. Should the
borrowers cease to occupy the home as their pahogsidence within the period of
affordability, or sell or refinance the home forygrurpose other than to lower the monthly
payments, they will be required to repay the falloaint of the HOME Program funds invested
in the house. Forgiveness of some or all of th# dey be requested in the event the net
proceeds of the sale of the home are insufficiebiver the full amount of the indebtedness.
The amount subject to recapture is limited to tineatl subsidy in the unit and the amount
recaptured may not exceed net proceeds.

Baltimore County follows the resale/recapture glinds as specified in the HOME regulations
found at 24 CFR 92.254. For assistance providéwitoebuyers (whether through down
payment assistance, new construction or rehalitpif the Property ceases to be occupied by
the homebuyer as the homebuyer’s principal resilencis sold, or otherwise transferred prior
to the end of the Period of Affordability or (anvé&nt of Conveyance”), the Loan, or a portion
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thereof, shall be immediately due and payable btlieNet Proceeds. The amount of the Loan
to be repaid to the Beneficiary shall be reducegbprtionately, based on the time the property
has been owned and occupied by the Buyer measgagusaithe Period of Affordability,
according to the schedule established.

Homebuyer’s unit selection must meet the modessinguimits as defined by HUD in CFR
92.254 (a) (2), set limits on the purchase prioephits being acquired and after rehab value for
HOME assisted units.

Baltimore County requires that all HOME-assistedsing meet the affordability requirements
for not less than the applicable period specifielbl, beginning after the project completion.
The Period of Affordability is based on the amoohHOME funds invested in the project.

If the HOME assistance is: Then the Period Of Aftyility is
Less Than $15,000 5 years

$15,000 to $40,000 10 years

Over $40,000 15 years

Projects failing to meet the minimum affordabiligquirements will be subject to the
resale/recapture provisions. If the property failsneet the minimum Period of Affordability,
Baltimore County will recapture those funds. Adiusing assisted with HOME program funds in
Baltimore County must meet the definition of “modesusing,” as defined by HUD. As
established by HUD, the purchase price of HOMEs#ésdihousing may not exceed 95% of the
median purchase price within the statistical arka.0f2014, HUD set the purchase price limit
for a one-unit home in the Baltimore Metropolitarea at $400,000. The purchase price of the
home is recorded in each individual case file.

Baltimore County does not plan to refinance angtexg debt with HOME funds. Any HOME
Program funds recaptured will be used to suppattamsist other eligible HOME Program
activities. The County will meet its HOME match igjaltions through the use of state revenue
bonds and local and general funds.

ESG/Homeless Services
Homeless Services

Baltimore County will continue to align strategiesaddress homelessness in the Action Plan
period by using a variety of public and privateo@ses. This One-Year Action Plan will: focus
on the implementation of strategies and activiéiesdentified in “A Home for ALL,” Baltimore
County’s 10-year plan to prevent and reduce hompéss; incorporate Rapid Re-Housing as a
first step in serving sheltered and unshelteret/iddals and families; increase the supply of
affordable permanent and supportive housing; erdhdreshelter diversion and triage system;
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build upon the coordinated assessment system;ntento improve access to mainstream
resources and provide an improved system of regpamsl provide strategies and services in
combination with the leveraging of other resourtceavert homelessness for those at risk of
becoming homeless. A detailed summary of Emerg&untytions Grant funding plans for Fiscal
Year 2015 awards is included in the body of thisueent under Proposed Homeless Projects.

Chronic and Other Homel essness

The Department of Planning remains aggressivesiapgproach to expanding, collaborating and
leveraging resources with potential outreach pastaech as health institutions, Departments of
Corrections, Economic Development, Health and HuBexvices, Aging, Veterans
Administration, Higher Education, faith-based ongations, various nonprofits, police
precincts, businesses and residents of BaltimotstyoComprehensive assessments are
completed on each person who is homeless. In ZBdI8more County continued to build its
Continuum of Care decision making body to includei@der range of committees. Workgroups
continued work on implementation of goals and dibjes generated from “A Home for All,”

the 10-year plan. These working groups are coregrig partners from across all spectrums of
programs and services for the homeless.

During the Action Plan period, the County will unidée the following action steps aimed at
eliminating chronic homelessness and making otberabessness rare and brief:

» Continue to count sheltered and unsheltered hos&lds/iduals each year to
establish a baseline;

» Continue to incorporate new definition of homelessnas well as new regulations
across all programs funded through ESG, SHP antaR&ssistance (formerly SPC)
programs;

* Institute a Housing First approach throughout tbméless service delivery system to
include coordinated assessment, housing-focusednsasagement, shorter shelter
stays, convalescent care, improved access to meanstresources.

» Ultilize ESG funds to provide rapid re-housing suppo 60 sheltered
individuals/families;

» Continue adding permanent and permanent suppdrivsing units for chronically
and other homeless including the opening of a I2thellity for chronically
homeless men in Eastern Baltimore County. Thisgotdg a partnership with the
Episcopal Housing Corporation and United Ministiaesl is supported by State and
Federal funding;

* Continue to expand SOAR (SSI, SSDI, Outreach armb®®y) in Baltimore County
through continued coordination among members oB5BAR workgroup;

* Provide annual health care training to homelessaeproviders on accessing
Medicaid and other health care benefits throughuttieersal health care system,;

* Provide training and education to all shelter aadditional housing staff and case
workers on the County benefits system, with prawgdk better understanding of the
benefits available and how to assist clients ireasing benefits;
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» Coordinate resources and funding to increase lguggand monetary resources;
specifically reaching investors, foundations, depels, board members of local non-
profits serving the homeless;

» Educate landlords and tenants about preventioniesi and permanent housing
voucher programs;

* Develop a Monitoring workgroup within the Homelé&sundtable to rate and rank
project applications and review funded activitiag ability to meet stated goals for
ESG, SHP and Rental Assistance;

» Strategize with faith-based organizations, busieessid other community groups on
the education of the public about homelessnes®ppdrtunities for collaborations
and partnerships;

* Launch “A Home for All.” the 10-year plan to endrhelessness in Baltimore County
utilizing recommendations from Homeless Charre2®.0) in partnership with the
National Alliance to End Homelessness and the Bailte County Homeless
Roundtable;

» Collaborate with community partners such as pregardnd mental health service
providers, the Department of Aging, the Health D&pant, to provide prevention
services such as housing and supportive servicgsetwal populations such as
elderly, frail, persons with disabilities, persoitwHIV/AIDs and persons with
alcohol and substance abuse problems.

* Provide Rapid Re-housing services to homeless imhais/families through the use
of FY 15 SHP and ESG funds;

* Through the Mainstream Resources Committee, rdsd&ast practices for workforce
development within the home services continuum wighgoal of creating
partnerships with provider and employment commutditgnake access to work and
income a priority for those experiencing homelessnAdditionally, through County
funding, assist in incorporating workforce develamhposition solely for the
homeless community into the Office of Economic Depeent;

» Create a Prevention Workgroup focused on reseay@md implemeneting new best
practices prevention programming in Baltimore Cgunt

» Assist, through additional County funds, to exptreStreet Outreach Team through
Prologue, Inc., by 1.5 outreach workers in orddrdtier serve the street homeless
community;

» Through the Coordinated Assessment Committee atidtiae support of County
funds, create a diversion program focused on digmdividuals away from shelter
with a focus on case management and referralsteeption services, benefits and
other programs that may meet immediate needs;

» Develop Continuum of Care policies for SHP and BReAssistance Programs;

» Continue medical assessments and referrals tolH€alte for the Homeless-
Baltimore County, for those who are homeless togmedeterioration of acute
and/or chronic conditions;

» Assist in expansion of Health Care for the Hometdisscal;

» Continue to partner with local Department of Headtloring nursing services to
sheltered homeless individuals;

Baltimore County Department of Planning Page 28
DRAFT HUD Submission -4/15/2014



One Year Action Plan FY 2015

» Continue to examine emergency and transitionateshetilization and populations
and make appropriate adjustments in operationsarulces to meet the changing
needs;

» Continue to work with the Homeless Youth Workgraamgletermine needs for
unaccompanied youth in the county including suppeservices and housing needs.

* Work with partners from the Veterans Administrataord Alliance, Inc. to meet the
supportive service and housing needs of veterans.

» Continue to build the Consumer Advisory Board casipg of those experiencing
homelessness, formerly homeless and at-risk of lessigess; and

» Continue to research and incorporate best pradtiteshe Baltimore County
Continuum of Care.

Homelessness Prevention and Services

The following public and private services and atigg will be undertaken in FY 2015 to
prevent homelessness and/or provide support seriocéhose who are homeless:

Rental/Mortgage/Utility Assistance/Food/Prescriptissistancetncludes first month's
rent, security deposits, eviction prevention, wtiturn-off prevention, food and
assistance with prescription costs and co-pays.

Participating Agencies:
» Assistance Center of Towson Churches
» Baltimore County Department of Social Services
* CEFM Network
e Community Assistance Network, Inc.
» Southwest Emergency Services
» United Churches Assistance Network
* We Are Family Community Development Corporation
e Community Crisis Center
* Health Care for the Homeless — Baltimore County
* Jewish Community Services
* Neighbor to Neighbor — Epiphany Episcopal Church

WeatherizationEvaluation of homeowner's heating and coolingesystas well as
doorways, windows and attic joints. Furnace reptaa@, window sealant and pip
insulation may be provided.

Participating Agencies:
» Baltimore County Single Family Rehabilitation Pragr
¢ Community Assistance Network

Service Linked HousingA Resident Advocate located in two large rentaldiog
developments provides services to help resideritseise low-income areas stay in their
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homes. Services include rental assistance, afteredprogram, food pantry,
employment, and job searches.

Participating Agencies.
e Community Assistance Network

Housing Counseling/Case Managemétausing counselors assist individuals and
families in remaining in their homes while addragsssues that may potentially lead
them to homelessness. Counselors provide serviobsas securing finances, credit
report repair, application for housing and refextal other mainstream resources.

Participating Agencies:
» Baltimore County Department of Social Services
» Baltimore County Department of Planning — Housirag€Manager
» Various non-profits

Information and ReferralA Street Card is updated annually, which listsahvices and
contact numbers for the homeless. Street cardsvaitable at the following places:
» Police precincts and police officers

* Libraries

» Elected Officials’ offices

» Businesses

» County Agencies; aging, DSS, etc.

* Non-profit agencies

* HMIS ResourcePoint

* United Way 211

» Hospital emergency rooms

* Shelters

Fair HousingDiscrimination complaints, investigations and el

Participating Agencies.
» Baltimore County Human Relations Commission
» Baltimore Neighborhoods, Inc.
» Greater Baltimore Community Housing Resources Board
* Legal Aid Bureau
* Homeless Persons Representation Project

EmploymentEmployment training, counseling, and job searches.

Participating Agencies:
» Baltimore County Workforce Development Centers
» Baltimore County Mobile Career Center
* Community College of Baltimore County
» Department of Social Services workforce programs
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e Community Assistance Network
* Young Parent Support Center and Day Resource CanEastside Shelter
* Morningstar Baptist Church

TransportationBus tokens, cab fair, shuttle to Westside shelter

Participating Agencies.

» Baltimore County Bureau of Public Health Nursing
» Baltimore County Department of Social Services

» Baltimore County Department of Aging

¢ Community Assistance Network

» Various churches and coalitions

Health ServicesMental and physical health assessments:

Participating Agencies:

* Prologue, Inc.

* Alliance

» People Encouraging People (ACT Team)

* Main Street Mobile

* Baltimore County Department of Health

» Key Point Health Services, Inc.

* Health Care for the Homeless — Baltimore County
* Franklin Square Hospital Center

» Various hospitals

Discharge Planning
Foster Care

All providers are aware of program eligibility fgouth leaving the foster care system. The
Baltimore County Coordinated Assessment Centershtelfink youth to housing and services.
The County’s foster care program partners withrginoum of independent living programs that
include foster homes, group care, alternative oares, and off-site supervised apartment living.
Maryland’s foster youth are discouraged from exgittiare until age 21, and those who exit prior
to age 21 may request aftercare services. Thecpadpncy facilitates transition planning
meetings beginning at age 14; participants maydefamily members as well as youth
supports, service providers, and community ageepyesentatives. Youth with significant
developmental disabilities may be eligible for desitial care and the county offers some limited
transition housing for youth with mental illnesBhe public agency also offers flexible funding
to defray apartment start-up costs for youth egitmindependent housing.

Upon discharge, housing opportunities include:

- Shared housing with family member or other sigaificadult
- Independent housing (room or apartment rental)

Baltimore County Department of Planning Page 31
DRAFT HUD Submission -4/15/2014



One Year Action Plan FY 2015

- Residential housing for developmentally disabledlisd

- Transitional apartment housing for youth with chcamental illnesses
- New Pathways apartment living

- Challengers apartment living

Health Care

Baltimore County Department of Planning, in colledimn with Healthcare for the Homeless
Baltimore County, Baltimore County Department ofallle and Humans Services, has created
policies for discharging homeless patients to neddiespite. In 2015, 20 convalescent beds will
be available. These beds are designated foridhdils with low demand medical needs who
require a period of recovery. All supportive seevproviders are responsible for determining
client eligibility for such programming. In an eff to educate healthcare facilities about these
policies, Baltimore County’s Homeless Services @owtor, along with shelter directors, will
provide updated discharge planning training to ltakptaff to educate them on the protocol for
shelter referrals as well as shelter policy regaydiealth care. Healthcare institutions continue
to follow County protocol to call the Homeless Sxrimg Unit and refer patients to shelter. The
Homeless Screening Unit will assess the medicalsieéthe clients and determine medical
respite placement.

Upon discharge, persons with health concerns mpiiniag on-going intensive medical attention
are referred to medical respite. Individuals dse aeferred to local health clinics and healthcare
for the homeless Baltimore County/City, nursing lesirehabilitation facilities, and back to
family if possible. Supportive services providars responsible for determining eligibility for
these programs prior to referral. Those with disapinedical conditions and who have no
alternative housing options, are provided an opmity, when funding is available, to apply for
tenant-based rental assistance in order to ob&imanent housing. All necessary enhancements
to address the needs of disabled are made thrbegBaitimore County Department of Planning
HAMP program, a program of the Baltimore County @aission on Disabilities.

Mental Health

The State Department of Health and Mental Hygiar@ovider through the Continuum of Care
(CoC), updated its discharge policy in 2008 to addmischarge protocol for clients leaving
institutions. Policies include the creation of daded aftercare plan for all clients. The CoC
consults with the Baltimore County Department oh®&orial Health, who provides the local
oversight on matters affecting homeless individwath mental health concerns being
discharged from local institutions. Clients ara@mected to case management services to assist
in meeting aftercare service plan goals. A locahkal Health/Homeless workgroup partners
with the CoC. Members include Department of BebialiHealth, direct service providers and
institutions. Through this workgroup, mental healénvice agencies and institutions have been
educated on referral processes and shelter pa@garding the care of mentally disabled clients.

Residential Rehabilitation programs offer housing aupportive services outside of HUD
McKinney-Vento funded programs. These settings idintensive and supportive supervision
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to help with successful, stable housing. The go& imove toward independent housing. There
are 333 residential rehabilitation beds in Baltim@ounty spread across 5 organizations
including Alliance Inc., CSSD, Keypoint, Mosaic aRtblogue, Inc.

Corrections

MHA's Division of Special Needs Populations Mertalalth and Substance Abuse Committee
addresses discharge planning for incarceratedighhls. This Committee has developed re-
entry strategies for those being released. MHAdN of Special Needs Populations provides
funding for mental health treatment services, caaragement, aftercare planning and follow-up
care. MHA serves as a member of the local Continati@are Committee and applies for
Shelter Plus Care Housing funding on behalf of @nties. In addition, Baltimore County
Corrections leads a bi-monthly Forensic Workgrcwgt addresses serving incarcerated
individuals who upon re-entry, will be homelessm&mber of the CoC sits on this committee
and provides on-going education to the Roundtablaabivities and development of
programming. Additionally, the Baltimore County Repnent of Social Services, Prologue, Inc.
and Alliance, Inc. offer reentry programs focusadoooviding supportive services and eviction
prevention for those incarcerated and their familreorder to prevent homelessness.

Baltimore County Department of Health and Humarviges strives to work with Department of
Corrections to address discharge planning for cerated clients. Through the work of case
managers, assigned to the local detention cerdereless prevention services are provided such
as linkage to mainstream resources including wedefaevelopment activities, eviction
prevention offering utility arrears and credit re@essistance to clear credit and make new
housing accessible. The Behavioral Health divisibthe Department of Health and Human
Services provides in-house case management suppoients with mental iliness within the
detention center to assure appropriate evaluateme, and after-care treatment to include
housing in 333 residential rehabilitation housimgl$ offered through Alliance, Inc., CSSD,
Keypoint, Mosaic and Prologue, Inc.

ESG Match

Baltimore County will satisfy the ESG matching regment by the funds provided by ESG
grant recipients. Each recipient is required torefeveraged dollars, which may be used as a
match for these grants. These funds come from &isidg efforts, donations of cash and goods,
as well as other foundation grants to the recigient

Proposed Homeless Projects

Proposed projects recommended for FY 2015 includggts that increase the availability and
accessibility to public services, transitional hagsemergency housing, and supportive
services. Projects will be funded using CDBG, ES@Ge and County dollars. Specific projects
to be undertaken during FY 2014 are as follows:

Abilities Network, Inc: Promising Futures for Families
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Grant Award: $ 15,000

This project will provide intensive behavioral sgpipservices to individual children and provide
resource and referral services/training to fam#ied staff. The project will serve 30 children in
20 households and 6 shelter staff at the Familgi€@enter, a domestic violence shelter.
Intensive training and mentoring for shelter staffund the topics of social and emotional
development, positive behavior management and apseeds as well as training for families in
Circle of Security and Positive Solutions for Faeslworkshops will occur. Grant funds will
support Project ACT staff for 7.5 hours a weekyétaosts and program supplies. $15,760 in
other funds and in-kind contributions support ttnisgram.

($15,000 CDBG)

Alliance for Mentally Il of Metro Baltimore T/AN N AMI Metropolitan Baltimore:
Homeless Recovery Support Group Project
Grant Award: $ 28,500

This project will serve 150 homeless persons withildted signs of mental illness. The
organization will provide a much-needed peer suppargram for individuals at the Eastside
Homeless Shelter. Grant funds will support stafirsas, stipends for support group facilitators,
and other operational costs. Foundation and grigtahations of $10,222 and in-kind
contributions of $3,850 will be provided.

($28,500 County)

Baltimore County Department of Health: Shelter Nurse Program
Grant Award: $ 105,000

The Shelter Nurse project provides onsite nursasgananagement services to address the acute
and chronic health needs of shelter residents inBare County’s three largest homeless
shelters (Eastside, Westside, Hannah More) whiladieg their barriers to permanent housing.
Shelter nurses will facilitate referrals to healhated services available through County
programs, homeless services programs, and commaritiyers, in addition to providing nursing
care, health screening and education. The gradfteguested will help support the salaries of
three part-time nurses and associated program toptsvide nursing services to approximately
270 Individuals in 202 Households. Yhre Baltimom@u@ty Department of Health will

contribute $37,654 for one part-time nursing positas well as travel and uniform costs. The
Department will also provide an in-kind contributiof $17,421 for program supervision and
administration.

($24,102 CDBG, $70,898 County)

CEEM Network, Inc.: CEEM Network, Inc.
Grant Award: $ 39,995

CEFM operates an assistance center serving theeg@atonsville area in southwest Baltimore
County. CEFM maintains a food pantry and providearfcial assistance for eviction prevention,
utility cut-off and other needs. CEFM expects toyide assistance to 1200 Individuals in 400
Households. This will be done through1400 instarafdood assistance, utility cut-off
assistance for 75 households, 200 holiday fooddiask5 filled school backpacks, and eviction
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prevention assistance to 90 households. Fundsthigngrant will provide funding for the
executive director’s salary and $12,100 for evitfiwevention activities. Funds are expected to
leverage $95,505 in government and private funds$2%6,500 in donated food, volunteer time
and miscellaneous supplies/gifts for children.

($22,433 CDBG, $17,562 ETHS)

Community Assistance Network Outreach Program
Grant Award: $ 213,691

Community Assistance Network, Inc.’s Outreach Paagmill assist approximately 16,250
Individuals in 5,668 Households. Grant funds wély portion of staff salaries, rent, utilities
and direct grants to clients for eviction preventicCAN will provide rental eviction prevention
services, prescription assistance, and utilitysé@sce services once a year to Baltimore County
low-to-moderate income residents. CAN has federdl@ivate foundation support totaling
$474,263 and in-kind contributions totaling approately $761,350.

