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Executive Summary

ES-05 Executive Summary - 24 CFR 91.200(c), 91.220(b)

1. Introduction

In accordance with federal requirements for jurisdictions receiving funds from the United States
Department of Housing and Urban Development (HUD) for housing and community development
programs, Baltimore County has prepared its Consolidated Plan for Fiscal Years 2017-2021. The
document is a five-year strategic plan that proposes how the County will use Community Development
Block Grant Program (CDBG), the HOME Investment Partnerships Program (HOME), and the Emergency
Shelter Grant Program (ESG), to create decent housing, expand economic opportunity, and ensure a
suitable living environment for low- to moderate-income persons and communities. The plan will also
describe how the County will use and leverage other local, state, and federal resources to support our
housing and community development strategy. Finally, the plan will also incorporate the objectives,
goals, and strategies of the Voluntary Compliance Agreement executed among Baltimore County,
Maryland, HUD, and several complainants.

The County developed this Consolidated Plan through a year-long process that included input from low-
to moderate-income persons and communities, community and non-profit organizations, individuals,
local governments and government agencies, and business owners and associations. The County
analyzed data available through the CHAS, American Communities Survey, GIS, and other data sources
to understand and forecast trends. Throughout the collaborative process, the County organized listening
sessions and public hearings to seek input and guidance in order to assess and prioritize needs, identify
goals and objectives, and determine desired outcomes. The Consolidated Plan also incorporates the
priorities of the Voluntary Compliance Agreement within its 5-year strategy.

The plan is based upon a balanced philosophy that recognizes the complexity of the opportunities and
challenges of the County. This philosophy includes creating new housing opportunities and revitalizing
existing communities and focusing on the sustainability of low to moderate income households and
communities, as well as entities serving vulnerable populations.

Throughout this Consolidated Plan, the emphasis is placed on the needs of low-income, homeless, and
special needs populations. The Needs Assessment section analyzes the affordable housing, homeless,
and community development needs present in Baltimore County. The Market Analysis section provides
an analysis of the County’s housing market, the cost of housing, and condition of housing units in the
County. Beyond housing, this section also includes a look at the services and facilities assisting the
homeless and special needs populations, as well as barriers to affordable housing and non-housing
community development assets.
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Itis in the Strategic Plan section that the County articulates its geographic priority areas and its priority
funding needs. The plan forms the basis of how the County will allocate funding during the plan period
and serves as a benchmark and reference point for those entities that seek additional competitive
funding from HUD through the HUD SuperNOFA (Notice of Funding Availability) and through other HUD-
funded initiatives. Partnered with its annual action plans, the Consolidated Plan is most importantly a
framework and management tool that will assess the County’s performance and track its progress on a
year-to-year basis. The Consolidated Plan will build on the achievements of the past, acknowledge
current conditions and prepare a solid foundation for the future.

The County's plan is organized around the following goals for our community development and housing
programs:

e Decent Housing

e Fair Housing

e Suitable Living Environment

e Expanding Economic Opportunity
¢ Addressing Homelessness

e Addressing Special Needs

Lastly, this Plan was created using an electronic template required by HUD. That template dictates the
order and manner in which each subject matter is addressed and in cases limits the explanation to 4,000
characters. The numbers in the charts and tables are prepopulated for Baltimore County and where
numbers differ from what we find trending locally, explanations for those differences are included in the
narrative discussion for each section.

2. Summary of the objectives and outcomes identified in the Plan Needs Assessment
Overview

The Needs Assessment was conducted over a period of several months and included data collection and
analysis, focus groups, public hearings, and surveys. Identified needs were:

* Additional affordable rental housing for low-income households, veterans and persons
experiencing homelessness

» Affordable housing that is located in areas not experiencing racial and ethnic concentrations
or areas of high poverty

* New legislation in Baltimore County that would prevent discrimination in housing choice
based upon an applicant’s source of income

* Programs dealing with day care, parenting, domestic violence, sexual abuse, life skills, job
readiness and eviction prevention

* Programs providing supportive services and rapid rehousing for those experiencing
homelessness

HUD Submission June 17, 2016 Baltimore County, Maryland 2



An analysis of the CHAS data from the 2007-11 American Communities Survey indicate that households
at 50% and below of the Area Household Median Income experience housing cost burdens, with more
households whose incomes are 30% or less experiencing housing cost burden or other housing
problems. Other housing problems include lack of adequate kitchen, or complete plumbing, and severe
overcrowding. While both low income owners and renters experience housing problems, low-income
renter households are more likely to experience one or more housing problems than owner households.
The data also indicates that African American households are more likely to experience housing
problems, including housing cost burdens, than white households.

The CHAS data indicates a need for more affordable housing for households earning less than 50% of the
AMI and more particularly households earning 30% or less of the AMI. This data is consistent with the
affordable housing production goals of the Voluntary Compliance Agreement.

The following chart outlines the specific goals, objectives, outcomes, and geographic priorities to be
achieved during the consolidated planning period. The goals and accompanying outcome measures
involve both activities agreed upon in the Voluntary Compliance Agreement as well as additional
measures to assist Baltimore County’s low to moderate-income citizens. Readers are advised that in
some cases, activities associated with the identified goals can fall into more than one goal area. This is
true even for some of the goals identified as part of the Voluntary Compliance Agreement. As such,
please note that some crossover in the measured outcomes is to be expected.
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DECENT HOUSING - Rental Goals

(Go3lE Description Geographic:Area SvearOuitcome
Goals
RH1 - Increase affordable  |Increase affordable rental housing at or below 60% Increase the supply of Opportunity Areas 500
rental housing at or below. |affardabla rental housing through new construction of, substantial
60%. rehabilitation, acquisition, or existing housing stock for those at or below
60% of Area Median Income (AMI).
Planned activities may include financial assistance to developers and
provisions of PILOTs. Develapers will follow an affirmative marketing plan
to target those County residents least likely to apply in the protected
classes,
fiH 2 ~ Increase affardable  |Increase the supply of affordable rental housing through new construction |Opportunity Areas 128
rental housing at or below 80%|of, substantial rehabilitation, acquisition, or existing housing stock for
those at or below 80% of AMI.
Planned activitie’s may include financial assistance to developers and Community
provisions of PILOTs. Develapers will follow an affirmative marketing plan  |Conservation
to target those County residents least likély Lo apply in the protected Areas
classes.
Sustainzble
Communities
RH'3 = Increase the numbier of (Increase the supply of affordable rental housing to those with citizens with |Opportunity Areas 45

rintal units avallable to those
citizens living with a disability

adisability at or below 60% of AMI.

Planned activities may include financial assistance to developers,
rehabilitation/maedification of units to meet needs of citizens with
disabilities, new construction of homes and/or rental assistance programs.

Decent Housing Rental Pg1
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Detent Housing- Rental continued...

Goals - 5 Year Outcome
Description Geographlc Area Gl
RH 13— Maintain/preserve  |The County commits to maintain/preserve the level of existing affordable  |Countywide Malntenance of
current level of subsidized  [rental housing as per the Voluntary Compliance Agreement. Efforts =0 units
affordable rental housing. lost
Planned activitles include monltoring those properties and maintaining:
thelr use as affordable rental housing.
RH 14 —Create lead and | Increase the supply of safe and healthy housing by promoting lead and Opportunity Areas 200
asthma free rental housing [ mold remediation activities to create lead and asthma free rental housing.
(Link with 5L 3}
Planned activities may include use of federal lead"funds and ather funds forfCommunity
education/outreach activities to-educate citizens:an the importange of Conservatian
healthy hames and far the removal of lead from rental properties, Areas
Sustainable
G itie
RH 15 — Rehnbilitate existing | Increase the quality and supply of affordable rental housing through the:  |Opportunity Areas 150
affordable rental housing  |rehatilitation af existing housing thrdugh the use of federal fands.
through federal funds.
Planned activities may include funds to developers far rehabilitation, Community
provision of PILOTs, as well as technical assistance to property owners. Conservation
Areas
Sustainable
Conmunities

Decent Housing Rental Pg 2
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Goals

Decent Housing- Rental continued...

5 Year Outcome

Description Geographic Area Goals
RH - Promaote deed Place deed restrictions on all contracts/agreements utilizing funds fram the |Opportunity Areas ALL
restrictions of at least 15-year |Voluntary Compliance Agreement affardabile housing dollars.
affardability perlod anall
affordable housing VCA
constructed/rehabbed units,
RH 10~ Increase accessibility (Increase the number of accessible and affordable units for Housing Choice. [Opportunity Areas | $300,600 per year
to affardable units for Housing [Voucher clients living with a disability by providing funding to for 5 years for
Choice Voucher, tenants/landlords participating in the Housing Choice Voucher program §1.5 million
through the funding of Accessibility. Modification Fund to support Accessibility

accessibility modifications to units,

Planned activities may include modifications like ramps, door widening,
|grab bars in bathrooins.

Madification Fund

RH 11 —Increase accessibility fIncrease the number of accessible and affardable units for County citlzens Opportunity Areas 60
to affardable units, living with a disability by providing funding to tenants/landlords for the
funding of accessibility modifications to units.
Planned activities may include madificatians like ramps, door widening, Community
grab bars in bathrooms. Conservation
Areas
|Sustainable
Ce itles
RH 12 — Increase the Increase the geographic diversity of affordable rental housing by dispersing |Opportunity Areas 500

geographic diversity. of
affordable rental housing.

rental housing into certain defined census tracts.

Planned activities may include tracking of affordable rental project
lacations and encouraging developers to locate new rental housing in
certain tracts defined as part of the Voluntary Compliance Agreement.

HUD Submission June 17, 2016
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Goals

Decent Housing- Rentat continued...

Description

Geographic Area

5 Year Dutcome
Goals

RH 13 — Maintain/preserve
current level of subsidized

The County commits to maintain/preserve the level of existing affordable
rental housing as per the Valuntary Compliance Agreement.

Opportunity Areas

Maintepance of
Efforts =0 units

affardable rental housing
through federal funds,

rehabilitation of existing housing through the use of federal funds.

Planned activities may include funds to developers for rehabilitation,
pravision of PILOTs, as well as technical assistance to property owners.

Community
|Canservation
Areas
Sustainable

Cami

affordable rental housing. lost
Planned activities include monitoring those properties and maintaining
their use as affordable rental housing,
RH 14 ~ Create |ead and Increase the supply of safe-and healthy housing by promoting lead and Dpportunity Areas 200
asthma free rental housing  |mald remediation activities to create lead and asthma free rental housing.
(Link with SL 3)
Planned activities may include use of federal lead funds and other funds for [Community
education/outreach activities to educate citizens on the importance of Conservatian
healthy homes and for the removal of lead from rental properties, Areas
[Sustainable
Ce itie
RH 15 - Rehabilitate existing |Increase the guality and supply of affordable rental housing through the Opportunity Areas 150

Decent Housing Rental Pg 4
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DECENT HOUSING — Homeownership Goals

Geographic 5 Year Outcome
Gaals Bescription Area Goals
H 1-Increase homebuyers  |Prepare homebuyers and owners through pre-purchase and post-purchase Countywide |375 Households
ability ta remain ip their counseling that provides budget and credit counséling, the costs of owning a
homes through pre-purchase |home and home buying process including credit repair, modification assistance,
and past-purchase counseling. |lender negotiations, and other appropriate referrals to avoid the loss of a home
to foreclosure,
Plahned Activities include homeownership counseling and affirmative marketing
to the County's protected classes through engaged outraach,
H 2 — Increase the affordability | Assist homebuyers through mortgage write down, closing cost assistance, and Countywide 375
of hametwnersiip through |down payment assistance as a means to increase the affordability of
assigtance with martgage write homeownership for low to moderate-incame persons.
town, closing costs, and
downpayment.
Planned Activities include homebuyer counseling and financjal assistance ta
potential hamebuyers.
H3 = Maintain and improve |improve the supply of axisting homeownership units and allow people ta remain |  Countywide 200

the supply af existing
homeownership units by
providing rehabilitation loans
far emergency repairs,
increased energy efficiency,
and elimination of substandard
housing conditions in an affort
to help people remain in their
homes.

in their homes by providing low and moderate income citizens with financial
assistance to make emergency repairs and energy improvements and eliminate
substandard living conditions.

Planned activities may include property rehabilitation, property repair, and
technical assistance. Activities will be targeted to low and moderate income
citizens as well as members of the protected classes.

HUD Submission June 17, 2016
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Decent Housing- Homeownership:continued

Geographic 5 Year Dutcome
Aroa Goals

Description
Countywlde 100

Increase the supply of safe and healthy housing by promoting lead and mold
remediation activities to create ledd and asthna free Rousing,

Goals
H 4— Create Lead and asthma
free housing for homeowners |
{Links with 51 3)

Plannied activities may include use of federal lead funds and other funds for
aducation/outraach activitiesito educate cifizens'on the importancé of healthy
homes and forthe removal Of ledd from praperties.

Decent Housing Homeownership Pg 2
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FAIR HOUSING Goals

Geographic 'S Year Outcorme
Guals Cescription Area Goals
FH 1—Promote Fair Housing |Pramete Fair Housing outréach and education through collaboration with Countywide 20 outreach
outreach and education. certified Housing Counseling and FHIP Agencies. eyents
Planned activities may include facilitation of Fair Housing educational workshops
and seminars.for county residents, housing advocates, property owners, rental
licensees, and housing developers to provide up-to-date information regarding
housing law and tenant/homebuyer rights.
FH 2= Promaote ontinusd Fair [Promote continued Fair Housing testing through the use of a nonprofit Counltywide 140 tests
Hewising Lesting. organization(s) to perform thie testing.
Plarined activities may iniclude a fair housing advocacy efforts, tenant/fizndlord
hotline, subject testing for fair housing diserimination through a vendar decided
by RFP.
FH 3~ Promote Fair Housing |Promote greater knowledge of Fair Housing for all Baltimore County citizens and | Countywide All

thraugh Rental Registration

housing stakehalders by amending the County's rental housing registration
Jprocess to require applicants to familiarize themselves with Fair Housing laws
and sign a certification that they have done so.

Plarired activities may include training, modification to the current rental
reglstration, required certifications of education, as well as working with
developers/owners to register rental units with Maryland DHCD's

hausingsearch.org database to reach a wider audienge including thiose in least
likely to apply in the pritected classes.

Fair Housing Pg 1
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Fair Housing continued...

Geographic 5 Year Outcome
Godls Pescription Area Goals
FH 4 — Create fair housing  |Developers submit fair housing marketing plans to promote greater diversity in Opportunity Varies
marketing plans by oceupants and bring in those previously least likely to apply. Areas
developers/owners
Planned activities may include outreach activities to developers, requirements
liricluded In financial packages requiring fair housing marketing plans to promote
greater diversity in cocupants by atleacting those In the protected classe’ least
|ikely to apply.
FH 5 — Collect housing unit  |County collects required monthly demographic information from developersfor | Opportunity 500
data from developers, 1st year of lease with annual updates théreafter in order to determine that Areas
housing units are leased up by those in the protected classes least likely to apply.
Planned activities may include outreach to developers and collection of
demographic data by County staff to send on to complainants
FH &= Suppert Source af  [Increase accessibllity and avallabllity to affordable rental housing by promoting Countywide As negded
Income legislation, and supparting Source of Income,
Plannied activities may include supporting Source of Income legislation in the
Maryland General Assambly and introducing local Source of Income legislation in
the Baltimore County il the General Assernbly fails to pass Maryland legistalion,
FI1.7 = Support reglomal Support regional affordable housing efforts through participation in regional Ongaing

affardable housing efforts,

groups and activities,

Planned activitias include implementation of the Reglonal Fair Housing Action
Plan, cortinuing outreach and education efforts, and participation in the
Haltimare Metrapelitan Council's Fair Housing Workgroup,

Fair Housing Pg 2
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SUITABLE LIVING ENVIRONMENT

Geographic 5 Year Outcome
Goals Description Area Goals
SL1—mprove safety apd  |Suppart programs and services that improve the suitable living environment for Uppaortunity 21910
Iability of neighborhoods.  |those lbw and moderate-income citizens, Mrens
Planned activities may include child dare, afterschool, domestic violerice Community
response, child abuse/negléct services, health services, family support, literacy, Consaryation
alc, Arexns
Sustainable
£ lties
512~ Mecrease environmental | Increase the supply of safe and healthy housing by promoting lead and mold Opportunity 500
toxins (lead paint, mald) in Jow|remediation activities to create lead and asthma free housing, Areas
income homes. {Linked with
RH/HH #)
Planned activities may include use of fedaral leatfunds and other funds for Cammunity
education/outreach activities to educate citlzens on the impertance of healthy Consarvation
harmes and forthie remediation of lead from propetties, Araas
Sustainable
Lt (3
SL3 - lncrease accessta | Support programs snd.servites that improve the sultable living erivireriment for | Oppartanity 372415
fuality public services. thosi low arid moderate-income cifizens in need of additional services: Areds
Planned activities may include child care, afterschool, literacy programs, health Community
services, family support, ate, Conservation
Areds
Sustainable
Communities

Suitable Living Pg 1
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Suitablé Living Environment continued...

Geographic 5 Year Outcome

Godls Description Area Goals
SLA - Increase access to  |Increase access to quality public services by supporting programs and services Opportunity 1875
quality publlic services for  |that sssist immigrant populations and other Umited English Proficient Areas
immigrants and LEP persons. |populatiéns who are low and moderate income citizens in.need of-additional
services
Planned activities may. include child care, afterschqol, literacy programs, health Community
services, family supports, citizen services Consgrvation
Arsas
Sustainable
Commurities
§L5 = Restore/preserve a/preserve praperties of higtoric, architectural, and aestheticvdlug in ‘Dppartunity 5
properties of minority and or low to moderate income communities. Areas
histeric/architectural/aesthetic
vizlue,
Planned otivities may Include the rehabilitation of historic commiunity Community
structures, development of interpretive trails, and signage to support tHese Conservation
historic properties, Areas
Sustalnable
Commurities
SL G— Cofserve energy Through new construction, retrofitting, and rehabiljtations, the County will Opportunity 50
resources ant encourage use |promote use of high efficiency appllances; materlals and:systems. Areas
of renewal and sustainable
energy.
Community
Conseryvation
Areas
Sustalnable
Communities

Suitable Living Pg 2
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EXPANDING ECONOMIC OPPORTUNITY

Geggraphic 5 Year Qutcome
Goals Description Area Goals
FEQ 1 - Assist low-income  |Siipiport services and programs that provide job readiness:and job search training| Oppartunity 100
persans with job readiness and [ for low- to moderate-income citizensfor better employment oppartunities. Areas
job search,
Plannéd activities may inchide job training, eduzation, and other employment Communily
opportunities, Conservation
Areas
Sustainable
Communities
EED 2 —Establish, stabilize; and Suppdrt’se:r’v'ices and programs that p_ro‘vide small and micro business. With loans | ‘Opportunity | 175 Individuals
expand small and micro to citizens for imicroenterprise opportunities in order to establish, stabilize, and Areas
businesses, expand.
Plaringd activities may include financial assistance to County citizans of low to Cormmunity 50 Small
mederate ifcome in efforts tp improve their- &conomic circumstances through Conservation |Business belped
efmplayment gpportunities. Areds
Sustainable
Communities
EEQ 3 - Provide capital/cretlit |Provide atcess to capital and credit for development activities that promote long| Opportunity | 2 arganizations
for cornmunity development [term economic'and social viability of the community, Areas
activities,
P ed activities may include support of commuriity. development organizations Cammurity
thiat promiote long-term economiic and social viability at thelocal cofrimunity Conservation
and/of neighborhaod level. Areas
Sustainable
Communities

Economic Opportunities
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ADDRESSING HOMELESSNESS Goals

Geographic 5 Year Qutcome
Goals [Description Area Goals
HMLS 1 = Assist persons at-risk |Assist persons at-risk of homelessness through eviction prevention and other Countywide 82,165
of homelassnass; diversion activities.
Planned activities to prevent homelessness may include financial assistance like
utility payments, back rent, of security deposits as well as financial counseling
and/or referral services.
HMLS 2 — Maintainfincrease [Maintain and increase the supply of PSH services for individuals and families, Countywide 235
supply of permanent
supportive housing (PSH)
services,
|Planned activities may include the continued financial support of existing PSH
services as well as support for the creation of additional PSH facilities and
supportive services where possible,
HMLS 3 — Assist homeless  |Assist Homeless persans to obtain and sustain affordable housing. Countywite 835
obtain/sustain affordable
housing.
HMIS 4 - Support emergency |Support emergency and transitional housing through a variety of short-term Countywide 3120
and transitional housing:  |housing options for citizens experiencing homelessness to get them rehoused
and an their way o self-sufficiency.
Plarmed activities may include financial support for emergency and transitional
shelters, including domestic violence programs, as well as other creative
approaches as needed.
HMLS 5 ~ Support Continaum [Support for the County Continuum of Care and its work: Countywide Ongoing

of Care.

Addressing Homelessnes
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Addressing Homelessness continued, ,

Geographic 5 Year Quicome
Goals Description Area Goals
HMLS & - Increase supportive |Increase supportive services for those experiencing homelessness, Counlywide 1900
services for homeless,
HMLS 7~ Maintain/increase  [Maintain and increase the supply of housing far chronic hameless individuals. Countywidi 115

housing for chronic homeless,

Addressing Homelessness Pg 2
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ADDRESSING SPECIAL NEEDS Goals

Geographic 5 Year Outcome
Goals Oascription Area Goals
SN 1 - Capture information on | The Housing Choice Voucher Program will increase its responsiveness Lo those Countywide All
reasonable accommodation/ |citizens with disabilities by capturing infarmation on those citizens with disabilities
modification needs in Housing |who may need reasonable accommaodation, or modification ina umit.
Chaice Voucher Program.
SN 2 — Establisl Ressonable |Tha Housing Office will establish a Reasonable Accommodations Coordinator Opportunity 1 position
Accommodations Coordinatar [position to identify and assist those with disabilities to find and modify affordable Areas established
to sssist HCV renters with  [rental housing as part of the Housing Choice Voucher Program.
disability neet.
SN 3 —Suppart services to the [Support services ta the special needs population that provide community-based Countywide 10885
special needs population.  [services, such as day resource programs, to persans with disabilities and the
elderly.
SN4 —Supporteffartsta  |Support efforts to provide services to the elderly and persons with disabilities so Countywide 200
promote aging In that thay mayage in place or maintain their residence.
place/maintaining residence,
N5 Support housing Support housing modifications/accessibillty repairs that assist the special needs Countywide 25

madifications/accessibility
repairs that assist Lhe special
needs population and elderly
remiln In thelr homes.

population and elderly remain in their homes.

Planned actlvities include financial assistance to tenants and homeowners make
accessibility modifications to their homes.

Addressing Special Need
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Addressing Special Needs continued...

Geographic 5 Year Outcome
Goals Description Area Goals
SN 6~ fsstst in the Assist nonprofits improve the availability and accessibility of housing for the special | Countywide 200
rehabilitation/construction of. [needs population in the rehabilitation of and/or construction of new housing
nevr housing/group hames.  |units/géoup homes,
|Planned activities include financial assistance to nonprofits and developers ta
construct ar rehab housing units/group homes 16 improve access to and availability
of housing for those with special naeds.
SN 7 — Increase number of Fair |Increase the number of affordable rental units that comply with the Fair Housing Opportunity 165
Housing Act compliant Act design of 1991, Areas
affordable réntal units,
Planned activities may include working with developears to require and/or finance
compliant units,
SN 8 —Increase number of  |Increase the number of UFAS ar ADA 2010 compliant units which are wheelchair Opportunity 100

UFAS compliant affardable
rental units.

accessible with accessible public and common spaces.

Argas

Addressing Special Needs Pg 2
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3. Evaluation of past performance

During the 2012-16 Consolidated Plan period, the County made progress on achieving a number of its
affordable housing goals. Recognizing the need to increase family rental housing, the County assisted
the first family rental housing development in decades in the Lansdowne community. Hollins Station
represents significant investment in a community in need of reinvestment. Ernest Lyons Homes, a
multifamily property located in the Turner Station community was awarded Low Income Housing Tax
Credit Credits to rehabilitate 118 units of affordable housing for families and for households with
disabilities. Several layers of federal, state, and county funding were approved to completely
rehabilitate ten deteriorating historic houses in Winters Lane, an Opportunity Area near Catonsville. Ten
accessible units of scattered site rehabs of single family houses in several different Opportunity Areas
have been completed using County funding and project based vouchers. As per the recently signed
Voluntary Compliance Agreement, the County used its newly created affordable rental housing fund to
assist in the acquisition of Dunfield Townhouses, a 312 unit market-rate development in which 78 units
were rehabbed with rents for families with incomes 60% and below Area Median Income (AMI).

The County supported the development of three new permanent supportive housing properties in
Arbutus, Edgemere, and Rosedale providing 40 new housing units as well as access to supportive
services for people experiencing chronically homelessness. Development partners included Episcopal
Housing, Catholic Charities and the YWCA.

During the plan period, the County expanded its funding for homeless programs. The efforts include the
highly successful shelter diversion program, which has helped people at risk of being homeless access
resources to help them maintain or access housing. The effort is being funded with County funds. Other
accomplishments include the provision of increased funding for shelter operators which enable the
shelters to expand their staffing to provide additional services. The additional funding allowed the
agencies that operated the County’s shelters the ability to offer expanded housing mobility and
counseling programs. These programs have enabled 1888 households (2955 individuals) to exit shelter
to permanent housing.

To add to the County’s commitment to making homelessness rare and brief, the County recognizes the
need for improved shelter facilities. During the plan period, the County designed and built a new shelter
for men on the grounds of Spring Grove Hospital in Catonsville and completed the design work and
began construction on a new Eastern Family Resource Center which will include a family shelter,
transitional housing, and a men’s shelter. This new facility is a partnership between Health care for the
Homeless and MedStar Franklin Square Hospital Center.

The County continued its commitment to increasing affordable homeownership and assisted 3000
households with the purchase of a home through the Settlement Expense Loan Program. To date, the
program has assisted 325 households with closing cost and downpayment loans/grants. The program’s
investment has leveraged over $20,949,142 in first mortgages throughout established communities in
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Baltimore County. The County also continued to provide pre and post purchase counseling to first time
homebuyers as well as providing foreclosure prevention and default/delinquency as well.

The County continued to work with the developer of Renaissance Square to complete the build-out of
the former Kingsley Park Apartments. To date 77 units have been completed, an additional 9 units are
under contract and 29 units remain. The project is projected to be completed by December 2018. This
project represented a development approach that utilized the charrette process to develop the design
and site plan for the project.

The County has continued to implement its Lead Safe Program and has remediated 315 units since 2011.
During the plan period 315 number of tests were completed and relocation assistance was provided to
23 households. The County will continue this successful program during the 2017-21 plan period. This
along with a coordinated approach with our Single Family Rehabilitation Programs furthers the County’s
commitment to Healthy Homes.

During the plan period 334 low to moderate income homeowners were assisted with federal and state
funds to make repairs and improvements to their homes. The County used its Level Il Authority under
the State of Maryland’s Special Loans Programs to leverage its entitlement funds efficiently to assist
more eligible households. Additionally, due to a recent printing of the County’s Resource Guide for
Citizens with Disabilities, the County has seen a tremendous increase in the number of requests for
accessibility modifications to rental properties.

