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BALTIMORE COUNTY, MARYLAND
REQUEST FOR PROPOSAL NO. RFPAPSH
ARBUTUS PERMANENT SUPPORTIVE HOUSING

AMENDMENT NO. 01


The following information is offered as a result of the pre-proposal conference held on July 12, 2016 and correspondence received prior to July 14, 2016. 


1. [bookmark: _GoBack]The following documents are being provided for review and are available by emailing Colleen Mahony at cmahony@baltimorecountymd.gov or Jason Burns at jburns@baltimorecountymd.gov:
Baltimore County Loan Agreement with YWCA for the building
List of Vendors/Existing Relationships YWCA has for services
Deed of Trust
Deed of Trust Note
Equity Participation Agreement executed in conjunction with loan
Deed of Trust Note Modification executed in 2009
POST Tour Question and Responses
YWCA Program Rules
YWCA Lease Agreement with Residents
YWCA Profit and Loss Statement for facility

2. The following documents should be used in lieu of the budget pages included in the original RFP. The revised EXCEL budget document can be found on the County’s website at:
www.baltimorecountymd.gov/agencies/planning/grants/arbutusbudget

3. An explanation was provided: The number of the renewals available on the grant is four and is contingent upon continued funding from the federal government.

4. An explanation was also provided that in subsequent renewal years the winning applicant will be expected to make application for both the CoC Application as well as the County’s Homeless Services RFP.  Without submitting these two applications during renewal years, continued funding is not assured.

5. A modification was made to the Section 1: Application Summary Sheet to remove the “Amount Received in Prior Fiscal Year (if applicable)” as well as to remove the number in the “Councilmanic District of Project Site” on the same page.

6. An explanation was provided that the grantee would assume two loans associated with the property. One loan is with the Maryland Department of Housing and Community Development (DHCD) and the other is with Baltimore County.  Baltimore County’s is forgivable after a completed affordability period of 20 years of which the YWCA has already satisfied five years.  DHCD’s loan is currently a 0% loan due in November 2024.  More information is in the attached documentation.

7. A question was submitted post meeting: The organization asked if their understanding of the DHCD loan was as follows: “If our agency was awarded the Arbutus SHP we would assume the loans for the property of $1758.76 per month until 2024 (maturity date).  An alternative to the monthly pament is one balloon payment at the 2024 date owing $300,000.”

The answer is best discussed specifically with DHCD, but the County understood John Maclean of DHCD, to have stated the following during the pre-bid:  The YWCA currently has a loan that is a 0% deferred loan that is NOT payable until November of 2024.  At that point in time a balloon payment would be expected or a renegotiation of the conditions of the loan would also be possible.  Alternatively, if an organization wanted to not take the 0% deferment that is currently in place, the organization would have the option of paying the monthly payment of $1758 per month and would then have no loan on the building after that time.  To do so, the winning applicant would need to renegotiate the loan to return it to monthly payments.

7.	All other terms and conditions remain the same.
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