($58,061 HPP, $155,630 County)

Episcopal Housing Corporation: Neighbor-to-Neighbor Homeless Prevention
Grant Award: $ 33,250

This project will provide homeless prevention seegi for approximately 48 individuals in 15
low-income families across Baltimore County. Thegyam will focus on Cockeysville,

Pikesville, and the Essex/Dundalk areas where treréigh concentrations of apartments and
drastic increases in evictions as compared withipus decades. The full grant will fund rental
units. Episcopal Housing Corporation expects teiker$72,417 in private and foundation funds
to support this project as well as $10,500 in imgk¢ontributions of meeting space and Epiphany
Episcopal Church for bookkeeping and administradiversight.

($33,250 County)

Family Crisis Center of Baltimore, Inc.: Domestic Violence Emergency Shelter
Grant Award: $ 105,985

This project provides services to victims of dorteginlence who have been forced to leave
their homes due to the violence in their relatigpshDomestic violence victims will receive
shelter for themselves and their dependent chilttrenp to 90 days while they seek relief.
Services provided to these families include: caaaagement, crisis counseling, child
counseling, parenting groups, referrals and clgthiine Family Crisis Center Emergency
Shelter will provide these comprehensive servioegpproximately 174 households (325
individuals). Baltimore County grant funds will agot salaries for staff. FCC will leverage
$545,008 in funding from federal, state and coguatyernment funds, private fundraising and
foundation as well as $253,042 in in-kind contribos.

($3,356 CDBG, $68,849 ESG, $33,780 HWS)

Family Crisis Center of Baltimore, Inc.: Domestic Violence Transitional House
Grant Award: $ 22,000
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The Family Crisis Center of Baltimore County’s Datie Violence Transitional House Project
(DVTHP) continues the services to primary and sdaoynvictims of domestic violence who
have been previous residents of the Family Crigsist€'s Domestic Violence Emergency Shelter
(DVES). Client residents are provided services sagchase management, lawyer representation,
individual and family psychotherapy, resource agfdnral, and victim advocate services. This
transitional house allows them to gain the necgssalls to establish self-sufficiency and to
move from transitional services achieving indep&igdeand freedom from violence for
themselves and their children. The program pravigeto 12 months of residency to residents
and expects to support a total of 14 householgsoapnately 35 individuals. Grant funds will
support salary costs. Grant funds will leverage, &34 in funds from Baltimore County DSS
Marriage License Funds, fundraising and other doumtions from private foundations, churches
and community organizations. In-kind contributiariss49,500 come from the County for rent
and facility maintenance and USDA food.

($22,000 CDBG)

INNterim Housing Corporation: INNterim Gardens
Grant Award: $40,000

INNterim Gardens will provide permanent scatteriéel &partment rental housing for 11 low to
moderate-income families (approximately 30 indidt) coming out of Baltimore County
shelters. The grant supports salary costs, cdoabservices, program and operational costs.
The grant leverages $249,218 in other cash fungihagtly through a federal Supportive
Housing Program grant).

($40,000 CDBG)

INNterim Housing Corporation : INNterim House
Grant Award: $ 87,067

INNterim House will provide a supportive and stureid transitional residential environment to
14 homeless families (approximately 34 individuabjle these women head of households can
acquire the skills and resources needed to becoor®mically independent. For up to two
years, INNterim will provide case management, tregnn life skills, housing and financial
management services to families living at the Sodkrfacility. Grant funds support salaries for
the executive director, family advocates, houseagan chef, maintenance technician and
residential assistants.

($87,067 CDBG)

Jewish Community Services: Homeless Prevention Services
Grant Award: $ 66,000

This project will serve approximately 42 househdhisproximately 126 individuals) at risk of
becoming homeless. Grant funds will support a aemgnsive financial needs assessment and
benefit eligibility screening, financial assistarioerent and utilities, a thorough mental health
and addictions evaluation, case management, voediissessment, employment counseling and
financial literacy/money management training. Gfands will support direct client assistance
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($56,160) and $9,840 in contributions to the satadf the service coordinator, career coach, and
mental health clinician. In-kind contributions$#8,619 from Jewish Community Services in
staff and administrative support.

($50,691 CDBG, $15,309 HPP)

Maryland Food Bank: Feeding Hungry Marylanders
Grant Award: $400,000

This funding helps defray the Maryland Food Bargéseral operating costs as well as mobile
food pantry sites and other efforts to assist Badte County citizens. This grant will support
salaries, professional contractual services, igsljitfacilities maintenance, food and
transportation. The Maryland Food Bank will seayproximately 92,940 people. Grant funds
will leverage $19,440,000 from other sources thlopdvate fundraising, foundations, and
corporate donations. In-kind contributions totgl$70,370,290 in food donations are also
expected.

($400,000 County)

Night of Peace Shelter Inc.:Emergency Shelter
Grant Award: $ 135,000

The Night of Peace Family Shelter, Inc (NOP) witbyade emergency shelter, food and
transitional services for 65 homeless families witlidren (approximately 180 individuals) in
Baltimore County. Funds will provide salaries aridde costs for the shelter manager, social
workers, housing advocate and evening and oversigfit Funds will also support rent,
utilities, insurance, contractual professional By, and communications. Other anticipated
funding includes in-kind contributions of $4,000acash contributions of $97,284 through
private fundraising and other sources.

($22,800 CDBG, $50,812 ETHS, $52,218 County)

Prologue, Inc: Emergency Shelter Grant
Grant Award : $ 22,800

This project will provide payments to secure hogdor homeless persons and families in
Baltimore County. Up to 25 client households welteive monetary assistance to secure
housing by payment of a security deposit, payméfitst month’s rent, or payment of a past
utility bill so the household can secure utilitynsee for a residence. Grant funds will be
matched with $415,238 federal funds as well as@GEDin in-kind contributions.

($22,800 ESG)

Turnaround, Inc.: Emergency Shelter
Grant Award: $ 55,671

Turnaround will provide emergency shelter and titeorgal housing to women, men and children
who have been impacted by domestic violence andad@ssault. The emergency shelter and
transitional housing program will provide immediatdety to 35 victims and their children
(approximately 75 individuals) over one year whaudootherwise be homeless. They will be
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provided with transportation, food, and personglpties along with counseling and case
management services. The requested funds willgraihé salaries of the staff that run the
program, the cost of emergency shelter, and op&i@texpenses related to the Transitional
House. Operational and staff costs are also stggbby Marriage License funds, Governor’s
Office of Crime Control and Prevention Domestic Miace funds, federal Emergency Food and
Shelter Program funds, and private donations tajc$i75,494.

($38,667 CDBG, $17,004 ETHS)

YWCA of the Greater Baltimore Area: Arbutus Permanent Supportive Housing
Grant Award: $ 68,049

The Arbutus Permanent Supportive Housing prograanisw project to Baltimore County that
will provide permanent, single-resident-occupancyding therapeutic case management and
supportive services to 13 chronically homeless womeBaltimore County. This grant will
cover operational expenses and costs associategrmiiding case management and other
supportive services. A cash match of federal Sttp@oHousing Program funds and other
foundation and private funds will total $179,090thw$117,366 in in-kind supportive services
and training for residents coming from other padne

($41,090 CDBG, $26,959 County)

Proposed Rapid Rehousing Projects

Using its ESG funds, the County also proposes pt®ghat will rapidly rehouse those
experiencing homelessness in an effort to getmalt& County citizens stabilized and removed
from homelessness as quickly as possible.

Episcopal Housing Corporation: Neighbor-to-Neighbor Rapid Rehousing Project
Grant Award: $ 114,000

This project will provide rental subsidies and coelensive support services to 14 homeless
families (approximately 47 individuals) who are nmayfrom homelessness to permanent
housing throughout Baltimore County. The grant hd will fund rental subsidies for one year
and be coupled with case management, therapeyposugroups, financial literacy, budgeting,
life skills development and job readiness trainiBgiscopal Housing Corporation expects to
receive $57,967 in private and foundation fundsupport this project as well as $10,500 in in-
kind contributions of meeting space and Epiphangd&gpal Church for bookkeeping and
administrative oversight.

($114,000 ESG)

St Vincent de Paul:Front Door at Hannah More
Grant Award: $ 100,424

This project will support rapid rehousing efforts R0 families residing at Sarah’s Hope Hannah
More Shelter. These families will be providedeimive case management for one year -
moving from shelter to housing, with an additiopehr of follow-up to achieve housing
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permanency and sustainability. Seven (7) familiglsalgso receive rental assistance (subsidy) on
top of the case management. The first year’s ledlsbe executed in the families’ name with St
Vincent de Paul serving as guarantor. Families malprovided financial assistance to address
arrearages, pay security deposits, and purchaseshiirgs. St Vincent de Paul will provide
$25,000 in United Way funds and $18,190 in in-kindtributions for indirect and other costs.
($100,424 ESG)

Sheltering the Homeless

In addition to the programs identified above toradd the needs of those experiencing or close
to experiencing homelessness, the County contvatiidwo vendors to operate three shelters
operating in county-owned buildings. These sheléee the Hannah More Shelter, the Westside
Men’s Shelter, and the Eastside Homeless Shelteunty and State funds will be used to
operate these shelters in FY 2015.

The Hannah More Shelter

St Vincent de Paul of Baltimore will operate thist8ed homeless shelter for women and
children. Shelter residents are referred throbghQounty’s intake process and services are
designed to assist residents in achieving stabibizand readiness for permanent housing within
90 days. County and State funds in the amoun7093#.13 are reserved for this shelter. This
shelter is located in the Westside of the Countyh@grounds of Hannah More Park.

The Eastside and Westside Shelters

Community Assistance Network, Inc will operate #éso shelters. The Eastside Shelter serves
125 homeless women and families. The Westside&rsarves 110 single homeless men.
County funds in the amount of $1.3 million are resd for the operations of these shelters.
These shelters previously had not time limit forg#h of stay, but in keeping with HEARTH act
regulations the County and CAN are working togetbeshorten shelter stays at these locations
and move people into permanent housing. The Eas&helter is located in Rosedale adjacent
to Franklin Square Hospital. The Westside Sh&dteycated on the campus of Spring Grove
Hospital.

Community Development

This Consolidated Plan is written based on thetiied needs of the older communities within
the County’s Priority Funding Areas. It is a stigat that seeks to continue to stabilize, preserve,
enhance, and sustain those Baltimore County nergbbds that need reinvestment. It is a plan
that encourages investment in the County’s mataighivorhoods.

Specifically, the five-year plan directs housinglamon-housing community development
activities to advance the County’s sustainabilftpres. Through the Department of Planning,

the County has initiated and will continue to i@ié housing opportunities that increase access to
homeownership, rehabilitate existing housing stetihilize multi-family housing, and promote
housing that is energy efficient, conserves ressiand ensures healthy indoor air quality.
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Community development activities have resultechendonstruction of new and improved
community facilities and infrastructure.

As shown in focus groups, surveys and citizen impegtings, community residents and business
leaders want to improve the availability, acces$isyhiand affordability of housing for low- to
moderate-income and special needs householdsdinglpromoting homeownership and rental
subsidies for these individuals. Also, they wantaintain the viability of the existing housing
stock by ensuring affordability as well as assistawith rent and utility payments. They also
see the need for homeownership counseling andasseswith foreclosures. County residents
want to provide greater economic opportunitiesalbfow- to moderate-income persons,
including homeless persons and persons with speeeds. Specifically, they want to increase
the availability of job readiness, affordable madliend dental care, and provide services for at-
risk youth and afterschool programs. They warntjorove public transportation access for all
persons, regardless of ability, remove architethaaiers, and improve visitability in housing
and public facilities. And, they want to continieebuild community capacity to help achieve
these goals. In short, citizens want the Counsutgport those strategies and actions that ensure
sustainable communities through increasing thelawéity of affordable housing, promoting
economic opportunity, and fostering a suitablenlivenvironment.

During the Consolidated Plan period the County’s-housing, community development
activities will include:

* Improving the suitability of the living environmehy increasing community
capacity and strengthening community-based orgtors

* Supporting a suitable environment by improving camities’ accessibility to
public and private resources;

» Sustaining the viability of community-based retaild commercial areas by
increasing access to resources;

* Increasing the suitability of the living environntday supporting public
improvements and correcting deteriorating condgiand public health hazards;

* Increasing the availability and accessibility ohraunity-based recreational
activities to foster a suitable living environment;

* Improving the availability and accessibility of piabservices that contribute to a
suitable living environment;

* Increasing the availability and accessibility ofvsees that promote economic
opportunities, including access to job trainingylaasic education, classes in
English for Speakers of Other Languages, and warkfdevelopment
opportunities;

* Improving the suitability of the living environmeby supporting and
encouraging participation in programs and actigitlgat improve the safety of
communities;

* Improving the availability and accessibility of grams to increase the
educational achievement and attainment of low- ed@nate-income individuals,
including both youth and adults;
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* Increasing the suitability of the living environmday preserving historic
structures of significance to communities, withpadal emphasis on preserving
the history of African American settlements;

* Increasing the suitability of the living environntemd increasing economic
opportunities by supporting and encouraging investinn retail and commercial
centers in older communities;

* Increasing accessibility and availability of puldied private resources and public
services to underserved populations, including ignamts, minorities, homeless
and chronically homeless persons, persons wittbiiitsas, and persons with
special needs and/or with HIV/AIDS,;

* Increasing the accessibility of public facilitiesdapromoting a suitable living
environment by removing architectural barriers;

* Improving the suitability of the living environmehy expanding the capacity of
faith-based institutions to deliver community-basedvices;

* Improving the suitability of the living environmeby improving code
enforcement efforts in older communities;

* Improving the accessibility and availability of picband private transportation
services for underserved populations, includinges with disabilities, the
elderly, immigrants, low- to moderate-income pess@nd persons with special
needs, to encourage a suitable living environmedtiacrease economic
opportunity; and,

* Increasing the accessibility and availability dédbased services within multi-
family housing complexes.

Proposed Non Housing Community Development Projects

Abilities Network: Positive Solutions for Families
Grant Award: $23,750

This project provides family-focused interventiamed at low-income children whose families
are at risk of unemployment and homelessness. iidgggm will concentrate on two child care
centers — Son Light Child Care Center in Haleth@pe Alpha and Omega Quality Child Care
in Randallstown. The programs aim to serve 8c#il in 75 households and 100% of them
meet the criteria for low income. The grant wilpport the salaries of the Project ACT staff as
well as travel costs, program supplies, and forewaluation of the project’s outcomes. This
grant will leverage $13,760 from other sources $3&00 in-kind contributions.

($23,750 County)

Academic Center for Excellence (ACE):Learning Together Program
Grant Award: $30,000

ACE Learning Together Program provides 30 individ@cess to an after school academic
learning program, GED classes and courses for {satemlevelop the whole person and build a
strong familial foundation. The after school acadel®@arning program is aligned with the
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Maryland State Voluntary Curriculum designed to ioye student achievement in the
classroom, performance on the Maryland assessrardtthe SAT. The courses for parents
include computer training, financial literacy, go8 readiness training. The Learning Together
approach to education also allows participantsite aan active part in community service
projects. Requested grant funds will support sedaifringe, payroll processing fees, and rent.
Grant funds will leverage $143,300 in in-kind cdmtitions and volunteer service.

($30,000 CDBG)

Baltimore County Department of Social ServicesYoung Parent Support Center Education
Program
Grant Award: $22,000

This project, which plans to serve 467 individu&@80 households) through adult education,
family stabilization (including parenting and chddvelopment training), and job readiness
services to a targeted population of low to modenatome families with a focus on young
parents of infants and toddlers through 3 yeaemyef Grant funds will support the salary and
benefits for one Child Development Assistant. €aeter’'s Child Development Program
provides developmentally appropriate care for e¢bildvhose parents are working to earn their
GED in the Adult Education program. Grant fundslege an additional $339,321 from the
County, Friends of the Family, CCBC, and the Mamgl®epartment of Human Resources as
well as in-kind contributions valued at $48,42Mfrthe Baltimore County Department of
Aging. ($22,000 CDBG)

CASA de Maryland, Inc.: Baltimore County Outreach and Education Project
Grant Award: $17,000

CASA de Maryland, Inc. Baltimore County Outreacld &ducation Project will serve 300 low-
income immigrants in the County (200 Household)ugh informational workshops in targeted
areas of the County on topics of key importancdéodow-income immigrant community.
Topics will include financial literacy issues likbtaining an Individual Tax Identification
Number, opening and maintaining a bank accountedlsas other “Know Your Rights” issues in
the naturalization process, determination of eligyband navigating the process. CASA will
also provide individual case management to low+med.imited English Proficient individuals.
Grant funds will support the salaries and benéditgproject staff as well as operating expenses
including office supplies, local travel, trainin@hone, internet support, photocopying, printing
and postage. Other funding sources include $983/@m private and foundation sourcesand
$12,100 in in-kind support from AmeriCorps.

($17,000 CDBG)

CASA of Baltimore County, Inc.: Court Appointed Special Advocates
Grant Award: $ 36,000

CASA of Baltimore County, Inc., is a project to pide volunteer Court Appointed Special
Advocates to 195 child victims of abuse and negle@&altimore County involved in abuse and
neglect proceedings. Trained CASA volunteers witiMide community and court based
advocacy through their written reports to the caund are generally appointed to the case of one
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child or sibling group at a time. They receive @sige pre-service and on-going in-service
training. Grant funds will be used to support atiporof salaries of professionals providing
training and support to volunteers. Grant funds Meilerage $373,462 in other government,
foundation, and private funds. CASA volunteers @dhate a minimum of 6,440 hours in
services to children valued at $23.05 per houirféind contribution for a total value of
$148,442.

($36,000 County)

Comprehensive Housing Assistance, IncMillbrook Friendly Neighborhood Program
Grant Award: $19,000

Millbrook Friendly Neighborhood Program (MFNP) prdes support services to 1577 residents
of census tract 4034, Block Group 3. These vublerw to moderate-income residents of the
Milbrook Park Apartments, a 720-unit multifamilyapment complex in northwest Baltimore
County are mostly elderly, adults with disabiliteesd immigrants from the former Soviet Union
who face problems of declining health, isolati@tk of family supports, financial hardship, and
language barriers. The Program’s multilingual stadfates a safety net for these vulnerable
individuals by offering outreach, community orgaatian, social service assistance, health
education, and recreational opportunities, bemgfithe Millbrook residents. Grant funds will
support the salary and fringe of the Director ofufieer Services and other operational costs.
Grant funds will leverage an additional $119,9&#frThe Associated: Jewish Community
Federation of Baltimore to the Senior Friendly Ndigrhood program and an in-kind donation
of office space from the Milbrook Park Apartmentst0,200.

($19,000 County)

Creative Kids, Inc.: Community Center Cockeysville
Grant Award: $ 21,375

This project will serve the approximately 135 conmityymembers of The Lakes neighborhood
in Cockeysville. It is the first point of contaatd sole neighborhood-network base for a wide
array of services that benefit community residéms infants to seniors of very low to
moderate-income. The Community Center concenteatidgties on school aged children and
youth, adults, new immigrants and the communitiage by operating an after school program
and summer camp, services to families with delagthts and toddlers, services to speakers of
other languages wanting to learn English, and sesvio pre-teens and teenagers seeking
babysitting certification. In addition, the Centdfers Information and Referral services, an
Employment Resource Center, bi-lingual social serapplication assistance, after school
tutoring and homework help, and a computer lab.ugstgd grant funding will support the
director’s salary and will leverage $50,160 in othevernment and private support as well as
$145,406 in in-kind donations.

($ 21,375 CDBG)

Creative Kids, Inc.: Community Center Essex
Grant Award: $21,375
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Creative Kids Community Center (Essex) will serve approximately 500 unduplicated unique
individuals living in The Greens neighborhood ok&s with programs that improve the quality
of life and educational/professional opportunitiésery low to moderate income residents. The
Creative Kids Community Center Essex will concettictivities on elementary school aged
children, their parents and grandparents, provithegollowing types of activities: parenting
classes, child health care enrollments assist&wa Start classes for children, conference
space for teachers and parents, summer readinggpnegcomputerized GED testing and
instruction, senior outreach activities, homewagistance and tutoring. Creative Kids Essex
will also provide English language training foricents who don’t speak English as their
primary language. Requested grant funding will supghe director’s salary and leverage
$66,884 in other government and private fundingiels as $197,987 in in-kind donations.