4, Summary of citizen participation process and consultation process

The Baltimore County Department of Planning engaged a large and diverse body of citizens and
organizations to ensure robust citizen participation in the development of the Consolidated Plan. This
process included: focus groups with a variety of stakeholders; a citizen survey of housing and community
related needs; and two public hearings (December 9, 2015 and May 25, 2016).

The Department formulated a broad-ranging survey instrument that allowed individuals to express their
views in response to a consistent set of questions. The survey was administered to 365 individuals from
late June to early November, 2015. The survey asked citizens to give their opinion regarding the need for
various types of housing and housing-related services, such as: affordable rental housing, market-rate
housing, housing for the homeless, rehabilitation of existing homes, foreclosure prevention and
assistance that is available to help first-time home buyers. The survey also touched upon the need for
infrastructure improvements, including roads, sidewalks and parks. Furthermore, the survey gathered
input on the need for human development services, such as after-school programs for at-risk youth,
daycare opportunities, life-skills and job-readiness training, and financial assistance to prevent evictions
and homelessness.

In addition to gathering survey responses, the Department held six focus group meetings at which
attendees gave verbal and written testimony regarding the county’s needs in the areas of housing and
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community dévelopment. The survey was administered at all of these meetings. In addition to the focus
group meetings, the Department held two public hearings in the months leading up to the final
preparation of the Consolidated Plan.

The outreach process began in earnest on June 27, 2015, during a Community Resources Day event at
Woodlawn High School (west side of county). The event featured a speak-up session at which citizens
gave their views on policies relevant to the Consolidated Plan; the Department administered the survey
to 32 citizens at this event. A similar event, Housing Resource Day, was held in October at EastPoint Mall
(east side of county). The Department gathered 30 survey responses at this event. The survey was
administered at three grantee orientation sessions (total of 47 completed surveys received); at the
African-American Festival, held in Towson (24 completed surveys); a meeting of the Dundalk
Renaissance Corporation (27 completed surveys); a meeting of the Northeast Towson Improvement
Association (11 completed surveys); a Community Resource Fair in Turner Station (45 completed
surveys); a meeting of the Homeless Roundtable (18 completed surveys); and a meeting of the
Southeast Area Network (19 completed surveys);

Survey results captured a variety of the County population in terms of race, geography and income.
Fifty-nine percent of survey respondents identified as Black or African American; 40% identified as
White. The Department documented the survey responses by zip code. We see strong representation in
key east side and west side locations where known settlement patterns influence demographics and
attitudes. In addition to the Woodlawn event, the Department received assistance in survey distribution
from a local African-American sorority that helped ensure coverage in Randallstown, Woodlawn and
Owings Mills, areas that have become modern enclaves of African- American sentiment. in the same
vein, survey results from the meeting of the Dundalk Renaissance Corporation helped ensure that
sentiments often expressed on the county’s east side, among predominantly White communities, were
captured. Forty percent of survey respondents who gave a complete and calculable response to the
household income question indicated they were low-income, meaning their income fell below the 80%
of household median income threshold.

5. Summary of public comments

The Department of Planning received, compiled and analyzed public comment expressed in focus group
meetings, public hearings and through the Community Needs Survey. Two written public comments
were submitted at the May 25, 2016 public hearing. No further written comments were submitted
during the comment period.

Participants in focus groups and public hearings expressed strong support for new legislation in
Baltimore County that would prevent discrimination in housing choice based on a housing applicant’s
source of income. Several participants in the citizen input process noted that the County’s effort to
promote a well-balanced housing portfolio is hampered by instances in which subsidy holders are
rejected. Support for a new law to prevent “source-of-income” discrimination was expressed in public
hearings and focus group meetings attended by grantees and fair housing advocates.
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Participants in public forums expressed a variety of concerns, including: the need for more housing
assistance to veterans; the need for more affordable day care; the need to shift the geography
associated with where publicly assisted housing is developed; the need for stronger efforts to prevent
homelessness and counter vagrancy; the need for improvements to public transportation; the need for a
one-stop center to help veterans that goes beyond referrals; more awareness of the needs of the
disabled, former convicts and non-English speakers. Fair Housing advocates expressed concern that
affordability and bigotry stand as impediments to fair housing.

Comments in the public forums also indicated strong support for programs to assist and offer guidance
to at-risk youth. This concern emerged as a very high priority in the Community Needs Survey results. In
fact, 91% of survey respondents expressed support for programs that address the needs of at-risk youth.
This question received the highest weighted score in the survey, meaning respondents gave it the
strongest expression of need.

In the area of housing, survey respondents placed the highest priority on the need for homes to receive
weatherization improvements (expression of need = 89%). Following close behind were programs to
provide financial assistance to first-time homebuyers and toward home rehabilitation (expression of
need, 88% and 86%, respectively). The remaining high-priority housing items all received support from
at least three-quarters of respondents: improvements to ensure access for the disabled (84%);
assistance to prevent foreclosure (82%); affordable rental housing (77%); housing for the homeless
(76%); supportive housing (75%).

In addition to the previously mentioned result concerning at-risk youth, all other human development
programs were embraced by survey respondents. More than 85% of respondents said that programs
dealing with day care, parenting, domestic violence, sexual abuse, life skills, job readiness and eviction
prevention are needed. Efforts to provide education and engagement services to immigrants were
endorsed by 73% of respondents.

Concerning the local economy, 85% of survey respondents said area residents need better job
opportunities; the same percentage felt that improved public transportation would help that cause.

Commercial revitalization efforts received support from 86% of respondents.

Initiatives to start new or enhanced planning efforts received support from 92% of survey respondents.
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Consolidated Plan Recommendations  May 24, 2016

Thank you for this opportunity to make comments for the Con Plan.
We really appreciate the terrific job that was done on the focus groups,
Reaching out to groups with low income, African American and the COD

Page 1 H3 Sources of support to homeowners- rehab loans for emergency
loans. Would it be possible to make grants available for those who
are ineligible for loans, due to source or income or bad credit?
Recommendation #3 Con Plan will expand to include those with incomes 60-80%
To increase opportunity & diversity for households with moderate income.
Page 2 FH3 Promote greater knowledge of Fair Housing — Could you include
the addition of County Staff be part of the enforcement and education?
Our recommendations#2
Recommendation #5 Expanding the lead paint reduction program to include
homeowners with disabilities or landlords who will rent to p w/ dis.
Page 2 RH2 Reaching out with financial assistance to developers. Hope you
would consider reaching out to landlords also.
Recommendation #6 HAMP Progam marketed to landlords with properties
that require rental registrations
Page 4 RH3 Increasing the number of rental units. Would like to recommend
to add that 15% of the units would be for people with disabilities? And
the AMIJ Area Median Income be set at 80%?
Page 7 RH14 Thank you for including the use of federal funds for lead and mold
Remediation. COD Recommendation #5
Page 16 FN2 Again, we applaud you for including outreach and education
program for reasonable accommodation
Page U"\(indly consider the (Housing Navigator) be available for all persons with
19 N7 Disabilities, rather than just pefsons who have Housing Choice Vouchers.
Page 86 Needs assessment for people who are not homeless, yet with special
Needs. Commission members who would welcome making
Recommendations.
Recommendation #9 not included. However if opportunity to create a public
data base of available accessiblgﬂhousing over next 5, please don’t hesitate

T P PublicComment pg 1
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KEVIN KAMENETZ ANDREA VAN ARSDALE, DIRECTOR
County Executive Department of Plenning

BALTIMORE COUNTY COMMISSION ON DISABILITIES
CONSOLIDATED HOUSING PLAN RECOMMENDATIONS

The Baltimore County Commission on Disabilities is very pleased to see the progress made by
the recent Concilliation and Voluntary Compliance Agreement to increase the availability of
affordable, accessible, integrated housing for people with disabilities. The Agreement makes
real progress toward the vision of integrated available housing for all.

The recommendations below are presented as additional steps that will strengthen the
implementation of the Settlement Agreement. These recommendations also come out of our
earlier analysis of housing for people with disabilities in Baltimore County, suggesting ways to
enable people with disabilities to remain in their homes, create additional housing for low and
moderate income people with disabilities, and promote shared housing.

1. All new "Affordable Housing Projects,” including new construction and substantial
rehabilitation, (redesign and significant changes to units), should be prioritized for non-elderly
populations with 15 percent designated for people with disabilities.

2. The Consolidated Plan should include funds for Fair Housing Education for county staff and
the general public and the establishment of enforcement programs for violations to fair housing
regulations.

y 3. In addition to creating affordable, accessible housing for people of low income (60 percent or
below Area Median Income (AMI)), the consolidated plan should be expanded to include those
with incomes between 80 and 80 percent AMI, in order to increase opportunity and diversity for
moderate income households (workforce housing).

4. In multifamily housing developments (apartments and townhouses) supported through
county, state, or federal funds we recommend that all projects be mixed income.

5. We recommend that the consolidated plan include funding to expand its existing lead paint
reduction program to include homeowners with disabilities or single family landlords who agree
to rent to people with disabilities regardless of the age of the occupants.

6. The HAMP program should be actively marketed to landlords whose properties require rental
registration. HAMP pays for accessibility modifications for landlords who rent to people with
disabilities.

7. We recommend the county create a grant program to cover accessibility modification costs
for low to moderate income home owners (80 percent AM! and below) with disabilities to help
them remain in their own homes when funds from other government programs or their own
resources are not available.

Department of Planning | Commission on Disabilities
Jefferson Building | Suite 201 | 105 W. Chesapeake Avenue | Towson, MD 21204
Phone: 410-887-3580
www. baltimorecountymd.gov
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8. We recommend the creation of a disability housing navigator program to assist people with
disabilities and landlords in accessing housing resources, understanding county codes and
regulations that impact housing, provide information on local, state and federal programs for
home ownership and rental assistance for people with disabilities regardless of income, and
locating affordable accessible housing, including shared housing.

9. The Consolidated Plan should include the creation of a public database of available
accessible housing in Baltimore Gounty for rent or purchase.

Reviewed and approved by the Commission on Disabilities on 20, 2016

TP PublicComment pg 3
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COLLABORATIONS

?’. #
of Research for practice and policy www.chiysaliscollaborations,com
Suggestions for Baltimore County CDBG § Year Plan
on Providing Affordable, Accessible Housing for People with Disabllities
' Jo Anne Schnelder

| am a social science policy analyst who is principal of Chrysalis Collaborations, a consulting firm providing
research, quality assurance, program, planning and policy development services, and an associate research
professor at George Washington University. | am also a Baltimore county homeowner with life long disabilities
who has worked with the county for ten years to modify my home and maintain shared housing so that | can
continue to live independently. These policy suggestions reflect my professional experience analyzing county
housing policy as well as my personal experience working with county housing systems.

Problem and Goal: A Baltimore County Commission on Disabilities report on housing for people with
disabilities in the county reveals significant unmet need for accessible housing for county residents with
disabillties at all Income levels. Housing for people of low and moderate incomes is particularly lacking, as is
rental housing for people with disabilities of all kinds. Nonelderly peaple with disabiliies have the most
problems finding housing given that Battimore county's current public housing plan focuses on the elderly and
the fact that people with disabilities experience more difficuities finding work and tend to have lower incomes
than county residents without disabilities.

Creating more accessible and affordable housing for people with disabilities will be an even more pressing
problem in the future because the federal Home and Community Based Services (HCBS) rule of 2014 requires
providers to house people with disabilities in the least restrictive community settings possible. This means that
instead of group homes, federal and state law will require that as many people as possible live in houses or
apartments in the community with perhaps a roommate and a staff member. These sltemative living
arrangements will require more affordable housing for people with disabilities that do not fall under the cumrent
county regulations for group homes. An altemative living arrangement of two people plus staff would also be
in violation of the county's unrelated person law, Depending on the whether the property has an existing in-law
suite with a separate kitchen and/or separately metered wtilities, this living arrangement may also be in
violation of the so called "granny law” (House Bill 49-11 (2011)), which requires that residents of accessory
apariments (also known as in-law suites) be directly related to the primary residents and not pay rent. Housing
units with In-law suites are particularly desirable for people with disabilities living independently because they
allow two adulls with disabilities to manage their own households while benefiting from shared housing. In
houses with full time staff using the accessory apartment, these houses afford the staff privacy and grant more
independence to the people with disabilities.

The county Is under further pressure to create more accessible, affordable housing by an ongoing lawsuit by
MDLC and others aimed at increasing more housing for people with disabilities. While this lawsuit focuses on
low income residents, it could also impact on housing for moderate income people with disabilities. At the
least, a court order or negotiated settlement would require the county to create more accessible and affordable
housing for people of disabilities living in all forms of household structures.

County demographics also create additional need for affordable and accessible housing for people with
disabilities of all ages. The county already has a significant elderly population and as more homeowners age
and develop age related disabillties, more will require home modifications and assistance in their homes. |
have watched adult children struggle with options to rertt an existing accessory apartment to someone willing
to look in on an elderly parent in exchange for low rent given the granny law. In addition, as parents of adult
children with disabiities living at home age, increasingly more families will need to find altemative living
arrangements for these aduits with disabilities. If the aged parents die or move into assisted living, the adutt
child with a disabiiity can seldom afford to keep the home without roommates or staff, again violating the
unrelated persons rule and granny law. All of these demographic changes add to the need for policies that
enable homeowners with disabilities to stay in their homes.

Suggested Solutions:

Creating more accessible, affordable housing for non-elderly people with disabilitles should be a
priority In the COBG plan with measurable outcomes and timelines set for achlevement of this goal.

info@chiysaliscollaborations.com ¢ (703) 304-4815 ¢ 617 Coleraine Rd, Baltimore, MD 21229
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www.chrysallscollaborations.com Page 4 of 5

4. Provide Information and referral on shared housing for home owners with disabllities and modify
county codes to encourage shared housing for people with disabllitles seeking to live
independently or create alternative living units. Altemative living units include two or three people with
disabllities living in a shared house and may also Include staff.

In addition to these suggestions, | also support initiatives to build more multi-family housing and apartment
complexes that include a mix of market rate and below market housing for people with disabilities and other
low income residents.

In all cases, the county needs to creste measurable goals commensurate with the need for housing for people
with disabilities and other targeted groups and reasonable time tables for achieving these goals. | would
encourage transparency in the county by including an annual outside evaluation of progress loward these
goals. A report that outlines progress toward meeting stated goals to increase housing for people with
disabilities and other targeted groups should be published annually on the department of planning’s website
and through local media,

Thank you for the opportunity to share these suggestions for the CDBG plan. If you would like to discuss them
further, please contact me at foanne@chrysaliscollaboralions.com or jschneid@qwu,edu or call me at at 410-
381-3742.

info@chrvsatiscollaborations.com ¢ (703) 304-4815 ¢ 617 Coleraine Rd, Baltimore, MD 21229
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6. Summary of comments or views not accepted and the reasons for not accepting them
All comments and views were incorporated into this plan.

7. Summary

The goal of this FY 2017-2021 Consolidated Plan is to improve the lives of Baltimore County’s citizens

through decent housing, a suitable living environment, and expanded economic opportunities for those
who call Baltimore County home. The goals and strategies identified in this Plan support that effort.
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The Process

PR-05 Lead & Responsible Agencies 24 CFR 91.200(b)

1. Describe agency/entity responsible for preparing the Consolidated Plan and those
responsible for administration of each grant program and funding source

The following are the agencies/entities responsible for preparing the Consolidated Plan and
those responsible for administration of each grant program and funding source.

Agency Role Name Department/Agency
CDBG Administrator BALTIMORE COUNTY Baltimore County Department of
Planning
HOME Administrator BALTIMORE COUNTY Baltimore County Department of
Planning
ESG Administrator BALTIMORE COUNTY Baltimore County Department of
Planning

Table 1 — Responsible Agencies
Narrative

Baltimore County Department of Planning serves as the lead agency for housing and community
development programs in Battimore County, Maryland. The Department plans, administers, and
implements the federally-funded CDBG, HOME, ESG and Continuum of Care Programs as well as State
and County funded homeless, housing, and community development activities. Many of the County's
activities are carried out by subrecipient partners both inside and outside of government. These
nonprofit agencies provide needed services and/or housing development to the citizens of Baltimore

County.

Consolidated Plan Public Contact Information

Andrea Van Arsdale, Director

Baltimore County Department of Planning
105 W. Chesapeake Avenue, Suite 201
Towson MD 21204

410-887-3317

410-887-5696 (FAX)

avanarsdale @baltimorecountymd.gov
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PR-10 Consultation - 91.100, 91.200(b), 91.215(l)

1. Introduction

Citizen and stakeholder participation was a critical component of Baltimore County’s Consolidated Plan
development over the last 12 months. To this end, Baltimore County held a series of focus groups with
stakeholder organizations and County citizens; prepared a widely-distributed citizen survey to elicit
feedback on County needs; held two public hearings; and reached out to County staff familiar with
analyzing data to make the necessary comparisons between data provided by HUD and that collected by
Baltimore County. A complete detailing of these efforts is explained further in this Consultation

section.

Provide a concise summary of the jurisdiction’s activities to enhance coordination between
public and assisted housing providers and private and governmental health, mental health
and service agencies (91.215(1)).

The Department of Planning engages in a number of partnerships with housing and service agencies.
The Department has worked very closely with the County Office of Housing to develop priorities and
align efforts to increase affordable housing opportunities in areas of opportunity as defined in the
Voluntary Compliance Agreement. The County has been an active member of the Opportunity
Collaborative, which is a regional organization that brings together local governments, public housing
authorities, foundations, institutions, State government agencies, and nonprofit organizations within the
region. The Opportunity Collaborative has developed the Regional Plan for Sustainable Development
and it includes a Regional Housing Plan. The Consolidated Plan lead agency, the Department of Planning,
also participates in CASH (Community, Aging, Social Services, and Health), which consists of senior staff
from the Department of Health and Human Services, Housing Office, and the Department of Aging. The
lead agency has also been active with the State Neighborhood Stabilization Task Force to address
neighborhood revitalization and stabilization strategies throughout the State. The County also
participates in the Regional Fair Housing Work Group, which collaborated on the regions Analysis of
Impediments to Fair Housing Choice and will collaborate to develop a Regional Assessment of fair
Housing. Finally, the County participates in the Local Management Board to address the needs of
children and families.

Describe coordination with the Continuum of Care and efforts to address the needs of
homeless persons (particularly chronically homeless individuals and families, families with
children, veterans, and unaccompanied youth) and persons at risk of homelessness

The Baltimore County Department of Planning serves as the local Continuum of Care lead (MD-505) in
Baltimore County. As such, Planning staff are responsible for coordinating meetings of our Homeless
Roundtable, drafting minutes, establishing workgroups on policies, procedures, program guidelines, as
well as administering the bulk of the County’s CoC grants.
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Describe consultation with the Continuum(s) of Care that serves the jurisdiction's area in
determining how to allocate ESG funds, develop performance standards and evaluate
outcomes, and develop funding, policies and procedures for the administration of HMIS

The Department of Planning is responsible for the administration of both the Consolidated Plan and the
Continuum of Care for Baltimore County. Staff working on homeless issues plan and support the work
of the Continuum of Care as well as the homeless programs that are funded with additional federal,
state and county funds. As such, staff take their direction and focus from HUD’s priority focus areas
when addressing homelessness. This direction and focus is taken into the Continuum of Care meetings
and it is these priorities, particularly in the area of rapid rehousing, upon which the Continuum of Care
and Baltimore County have allocated their ESG funds. Performance standards are created through policy
development within the CoC’s roundtable and vetted and approved by all members including ESG
recipients. HUD ESG guidelines are reviewed and implemented into the County’s HMIS Policies and
Procedures. HMIS staff generate monthly reports for each program and evaluates where programs
stand based on their performance standards, and posts monthly “report cards” on Baltimore County’s
hmisadmin.com website. If a program is not performing up to standard, funding can be withheld until
the problem area is resolved. These report cards, along with other statistical data, are located on the
HMIS website for public review.

2. Describe Agencies, groups, organizations and others who participated in the process
and describe the jurisdictions consultations with housing, social service agencies and other
entities

See Table 2 for the wide range of listed participants in the County’s Consolidated Plan and Annual Action
Plan process.
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Table 2 — Agencies, groups, organizations who participated

1 | Agency/Group/Organization DUNDALK RENAISSANCE CORPORATION
Agency/Group/Organization Type Community Development Corporation
What section of the Plan was addressed | Housing Need Assessment
by Consultation? Anti-poverty Strategy
How was the Representatives of the DRC attended focus group
Agency/Group/Organization consulted meetings, public hearings and participated in the
and what are the anticipated outcomes | Community Needs Survey. The Department heard
of the consultation or areas for valuable testimony concerning the need for source-
improved coordination? of-income legisiation and the needs of older,
established communities. The DRC will remain a
valuable partner in community revitalization and
housing.
2 | Agency/Group/Organization Jewish Community Services
Agency/Group/Organization Type Services-Elderly Persons
Services-Health
Services-Employment
What section of the Plan was addressed | Public Service Needs
by Consultation?
How was the Representatives of Jewish Community Services
Agency/Group/Organization consulted attended focus group meetings, public hearings and
and what are the anticipated outcomes | participated in the Community Needs Survey. JCS
of the consultation or areas for emphasized the need to assist youth, giving
improved coordination? particular emphasis to summer job opportunities.
The organization also stressed the need to revitalize
low-income business districts.
3 | Agency/Group/Organization FAMILY CRISIS CENTER OF BALTIMORE COUNTY, INC.
Agency/Group/Organization Type Services-Victims of Domestic Violence
What section of the Plan was addressed | Housing Need Assessment
by Consultation? Homelessness Strategy
Domestic Violence
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How was the
Agency/Group/Organization consulted
and what are the anticipated outcomes
of the consultation or areas for
improved coordination?

Representatives of the Family Crisis Center attended
focus group meetings, public hearings and
participated in the Community Needs Survey. The
Department heard valuable testimony concerning
the need for the HOME ACT and challenges faced by
women facing domestic violence. The group
discussed to need to invest in prevention and follow-
up services.

Agency/Group/Organization

EASTER SEALS, INC.

Agency/Group/Organization Type

Services-Elderly Persons

What section of the Plan was addressed
by Consultation?

Housing Need Assessment
Homelessness Needs - Veterans
Anti-poverty Strategy

How was the
Agency/Group/Organization consulted
and what are the anticipated outcomes
of the consultation or areas for
improved coordination?

Representatives of Easter Seals attended a public
hearing. Easter Seals identified the need to focus on
veterans who are facing great difficulty in securing
stable, reliable housing. The group also emphasized
the impact of Alzheimers and that 72,000 county
residents are below the poverty line.

Agency/Group/Organization

HERQES HELPING HEROES, INC.

Agency/Group/Organization Type

Services-Children

What section of the Plan was addressed
by Consultation?

Public Service Needs

How was the
Agency/Group/Organization consulted
and what are the anticipated outcomes
of the consultation or areas for
improved coordination?

Representatives of Heroes Helping Heroes attended
focus group meetings, public hearings and were
invited to participate in the Community Needs
Survey. The organization emphasized the importance
of after-school programs that engage at-risk youth.

Agency/Group/Organization

Dundalk Youth Services Center, Inc.

Agency/Group/Organization Type

Public Services, Youth

What section of the Plan was addressed
by Consultation?

Public Services Need

How was the
Agency/Group/Organization consulted
and what are the anticipated outcomes
of the consultation or areas for
improved coordination?

Representatives of Dundalk Youth Services
participated in the Community Needs Survey. The
organization emphasized the need to promote
available resources through better marketing and

outreach.
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7 | Agency/Group/Organization Baltimore County Commission on Disabilities
Agency/Group/Organization Type Appointed Advocacy Group
What section of the Plan was addressed | Public Services Need
by Consultation?
How was the The Commission on Disabilities was invited to
Agency/Group/Organization consulted participate in the Community Needs Survey. Nine
and what are the anticipated outcomes | commission members participated. The group
of the consultation or areas for empbhasized the need for financial and budget
improved coordination? counseling, and improved transportation services for
shopping and medical appointments.
8 | Agency/Group/Organization COMMUNITY COLLEGE OF BALTIMORE COUNTY
Agency/Group/Organization Type Educational Institution
What section of the Plan was addressed | Non-Homeless Special Needs
by Consultation? Anti-poverty Strategy
How was the A representative of the community college
Agency/Group/Organization consulted participated in the Community Needs Survey. This
and what are the anticipated outcomes | individual highlighted the need for improvements in
of the consultation or areas for mental health resources, job training and
improved coordination? transportation. The representative also suggested
that ex-offenders have great difficulty securing
housing and jobs.
9 | Agency/Group/Organization COMPREHENSIVE HOUSING ASSISTANCE, INC.
Agency/Group/Organization Type Housing
What section of the Plan was addressed | Housing Need Assessment
by Consultation?
How was the Representatives of CHAI attended focus group
Agency/Group/Organization consulted | meetings and participated in the Community Needs
and what are the anticipated outcomes | Survey. The organization recommended increasing
of the consultation or areas for investments in education and advocated for
improved coordination? continuation of services for low-income and at-risk
children.
10 | Agency/Group/Organization DIVERSIFIED HOUSING DEVELOPMENT, INC.
Agency/Group/Organization Type Housing
What section of the Plan was addressed | Housing Need Assessment
by Consultation? Public Services Need
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How was the
Agency/Group/Organization consulted
and what are the anticipated outcomes
of the consultation or areas for
improved coordination?

Representatives of Diversified Housing Development
participated in the Community Needs Survey. The
organization cited the need for children to be more
active, have more job opportunities and access to
more opportunities in general.

11 | Agency/Group/Organization ABILITIES NETWORK
Agency/Group/Organization Type Services-Victims of Domestic Violence
What section of the Plan was addressed | Homelessness, Housing, Domestic Violence
by Consultation?
How was the Representatives of the Abilities Network attended
Agency/Group/Organization consulted | focus group meetings, public hearings and
and what are the anticipated outcomes | participated in the Community Needs Survey.
of the consultation or areas for
improved coordination?

12 | Agency/Group/Organization The House of Ruth Maryland, Inc.
Agency/Group/Organization Type Services-Victims of Domestic Violence
What section of the Plan was addressed | Anti-poverty Strategy
by Consultation? Bilingual Services
How was the Representatives of the House of Ruth attended focus
Agency/Group/Organization consulted group meetings, public hearings and participated in
and what are the anticipated outcomes | the Community Needs Survey. The organization
of the consultation or areas for advocated for improvements to help non-English
improved coordination? speakers access government programs.

13 | Agency/Group/Organization Episcopal Housing Corporation

Agency/Group/Organization Type

Housing

What section of the Plan was addressed
by Consultation?

Housing Need Assessment

How was the
Agency/Group/Organization consulted
and what are the anticipated outcomes
of the consultation or areas for
improved coordination?

Representatives of the Episcopal Housing Corp.
attended focus group meetings, public hearings and
participated in the Community Needs Survey. The
organization stated that affordable housing should
be available in all communities and that more is
needed.
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Agency/Group/Organization

EASTSIDE COMMUNITY DEVELOPMENT
CORPORATION

Agency/Group/Organization Type

Housing
Anti Poverty

What section of the Plan was addressed
by Consultation?

Housing Need Assessment
Anti-poverty Strategy

How was the
Agency/Group/Organization consulted
and what are the anticipated outcomes
of the consultation or areas for
improved coordination?