($ 21,375 CDBG)

Delta Research and Education FoundationYouth Risk Reduction Program
Grant Award: $28,000

Baltimore County Alumnae of Delta Sigma Theta Sibypinc.’s Youth Risk Reduction
Program will serve 250 individuals through its glafterschool and summer bridge programs as
well as other special community events. The Prognerks in partnership with the Baltimore
County Police Department’s Police Athletic LeagBAI) Program to teach “at-risk” youth,
between the ages of 8-17 attending the Winfielar€letary and Old Court Middle schools. The
Program provides prevention and intervention sessfor youth and their families, while
focusing on building self-esteem and cultural awass. Grant funds will support the Project
Director position, program supplies, and other apenal costs. Grant funds will leverage an
additional $15,450 in government and private cbutions as well as $50,130 in in-kind
contributions from Black Tie Caterers along witHurdgeer hours of Sorority Alumnae.
($28,000 County)

Dundalk Youth Service Center: Expansion of Counseling Services
Grant Award: $23,513

Dundalk Youth Service Center’s goal is to serve @0he Second Step program, a one-hour
supplemental school program held once a week fé&"and 7' graders at Dundalk Middle
School and for grades 1-5 at Orems Elementary amkisBire Elementary. The program is also
trying to initiate programs with Dundalk Elementanyd Logan Elementary. The project is a
psychoeducational/ psychotherapeutic program winicludes guest speakers and mentors from
the community. Grants funds will cover salarysastthe Prevention Program Coordinator. In-
kind contributions of $14,533 are also expectesugport the program.

($ 23,513 CDBG)

Family Crisis Center of Baltimore County, Inc.: Essex-Middle River Victim Advocate
Project
Grant Award: $ 16,000

Family Crisis Center of Baltimore County’s Essexddlle River Victim Advocate Project (E-
MRV AP) will provide primary (adult) and seconddphild) victims of domestic violence the
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necessary relationship connection, support, respara referrals, and agency based services to
assist in addressing the violence in their lives deterring the potential for homelessness for the
primary victim and their children. The program vaérve 1200 primary victims of domestic
violence and the secondary victims — their childigmant funding will support 600 of the 1200
victims). Funds will be utilized for partial salesi for the Executive/Clinical Director and the
Victim Advocate. Grant funds will leverage $37,58®ther federal, state, and county funds as
well as $16,394 in in-kind donations.

($16,000 CDBG)

Heroes Helping Heroes:At Risk Youth after School Enrichment
Grant Award: $ 51,500

Heroes Helping Heroes (HEROES) is a community-basted school development program
aimed at improving the academics, life skills, atiaetic ability of at-risk Baltimore County
boys ages 8 to 18. This uniquely designed pro-agregram will serve 120 youth and is built
upon a core structure of three central elementdenic achievement, community service, and
teamwork through athletics. Academic success igeget through monitoring and improving
school attendance, homework assistance and destghaimework time, academic tutoring, and
MSA, HAS, and SAT preparation. Community servite, tinique hallmark of the HEROES
program, involves the youth volunteering weeklyhapediatric patients at Mt. Washington
Pediatric Hospital and Kennedy Krieger InstituteeTinal portion of the program emphasizes
developing goals, teamwork, and a strong work etirigugh participation on two competitive
basketball teams. Grant funding will support thiargeof the Executive Director and Program
Director as well as fringe. An additional $314,200unding will be provided through corporate
and foundation grants, private donations, and speeents. Funds will leverage an additional
$85,800 in in-kind donations for space and volurgee

($22,364 CDBG, $29,136 County)

The House of Ruth Maryland: Adelante Familia at the House of Ruth Maryland
Grant Awarded: $25,650

The Adelante Familia project at the House of RutrWand will provide bilingual client
services including support, education, outreact,samvice coordination to 60 Latina, Spanish
speaking, and immigrant residents of Baltimore Gpwho are, or are at risk to become,
victims of domestic violence. . Grant funds wilipport the activities of a Bilingual Client
Services Coordinator. In-kind and match suppadlitbe provided through a share of other
Federal, State, and local grants, private donatidrent fees, United Way gifts, donated foods,
and volunteer efforts. Total cash contributions%884,892 with an additional $48,760 in in-
kind donations.

($25,650 CDBG)

Jewish Community ServicesJump Start and Job Readiness
Grant Award: $13,031

Jewish Community Services will provide specialisaaployment assistance to 20 Baltimore
County residents identified as having significarrieas to employment and needing intensive
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support to become “Job Ready.” The Program conshbane on one career coaching and group
curriculum-based instruction on job readiness skibelected families will include children at
high risk of poor outcomes emotionally, educatignalocially and economically. Grant funds
will support staff, program supplies, transportatemsts and non-tuition fees related to health
care training. Cash contributions of $5,000 wilbgort tuition for training and $9,219 in in-kind
contributions will come from Jewish Community Sees.

($13,031 County)

Lighthouse, Inc.: Lighthouse Outreach
Grant Award: $38,475

Lighthouse Outreach will provide family counselimgmmunity education services, and support
groups for no fewer than 60 low and moderate incord®iduals (in 20 households) from
underserved populations in Baltimore County, incigdesidents of the Baltimore
Highlands/Lansdowne/Riverview communities, studenth special needs, elementary children
at risk of suspension or expulsion and immigrantifi@s. Grant funds will support salaries of
licensed clinicians. Additional expenses will batohed with $61,000 from Lighthouse’s Youth
Service Bureau contract, fundraising, and feeselsag $18,600 in in-kind services contributed
by graduate student interns and clinical volunteers

($13,276 CDBG, $25,199 County)

The Pro Bono Counseling ProjectPro Bono Mental Health Care for Baltimore County
Grant Award: $ 17,100

The Pro Bono Counseling Project will link 200 londamoderate income families and
individuals who request mental health care witerged and insured mental health professionals
and all related additional services in their aréh the goal that they will improve their
functioning, behavior, and in many cases, theirifianelationships, education and employment.
For these families and individuals linked with @aists participating in the Pro Bono
Counseling Project, counselors will donate at 1688t hours for their mental health care
throughout the year. The project will recruit aide20 additional licensed and insured mental
health professionals in private practice duringftiveling year. Grant funds will support the
Clinical Coordinator’s salary and transportationdébents. Grant funding will leverage an
additional $47,900 in state and foundation fundskihd donations are valued at $65,000 for the
therapist hours.

($17,100 County)

Project Millennium, Inc.: Creating a New Culture — through Culture — in SE Bltimore
County
Grant Award: $ 20,000

This program offers youth an alternative to theidetntal influences of drug and alcohol abuse,
delinquency and gang activity. The project is & $afven for youth and provides them with the
tools for building a unified community. Project Mihnium places a strong emphasis on working
toward social change and utilizes this arts apgréasupport autonomous communities where
individuals have a large stake in their surroundinihrough the planning and preparation of 20-
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25 artistic experiences a year, the project seappsoximately 2,000 — 2,500 individuals in
southeast Baltimore County. An estimated 1,006 @&e low/moderate income children,
youth and families. Grant funds will support sedarfor the part time Executive Director,
Deputy Director, and Coordinator of Developmentai@funds will leverage an additional
$43,100 from other county and private fundraisingkind contributions totaling $38,600 will
also support the project.

($ 20,000 County)

Turnaround, Inc.: Turnaround’s Trauma Therapy Project
Grant Award: $ 16,000

Turnaround provides individual and group counsetgO victims of domestic violence and
sexual assault in coping with trauma and to hedprtidevelop the skills and resources to rebuild
their lives. In addition to therapeutic servicestims have access to other supportive services
such as a 24-hour hotline, crisis counseling, caaeagement, emergency shelter, and legal
representation. Grant funds will support the satdrg trauma therapist at the Eastern Family
Resource Center in Rosedale which also housesasisile Homeless Shelter. Grant funding
will leverage a total of $355,924 in other fedesthte, county, corporate and private fundraising
and client fees as well as $5,300 in-kind contidng.

($16,000 CDBG)

Commission on Disabilities

According to the 2021 U.S. Census, there are 857pthviduals in Baltimore County. Based
upon accepted statistics from the Census Bure&@8@&5 of these individuals have disabilities.
Of that number, approximately 103,000 have sevisabdities, and 35,970 over the age of 6
have disabilities so severe that they requiredgmetisassistance to carry out everyday activities
such as eating, dressing, and bathing.

One goal of the Department of Planning, DivisiorNeighborhood Improvement, is to assist
individuals with disabilities in maintaining theparticipation and active involvement in the
community. To that end, Baltimore County desigaagortion of its annual CDBG funds to be
used for projects benefiting individuals with digities. These funds are applied in the areas of
housing, education, emergency preparedness/evacudisability awareness training, and
information and referral. (Note: In past yearg, @ommission on Disabilities had a work group
to address employment issues for citizens withhilitas, and for three years co-sponsored an
annual job fair. The Commission’s involvementhie Employment sector is limited, and there
are currently viable employment opportunities farkers with disabilities through the
Maryland Department of Education’s Division of Rbltigation Services, and through the many
individual employment programs offered by local fofit agencies. Many of these agencies
are represented on the Commission, thus allowingqfiut on employment issues by the
Commission.

Housing
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The federal Fair Housing Amendments Act of 198&ibs discrimination in multi-family
housing because of individuals’ disabilities, aaduires landlords to make “reasonable
accommodations” and permit “reasonable modificaida meet their needs. However, unlike
other jurisdictions, there is no public housindg@timore County, so the Commission on
Disabilities uses its resources and influence tckwath private and multi-family dwelling
owners to address the residential needs of Coestgents with disabilities. Through its
Housing Accessibility Modification Program (HAMRhe Commission partners with property
owners to construct the accessibility renovatiomsite that are necessary for renters with
disabilities to live in the community. This progras funded with CDBG funds and will
continue to operate during the Consolidated Plaioge

In order to be eligible for the HAMP program, agmer must be a renter in Baltimore County,
have a disability (or a member of the renter’s fgmmust have a disability), and meet the HUD
household income requirements for Baltimore Cou@@yer the past nine years, the
Commission has completed 126 renovations for aregeecost of $5,045. While the
Commission does not have a strict limit on anyvitilial renovation cost, it tries to stay within a
few thousand dollars of the average cost in oreetve as many people as possible with its
limited resources. Due to the low income levekt®tlients, the Commission does not require a
co-pay on the part of the tenant.

Some individuals with disabilities live in communiesidential programs that provide housing
and support services and are managed by non-pg#iicies. The most common of these
housing options are Alternative Living Units (ALUsYhich house three or fewer individuals,
and group homes, which house four to eight indiziglu In Baltimore County, the majority of
residential programs are ALUs. These programspip&inded through the State Department of
Health and Mental Hygiene through its Developmebiahbilities Administration, have been
operating well over 40 years, and many of the hoanesn need of major maintenance and
renovations. Also, as the population of peopleesthas aged, there is the attendant need for
accessibility modifications. Unfortunately, theu@&®pmental Disabilities Administration has
over 7,700 people on its waiting list, so Statedfufor maintenance and renovations are
generally not available. Consequently, each y@aCiommission on Disabilities, through a
bidding process, extends financial assistanceg@gfencies operating ALUs and group homes in
order to ensure that they remain safe and accedsib& disabled and aging population.

Education

In past years, the Commission on Disabilities hasked with the Baltimore County Schools to
conduct a survey of accessibility in all of the @tys public schools (resulting in major
renovations to our older school buildings), asdistethe hiring of a disability awareness trainer,
and for six years, funded the STEP program (StsdenEmployment), whereby it provided the
resources for students who leave school at 18 ygage but are not eligible for programmatic
funding from the State Developmental Disabilitiedministration until they reach the age of 21.
Most recently, the Education Work Group was inskatal in having the Code of Maryland
Regulation revised to assure that students wghlidlities will be afforded access to the Family
Life/Sex Education curriculum. The Commission hs® developed two brochures which
address the issues facing students with disakilgethey transition from school to adult life.
These brochures have been widely circulated tapgjwnon-profit service agencies as well as
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throughout the school system. The Commission itehcaware of its responsibility to address
disability issues related to education, and meets monthly basis to develop new tools to
address the informational and programmatic needlsi®population.

Emergency Preparedness/Evacuation

In its role as advisor the County on issues reltdeatcessibility, the Commission recognizes
that people with disabilities should not be treatdterently from their non-disabled peers when
planning for emergency situations which may reqresedential evacuation or sheltering in

place. During times of catastrophe, either natorahan-made, reasonable accommodations are
required to ensure that people who are disabled@rput at a disadvantage compared to people
who are not disabled.

Through a request by the County Fire Departmentsgntative on the Commission, a work
group was developed to address the concern abaatiatron of individuals with disabilities
from high-rise apartments located in the Countyte®he work group’s initial meeting, it
became clear that emergency preparedness trainthg\eacuation procedures exceeded just
high-rise apartments, and the work group expanigestbpe to include emergency situations
affecting all of the County’s disabled populati@uonsequently, the work group will begin to
review in greater detail the Baltimore County Enggrcy Operations Plamhich was last
updated in October of 2011, and make recommendatiat specifically address the special
needs of individuals with disabilities.

Disability Awareness Training

As noted in the Education section (above), the Casion, through its Education Work Group,
partnered with Baltimore County Public Schoolsite la disability awareness trainer. The
Commission believes that such training is essetdiabsure sensitivity on the part of County
employees to the circumstances affecting its ci8agith special needs. As an outgrowth of the
Education Work Group'’s efforts, the Commission Hesided to develop a work group that will
put together a sensitivity training program speaifly aimed at County employees. In order for
the group to be effective, the Commission mustrasthat those actually doing the training are
individuals with disabilities. This presents clealjjes since the Commissioners called upon to do
the training are not County employees, and mustheeown time for the training. Because the
Commission believes strongly in the need for digglawareness training, it will therefore

move forward with the development of the work group

I nformation and Referral

Every three years since 2005, the Commission hasgrad with the Baltimore Sun to develop,
publish, and distribute a Resource Guide for Irdirais with Disabilities. In 2005, 2008, and
2011, the Commission has developed and distribaxed 50,000 copies of the guide. The
Resource Guide is also located on the Commissigetssite. Since the response to the
Resource Guide has been overwhelmingly positiveedmmission plans to publish the Guide
again in 2014. Since the Baltimore Sun no longensors a Media Group, the Commission is
actively seeking other partners to assist in thisiable effort.
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Proposed Commission on Disabilities Projects

In fiscal year 2015, the Commission proposes tal filme following Capital projects under the
Community Development Block Grant program:

Arc Baltimore

Grant Award: $38,250

Accessibility and/or maintenance renovations to Alternative Living Units. The renovations
include creating a fully accessible bathroom inheawit, with new fixtures, tile walls and roll-in
showers, as well as all carpentry and electricakwo

Emerge, Inc.
Grant Award: $52,600

Accessibility modifications to one Alternative Ling Unit. The renovations include: bathroom -
widen the doorway, replace shower, replace toilgt &WDA compliant devise, replace and lower
the vanity, install safety grab bars and handraitsl replace the floor; kitchen — replace all
cabinets and counter tops, replace the floor, cepaalfunctioning appliances, remove a portion
of the wall to widen the space to make it wheelchacessible. Finally, all bedroom doors will
be widened to allow for wheelchairs.

Jewish Community Services, Inc.

Grant Award: $43,075

Accessibility modifications to on3 Alternative Lig Unit. The renovations include:

installation of a Bruno platform lift, includingreew wood deck and stairs to allow access for
individual not using the lift and all electrical vkp convert a current bathroom to make it
wheelchair accessible, including replacement ofvanptoilet, sink, and expanding it through an
adjacent closet to give more room.

The League for People with Disabilities

Grant Award: $15,000

Modifications to the Day Program kitchen. Renomasi include: removal of existing countertop,
tables, cabinets and appliances; install lower wops and sinks; install updated cabinets with
appropriate ADA handles; replace outdated stovgéaimcluding adding necessary
exhaust/ventilation.

Mosaic Community Services

Grant Award: $13,375

Renovations to the behavior health and medicalpdagrams. Renovations include replacing
deteriorating wooden handrails and installing ato@uatic exterior door at its behavioral health
clinic, and installing two exterior and one interamtomatic doors at its medical day program
site.

Penn-Mar Organization, Inc.
Grant Award: $31,720
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Accessibility modification to two group homes. Regations include replacing the subfloor,
toilets and sinks in the bathrooms of two group Bsnas well as installing safety grab bars,
widening doorways, and installing all electric gstldmbing. In addition, the front deck will be
extended and an emergency exit will be installeonia group home.

Prologue, Inc.
Grant Award: $45,000

Accessibility modification to one Alternative LivgnUnit. Renovations include: widening the
driveway, installing an exterior wheelchair rampdening a hallway, renovating the bathroom
and kitchen, building a deck, installing a washet dryer, and upgrading electrical and
plumbing.

The IMAGE Center: Housing Accessibility Modification Program (HAMP)

Grant Award: $45,980

The Commission has used CDBG funds for the past fisoal years to make accessibility
renovations to the apartments rented by individuatls disabilities, since this group does not, in
general, have the financial resources to make bwgires accessible. This program has been
highly successful, not only because it assistsiddals with disabilities to live in the
community, but also because it increases the nuoflaacessible rental units in the County.
Based upon requests as they are received, renosatiay include: installation of wheelchair
ramps; installation of stair glides; renovationkitchens and/or bathrooms to make them
accessible; etc.

Antipoverty Strategy

Baltimore County is committed to improving the kvef all citizens by building a strong
economy, creating a skilled workforce, broadenhmytax base through increasing
homeownership, increasing the availability and asitxlity of affordable housing opportunities
for all, fostering excellence in education, andviiong community-based services to
underserved populations that promote economic appity. These initiatives expand
opportunities and enable people of low wealth tovenout of poverty. These initiatives seek to
invest in the human capital by creating opportesithat increase access to wealth, equity, and
civic engagement.

The County has developed a multi-tiered anti-pgvsiriategy to address the needs of under-
served people. The first tier includes emergemd/short-term assistance to families and
individuals in order to stave off poverty or to ypeat a deeper slide into poverty. The second
component is to prevent people from becoming imgskied by improving education and job
skills and by expanding job opportunities. Thedhier is to provide people of low wealth
access to decent, safe, and affordable housinghanfthal tier is to ensure a suitable and
sustainable living environment through reinvestmerhe built environment and by utilizing
sustainable practices that minimize negative imgpantthe community.

In FY 2015 the County will allocate up to 15% of @DBG entitlement award plus program
income derived from prior CDBG investment, the maxim percentage allowable by federal
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regulation, to nonprofit groups and public agengiew/iding direct services to low to moderate
income residents. Nonprofit organizations thatrafgefood pantries, youth services,
employment training and counseling, daycare, pm@eichergency support and housing services,
domestic violence programs, and homeless shettarsive CDBG Program funds from
Baltimore County. The County has also used CDB@l$uo help renovate homeless shelters,
centers for people with disabilities, Head Stad Bray Care Centers, and other community
centers.

Though the County’s educational system is relagig&iong, a small number of elementary
schools in low-income and African American areagehaw standardized test scores, high
percentages of children receiving free and reduceals being served, and high mobility rates.
These combined indicators suggest a decline that bmuhalted in order to prepare youth for
employment and success in the community. The Cdustyimplemented a number of programs
that provide additional resources for children vieed additional academic support. These
programs include after-school programs, group legroenters for middle school students,
dropout prevention programs, and mentoring supponiployers continually cite the presence of
a poorly educated work force as a major detrimemiuisiness attraction and retention.

The County has also moved forward to address tedsef the unemployed, underemployed,
and welfare recipients. Creating jobs for the ppoeparing them for their new jobs, and
providing assistance so they can maintain theis joitl be a substantial responsibility of the
government. In Baltimore County, the Departmensotial Services’ (DSS) has developed the
Family Self Sufficiency Program to support cliemtsheir move to self-sufficiency with job
training, childcare assistance, and post employmsgoport to help people retain their jobs. This
part of the anti-poverty strategy has changed pwdsistance workers into self-sufficiency
counselors, complementing and supplementing pragearilable through the Office of of
Economic Development.

Every able-bodied applicant for public assistancstmalso begin a job search. DSS links clients
to a comprehensive range of public and privateuess, including job readiness, basic
education, GED Programs, employment counselingramting, and placement services. In
addition, DSS works with clients to remove barrigrsecuring and maintaining employment.
Clients have access to resources, including fasabtyal services, case management, referrals to
mainstream resources, mental health, and subssdse programs.