Representatives of the Eastside Community
Development Corp. attended a focus group meeting
and participated in the Community Needs Survey.
The organization highlighted the need for social
programs and sensitivity toward clients. The
organization stressed the need to continue and
expand financial literacy education

Agency/Group/Organization

St. Vincent de Paul of Baltimore

Agency/Group/Organization Type

Housing
Anti Poverty

What section of the Plan was addressed
by Consultation?

Housing Need Assessment
Anti-poverty Strategy

How was the
Agency/Group/Organization consulted
and what are the anticipated outcomes
of the consultation or areas for
improved coordination?

Representatives of St. Vincent de Paul attended a
focus group meeting, a public hearing and
participated in the Community Needs Survey. The
organization emphasized the importance of keeping
families in their homes and out of shelters. The
organization advocated for more case managers and
rental assistance, and suggested the community
needs landlords who are consistently willing to serve
those in need.

16

Agency/Group/Organization

Baltimore Neighborhoods, Inc.

Agency/Group/Organization Type

Housing

What section of the Plan was addressed
by Consultation?

Housing Need Assessment

How was the
Agency/Group/Organization consulted
and what are the anticipated outcomes
of the consultation or areas for
improved coordination?

Representatives of Baltimore Neighborhoods, Inc.
(BNI), attended a focus group meeting, a public
hearings and participated in the Community Needs
Survey.
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Agency/Group/Organization

Baltimore Metropolitan Council

Agency/Group/Organization Type

Regional Planning Organization

What section of the Plan was addressed
by Consultation?

Housing Need Assessment
Economic Development

How was the
Agency/Group/Organization consulted
and what are the anticipated outcomes
of the consultation or areas for
improved coordination?

A member of the Baltimore Metropolitan Council
participated in the fair housing focus group meeting.
Also, the BMC plays a crucial leadership role in
supporting the activities of the Opportunity
Collaborative. The collaborative, having engaged a
diverse range of stakeholders, has recently produced
detailed regional plans that address housing and
workforce training needs. The Baltimore County
Department of Planning was an active participant in
the Opportunity Collaborative. A member of the
Opportunity Collaborative, who also represents the
Innovative Housing Institute, participated in the fair
housing focus group.

18

Agency/Group/Organization

Maryland Legal Aid

Agency/Group/Organization Type

Services - Housing

What section of the Plan was addressed
by Consultation?

Housing Need Assessment

How was the
Agency/Group/Organization consulted
and what are the anticipated outcomes
of the consultation or areas for
improved coordination?

Representatives of Maryland Legal Aid attended a
focus group meeting and a public hearing.

19

Agency/Group/Organization

NAACP Baltimore County

Agency/Group/Organization Type

Civil Rights

What section of the Plan was addressed
by Consultation?

Housing Need Assessment

How was the
Agency/Group/Organization consulted
and what are the anticipated outcomes
of the consultation or areas for

improved coordination?

A representative of the NAACP attended a focus
group meeting.
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20

Agency/Group/Organization

BALTIMORE COUNTY DEPARTMENT OF SOCIAL
SERVICES

Agency/Group/Organization Type

Diverse Human Services

What section of the Plan was addressed
by Consultation?

Housing Need Assessment
Anti-poverty Strategy

How was the
Agency/Group/Organization consulted
and what are the anticipated outcomes
of the consultation or areas for
improved coordination?

Representatives of (DSS) attended focus group
meetings, a public hearing and participated in the
Community Needs Survey. DSS personnel lent
assistance to the survey effort by circulating it to key
staff and constituencies, including clients at
homeless shelters. Agency representatives expressed
concern about a rise in homelessness and the need
for affordable housing

21

Agency/Group/Organization

Baltimore County Office of Housing

Agency/Group/Organization Type

Housing

What section of the Plan was addressed
by Consultation?

Housing Need Assessment

How was the
Agency/Group/Organization consulted
and what are the anticipated outcomes
of the consultation or areas for
improved coordination?

Representatives of the Housing Office attended focus
group meetings, a public hearing and participated in
the Community Needs Survey.

22

23

Agency/Group/Organization

Community Assistance Network

Agency/Group/Organization Type

Community Action Agency

What section of the Plan was addressed
by Consultation?

Housing Need Assessment
Anti-poverty Strategy

How was the
Agency/Group/Organization consulted
and what are the anticipated outcomes
of the consultation or areas for
improved coordination?

Representatives of the Community Assistance
Network (CAN) attended focus group meetings, a
public hearing and participated in the Community
Needs Survey. CAN personnel lent assistance to the
survey effort by circulating it to key staff and
constituencies, including clients at food pantries and
homeless shelters.

Agency/Group/Organization

CASA de Maryland, Inc,

Agency/Group/Organization Type

Services-Education

Services-Employment

HUD Submiission June 17, 2016

Baltimore County, Maryland 38



What section of the Plan was addressed
by Consultation?

Anti-poverty Strategy

How was the
Agency/Group/Organization consulted
and what are the anticipated outcomes
of the consultation or areas for
improved coordination?

Representatives of Casa de Maryland/Baltimore
County attended focus group meetings, a public
hearing and participated in the Community Needs
Survey.

24

Agency/Group/Organization

ASSOCIATED CATHOLIC CHARITIES

Agency/Group/Organization Type

Services-Persons with Disabilities
Service-Fair Housing

What section of the Plan was addressed
by Consultation?

Housing Need Assessment
Anti-poverty Strategy

How was the
Agency/Group/Organization consulted
and what are the anticipated outcomes
of the consultation or areas for
improved coordination?

Representatives of Catholic Charities attended focus
group meetings, a public hearing and participated in
the Community Needs Survey.

25

26

Agency/Group/Organization

CREATIVE KIDS, INC.

Agency/Group/Organization Type

Services, After school/Youth, Community Outreach

What section of the Plan was addressed
by Consultation?

Anti-poverty Strategy
Suitable Living Environment

How was the
Agency/Group/Organization consulted
and what are the anticipated outcomes
of the consultation or areas for
improved coordination?

Representatives of Creative Kids participated ina
focus group meeting.

Agency/Group/Organization

INNTERIM HOUSING CORP.

Agency/Group/Organization Type

Housing

What section of the Plan was addressed
by Consultation?

Housing Need Assessment
Homelessness Strategy

How was the
Agency/Group/Organization consulted
and what are the anticipated outcomes
of the consultation or areas for
improved coordination?

Representatives of INNterim Housing participated in
focus group meetings and the Community Needs
Survey.
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27

Agency/Group/Organization

LEAGUE FOR PEOPLE WITH DISABILITIES, INC.

Agency/Group/Organization Type

Services-Persons with Disabilities

What section of the Plan was addressed
by Consultation?

Economic Development
Addressing Special Needs- Afterschool/Youth

How was the
Agency/Group/Organization consulted
and what are the anticipated outcomes
of the consultation or areas for
improved coordination?

Representatives of The League for People with
Disabilities attended a focus group meeting and a
public hearing.

28

Agency/Group/Organization

LIGHTHOUSE, INC.

Agency/Group/Organization Type

Services-Health

What section of the Plan was addressed
by Consultation?

Community Needs

How was the
Agency/Group/Organization consulted
and what are the anticipated outcomes
of the consultation or areas for
improved coordination?

Representatives of Lighthouse attended a focus
group meeting, a public hearings and participated in
the Community Needs Survey.

29

Agency/Group/Organization

NAMI Metropolitan

Agency/Group/Organization Type

Services-Health

What section of the Plan was addressed
by Consultation?

Addressing Special Needs, Public Services

How was the
Agency/Group/Organization consulted
and what are the anticipated outcomes
of the consultation or areas for
improved coordination?

Representatives of the Alliance attended a focus
group meeting and a public hearing.

30

Agency/Group/Organization

New Pathways, Inc.

Agency/Group/Organization Type

Services-homeless
Services-Health

What section of the Plan was addressed
by Consultation?

Homelessness Needs - Unaccompanied youth
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How was the
Agency/Group/Organization consulted
and what are the anticipated outcomes
of the consultation or areas for
improved coordination?

Representatives of New Pathways attended a focus
group meeting, a public hearings and participated in
the Community Needs Survey.

31

Agency/Group/Organization

NIGHT OF PEACE FAMILY SHELTER, INC.

Agency/Group/Organization Type

Services-homeless

What section of the Plan was addressed
by Consultation?

Homelessness Strategy

How was the
Agency/Group/Organization consulted
and what are the anticipated outcomes
of the consultation or areas for
improved coordination?

Representatives of Night of Peace attended a focus
group meeting and a public hearing.

32

Agency/Group/Organization

Pro Bono Counseling Project

Agency/Group/Organization Type

Services-Health

What section of the Plan was addressed
by Consultation?

Addressing Special Needs

How was the
Agency/Group/Organization consulted
and what are the anticipated outcomes
of the consultation or areas for
improved coordination?

Representatives of the Pro Bono Counseling Project
attended a focus group meetings, a public hearing
and participated in the Community Needs Survey.

33

Agency/Group/Organization

Prologue Inc

Agency/Group/Organization Type

Services-homeless

What section of the Plan was addressed

by Consultation?

Homelessness Strategy

How was the
Agency/Group/Organization consulted
and what are the anticipated outcomes
of the consultation or areas for
improved coordination?

Representatives of Prologue attended a focus group
meetings, a public hearing and participated in the
Community Needs Survey.

34

Agency/Group/Organization

REBUILDING TOGETHER BALTIMORE, INC.

Agency/Group/Organization Type

Housing

Services - Housing
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What section of the Plan was addressed
by Consultation?

Housing - Homeowners, Rehabilitataion

How was the
Agency/Group/Organization consulted
and what are the anticipated outcomes
of the consultation or areas for
improved coordination?

Representatives of Rebuilding Together attended a

focus group meetings, a public hearing and
participated in the Community Needs Survey.

35

Agency/Group/Organization

Churches for Streets of Hope

Agency/Group/Organization Type

Services-homeless

What section of the Plan was addressed
by Consultation?

Homelessness Strategy

How was the
Agency/Group/Organization consulted
and what are the anticipated outcomes
of the consultation or areas for
improved coordination?

Representatives of Streets of Hope attended a focus

group meeting.

36

Agency/Group/Organization

United Ministries

Agency/Group/Organization Type

Housing
Services-homeless
Services-Health
Services-Employment

What section of the Plan was addressed
by Consultation?

Homelessness Strategy

How was the
Agency/Group/Organization consulted
and what are the anticipated outcomes
of the consultation or areas for
improved coordination?

Representatives of United Ministries attended a
focus group meeting.

37

Agency/Group/Organization

YWCA OF GREATER BALTIMORE

Agency/Group/Organization Type

Housing
Services-homeless
Services-Health
Services-Employment

What section of the Plan was addressed

by Consultation?

Homelessness Strategy
Permanent Supportive Housing
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How was the
Agency/Group/Organization consulted
and what are the anticipated outcomes
of the consultation or areas for
improved coordination?

Representatives of the YWCA attended a focus group
meeting.

38

Agency/Group/Organization

AIDS INTERFAITH RESIDENTIAL SERVICES, INC.

Agency/Group/Organization Type

Services - Housing
Services-Health

What section of the Plan was addressed
by Consultation?

Housing Need Assessment
Addressing Special Needs

How was the
Agency/Group/Organization consulted
and what are the anticipated outcomes
of the consultation or areas for
improved coordination?

An employee of Aids Interfaith Residential Services
participated in the Community Needs Survey.

39

Agency/Group/Organization

Baltimore County State's Attorney's Office

Agency/Group/Organization Type

Other government - County

What section of the Plan was addressed
by Consultation?

Consultation

How was the
Agency/Group/Organization consulted
and what are the anticipated outcomes
of the consultation or areas for
improved coordination?

An employee of the Baltimore County ASA office
participated in the Community Needs Survey. The
employee suggested a greater emphasis on
vocational programs.

40

Agency/Group/Organization

DELTA RESEARCH AND EDUCATIONAL FOUNDATION

Agency/Group/Organization Type

Services-Education
Business Leaders
Civic Leaders

What section of the Plan was addressed
by Consultation?

Suitable Living Environment, Public Services,
Afterschool/youth

How was the
Agency/Group/Organization consulted
and what are the anticipated outcomes
of the consultation or areas for

improved coordination?

The Deltas undertook a significant effort to circulate
survey questionnaires in the Woodlawn/Liberty Road
corridor.
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41 | Agency/Group/Organization

BALTIMORE COUNTY PUBLIC WORKS

Agency/Group/Organization Type

Other government - Local

What section of the Plan was addressed
by Consultation?

Consultation

How was the
Agency/Group/Organization consulted
and what are the anticipated outcomes
of the consultation or areas for
improved coordination?

An employee of the Baltimore County DPW
participated in the Community Needs Survey.

42 | Agency/Group/Organization

Baltimore County Police Department

Agency/Group/Organization Type

Other government - Local

What section of the Plan was addressed
by Consultation?

Consultation

How was the
Agency/Group/Organization consulted
and what are the anticipated outcomes
of the consultation or areas for
improved coordination?

An employee of the Baltimore County Police
Department participated in the Community Needs
Survey.

43 | Agency/Group/Organization

Baltimore County Public Schools

Agency/Group/Organization Type

Services-Education
Other government - Local

What section of the Plan was addressed
by Consultation?

Consultation

How was the
Agency/Group/Organization consulted
and what are the anticipated outcomes
of the consultation or areas for
improved coordination?

An employee of Baltimore County Public Schools
participated in the Community Needs Survey.

44 | Agency/Group/Organization

Baltimore County Purchasing Services

Agency/Group/Organization Type

Other government - Local

What section of the Plan was addressed
by Consultation?

Consultation
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How was the
Agency/Group/Organization consulted
and what are the anticipated outcomes
of the consultation or areas for
improved coordination?

An employee of the Baltimore County Purchasing
Division participated in the Community Needs
Survey.

45 | Agency/Group/Organization

Baltimore Gas and Electric

Agency/Group/Organization Type

Major Employer
Major Employer

What section of the Plan was addressed
by Consultation?

Consultation

How was the
Agency/Group/Organization consulted
and what are the anticipated outcomes
of the consultation or areas for
improved coordination?

A BGE employee participated in the Community
Needs Survey.

46 | Agency/Group/Organization

Baltimore County Department of Economic and
Workforce Development

Agency/Group/Organization Type

Other government - Local

What section of the Plan was addressed
by Consultation?

Economic Development
Consultation

How was the
Agency/Group/Organization consulted
and what are the anticipated outcomes
of the consultation or areas for
improved coordination?

An employee of the Department of Economic and

Workforce Development participated in the
Community Needs Survey.

47 | Agency/Group/Organization

The Dundalk Eagle

Agency/Group/Organization Type

Community Newspaper

What section of the Plan was addressed
by Consultation?

Outreach

How was the
Agency/Group/Organization consulted
and what are the anticipated outcomes
of the consultation or areas for
improved coordination?

An employee of the Eagle participated in the
Community Needs Survey.

48 | Agency/Group/Organization

Baltimore County Human Relations Commission

Agency/Group/Organization Type

Appointed Advocacy Commission
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What section of the Plan was addressed
by Consultation?

Consultation

How was the
Agency/Group/Organization consulted
and what are the anticipated outcomes
of the consultation or areas for
improved coordination?

A representative of the Baltimore County Human
Relations Commission participated in the Community
Needs Survey.

49

Agency/Group/Organization

Liberty Manor Community Association

Agency/Group/Organization Type

Community Group

What section of the Plan was addressed
by Consultation?

Consultation and Outreach

How was the
Agency/Group/Organization consulted
and what are the anticipated outcomes
of the consultation or areas for
improved coordination?

A representative of Liberty Manor participated in the
Community Needs Survey.

50

Agency/Group/Organization

LIVING CLASSROOMS FOUNDATION

Agency/Group/Organization Type

Services-Education

What section of the Plan was addressed
by Consultation?

Sustainable Living Environment, Public Services

How was the
Agency/Group/Organization consulted
and what are the anticipated outcomes
of the consultation or areas for
improved coordination?

An employee of the Living Classrooms Foundation
participated in the Community Needs Survey.

51

Agency/Group/Organization

Maggiedéés Light Foundation

Agency/Group/Organization Type

Services-Persons with Disabilities

What section of the Plan was addressed
by Consultation?

Addressing Special Needs

How was the
Agency/Group/Organization consulted
and what are the anticipated outcomes
of the consultation or areas for
improved coordination?

52

Agency/Group/Organization

An employee of Maggies Light Foundation
participated in the Community Needs Survey.

Maryland Port Administration

Agency/Group/Organization Type

Other government - Local
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What section of the Plan was addressed
by Consultation?

Consultation

How was the
Agency/Group/Organization consulted
and what are the anticipated outcomes
of the consultation or areas for
improved coordination?

An employee of the Maryland Port Administration
participated in the Community Needs Survey.

53

Agency/Group/Organization

Medstar Franklin Square Medical Center

Agency/Group/Organization Type

Services-Health

What section of the Plan was addressed
by Consultation?

Homelessness Strategy

How was the
Agency/Group/Organization consulted
and what are the anticipated outcomes
of the consultation or areas for
improved coordination?

An employee of Medstar Franklin Square Medical
Center participated in the Community Needs Survey.

54

55

56

Agency/Group/Organization

New Light Lutheran Church

Agency/Group/Organization Type

Church

What section of the Plan was addressed
by Consultation?

Outreach

How was the
Agency/Group/Organization consulted
and what are the anticipated outcomes
of the consultation or areas for

improved coordination?

A member of New Light Lutheran Church
participated in the Community Needs Survey.

Agency/Group/Organization

Northwest Hospital

Agency/Group/Organization Type

Services-Health

What section of the Plan was addressed
by Consultation?

Economic Development
Needs Assessment, Market Analysis

How was the
Agency/Group/Organization consulted
and what are the anticipated outcomes
of the consultation or areas for

improved coordination?

An employee of Northwest Hospital participated in
the Community Needs Survey.

Agency/Group/Organization

On Our Own of Dundalk

Agency/Group/Organization Type

Services-Health
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What section of the Plan was addressed
by Consultation?

Addressing Special Needs

How was the
Agency/Group/Organization consulted
and what are the anticipated outcomes
of the consultation or areas for
improved coordination?

An employee of On Our Own participated in the
Community Needs Survey.

57

Agency/Group/Organization

The Small Business Administration

Agency/Group/Organization Type

Other government - Federal

What section of the Plan was addressed
by Consultation?

Consultation

How was the
Agency/Group/Organization consulted
and what are the anticipated outcomes
of the consultation or areas for
improved coordination?

An employee of the Small Business Administration
participated in the Community Needs Survey.

58

Agency/Group/Organization

US Social Security Administration

Agency/Group/Organization Type

Other government - Federal

What section of the Plan was addressed
by Consultation?

Consultation

How was the
Agency/Group/Organization consulted
and what are the anticipated outcomes
of the consuiltation or areas for
improved coordination?

An employee of the Small Business Administration
participated in the Community Needs Survey.

59

Agency/Group/Organization

Sparrows Point Terminal

Agency/Group/Organization Type

Harbor- Related Business

What section of the Plan was addressed
by Consultation?

Consultation

How was the
Agency/Group/Organization consulted
and what are the anticipated outcomes
of the consultation or areas for

improved coordination?

An employee of Sparrows Point Terminal
participated in the Community Needs Survey.
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60

Agency/Group/Organization

Maryland Department of Labor, Licensing and
Regulation

Agency/Group/Organization Type

Other government - State

What section of the Plan was addressed
by Consultation?

Consultation

How was the
Agency/Group/Organization consulted
and what are the anticipated outcomes
of the consultation or areas for
improved coordination?

An employee of the Department of Labor Licensing
and Regulation participated in the Community Needs
Survey.

61

Agency/Group/Organization

The Aspen Group, Inc.

Agency/Group/Organization Type

Workforce Management

What section of the Plan was addressed
by Consultation?

Consultation, Market Analysis

How was the
Agency/Group/Organization consulted
and what are the anticipated outcomes
of the consultation or areas for
improved coordination?

An employee of the Aspen Group, Inc. participated in
the Community Needs Survey.

62

Agency/Group/Organization

The Great Cookie

Agency/Group/Organization Type

Retail Business

What section of the Plan was addressed
by Consultation?

Consultation

How was the
Agency/Group/Organization consulted
and what are the anticipated outcomes
of the consultation or areas for
improved coordination?

An employee of The Great Cookie participated in the
Community Needs Survey.

63

Agency/Group/Organization

University of Maryland St. Joseph Medical Center

Agency/Group/Organization Type

Services-Health

What section of the Plan was addressed
by Consultation?

Economic Development

Needs Assessment, Market Analysis
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How was the

Agency/Group/Organization consulted
and what are the anticipated outcomes
of the consultation or areas for
improved coordination?

Participated in the Community Needs Survey.

Identify any Agency Types not consulted and provide rationale for not consulting

Baltimore County sought to include a wide range of stakeholders in its consultations for the

Consolidated Plan. No groups were intentionally left out of our consultation process.

Other local/regional/state/federal planning efforts considered when preparing the Plan

Name of Plan

Lead Organization

How do the goals of your Strategic Plan overlap
with the goals of each plan?

Continuum of Care

Baltimore County
Department of Planning

Provide supportive services including housing
counseling to move people from homelessness to
housing.

Analysis of
Impediments to Fair
Housing Choice

Baltimore County
Department of Planning

Foster integrated communities by creating
affordable rental housing opportunities in areas
that are not racially or ethnically concentrated.

Regional Plan for
Sustainable
Development

Baltimore Metropolitan
Council

Increase affordable rental housing for families in
areas that are not racially or ethnically
concentrated. Provide opportunities to increase
employability.

The Baltimore
Regional Housing
Plan

Baltimore Metropolitan
Council

Foster integrated communities by creating
housing opportunities in areas that are not
racially or ethnically concentrated.

Fair Housing Equity
Assessment

Baltimore Metropolitan
Council

Increasing the availability of affordable housing
for families and persons with disabilities.

_PHA Administrative
Plan

Baltimore County Office of
Housing

Provide opportunities for mobility counseling to
help families access housing in areas of
opportunity.

10 Year Plan to End
Homelessness

‘Baltimore County

Department of Planning

Creating permanent supportive housing
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Name of Plan Lead Organization How do the goals of your Strategic Plan overlap
with the goals of each plan?

Sustainable MD Department of Encourage investment in established areas to
Communities Housing and Community promote revitalization and stabilization of
Development- residential and business communities.
Neighborhood
Revitalization
Workforce Baltimore Metropolitan Remove barriers that keep low-skilled or low-
Development Plan Council income adults from progressing into family

supporting careers throughstrategies that
address skills gaps, housing and transportation
barriers, and social barriers.

Baltimore County Baltimore County Remove barriers that keep low-skilled or low-
Workforce Department of Economic income adults from progressing into family
Investment Act Plan | and Workforce . supporting careers throughstrategies that
Development address skills gaps, housing and transportation
barriers, and social barriers.
Master Plans Baltimore County Encourage investment in established areas to
Department of Planning promote revitalization and stabilization of

residential and business communities.

Table 3 — Other local / regional / federal planning efforts
Describe cooperation and coordination with other public entities, including the State and any

adjacent units of general local government, in the implementation of the Consolidated Plan
(91.215(1))

Baltimore County works with its counterparts at the State of Maryland, Baltimore City, and Anne
Arundel, Howard and Harford Counties to leverage important resources and the intellectual capital that
is needed to develop and implement a strategic plan that reflects the goals of the County and the
region. Since 1994, the County has worked with the Baltimore Metropolitan Council (BMC) to
affirmatively further fair housing. The County also worked with the BMC’s Opportunity Collaborative to
develop the Regional Plan for Sustainable Development. This plan includes the Opportunity Maps; a
regional housing plan, a workforce development plan and the Fair Housing Equity Assessment. The
County partners with the BMC and regional governments on the Assessment of Fair Housing while
incorporating the requirements of HUD’s 2015 Affirmatively Furthering Fair Housing Final Rule.

The County works with the State of Maryland’s Department of Housing and Community Development’s
(DHCD) Community Development Administration and the Division of Neighborhood Revitalization to
address housing and community development needs. The lead agency is a Level |l Authority under
DHCD’s Special Programs and packages and recommends a variety of loans under the program, inlcuding
the Maryland Housing Rehabilitation and the Lead Hazard Rehabilitation Programs. The lead agency also
acts as a Weatherization Assistance Program and assists low income Baltimore County residents with
home energy efficient improvements. The Sustainable Communities designations in several key County
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communities makes them eligible for State resources to promote and assist with revitalization efforts
in: Catonsville/ Patapsco; Greater Dundalk/ Sparrows Point; Hillendale, Parkville/ Overlea; Northwest
Gateways; Pulaski Highway Redevelopment Area; Reisterstown; and Towson.

Through DHCD, the County obtained financial assistance for two important rental housing projects in
the historic African-American communities of Winters Lane and Turner Station. DHCD awarded
Community Legacy grant funds to Baltimore County to rehabilitate and preserve ten century-old homes
in the Winters Lane that will be rented to low income households. Funding will be combined with HOME
Investment Partnership Program and County dollars for this project which is located in an Opportunity
Area. Winters Lane is the only African American community in Baltimore County on the National
Register of Historic Places and the County is working with the Maryland Historic Trust and the DHCD to
preserve these historic properties. The County also worked with the Community Development
Administration regarding the condition of Lyon Homes in Turner Station. The property, constructed in
1942, originally consisted of 408 units. In 2015, the ownership was awarded Low Income Housing Tax
Credits for the redevelopment of 118 units of affordable housing. CDBG and federal lead remediation
funds will assist the project while the County works with the development team to address development
concerns, permitting, temporary relocation of tenants during renovations, and other matters.

Lastly, the County’s Department of Planning works closely with the Departments of Permits, Approvals,
and Inspections (PAl); Environmental Protection and Sustainability (DEPS); Health and Human Services;
and Aging to coordinate efforts on a variety of issues including housing, health care, and access to social
services and mainstream resources. Recently, the group worked on executing an interagency MOU to
cooperate on identifying and assisting households with children under the age of 6 experiencing
elevated blood lead levels. This cooperation will enhance the lead agency’s ability to identify households
that may need the remediation of lead hazards in the homes they are occupying or to relocate those
families to lead safe affordable housing.

Narrative (optional):
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CAN Westside Shelter (Including Code Blue beds) - Emergency shelter beds for 120 men (plus 15
seasonal weather beds). Supportive services provided by Lazarus Caucus and include support with id’s,
birth certificates, transportation, clothing, and meal coordination.

CAN Samaritan — Homeless permanent supportive housing services offered.

CAN RRH — Case/ care management, housing counseling, housing search and information, and
housing/shelter services offered.

Catholic Charities (Hosanna House & Catholic Charities) - 4 units of permanent supportive housing for
families. Emergency shelter, homeless permanent supportive housing, and supportive housing services
offered.

Community Crisis Center — Certificates/ forms assistance, clothing and linens, debt/ overspending
support group, emergency food, eviction prevention legal assistance, holiday gifts, housing search
assistance, job finding assistance, information and referral, personal grooming/supplies donation, school
supplies, and utility service payment assistance services offered.

Catonsville Emergency Assistance — Christmas baskets, eviction prevention legal assistance, free school
supplies, holiday gifts, emergency food assistance, prescription expense assistance, thanksgiving
baskets, and utility service payment assistance services offered.

Churches for Streets of Hope - Offers 16 cold weather beds and is open from November 15th thru April.
DSS Case Management — Case management for shelter residents.

DSS Code Blue — Offers 50 cold weather beds and is open each year from November 15th thru April
15th.

DSS RRH — Case management for rapid rehousing, rental payment, and rent deposit assistance services
offered.

DSS Screening — Call center for homeless services requests (coordinated entry), general case
management, shelter placement, general referrals for mainstream resources, housing search and
information.

Family Crisis Center (including Transitional Housing) - Domestic Violence Shelter for 48 women and
children. 30 day stay with services including therapy, court accompaniment, meals, and various other
services to help residents gain permanent housing and independence. Transitional housing is available
for 8 women and children.
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Describe mainstream services, such as health, mental health, and employment services to the
extent those services are use to complement services targeted to homeless persons

The county offers a wide variety of mainstream services that homeless service providers utilize to
support their clients. The Department of workforce Development is working towards the development
of a program that works with residents in county shelters to obtain employment. The Mainstream
Resources Committee is in the process of setting up an online directory of resources that will be made
available for persons who are homeless or at-risk of becoming homeless. This list will help support
agencies and organizations who are working with this population. It will be accessible by agencies to
provide clients with the resources as well online by the general public. Case managers play a critical role
in assessing the needs of the homeless to identify issues, overcome obstacles, and connect them with
needed support services and resources, and this list will be of great benefit to them. Case management
services include a comprehensive assessment of issues and linkage to mainstream resources, alcohol
and drug treatment if necessary, mental health treatment, AIDS-related treatment, education,
employment assistance, child care, transportation, and other needed services. Case management
services are provided by all of the shelter operators and housing providers to the clients they serve and
are also offered by other county agencies.

List and describe services and facilities that meet the needs of homeless persons, particularly
chronically homeless individuals and families, families with children, veterans and their
families, and unaccompanied youth. If the services and facilities are listed on screen SP-40
Institutional Delivery Structure or screen MA-35 Special Needs Facilities and Services,
describe how these facilities and services specifically address the needs of these populations.

AIRS (Samaritan & Shelter plus Care) - 9 units of permanent supportive housing for clients with
HIV/AIDS (S+C) and 16 units of permanent supportive housing in Samaritan. Emergency Shelter and
Permanent Supportive Housing services are provided.

Alliance, Inc. (SSVF) - Supportive Services for Veteran Families, case management, child care,
employment preparation, material goods, moving expense assistance, rant payment/deposit assistance,
transportation, and utility/ utility deposit assistance services are provided.

Baltimore County Health Dept. ~ Health supportive services are provided.

CAN Outreach — Eviction prevention legal assistance, information and referral, job finding assistance,
personal financial counseling, time management skills development, and utility service payment
assistance services provided.

CAN Eastside Family Shelter (Including Code Blue beds) - Emergency shelter beds for 125 family
members (plus 15 seasonal weather beds). Day programs are provided by the Young Parent Support
center and include classes for case management, GED, job skills, child development and recreational
activities.
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also made a significant investment in planning and land use policy to help re-purpose the former
Bethlehem Steel property, which was once home to the largest steel plant in the nation. The Sparrows
Point peninsula has 3,300 acres of industrially zoned land, over six miles of deep-water frontage, two
commercial railroads, direct access to the Beltway and 1-95, and a highly capable, motivated workforce.
FedEx secured a long term lease and is building a 300,000 square-foot distribution center at Sparrow’s
Point that will employ 150 and up to 300 long term. Baltimore County continues to provide support
services to dislocated steel workers. Hundreds of workers have received training for new jobs under
Federal trade adjustment assistance programs. County and state staffs are working to help those
workers find jobs as they complete their training programs.

How do the skills and education of the current workforce correspond to employment
opportunities in the jurisdiction?

According to the 2007-2011 American Community Survey’s Educational Attainment, at 62% Baltimore
County has a high percentage of workers who have at least some college or have obtained a college
degree. An additional 27% of the workforce has a high school diploma, which overall translates to a
well-educated workforce. One of the greatest challenges for any jurisdiction, however, is matching the
abilities of its workforce to the needs to its employers. Large disparities in level of education leave
either jobs unfilled or workers unemployed. The role of Baltimore County’s Workforce Development
staff is to assist workers with limited education or experience to find training in areas where thereis a
current or expected need in the near future. The Baltimore County Department of Economic and
Workforce Development (Baltimore County DEWD)’s role in the workforce development arena is acting
as a broker for initiatives designed to develop a skilled workforce. Baltimore County DEWD's customer
base includes the Baltimore County business community, job seekers and students. Through a
combination of federal, state and county financing, Baltimore County DEWD provides streamlined,
comprehensive, and individualized services developed in response to local market and industry needs.
The county’s Workforce Centers prepare area residents to meet today’s ever changing business
requirements.

Describe any current workforce training initiatives, including those supported by Workforce
Investment Boards, community colleges and other organizations. Describe how these efforts
will support the jurisdiction's Consolidated Plan.

Baltimore County DEWD is part of Maryland Jobs Now (MJN), which is a network of high-performing,
results-oriented workforce organizations that invest in employment and training strategies, services and
initiatives which afford Marylanders good paying jobs in a thriving economy. Baltimore County DEWD
focuses on worker training through the Workforce Development System, which invests funding to offset
the costs of training new hires. On-the-job training and apprenticeships are also available. Baltimore
County DEWD also promotes companies’ internships, apprenticeships and on-the-job training
opportunities to candidates at Workforce Development Centers. The Centers prepare area residents to
meet today’s ever changing business requirements. The county’s key workforce development initiatives
include:
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Based on the Business Activity table above, what are the major employment sectors within
your jurisdiction?

The County’s largest employment sector is Education and Health Care Services with 22% of the Total
jobs in Baltimore County, with Retail Trade following with 18%. Other major sectors are Arts,
Entertainment, Accommodations which has 11%; and Professional, Scientific, Management Services
with 10%. All other sectors have less than 8% of the jobs in the County.

Describe the workforce and infrastructure needs of the business community:

Ideally, the number of workers in Baltimore County would match the number of jobs available and the
transportation and education systems would provide smooth and efficient access to those

jobs. However, the County’s supply of workers does not align equally with the largest business sectors
of education and health care services; professional, scientific and management services where there are
more workers than jobs. Other important sectors: finance, insurance and real estate and retail trade
have significantly more jobs than workers. In addition, while the county does have areas with a
concentration of both housing and jobs in certain areas, there is an effort to promote and build more
multi-use developments so workers can live closer to their jobs, or can access efficient public
transportation to get them to their jobs. These efforts will assist the business community to find and
retain a qualified workforce while allowing workers to have shorter commutes toward a better quality of
life.

Describe any major changes that may have an economic impact, such as planned local or
regional public or private sector investments or initiatives that have affected or may affect
job and business growth opportunities during the planning period. Describe any needs for
workforce development, business support or infrastructure these changes may create.

Baltimore County will continue its long-standing policy of pursuing strategic partnerships and
implementing targeted public investments to promote economic development, employment growth and
workforce development. Presently the county is engaged in many efforts to promote economic growth
and stability with significant endeavors in Towson, Owings Mills and Sparrows Point. There are two (2)
major projects underway in Towson. The county has invested over $8 million to help facilitate private
investment development of Towson Square, which has brought an estimated 1,530 jobs to the area: 660
construction jobs and another 870 jobs related to the completed project. The second development,
Towson Row, is a mixed-use project with office space, a hotel, student housing, luxury apartments,
shops and restaurants and a grocery store. Owings Mills has Metro Centre, a mixed-use, transit-
oriented special taxing district that is being developed through the use of tax increment financing. At
completion, the project will support more than 1.2 million square feet of commercial office space;
300,000 square feet of complementary retail space; 1,700 residential units; educational facilities and a
hospitality component. Foundry Row is another mixed-use development in Owings Mills which will
include 356,000 square feet of retail space and 48,000 square feet of office space. Baltimore County has
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Education

According to the 2007-2011 American Community Survey, the more education a worker has, the more
likely it is that he/she will be employed. The employment rate for Baltimore County residents in the
Labor Force with Some college or an Associate’s degree is 95%, for workers who are high school
graduates — 92%, and for those who do not have a high school diploma (or equivalent) - 88%. The
County promotes the concept of lifelong learning and continuous career development. Many businesses
have unique hiring needs that make it difficult to identify qualified job candidates, so Baltimore County’s
Workforce Development group invests funds to offset the extraordinary costs of training new
employees. Training projects for existing workers are funded based on funding availability, and the type
of training and its impact on the business' competitive position, productivity, market share and

profit. The County also provides ancillary services that are designed to provide assessment of skills and

career guidance for job seekers.

Educational Attainment by Age

Age
18-24 yrs 25-34 yrs 35-44 yrs 45-65 yrs 65+ yrs

Less than 9th grade 1,132 2,487 2,006 4,885 10,675
9th to 12th grade, no diploma 7,259 5,091 5,811 13,167 14,757
High school graduate, GED, or

alternative 23,150 21,917 26,021 60,731 39,511
Some college, no dégree 35,463 24,447 22,750 45,920 18,887
Associate's degree 3,770 6,803 6,704 15,812 4,244
Bachelor's degree 9,569 29,127 24,715 42,635 14,762
Graduate or professional degree 640 13,182 17,353 36,116 13,890

Table 45 - Educational Attainment by Age

Data Source:  2007-2011 ACS

Educational Attainment — Median Earnings in the Past 12 Months

Educational Attainment Median Earnings in the P;st_12 Months l
Less than high school graduate 24,742
High school graduate (includes equivalency) 34,417
Some college or Associate's degree 41,110
Bachelor's degree 53,243 '
Graduate or professional degree 70,351
Table 46 — Median Earnings in the Past 12 Months
Data Source:  2007-2011 ACS
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train lines between Baltimore and Washington. One line connects Washington’s Union Station to
Baltimore’s Penn Station; the other connects Washington’s Union Station to Baltimore’s Camden
Station. Baltimore County, along with Baltimore City, offers an extensive commuter bus transportation
network.

Travel Time
Travel Time Number Percentage
< 30 Minutes 217,978 56%
30-59 Minutes 137,763 B 36%
60 or More Minutes 32,015 8%
Total 387,756 100%

Table 43 - Travel Time
Data Source:  2007-2011 ACS

Baltimore County has a network of resources providing transportation to seniors and low income
disabled individuals. The Maryland Transit Administration's (MTA) Mobility Paratransit Program is a
service for citizens who are unable to use regular bus, Metro subway or light rail service. Paratransit
service is provided by the MTA's Mobility Department and Yellow Van Service, Inc. Yellow is a private
company that operates under a contractual agreement with MTA. Baltimore County’s CountyRide is a
specialized transportation program providing service to Baltimore County residents 60 years of age and
over, disabled residents aged 21 to 59 and those living in rural areas. Destinations include medical
appointments, shopping and other general-purpose trips. CountyRide's vans have easy, low-step
entrances and all can accommodate wheelchairs. Escorts may accompany riders needing special
assistance at no additional cost.

Education:

Educational Attainment by Employment Status (Population 16 and Older)

Educational Attainment In Labor Force
Civilian Employed Unemployed Not in Labor
Force
Less than high school graduate 19,519 2,606 11,308
- High school graduate (includes
equivalency) 78,423 7,088 23,123
Some co_IIege or Associate's degree - 99,020 5,564 17,320
Bachelor's degree or higher 139,939 4,411 18,358

Table 44 - Educational Attainment by Employment Status
Data Source:  2007-2011 ACS
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Labor Force

Total Population in the Civilian Labor Force - 439,627
Civilian Employed Population 16 years and
over 409,569
Unemployment Rate 6.84
Unemployment Rate for Ages 16-24 19.98
Unemployment Rate for Ages 25-65 4.60

Table 41 - Labor Force
Data Source:  2007-2011 ACS

Occupations by Sector _ Number of People

Managemerﬁ, business and financial 113,127
Farming, fisheries and forestry occupations 16,663I
Service 37,076
Sales and office 108,096
Construction, extraction, maintenance and

repair 29,074
Production, transportation and material

moving 15,133

Table 42 — Occupations by Sector
Data Source:  2007-2011 ACS

Transportation

The availability of convenient access and public infrastructure is critical to business location decisions.
Through the extensive local highways system, people can easily live and work across the Baltimore
Metropolitan Area. Approximately 50 percent of jobs in Baltimore County are filled by non-County
residents and 50 percent of County residents work in another jurisdiction. Baltimore County and the
State of Maryland have aggressively moved forward to construct new roads or improve the existing
infrastructure to enable key development opportunity sites and better link jobs and

residences. Baltimore County residents and businesses have access to a growing regional mass transit
system. The Baltimore Metro Subway, a 15-mile heavy rail line, provides a fast, direct connection from
Owings Mills Town Center in the northwest part of the County to the Johns Hopkins medical campus in
downtown Baltimore. The Metro has 14-stations and links the Baltimore Central Business District,
Owings Mills, and Johns Hopkins Medical Campus with a number of residential communities. A 30-mile,
32 stops light rail line runs from a northern terminus in Baltimore County’s Hunt Valley south through
Baltimore City past Oriole Park at Camden Yards to BWI Airport. Ridership on the Light Rail is above
27,000 trips daily. One of three MARC (Maryland Area Regional Commuter) lines runs through the
County, providing access to Baltimore and Washington, D.C. to the south and Harford County to the
north. There is also service to Amtrak’s Baltimore Penn Station. The MARC train offers two commuter
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Program have been drastically cut over the past decade. Since 2011, HOME funds have decreased by 68
percent. With this decrease in funding, Baltimore County has had to reduce its contributions into
potential affordable rental housing projects and the Settlement Expense Loan Program.

Payment Standards The Analysis of Impediments identified the need to increase Section 8 payments
standards for high cost areas as a way of expanding fair housing choice in areas of opportunity. Without
this increase from HUD, the County may be forced to reduce the total number of vouchers to make up
the higher cost of rent in areas of opportunity.

Boards and Commissions Diversity The experiences and perspectives of members of protected classes
on boards are important in enhancing the decision making processes in the County. The Planning Board,
Homeless Roundtable, Human Relations Commission, Commission on Disabilities, Landmarks
Preservation Commission, and the Design Review Panel are the boards most involved with advising the
County on affordable housing issues. The membership on the boards should reflect the diversity of the
county in terms of gender, ethnicity, and other protected classes.

Language Barriers Baltimore County’s demographics are increasingly diverse. As a Presiding jurisdiction,
now more than ever, it’s critical to have an efficient language services program. Based on internal
survey results, conducted in 2014, limited English proficient (LEP) persons have higher rates of
inadequate access to fair housing rights information and associated opportunities. In an ongoing effort
to address the needs of families and individuals that are limited in their ability to speak, read, or
comprehend English, Baltimore County developed a Limited English Access Plan to provide assurances
and demonstrate that all residents of Baltimore County are being provided meaningful access to
program information, benefits and services.
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MA-40 Barriers to Affordable Housing — 91.210(e)

Negative Effects of Public Policies on Affordable Housing and Residential Investment

The following barriers to affordable housing were identified, in part, in the 2011 Baltimore County
Analysis of Impediments to Fair Housing, through the negotiating process for the Voluntary Conciliation
Agreement, and in discussions with affordable housing developers and their representatives.

Lack of Quantitative Objectives - Outcome based programming helps ensure that affordable housing
goals are equally understood by various stakeholders, sets priorities for funding and staffing, and allows
for monitoring and evaluation. To effectively implement rental housing choices in areas of opportunity
for very low, low and moderate income African Americans, families with children, and those with
disabilities, policy makers must establish a range of measurable objectives to judge achievement and to
determine areas of improvement.

Redevelopment Barriers — Baltimore County is a national leader in “smart growth” and has directed
development into areas serviced by public infrastructure, thereby reducing sprawi, preserving
agricultural and natural resources (including the metropolitan region’s drinking water supply),
revitalizing older neighborhoods, and creating new mixed use growth areas. To foster sustainable
growth, the County’s land use and development strategy is to promote higher density, mixed use
redevelopment in areas with public infrastructure. Higher density development is often the most
economically feasible option for affordable housing in high cost housing regions such as the Baltimore
metropolitan area.

However, land assemblage difficulties, stringent environmental regulations, failing traffic intersections,
high cost of structured parking, and outdated zoning requirements all affect the bottom line of land
acquisition and construction. Also, many suburban neighborhoods are anti-development, especially
regarding infill development, and plan approvals are often appealed, again negatively affecting the cost
of development.

Source of Income Restrictions There are substantial existing multifamily and townhouse rental options
in the County’s urban opportunity areas, close to transportation, good schools, employment, and
services. However, many voucher holders can’t afford these units because current federal, state, and
local laws allow property owners to exclude government benefits, such as Housing Choice vouchers,
Social Security Income, and veterans’ benefits, in determining a tenant’s income. Compounding this
barrier is a general anxiety about and unfamiliarity with the “Section 8” program by both landlords and
community activists.

Declining Financial Resources In general, the most successful public policies for affordable housing focus
on reducing costs so that low and moderate income families can purchase, rent, and maintain their
homes in the communities of their choice. The decline of public financing, especially on the federal level,
is a barrier to affordable housing. Federal funding for programs that support low and moderate income
families, such as Community Development Block Grant (CDBG) and HOME Investment Partnership
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Specify the activities that the jurisdiction plans to undertake during the next year to address
the housing and supportive services needs identified in accordance with 91.215(e) with
respect to persons who are not homeless but have other special needs. Link to one-year
goals. 91.315(e)

Using federal funds, Baltimore County plans to support adult day services (Easter Seals), victim advocacy
services for those experiencing domestic violence (Family Crisis Center and Turnaround), afterschool and
job readiness programming for citizens with disabilities (League for People with Disabilities), and mental
health counseling for youth (Lighthouse). Additionally, Baltimore County also plans to provide a wide
array of services using non-federal fund sources.

For entitlement/consortia grantees: Specify the activities that the jurisdiction plans to
undertake during the next year to address the housing and supportive services needs
identified in accordance with 91.215(e) with respect to persons who are not homeless but
have other special needs. Link to one-year goals. (91.220(2))
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MA-35 Special Needs Facilities and Services — 91.210(d)

Introduction

Special Needs citizens include those with a developmental or physical disability, mental illness or
substance abuse issue, the elderly, a person living with HIV/AIDs, and/or a victim of domestic violence or
sexual assualt. While being a member of the special needs population does not automatically mean each
person cannot support themselves, many of the these residents may have difficulty being fully
employed or mainaining housing. For some in this population, they must rely on Suppolemtnal Security
income or disability payments and a small retirement check to provide for their daily living. Based on
the National Council on Disabilities, approximately 95,000 Baltimore County households include
someone living with one or more disabilities. Baltimore County has the highest record of domestic
violence reports in Maryland and we know that substance abuse and drug abuse impact households as
well.

Including the elderly, frail elderly, persons with disabilities (mental, physical, developmental),
persons with alcohol or other drug addictions, persons with HIV/AIDS and their families,
public housing residents and any other categories the jurisdiction may specify, and describe
their supportive housing needs

Baltimore County citizens with special needs can use assistance with maintaining housing. Housing costs
are high and households do not always have the funds for needed repairs or working families may be
willing to care for an aging family member, but must find adult daycare to watch the family member
while the wage earner works. Day programs for those with physical and developmental disabilites are
also important to ensure persons with dsabilities are not isolated in their homes, but instead have a
chance to move into the community and interact with other County residents. Supported housing helps
to defray the market rate cost of housing for special needs individuals. Since market rate developers do
not often include special need populations in their planned development, it falls to nonprofits and
government to assist these populations.

Describe programs for ensuring that persons returning from mental and physical health
institutions receive appropriate supportive housing

Baltimore County Office of Housing administers the NED program which assists persons coming from
medical institutions to independent living. The NED participants have individual case management
through The Coordinating Center.

Additionally, the Baltimore County Office of Housing works with the Baltimore County Health
Department in administering the HOPWA program. The program provides individual case management
along with assisting persons diagnosed with HIV/AIDS in maintaining current housing or securing
permanent housing.
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Additional Services and Facilities will be listed in the Appendix - As the character limit will not allow
additional listing of services, please see the appendix for the remaining list of facilities and services
available in Baltimore County.
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Public Housing Condition

Public Housing Development Average-lnspection Score

Table 38 - Public Housing Condition

Describe the restoration and revitalization needs of public housing units in the jurisdiction:

Not applicable. No public housing developments.

Describe the public housing agency's strategy for improving the living environment of low-
and moderate-income families residing in public housing:

No public housing developments.
Discussion:

Baltimore County does not operate, nor own any Public Housing developments.
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Table 33 shows that 64% of owner occupied units and 61% of renter occupied units were built prior to
1979. Among all housing units, 18% of owner occupied and 13% renter occupied units were constructed
before 1950. The aging housing stock indicates the necessity for renovation to improve the physical
living conditions for residents in those housing units for their health, safety, and welfare.

Tables 33 and 34 show the number and proportion of owner occupied or renter occupied units that
were constructed prior to 1980, when the lead based paint was widely used. Among those housing
units, 6% of either owner or renter occupied units have occupants who are under 18 years old. The
number of owner and renter occupied units before 1980 with children totals 18,917. The number of
children in those 18,917 housing units with the lead based paint will certainly be higher, with reference
to the number of children per households. It is urgent in rehabilitating those units to reduce hazardous
conditions for health of children.

Additionally, the 2015 Community Needs Survey conducted by the Department of Planning asked
participants to comment on the need for rehabilitation of owner-occupied homes and apartment
dwellings. Eighty-six percent of survey respondents said that the county or their community would
benefit from efforts to rehabilitate owner-occupied homes. A lower percentage agreed on the need for
rehabilitation/improvements of apartments. Eighty percent of survey participants said that apartment
building exteriors needed rehabilitation, while 77% cited the need to improve/rehab apartment
interiors.

Estimated Number of Housing Units Occupied by Low or Moderate Income Families with LBP
Hazards

Itis estimated in Baltimore county that 199,031 housing units were built prior to 1980 and are at risk of
lead based paint hazards according to the American Community Survey data for 2007 to 2011. Based on
this survey data, 135,102 (64%) of the units are owner occupied and built prior to 1980. Of the renter
occupied housing units, 63,929 (61%) were built prior to 1980. CHAS data reports that both owner
occupied and renter occupied homes, 6% of housing units built before 1980 have children present. This
means that 12,468 owner occupied housing units may contain lead based paint hazards, with an
additional 6,449 renter occupied housing with children also at risk for lead beased paint hazards in
Baitimore County.

Discussion

Baltimore County will continue to support its housing rehabilitation program, code enforcement,
preservation of rental units, and health department referrals to address the housing condition needs in
the county.
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Year Unit Built

Year Unit Built Owner-Occupied Renter-Occupied

L Number % Number %
2000 or later 18,499 9% 9,458 9%
1980-1999 57,380 27% 30,759 30%
1950-1979 97,328 46% 50,257 48%
Before 1950 37,774 18% 13,672 13%
_Total 210,981 100% 104,146 100%

Table 34 - Year Unit Built

Data Source:  2007-2011 CHAS

Risk of Lead-Based Paint Hazard

Risk of Lead-Based Paint Hazard Owner-Occupied Renter-Occupied
Number % Number %
Total Number of Units Built Before 1980 135,102 64% 63,929 61%
Housing Units build before 1980 with children present 12,468 6% 6,449 ) 6%
Table 35 — Risk of Lead-Based Paint
Data Source:  2007-2011 ACS (Total Units) 2007-2011 CHAS (Units with Children present)
Vacant Units
Suitable for Not Suitable for Total
Rehabilitation Rehabilitation -
Vacant Units 0 0 0
Abandoned Vacant Units 0 o| 0
REO Properties 0 0 0]
Abandoned REO Properties 0 0 0

Table 36 - Vacant Units

Data Source:  2005-2009 CHAS

Need for Owner and Rental Rehabilitation

Table 32 displays that 28.6% of owner occupied units have one, two, or three selected conditions. The
owner occupied units with one selected condition account for 28% of the total. According to HUD, the
selected conditions or characteristics of housing include lack of complete plumbing facilities, lack of
complete kitchen facilities, more than one person per room, and cost burden. Those housing units need

rehabilitation for providing or improving a decent living environment.
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MA-20 Housing Market Analysis: Condition of Housing — 91.210(a)

Introduction

Baltimore County contains 51,446 housing units which were built prior to 1950, representing 16% of the
county’s housing stock that is over 50 years old. Forty five percent of the county’s housing stock was
built between 1950 and 1979 with 116 units (36%) created after 1980.

The majority of housing in Baltimore County is between 65 and 37 years old. Of the 325,127 occupied
housing units in the County, 107,675 have at least one selected condition. Additionally, 61% of housing
units in the County were built before 1980 and are at risk of lead based paint hazards.

Definitions

Baltimore county has defined standard, substandard and substandard but suitable for rehabilitation as
follows:

Standard Housing — housing which generally meets the County’s housing codes, is structurally sound,

and has operable indoor plumbing, operable electricity, heating systems and kitchen.

Substandard housing — housing which lacks operable and complete plumbing facilities, electricity; safe

source of heat; a kitchen; has been declared unfit for habitation by an agency or unit of government;
and/or is overcrowded (more than two people per room).

Substandard Housing but Suitable for rehabilitation is housing which meets the above definition, but can
be rehabilitated in compliance with Baltimore County Single Family Rehabilitation Loan Program for
costs not to exceed the Rehabilitation Loan Program limits.

Condition of Units

Condition of Units Owner-Occupied Renter-Occupied

Number % Number %
With one selected Condition 59,821 28% 47,854 46%
With two selected Conditions 965 0% 2,562 2%
| With three selected Conditions 257 0% 501 0%
With four selected Conditions 0 0% ) 0 0%
No selected Conditions 149,938 71% 53,229 51%
Total 210,981 99% 104,146 99%

Table 33 - Condition of Units
Data Source:  2007-2011 ACS
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e A rent that does not exceed 30 percent of the adjusted income of a family whose annual income
equals 65 percent of the median income for the area, as determined by HUD, with adjustments
for number of bedrooms in the unit.

Data in Table 31 show HOME rents (high or low) and fair market rents by the type and number of
bedroom. However, the data on the area median rent (contract or gross) are not available for the type
and number of rental units. Therefore, it poses a challenge to compare the HOME rents/fair market
rent to the area median rent.

To make comparison, some computations must be proceeded. According to data in Table 31, the
average of the fair market rent is $1,287 (the average among efficiency to 4-bedroom). The average for
the high or low HOME rent is $1,215 or $974 respectively. The median contract rent is $908 (Table

28). The median gross rent -- the contract rent plus the estimated monthly cost of utilities and fuels —is
$1,082. The fair market rent is higher than the average HOME rent at the high end and noticeably
greater than the median contact rent or gross rent.