People with disabilities and people in poverty moemutually exclusive groups. Studies have
shown that nearly two-thirds of working age adulteo experience poverty for 36 of the
previous 48 months have one or more disabilitisnost 43% of homeless individuals have
some type of disability and about 40% of famili@periencing poverty have one or more
disabled family members. Among household headeal fpgrson with a chronic and severe
disability, food and housing consumption declinesrauch as 22% over time when compared
with households headed by a non-disabled persbe. Cbunty’s Commission on Disabilities
continues to address the needs of County citizétfisdisabilities by supporting independent
living, job training and placement, promoting hagsopportunities, removing architectural
barriers, supporting transportation improvementsascessibility, and the provision of various
services to foster independence and self-suffigienc
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The County will continue to address poverty by fiog upon communities where many low-
income people reside and expanding opportunitiekf income households to areas of high
opportunity. This requires improving the condigan multifamily housing properties;
expanding the availability and accessibility ofoaéfable, safe, and sanitary housing particularly
located in non racially/ethnically impacted arefsmportunity; providing access to and
increasing the availability of human services pamgs, including recreational opportunities for
youth and persons with disabilities and other membgprotected classes; increasing the
availability and accessibility of jobs; and enhaugcjob readiness. It will also require a strategy
for sustaining any progress that is made in jolettggment and creation and increased attention
to the needs of children. The County will work witte Office of Economic Development’s
workforce development programs to increase thessogklow income job seekers to their
services which are strategically located aroundbenty.

The County will also address its workforce develeptmeeds through its participation in the
Baltimore Metropolitan Council’s Sustainable Comities Initiative (SCI). The SCI has a
number of committees that will focus on the inatusof equity promoting strategies that
incorporate housing equity, workforce developmant environmental equity in the Baltimore
Metropolitan Area. Specifically, the Workforce Déyement Committee will focus on assessing
the region’s workforce skills gap to identify edtioa, training, and apprenticeship needs that
will better prepare the region’s workforce to fthie jobs that are available and in demand in the
region’s employment centers.

Housing Opportunities for People with AIDS (HOPWA)

HUD’s Office of HIV/AIDS Housing administers the sing Opportunities for Persons with
HIV/AIDS (HOPWA) program and provides federal oughd to ensure that all programs and
initiatives are responsive to the special neeggeasons living with HIV/AIDS. Baltimore
Homeless Services, Inc. serves as the grantee iBatlimore Eligible Metropolitan Area

(EMA) for HOPWA funds and Baltimore County Departmef Health (BCDH) serves as the
project sponsor for the HOPWA grant. Baltimore Hbess Services, Inc. provides technical
assistance, site monitoring, and distribution ofdsiand processes all fiscal aspects of the grant
for the EMA. HOPWA may be used for a wide rangdadising, social services, program
planning, and development costs. These servichsde, but are not limited to, the acquisition,
rehabilitation, or new construction of housing aniosts for facility operations, rental assistance
and short-term payments to prevent homelessne@RWHA funds also may be used for health
care, mental health services, chemical dependeeatintent, nutritional services, case
management, assistance with daily living, and osl@portive serviceswivw.hud.goy

In Baltimore County, HOPWA funds are used prima(8g.5) for Tenant-Based Rental
Assistance (TBRA) Long-Term housing subsidies. Aakmortion (1%) is used for supportive
services such as eviction prevention, utilitiesptbrer needs not available under other funding
streams.
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Address priority unmet housing needs for the eligile population

The primary goal of the HOPWA program is to assigfible HIV-positive Baltimore County
residents in need of long-term housing to obtamm@a@ent housing in order to enhance their
ability to access and/or maintain primary medi@kcand continue to live independently.

According to a December, 2012 profile from the @emdr Epidemiology and Evaluation of the
Prevention and Health Promotion Administration 48, Baltimore County residents were living
with HIV. Of these 2,748, 70% were African Amencand 38% were female. BCDH's
HOPWA program is within a larger program servinigetiible HIV-positive residents of
Baltimore County. This program, the HIV Case Maragnt Program, serves over 450 low-
income families in Baltimore County. The need fafes affordable and stable housing is often
identified as a primary need for many of the pragsaclients, the majority of whom are under
250% of the federal poverty level. Approximatelys0f BCDH's HIV-positive clients have
some type of housing subsidy. BCDH social workeid @ase managers work with eligible
clients to develop a realistic and practical planare to maximize their ability to live
independently in the community.

BCDH and Baltimore County Housing Office jointly managge HOPWA program in Baltimore
County. BCDH is responsible for the administra@wel fiscal oversight of the program. The
Housing Office is responsible for the tenant-b&seal assistance (TBRA) component of the
grant, which includes determining eligibility foew applicants, processing annual re-
certifications, annual unit inspections, and imtedhanges for families. The HOPWA Program
Supervisor and HIV Case Management Program mamaget regularly with the Housing
Rental Subsidy Supervisor to review policies aratpdures, evaluate program outcomes, and
determine potential barriers that may impact cteability to obtain and/or maintain their
housing voucher.

In FY’13, the HOPWA program provided housing vouchbsidies to ninety-seven (97)
unduplicated clients. The program currently has lonndred and thirty-seven (137) clients on
the wait list. The cost of HOPWA voucher subsidias increased to align with HUD fair market
rents for the Baltimore region. The average resiiakidy is $955.00. The program currently
has a wait list and without additional fundingedls must wait until a voucher becomes
available. Per the directive of the HOPWA GrardgPam Adminsitrator at Baltimore
Homeless Services, the wait list was closed indd@&012. Per Federal regualtion, HOPWA
must close its wait list once the time period ¢b g voucher is more than 3 years. According to
the Baltimore County Housing Office, the wait list Housing Choice Subsidy Program
vouchers is approximately 8-10 years.

The HIV Case Management program works closely wifitislients, including those on the wait

list, in an effort to help them find alternativeusong with family, friends, or in shelters until a
voucher is available. A number of supportive ssgiare available to persons living with
HIV/AIDS ensuring that they receive health caree lindependently in the community, and
reduce their risk to homelessness. Each clierdsgyaed to a case manager who helps him or her
develop a plan of care that includes services regalmeet these objectives. Short-term

housing assistance is often a part of these caresand contributes to the stabilization of the
client’s housing and their ability to live indepemtly in the community. Housing services are

Baltimore County Department of Planning Page 54
DRAFT HUD Submission -4/15/2014



One Year Action Plan FY 2015

accompanied by an individualized housing plan gihls to achieve housing stability through
adherence to medical care, employmant other assistance intended to reduce theiofisk
becoming homeless.

Maximize Existing Resources

The HIV Case Management program’s primary goab ignk clients to medical and/or social
services that stabilize their health and allow therfunction independently. A key factor to
ensuring a client’s health is access to permaradatand affordable housing. The staff works
closely with clients who are receivng rental assise to ensure that their recerifications are
completed annually. BCDH receives multiple fundstiggams (i.e. Ryan White Parts A and B)
to help clients with their unmet medical and psyduwial needs. Every effort is made to
maximize these resources in a way that allows @iglpassist clients in meeting their individual
needs.

Clients are assessed to determine their eligitftityall Ryan White Part A and B emergency and
medical services, Maryland Energy Assistance RmmgIMEAP), unemployment benefits,
disability benefits, food stamps, Medicaid, QualifiHealth Plans, and other public entitlements
that may help them balance their budget. Clientgeied of emergency financial assistance for
rent, utilities and/or food may be eligible to re@eRyan White funds to cover the need.

BCDH receives Ryan White Part A grant funds for egeacy housing to prevent eviction,

utility turn-offs, and assistance with emergencgidaights at local transitional housing
providers. Additionally, BCDH receives other Ryamié Part A funds (see attachment A) to
provide medical case management services, medicassistance, food and nutrition,
transportation and other uncovered professionalicakservices (laboratory fees, eyeglasses and
durable medical equipment).

BCDH works in close partnership with local homelsislters and operates a shelter-nursing
program providing nursing and nursing assessmestiatier residents of the three largest
homeless shelters in Baltimore County. This pasimerwith shelter staff and vendors allows for
direct access and coordination of medical cardl @liants, with the ability to closely coordinate
housing and support services for all HIV-positiieras in these shelters.

For the past 5 years, BCDH has been an activegrastith the AIDS Interfaith Residential
Services (AIRS) program to refer clients to thdieler Plus Care program. Shelter Plus Care is
designed to provide housing and supportive senooes long-term basis for homeless persons
with disabilities.

The Shelter Plus Care program has been a signifachdition to our housing continuum because
it complements the goal of the Ryan White’s shertr, emergency housing category. Since
Ryan White Housing is considered short-term agsigtavith a lifetime maximum of 24 months

of service, it is imperative that clients seek abthin long-term, permanent housing solutions.
The AIRS Shelter Plus Care program provides lomgri@ssistance with wraparound services
that includes substance abuse or mental healttmiesd, case management, and other supportive
services. A benefit of this program is that cleeate not required to meet the more stringent

Baltimore County Department of Planning Page 55
DRAFT HUD Submission -4/15/2014



One Year Action Plan FY 2015

guidelines for housing subsidies (i.e. criminalkgaound checks). Since the Shelter Plus Care
program maintains the lease, clients are not stifydbe strict credit requirements of most
landlords. The result is that BCDH is able to us#/ARfunds to provide clients with short-term
placements with most transitioning into long-terausing placements.

Below is a complete list of all funds availableBGDH for the purpose of assisting HIV positive

Baltimore County residents.

Baltimore County Department of Health, Bureau of Healthcare AccessHIV Case
Management Program Funding

y

Dr

=

=2

Funding Source Amount Services Provided

Ryan White A — Case $72,699 Provides case management services to medical

Management * complex and/or fragile HIV/AIDS clients.

Ryan White A — Emergency $4,694 Using these funds as the funds of last resornidie

: are provided with a gift card for food from Mars ¢

Food Assistance Giant

Ryan White A — Housing | $45,579 Provides emergency rental assistance and short

Assistance* term .(6 months max) payments for emergency

housing.

Ryan White A — Medical $24,335 Provides medical transportation services to elei
— Baltimore County residents.

Transportation

Ryan White A — MAI $2,804 Provides medical transportation services to elei
I Baltimore County residents.

Transportation

Ryan White A — Health $723 Provide on-going medication and insurance

Insurance Premium and Cost

premiums assistance to eligible Baltimore Count
residents.

Yy

iNC

Sharing*

Ryan White A — EFA* $2,162 Provides medication assistance to low-income
clients. Using these funds as the funds of lastrte
assistance rendered for client professional visits

Ryan White B $631,728 | Provides case management and client advocacy
services. Also, outpatient medical care is pradid
to the client.

Ryan White B — State $337,439 Provides case management and client advocacy

Special Funds — HIV Case services. Provides assistance with health insera

Management applications.

Ryan White B Flex Funds $120,888 | Provides case management and client advocacy
services.

HOPWA $1,122,296 | Provides housing and related services needs of

income persons and their families living with
HIV/AIDS in Baltimore County. This includes th¢

low-

A%

salary of the HOPWA Grant Administrator, Tenant
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Based Rental Assistance/long-term housing
assistance, support service assistance, and the
Tenant-Based Rental Assistance Fee.

Expanded HIV Testing

$174,760

Provides counseling and testing services in clini
settings.

ca

Prevention Services

$460,270

Provides intensive group education, individualiz¢
support and prevention counseling via 6 populat

specific projects. Target population is incarcedat

women that are high risk for becoming HIV
infected. Testing and counseling using the SIST
curriculum is provided on-site.

Partner Services

$185,000

Provides notification, Counseling, Testing and
Referrals (CTR) to infected persons and their
partner for the purpose of linking them to

ad
on

A

healthcare.

* The Ryan White Title | programs run on a differéiscal year. The fiscal year covered is Marc@]4 to

February 28, 2015.

Specific HOPWA Objectives

Service Category: HOPWA

Period Covered: July 1, 2014 Prepared by: Phyllis A.
to June 30, 2015

Hall, LCSW-C

availability of housing assis

Problem Statement: Baltimore County residents living with HIV/AIDS maxperience barriers
accessing and/or maintaining primary medical caceaher supportive services without the

tance.

Goal:  To provide Long-term and emergency housing tiifBare County residents living wit
HIV/AIDS to help them achieve housing stabilityduee their risk to homelessness, and
improve access to primary medical care and othgp@tive services.

—

Objectives

Activities

Evaluation Methods

1. To provide long-term housing
assistance to 90 clients case
managed by BCDH, Bureau of
Healthcare Access by June 30,
2015.

Responsible Staff: HOPWA
Coordinator, Program Manager,

Case Manager.

Using the facility database, the program
will retain identified baseline

information and service activity for each

The HOPWA Program Supervisor
will ensure that the clients referred

by Case Management staff meet theéndividualized housing plans developed

criteria for HOPWA subsidized
housing. Case Managers will work
with clients to develop
individualized housing plan to help
the client achieve housing stability
reduce their risk of homelessness
and improve access to primary
medical care.

caseHIV Case Management Program
Manager as part of QA/QI, review

by the case management staff.
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to 12 clients case managed by
the Bureau of Healthcare Acces
by June 30, 2015.

3.To provide supportive service
to 8 clients case managed by th
Bureau of Healthcare Access
Case Management program by
June 30, 2015.

Coordinator, Program Manager,
SCase Manager.
The HOPWA Supervisor will
ensure that the clients referred by
Case Management staff meet the
criteria for HOPWA short-term
housing assistance and maintain
fiscal responsibility. Program
Manager will review client requests
to ensure funds are used accordin
to regulations. Case Managers wi
work with clients to develop
individualized housing plan to help
the client achieve housing stability
reduce their risk of homelessness
and improve access to primary
medical care.

sResponsible Staff: HOPWA
eCoordinator, Program Manager,
Case Manager. The HOPWA
Supervisor will ensure that the
clients referred by case managems
staff meet the criteria for HOPWA
supportive services and will prepatr
statistical financial reports. Case
Managers will work with clients to
develop individualized housing pla|
to help the client achieve housing
stability, reduce their risk of

homelessness and improve access

will provide statistical and fiscal reportg
regarding use of short-term housing
assistance funds. The HOPWA
Supervisor will generate statistical and
fiscal reports as required by HUD.

Using the facility database the program
will provide statistical and fiscal reportg
regarding use of short-term housing
assistance funds. The HOPWA
r8upervisor will generate statistical and
fiscal reports as required by HUD.
e

=

primary medical care.
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Monitoring Process

For the last several years, Baltimore County has liecrementally building a stronger quality
assurance system, to include a comprehensive mingjtstrategy of all Federal formula
entitlement funds, including CDBG, HOME, and ES®.aksure that there were mechanisms in
place to enforce compliance with regulatory requieats and all other appropriate standards,
grant and contract agreements detail the stand@@scountability for sub-recipients and, in
fact, standard templates were approved by the @diaw Office to expedite grant/contract
processing time. These agreements provide evee specific detail regarding regulatory
requirements, e.g. Davis Bacon Act requirementsp8of Work, and Outcome Performance
Measurements and each agreement is further indilrmhd to specify the national objective that
the respective project is expected to meet anddiceamentation that must be collected and
maintained to evidence national objective compkanc

In addition to revising grant and contract agreeisighe County also requires that sub-recipients
that provide direct services to the public devedoficies and procedures defining (a) how
individuals may grieve denial of service/s, théuia to provide service and/or the manner in
which services are provided and (b) how they wallgsepared for and respond to emergency
situations, including any situation that necess#an evacuation. The County also developed
and implemented an incident reporting policy. Ppbécy describes the types of incidents that
each sub-recipient is required to document ancevevinternally, as well as those that must be
reported to external entities and the Countyndtudes specific time frames for reporting and
investigating certain incidents. The desired ontemf the implementation of this policy is to
raise awareness of problems, to instigate the dpwednt of corrective measures to address the
identified problems and to minimize the potental fecurrence of similar events in the future.
Uniform reporting of incidents also assists the @gun identifying trends across programs,
producing information that can trigger the develepiof system-wide preventive strategies.

The County also developed monitoring tools, basedample survey forms provided by HUD
and other funders, which are continually modifieddxd on the experiences of program monitors
during the prior fiscal year. The County also deped a client satisfaction survey, which has
been utilized mainly in our homeless shelters. ddraduct of these surveys has provided the
County with much insight into the internal issuesome sub-recipients and, in some cases lead
to the discovery of information that might not hatkerwise been discovered. Having staff
with exclusively fiscal responsibilities has aldlowed the County to perform better fiscal
monitoring of sub-recipients, to include better rsught of fiscal reporting as well as improved
monitoring of internal accounting systems.

The County follows a standard sub-recipient momtpprotocol as follows:

Monitoring Preparation

To prepare for monitoring visits, County staff rews each sub-recipient’s grant/contract
application, including the approved project budgeant/contract agreement; performance and
fiscal reports as well as fund requests; correspooe and file notes; previous monitoring
reports and audit reports, whenever audit repoutt.e
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Desk Reviews

Each year, desk reviews are conducted on all farfurided entitlement programs, as well as
state and locally funded programs to assess lefeisk and inform the monitoring process.

The County considers such things as the amountnafifig received by the sub-recipient, the
longevity of the relationship with the County ahe sub-recipient’s performance history in the
context of the current and prior agreements wigh@ounty, the stability of the sub-recipient, the
sub-recipient’s record with regard to timelinesd ancuracy of reporting, fiscal management
ability, etc. From this review, the County canetatine whether a sub-recipient is high, medium
or low risk. This risk level largely influenceswmften a sub-recipient is monitored, in what
sequence the County’s sub-recipients will be moaedauring a particular year and perhaps the
intensity of each sub-recipient’s monitoring ingpp@t. The desk review may also inform the
monitoring process to the extent that this revidantifies areas or weakness or specific issues
that require further investigation.

Site Reviews

The County has a monitoring tool for each actitfigt is funded, with the understanding that the
tool may be adapted to increase or decrease thasity of the site review and/or to capture
certain information, as indicated by the desk nenaad the various fund sources. The tool
includes questions reflective of the following fusmurces — CDBG, SHP, ESG, HOME, and our
State funds. At a minimum, all grants are mondaaecording to the CDBG standards for sound
financial managements and statistical reportingf additional questions completed to reflect
the particular needs of the other fund sources.

During a monitoring site visit, the County will:

A. For any site that is frequented by thbljgy inspect the environment for health and safety
violations;

B. Review documentation to support natiaigéctive compliance;

C. Test for compliance with 2-3 other regog requirements, including compliance with
applicable citations in applicable OMB Circulars;

D. Review sub-recipient policies and procedupasticularly those policies and procedures
that govern eligibility for services, administratiof services and service delivery and
assess internal compliance with same.

E. For programs that are required to maintaesffbr program participants, review files to
assure that these records are kept current andantained in an orderly fashion in
addition to reviewing the following for complianegth generally accepted standards of
conduct and administrative requirements:

(2) Documentation of eligibility for service;

(2) Evidence of what service/s was/were provided;

3) Evidence that program participants were nsamare of all policies and
procedures, such as disciplinary policies and gnee policies and procedures,
that could affect their participation in the pragrand/or their ability to receive
certain benefits;

4) Evidence that service applicants/recipientsigled the appropriate written
approvals to allow the sub-recipient to securest@ase certain information about
them;
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(5) As appropriate, evidence that service reoigigvere afforded the opportunity to
participate in the development of their servicenplaand

(5) As appropriate, evidence that service reoigievere aware of any documentation
placed in their files by the sub-recipient regagdcommissions of rule
infractions, including disciplinary actions thatngenstituted, and/or other
negative information about the service applicanifrient could have a negative
impact on the service applicant/recipient.

F. Review documentation to evidence the sub-rentfs internal monitoring efforts during
the project year to determine if there has beenogpiate staff supervision and project
oversight.

G. Wherever applicable, conduct a clietis&ection survey.

H. Assess fiscal management of the grantfaot, to include:

(1) Reviewing accounting systemsdsuae that there are sound internal controls
over purchases, cash disbursements and cash sdbaitthere is appropriate
segregation of duties and proper authorizationagmtovals of transactions;

(2) Reviewing documentation to determine if thisreffective control over and
accountability for all funds;

3) Reviewing to determine if there is effectoantrol over and accountability for all
funds, property and other assets;

4) Reviewing to determine if there has been eteuand complete disclosure of the
financial status of the funded project, includalgsources and application of
funds;

(5) Reviewing the accounting system to deternficests are properly allocated, i.e.,
if recorded expenditures on the general ledgeseparated by funding source;

(6) Reviewing to determine if there are time-gag systems that allocate labor
costs across program activities and fund sourcedhat these systems are in
compliance with OMB Circular A-122;

(7 Reviewing to determine if the sub-recipiergimains proper supporting
documentation for all transactions, estimates ahclutations; and

(8) Reviewing all personnel documentation assodiati¢h those staff to be paid for
with grant monies to ensure proper administrativersight and fiscal
accountability with grant requirements.