Discussion

Affordable rental housing is needed in Baltimore County, particularly for the lowest income
families. The focus of new affordable units needs to be near public transit, employment centers and
areas of opportunity so that lower income citizens and their families can benefit from improved
employment and educational opportunities in order to become self sufficient and financially stable.
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live in a rental unit priced with the county’s median contract rent ($908). The CHAS data show that
4,533 units would be available for and affordable to households earning 30% of HAMFI which is
insufficient for 8,000 renter households. There are 24,100 renter households who earn between 30%
and 50% of HAMFI, 17.2% of total renter households. Roughly 3,800 of those households cannot afford
to pay for a rental unit priced with the county’s median contract rent ($908). CHAS data indicate that
the # of units affordable to households earning 50% of HAMFI is 16,779. The # of renter households
earning between 50% and 80% of HAMFI is 23,000, 22.1% of total renter households. Among them,
2,200 are unable to inhabit in a rental unit priced with the county’s median contract rent. In the county,
58,385 units can be affordable to these renter households. For the income level between 80% and 100%
of HAMFI (11,500), 1,350 experience difficulties to rent a unit at the county’s median. Table 29 displays
that a renter household might need to earn $20,000 that is 22.3% of HAMFI for a $500 rent unit.
Moreover, 54.3% of renters have paid rent between $500 and $999 and 27.5% of renters spent $1,000
to $1,499/month for rent. A renter household would have to earn $40,000 or 44.6% of HAMF! for a
$1,000 per month rental unit. For rents of $1,499/month, a renter household would have to earn 70% of
HAMFI ($60,000/year). Incomes of at least $60,000 would be needed for units priced $1,500 or above.

How is affordability of housing likely to change considering changes to home values and/or
rents?

Table 28 shows that the median home value and median contract rent augmented from 2000 to

2011. The rate of change in the median home value and median contract rent was 114% and 56%
respectively. Unless a household income would increase along with the housing price and in an
adequate amount, the housing would become less affordable to households whose income did not
increase significantly. In comparison, between 2000 and 2011, the median household income changed
from $50,600 to $65,400 (both inflation-adjusted), amounting to an increase of 29.3% (ACS 2007-
2011).

Nonetheless, it is worthwhile noting that during the same time period, the number of owner households
who earn $75,000 or more increased by 55.4%. This especially bears true for those earning $150,000 or
more, which grew by 141.9%. On the renter household side, the number of households earning $35,000
rose 36.8%. Nearly 60% of renter households earn $35,000 or more. One fourth of the county’s renter
households earn $75,000 or more in income. From 2000 and 2011, the number of renter households in
this income bracket rose to 113.8% (all above data are from ACS 2007-2011).

How do HOME rents / Fair Market Rent compare to Area Median Rent? How might this
impact your strategy to produce or preserve affordable housing?

According to the U.S. Department of Housing and Urban Development (HUD), the maximum HOME
rents are the lesser of:

* The fair market rent for existing housing for comparable units in the area as established by HUD
under 24 CFR 888.111; or

HUD Submission June 17, 2016 Baltimore County, Maryland 103



Monthly Rent

Monthly Rent (S) Efficiency (no | 1 Bedroom | 2 Bedroom | 3 Bedroom | 4 Bedroom
bedroom) .

Fair Market Rent 846 1,000 1,251 1,598 1,740

| High HOME Rent 874 1,001 1,231 1,414 1,558

Low HOME Rent 750 803 963 1,113 1,241

Table 32 ~ Monthly Rent

Data Source: HUD FMR and HOME Rents

Is there sufficient housing for households at all income levels?

Tables 28 and 30 indicate that the lower a household income, the less sufficient the housing. Anincome
level is determined by computing a household income as a percentage of the HAMFI. When the median
home value is $269,400 (Table 28), a household may pay $1,360 to $1,610 per month toward its
mortgage, depending on the interest rate. If a household spends 30% of its income on housing expenses,
its income would have to be 60% or more in order to afford to live in an owner unit priced equivalent to
the county’s median home value ($269,400) or 40% or more of HAMFI ($36,300) to afford to lease a
rental unit assessed with the county’s median contract rent.

Owner Households

According to census data, there are 210,900 owner households, in which 24,200 earn 30% or less of
HAMPFI, accounting for 11.5% of total owner households. Among them, 10,600 cannot afford to live in a
home priced with the county’s median home value ($269,400). There are no CHAS data (Table 30)
indicating the # of units to households earning 30% of HAMFI. Hence, there is lack of data to discuss
whether or not housing is sufficient for households at this income level. There are 24,400 owner
households who earn between 30% and 50% of HAMFI, which is 11.5% of total owner

households. Roughly 12,600 of those households cannot afford to purchase a home priced with the
county’s median home value ($269,400). CHAS data indicate that the # of units affordable to households
earning 50% of HAMFI is 7,077 that is fewer than 12,600 as referenced above. The # of owner
households earning between 50% and 80% of HAMFI is 39,400 that represents 18.7% of total owner
households. Among them, 14,200 are unable to purchase a home priced at the county’s median home
value. In the county, 25,304 units are available and affordable to the owner households in this income
bracket. The ACS or CHAS data show that the higher a household income, the more affordable housing
units would be available to households in the associated household income bracket to purchase a home
of any price.

Renter Households

Table 29 shows that there are 104,100 renter households, of which 31,200 earn 30% or less of HAMFI,
accounting for 30% of total renter households (ACS, 2007-2011). Among them, 8,000 cannot afford to
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MA-15 Housing Market Analysis: Cost of Housing - 91.210(a)

Introduction

Baltimore County has not been immune to the rise of the housing market costs over the last decade.

Both rental and homeownership costs have risen significantly (56% for rental and 114% for

homeownership). The median home value in Baltimore County is $220,500 which is 1.95% over last year
and Zillow predicts they will rise an additional 1.8% next year. In addition, RealtyTrac states the median
sales price of foreclosed homes in Baltimore County at $120,000, or 54% lower than non-distressed

home sales. The County experiences a great need for affordable rental units.

Cost of Housing

Base Year: 2000 | Most Recent Year: 2011 % Change |
Median Home Value 125,700 269,400 114%
Median Contract Rent 583 908 56%
Table 29 — Cost of Housing
Data Source: 2000 Census (Base Year), 2007-2011 ACS (Most Recent Year)
Rent Paid Number % )
Less than $500 10,584 10.2%
$500-999 56,500  54.3%
$1,000-1,499 28,670 27.5%
$1,500-1,999 5,971 5.7%
$2,000 or more 2,421 2.3%
| Total 104,146 100.0%
Table 30 - Rent Paid
Data Source:  2007-2011 ACS
Housing Affordability
% Units affordable to Households Renter Owner
earning
30% HAMFI ) 4,533 No Data
50% HAMFI 16,779 7,077
80% HAMF| 58,385 25,304
100% HAMFI No Data 52,247
Total 79,697 84,628 |
Table 31 — Housing Affordability

Data Source:  2007-2011 CHAS
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Baltimore County has become a maturing jurisdiction. Since Census 1990, 90% of Baltimore County’s
population has resided within its internationally renowned Urban Rural Demarcation Line (URDL),
reflecting the continued success of growth management and resource preservation.

The trend in housing construction in the county largely reflects that of population. The number of new
housing constructions has become smaller since 2001 corresponding to a slow pace of population
growth. Since 2008, the average number of new units per year has been around 1,200. In the latter
part of the 1990s, the average was above 3,000. Between 2001 and 2007, the average number of new
units was around 2,500. Since 2008, the County has been replaced as the regional lead in new housing
constructions by Howard and Anne Arundel counties.

The county’s total population was 813,000 as of July 2011. The number of total housing units was
334,600: The ratio of population and housing corresponds to the county’s relatively constant average
household size of 2.43 (or 2.43 persons per occupied housing unit or household).

Describe the need for specific types of housing:

According to data in Table 26, in Baltimore County, single family housing units still are predominant,
representing 71% of a total housing inventory. Multifamily units account for 24%. This housing
structure type may suggest potential need of multifamily units to meet the needs of county population
segments at various stages of life, socioeconomic conditions, or new life styles.

The data on unit size by tenure also indicate a potential demand of multifamily housing in the county. It
is also important to note that some renters may dwell in single family housing units. Table 27 shows
that among 315,127 households, 33% are renters (or 104,146 in number). Among all renters, 76% (or
78,951 in number) occupy one or two bedroom housing units priced with the county’s median contract
rent (5908).

The high concentration of renters in one or two bedroom housing may result in the overcrowding
condition. HUD defines overcrowding as 1 to less than 1.5 person per room. The severely overcrowding
condition is termed as 1.5 or more persons per room. In Baltimore County, 0.55% of owner households
are in the overcrowding condition (1,170). On the renter household side, 3.38% live in the overcrowding
condition (524).

Discussion

The County expects to maintain the current level of affordable housing, but the private foreclosure crisis
does have an impact on larger bedroom rental properties that might be affordable for low income
households with larger families. The overall maturation of the County's population may stem the impact
somewhat, but the smaller housing construction seems to mirror the corresponding pace of the
County's population growth and available land near population center.
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Approximately 6,000 housing vouchers were available for use in these private developments. The
county’s housing stock is older and there is not a lot of open land for new housing developments.
Recognizing the need to increase family rental housing, the County assisted a family rental housing
development (Hollins Station) in Lansdowne. In Turners Station, Ernest Lyons Homes, a multifamily
property was awarded Low Income Housing Tax Credit Credits to rehabilitate 118 units of affordable
housing for families and for households with disabilities. Several layers of federal, state, and county
funding were approved to completely rehabilitate ten deteriorating historic houses in Winters Lane, an
Opportunity Area near Catonsville. Ten accessible units of scattered site rehabs of single family houses
in several different Opportunity Areas have been completed using County funding and project based
vouchers. As per the recently signed Voluntary Compliance Agreement, the County used its newly
created affordable rental housing fund to assist in the acquisition of Dunfield Townhouses, a 312 unit
market-rate development in which 78 units were rehabbed with rents for families with incomes 60%
and below Area Median Income (AMI).

The County has three permanent supportive housing properties in Arbutus, Edgemere, and Rosedale
providing 40 new housing units as well as access to supportive services for people experiencing
chronically homelessness. Development partners included Episcopal Housing, Catholic Charities and the
YWCA. The County has also expanded its local funding for homeless programs. The efforts include the
highly successful shelter diversion program, which has helped people at risk of being homeless access
resources to help them maintain or access housing. The effort is being funded with County funds. Other
accomplishments include the provision of increased funding for shelter operators which enable the
shelters to expand their staffing to provide additional services. The additional funding allowed the
agencies that operated the County’s shelters the ability to offer expanded housing mobility and
counseling programs. These programs have enabled 1888 households (2955 individuals) to exit shelter
to permanent housing.

Provide an assessment of units expected to be lost from the affordable housing inventory for
any reason, such as expiration of Section 8 contracts.

There is no expectation of lost units due to expiring Section 8 contracts and as part of its Voluntary
Compliance Agreement, the County has committed to maintaining certain identified existing affordable
housing. However, the high rate of foreclosures of private properties in Baltimore County continues to
impact the availability of affordable housing units. Foreclosed units remain vacant in many of the
county’s low and moderate income communities. Banks continue not to take title to foreclosed
properties for a delayed period of time, leaving the availability of potential family housing units with
three or more bedrooms limited for many large households.

Does the availability of housing units meet the needs of the population?
Baltimore County is the 3rd largest in population among 23 jurisdictions in Maryland. In the county,

phenomenal growth occurred in the post-World War Il booming era of the 1950s and 1960s. Since then,
the absolute and percent changes in the county’s population have decreased, which indicates that
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MA-10 Number of Housing Units — 91.210(a)&(b)(2)

Introduction

According to ACS data for 2007-2011, there were 334,624 total housing units in Baltimore County. The
majority of the housing units are single detached structures, which comprise 47% of total housing

stock. Single attached units (townhouses) represents 22% of the housing stock for many of the

communities located here in the County. Rental units of five or more represent 27% of the housing
stock in Baltimore County. Of these rental units, 88% owned by large apartment corporations and three
percent are owned by individual landlords.

All residential properties by number of units

Property Type Number %
1-unit detached structure 157,207 47%
1-unit, attached structure 79,671 24%
2-4 units 11,074 | 3%
5-19 units 61,338 18%
20 or more units 21,417 6%
Mobile Home, boat, RV, van, etc 3,417 1%
Total 334,624 100%
Table 27 — Residential Properties by Unit Number
Data Source:  2007-2011 ACS
Unit Size by Tenure
Owners Re_nters
Number % Number — %
No bedroom 280 0% 2,209 2%
1 bedroom 4,108 2% 31,007 30%
2 bedrooms 32,923 16% 47,944 46%
3 or more bedrooms 173,670 82% 22,986 22% |
Total 210,981 100% 104,146 - 100%

Data Source:  2007-2011 ACS

Table 28 — Unit Size by Tenure

Describe the number and targeting (income level/type of family served) of units assisted with
federal, state, and local programs.

Baltimore County has no public housing developments so all units assisted with federal, state and local
program are operated through private landlords and nonprofit organziations.
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Housing Market Analysis

MA-05 Overview

Housing Market Analysis Overview:

The data employed in the Market Analysis section of the Consolidated Plan are provided by the U.S.
Department of Housing and Urban Development (HUD), which periodically receives "custom
tabulations" of data from the U.S. Census Bureau. These data, known as the "CHAS" data
(Comprehensive Housing Affordability Strategy), are based on the U.S. Census Bureau’s five-year
average of the American Community Survey (ACS) but are /argely not available through standard Census
products.

CHAS data demonstrate the extent of housing problems and housing needs, particularly for low to
moderate income households. The CHAS data are used by local governments to plan how to spend HUD
funds, and may also be used by HUD to distribute grant funds. Furthermore, in order to better answer
some questions in this section, ACS data are utilized, in addition to CHAS data provided by HUD in the
Consolidated Plan template.
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3)
4.)
5.)

6.)

day-care services and parenting skills (87.7%)
assistance to victims of domestic violence and sexual abuse (87.1%)
eviction prevention services (85.3%)

assistance to immigrant populations (73.4%)
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improvement. For storm drains, the issues taken into consideration include flooded homes, protecting
lives, street drainage, and damage to property when determining the priority for specific improvements.

Describe the jurisdiction’s need for Public Services:

The County’s needs assessment reveals very low, low and moderate income households in need of
additional public services to assist them in obtaining decent housing, a suitable living environment and
expanded economic opportunities. This includes special needs populations like County citizens living
with a disability, the elderly, victims of domestic violence and persons living with HIV/AIDS. The public
services needed by these citizens include job training and micro business assistance, trauma therapy for
victims of domestic violence/sexual assault, child care and positive afterschool programs for older
children, homeless prevention and food assistance, day services for elderly and disabled adults, services
for the limited English proficient and a host of other services that assist homeless and special needs
populations maintain housing.

How were these needs determined?

The citizen participation process implemented by the Department of Planning in support of the
Consolidated Plan provided critical support to the process of determining the need for public services.
The Community Needs Survey, crafted to help facilitate the process, provided the most specific results in
terms of gauging the views of the general public and of non-profit professionals regarding the need for
public services.

The survey formulated six questions to explore the subject of public services under the heading of
“human development.” This approach reflects the department’s outlook and experience after many
years of funding public service grants with HUD dollars. The “human development” survey questions
asked participants to evaluate the need for: learning, activities and guidance for at-risk youth; day-care
services and parenting skills; assistance to victims of domestic violence and sexual abuse; life skills and
job-readiness training; assistance to immigrant populations; eviction prevention services.

The survey results indicated that the population surveyed strongly believes there is a need for these
services. Five of the six subject areas generated a response in which more than 85% of survey
participants stated there was a need for the service. Concerning the one subject that fell below this
threshold, 73% of survey respondents agreed with the need for education and engagement services to
assist recently arrived immigrants.

Listed below are the ranked survey results. The percentage shown denotes the percentage of the survey
population that agreed there was a need for the service.

1.) learning, activities and guidance for at-risk youth (91.1%)

2.) life skills and job-readiness training (88.6%)
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stormwater management requirements. The total funding for the six year program is $227.3 million with
$ 35.4 million budgeted in FY 17. For the six year program, about $20 million is reserved for replacing
and repairing deteriorated curbs, gutters, and sidewalks as well as constructing new sidewalks where
needed. About $600,000 is dedicated to construct sidewalk ramps to assist the disabled.

Storm Drainage System

Storm drainage improvements are to correct flooding of streets, homes, and other private property
caused by lack of or inadequate public storm drain, replace and repair existing storm drains, extend
existing systems to accommodate new development, and address stormwater requirements. The total
six year program funding is $23.2 million with $4.7 million allocated for FY 17.

How were these needs determined?

The 2015 Community Needs Survey conducted by the Department of Planning asked participants to
comment on the need for public improvements in the built environment of their community, or of the
county as a whole. Suggested types of infrastructure improvements that would be relevant to the
question included: roads, sidewalks, pathways, trails, parks, open space, historic structures, drainage,
lighting, etc.

Ninety percent of survey participants said that their community, or the county as a whole, was in need
of some form of built environment improvement. Participants were asked to list the improvements they
believed were needed/beneficial. Fifty-four percent of survey participants listed an improvement.

The five most frequently mentioned improvements, ranked from top to bottom, are listed below:
1.) Roads (83 mentions)

2.) Sidewalks (50 mentions)

3.) Lighting (25)

4.) Parks (19)

5.) disabled access (10)

The need for public improvements is determined through citizen input at public meetings and hearings
as well as thorough evaluations performed by various County agencies. The street and highways projects
are developed by County engineers after being recommended by the Department of Planning and the
Bureau of Traffic Engineering and Transportation Planning. These recommendations are generally based
on maintaining traffic continuity, correcting safety problems, alleviating deficiencies, providing access to
new growth areas, and upgrading deteriorating roadways. Many factors -- user benefits, service, safety,
necessity and the economy -- are taken into consideration in determining the priority of any specific
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tax credits. The FY17 budget included $1 million for capital improvements to 3 branches with $32.8
million in the 6 year capital program.

How were these needs determined?

The CIP process includes citizen input meetings, County agency recommendations, Planning Board
review and approval, County Executive recommendations, and County Council review and

adoption. Each year, the CIP begins in October with citizen input meetings held by the Baltimore County
Planning Board, joined by directors of County agencies that have a capital budget. The citizen input
meetings at the beginning of the process provide County agencies opportunities to listen to and
consider citizen requests prior to formulating agency recommendations for the budget and CIP.

In evaluating the merit of a capital project request, the criteria include:

* Aproject ought to be consistent with the guidelines of the County’s Master Plan 2020 and its
amendments.

* A nproject ought to be in concert with the state Smart Growth principles.

* Aproject ought to continue or improve public safety and health of Baltimore County residents.

*  Whether a project’s affected community will be in support of this project.

® Whether a project will serve to protect or enhance the natural environment.

e The appropriateness of the timing of a project.

e Whether a project will help to leverage non-County funds for increasing the efficiency of local
government services.

e Whether a project will comply with federal and state mandates.
* Whether a project will enhance or strengthen communities and neighborhoods.
e Whether a project will serve to repair or replace an existing deteriorated facility.

* Whether a project is part of a systematic replacement strategy providing a long-term upgrade of
public facilities.

*  Whether a project will improve the operating efficiency of a County agency by reducing future
operating budgets.

*  Whether a project is coordinated in its scheduling with other related capital projects.

*  Whether a project will support or strengthen Baltimore County's economy.

Describe the jurisdiction’s need for Public Improvements:

For purposes of this section, public improvements are streets/highways and storm drains.
Streets and Highways

Capital funding for roadways is used to upgrade existing roadways, construct new roadways, and

improve safety and traffic carrying capacity; provide major maintenance and repair of existing roadways;
construct and repair alleys, sidewalks, curbs and gutters; and conduct street sweeping as part of
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NA-50 Non-Housing Community Development Needs — 91.215 (f)

Describe the jurisdiction’s need for Public Facilities:

Baltimore County’s Capital Budget and Capital Improvement Program (CIP) is the funding and
programming mechanism to implement Baltimore County’s goals and priorities for the construction of
public facilities. The CIP consists of the upcoming fiscal year’s appropriation and the succeeding 5-year
program. The following is a brief summary of County Executive’s FY17 Capital Budget and CIP for FY
2018-FY 2022 which was approved by the County Council with minor changes.

Educational Facilities

Baltimore County has the state’s 2nd oldest inventory of public schools; the needs are renovation and
modernization of aging buildings and additions/new construction where overcrowding exists. For FY17,
$195.7 million, or 51% of the County’s budget, is dedicated to school renovation and construction
projects; the total 6 year program is $695.2 million. Six new elementary schools are to be completed by
August 2018 and 7 by 2021. New additions are budgeted for 3 schools by 2017 and 4 elementary schools
by 2021. Substantial renovations of 4 high schools are to be completed by 2019. All the high schools,
and over half the elementary schools, serve students from low and moderate income families. The FY17
budget will also reduce the number of schools without central air conditioning to 10, and those will have
central air by 2019. The Community Colleges of Baltimore County (CCBC) system is a gateway to
employment; buildings and equipment are needed for specialized training for adults. CCBC is one of the
nation’s top associate degree-granting colleges, serves 65,000 students and is a major component of the
County’s employment strategy. As a partner of the Dept. of Economic and Workforce Development, it
trains people for careers in the 21st century economy. Over $77.8 million has been appropriated for the
system for FY2017 —FY2022. The top priority is the $41.6 million renovation of the Health and Career
Technology building on the Essex campus; remaining funds are for ADA alterations, maintenance, and
asbestos removal on all campuses.

Recreational and Cultural Facilities

Recreational facilities are valuable community assets, especially for children and young adults. Regional
arts and cultural institutions also provide important opportunities to learn and grow for residents of all
ages. The FY17 budget includes $11 million for construction, property acquisition, and improvements to
the County parks and playing fields. In FY17, $3.3 million was included to provide grants to arts,
sciences, and humanities organizations that serve Baltimore City and County residents.

Libraries

The Baltimore County Public Library system has 19 branches, many in low/moderate income
communities. Services include access to books (paper and electronic), computer-based information,
mobile services for seniors and the disabled, library services to County licensed day care centers and
home child care providers, and a variety of public services such as housing choice vouchers and renter’s
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needs of special needs populations were discussed and the results of those contributions are evidenced
within the Plan’s funded projects.

Discuss the size and characteristics of the population with HIV/AIDS and their families within
the Eligible Metropolitan Statistical Area:

According to a December 2013 profile from the Center for Epidemiology and Evlauation of the
Prevention and Health Promotion Administration, 2,856 Baltimore County residents were living with
HIV. Of these 2,856, 77.7% were African American and 35% were female. Baltimore County's HOPWA
program is within a larger program serving all eligible HIVE-positive residents of Baltimore County. The
HIV Case Managment Program serves over 450 low-income individuals and families residing in Baltimore
County. The need for safe, affordable, and stable housing is often identified as a primary need for many
of the program's clients, the majority of whom are under 250% of the federal poverty

level. Approximately 50% of the County's HIV positive clients have some type of housing

subsidy. County social workers and case managers work with eligible clients to develop a realistic and
practical plan of care to maximize their ability to live independently in the community.

Discussion:

While each special needs individual is different, typically those with special needs require some form of
housing assistance and/or supportive service. Housing assistance may come in the form of a voucher, a
housing unit modification or a group care setting. A vast array of special needs providers offer
supportive services to assist County citizens with developmental disabilities, mental illness, physical
disabilities, domestic violence, persons with AIDs, and the elderly.
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NA-45 Non-Homeless Special Needs Assessment - 91.205 (b,d)

Introduction:

Baltimore County citizens falling under the Non Homeless Special Needs designation would include: the
elderly (age 65+); frail elderly; people living with a disability (mental, physical or developmental);
persons with substance abuse problems (alcohol or another drug addiction); persons with HIV/AIDS and
their family members; and/or victims of domestic violence/sexual assault. These special needs
populations have a variety of needs. For example, some may need accessibility modifications to their
housing units while others may need supportive services in their homes and/or

communities. Membership in these special populations does generally place an additional financial
burden on these households and the potential need for assistance from a government or nonprofit
organization.

Describe the characteristics of special needs populations in your community:

US Census figures show Baltimore County’s elderly population at 15.8 percent of its population in 2014
or roughly 131,318 people. Approximately 95,000 Baltimore County households have one or more
people with a disability. Uniform Crime Reporting data show Baltimore County reported 6,352
domestically related crimes in 2014, the largest in the State of Maryland. Ninety percent of these were
assault cases.

What are the housing and supportive service needs of these populations and how are these
needs determined?

Using national statistics from the National Council on Disabilities, Baltimore County is able to estimate
the number of County households in need of housing assistance and occupied by a person with a
disability. Approximately 41 percent of Baltimore County households with a disabled family member
cannot afford their housing according to national reports while 21,555 (6.84%) of Baltimore County
households with a disabled member and 11,660 elderly households (3.7%) have worst-case housing
needs in which the household is very low income and paying more than half their monthly income for
rent. Some housing needs can be met through group homes or alternative living units while others’
housing needs may be met through a modification to an individual housing unit. Other special needs
populations require no modifications to housing units. It is often the case that domestic violence victims
must often flee their present dwelling to find safety and stability. They, therefore, need temporary
housing on an emergency basis and then the ability to transition to a new housing option. A recent one-
day census count of domestic violence services in Maryland found that 40% of calls for assistance that
day pertained to housing.

The supportive service needs of the special needs populations are quite varied, but can include day
programs, victim advocacy efforts, day care services, counseling for substance abuse and/or mental
illness, and job training services. No one supportive service program meets the needs of all special needs
citizens. Through our focus groups, survey responses, and public hearings, the supportive services
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The FY 2015 stats for the unsheltered population could not be provided because we only have one
street outreach program and our Point in Time survey only captures data for one day. Therefore, we
could not provide an accurate count. However, Baltimore County is currently in the process of
expanding their street outreach coverage.
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Nature and Extent of Homelessness: (Optional)

Race: Sheltered: Unsheltered (optional)

White 802 0|
Black or African American 1,004 0
Asian o 8 0
American Indian or Alaska )
Native 19 0
Pacific Islander 5 0
Ethnicity: Sheltered: Unsheltered (optional)
Hispanic 40 0
Not Hispanic 1,798 0
Data Source

Comments:

Estimate the number and type of families in need of housing assistance for families with
children and the families of veterans.

Based on the data pulled from Baltimore County’s HMIS for FY 2015, 1823 adults and children
experienced homelessness and obtained either emergency shelter or transitional housing beds. On a
given night, approximately 236 homeless persons in families with children are provided with emergency
or transitional housing.

Describe the Nature and Extent of Homelessness by Racial and Ethnic Group.

The data shows that a total of 1838 homeless persons in shelter for FY 2015. Of those, 55 percent (1004
persons) were identified as African American and 44 percent (802 persons) were identified as

white. Less than 1 percent were Asian (8 persons), American Indian or Alaska Native (19 persons), and
Pacific Islander (5 persons).

Describe the Nature and Extent of Unsheltered and Sheltered Homelessness.

Two hundred thirty six (236) persons in families with children were housed in emergency shelters and
transitional housing programs and two hundred fourteen (214) single adults were given shelter or
transitional housing. A total of two hundred nineteen (219) individuals were identified as residing on the
street, in cars, or living in other places not meant for human habitation. According to the data entered
into HMIS, fifty five (55) of these persons were reported as veterans.

Discussion:
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Section 504 Needs Assessment: Describe the needs of public housing tenants and applicants
on the waiting list for accessible units:

Baltimore County does not have Public Housing Developments.