Exit Conferences, Monitoring Reports, Plans of Corection, and Follow-up

Once the site review has been completed, the nrorgtteam conducts an exit conference with
the sub-recipient principals to summarize the figdi At this conference, the sub-recipient will
be afforded the opportunity to clarify any outstaigdssues, correct any misunderstandings or
misinterpretations of the monitors and, perhapsyide additional documentation to support any
contentions of the sub-recipient. If applicables sub-recipient may also at this time advise the
monitoring team of any steps that the organizatnght already be taking to address areas of
concern. If identified deficiencies are believechave moderate or severe impact and/or are of
repeated or widespread scope, the County may eeguimediate corrective action. Any verbal
imposition of immediate corrective action will b@lbwed with written documentation by the
next County working day, signed by either the Dépant of Planning Director or her designee.
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If such serious deficiencies identified the neadrdmmediate action, a full monitoring report will
be issued within ten County working days.

Except for the serious circumstance describedearpdragraph above, the County strives to issue
a written report of the results of the monitoriegiew within forty-five to sixty days of the
monitoring exit conference. In some situationdyeitbefore or after the full monitoring report
has been issued, the County may require a followeumberence with the appropriate
representatives of the sub-recipient organizatiahthe Director and/or the Grants

Administrator of the Department of Planning. if.fact, serious problems with sub-recipient
management are identified or strongly suspectedCthunty may also involve the Board of
Directors.

The County has developed a monitoring report tetaglat provides for (a) a citation of each
regulation, contractual requirement or other stashglagainst which the sub-recipient was
monitored, (2) a description of what was testedsgess compliance, (3) a summary of the
findings, both favorable and unfavorable, and (8gscription of the directed and/or
recommended strategy/strategies for addressinigiéméified weakness or deficiency, including
whether a plan of correction needs to be prepareddress the problem and how long the sub-
recipient will be allowed to correct the identifipdoblem. The monitoring report will be issued
with a cover letter identifying what actions theudty may or will take based on the findings of
the monitoring team and any subsequent discussiahghe sub-recipient, pursuant to the
options defined in the County’s monitoring protoaald as set forth in all grant/contract
agreements.

In most cases, findings are often administrativeature and require a corrective action response
from the sub-grantee within 30 days. Sub-granéeesnstructed to explain in detail how the
immediate problem(s) will be addressed and whaesys, policies, procedures or other actions
will be taken to assure that these problems willaomtinue or recur in the future. All plans of
correction submitted to the County are reviewedhayappropriate members of the monitoring
team, the Grants Administrator, Grants Managempati@list and, as indicated, the appropriate
Program Coordinator and/or the Agency Budget Spstialf the plan is unacceptable as
submitted, the County may either request that tiherscipient modify the plan or the County
may impose certain revisions. The County will aome to work with the sub-grantee until an
acceptable corrective action plan is achieved.

In the case where major health and safety violatame of concern or considerable
administrative management issues warrant a monesgjge corrective action plan, the County
may chose to involve the sub-grantee’s board @fotlirs as well. The County will request a
response to the monitoring findings within a shotitee frame and may choose to copy the
Board on all monitoring correspondence. Upon rdagiphe corrective action plan from the sub-
grantee, the County will review the plan to deterenits acceptability in the same manner
described in the preceding paragraph. Once theiplacceptable to the County, the plan of
correction will be returned to the Chief Execut®#icer/Executive Director of the sub-recipient
organization with a letter copied to the Presiddrihe Board of Directors, indicating approval
of the plan, including any revisions or additioredjuirements of the County.
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If the County requires a more aggressive corre@ot®n plan from a sub-grantee, the Grants
Administrator and Grants Management Specialist mvdintain primary oversight responsibility
for follow-up activities. The timing, frequency@mtensity of follow-up will be determined on
a case-by-case basis. If, during the course olieimenting the plan of correction a sub-recipient
finds that it is unable to meet any of its obligas, which would include being unable to
perform any action within the timeframe indicatidyill be incumbent upon the sub-recipient to
submit a revised plan for the approval of the CpuntThe revised plan must include an
explanation of why the sub-recipient was unablméet its obligation’s. The appropriate
County staff will review the revised plan and,h&trevised plan is not acceptable, the County
may negotiate a compromise with the sub-recipieiegin to impose progressive sanctions.
Once a sub-recipient has completely executed ats pf correction to the satisfaction of the
County, the County will send a letter to the sutipint indicating that all monitoring findings
have been cleared.

Other

In addition to conducting formal monitoring, the @y will maintain vigilance over
grant/contract-funded projects by:

A. Tracking and approving expenses monthly to ensuses@re consistent with eligible
activities. This actually serves as our first-lofedesk review.

B. Routinely tracking receipt of and reviewing routperformance and fiscal reports and
following up on identified issues, especially wittgard to meeting performance goals;

C. Routinely reviewing incident reports and enterinfprmation about unusual incidents
into a database for purposes of identifying tremdkin a sub-recipient organization and
also across the service delivery system to deterimhiiollow-up action, the development
of preventative strategies and/or training/techirasaistance is indicated;

D. Convening all program, fiscal and administrativefsfand board members when
appropriate), that have interactions with, haverimfation about or otherwise have
involvement with sub-recipients, to exchange infation and develop coordinated
strategies to address identified areas of conderaresus points throughout the year.

HOME Monitoring Process

Rental

This section will detail the measures in which Bepartment of Planning will monitor rental
projects for compliance with HOME, federal and laegulations and the process for rent
adjustments.

Annual Affordability Review (Rent Roll Review)
The Department of Planning will request from thetaéproject rent, income and occupancy
information on an annual basis. The rent roll fribva previous year will be requested (usually
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around the first quarter of the year) from eachqutato make sure that the project complies with
the affordability requirements.

Annual rent and occupancy information is requestath each project in the form of a
rent-roll chart and utility allowance report. Tient-roll chart summarizes each unit’s
rent and occupancy information into one form. Thkty allowance report assists in the
calculation of the tenant’s utility allowance, whis needed to calculate the tenant’s
gross rent.

Owners must complete and submit the rent roll céuadt utility allowance report within
the designated time frame.

Each project’s rent-roll is reviewed and evaludtgdcompliance with HOME rental
affordability requirements by the following critari

a. Income
Each tenant’s income should fall within the ap@ieaHOME income limits in
order to be compliant with HOME regulations.

b. Gross Rent
The calculated gross rent of the project's indigldwnits must fall within the
HOME rent limits in order to be compliant with HOMEgulations.

C. Number of LOW Rent Units
A project must have the correct number of "LOW"trenits to be compliant.
Units are determined "LOW" if both the income agdtrare within the current
Low Income and Rent limits published by HUD.

d. Utilities
The owner must submit project utility informatiorithwvthe rent roll.

Projects whose utilities are calculated using taadard utility chart (Allowances
for Tenant-Furnished Utilities and Other ServiceéRJD Form 52667) must
submit a utility allowance report along with thesnt roll.

Owners who initially choose to submit a utility dyuto the Department of
Planning prepared by a certified engineering finmust provide to the Department
of Planning a new utility study for their projeategy two years OR provide
annually a unit utility consumption analysis froneir gas and electric provider.

A Utility Verification Form must be completed anigised by a representative
from the gas and electric provider and includedwlie submitted unit utility
usage analysjsn order for the analysis to be accepted by thpddtment of
Planning.
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Submittal of Rental Project I nsurance Policy

On an annual basis the owner of the HOME assigte@lrunit must submit to the Department a
copy of its most recent insurance policy. The fasae policy must name the " Baltimore
County, Maryland, acting by and through the Departtrof Planning” as mortgagee / loss
payee.

Housing Quality Standards I nspections

Housing Quality Standard (HQS) inspections vetiiy bngoing physical quality of the total
project, its units, and common areas. The projactt meet the codes of Section 8 Housing
Quality Standards and the federal requirementkefat paint.

HQS Inspections are scheduled for rental projeutsially or every two or three years depending
on the number of units. Once a date is scheduitdam inspector, the owner or manager must
give prior notice of the inspection to the tenamstifying all tenants living in HOME assisted
units of the inspection date and time in writinhis notice must be forwarded to the
Department of Planning as well.

a. Attachments

- HQS Informational Sheet

Verification I nspections
Verification Inspections verify the documentatidritee information (individual tenant
files) submitted by the owners for the Annual Affability Review, the project’s
compliance with the other HOME, local and fedeegjulations and the project’s record
keeping.

Verification Inspections are scheduled for rentajgcts annually or every two or three
years depending on the number of units. The Deyart of Planning inspects the
program and tenant files of the rental projecti@r following:

a. Individual Tenant Files
The individual tenant files are examined to vetifg documentation of the
reported information submitted for the Annual Atfability Review.

DEPARTMENT OF PLANNING examines a sample numbeteofnt files to
determine if the individual tenant file has the ieggpiate documentation of the

following:

Lease: - Signed, dated, and the expiration disted|
- Lease addendum attached,

Rent: - Subsidy documentation and amount,

- Contract rent listed on lease and amount,
- Rent within program limits,

Income: - Evidence that income was verified bysberce
documentation method, type, date verified, and arjou
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- Household size, race and gender documentation,
- Income within program limits.

b. The Project as a Whole
The following documents will also be inspected.ewner must not only provide copies of this
documentation but also have knowledge of the pspestaining to the required documents.

- Written Selection Policy,

- Waiting List,

- An acceptable lease document with the attached Hadtendum,

- Evidence of Fair Housing,

- An Affirmative Marketing Plan,

- Evidence of the correct method of determining ahimeome,

- Evidence of approved rent adjustments accordinbeavritten agreements.

For projects placed in Temporary Non Compliancetdugver income tenants, the following must
be provided:

- Evidence that over income tenants pay as renetfset of the amount payable by the
tenant under State or local law or 30 percent efémily’s adjusted income (HOME
Final Rule paragraph 92.252(i)(2)).

- Evidence that future vacancies are filled in acaom#® to HOME rental income and rent
requirements in order to correct the non-compliance

Rent Adjustments (Rent Increases)
Rental projects have an opportunity to increase HO®hts. All increases in HOME rents must be grpraved by
the HOME office.

Only those projects that have complied and werdmpliance with the most recent Annual AffordagiReview
(Rent Roll) and have submitted their Rental Insoealfolicy will be eligible to request an increase.

Once the Department of Planning transmits the wablieent information to all project owners and prope
managers, owners have 2 months or 60 days frometie#pt of the new rents to decide if they wanteiguest an
increase and submit the necessary information.u€sg for rent increases are reviewed and appravedcase-by-
case basis.

If there is an approved increase for rent, ownarstrprovide tenants with at least a 60-day writietice prior to
the increase. New rents are taken into effect ahlgase renewal or with the issue of a new Iéase tenant).

Please Note: Whenever there is a change in thattemant (i.e. rent adjustment), there shouldegitie a new
lease or an addendum to the lease signed by thatteithe new lease or addendum should state th@nadjusted
rent.

After the annual review of HOME projects, the Dépant of Planning notifies owners
regarding the status of compliance. If a proje¢bisd in non-compliance, the Owner is notified
and given 30 days to get into compliance or proadeasonable plan to bring the project into
compliance within a specified period of time. Fegltio bring the project into compliance will
result in a termination of the HOME agreement ahenvappropriate, the Department of
Planning will recapture the HOME funds in accordandth the HOME Recapture and Resale
provisions.
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Homeownership

Homeownership projects receiving HOME funds argesttlio monitoring for the period of
affordability. While households receiving HOME a&tance to purchase a home must meet the
appropriate income requirements at the time ostmste, they are not required to maintain
income eligibility throughout the period of affotulbty. However, the Department of Planning
monitors to ensure that the household maintain$itb®E assisted homeownership unit as its
principal residence throughout the period of afédmtity. Upon providing HOME assistance to
the homebuyer, the Department of Planning bindittmeowner with an agreement that
specifies the period of affordability and restritttie homebuyer’s ability to sell, refinance, or
transfer title on a HOME-assisted homeownership thimough deed restriction. In the event any
of the aforementioned actions happen, the DepattofdPlanning will recapture the funds
according to the HOME regulations and in accordavitle written agreement.

Periodically, the Department of Planning will s¢td@ME-assisted homeowners a response card
to determine if the HOME-assisted unit is stillfgpbccupied as the household’s principal
residence. The Department of Planning may als@tis® means, including site inspections to
determine if the household is still maintaining thet as its principal residence. Failure of the
household to maintain the unit as its principaidesce will result in a recapture of the HOME
funds.
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FY 2015 Proposed Projects

OLD
Name CDBG HOME HOME ESG |Entitlement Total
Abilities Network, Inc.- Promising
Futures $15,000 $0 $0 $0 $15,000
Academic Center for Excellence (ACE):
Learning Together Program $30,000 $0 $0 $0 $30,000
Affordable Rental Housing Gap
Financing
Hollins Station (Hollins Place) $412,500( $587,500
Chapel Springs $187,500| $187,500
Remington $0| $80,000
$0 $ $0 $0 $680,000
Arc of Baltimore $38,250 $0 $0 $0 $38,250
Baltimore County Department of Health $24,102 $0 $0 $0 $24,102
Baltimore County Department of Social $22,000 $0 $0 $0 $22,000
Baltimore Neighborhoods, Inc. $3,492 $0 $0 $0 $3,492
Battle Acre $40,000 $0 $0 $0 $40,000
CASA de Maryland, Inc. $17,000 $0 $0 $0 $17,000
CEFM Network $22,433 $0 $0 $0 $22,433
Commission on Disabilities $46,141 $0 $0 $0 $46,141
CHDO Operating Assistance $0;  $50,000 $0 $0 $50,000
CHDO Set Aside $0i $252,069 $0 $0 $252,069
Creative Kids, Inc. — Cockeysville $21,375 $0 $0 $0 $21,375
Creative Kids, Inc. - Essex $21,375 $0 $0 $0 $21,375
Diversified Housing Development, Inc. $70,000{  $50,000 $0 $0 $120,000
Dundalk Youth Services, Inc. $23,513 $0 $0 $0 $23,513
Emerge, Inc.- ALU $52,600 $0 $0 $0 $52,600
Episcopal Housing Corporation: N2N
Rapid Rehousing $0 $0 $0| $114,000 $114,000
Fair Housing — Al Coordinator $5,000 $0 $0 $0 $5,000
Family Crisis Center of Baltimore
County, Inc. — Emergency Shelter $3,356 $0 $0| $68,849 $72,205
Family Crisis Center of Baltimore
County, Inc. — Transitional Shelter $22,000 $0 $0 $0 $22,000
Family Crisis Center of Baltimore
County, Inc. — Victim Advocate
Program $16,000 $0 $0 $0 $16,000
General Administration $673,516 $0 $0 $0 $673,516
Harbel Housing Partnership $90,000;  $40,000 $0 $0 $130,000
Heroes Helping Heroes $22,364 $0 $0 $0 $22,364
HOME Program Administration $0.  $30,000 $0 $0 $30,000
House of Ruth of Maryland — Adelante
Familia $25,650 $0 $0 $0 $25,650
HOME Rehab — Rental and $0; $119,389
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Homeownership

HOME Tenant Based Rental

Assistance 10,000

Housing Opportunities Rehabilitation

Program $800,346 $0 $0 $0 $800.346
Housing Opportunities Rehab Admin $366,886 $0 $0 $0 $366,886
Housing Services $982,887 $0 $0 $0 $982,887
INNterim Housing- INNterim Gardens $40,000 $0 $0 $0 $40,000
INNterim Housing - INNterim House $87,067 $0 $0 $0 $87,067
Jewish Community Services - ALU $43,075 $0 $0 $0 $39,200
Jewish Community Services $50,691 $0 $0 $0 $50,691
League for People with Disabilities $15,000 $0 $0 $0 $15,000
Lighthouse, Inc. $13,276 $0 $0 $0 $13,276
Mosaic Community Services $13,375 $0 $0 $0 $13,375
Neighborhood Housing Services $0  $10,000 $0 $0 $25,000
Night of Peace Shelter, Inc. $22,800 $0 $0 $0 $22,800
Penn-Mar Organization, Inc $31,720 $0 $0 $0 $31,720
Prologue Inc. $0 $0 $0| $22,800 $22,800
Prologue, Inc. — ALU $45,000 $0 $0 $0 $45,000
Rebuilding Together Baltimore, Inc. $56,327 $0 $0 $0 $56,327
St. Vincent de Paul: Front Door at

Hannah More - Rapid Rehousing $0 $0 $0| $100,424 $100,424
Settlement Expense Loan Program $0: $489,000 $0 $0 $489,828
Southeast CDC $15,000 $30,000 $0 $0 $45,000
The IMAGE Center: HAMP $45,980 $0 $0 $0 $45,980
Turnaround, Inc. — Trauma Therapy $16,000 $0 $0 $0 $16,000
Turnaround, Inc. — Emergency Shelter $38,667 $0 $0 $0 $38,667
YWCA Permanent Supportive Housing $41,090 $0 $0 $0 $41,090
Award: 3,681,509 1,680,458 306,073
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Maps of Proposed Projects

Geographic Distribution of African Americans
Baltimore County, Maryland

e ™ -
e - '
LEGEND

Major Projects
=i @ @ capms
: & Homeess Serice
i T Housing Counseling
@ Pubic Semices
T | Highweay
i Wty
@ African American Population
) e

-

Sowrce: ULE Census Bureay
Parcentage defined by HUDH 3 .
Map Produced by Eattmore County Department of Pianning, i_lmrm

Baltimore County Department of Planning Page 70
DRAFT HUD Submission -4/15/2014



One Year Action Plan FY 2015

Geographic Distribution of Low to Moderate Income Households
Baltimore County, Maryland
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Geographic Distribution of African Americans
Baltimore County, Maryland
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Geographic Distribution of Low to Moderate Income Households
Baltimore County, Maryland
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Appendix
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Summary of Citizen Comments on the Action Plan

Baltimore County held two public hearings to pravidr citizen input into projects included in the
Action Plan. In addition to the public hearingse thounty solicited comments via its website, a
press release resulting in Patch distribution, pdikrtising, and the Department of Planning
newsletter, Written comments were received via eamal/or hard copy submission between April
14 and May 14, 2014. The following summaries aterapilation of both verbal and written
comments received and cover identified needs dsawelreas in which Baltimore County will
continue to develop additional ideas and stratefgiethe future. Comments received through May
14, 2014 helped shape the final version of the Ritahwill continue to be reviewed and considered
as deemed appropriate throughout the Action Plaoghe

The first public hearing was held on December 08,32 A list of organizations attending can be
found in theManaging the Process section of this Plan (page 11). The attendeesesgpd the
following comments/desires regarding services tprogided in Baltimore County in Fiscal Year
2015.

Participants said the following:

* County Council’s blockade of affordable housingjecowas disturbing. Housing
advocated need to come together with County govenhmo dispel myths of affordable
housing. Hosanna House success is an example ofchdispel myths.

* New unit development should include 10% accessibiesing and requirements should
be placed on private developers to include acclessiits.

» Source of Income discrimination should not be addw

* More moderate/income workforce housing (both honremvand rental) needed for
people with disabilities

» Establish housing database of accessible/affordabte

* Turn foreclosed homes over to people/groups to rent

* Need more non-elderly disabled housing and housinghronic homeless

* Rescind law of only two unrelated individuals ih@me.

* More homeless case management needed

* More transitional housing for men with childremiseded

* More permanent supportive housing for youth age24L& needed’

* More homeless outreach sites/offices needed arGonty

* Needs of children and youth addressed so they eaoniie positive adults

* Fund afterschool, tutoring, etc for children andityo

* Young women (under 30) with kids in shelter re@éed case management and housing
assistance to stop children from growing up intehel

* More eviction prevention services are needed.

* Investin early childhood education

* Invest in women in prison/detention centers as tieye multi-layer issues —
homelessness, pregnancy, mental health

* Unemployment and underemployment need to be adattess
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» Concerns about need for more County money to bet gpecommunity development to
shore up aging neighborhoods and ensure mixed-iesom

* Want more community gardens for food near whergledose

* Want County website to provide more informationcommunity organized responses to
vulnerable populations like Neighbor 2 NeighboGhwurches for Streets of Hope and the
accompanying volunteer opportunities

» Continue funding rehab grant program for small heepairs to avoid health, safety
issues where people need to leave their homes.

* Don't forget impact of arts is important and neededommunities.

The draft Action Plan was available on the County&bsite and in the public libraries. The
public comment period for the Action Plan beganih4, 2014 and all oral and written
comments submitted by May 14, 201 are summarizéoisrdocument.

The second public hearing was held on May 6, 28iflendees included:
(Insert NAMES here).

Elizabeth Glenn, Deputy Director of the Baltimoreudty Department of Planning, called the
hearing to order and explained the purpose of thetimg — to receive public comments on the
County’s Annual Action Plan and the County’'s Pulblisusing Plan. The Action Plan was
funded with federal funds (CDBG, HOME, ESG) as vesllsome state and county sources. The
upcoming cuts to these federal sources were reflaatthe Action Plan, but despite these cuts
the County proposed increases to fair housing tsfond was committed to continuing its efforts
in public service grants to nonprofits, capitalrgsato remove architectural barriers, affordable
housing rental opportunities and homeless servigeding.

Marsha Parham, Baltimore County Housing Officeymted an overview of the County’s Public
Housing Plan stating that the County had streamilthe plan by concentrating on the portions
of the plan that addressed the needs of parti@gpadecent, safe, affordable housing, timely
payments to landlord and increases in family adfigency.

Oral comments from the hearing are summarized below

Baltimore County Department of Planning receivasiriten comments on the Action Plan.
These comments were received on or before MayQ¥4:2

» The following comments were submitted via emaildheopy by??:
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Substantial Amendment to the Consolidated Plan 201&ction Plan
for the Second Allocation of Emergency Solutions Gmt (ESG)
Funding

A.
2. Consultation
Collaboration with Baltimore County Continuum of Care:

The lead agency, Baltimore County Department ofififag, upon notice of a possible 2nd
allocation of Emergency Solution Grant funds, infed the County CoC Decision-making
body, the Homeless Roundtable, of the potential fugding.

The group met each month between December 20122012 and reviewed the Federal
Notice regarding new ESG funding, the Interim Rutdethe Homeless Definition and the Federal
Register Notice of the Federal Fiscal Year 2011s&utiial Amendment process for the 2nd
allocation of ESG funding, including all requirentefor the application. The group discussed
potential funding opportunities for the new ESGdsmand determined through vote, to use the
funding for much needed rapid re-housing case nanagt and financial assistance.

The Executive Committee along with the lead ageBgpartment of Planning, was designated
to design the performance standards for activitiaded by ESG and present those standards for
approval to the Roundtable membership.

Additionally, the Data Management committee, Exeeu€Committee and lead agency were
designated to develop the funding, policies andgulares for the operation and administration
of the Homeless Management Information System (HMIS

The Homeless Roundtable membership is made upmoéless service providers, faith
community leaders, concerned citizens, County agesqaresentatives, community colleges,
foundations, health institutions, and recipientseafvices. This body serves to consult with and
direct the Lead Agency on funding and planning sleais for Emergency Solution Grant (ESG),
Supportive Housing Program (SHP), and Shelter €are (SPC) funds.

In an effort to collaboratively design and implemsinategies and programs to address homeless
service needs in Baltimore County, the Roundtatoieeture includes the following committees:

Executive Committee (membership is sub-commitesrs and members-at-large)
Housing Committee

Outreach/Prevention Committee

Coordinated Intake Committee

Rapid Re-housing Committee

Data Management/Point In Time (PIT) Committee

ok wnE
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3. Citizen Participation:

Upon completion of the draft Amendment to the Cdidated Plan, the public was notified,
through publication in the Jeffersonian Newspapktits availability via the web. A 15-day
comment period was provided, during which the Depant of planning received oral and
written comments. Copies were made availableaqgtlblic at all local libraries and in the
Department of Planning. A reasonable number ofesoywere made available, free-of-charge, at
the request of citizens or groups. All comment lvé considered and incorporated into the
document where appropriate. A summary of all comsyevith reasons provided for comments
not incorporated, will be attached to this amendmen

4. Match

Baltimore County Department of Planning will matble new ESG allocation of $102,539 with
a contribution of $750,000 in HOME funds for teréiased rental assistance, and $40,069 in
Supportive Housing Program (SHP) through the Depamt of Social Services Supplemental
Assistance for Facilities that Assist the Homel&ASFAH) program for case management
services for families.

5. Proposed Activities:
Rapid Re-housing — Rental Assistance

(Action Plan Priority : Continue adding permanent and permanent suppdrtusing units for
chronically and other homeless)

In an effort to maintain a standard of Decent Hogsis outlined in the Federal Register Notice
of Outcome Performance for Community Planning aeddPmance, a portion of the $102,539
allocation will be used to provide security dep®sind/or first month rent to 75 of 100 clients
served. Overall rental assistance will be provittedugh funds from the Baltimore County
Department of Planning HOME grant. A total amoiarthe sum of $750,000 dollars will allow
for rental assistance for up to a year to approteied 00 homeless individuals who are at or
below 30% AMI. In order to assure stability, ESfads will be utilized to cover 1st month rent,
security deposits and fees when needed.

The performance measurement for Rapid-Re-housing:

Rental assistance will be to provide housing tethaised rental assistance to 100 homeless
individuals starting on July 1, 2012 and endinglane 30, 2014. A result will be stable housing
for 35 individuals and 65 families.

Rapid-Re-housing — Housing and Stabilization sesvic
(Action Plan Priority : Continue adding permanent and permanent suppdrtusing units for
chronically and other homeless)
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In an effort to meet the standard, Suitable Liviinyironment, $45,000 of the ESG funds will be
used for the salary of a Human Services Associawill provide case management for 35
individuals of 100 clients receiving rental assis&a 65 clients will be provided case
management through a partnership with Departme8bofal Services. Caseworkers from the
DSS SAFAH program, a federally funded program ghratides after care for clients housed
after experiencing homelessness.

Through the Homeless Prevention and Rapid Re-hgsiRRP) Demonstration Project the
Department of Planning and the Baltimore County Gz#ned that case management is
essential for the success of all clients receivergal assistance. By the end of second year of
the project, 46% of individuals remained housedaspared to 30% of those who did not
receive case management in other tenant-based assistance programs.

Case management offered through DSS as well asridep@ of Planning will include
consultation and evaluation to determine eligiiléssistance with housing search, home visits
focused on development of goals and service plsssstance with accessing mainstream
resources, budget management training and reicetioh.

Performance measurements will include:

1. 100% of enrolled clients will receive case ng@amaent services, as it will be an on-going
requirement for receiving rental assistance.

2. 100% of applicants will be assessed and detemitio be most at-risk of remaining homeless
using a pre-determined assessment tool.

65% of enrolled clients will remain housed foyear.

45% of employed clients will maintain employrhen

65% of enrolled clients will gain access to ms&ieam resources.

Number of sheltered and street homelessnekbavieduced by 12%

Length of homelessness for 100 individuals élreduced by 90 days

Nookow

B. Funding Priorities

Baltimore County’s funding priority for the new ES@ds is focused on the need for more
affordable housing for those facing poverty and bl@ssness. The demand for affordable
housing in Baltimore County that is sustainableticmes to increase. There are more than
24,000 households on the waiting list for HousirigiCe Vouchers, Fair market rents have
increased and this has contributed to an increag®iamount of Housing Assistance Payments
in the Housing Choice Voucher program (formerlyjemhiSection 8 Program). As a result,
people on the Housing Choice Voucher waiting lest enticipate an 8 to 9-year wait.

According to the 2011 Baltimore County Point-in-Er@ensus of the Homeless, loss of housing
was the number one contributing factor to homelessn

How funding priorities will support the national pr iorities established in “Opening Doors:
Federal Strategic Plan to Prevent and End Homelessss:”
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1. Increase leadership, collaboration and civgagiement

Through increased collaboration with the Baltim@aunty Continuum of Care decision making
body, the Homeless Roundtable, all documentatigarteng the 2nd allocation of ESG funds,
along with the new rule and change in the definittd homelessness was shared and discussed.
The group discussed local priorities for housing aoted to focus efforts on rapid re-housing.

The leadership of the Homeless Roundtable Exec@oramittee, made up of committee chairs,
vetted all recommendations on the spending of tfteallocation of ESG funds and made the
final recommendation to focus efforts on rapid-cesing.

Citizen participation was offered through the psibing of the draft amendment to the Baltimore
County Consolidated plan as required by HUD. @iimput was encouraged and all comments
were addressed.

2. Increase access to stable and affordable hgusin

Through the use of $750,000 in HOME funds, $102,83SG funds and $40,069 in SHP
funds, Baltimore County will provide 100 units dfadable housing to homeless individuals
and families.

3. Increase economic security

Through intensive case management connected dpartment of Planning Rapid Re-
Housing program, clients will access benefits asburces and strive to maintain all sources of
income.

4. Improve Health and Stability

Once housed and receiving case management serdlieess will become stabilized and better
able to address health concerns and maintain astemislevel of medical care.

5. Retool the Homeless Crisis Response System

Due to collaboration with the Baltimore County Qooum of Care for this project, the
Coordinated Intake sub-committee of the CoC has leeking diligently on researching and
designing a coordinated intake system for Baltin@oenty. Additionally, all shelters in
Baltimore County are striving to increase intensigse management in order to rapidly re-house
individuals. Shelter programs are partnering witipanizations offering case management to
determine appropriate service planning necessaagdist clients with housing and stability. The
use of the HOME funds in conjunction with the 2ilidaation of ESG funds and Department of
Social Services SHP funds will assist the sheltegrams in succeeding through offering
housing assistance.

C. Detailed Budget — See CFY 2012 Detailed Budgdtd
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D. Written standards for Provision of ESG Assistanc

a. Standard policies and procedures for evaluatidigiduals’ and families’ eligibility for
assistance under Emergency Solutions Grant:

Policy: A caseworker will provide an initial assesnt of all potential recipients of rental
assistance. Eligibility is based on the applicaptesent income or his/her potential to obtain
sufficient income over a 12-month period. Totalame must be at or below 30% of AMI.
Income may include public benefits including S8, TCA, and Child Support. All
applicants must be homeless at the time of appicaesiding either in shelter, on the street, or
under the new rule, homeless within 14 days, exiin institution within 90 days, or a victim of
domestic violence or sexual assault.

b. Policies and procedures for coordination amangrgency shelter providers, essential
services providers, homelessness prevention pnesyideher homeless assistance providers and
mainstream service and housing providers:

Policy: The Baltimore County CoC Homeless Roundtablcomprised of 5 subcommittees that
address each of the above noted areas. The ca@am#mbership is made up of representatives
from all of the above-mentioned service areas.ddmmittees are Housing, Mainstream
Resources, Coordinated Intake, Outreach/PreveatidrData/PIT Management.

The Roundtable has created bi-laws for the groupwalsole. Each committee has established a
purpose statement, goals, and action steps faraiméeng year. Each committee meets monthly
and is charged with designing and implementing aed/improved practices in each area.

The Coordinated Intake Committee is focused on meihg and further developing the
coordination of services for the homeless amongfesise essential services, prevention
providers, mainstream resources and housing praridéurrently, the Baltimore County
Screening Unit is responsible for all screeningeasment and referrals of homeless individuals
for shelter. Once referred, individual sheltersduct an intake, and case managers are assigned
who work with residents to connect them to the &bmentioned services. Through the work of
the committee, the Roundtable is working to essaldin improved system of care that would
include utilizing HMIS to determine eligibility tbugh the newly created eligibility module.

This data would then be used to connect cliengpfopriate services immediately upon
entering shelter ensuring faster access to casagearent, service planning, mainstream
resources and housing.

c. Policies and procedures for determining andrppzong which eligible families and
individuals will receive homelessness preventigsisaance and which eligible families and
individuals will receive rapid re-housing assist&nc

Policy: All families and individuals will receiveapid re-housing assistance. Eligibility
determination procedures are as follows:
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The Department of Planning Rapid Re-housing progyHiers case management and housing
assistance to help participants move form homeésssto permanent housing. Housing
assistance is offered for 12 months for eligiblgipgants. To be eligible, participants must be
eighteen years or older, have adequate income whigtdm employment or benefits, or be in
job-training/education that is likely to resultself-sufficiency within 12 months. If in job
training/education, the participant must also hageifficient source of income to pay their
portion of the rent and living expenses. All pagants/tenants will be responsible for full
payment of rent once assistance ends. All partitgare required to receive case management
for the full year of assistance, attend financiahagement and budgeting classes within the first
3 months of receiving assistance and if necesgaryicipate in the Department of Social
Services workforce development program.

d. Standards for determining the share of rentudifitles costs that each program participant
must pay, if any, while receiving homelessnessgméegn or rapid re-housing assistance:

Policy: Once the applicant is found eligible foe throgram, the level of rental assistance or
subsidy will be determined based on the houselmgionne and the cost of the monthly rent.
Applicants and the members of their household prestide the necessary documentation and
verification to make that determination and haveagoing obligation to update that
information as their income or household make-uanges. Utility assistance will be provided
on a limited basis due to a lack of sufficient fand

e. Standards for determining how long a particptagram participant will be provided with
rental assistance and whether and how the amouhabéssistance will be adjusted over time:

Policy: The housing assistance offered througr&86& Rapid Re-housing program provides a
maximum of 12 months of assistance to an eligibl#i@pant. The program is intended to help
the participant transition to self-sufficiency withe ability to live independently and make full
rental payments at the end of the 12 months wheadhistance ends. The amount of assistance
will not be adjusted over time.

f. Standards for determining the type, amount, @nation of housing stabilization and/or
relocation services to provide a program participeaciuding the limits, if any, on the
homelessness prevention or rapid re-housing assesthat each participant may receive, such
as maximum amount of assistance, maximum numbmooths the program participant
receives assistance; or the maximum number of ttheeprogram participant may receive
assistance:

Policy: All participants will receive housing stabation and relocation services monthly
through case management to include home visitbaadnual re-certification conferences. All
participants will be required to accept and pgrate in case management for the entire year of
the Department of Planning Rapid Re-housing reagsistance program.

D. Making Sub-Awards
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No sub-awards will be made. The 2nd Allocatiofe8G funds will remain with the Baltimore
County Department of Planning.

E. Homeless Participation Requirement:

The membership of the Baltimore County Homelessridtable 10-year planning Mainstream
Resources subcommittee included one recipientrgfcge Unfortunately, this member passed
away in the Fall of 2011. This committee has be®arged with developing a plan to improve
access to mainstream resources for those expargechomelessness in Baltimore County.

In an effort to focus directly on receiving input the use of ESG funds, as recommended,
Baltimore County Department of Planning, in colledimn with The CoC Homeless Roundtable
and Baltimore County Communities for the Homeléssgleveloping a consumer advisory board
that will serve as an advisory committee to theriivable. A first meeting of 30 individuals
experiencing homelessness as well as those whopreveusly homeless and at-risk of
homelessness, took place on March 9, 2012. Thmoparthe meeting was two-fold.
Participants were given the opportunity to provieledback on the progress of the County’s 10-
year plan to end homelessness as well as plangite mew funding, such as ESG, to offer
Rapid Re-housing. Additionally, the group adopequlan to begin a Consumer Advisory
Council. Draft guidelines were reviewed and areagrent was made to move forward with the
development of the Council. Participants agreatitiembers would be added to the
membership of the CoC Roundtable as well as Baten@ounty Communities for the Homeless
in order to provide meaningful and necessary imptot decisions regarding funding and
programming of homeless services throughout Bat@n@ounty.

F. Performance Standards:

After careful review of performance standards fousing programs throughout the county,
including HPRP Rapid Re-housing, the following periance standards are proposed for the
Department of Planning Rapid Re-housing Prograbetoffered through the 2012 2nd
allocation of ESG:

Provision of Services
100% of enrolled clients will receive case manag#mservices, as it will be a requirement for
receiving rental assistance.

Determination of Risk
100% of applicants will be assessed and deternimbd most at-risk of remaining homeless
using a pre-determined assessment tool.

Length of Stay
65% of enrolled clients will remain housed for lye

Employment
45% of employed clients will maintain employment.
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Access to Mainstream Resources
65% of enrolled clients will gain access to maiaatn resources.

Homelessness Reduction
Number of sheltered and street homelessness widieced by 12%

Reduction of Homeless Length of Stay
Length of homelessness for 100 individuals wilkeduced by 90 days

Optional Changes
1. Centralized or Coordinated Assessment System

The Coordinated Intake Committee is focused on meihg and further developing the
coordination of services for the homeless amongesise essential services, prevention
providers, mainstream resources and housing prszidéurrently, the Baltimore County
Screening Unit is responsible for all screeningeasment and referrals of homeless individuals
for shelter. Once referred, individual sheltersadiact an intake, and case managers are assigned
who work with residents to connect them to the @&bmentioned services. Through the work of
the committee, the Roundtable is working to esshidin improved system of care that would
include utilizing HMIS to determine eligibility tbugh the newly created eligibility module.
Screening and intake workers would enter all pertirdata related to the previous services
provided to the client. This data would then beduseconnect clients to appropriate services
immediately upon entering shelter ensuring fast@instream resources and housing.

2. Monitoring

With clearly communicated expectations and requérisiand monthly financial and
programmatic reporting in place, the County wittkao HUD and the CoC Roundtable to
monitor and support the Department of Planning &&#-housing program as funded to
identify deficiencies and provide corrective measuo assess, improve, reinforce, or augment
program performance. The emphasis will be on préwe, detection, and correction of
deficiencies in the management and administratidaderal funds. Monitoring procedures are
in place and have been updated to address the nognam requirements as outlined in the
Federal Register date, December 5, 2011, Homelassgency Assistance and Rapid Transition
to Housing: Emergency Solutions Grants program@amusolidated Plan Conforming
Amendments. The procedures focus on complianceasitiractual and regulatory obligations,
soundness of internal management controls, elitilmf activities, program income sources and
usages, and adequacy of administrative and finbsygséems. Monitoring goals include
ensuring compliance with all regulations goverraaigninistrative, financial, and programmatic
operations; achievement of performance objectives.
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2014 Action Plan - Emergency Solutions Grant (ESGunding

ESG Program Specific Requirements — FY ‘14

1. Standard policies and procedures for evaluatintyidhdals’ and families’ eligibility for
assistance under Emergency Solutions Grant:

Policy: A caseworker or staff will provide an imitiassessment of all potential recipients
receiving services under ESG. Eligibility is basedthe applicant’s present income or
his/her potential to obtain sufficient income oaet2-month period. Income may
include public benefits including SSI, SSDI, TCAdaChild Support. For those
applicants receiving homeless assistance, applicanst be homeless at the time of
application residing either in shelter, on theettrer under the new rule, homeless within
14 days, exiting an institution within 90 daysaovictim of domestic violence or sexual
assault.

2. Standards for targeting and providing essentialises related to street outreach:

Prologue, Inc. provides Street Outreach servicéisdse experiencing homelessness
Baltimore County. Referrals for such servicesrapeived by the Department of Social
Services Screening unit; Department of Planningyéless shelters and mental health
service providers. Once identified and locatedreadh workers meet clients where they
are living, develop rapport, assess needs and alisi®ts in accessing mainstream
resources and housing options.

3. Policies and procedures for admission, diversieferral, and discharge by emergency
shelters and transitional housing programs assistddr ESG, including standards
regarding length of stay, if any, and safeguarda¢et the safety and shelter needs of
special populations; and individuals who have tighdst barriers to housing and are
likely to be homeless the longest:

All clients entering shelter and transitional hawgsare referred through Baltimore
County Department of Social Services Homeless &orgedJnit. Once assessed,
referrals are made. During the assessment pramesgtempt to divert clients away from
shelter through referrals to housing programs aashstream resources as well
assistance with connection to family and friends,raade.

Discharge from shelters and transitional housirmgmms vary throughout the County.
Shelter stay ranges from 3-6 months in length antbuwo years for transitional. This
policy has changed recently in order to comply wititoming HEARTH regulations
regarding length of stay in shelter. Shelter stafl caseworkers meet monthly with all
clients to determine needs and prioritize thosentdi most in need of housing.
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Baltimore County shelters and transitional hougirggrams maintain policies including
rules and regulations in order to ensure the safie#yl clients including special
populations and individuals with the highest basi® housing.

4. Policies and procedures for assessing, prioritiaimg reassessing individuals and
families needs for essential services related tergemcy shelter:

All shelter residents receive case managementcasd assess current needs and
develop a service plan. This plan details goal$te client including access to
mainstream resources and benefits, employmenthheale, and housing. Case workers
meet with clients at least monthly to determinegpess and reassess goals. Client
success is prioritized based on completion of goals

5. Policies and procedures for coordination among geray shelter providers, essential
services providers, homelessness prevention pnesyidéher homeless assistance
providers and mainstream service and housing peosid

Policy: The Baltimore County CoC Homeless Roundtablcomprised of 5
subcommittees that address each of the above acgad. The committee membership is
made up of representatives from all of the abovetioeed service areas. The
committees are Housing, Mainstream Resources, Gaied! Intake,
Outreach/Prevention and Data/PIT Management.

The Roundtable has created bi-laws for the groupwlsole. Each committee has

established a purpose statement, goals, and atéps for the coming year. Each

committee meets monthly and is charged with desggand implementing new and
improved practices in each area.