Most immediate needs of residents of Public Housing and Housing Choice voucher holders

As our Voluntary Compliance Agreement states there is a need for more accessible accommodations in
our Housing Choice Voucher units. The needs of voucher holders are to accommodate life activities such
as mobility and performing manual tasks. This is why as part of the VCA, the County has set aside
funding to make HCV units accessible for persons with disabilities.

How do these needs compare to the housing needs of the population at large

Baltimore County has not public housing developments and therefore the housing needs are the same
as that of the population at large.

Discussion

Baltimore County has no public housing development.
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NA-30 Disproportionately Greater Need: Discussion — 91.205(b)(2)

Are there any Income categories in which a racial or ethnic group has disproportionately
greater need than the needs of that income category as a whole?

The majority of the households who bear any housing problems are white, followed by black or African
American. Whites are the majority population in the County; while blacks or African Americans are the
largest minority in the County. The percentage share of African American households with any housing
problem of a minority group is higher than that of white households. While numerically, there are more
white households that experience housing needs, African Americans experience housing needs at a
disproportionately higher rate.

If they have needs not identified above, what are those needs?

The U.S. Census Bureau also defines that lack of heating fuel is a housing problem. The aging housing
stock, lead-based paint, and inadequate maintenance can be common housing problems that need to be
identified and improved.

Are any of those racial or ethnic groups located in specific areas or neighborhoods in your
community?

On November 24, 2014, the Opportunity Collaborative released “Strong Communities, Strong Region:
The Baltimore Regional Housing Plan and Fair Housing Equity Assessment.” This repot states that
nonwhitess — particularly black or African American population -- largely reside in the western portion of
Baltimore County in Randallstown, Woodlawn, Owings Mills, Windsor Mill, Gwynn Oak as well as on the
County's eastside in Rosedale and Middle River.

The Plan identifies vulnerable communities that are concentrated in the western areas between Route
40 and Route 140 (Reisterstown Road). In the east, vulnerable communities exist in Rosedale, Middle
River, Essex, and Dundalk. The Plan defines vulnerable communities based on minorities, (especially
black or African American population), rates of poverty, vacancy, and foreclosure, as well as median
housing value. These areas have a relatively low share of white (39.9 percent) and Asian (2.9 percent)
residents compared to the region as a whole, a share of Latino residents slightly higher than the regional
average (5.4 percent), and a relatively high percentage of African American residents (51.0

percent). Areas with high concentrations of persons of color combined with high percentages of
persons in poverty are exposed to even fewer neighborhood resources, which restricts their upward
social and economic mobility. The vulnerable communities have consistently lower measures of school
quality, the lowest levels of educational attainment, highest percentage of single parent families, the
highest unemployment rates, high possibility of health issues.
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the largest cost burden among all households, regardless of race, although the Asian or Pacific Islander
households endure the highest cost burden in that income category.
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NA-25 Disproportionately Greater Need: Housing Cost Burdens — 91.205 (b)(2)

Assess the need of any racial or ethnic group that has disproportionately greater need in comparison to
the needs of that category of need as a whole.

Introduction:

Similar to the data analysis in NA-15, NA-20, and NA-25, Table 21 shows the number of households
experiencing the housing cost burden is most significant among white households, followed by black or
African American households and Asian households in any given income bracket. This reflects the
number of households by race in the county. The number of households with the cost burden,
regardless of race, is the largest in the 0-30% of AMI category.

In the 0-30% AMI category, percent Asian or Pacific Islander households enduring the housing cost
burden is the most substantial, followed by black or African American and Hispanic or Latino
households. In the 30%-50% AMI category, black or African American, American Indian or Alaska Native,
and Hispanic or Latino origin each account for nearly one-fifth of total households in its racial or ethnic
group. In the 50% or above AMI category, American Indian or Alaska Native, Pacific Islander, or Hispanic
or Latino, respectively positioning, pose a higher percent share of households with the housing cost
burden compared to total households in its own racial or ethnic group.

Housing Cost Burden

Housing Cost Burden <=30% 30-50% >50% No / negative
income (not
computed)

| Jurisdiction as a whole 62,274 46,043 42,790 2,760
White 147,175 36,949 27,419 1,663_
Black / African
American 42,204 19,868 13,037 705
Asian 7,898 2,625 1,873 200

'American Indian,

Alaska Native 338 208 259 0
Pacific Islander 120 0 45 0
Hispanic 4,711 2,117 1,691 119

“ Table 21 — Greater Need: Housing Cost Burdens AMI
Data 2007-2011 CHAS
Source:

Discussion:

Housing Cost Burden is most significant among whites in terms of number, but then followed by black or
African American and Asian households in any given income bracket. The 0-30 percent of AMI group has
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*The four severe housing problems are:
1. Lacks complete kitchen facilities, 2. Lacks complete plumbing facilities, 3. More than 1.5 persons per
room, 4.Cost Burden over 50%

80%-100% of Area Median Income

Severe Housing Problems™ Has one or more Has none of the Household has
of four housing four housing no/negative
problems problems income, but none
of the other
housing problems
Jurisdiction as a whole 2,830 32,030 0
White 1,509 20,614 0
Black / African American 770 8,970 0
Asian ) 238 1,168 0
American Indian, Alaska Native 25 114 0
Pacific Islander 0 0 0
Hispanic 255 672 0
Table 20 — Severe Housing Problems 80 - 100% AMI
Data 2007-2011 CHAS
Source:

*The four severe housing problems are:
1. Lacks complete kitchen facilities, 2. Lacks complete plumbing facilities, 3. More than 1.5 persons per
room, 4.Cost Burden over 50%

Discussion

Baltimore recognizes that disproportionate needs exist at all levels of the severe housing problems
among minority households. Although, once again, the sheer number of white households with severe
housing problems is far greater in all income breakdowns than all other race/ethnic groups added
together. Among the 0-30% AMI group with severe housing problems, whites constitute 60%, Black or
African American 30%, Asian and Hispanic at 4% each. Among 30-50% AMI, whites constitute 58%, Black
or African American 32%, Asian 3% and Hispanics are 5%. Among 50-80%, whites are 56%, Black 29%,
Asian 6% and Hispanic 5%. Among thpse living at 80-100% of AMI, the rates for white 53% and Black
27% continue to drop while the number of Asian 8% and Hispanics 9% continue to rise.
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*The four severe housing problems are:

1. Lacks complete kitchen facilities, 2. Lacks complete plumbing facilities, 3. More than 1.5 persons per

room, 4.Cost Burden over 50%

30%-50% of Area Median Income

Severe Housing Problems*

Has one or more
of four housing

Has none of the
four housing

Household has
no/negative

problems problems income, but none
of the other
housing problems
Jurisdiction as a whole 12,520 21,650 0
White 7,279 14,764 | 0
| Black / African American 3,928 5,153 0
| Asian 440 565 0
American Indian, Alaska Native 48 52 0]
Pacific Islander 30 0 0
Hispanic 593 804 0
" Table 18 — Severe Housing Problems 30 - 50% AMI
Data 2007-2011 CHAS
Source:

*The four severe housing problems are:

1. Lacks complete kitchen facilities, 2. Lacks complete plumbing facilities, 3. More than 1.5 persons per

room, 4.Cost Burden over 50%

50%-80% of Area Median Income

Severe Housing Problems*

Has one or more
of four housing

Has none of the
four housing

Household has
no/negative

problems problems income, but none
of the other
housing problems
Jurisdiction as a whole 8,090 42,748 0
White 4,600 26,558 0
Black / African American 2,375 ' 12,384 0
Asian 553 1,340 0
American Indian, Alaska Native 4 125 0
Pacific Islander 15 50| 0
Hispanic 443 1,682 0
N Table 19 — Severe Housing Problems 50 - 80% AMI
Data 2007-2011 CHAS
Source:
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NA-20 Disproportionately Greater Need: Severe Housing Problems — 91.205
(b)(2)

Assess the need of any racial or ethnic group that has disproportionately greater need in comparison to
the needs of that category of need as a whole.

Introduction

In assessing the need of any racial or ethnic group to determine if this group has a disproportionately
greater need, HUD defines severe housing problem as follows;

e Lacks complete kitchen facilities;

e Lacks complete plumbing facilities;
e More than 1.5 persons per room; or
e Cost burden greater than 50%

Households with severe housing problems by race or ethnicity show the similar pattern to those with
housing problems. Yet, the problem is more serious in the 0-30% of AMI, with reference to the percent
share of total households in each racial or ethnic group (Tables 17 through 20). In absolute numbers,
whites have the highest number of households with severe housing problems because of the large base
of white households (Tables 17 through 20).

In the 30%-50% and 50%-80% income group, the Pacific Islander shows a higher percentage of
households (of its total households) with severe housing problems than other minority groups including
the Hispanic or Latino origin. It is worth noting that people of some other races and two or more races,

representing 6,500 households, are not included in HUD’s data for Needs Assessments.

0%-30% of Area Median Income

Severe Housing Problems* Has one or more Has none of the Household has
of four housing four housing no/negative
problems problems income, but none
of the other
housing problems
Jurisdiction as a whole 23,025 ] 8,250 2,690
White 13,645 5,905 1,615
Black / African American 6,833 1,779 710
Asian ' 873 320 165
American Indian_, Alaska Native 188 15 0
Pacific Islander 0 0 0
Hispanic 930 155 | 119
Table 17 - Severe Housing Problems 0 - 30% AMI
Data 2007-2011 CHAS
Source:
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Table 15 - Disproportionally Greater Need 50 - 80% AMI

Data 2007-2011 CHAS
Source:

*The four housing problems are:

1. Lacks complete kitchen facilities, 2. Lacks complete plumbing facilities, 3. More than one person per

room, 4.Cost Burden greater than 30%

80%-100% of Area Median Income

Housing Problems

Has one or more
of four housing

Has none of the
four housing

Household has
no/negative

problems problems income, but none
of the other
housing problems
Erisdiction as a wholie 12,320 22,550 0
White 6,880 15,264 0
Black / African American 4,040 5,715 0
Asian 627 784 0
American Indian, Alaska Native 45 B 94 0
Pacific Islander 0 0 0
Hispanic 490 448 0
Table 16 - Disproportionally Greater Need 80 - 100% AMI
Data 2007-2011 CHAS
Source:
*The four housing problems are:
1. Lacks complete kitchen facilities, 2. Lacks complete plumbing facilities, 3. More than one person per
room, 4.Cost Burden greater than 30%
Discussion
Baltimore County recognizes the disproportionate need among its minority households. Although the
sheer number of white households in the 0-30% of AMI is the highest among all income levels with
regard to housing problems, the percentage of households with housing problems in each minority
group is disproportionately higher than that of white households in any of given income levels. This is
particularly significant for the Hispanic or Latino, American Indian or Alaska Native, and black or African
American households respectively. By and large, the percent share of households with housing
problems is higher in a minority group than that of white households.
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Table 13 - Disproportionally Greater Need 0 - 30% AMI

Data 2007-2011 CHAS
Source:

*The four housing problems are:

1. Lacks complete kitchen facilities, 2. Lacks complete plumbing facilities, 3. More than one person per

room, 4.Cost Burden greater than 30%

30%-50% of Area Median Income

Housing Problems

Has one or more
of four housing

Has none of the
four housing

Household has
no/negative

problems problems income, but none
of the other
housing problems
Jurisdiction as a whole 24,780 9,423 0
| White 13,930 8,119 0
Black / African American 8,268 828 0
Asian 860 160 0
American Indian, Alaska Native 80 18 0
Pacific Islander 30 0 0
Hispanic 1,208 179 0
Table 14 - Disproportionally Greater Need 30 - 50% AMI
Data 2007-2011 CHAS
Source:

*The four housing problems are:

1. Lacks complete kitchen facilities, 2. Lacks complete plumbing facilities, 3. More than one person per

room, 4.Cost Burden greater than 30%

50%-80% of Area Median Income

Housing Problems

Has one or more
of four housing

Has none of the
four housing

Household has |
no/negative

problems problems income, but none
of the other

housing problems

Jurisdiction as a whole 26,790 24,063 0
White : 14,815 16,338 0
Black / African American 9,_030' 5,729 0
“Asian 1,240 . 658 0
American Indian, Alaska Native R 104 25 0
Pacific Islander 15 50 0
Hispanic 1,183 947 0
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NA-15 Disproportionately Greater Need: Housing Problems — 91.205 (b)(2)

Assess the need of any racial or ethnic group that has disproportionately greater need in comparison to
the needs of that category of need as a whole.

Introduction

In assessing the disproportionate housing problems among any racial or ethnic group, HUD uses the four

housing problems as the basis for determining this disproportionate need. The four housing problems
are as follows:

® lLacks complete kitchen facilities;

e Lacks complete plumbing facilities;
® More than one person per room; or
® Cost burden greater than 30%

In total, whites have the largest number of households with housing problems. Black or African
American is the second largest in terms of the number of households with one or more housing
problems in any of the given income levels. This is partially due to the absolute number of households

in either racial group. In Baltimore County, 69.3% of households are white and 24.3% are black or
African American.

Among white households, the number of those in the 0-30% of AMI is the highest among all income
levels with regard to housing problems. However, the percentage of households with housing problems
in each minority group is higher than that of white households in any of given income levels. This is
particularly significant for the Hispanic or Latino, American Indian or Alaska Native, and black or African
American households respectively. By and large, the percent share of households with housing
problems is higher in a minority group than that of white households.

0%-30% of Area Median Income

Housing Problems Has one or more Has none of the Household has
of four housing four housing no/negative
problems problems income, but none

of the other
housing problems

Jurisdiction as a whole 27,335 3,898 2,690
White 16,605 . 2,943 1,615
‘Black / African American 7,923 709 710
Asian - 1,074 129 165
American Indian, Alaska Native 203 | 0 0
Pacific Islander 0| 0 0
' Hispanic ) 989 84 119
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County envisions a comprehensive housing crisis response system through which homelessness can be
prevented and, when this is impossible, episodes of homelessness can be quickly ended. The 10 Year
Plan to Prevent and End Homelessness in Baltimore County is designed to identify and align the future
homeless support system to meet the distinct needs of people at risk of or experiencing homelessness,
setting forth a broad range of coordinated strategies that address multiple issues across the continuum
of homelessness.

Discussion

Baltimore County recognizes the affordable housing needs of very low and low-income families with
children as well as families who have a member living with a disability. There is also a concern about Lhe
proportionate impact the lack of affordable housing may have on racial minorities (mainly African-
American or Hispanic) in Baltimore County. These issues were fundamental to the Voluntary
Conciliation Agreement and specific goals were agreed upont in order to provide more rental housing
options in areas of greater racial diversity and economic success.
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for high school graduate, 5.8% for some college or associate’s degree, and 3% for bachelor’s degree or
higher.

Among 396,357 families whose poverty status is determined, 7,900 are with one or more children, who
live in an income below the poverty level. Of those 7,900 families, 74.1% (or 5,852) of them are single
parent headed families. The rest 2,048 are the married couple families with children.

Data on the ratio of income to poverty level of families from ACS for 2007-2011 show that there are
10,925 families whose ratio of income to poverty level is below 1. In the midst of those 10,925 families,
41.4% are with a ratio under 0.5, 28.9% with a ratio between 0.5 and 0.74, and 30% with a ratio
between 0.75 and 0.99.

If a jurisdiction provides estimates of the at-risk population(s), it should also include a
description of the operational definition of the at-risk group and the methodology used to
generate the estimates:

Not applicable.

Specify particular housing characteristics that have been linked with instability and an
increased risk of homelessness

The data analysis above indicate that households living in substandard housing, dwelling in overcrowded
conditions, suffering hosing cost burden, earning low or moderate income, attaining less education, not
participating in the labor force, or being unemployed are at the risk of being in poverty and thus, may be
exposed to an increasing risk of homelessness.

ACS for 2007-2011 data indicates that among 315,127 households in the County, 21,438 or 6.8% receive
supplemental security income (SSI), public assistance or food stamps to sustain basic living. Among
them, 29,030 are with children under 18 years old, of whom 61% are in female-headed households with
children and 29.8% are married-couple families. In each of household types, 7.6% of the married-couple
families, 18.3% of male-headed families, 36.3% of female headed families, and 30.9% of non-family
households receive SS, cash public assistance, or food stamps. The male or female headed are single
parent families.

Amongst 203,641 families whose poverty status is determined and are with social security income,
10,925 families live with an income below the poverty level, of which 2,360 (or 21.6%) are assisted with
a supplemental security income (SSI) and/or cash public assistance income. Amid 192,716 families with
an income at or above the poverty level, 8,024 (or 4.2%) are recipients of SSI and/or cash public
assistance income.

The above physical, economic, or social characteristics of housing may pertain to instability of a
household or family, which may result in an increase in the potential risk of homelessness. Baltimore
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there are 63,622 of 210,981 owner households and 50,508 of 104,146 renter households that spend
more than 30% of the household income on housing expenses. Around 48.6% of 63,622 owner
households spending 30% or more of their income on housing expenses are in the $50,000 or plus
income brackets. On the renter side, 68.7% of 50,508 households spending 30% or more of their income
on housing expenses live at the $49,999 or less income level. Households that spend a large portion of
their income on housing costs have little or no disposable income for other needs, which affects quality
of life. These households have no resources for essential needs; food, healthcare, transportation,
clothing or to pursue higher education. This also weakens the County’s economy, as it reduces
disposable income spent in the marketplace, consequently reducing market potential for local
businesses and service providers. ACS for 2007-2011 data shows among 315,127 households in the
County, 21,438 (6.8%) receive supplemental security income (SSI), public assistance or food stamps to
sustain basic living. Among them, 29,030 are with children under 18 years old, of whom 61% are in
female-headed households and 29.8% are married-couple families. In each household type, 7.6% of the
married-couple, 18.3% of male-headed, 36.3% of female headed families, and 30.9% of non-family
households receive SSI, cash public assistance, or food stamps. (Male or female headed are single parent
families.)

Describe the characteristics and needs of Low-income individuals and families with children
(especially extremely low-income) who are currently housed but are at imminent risk of
either residing in shelters or becoming unsheltered 91.205(c)/91.305(c)). Also discuss the
needs of formerly homeless families and individuals who are receiving rapid re-housing
assistance and are nearing the termination of that assistance

To better answer this question, additional ACS 2007-2011 data are applied. Among 783,504 persons
whose poverty status is determined, 63,950 persons live in an income below the poverty level, in which
30.7% are between 18 and 34 years of age and one-fifth are in the 35 to 54 age group.

In addition, of 630,128 persons 16 years old or over, 48,801 live with an income below the poverty
level. Furthermore, amongst employed persons (407,381), 3.6% live in an income below poverty

level. Amid unemployed persons (30,011), 21.2% live with an income below the poverty level. There
are 192,736 persons 16 years old or over, who are not in the labor force. (The labor force is defined as
civilian labor force, plus members of the U.S. Armed Forces (people on active duty with the United
States Army, Air Force, Navy, Marine Corps, or Coast Guard). The Civilian Labor Force consists of people
classified as employed or unemployed.) Roughly 14.3% live in an income below the poverty level.

There are 538,441 persons 25 years old or over whose poverty level is determined, of which 35,433 live
with an income below the poverty level. Approximately 25.4% of those 35,433 have less than high
school education; 34.7% are with high school or equivalent education; 23.9% with some college
education; and 16% with bachelor’s or higher degree. In general, the lower the educational attainment,
the higher percentage of persons in poverty in each of the educational attainment categories: Of total
of persons 25 years old or over, the percentages are, respectively, 15.9% for less than high school, 8.4%
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What are the most common housing problems?

The most common housing problems are lack of complete plumbing and kitchen facilities, overcrowding
(number of persons per room), and housing cost burden, as indicated in Tables 7 through 11 as well as
Tables 13 through 16. These are fundamental physical or economic characteristics of housing collected
and tabulated by the U.S. Bureau of the Census to help assess housing conditions of an area for federal
agencies to formulate policies and enact laws to strive for decent housing for all.

Are any populations/household types more affected than others by these problems?

Substandard Housing

Table 7 shows the number of renter households who suffer from substandard housing (lack of plumbing
or kitchen facilities) is much higher than that of owner households. Also, less than 30% of HAMFI
households are more likely to reside in substandard housing. Table 8 shows renter households are more
likely to suffer from one or more housing problems than owner households. Also, the lower the
household income as a percentage of HAMFI, the more the household status will be in substandard
housing (Table 8) regardless of their tenure.

Overcrowded Housing

Table 7 also shows more renter households who endure overcrowded or severe overcrowded problems
than owner households. Renter or owner households who earn 50% to 80% of HAMFI are more likely to
suffer overcrowded or severe overcrowded problems than those in other income categories. The second
largest group with overcrowded or severe overcrowded problems is the households (renters or owners)
earning 80% to 100% of HAMFI. Data in Table 11 shows the same trend as in Table 7; single-family
renter households show a more serious problem of overcrowding than other household types.

Housing Cost Burden

In Table 9, all renter households (except large related/family) spending 30% to 50% of income on
housing expenses reveal a substantial burden. This is greater among the small related/family households
than elderly or other types. Among owner households, the elderly have more housing cost burden than
other household types at the income levels less than 30% AMI or from 30% to 50% AMI. Between 50%
and 80%, small reléted/family households show significant cost burden. Table 10 illustrates that 22,536
renter and 18,410 owner households spend at least 50% of their income on housing expenses. This is
evident for small related, elderly, and other households who rent and earn 30% or less AMI. Next is
renter households in the 30% to 50% income level, regardless of their tenure. For owner households,
4,039 elderly households spend more than 50% of the household income on housing expenses. This # is
significantly higher than any other household type in any given income bracket. Small related owner
households in the 30% to 50% or in the 50% to 80% income level suffer from the housing cost burden
more than those in the 30% or less income group. For reference, ACS data for 2007-2011 shows that
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Baltimore County, the 3rd largest jurisdiction in population in Maryland, has 315,127 households or
occupied housing units (Table 5). The growth rate in households from 2000 to 2011 was 5%, which was
relatively slower than that of population. The 2011 population estimate for Baltimore County was
813,136 instead of 802,487 as shown in Table 5. The slower household growth may indicate that the
household size or number of persons per household has increased.

According to data in Table 6, there are five household types (The sum of data in individual categories do
not equal the total). There are 140,057 single family households[1] in the County, representing 44.5% of
total households. Among all the single family households, those who earn less than 30% of HAMFI[2],
between 30% and 50% of HAMFI, and 50% and 80% of HAMFI may need housing assistance, particularly
at the first two HAMFI levels (a sum of 19,153). The number of single-family households who earn
between 50% and 80% is 18,564.

The household types by age, (at the last three rows in Table 6) may already be included in the single
family or large family household categories. The number of those households (62 to 74 years old; 75
years or over; under 6 years old) in the low to moderate income categories is so significant that requires
needs assessments on the housing assistance in the policy formation and program development. This
especially corroborates true for households with at least one person aged 75 years old or over, in which
18,455 households are sustained by an income level less than 50% of HAMFI or 8,747 live in the
moderate-income condition (50% to 80% of HAMFI).

Estimate the number and type of families in need of housing assistance who are disabled or
victims of domestic violence, dating violence, sexual assault and stalking.

Using national statistics from the National Council on Disabilities, Baltimore County is able to estimate
the number of County households in need of housing assistance and occupied by a person with a
disability. National figures indicate that 30.36% of the nation’s households are occupied by a person
with a disability and 41% of this subset cannot afford their housing. National figures suggest that 12.5%
of the nation’s households need housing assistance and are occupied by a person with a disability. This
percentage indicates that 39,226 County households are in need of housing assistance and occupied by
a person with a disability. Approximately 21,555 (6.84%) of Baltimore County households with a
disabled member and 11,660 elderly households (3.7%) have worst-case housing needs in which the
household is very low income and paying more than half their monthly income for rent.

According to the latest Maryland Uniform Crime Reporting data relating to domestic violence, in 2014
there were 27,242 “domestically related crimes” in Maryland. Ninety percent of these were reported as
assault cases. Baltimore County reported 6,352 domestically related crimes. When comparing to earlier
data, it is important to note that State law changed in 2012 to include ten new relationships between
aggressors and victims. Domestic violence victims must often flee their present dwelling to find safety
and stability and therefore need temporary housing on an emergency basis and then transition to a new
housing option. A recent one-day census count of domestic violence services in Maryland found that
40% of calls for assistance that day pertained to housing.
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Renter Owner
0-30% >30- >50- Total 0-30% >30- >50- Total
AMI 50% 80% AMI 50% 80%
AMI AMI AMI AMI
Elderly 3,909 2,220 835 6,964 4,039 1,820 1,019 6,878
Other 5,024 1,619 394 7,037 1,893 1,349 930 4,172
Total need by 14,516 6,206 1,814 22,536 8,249 5,606 4,555 18,410
income
Table 10 — Cost Burden > 50%

Data 2007-2011 CHAS

Source:

5. Crowding (More than one person per room)

Renter Owner
0- >30- >50- >80- Total 0- >30- >50- >80- Total

30% | 50% | 80% | 100% 30% | 50% | 80% | 100%

AMI AMI AMI AMI AMI AMI AMI AMI
NUMBER OF HOUSEHOLDS
Single family
households 595 504 898 329 | 2,326 38 105 205 174 522
Multiple,
unrelated family
households 125 109 110 178 522 0 39 122 104 265
Other, non-family
households 0] 0] 84 45 129 0 0 4 0 4
Total need by 720 | 613 | 1,092 552 | 2,977 38 144 331 278 791
income

Table 11 - Crowding Information — 1/2

Data 2007-2011 CHAS

Source:

Renter Owner
0- >30- >50- Total 0- >30- >50- Total
30% 50% 80% 30% 50% 80%
AMI | AMI AMI AMI AMI AMI

Households with
Children Present 0 0 0 0 0 0 0 0
Table 12 - Crowding Information — 2/2

Data Source
Comments:

Describe the number and type of single person households in need of housing assistance.
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Renter Owner
0-30% >30- >50- >80- Total 0- >30- >50- >80- Total
AMI 50% 80% | 100% 30% | 50% 80% | 100%
AMI AMI AMI AMI AMI AMI AMI
Household
has
negative
income,
but none
of the
other
housing
problems 1,779 0 0 0 1,779 919 0 0 0 919
Table 8 — Housing Problems 2
Data 2007-2011 CHAS
Source:
. Cost Burden > 30%
Renter Owner
0-30% >30-50% | >50-80% Total 0-30% >30- >50-80% Total
AMI AMI AMI AMI 50% AMI
AMI
NUMBER OF HOUSEHOLDS
Small
Related 5,494 6,104 4,745 16,343 2,000 2,927 5,718 10,645
Large
Related 684 916 724 2,324 517 705 1,413 2,635
Elderly 4,817 3,827 2,694 11,338 5,950 4,389 2,914 13,253
Other 5,629 3,893 4,732 14,254 2,112 1,772 2,678 6,562
Total need 16,624 14,740 12,895 44,259 10,579 9,793 12,723 33,095
by income
Table 9 — Cost Burden > 30%
Data 2007-2011 CHAS
Source:
. Cost Burden > 50%
Renter Owrier
0-30% >30- >50- Total 0-30% >30- >50- Total
AMI 50% 80% AMI 50% 80%
AMI AMI - AMI AMI
NUMBER OF HOUSEHOLDS
Small Related 5,009 2,184 530 7,723 1,810 2,010 2,169 5,989
Large Related 574 183 55 812 507 427 437 1,371
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R Renter Owner
0-30% >30- >50- >80- Total | 0-30% >30- >50- >80- Total
AMI | 50% | 80% | 100% AMI | 50% | 80% | 100%
AMI AMI AMI AMI AMI AMI
_Housing cost
burden greater
than 30% of
income (and
none of the
above 10,74 23,24 21,50
problems) 1,990 | 8,117 91| 2,390 6| 2,335 | 4,109 | 7,970 | 7,095 S
Zero/negative
Income (and
none of the
above
problems) 1,779 0 0 0| 1,779 919 0 0 0 919
Table 7 ~ Housing Problems Table
Data 2007-2011 CHAS

Source:

2. Housing Problems 2 (Households with one or more Severe Housing Problems: Lacks kitchen
or complete plumbing, severe overcrowding, severe cost burden)

Renter Owner
0-30% >30- >50- >80- Total 0- >30- >50- >80- Total
AMI 50% 80% 100% 30% 50% 80% 100%
AMI AMI AMI A_l\_/II AMI AMI AMI

NUMBER OF HOUSEHOLDS
Having 1
or more of
four
housing

problems | 14,785 | 6,819 | 3,069 942 | 25,615 | 8,250 | 5,720 | 5,015 | 1,890 | 20,875

Having
none of
four

housing
problems 4,264 | 10,566 | 21,070 | 11,825 | 47,725 | 3,964 | 11,109 | 21,693 | 20,210 | 56,976
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Housing Needs Summary Tables

1. Housing Problems (Households with one of the listed needs)

Renter Owner

0-30% >30- >50- >80- Total 0-30% >30- >50- >80- Total
AMI 50% 80% 100% AMI 50% 80% 100%
AMI AMI AMI AMI AMI AMI

NUMBER OF HOUSEHOLDS

Substandard
Housing -
Lacking
complete
plumbing or
kitchen
facilities 577 330 215 235 | 1,357 190 99 178 44 511

Severely
Overcrowded -
With >1.51
people per
room (and
complete
kitchen and
plumbing) 180 144 349 25 698 0 15 45 35 95

Overcrowded -
With 1.01-1.5
people per
room (and
none of the
above
problems) 500 454 723 482 | 2,159 38 124 293 248 703

Housing cost
burden greater
than 50% of
income (and
none of the
above 13,51 21,38 19,59
problems) 5| 5879 | 1,779 210 3| 8,020 | 5,485 | 4,525 | 1,560 0
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NA-10 Housing Needs Assessment - 24 CFR 91.205 (a,b,c)

Summary of Housing Needs

Baltimore County recognizes the affordable housing needs of very low and low-income families with
children as well as families who have a member living with a disability. The most common housing
problems are lack of complete plumbing and kitchen facilities, overcrowding (number of persons per
room), and housing cost burden, as indicated in Tables 7 through 11 as well as Tables 13 through

16. These are fundamental physical or economic characteristics of housing collected and tabulated by
the U.S. Bureau of the Census and used by Baltimore County to assess housing needs among its
citizenry. There is also a concern about the probortionate impact the lack of affordable housing may
have on racial minorities (mainly African-American or Hispanic) in Baltimore County. These issues were
fundamental to the Voluntary Compliance Agreement and specific goals are identified in the Strategic
Plan and Action Plan sections to provide more rental housing options in areas of greater racial diversity

and economic success.

Demographics_ ] Base Year: 2000 Most Recent Year: 2011 % Change
Population 754,292 802,487 6%
Households 300,020 315,127 5%
Median income $50,667.00 $65,411.00 29%
R Table 5 - Housing Needs Assessment Demographics
Data Source: 2000 Census (Base Year), 2007-2011 ACS (Most Recent Year)
Number of Households Table
0-30% >30-50% >50-80% | >80-100% | >100%

L HAMFI HAMFI HAMFI HAMFI HAMFI
Total Households * 33,930 34,195 50,854 34,855 161,280
Small Family Households * 8,554 10,599 18,564 14,090 88,250
Large Family Households * 1,303 1,943 4,099 2,902 13,380
Household contains at least one |
person 62-74 years of age 6,195 6,708 8,912 6,678 28,101
Household contains at least one
person age 75 or older 8,915 9,540 8,747 3,773 11,353
Households with one or more I
children 6 years old or younger * 4,499 5,058 8,452 5,409 15,886

* the highest income category for these family types is >80% HAMF|

Table 6 - Total Households Table

Data
Source:

2007-2011 CHAS
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Needs Assessment

NA-05 Overview

Needs Assessment Overview

The data employed in the Needs Assessment section of the Consolidated Plan are provided by the U.S.
Department of Housing and Urban Development (HUD), which periodically receives "custom
tabulations" of data from the U.S. Census Bureau. These data, known as the "CHAS" data
(Comprehensive Housing Affordability Strategy), are based on the U.S. Census Bureau’s five-year
average of the American Community Survey (ACS) but are largely not available through standard Census
products.

CHAS data demonstrate the extent of housing problems and housing needs, particularly for low to
moderate-income households. The CHAS data are used by local governments to plan how to spend HUD
funds, and may also be used by HUD to distribute grant funds. Furthermore, in order to be more
responsive to questions in this section, ACS data are utilized, in addition to the CHAS data provided by
HUD in the Consolidated Plan template.

Needs Assessment Overview

According to data provided by HUD for the 2017-2021 Consolidated Plan, Baltimore County’s population
was 802,487 in 2011, which was a 6% increase from 2000. However, the U.S. Census Bureau estimates
Baltimore County’s population was 831,128 as of July 2015. The County’s population is racially and
ethnically diverse. The county’s population is growing and its population growth trend reflects it as a
mature, suburban community.

A thorough needs assessment is critical for an effective plan to address housing and related challenges
in the County. Due to various demographic and economic factors and trends, some residents of
Baltimore County currently experience challenges due to high unemployment rates, low incomes and
poverty, low housing quality, overcrowding, homelessness, disabilities, and aging. They struggle to pay
for housing and related expenses. Housing affordability and quality of life challenges in the County
affect both owner and renter households, but particularly those who are low or moderate-income.
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e Recruit, train and retain skilled talent by working directly with businesses and job seekers to
provide targeted recruitment campaigns, development of candidate pipelines, pre-
screening/skills assessment, new hire/incumbent worker training strategies

e Conduct a thorough analysis of the County workforce delivery system and aggressively explore
new models for complementing current efforts and delivering needed life-long learning, training
and job related services to residents

Baltimore County DEWD has created a Talent Management team that works in partnership with the
Maryland Department of Labor, Licensing and Regulation (DLLR). The Talent Management team provides
employers with access to an active and diverse candidate pool ranging from management level
professionals to skilled laborers with expertise in various industry sectors, as well as skilled employees in
transition from companies in similar industry sectors. The team offers professional assistance to meet
companies’ human resource and workforce needs and provides employers with a streamlined point-of-
contact to coordinate customized solutions.

Baltimore County DEWD also assists employees when downsizing occurs. Staff can provide “rapid
response” outreach and work with each organization to assess its needs and provide support to
employees before their employment ends. Outplacement services are customized to each company’s
circumstances. Through its many workforce related efforts, Baltimore County is well positioned in
preparing for job growth and business development by recruiting and training workers from various
educational or professional backgrounds for advancing economy and quality of life.

Does your jurisdiction participate in a Comprehensive Economic Development Strategy
(CEDS)?

No

If so, what economic development initiatives are you undertaking that may be coordinated
with the Consolidated Plan? If not, describe other local/regional plans or initiatives that
impact economic growth.

The county’s Department of Economic and Workforce Development has created and adopted The
Strategic Operations Plan for Baltimore County Department of Economic Development, 2012. This Plan
outlines ambitious initiatives to expand the county’s employment base, grow new job-generating
employers, and ensure that business communities are prepared to attract the companies and workers of
the future. Baltimore County continues its strong financial and debt management and its efforts to
develop targeted, new strategies to cope with slowing property tax revenue and steep declines in
income tax collections.
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Baltimore County has a strong and diverse economy that is not overly represented by any one industry
sector. As a result, the County has managed to withstand occasional contractions in any given sector
over the years. The Strategic Operations Plan identifies nine (9) high growth market areas as follows:

e UMBC-Southwest

e Federal Center @ Woodlawn
e Liberty Road Corridor

e Owings Mills

e Hunt Valley -- |-83

e Towson

e  White Marsh -- Middle River
e Essex— Pulaski

e Sparrows Point -- Dundalk

The high growth market areas are presently, or have the potential to become, high employment centers.
Each area has key strengths to be leveraged as well as challenges that must be addressed and
weaknesses mitigated in order to improve conditions for sustained economic growth. These groupings
of high employment clusters have enormous direct and indirect economic benefits. They (together with
higher education) drive the County’s economy and indirectly have positive impact on all other
businesses. The County continues to focus on meeting the needs of six (6) core business groupings to
ensure that they continue to prosper and create jobs for Baltimore County residents. The business
groupings are:

e Corporate Headquarters/Operations Centers/Shared Services

e Federal Agencies and Contractors

e Healthcare

¢ Information/Advanced Technology

e Manufacturing

e Port-Related Industries, Logistics & Distribution Centers

The County provides programmatic and financial support to business incubators at Towson University
and UMBC with a long track record of entrepreneurship development. The County’s Small Business
Resource Center, operated in partnership with the Baltimore County Chamber of Commerce, provides
direct assistance through individual business counseling on general start-up issues such as business and
marketing plan development. The Center also provides minority and women-owned businesses
certification and loan package preparation assistance. Additionally, the Center is active in providing
small business start-up workshops in partnership with the County’s Workforce Centers and public
libraries. Baltimore County also offers direct financing programs designed to encourage investment and
job creation in the County. Private sector financing is leveraged with Baltimore County gap and flexible
financing programs to help businesses expand and grow.
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Discussion

Baltimore County uses its entitlement funds (CDBG, HOME, ESG) primarily to assist the County’s lower
income residents with housing and public service needs. The Baltimore County Department of
Economic and Workforce Development leads the County’s efforts in job development and creation, in
addition to training its workforce in areas needed by the business community. Any federal funds
dedicated to job development and creation through the County’s entitlement funds will be directed at
the lowest income citizens in an effort to expanded the economic opportunities for this group of

citizens.
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MA-50 Needs and Market Analysis Discussion

Are there areas where households with multiple housing problems are concentrated?
(include a definition of "concentration")

“Concentration” is defined as (1) lack of complete kitchen facilities; (2) lack complete plumbing facilities;
(3) with more than one person per room; and (4) housing cost burden greater than 30% of income as
referenced in Needs Assessment 15.

In Baltimore County, a small portion of households in a few communities do not have sufficient kitchen
or plumbing facilities. Those communities are mainly located in the central, northwest, or southwest
areas of the county.

Some communities that are situated within the urbanized areas experience overcrowded living
conditions, in which more than one person occupies one bedroom as stated by both the Census Bureau
and HUD’s data. Overall, the overcrowding issue is not too serious in most communities in Baltimore
County, but it is more profound than those that lack complete kitchen or plumbing facilities.

The housing cost burden is defined as a household spending 30% or more on housing expenses. In
Baltimore County, households with housing cost burden are located in urban and rural areas.

Are there any areas in the jurisdiction where racial or ethnic minorities or low-income
families are concentrated? (include a definition of "concentration")

HUD defines an Area of Minority Concentration as, “A neighborhood in which the percentage of persons
of a particular racial or ethnic minority is at least 20 points higher than that minority’s percentage in the
housing market as a whole; the neighborhood’s total percentage of minority persons is at least 20 points
higher than the total percentage of minorities for the housing market area as a whole; or in the case of a
metropolitan area, the neighborhood’s total percentage of minority persons exceeds 50 percent of its
population.” Because of demographic characteristics of Baltimore County, this analysis uses the first
one. In Baltimore County, black or African American populations largely reside in the western area of
the County.

HUD annually identifies qualifying low and moderate income Census Tracts for CDBG entitlement
communities. There are three categories:

e Extremely low income — an area with a household income equal to or below 30% of AMI (Area
Median Income);

¢ Lowincome —an area with a household income equal to or below 50% of the AMI;

®* Moderate income —an area with a household income equal to or below 80% of the AMI.
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Households falling in the Extremely Low, Low and Moderate Income categories can be located in either
urban or rural areas of Baltimore County. The majority of categories fall within the urban areas where
90% of the County’s population resides and where there is a high diversity in terms of socioeconomic
characteristics.

Data on the unemployment rate reflects a similar pattern and trend as to those seen in the extremely
low, low and moderate income households showing a correlation between the income and
employment.

What are the characteristics of the market in these areas/neighborhoods?

The market characteristics of the communities with and in addition to multiple housing problems,
minorities, and low to moderate income also show a relatively low homeownership rate due to housing
types or personal preferences. The median home values in those communities is lower than that of
homes in rural areas of the county. The housing vacancy rate across those communities tends to be
higher than a universally acceptable threshold that is 5%. Some communities in rural areas also have a
vacancy rate higher than 5%. In urban areas, the gross rent is higher in the central or western portion of
the county than that of the eastern counterpart.

Are there any community assets in these areas/neighborhoods?

Even though there are some challenges in communities in terms of housing conditions or socioeconomic
characteristics, there are definite assets including racial and economic diversity, an abundant variety of
housing types for different needs of residents, public transit networks, established or expanded
commercial and office uses, employment centers, neighborhood open spaces, excellent public schools
and higher education institutions.

Are there other strategic opportunities in any of these areas?

The areas identified with a concentration of multiple housing problems, black or African American
population, and extremely low-to-moderate income households are valuable, integral parts of the
vibrant socioeconomic fabric that is Baltimore County. As the economic conditions of the commercial
and redevelopment areas maintain or expand, the surrounding communities will benefit from planned
economic investments. Although there may be challenges in some of the communities, redevelopment
will increase job opportunities, educational opportunities, decent housing options for all, transportation
alternatives, and the provision of other potential community amenities.
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Strategic Plan

SP-05 Overview

Strategic Plan Overview

Based on the data from the Needs Assessment and the findings in the Market Analysis, this Strategic
Plan aims to set a course for Baltimore County’s use of federal funds in the areas of community
development and housing over the next five years. The programs and services identified in this plan are
designed to assist households with incomes less than 80% of the Area Median Income (AMI). This
Strategic Plan also incorporates the agreed upon next steps from the Voluntary Compliance

Agreement. Many of the identified goals herein speak directly to those households identified in that
agreement at 60% of AMI or below and reflect an expectation of affordable rental housing in
Opportunity Areas. These Opportunity Areas have strong household incomes, quality schools, access to
employment, low crime, public transportation and are served by a variety of public and private
amenities.

New affordable rental housing in Opportunity Areas is a priority as the County also seeks to stabilize and
preserve existing communities and housing stock in our Sustainable Communities and our Community
Conservation Areas. In addition to housing units, the County will provide a variety of services to income
eligible homeowners, citizens experiencing homelessness, and those with special needs like the elderly,
people with AIDS, and those citizens living with a disability. The County also plan to continue its
investments in historically significant communities like Winters Lane and Turners Station.
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SP-10 Geographic Priorities — 91.215 (a)(1)

Geographic Area

Table 47 - Geographic Priority Areas
1

Area Name: Opportunity Areas

Area Type: Local Target area

Other Target Area Descripti
on:

HUD Approval Date:

% of Low/ Mod:

Revital Type: Comprehensive

Other Revital Description:
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Identify the neighborhood Baltimore County Opportunity Areas. This is a two tiered map tied
boundaries for this target to the hard unit and voucher requirements established in the
area. Conciliation Agreement executed on March 9, 2016 among
Baltimore County, HUD, and several complainants.

The Tier One areas are census tracts defined as Highest and High
Opportunity by the Baltimore Metropolitan Council’s Opportunity
Collaborative, (BMC OC), “Communities of Opportunity” by the
Maryland Department of Housing and Community Development
(DHCD), and Opportunity Areas by the settlement of the
Thompson v. US Department of Housing case.

The Tier Two areas are census tracts defined as Moderate
Opportunity Areas by the Baltimore Metropolitan Council’s
Opportunity Collaborative which were then modified based on
household income and elementary school performance.

The Baltimore Metropolitan Council’s Opportunity Collaborative
developed its composite mapping based on 92 weighted indicators
within 6 categories: education, housing and neighborhood quality,
social capital, public health and safety, employment and
workforce, and transportation and mobility.
http://www.opportunitycollaborative.org/assets/UM-NCSG-
Oppty-Mapping-Tech-Memo-2-Sept2013.pdf?&ae56d8 . DHCD
developed its Comprehensive Opportunity Maps based on a
“Composite Opportunity Index”. The Composite Opportunity Index
uses publicly-available data on three major factors: community
health, economic opportunity, and educational opportunity. To be
designated a Community of Opportunity, the community must
have a Composite Opportunity Index that it is above the statewide
average. http://dhcd.maryland.gov/maps/Pages/default.aspx

Include specific housing and | The Opportunity Areas are predominantly in the southwest and
commercial characteristics the northwest/central/and northeast sections of the County. Areas
of this target area. inside of the Urban Rural Demarcation Line (URDL) are
predominantly “outer Beltway” communities that are a mix of
older suburban villages and traditional, lower density suburban
development as well as high density growth areas with a mix of
housing types, amenities, and services. Most of the County’s
employment opportunities are here and range from healthcare,
manufacturing, service, information technology, research, and
governmental agencies. These areas are in the County’s Priority
Funding Area, have public infrastructure, and are slated for growth
consistent with the County’s Master Plan.

HUD Submission June 17, 2016 Baltimore County, Maryland 132



How did your consultation
and citizen participation
process help you to identify
this neighborhood as a
target area?

Both DHCD and BMC had extensive and intensive public
involvement processes, involving hundreds of representatives
from the various affordable housing interest groups that held local,
regional, and state perspectives.

Identify the needs in this
target area.

Baltimore County’s Analysis of Impediments to Fair Housing
Choice, prepared by Mullin and Lonergan Associates in 2011 found
that there were concentrations of low income, minority families
and that the County should revise its housing policies and
financing to affirmatively support the creation of both hard units
and use of Housing Choice Vouchers in areas of opportunity. The
need for affordable rental housing is especially pronounced for low
income African Americans, African American families, and the
disabled.

What are the opportunities
for improvement in this
target area?

Opportunity Areas generally have strong household incomes,
quality schools, access to employment, low crime, public
transportation, and are served by a variety of public and private
amenities. They provide a positive environment for families to
raise their children and live in a healthy community. Well designed,
constructed, and managed affordable housing in Opportunity
Areas would contribute to the overall vitality of the community
and provide greater choices for the County’s lower income
workforce.

Are there barriers to
improvement in this target
area?

HUD Submission June 17, 2016

Declining Financial Resources The decline of public financing,
especially on the federal level, is a barrier to affordable housing.
Federal funding for programs that support low and moderate
income families, such as Community Development Block Grant
(CDBG) and HOME Investment Partnership Program have been
drastically cut over the past decade.

Source of Income Restrictions Discrimination based on source of
income is a barrier to the use of Housing Choice Vouchers in
Opportunity Areas within the County.

Redevelopment Costs The Baltimore metropolitan area is
generally a high-cost housing region and higher density
redevelopment is often the most economically feasible option for
affordable housing. Land assemblage difficulties, environmental
issues, structured parking costs, and outdated zoning
requirements can increase the time and cost of acquisition and
construction.
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Area Name:

Sustainable Communities

Area Type:

Local Target area

Other Target Area Descripti
on:

HUD Approval Date:

% of Low/ Mod:

Revital Type:

Comprehensive

Other Revital Description:

Identify the neighborhood
boundaries for this target
area.

Refer to Map. These communities were approved by the
Governor’s Smart Growth Subcabinet as per the Sustainable
Communities Act of 2010. By statute, they are geographic areas
with an existing built environment in need of revitalization or
additional investment to strengthen the local market. This place-
based designation corresponds to areas identified in the Baltimore
County Master Plan 2020 as Community Conservation Areas,
Commercial Revitalization Districts, and/or Community
Enhancement Areas. Refer

to http://dhcd.maryland.gov/Communities/Pages/dn/communitie
s.aspx for detailed background information
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Include specific housing and
commercial characteristics
of this target area.

Catonsville/Patapsco resembles an Opportunity Area with higher
income single family homes, while other areas are “inner Beltway”
neighborhoods struggling with homeowner retention and
rehabilitation issues, Catonsville has the highest home value, but
lower than average rent. The downtown commercial district is a
designated Commercial Revitalization District and is experiencing
reinvestment, but the Paradise area lagging behind. Of specific
note is the historic African American community of Winters Lane
which is a target area for single family rehab for lower income
houscholds and for investment in community resources and
infrastructure. Hillendale/Parkville/Overlea is made up of 3
neighborhoods that are aging communities with varying levels of
reinvestment over recent decades. Developed primarily after
World War Ii, the residential area is mid-level density and includes
garden apartments, townhomes, and modest single-family houses.
Large residential properties near high traffic commercial corridors
have been subdivided into multifamily units with absentee owners.
The cost of repairs have caused the exteriors of many properties to
go into disrepair, having a domino effect on certain blocks and an
appearance of disinvestment. This is compounded by an increasing
elderly population who are unable to afford repairs. The absentee
owners have subdivided homes into apartments, resulting in code
enforcement problems, increased density, and incidents of crime.
There are strip shopping centers previously anchored by
supermarkets that have been replaced by discount

stores. Reisterstown Main Street is a unique historic community
of shops and restaurants. The core of Reisterstown, the historic
Main Street area, is a National Register Historic District as well as a
designated CRD. Towson is transitioning from suburban county
seat to high density mixed use urban center. Lower scale
commercial and residential buildings are being redeveloped with
high-rise apartments and large scale retail. The downtown “Main
Street” has struggled for decades, with patchwork reinvestment
and disinvestment. New housing is higher income rental, which
places pressure on adjacent lower density residential, especially
for the nearby historic African American enclave of East Towson.
Revitalization efforts include retaining owner occupied
independent businesses, assisting in the upgrade of their buildings,
and creating affordable housing opportunities. Northwest
Gateways is a multi-cultural area built between 1950 and 1970

and characterized by mature neighborhoods of a mix of single-and
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multi-family housing, rental and owner occupied, linked by a
network of collector streets to retail, service, and office uses.
While the single family units are well maintained, the older homes
need expensive system upgrades. The area has several large
apartment complexes, some of which suffer intermittently from
neglect and high vacancy rates. There are over 600 units of new
affordable, independent living units for seniors in the area. The
predominant type of commercial use is the large retail shopping
center. Both Liberty and Reisterstown Roads are CRDs. Greater
Dundalk/Sparrows Point is one of the oldest industrial
communities in the County. The historic downtown business
district, also a CRD, is experiencing retail turnover, long term
vacancies, and declining lease rates. Housing is mixed including
well designed and constructed housing for former steel executives,
WWI1 and Il vintage housing for workers, solid working class
rowhouses, and higher density, low income apartments. Of specific
note is the historic African American community of Turner Station
which is a mix of predominantly older, low income housing.

How did your consultation
and citizen participation
process help you to identify
this neighborhood as a
target area?

One of the purposes of the Sustainable Communities designation is
to develop a comprehensive framework to support holistic
strategies for community development, revitalization, and
sustainability. The foundation for each Sustainable Community
revitalization strategy is made up of approved smaller scale
neighborhood plans. These were the product of extensive
community participation in identifying needs, potential solutions,
and long term implementation. Literally hundreds of people were
involved in the formulation processes for these plans and included
residents, businesses, institutions, civic organizations, and
governmental agencies. All meetings were open to the public and
public hearings were required.
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Identify the needs in this
target area.

As older communities with significant low and moderate income
residents, all of these communities are in need of reinvestment,
both public and private. There is a universal need to maintain and
improve the existing housing stock, revitalize aging retail centers
and strips, repair deteriorating infrastructure, and provide civic
and recreational amenities. Because most of these communities
have housing built before 1978, lead paint remediation is a
growing need. It is imperative that any redevelopment be
inclusive, and offer living, employment, and recreational
opportunities for a diversity of groups, especially lower income
households, minorities, and the disabled. Both physical and social
resources are needed to maintain these areas’ stability.

Special attention also needs to be paid to the historic African
American neighborhoods found in each of these communities.

What are the opportunities
for improvement in this
target area?

All of the communities have active civic and business organizations
that have a strong positive sense of identity. The Sustainable
Communities designation offers an opportunity for coordinated
and focused action and opens the door to specialized funding and
resources from State agencies and programs. Likewise, the
County’s Commercial Revitalization District Program has a broad
tool kit of architectural services, low to no interest loans, and tax
credits.

Are there barriers to
improvement in this target
area?

Lack of adequate funding to support the level of programming and
reinvestment needed to significantly improve the quality of life for
low income households in these targeted communities. Education,
employment, and housing are the three critical determinants of
success and can be either barriers or opportunities.

English Proficiency There are a number of residents throughout
these communities who speak English as a second language.
Russian-speaking immigrants continue to settle in the Northwest
Gateways communities, and there are new-comers from places
including Nigeria and the Caribbean. Hispanic and Asian
populations are also increasing in Dundalk.

Area Name:

Community Conservation Areas

Area Type:

Local Target area

Other Target Area Descripti
on:

HUD Approval Date:
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% of Low/ Mod:

Revital Type:

Comprehensive

Other Revital Description:

Identify the neighborhood
boundaries for this target
area.

Community Conservation Areas were approved as a Land
Management Area in Master Plan 2020 (p. 40) and encompass
much of the land within the County’s Urban Rural Demarcation
Line.

Include specific housing and
commercial characteristics
of this target area.

The Community Conservation Areas (CCAs) generally consist of low
to moderate density suburban residential neighborhoods that are
often adjacent to higher desnsity, more mixed use areas. Within
CCAs are areas defined as Community Enhancement Areas that are
suitable for sustainable redevelopment that is compact, mixed use
and walkable. The County’s major commercial corridors and older
business districts are in CCAs and offer redevelopment
opportunities for affordable housing close to transit and
commercial amenities such as grocery stores, health services,
educational facilities, and recreational areas. Community
Conservation Areas are within the Urban Rural Demarcation Line,
served by public sewer and water, and are in the State’s Priority
Funding Area.

How did your consultation
and citizen participation
process help you to identify
this neighborhood as a
target area?

Community Conservation Areas have been identified in the
County’s Master Plans and the County’s Consolidated Plans for
decades and have been reviewed by a multitude of stakeholders
from community and business associations, to local officials, to
state and regional organizations.

Identify the needs in this
target area.

need financial assistance and marketing services.

Many neighborhoods in Community Conservation Areas have older
housing stock that can be in need of repair and maintenance to
keep the houses sound and the neighborhoods stable. And as
many were developed before 1978, their houses may be
candidates for lead pain remediation. Homeowners may be aging
and/or lower income, so programs that offer financial assistance
for renovation, emergency repairs, accessibility, lead paint
abatement, alley repair, historic preservation, etc are needed.
Older commercial districts with small locally owned businesses and
older, often smaller buildings with limited parking are often at a
competitive disadvantage with newer shopping centers and may
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What are the opportunities | As the name implies, CCAs are areas where the development
for improvement in this emphasis is revitalization, redevelopment and compatible infill
target area? development. As such, there are opportunities to promote the
creation of new affordable housing for both homeowners and
renters, reinvestment into older commercial corridors and centers,
and moderate scale mixed use development along public
transportation routes. Homes in CCAs are often affordable when
compared to more newly constructed housing and can have the
advantage of solid construction, architectural details, mature
landscaping and a stronge sense of community. If properly
maintained and marketed, these homes can be excellent choices
for first time homebuyers and those with moderate incomes.