In an effort to collaboratively design and implerstmategies and programs to address
homeless service needs in Baltimore County, thenBi@ble structure includes the
following committees:

1. Executive Committee (membership is made up of subraittee chairs and
members-at-large)

Housing Committee

Outreach/Prevention Committee

Coordinated Intake Committee

Rapid Re-housing Committee

Data Management/PIT Committee

ouhrwN

The Homeless Roundtable membership is made uproéless service providers, faith
community leaders, concerned citizens, County agesfresentatives, community
colleges, foundations, health institutions, andpieats of services. This body serves to
consult with and direct the Lead Agency on fundang planning decisions for
Emergency Solution Grant (ESG), Supportive Houslmggram (SHP), and Shelter Plus
Care (SPC) funds.
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6. Policies and procedures for determining and prinigy which eligible families and
individuals will receive homelessness preventigisaance and which eligible families
and individuals will receive rapid re-housing atsise:

Policy: Both homeless prevention and rapid re-lhmmuprogram are offered. Upon

initial screening and assessment of clients thrdugbed non-profits, Department of
Social Services and The Department of Planningtardhination is made to provide
either homeless prevention in the form of finanasdistance to avoid eviction,
assistance with utility arrears, assist with firginths rent, or rapid re-housing assistance
in the form of tenant-based rental assistanceriery@ar. Homeless prevention

eligibility requires a formal notice of eviction atility cut off notice as well as proof of
income. To be eligible for rapid re-housing, pap@nts must be eighteen years or older,
have adequate income whether from employment ceflignor be in job-
training/education that is likely to result in sslifficiency within 12 months. If in job
training/education, the participant must also hageifficient source of income to pay
their portion of the rent and living expenses. gdlticipants/tenants will be responsible
for full payment of rent once assistance endspAtticipants are required to receive case
management for the full year of assistance, atteadicial management and budgeting
classes within the first 3 months of receiving sissice and if necessary, participate in
the Department of Social Services workforce devalept program

7. Standards for determining the share of rent arliiesi costs that each program
participant must pay, if any, while receiving hoessness prevention or rapid re-housing
assistance:

Policy: Once the applicant is found eligible fasexvice, the level of assistance or
subsidy as well as additional expenses such aty wiilsts, will be determined based on
the household income and the cost of the monthi rApplicants and the members of
their household must provide the necessary doclatientand verification to make that
determination and have an ongoing obligation tcatgthat information as their income
or household make-up changes.

8. Standards for determining how long a particulaigpam participant will be provided
with rental assistance and whether and how the ahaduhat assistance will be adjusted
over time:

Policy: Rental assistance offered through the E&Giges either a maximum of 12
months of assistance to an eligible participardre-time assistance to avoid eviction.
Assistance is intended to help the participantsnsturrent housing by addressing rental
arrears or transition to self-sufficiency with tiaility to live independently and make

full rental payments at the end of 12 months wioaigidterm rental assistance ends. The
amount of assistance will be adjusted only in th&ecf income changes.

9. Standards for determining the type, amount, andtaur of housing stabilization and/or
relocation services to provide a program participeaciuding the limits, if any, on the
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homelessness prevention or rapid re-housing assesthat each participant may receive,
such as maximum amount of assistance, maximum nuoflpeonths the program
participant receives assistance; or the maximumbeurof times the program participant
may receive assistance:

Policy: Homeless Prevention determination. Alltggpants will receive initial housing
stabilization and relocation services in the fofnassessment and goal planning.
Prevention assistance is limited to one-time par wad ranges from $250-1,000.

Clients receiving rapid re-housing are requiredrigage in monthly case management to
include home visits and bi-annual re-certificatcmmferences for the duration of the one
year of rapid re-housing assistance.

10.Centralized or Coordinated Assessment System:

11.

12.

The Coordinated Assessment Committee of the Hom&esindtable is focused on
enhancing and further developing the coordinatioseovices for the homeless among
shelters, essential services, prevention proviaeas)stream resources and housing
providers. Currently, the Baltimore County Scregnunit is responsible for all
screening, assessment and referrals of homeles#inals for shelter and transitional
housing. Once referred, individual shelters cohdncntake, and case managers are
assigned who work with residents to connect thethéabove-mentioned services.
Through the work of the committee, the Roundtabi&arking to establish an improved
system of care that would include utilizing HMISdetermine eligibility through the
newly created eligibility module. This data wotihdétn be used to connect clients to
appropriate services immediately upon enteringtshehsuring faster access to case
management, service planning, mainstream resoargelousing.

Process for Making Sub-awards:

In partnership with the Baltimore County HomelessiRdtable, Baltimore County will
use its existing processes for making sub-awatdsninimum, all interested parties
must develop a scope of work and complete therBale County Application for
Financial Assistance. Applications will be revie®y a review committee comprised of
members who are not associated with any of thaegmtl organizations. Review
committees will consist of County staff and privaiizens. Review committees will
make a first round of recommended awards to thealeyent of Planning. Approved
award recommendations will be sent to the Baltin@oenty Grants Review Committee
and then the Baltimore County Council for final epal.

Homeless Participation:

Baltimore County Department of Planning, in colleimn with The CoC Homeless
Roundtable and Baltimore County Communities forioeneless, has developed a 15-
member consumer advisory board that serves asvasoaglcommittee to the
Roundtable. Comprised of formerly homeless ancliorently homeless individuals, the
consumer advisory board provides feedback on thgress of the County’s 10-year plan
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to end homelessness as well as plans to utilizefaeeing, such as ESG, to offer Rapid
Rehousing. The board adopted a new structurdnéo€bnsumer Advisory Council and
is moving towards establishing formal chairs/coichaf the Advisory Council.

13.Performance Standards:

The following performance standards are proposeth®sDepartment of Planning ESG
funded programs:

Provision of Services:
75% of enrolled clients will receive case managerservices, as it will be a requirement
for receiving rental assistance.

Determination of Risk:
100% of applicants will be assessed and deternimbd most at-risk of homelessness
and remaining homeless using a pre-determined siases tool.

Length of Stay:
65% of enrolled clients will remain housed for age

Employment:
45% of employed clients will maintain employment.

Access to Mainstream Resources:
65% of enrolled clients will gain access to maieatn resources.

Homelessness Reduction:
Number of sheltered and street homelessness widtdheced by 12%

Reduction of Homeless Length of Stay:
Length of homelessness for 100 individuals wilkrbéduced by 90 days

14.Consultation with the Continuum of Care

The lead agency, Baltimore County Department ofififag, upon notice of Emergency Solution
Grant fund availability, informs the County CoC an-making body, the Homeless
Roundtable, of the new funding. The group meetsthipn As needed, the group reviews
funding opportunities and makes decisions abouifghallocations. The Executive Committee
along with the lead agency, Department of Plannivag designated to design the performance
standards for activities funded by ESG and pregwse standards for approval to the
Roundtable membership. Additionally, the Data Mpamaent committee, Executive Committee
and lead agency develop the funding, policies andqulures for the operation and the Homeless
Management Information System (HMIS).
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Affordable Housing. Affordable housing is generally defined as hogsimere the occupant is
paying no more than 30 percent of gross incom@iess housing costs, including utility costs.

AIDS and Related DiseasesThe disease of acquired immunodeficiency syndromany
conditions arising from the etiologic agent for mcgd immunodeficiency syndrome.

Alcohol/Other Drug Addiction. A serious and persistent alcohol or other drutjtemh that
significantly limits a person's ability to live iegendently.

Area of Low-Income Concentration. Areas identified by census block groups wheleast
39% of the households have an income that is less80% of the area median income as
defined by the 1990 U.S. Census.

Area of Minority Concentration. Areas identified by census tracts where at 148%t of the
population who reside within the census tract deaiified as minority households as defined by
the U.S. Census.

Assisted Household or PersonsFor the purpose of identification of goals, asisted

household or person is one that during the perov@red by the annual plan will receive benefits
through the Federal funds, either alone or in aocfjon with the investment of other public or
private funds. The program funds providing thed§iéfs) may be from any funding year or
combined funding years. A renter is benefitethé person takes occupancy of affordable
housing that is newly acquired, newly rehabilitabechewly constructed, and/or receives rental
assistance through new budget authority. An exgdtiomeowner is benefited during the year if
the home's rehabilitation is completed. A firsti homebuyer is benefited if a home is
purchased during the year. A homeless persomisfibed during the year if the person becomes
an occupant of transitional or permanent housigon-homeless person with special needs is
considered as being benefited, however, only ifpttoeision of supportive service is linked to
the acquisition, rehabilitation, or new construetaf a housing unit and/or the provision of
rental assistance during the year. Householdem@ops who will benefit from more than one
program activity must be counted only once. Tanotuded in the goals, the housing unit must,
at a minimum, satisfy the HUD Section 8 Housing lu&tandards (see 24 CFR section
882.109).

Chronically Homeless. Chronically homeless refers to an individual damily who is

homeless and lives or resides in a place not nieahtiman habitation, a safe haven or in an
emergency shelter and has either been homeles®iafdhose places continuously for at least
one year or on at least four separate occasioiheilast three years. Additionally, the individual
or, in the case of families, the adult head of letvatd or minor head of household if no adult is
present, must have a disabling condition, includirdiagnosable substance use disorder, serious
mental illness, developmental disability, post tnatic stress disorder, cognitive impairments
resulting from a brain injury, or chronic physidiess or disability, including the co-

occurrence of two or more of those conditions.
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Committed. Generally means there has been a legally binchngmitment of funds to a
specific project to undertake specific activities.

Community Conservation Areas. Areas in which over 90% of the County’s populative

and which are largely built out and have a “wethbsished physical and social structure” that
should be maintained. Protecting and strengthethiege communities is one of the major goals
of the_ 1989-2000 Baltimore County Master Rhatich also identifies and describes a set of
“Growth Management” areas that range from Urbant€srio Agricultural Preservation Areas.
All land in the County falls into one of these noverlapping categories.

Consolidated Plan.The Consolidated Plan is the document that is #tduhto HUD that serves
as the comprehensive housing affordability strateggnmunity development plan, and
submissions for funding under any of the CommuRignning and Development formula grant
programs.

Cost Burden Greater Than 30%. The extent to which, gross housing costs, indgditility
costs, exceed 30 percent of gross income, basddtarpublished by the U.S. Census Bureau.

Cost Burden Greater Than 50% (Severe Cost Burden)The extent to which, gross housing
costs, including utility costs, exceed 50 percdrgross income, based on data published by the
U.S. Census Bureau.

Disabling Condition. For the purposes of chronic homelessness, a digatdndition is a
diagnosable substance abuse disorder, serious Inie@ss, developmental disability, or
chronic physical illness or disability, includinget occurrence of two or more of these
conditions. A disabling condition limits an indiwdl’'s ability to work or perform one or more
activities of daily living.

Disabled Household. A household composed of one or more personsst tme of whom is an
adult (a person of at least 18 years of age) wiscaldisability. A person shall be considered to
have a disability if the person is determined teeha physical, mental or emotional impairment
that: (1) is expected to be of long-continued eafinite duration, (2) substantially impeded
his or her ability to live independently, and (8)of such a nature that the ability could be
improved by more suitable housing conditions. Aspa shall also be considered to have a
disability if he or she has a developmental disigtdls defined in the Developmental Disabilities
Assistance and Bill of Rights Act (42 U.S.C. 60006). The term also includes the surviving
member or members of any household described ifirftesentence of this paragraph who were
living in an assisted unit with the deceased merob#re household at the time of his or her
death.

Economic Independence and Self-Sufficiency Program$rograms undertaken by Public
Housing Agencies (PHAS) to promote economic inddpane and self-sufficiency for
participating families. Such programs may inclétteject Self-Sufficiency and Operation
Bootstrap programs that originated under earlietiSe 8 rental certificate and rental voucher
initiatives, as well as the Family Self-Sufficiengsogram. In addition, PHAs may operate
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locally developed programs or conduct a varietgpcial projects designed to promote
economic independence and self-sufficiency.

Elderly Household. For HUD rental programs, a one or two persorskbold in which the
head of the household or spouse is at least 62 péage.

Elderly Person. A person who is at least 62 years of age.

Existing Homeowner. An owner-occupant of residential property whodsdkegal title to the
property and who uses the property as his/her ipahcesidence.

Extremely Low-Income Households.Household whose income is between 0 and 30 peotent
the median income for the area, as determined by Mith adjustments for smaller and larger
households, except that HUD may establish incoriiege higher or lower than 30 percent of

the median for the area on the basis of HUD’s figdithat such variations are necessary because
of prevailing levels of construction costs or faiarket rents, or unusually high or low household
incomes.

Family. See definition in 24 CFR 812.2 (The National Affable Housing Act definition
required to be used in the CHAS rule differs frdra Census definition). The Bureau of Census
defines a family as a householder (head of houdglaold one or more other persons living in
the same household who are related by birth, nggerost adoption. The term "household” is
used in combination with the term "related" in @AS instructions, such as for Table 2, when
compatibility with the Census definition of famiffor reports and data available from the
Census based upon that definition) is dictated éfs®"Homeless Family").

Family Self-Sufficiency (FSS) Program.A program enacted by Section 554 of the National
Affordable Housing Act which directs Public HousiAgencies (PHAS) and Indian Housing
Authorities (IHAS) to use Section 8 assistance utige rental certificate and rental voucher
programs, together with public and private resasirt® provide supportive services, to enable
participating families to achieve economic indeparae and self-sufficiency.

First-Time Homebuyer. An individual or family who has not owned a hotheing the
three-year period preceding the HUD-assisted psebéa home that must be used as the
principal residence of the homebuyer, except thgtirdividual who is a displaced homemaker
(as defined in 24 CFR 92) or a single parent (dise@ in 24 CFR 92) may not be excluded from
consideration as a first-time homebuyer on theddihsit the individual, while a homemaker or
married, owned a home with his or her spouse adedsn a home owned by the spouse.

FmHA. The Farmers Home Administration, or programslinaisters.

For Rent. Year round housing units, which are vacant, dfeted/available for rent (U.S.
Census definition).

For Sale Year round housing units that are vacant anered/available for sale only (U.S.
Census definition).
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Frail Elderly . An elderly person who is unable to perform aste3 activities of daily living
(i.e., eating, dressing, bathing, grooming, andskbold management activities). (See 24 CFR
889.105.)

Group Quarters. Facilities providing living quarters that are mtdssified as housing units
(U.S. Census definition). Examples include prisonssing homes, dormitories, military
barracks, and shelters.

Hoarding. An irrational need to accumulate unnecessary abjbeit adversely affects quality of
life.

HOME. The HOME Investment Partnerships Program, whscwuthorized by Title Il of the
National Affordable Housing Act.

Homeless Family. Family that includes at least one parent or guardiad one child under the
age of 18, a homeless pregnant woman, or a honaessn in the process of securing legal
custody of a person under the age of 18.

Homeless Individual. An unaccompanied youth (17 years or youngerhadult (18 years or
older) without children.

Homeless Children and Youth. Unaccompanied person less than 25 years of agdaghks a
fixed, regular, and adequate nighttime residemmuding those who are sharing the housing of
other persons due to loss of housing, economicshgrdor a similar reason.

Household. One or more persons occupying a housing unit.(OeBisus definition). See also
"Family".

Housing Problems Households with housing problems include thbsg: t (1) occupy units
meeting the definition of Physical Defects; (2) ke definition of overcrowded; and (3) meet
the definition of cost burden greater than 30%.

Housing Unit. An occupied or vacant house, apartment, or desiogpm (SRO housing) that is
intended as separate living quarters (U.S. Cetsfisition).

HUD. The U.S. Department of Housing and Urban Develogmen

Institutions/Institutional. Group quarters for persons under care or cus{tt$s. Census
definition).

Large Related. A household of 5 or more persons, which incluatdeast one person, related to
the householder by blood, marriage or adoption.

Lead-Based Paint Hazard. Any condition that causes exposure to lead fread{contaminated
dust, lead-contaminated soil, lead-contaminatedthat is deteriorated or present in accessible
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surfaces, friction surfaces, or impact surfaceswmaild result in adverse human health effects
as established by the appropriate Federal ageRegidential Lead-Based Paint Hazard
Reduction Act of 1992 definition).

LEED. The Leadership in Energy and Environmental DesigLEED) Green Building

Rating System, developed by the U.S. Green Buil@agncil, provides a suite of standards for
environmentally sustainable construction. LEEDiGedtion is obtained after submitting an
application documenting compliance with the requieats of the rating system as well as
paying registration and certification fees. Cettifion is granted solely by the Green Building
Council responsible for issuing the LEED systenduse the project. Different LEED versions
have varied scoring systems based on a set ofreglj(prerequisites” and a variety of "credits"
in the six major categories . In LEED for Homegéhare 136 possible points and buildings can
qualify for four levels of certification:

* Certified — 45+ points
» Silver — 60+ points

* Gold — 75+ points

e Platinum - 90 + points

LIHTC. Low-Income Housing Tax Credit (Federal definiion

Low-Income. Households whose incomes are between 30% andb@% median income for
the area, as determined by HUD, with adjustmentsifwaller and larger families, except that
HUD may establish income ceilings higher or lowert 50% of the median for the area on the
basis of HUD's findings that such variations areassary because of prevailing levels of
construction costs or fair market rents, or duertosually high or low family incomes. (This
term corresponds to low- and moderate-income haldeln the CDBG Program.)

NOTE: HUD income limits are updated annually anel@vailable from local HUD offices.

Moderate Income Households whose incomes are between 50% and86% median
income for the area, as determined by HUD, witlusitipents for smaller or larger families,
except that HUD may establish income ceilings higivdower than 80% of the median for the
area on the basis of HUD's findings that such viana are necessary because of prevailing
levels of construction costs or fair market reotsgue to unusually high or low family incomes.
(This definition is different than that used foet6DBG Program.)

Modest Housing. As provided annually by the U.S. Department of Hiogsnd Urban
Development, HOME financing eligibility limits thatefine 95% of the median purchase price
for an area and the maximum amount a unit canarabstill be considered modest and
affordable housing. As of January 1, 2007, HUDtlsat limit for a one-unit home in Baltimore
County at $362,790. A first-time homebuyer utiigiHOME funds for closing cost assistance,
down-payment or mortgage write-down assistanceriswhie purchase of a home in Baltimore
County, must purchase a home that costs less limddsignated amount. The purchase price of
the home is recorded in each individual case file.
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Non-Elderly Household. A household, which does not meet the definitibaroElderly
Household, as defined above.

Non-Homeless Persons with Special Needbicludes elderly persons, frail elderly persons,
persons with AIDS, disabled families, and familpasticipating in organized programs to
achieve economic self-sufficiency.

Non-Institutional. Group quarters for persons not under care oodygiU.S. Census definition).
Occupied Housing Unit. A housing unit that is the usual place of resadeof the occupant(s).

Other Household. A household of one or more persons that doeseet the definition of a
Small Related Household, Large Related Househokldaerly Household.

Other Income. Households whose incomes exceed 80% of the metiame for the area, as
determined by the Secretary and with adjustmemtsrf@ller and larger families.

Other Low-Income. Households whose incomes are between 51% and8@% median
income for the area, as determined by HUD, witlhusttipents for smaller and larger families,
except that HUD may establish income ceilings higivdower than 80% of the median for the
area on the basis of HUD's findings that such tiana are necessary because of prevailing
levels of construction costs or fair market reotsgue to unusually high or low family incomes.
(This term corresponds to “moderate-income” in@RBG Program.)

Other Vacant. Vacant Year Round Housing Units that are notFemnt or For Sale. This
category could include Vacant Awaiting Occupancydefd.

Overcrowded. A housing unit containing more than one persarrgem (U.S. Census
definition).

Owner. A household that owns the housing unit it occsifi¢.S. Census definition).

Physical Defects A housing unit lacking a complete kitchen orfsabm (U.S. Census
definition).

Primary Housing Activity. A means of providing or producing affordable hogs such as

rental assistance, production, rehabilitation guasition - that will be allocated significant
resources and/or pursued intensively to addressteylar housing need. (See also, "Secondary
Housing Activity")

Project-Based (Rental) AssistanceRental assistance provided for a project andmat
specific tenant. Tenants receiving project-basedat assistance give up the right to that
assistance upon moving from the project.

Public Housing CIAP. Public Housing Comprehensive Improvement AsscddProgram.
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Public Housing MROP. Public Housing Major Reconstruction of Obsoletejétts.

Rent Burden Greater Than 30% (Cost Burden). The extent to which gross rents, including
utilities, exceed 30% of gross income, based oa pablished by the U.S. Census Bureau.

Rent Burden Greater Than 50% (Severe Cost Burden).The extent to which gross rents,
including utilities, exceed 50% of gross incomesdzhon data published by the U.S. Census
Bureau.

Rental Assistance.Rental assistance payments provided as eithgrghtisased rental
assistance or tenant-based rental assistance.

Renter. A household that rents the housing unit it ocespincluding units rented for cash and
units occupied without cash payment or rent (U.&1stis definition).

Renter Occupied Unit. Any occupied housing unit that is not owner ogedpincluding units
rented for cash and those occupied without paymwiecdsh rent.

Secondary Housing Activity. A means of providing or producing affordable hags such as
rental assistance, production, rehabilitation guasition - that will receive fewer resources and
less emphasis than Primary Housing Activities tdradls a particular housing need. (See also,
"Primary Housing Activity")

Section 215. Section 215 of Title Il of the National AffordabHousing Act. Section 215
defines "affordable" housing projects under the HOMogram.

Service Needs.The particular services identified for speciada® populations, which typically
may include transportation, personal care, houggkgecounseling, meals, case management,
personal emergency response, and other serviges\tent premature institutionalization and
assist individuals to continue living independently

Severe Cost Burden.See “Cost Burden Greater Than 50%.”

Severe Mental lliness A serious and persistent mental or emotionakinmpent that
significantly limits a person's ability to live iegendently.

Sheltered. Families and persons whose primary nighttimedezsie is a supervised publicly or
privately operated shelter, including emergencytehg transitional housing for the homeless,
domestic violence shelters, residential sheltersuinaway and homeless youth, and any
hotel/motel/apartment voucher arrangement paidusecthe person is homeless. This term does
not include persons living doubled up or in ovewded or substandard conventional housing.

A facility that offers permanent housing is notlger, and its residents are not homeless.

Small Related A household of two to four persons that includekeast one person related to
the householder by birth, marriage, or adoption.
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Substandard Condition and not Suitable for Rehabiliation. Dwelling units that are in such
poor condition as to be neither structurally noaficially feasible for rehabilitation.

Substandard Condition but Suitable for Rehabilitation. Dwelling units that do not meet
standard conditions but are both financially amdctirally feasible for rehabilitation. This does
not include units that require only cosmetic wardgrection of minor livability problems, or
maintenance work.

Substantial Amendment. A major change in an approved housing stratégyvolves a
change to the five-year strategy, which may be sioo&d by a decision to undertake activities
or programs inconsistent with that strategy.

Substantial Rehabilitation. Rehabilitation of residential property at an aggr cost for the
project in excess of $25,000 per dwelling unit.

Supportive Housing. Housing, including Housing Units and Group Quarteat has a
supportive environment and includes a planned sermomponent.

Supportive Service Need in FSS PlanThe plan that Public Housing Authorities admigistg
a Family Self-Sufficiency program are required évelop to identify the services they will
provide to participating families and the sourcéurfding for those services. The supportive
services may include child care; transportatiomedial education or education for completion
of secondary or post secondary schooling; jobitngimpreparation and counseling; substance
abuse treatment and counseling; training in homérgadnd parenting skills; money and
household management; counseling in homeownergglevelopment, placement and
follow-up assistance after placement; and other@pjate services.

Supportive Services Services provided to residents of supportivesiryfor the purpose of
facilitating the independence of residents. Soramples are case management, medical or
psychological counseling, supervision, childcar@s$portation, and job training.

Sustainability. Meeting the needs of the present without comprimgithe ability of current and
future generations to meet their own needs.

Sustainable or Green HousingHousing that isnarket-competitive that carblend in to the
neighborhood. The housing must ke#fordable to the householder. Affordability must also
continue throughout the expected life of the tegakousing quality and housing affordability
must continue over the housing's expected usdéu(tiypically 30-50+ years). Utilization of
energy efficiency, water conservation, improvenunhdoor air quality, usage of materials with
low volatile organic compounds, stormwater managertezhniques that reduce run-off, and
usage of landscaping that requires less fertiliaasinfrequent watering.

Tenant-Based Rental AssistanceA form of temporary (up to 24 months) rental a&sice in
which the assisted tenant may move from a dwellimgwith a right to continued assistance.
The assistance is provided for the tenant, nothfeproject.
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Total Vacant Housing Units. Unoccupied, Year Round Housing Units (U.S. Census
definition).

Unsheltered. Families and individuals whose primary nighttiresidence is a public or private
place not designed for or ordinarily used as, aleggleeping accommodation for human beings
(e.g., streets, parks, and alleys).

Vacant Awaiting Occupancy or Held. Vacant Year Round Housing Units that have been
rented or sold and are currently awaiting occupaanyg vacant Year Round Housing Units that
are held by owners or renters for occasional us8.(Oensus definition).

Vacant Housing Unit Unoccupied Year Round Housing Units that arelablke or intended
for occupancy at any time during the year.

Very Low-Income. Households whose incomes do not exceed 30% ah#uan area income
for the area, as determined by HUD, with adjustmémt smaller and larger families, and for
areas with unusually high- or low-incomes or whageded because of prevailing construction
costs or fair market rents. (This term correspdod$ow-income households” in the CDBG
Program.)

Visitability. C hanging home construction practices so that vigadl new homes--whether or
not designated for residents who currently havahiigies--offer a few specific features that
make the home easier for people who develop a mpoioiipairment to live in and visit.

Worst-Case Needs Unassisted, very low-income renter households pday more than half of
their income for rent and live in seriously substaml housing or have been involuntarily
displaced (includes homeless people).

Year Round Housing Units Occupied and Vacant Housing Units intended &aryound use
(U.S. Census definition). Housing units for seata@n migratory use are excluded.
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Minority Concentration in Baltimore County, Marylan d

Concentration of Minority Population, Baltimore County, Maryland

Regional Planning District

Census Tract 2010

% Minority

Arbutus
Cockeysville/Timonluem
Cockeyaville/Timonium
Cundalk
Essex

Essex

Eszsex
Lochearn
Lochearm
Lochearn
Lochearn
Locheam
Lochearm
Lochearm
Lochearm
Lochearm
Lochearm
Locheam
Lochearn
Middle River
Middle River
Overlea
Overlea
Pikesville
Randallstown
Randallstown
Randallstown
Randallstown
Randallstown
Randallstown
Randallstown
Randallstown
Randallstown
Randallstown
Randallstown
Randallstown
Randallstown
Randallstown
Reistarstown
Reisterstown
Relsterstown
Reisterstown
Rossville
Rossville
Security
Security
Security
Security
Security
Security
Security
Securty
Towson
Towson

4301.01
405506
4085.07
4213

4505.03
450504
4511

4012

402302
4023.03
4023.04
4023.05
4023.06
402307
402403
4024.04
402405
4024, 06
4024.07
4514.01
4514.02
4409

4410

403402
4025.03
4025.04
4025.05
402506
4025.09
402602
402603
402604
4031

403201
40052.02
4033

45924.01
4924,02
4041 .02
404201
042,02
404403
4407.01
4408

4011.01
4011.02
4013.01
401302
4015.04
4015.05
401506
4015.07
4914.01
45914,02

51.50%
592.95%
52.48%
T8.72%
65.36%
68 500
592.68%
Tr.03%%
82 55%
81.52%
B5.T1%
81.23%
92.29%
O1.51%
94.04%
95.78%
86 98%
82 T4%
T4.TEM
67.25%
51.30%
04.53%
TE12%
91.44%
Br 16%
87.62%
93.08%
87 .52%
74.54%
83.81%
81.058%
87.21%
69 .48%
89.63%
8.52%
51.82%
83.33%
63.06%
51.27%
56.64%
67.23%
54 66
61.328%
50.44%
T7.68%
83.68%
TE.O0%:
85.06%
63.500:
65.73%
85.06%
54.03%
BE BS%
65 558%

% Black
34,04%

35.02%
24 47%
71.60%
95.74%
B0.53%
45.77%
T0.40%
E6.49%
85.90%
81.51%
T7.50%
85.44%
B4.79%
S0.67%
91.19%
T8.30%
85.10%
B7.32%
44 94%
YT
44 59%
73.90%
43.52%
E2.38%
82.40%
87.77%
E0.60%
61.77%
T6.53%
T4 19%
81.60%
B63.07%
B4 04%
&7.62%
40.11%
75.02%
43.94%
26.38%
38.74%
43.85%
25 44%
43.50%
28.62%
55.85%
71.00%
71.01%
E1.17%
40.52%
44.99%
71.30%
57.96%
E2.96%
59 409%

yHource: US. Census Bureau, Summary File 1. May 2012
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Table 3A
Summary of Specific Annual Objectives
Obj | Specific Objectives Sources of Performan Expected Outcome/
# Funds ce Number Objective*
Indicators
Rental Housing
Objectives

DH Use federal, state, and local CDBG, Housing 200 / year Decent
funds to preserve and create HOME, State Units during the Housing/
affordable rental housing for funds, State Consolidated | Accessibility/A
low -to-moderate-income Low Income Plan period for | vailability
persons including homeless Tax Credits, a total of 1000
and non-homeless special and Payments units across
needs (including elderly and in Lieu of the five years.
people with disabilities.) Taxes

(PILOT's)
Owner Housing
Objectives

DH Provide closing cost loans for HOME, State Housing 80/year during | Decent
low-to-moderate income first funds for Units Consolidated Housing/
time homebuyers purchasing closing costs Plan period for | Accessibility,
homes in the Community and a total of 400 Availability, &
Conservation Areas. downpayment units. Affordability

assistance

DH Provide funding for CDBG Housing 100/year Decent
rehabilitation and emergency Units during Housing
repairs to ensure a suitable Consolidated Sustainability
living environment for low-to- Plan period for | and Suitable
moderate income owner a total of 530 Living
occupants. units. Environment

Sustainability

DH Support the availability and HOME Housing 5/year during Decent
the affordability of Units Consolidated Housing/
homeownership opportunities Plan period for | Affordability
for low- to moderate- income a total of 25
persons through strategic units.
investment of HOME funds.

DH Provide operating support to CDBG, HOME Individuals | 5718 /year Decent
nonprofit agencies that Counseled during Housing
provide homebuyers Consolidated Availability
education and housing Plan period for | and

counseling services to low to
moderate-income persons.

a total of
28,590.

Affordability
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Homeless Objectives

SL Use federal, state, and local CDBG, ESG, Homeless 1583 Suitable
funds to provide emergency State and people with | people/year Living
shelter and transitional County funds | access to during Environment
housing for homeless people. emergency | Consolidated Accessibility

shelter Plan period for
and/or a total of
transitional | 7,915 people.
housing.

SL Provide health and mental CDBG, federal | Homeless 697 people Suitable
health screening and basic SHP, and people with | /year for a Living
health care to individuals who | state and access to total of 3485 Envrironment
are homeless county funds health people during Sustainability

screening the
and basic Consolidated
health care. | Plan period.

SL Provide access to supportive ESG, CDBG, Homeless 6, 151 people | Suitable
services for people who are state and local | people or /year during Living
homeless or at risk of being funds those at Consolidated Environment
homeless - such as mental risk of Plan period for | Availability
health counseling, case becoming a total of
management, food services, homeless 30,755
substance abuse counseling. with access | people.

to
supportive
services.

SL Provide access to housing for ESG Households | 22/year during | Suitable
people who are homeless by receiving Consolidated Living
providing funds for security funds to Plan period for | Environment
deposits and first month’s rent prevent a total of 110 Affordability
to permit a homeless family to homelessne | people.
move into its own apartment. SS.

SL Provide access to supportive ESG, ESG Households | 2,071/year Suitable
services for people who are receiving during Living
homeless or at risk of being eviction Consolidated Environment
homeless by providing prevention Plan period for | Affordability
eviction prevention funds. funds to a total of

prevent 10,355
homelessne | people.
SS.

S.L Use federal and local funds for | CDBG, local Individuals 300/year Decent

D.H. | victims of domestic violence funds Served during Housing and
to ensure a suitable living Consolidated Suitable
environment and access to Plan period for Living /
decent housing. a total of Sustainability

1,500 people. and
Availibility
and
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Accessibility
Special Needs
Objectives

DH Use federal,state, and local CDBG, HOME, | Housing 30/year during Decent
funds to preserve and create state and local | Units Consolidated Housing
affordable housing for people funds Plan period for Availability
with disabilities. a total of 100 /Accessibility

units.

DH Use federal, state and local CDBG, HOME, | Housing 5/year during Decent
fund to preserve owner- PILOTs, state Units Consolidated Housing
occupied housing for people and local Plan period for | Availability /
with disabilities. funds a total of 25 Accessibility

units.

D.H. | Use federal funds to make CDBG Housing 10/year during Decent
improvement and Units Consolidated Housing
modifications to privately- Plan period for Availability/
owned rental housing to a total of 50 Accessibiilty /
ensure accessible, affordable units. Affordability
housing for people with
disabilities.

D.H. | Use federal funds to provide CDBG Service 10/year during Decent
for rehabilitation and Agency Consolidated Housing
emergency repairs for low Owned Plan period for Availibility /
income people with disabilities Group a total of 50 Accessibility
served in group homes. Homes units.

DH. Use federal, state, and local HOME, PILOTs | Housing 80/year during | Decent
funds to preserve and create units Consolidated Housing
affordable rental housing for Plan period for | Affordability
low-income elderly people. a total of 400

units.

DH Provide funding for CDBG Housing 30/year during | Decent
rehabilitation and emergency Units Consolidated Housing
repairs to low to moderate Plan period for | Affordability,
income elderly homeowners to a total of 150 Suitable
ensure a suitable living units. Living

environment.

Environment
Sustainability
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Community Development
Objectives

SL Use sustainable building CDBG A All Section Suitable
materials and techniques in sustainable | 215 units Living
affordable housing projects to design Environment
improve the suitability of the plan. Sustainability
living environment,
affordability of maintaining
decent housing, and promote
sustainability in the design
and construction of affordable
housing.

SL Provide operating assistance HOME Number of | 2-3 CHDOS Decent

DH to Community Housing CHDOs per year Housing
Development Organizations assisted. during the Affordability,
(CHDO) to increase capacity Consolidated Suitable
and sustainability of Plan period. Living
community-based housing Environment
development organizations. Sustainability
Infrastructure Objectives

SL Improving public CDBG Number of 1 project/year | Suitable
infrastructure in low-to- infrastructu | during Living
moderate-income re projects. | Consolidated Environment/
communities to ensure a Plan period for | Accessibility
suitable living environment. a total of 5 and

projects. Availability
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Services to Persons with
Disabilities

SL- Increasing the accessibility of | CDBG Increased 50/year during | Suitable
1.4 public access facilities and number of Consolidated Living
promoting a suitable living people with | Plan period for | Environment
environment by removing disabilities a total of 250 Accessibility/A
architectural barriers in non- with access | people. vailability
residential settings. to public
facilities as
a result of
removing
architectura
| barriers.
SL- Increasing the accessibility of | CDBG Increased 50/year during | Suitable
1.4 public facilities and promoting number of Consolidated Living
a suitable living environment people with | Plan period for | Environment
by removing architectural disabilities a total of 250 Accessibility/A
barriers in residential settings. with access | people. vailability
to public
facilities as
a result of
removing
architectura
| barriers.
Public Facilities Objectives
SL- Maintaining the availability CDBG, ESG, Number of 1461 Suitable
1.5 and accessibility to emergency | local funds homeless people/year Living
and transitional housing for people with | during Environment
homeless people. access to Consolidated Accessibility/A
available Plan period for | vailability
emergency | a total of 7305
and shelter. | people.
Public Services Objectives
SL- Increasing accessibility and CDBG, ESG Number of | 8625 Suitable
1.6 availability of public and underserve | people/year Living
private resources and public d people during Environment
services to underserved receiving Consolidated / Availability
populations, including public Plan period for | and
immigrants, minorities, services a total of Accessibility
homeless and chronically and/or 43,125
homeless people, people with access to people.
disabilities, people with private
special needs including resources.
elderly, and people living with
HIV/AIDS.
SL- Improving the suitability of CDBG Number of | 3-5 Suitable
3.3 the living environment by community | organizations/ Living
increasing community based year during Environment
capacity and strengthening organizatio | Consolidated /
community-based ns with Plan period for | Sustainability
organizations. access to a total of 15-
technical 20

Baltimore County Department of Planning

DRAFT HUD Submission -4/15/2014

Page 104




One Year Action Plan FY 2015

assistance. | organizations.

SL- Increasing the suitability of CDBG and Provide Fund 3-5 Suitable

3.4 the living environment by local funds access to faith-based Living
expanding the capacity of funding for | organization Environment /
faith-based institutions to faith-based | per year for a Sustainability
deliver community-based institutions. | total of 15-20
services. faith-based

agencies in
Consolidated
Plan period.

S.L. | Use federal and local funds to | CDBG, local Individuals | 580/year Suitable
provide substance abuse funds Served during the Living /
prevention and counseling Consolidated Sustainability
services to ensure a suitable Plan period for and
living environment. a total of Availibility

2900. and
Accessibility

S.L. | Use federal and local funds for | CDBG, local Individuals | 300 Suitable
victims of domestic violence funds Served people/year Living /
to ensure a suitable living for a total of Sustainability
environment. 1500 during and

the Availibility
Consolidated and
Plan period. Accessibility

EO Increase the availability and CDBG and Number of 3037 Economic
accessibility of services that local funds people with | people/year Opportunity
promote economic access to during Accessibility/A
opportunities, including access services Consolidated vailability
to job training, adult basic that Plan period for
education, classes in English promote a total of
for Speakers of Other accessibility | 15,185
Languages, and workforce to people.
development opportunities. economic

opportunity

EO Increase the accessibility and CDBG and Number of 2836 Economic
availability of public services local funds public people/year Opportunity
and activities that promote services during Accessibility/A
economic opportunities for low available Consolidated vailability
and moderate income and Plan period for
persons. accessible a total of

to low and 14,180
moderate people.
income
people.

EO Provide access to affordable CDBG and Number of 56 year during Economic
childcare to increase access to | local funds low income | Consolidated Opportunity
economic opportunity. parents Plan period for Affordability

with access | a total of 280
to people.
affordable

childcare.
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SL Use federal and local funds to | CDBG Individuals 2580 Suitable
EO provide access to Served people/year Living and
afterschool/tutoring and during Economic
supportive services to low - to Consolidated Opportunity /
moderate income youth and Plan period for Availibility
their families for the purpose a total of and
of ensuring a suitable living 12,900 Accessibility /
environment and future people. Sustainability
economic opportunity.
Other Objectives
Develop a regional fair CDBG Plan Suitable
housing plan based on Developme Living
recommendations from the nt Environment
Analysis of Impediments to
Fair Housing Choice.
Partner with fair housing CDBG Affirmativel Suitable
education and advocacy y Living
groups, government agencies Furthering Environment
and neighboring jurisdictions Fair
to ferret out discriminatory Housing
practices and remove
impediments to fair housing.
Provide funding to qualified CDBG Organizatio 2-5 Decent
organizations for services or ns funded. organizati Housing and
activities that reduce or ons/year Suitable
eliminate barriers to fair during Living
housing choice in Baltimore Consolidat | Environment
County. ed Plan / Availibility/
period for Accessibility
a total of and
10-25 Affordability
organizati
ons.
*Outcome/Objective Codes
Availability/Accessibility | Affordability Sustainability
Decent Housing DH-1 DH-2 DH-3
Suitable Living SL-1 SL-2 SL-3
Environment
Economic EO-1 EO-2 EO-3
Opportunity
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Table 3B
ANNUAL AFFORDABLE HOUSING COMPLETION GOALS
Grantee Name: Baltimore Expected Actual
County Annual # of Annual Resources used during the period
Units To Be # of Units
Program Year: 2014 Completed Completed CDBG HOME ESG HOPWA
BENEFICIARY GOALS e V)
Homeless households 65 L] X L] L]
Non-homeless households 233 X X L] L]
Special needs households 75 X X ] ]
Total Sec. 215 Beneficiaries* 373 X X L] L]
RENTAL GOALS (B 28k (el
Acquisition of existing units 25 L] X L]
Production of new units 100 L] X L]
Rehabilitation of existing units 10 L] X L] L]
Rental Assistance 65 L] X L]
Total Sec. 215 Affordable 200 L] X L] L]
Rental
HOME OWNER GOALS (Sec. 215 Only)
Acquisition of existing units 5 L] X
Production of new units 3 L] X
Rehabilitation of existing units 85 X X
Homebuyer Assistance 80 L] X L]
Total Sec. 215 Affordable 173 X X L] L]
Owner
COMBINED RENTAL/OWNER GOALs | (°€C 215 Only)
Acquisition of existing units 30 L] X L]
Production of new units 103 L] X L]
Rehabilitation of existing units 95 X X L] L]
Rental Assistance 65 L] X L]
Homebuyer Assistance 80 L] X L]
Combined Total Sec. 215 Goals* | 373 X X L] L]
OVERALL HOUSING GOALS
(Sec. 215 / Other Affordable
Housing)
Annual Rental Housing Goal 200 X X L] L]
Annual Owner Housing Goal 173 L] L]
Total Overall Housing Goal 373 L] L]
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