Are there barriers to Financial assistance may be needed for first time homebuyers,
improvement in this target | renovators of older buildings, small independent businesses and
area? redevelopers of underused land for a mix of residential and
commercial uses. Homebuyers may not yet have established
credit or need assistance with high closing costs in Maryland.
Redevelopments in inherently more expensive than green field
development and incentives may be needed to offset the risk. The
difficulty of returning foreclosed houses to the non-speculative
market place remains an obstacle.

Area Name: Countywide

Area Type: Local Target area

Other Target Area Descripti
on:

HUD Approval Date:

% of Low/ Mod:

Revital Type: Other

Other Revital Description: Projects operate throughout Baltimore County

Identify the neighborhood The neighborhood boundaries for this project are the entire
boundaries for this target County of Baltimore.
area.

Include specific housing and | Earlier discussions of entire Caunty characteristics are applicable.
commercial characteristics
of this target area.
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How did your consultation Citizens recognize that there are some neighborhood areas that
and citizen participation need efforts, but there are also programs and services that should
process help you to identify | be available to all citizens in the County regardless of where that
this neighborhood as a citizen lives.

target area?

Identify the needs in this The needs are those demonstrated countywide.
target area.

What are the opportunities | The improvements are those needed countywide.
for improvement in this
target area?

Are there barriers to The barriers to improvement are the paucity of funds in
improvement in this target | comparison to the need as well as the complicated nature of many
area? social and housing needs of the citizens in needs.

General Allocation Priorities

Describe the basis for allocating investments geographically within the jurisdiction (or within the EMSA
for HOPWA)

Baltimore County allocates its federal funding with the goal of impacting HUD’s statutory requirements
of decent housing, a suitable living environment, and expanded economic opportunities in the hope of
improving the lives of Baltimore County citizens who are of low to moderate-income. Additionally,
Baltimore County allocates its investments over the next five years in a manner consistent with the
Voluntary Compliance Agreement and the housing unit measurement goals identified therein. All
funding associated with the Voluntary Compliance Agreement will be targeted towards the identified
Opportunity Areas. Two other areas of geographic priority (Community Conservation Areas and
Sustainable Communities) may overlap with some neighborhoods identified in Opportunity

Areas. Funding to assist Baltimore County homeowners make emergency repairs, remove
environmental toxins, and receive pre and post purchase counseling will be available

countywide. Supportive services and housing services for those experiencing homelessness as well as
those with special needs will also be available countywide. In keeping with HUD requirements, funding
for services mentioned are subject to income certifications and Baltimore County will concentrate its
efforts on serving very-low, low and moderate income citizens during the Consolidated Plan period.
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SP-25 Priority Needs - 91.215(a)(2)

Priority Needs

Table 48 — Priority Needs Summary

1 Priority Need | Decent Housing - Rental
Name
Priority Level | High
Population Extremely Low
Low
Moderate
Large Families
Families with Children
Elderly
Public Housing Residents
Geographic Opportunity Areas
Areas Sustainable Communities
Affected Community Conservation Areas
Associated RH 1 - Increase Affordable Family Rental Housing
Goals RH 2 - Increase affordable family rental 80%

RH 3 - Increase affordable rental disabled 60%

RH 4 - Increase number affordable 3+ bedroom - 60%
RH 5 - Increase supply of affordable rental 30%

RH 6 - Establish Mobility Counseling for HCV

RH 7 - Reserve 10% MCP for HCV with disability
RH 8 - Increase affordable rental housing funds

RH 9- Deed restrictions of 15 yrs on funded units
RH 10- Increase Accessibility-affordable units HCV
RH 11- Increase accessibility to affordable units.
RH 12- Increase geographic diversity-affordable
RH 13- Maintain/preserve current level subsidize
RH 14- Create lead and asthma free rental housing
RH 15- Rehab existing affordable rental housing

HUD Submission June 17, 2016

Baltimore County, Maryland

141



Description

There is a need to increase the availability of decent affordable rental housing in
Baltimore County to meet the needs of very low, low and moderate income

individuals and families both within the Housing Choice Voucher program and for
those not participating in the Housing Choice Voucher Program. As the Needs
Assessment and Market Analyssis sections show, the County has a need for more
affordable rental housing, particularly for our larger families and lowest income
renters. Funds in this priority area will be used to both stabilize the existing
inventory as well as expand the affordable rental housing options available to
County citizens. '

Basis for
Relative
Priority

Priority was determined through public consultation process and review of the
data.

N

Priority Need

Decent Housing- Homeowner

Name
Priority Level | High
Population Extremely Low
Low
Moderate
Large Families
Families with Children
Elderly
Geographic Opportunity Areas
Areas Sustainable Communities
Affected Community Conservation Areas
Countywide
Associated H 1- Increase home buyers remaining in their homes
Goals H 2- Increase affordability of homeownership
H 3- Maintain/ improve the supply existing housing
H-4 Create Lead/ asthma free housing for homeowner
Description There is a need to increase the accessibility and availability of stable, decent
homeownership opportunities for Baltimore County citizens to assist them in
obtaining housing or maintaining their housing through pre and post-purchase
counseling as well as emergency repair programs for lower income homeowners.
Basis for Priority was determined through public consultation process and review of the
Relative data.
Priority

Priority Need

Name

Fair Housing
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Priority Level | High
Population Extremely Low
Low
Moderate
Large Families
Families with Children
Elderly
Geographic Countywide
Areas
Affected
Associated FH 1- Promote Fair Housing outreach an education
Goals FH 2- Promote continued Fair Housing testing
FH 3- Promote Fair Housing - Rental Registraion
FH 4- Create fair housing marketing plans
FH 5- Collect housing unit data from developers
FH 6- Support Source of Income legislation
FH 7- Support regional affordable housing efforts
Description Baltimore County recently participated in a Voluntary Compliance Agreement
and as part of this agreement, Baltimore County is committed to prioritizing Fair
Housing issues within its boundaries and within the greater Baltimore
region. Although much of the agreement involves use of County General Funds
rather than federal monies, the County expects Fair Housing issues to be a
continued priority need in this Consolidated Plan period.
Basis for Priority was determined through public consultation process and review of the
Relative data.
Priority
4 Priority Need | Suitable Living Environment
Name
Priority Level | High
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Population Extremely Low

Low

Moderate

Large Families

Families with Children

Elderly

Mentally Il

Chronic Substance Abuse

Victims of Domestic Violence

Elderly

Persons with Mental Disabilities
Persons with Physical Disabilities
Persons with Developmental Disabilities
Persons with Alcohol or Other Addictions
Victims of Domestic Violence

Other
Geographic Opportunity Areas
Areas Sustainable Communities
Affected Community Conservation Areas
Countywide

Associated SL 1-Improve safety and livability of neighborhood
Goals SL 2- Decrease environmental toxins lowincome home
SL 3- Increase access to quality public services

SL 4- Access quality public services immigrant/LEP

SL 5- Restore/preserve properties

SL 6- Promote High Efficiency Energy Uses

Description There is a need to increase the suitable living environment for citizens of
Baltimoe County. In this priority area, the home and neighborhood environment
within which Baltimore County citizens live should be of benefit to the
communities, families or individuals living there. Activities may include social
service efforts that improve the quality of life of a neighborhood - e.g.
afterscchool programs, literacy training, substance abuse programs, counseling
services, domestic violence prevention, juvenile deliquency prevention,
community centers, services for abused and neglected youth, supportive services
for seniors, day care, etc.

Basis for Priority was determined through public consultation process and review of the
Relative data.
Priority
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Priority Need | Expand Economic Oppurtunities
Name

Priority Level | High

Population Extremely Low
Low
Moderate

Geographic Countywide

Areas

Affected

Associated EEO1-Assist persons with job readiness/search

Goals EEO2-Establish/stabilize/expand small/micro bus.
EEO3-Provide capital/credit for comm dev activites

Description Providing County residents with the increased tools to improve their economic
status is necessary to help the County's low and moderate income citizens
achieve ecoonomic independence and self sufficiency. Activities funded under
this priority need area will help indiviudals improve their economic situation with
job training, job search skills and microenterprise training/startup funding.

Basis for Priority was determined through public consultation process and review of the

Relative data.

Priority

Priority Need | Addressing Homelessness
Name

Priority Level | High
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Population Extremely Low

Low

Moderate

Large Families

Families with Children
Elderly

Chronic Homelessness
Individuals

Families with Children
Mentally Il

Chronic Substance Abuse
veterans

Persons with HIV/AIDS
Victims of Domestic Violence
Unaccompanied Youth
Other

Geographic Countywide

Areas

Affected

Associated HMLS 1- Assist persons at-risk of homelessness

Goals HMLS 2- Maintain/increase supply of PSH services
HMLS 3-Assist homeless obtain/sustain aff housing
HMLS 4- Support emerg and transitional housing
HMLS 5-Support Continuum of Care
HMLS 6-Increase supportive services for homeless
HMLS 7-Maintain/increase housing chronic homeless

Description The Homeless priority involves efforts to prevent homelessness with eviction
prevention assistance, divert people from entering shelter, decrease shelter
stays, increase access to mainstream resources, provide more shelter case
management, increase and sustain permanent supportive housing opportunities
for the homeless, including the chronically homeless, and to rapidly re-house
homeless persons to stable housing. This priority also includes support for the
work of the Continuum of Care and other increased supportive services for those
experiencing homelessness and others the prevention of homelessness.

Basis for Priority was determined through public consultation process and review of the

Relative data.

Priority

Priority Need | Addressing Special Needs
Name
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Priority Level

High

Population

Extremely Low

Low

Moderate

Large Families

Families with Children

Elderly

Persons with HIV/AIDS

Victims of Domestic Violence
Elderly

Persons with Mental Disabilities
Persons with Physical Disabilities
Persons with Developmental Disabilities
Victims of Domestic Violence

Geographic
Areas
Affected

Opportunity Areas

Sustainable Communities
Community Conservation Areas
Countywide

Associated
Goals

SL 1-Improve safety and livability of neighborhood
SL 4- Access quality public services immigrant/LEP
SN 1- Reasonable accomm/ mod need in HCV

SN 2-Establish Reasonable Accommodations Coord
SN 3-Support services to the special needs pop

SN 4-Aging in place/maintaining residence

SN 5-Housing mods/access repairs

SN 6- Rehab/Construct of new housing/grp homes
SN 7-Increase Fair Housing Act affordable units

SN 8- Increase number of UFAS compliant affordable

Description

The County recognizes the needs of its citizens with disabilities, the elderly,
vicitms of domestic violence and sexual assualt, limited English proficiency and
other special needs and seeks to address their needs through this priority need
area. These citizens may have housing needs that go beyond just affordability.
Additional supportive services specific to their community of special needs may
be needed. Special accomodations may need to be made to their housing units to
improve access or safety. Some may need assistance in order to age in

place. This priority area allows the County to respond to the needs of these

special need groups.
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Basis for Priority was determined through public consultation process and review of the
Relative data.

Priority

Narrative (Optional)

The seven Priority Need Areas identified represent the County's attempts to categorize the multitude of
needs addressed during its expansive public consultation process into manageable and citizen freindly
priorities. These needs align with the planned uses of the federal funds provided through CDBG, HOME
and ESG as well as the expected use of the leveraged County and State monies. As part of its Voluntary
Compliance Agreement, the County is putting $3,000,000 aside each year in County General Funds for
the development of affordable housing units in Baltimore County during this Consolidated Plan

period. The federally funded activities prioritized here will work in conjunction with that effort to
provide decent housing for both renters and owners as well as fair housing and a suitable living
environement for County citizens. Federal funds will help the County expand economic opportunities
for its residents while also addressing the needs of the homeless and our special needs populations.
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SP-30 Influence of Market Conditions — 91.215 (b)

Influence of Market Conditions

Affordable
Housing Type

Market Characteristics that will influence
the use of funds available for housing type

Tenant Based
Rental Assistance
(TBRA)

The Baltimore County Office of Housing is authorized to issue 6100 Housing
Choice Vouchers. Based on the identified housing needs of low-income
residents, preferences have been established for families, people with
disabilities, and homeless persons.

TBRA for Non-
Homeless Special
Needs

Baltimore County administers HOPWA vouchers allocated to Baltimore City to
address the long term housing needs of persons living with HIV/AIDS. Further,
Baltimore County also administers Veterans Affairs Supportive Housing
vouchers to address the housing needs of veterans residing in Baltimore
County.

i Nevs_/ Unit
Production

Because of the increasing needs for affordable rental housing units in
opportunity areas, Baltimore County has set aside a special fund of $30 million
over 10 years in the Economic Development Finance Fund to create 1000
affordable rental units new to the market in Opportunity Areas. Further, the
County will also use HOME funds to create affordable housing units in both
opportunity areas and areas in need of revitalization or stabilization.

Rehabilitation

Baltimore County’s housing stock is aging and a significant percentage is
functionally obsolete and in need of repairs. The majority of which was
constructed prior to 1978, which can also indicate the presence of lead paint
hazards in homes where children under the age of 6 may reside.

Acquisition,
including
preservation

In certain communities, declining homeownership rates and the presence of
foreclosures indicate a need to assist low to moderate-income households with
home purchase and to implement strategies to reduce the presence of
foreclosed properties.

HUD Submission June 17, 2016

Table 49 — Influence of Market Conditions

Baltimore County, Maryland

149



0sT

puejAieip ‘Ajuno) asownjeg

9T0Z ‘LT dunf uolssiuqns anNH

"SUDZIID SW0duUl-91eI9pOW | 79/ TZR'ET | 859°0ST'Y | O 8vS‘9vS | OTT'V09'E S821AI3S Il 1gNnd
0} -moj 5,Aluno) aJowijeg Jo spasu syuswanosdw|
Juswdo|aaap Ajunwiwod pue Suisnoy a1qnd
104 8uipuny sapinoad Ajjediouiid 1eyy SuisnoH
weJ3o.d Jueid s|qixal} e (9g9ad) spund 1uswdojanag
1ueJo x20|g Juawdojanaqg Auunwwo) J1LoU0d]
3y1 ySnouya Suipuny [enuue sanIal3. Suiuue|d
9404313Y3 pue uodIpsun| Jusawspiul pue uiwpy | |eJapay
ueqJn ue s1 AJuno) aiowiljeg uonisinbay | -ongnd | ©gad
$
ue|jquo) jo
Japuiway $ $ $
a|qe|ieay S 1S92JNOS3Y | BWOdU|] | :UOIIRJ0||Y spun4
unowy ‘lelol Jeap Jold | wesSoud | lenuuy 10
uondiisag aanessen pa1adxg T JeaA 3|qejieAy Junowy pajadx] spund jo sasn 92%inos | wesdoud

$92un0s3ay pajedidnuy

"Juawaa.dy soueldwo) Arerunjop syl ySnouyl Suisnoy sjgeploye

03 @1e21pap 01 paasde sey AJuno) ayl Spuny pue ‘spuny JaysnoA 310y SuISNOH ‘spuny 3Je) 4O WNNUIIUOD ‘SIB(|OP Ydlew [eI0] paJinbal ‘swodul

wea3osd pajeddiue ‘syueld Jusws|uius s,Aluno) ayl 123|494 mojaq paleddiue sadunosau 3y swesSo.d [e1apay 3sayl Jo Suipuadl |BI1I0ISIY

uo paseq si 3sealdap siyl "siedh aAy asayl 1aA0 Suipuny ul asea423p Y3I|S e U Sull0ldey ‘Mojag sa4nosal s1 s193foud Aluno) 3yl "€15°9ZES

99 [Iim £TOT A4 ul Buipunj 0S3 5, A1Un0D 3YL FSE0ES TS 1€ Bulpuny JNOH YHM OTTP09ES 9 [IIM £TOT Ad 403 Buipuny 5gad ‘pouad

ue|d yeaA aniy siy3 03 Juiod Suiliels e sy “TzZ0OZ ‘0€ aunf uo pua pue 910z ‘T Ainf uo u1daq [jim poriad ueld palepljosuo) s,AJuno) ay "asealdsp
1Y31is e yum 1nq ‘|ana| Ajaaiiejas uiewsad o1 Suipuny |etapay su s1adxa Ajuno) asowiljeg ‘TZ0ZA4-LT0OT Ad 40 pouad ueld pajepljosuo) ayi uung

uoildnpou|

(z‘t)(2)0zZ’16 ‘(V)(R)STT T6 - S924n0SaY pajeddnuy Se-ds



ISt

puejlie ‘Ayuno) alowijeg

9T0Z ‘LT dunf uoissiwgns anNH

¥£2'605'S

655°8€9'T | O 000°00T | 655'8€S‘T vdal
diysssumo
40} UOI1INJISUOD
M3aN
geya. |eluad
Ajwejninin
"SUIZIUD 3wodu| uoI1dNIISU0d
-MO| 01 9JUR]SISSE |BIUI UCY Pasn Ma3u |elual
3q osje Aew spun4 “diysisumoawoy Ajlweyiniyg
Se |[@m se 3uisnoy jelusa |gepIole geyal
Suiqqeyau Jo/pue ‘Suiseyaund ‘Buipjing J3UMOBWOH
Ul 1sISSe 01 a|ge|ieAe aJ4e spuny (3INOH) ouelsisse
weJidoud diysiaunied JUSWISIAU| SWOH JaAngawoH | |eiopay
‘SN1e3ys U W9IAUT uequn s Jo ved sy uonsinboy | -agnd JINOH
$
ue|duo) jo
19puIWaY $ $ $
I|qejieAy w :1$924N0S9Y =100 e a]V]] ‘uoijedo||ivy spung
junowy ‘le1ot Jeap 1oud | weiSoud |enuuy J0
uonduisaqg annesseN papadx3 T Jeaj 3jge|ieAay Junowy pajdadx] spund jo sasn a3inos | wesSoid




ZsT puejAsely ‘Ajuno) asowyjeg 9T0TZ ‘LT dunf uoissiwqns gnH

9 01 pa12adxa aJe spuny a1e) JO WNNUIIUO) [BJ3P34 "098VLE TS apiaoad [|1m BuiSNoH payul] 921AI3S PUB SIS SUSLUOAN SSI|SWIOH
‘wesd0.d 3uisnoy [euopisues] pue Aduadiaw] ‘weldold Uo1UaNId SSAIBWOH 3yl YySnoayl spuny 21eiS ‘spuny AJUnod pue 1e1s ‘edapay
ul uolfjiw 8y |euonippe ue Alzeau a8elana| 03 paydadxa aJe spuny [eiapa) HSI pue JNOH ‘99aD asay} ‘pouad ueld paiepljosuo? ayl Suung

paysiies aq ||im sjuswalinbaJs Suiydjew
moy jo uoindidsap e Suipnpul ‘(spuny |edo] pue ajels ‘@ienlid) $924nosaa [euollippe 950y} 38eIaA3] ||Im Spuny [eJapay moy urejdx3

sa24nosay paieddiuy - 05 |qeL

[ Suisnoy

TOV'€LT'T | €15°9¢¢E 0 0 €TS9¢¢
|[euonisuel |
ECRITVEIN
DUBISISSY
[elusy
(souessisse
[ejusJ)
8uisnoy-aus pidey
SEMETTN
AUEIIEEY !
"UOI1IIND pUe SJUB]SISSY

‘Buisnoyau pides ‘Buiiayays Suipnpoul jepueul
S|enplAipu| SS9|3WOY JO Spasu ayl Suisnoy
SSaJppe 01 Pasn ag ued pue JUSWBSIIUT |euoiysued)
ueqJn 3y} jo ved se papinoad aJe J0) qeyad | |esopay
spuny (9s3) weso suoiinjos Aduadiaw3 pue uolsiaauo) | -ayqnd 953 |

$
ue|duo) jo
Japujway $ $ $
a|qejieay S $924n0S3y | :DWOodU| | :uoied0||Y spung
wnowy jelol Jeaj Joud | weiSoud |enuuy Jo
uonduasaq annesey paadx3 T JedA d|qejieAy Junowy pajdadx3 spund jo sasn 224nos | wesSoud




£sT puejAtely ‘Azuno) asowneq 9TOZ ‘LT SuN[ uUoISSIWLANS ANH

SpaaN |e1ads 3uissaippy
SS9USSIIBWOH 3ulssSauppyY
AnunuoddQ J1wouos3 Suipuedx]
uswuouiAug SuIAl] 9|geuns
Suisnoy Jied

8uisnoH 1uadag

;30 sanoud s,Ayuno) as0wiyeg Sulldaw Ul 1sIsse spuny asay Jay1a80o] “swea3oad 412yl JO Buipuny [Ing Y3 Ul 1sisse 0 (sjuels 1JUSWUIIN0S
J2Y10 pue ‘siasieipuny ‘suoijepunoy ‘suotreuop a1eAld) s924nos puny Jay10 jo A1auen e asn swesdoud ssajawoy ale1s Jo/pue 30 ‘98ad

s, A3uno) ay3 ysnouyy spuny Suiniadal saajuels Jyoaduou syi ‘uoiippe uj “saIlI0Ld P3YI3USP! UO BUNEIIUSIUOD Aq suaziyd swodul-aiesspow
031 -mo| 5,A1uno) alowiljeqg 40 SPaau 3yl 123w 01 spuny AJUNoD pue 31e3S YIM Uoi3dunfuod ul pasn a4 ||Im SA0GE PI1S]| SPUNy [eiapa) ayL

uoissnasig

*8UISNOY JRUOIISUBJ} PUEB J3}|3YS S,udwW B 43)|3Ys Ajlwey e asnoy Ajjenioe

('™ AJIj1I0B) MBU Y| “133U37) 32UN0SaY Ajlwied u1d)se3 ay) 1e Ja1ays ssajawoy Y3 4oy Alljioey mau e Buip(ing JO Ispiw ay3 ul st Ajuno) aya ‘s1913ys
3531 JO 2UO 4O 3sed 3yl U] "Aluno) asowieg Aq papino.d aie sSuIp|INg Y1 YUM PI1LID0SSE 3JURUDIUIBW PUE S3IM|IIN |[B pue SBUlp|Ing 3Y)

1nq ‘sansed-pliy1 Aq paiesado aJe s1a3jays asayL "sSuip|ing paumo-Auno) ul pasnoy ase ue|d Siyl Ul PRUOKIUBW SI3)BYS SS3|AWOY 3Y3 JO Ino4

ueld aya uj paynuap!
spaau ay} ssalppe 03 pasn aq Aew 1eyy uondIpsunl syl uiyum pazedo| Auadoad Jo pue| paumo Ajjednjgnd aquasap ‘ajeradosdde §)

"S19]UJ BWODOUL MO| 40} 3|qe|ieAe 000‘00S 9TS [BUOIIPPE pue 31N1IISUOD PINOM SUOIIRAISSS |RUOILPPE 3S3Y)

‘pouiad ueld pajepijosuo) ay1 JaAp Aluno) ayy inoysnouys seaty AllunpoddQ ul Buisnoy [elusl sjqeploye a1eaud siadojaaap 3uisnoy 3|qepioyse
1sisse 01 4eah 1ad 000‘000‘ES S ||2M SE S1uUN SIBYINOA 3210YD SuiSnoH 01 suoledyipow Ayjiqissadde Suisnoy axew 03 JeaA ydea 000'00ES S
01 pa8pa|d sey Ayuno) ay3 quswaa.8y soueljdwo) Alejun|o s,A1uno) syl Jo ped se ‘uollppe uj ‘suoljesado J31|3Ys SS3|SWOY pue UOISIDAID
19349ys ‘BuisnoyaJ pideds ‘uonuanaid ssspswoy s,Aluno) ayi Jo suotiesado oddns [|am se SUSZIID 3WOdUl PAIRISPOW PUB MO| 0} SP3U 2DIAI3S
anioddns 10} Suipuny ul uol|jiw £T$ J9A0 ¢ 0} Pa12adxa 2Je SIIAISS J1|qNd PUB SIDIAISS SSS|SUOH J0J SpUN4 |eJauan AJuno) "G/ TSO'ETS



SP-40 Institutional Delivery Structure — 91.215(k)

Explain the institutional structure through which the jurisdiction will carry out its consolidated plan
including private industry, non-profit organizations, and public institutions.

Responsible Entity Responsible Entity Role Geographic Area ]
Type Served
Baltimore County Government Homelessness Jurisdiction
Homeless Roundtable Planning

Table 51 - Institutional Delivery Structure
Assess of Strengths and Gaps in the Institutional Delivery System

The Baltimore County Department of Planning is tasked with administering housing and community
development funds, including CDBG, HOME, ESG, and CoC funds, in Baltimore County. The Department,
and its predecessors, the Office of Community Conservation and the Department of Community
Development, has many years of experience administering federal, state and local funds and works in
coordination with private industry, non-profit organizations and other public institutions in
implementing housing and community development activities.

In Baltimore County, the CoC is coordinated through the Baltimore County Department of Planning. In
2014, Baltimore County announced its Ten Year Plan to Prevent and Reduce Homelessness. The Plan
was developed to bring the County’s homeless service system into alignment with best practices and
regulatory changes in the U.S. Department of Housing and Urban Development’s homeless assistance
programs and goals. The Plan’s creation marked the beginning of a homeless services system change in
Baltimore County and provided comprehensive strategies to move forward in the prevention and
reduction of homelessness. In order to oversee the development, coordination, implementation and
evaluation of The Plan, the Baltimore County Homeless Roundtable (the Roundtable) was developed.

The Roundtable membership is open to all interested community members and organizations and
includes public and private nonprofit agencies, faith-based organizations, service providers, mainstream
programs, consumers, and concerned citizens. The Baltimore County Department of Planning serves as
staff to the Roundtable. The responsibilities of the Roundtable include identifying and developing
partnerships, setting performance and outcome standards, identifying resources, monitoring programs,
and overseeing the homeless management information system. The Roundtable was structured to align
with the proposed objectives in The Plan to include Outreach and Prevention, Housing, Mainstream
Resources, Coordinated Entry and Data Management committees. These committees function to
implement The Plan.

Availability of services targeted to homeless persons and persons with HIV and mainstream
services
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Homelessness Prevention Available in the Targeted to Targeted to People
= Services Community Homeless with BIV
Homelessness Prevention Services
Counseling/Advocacy X X X
Legal Assistance X X X
Mortgage Assistance X
Rental Assistance X X X
Utilities Assistance X X
Street Outreach Services
“Law Enforcement X X X |
Mobile Clinics X X X
Other Street Outreach Services X X X
- Supportive Services N
Alcohol & Drug Abuse X X X
Child Care X
Education X
Employment and Employment -
Training X X X
Healthcare X X X
HIV/AIDS X X X
Life Skills X X X
Mental Health Counseling X X X
Transportation X X X
Other
X | X X

Table 52 - Homeless Prevention Services Summary
Describe how the service delivery system including, but not limited to, the services listed
above meet the needs of homeless persons (particularly chronically homeless individuals and
families, families with children, veterans and their families, and unaccompanied youth)

The county has a continuum of services available for the homeless and those at-risk of homelessness
including prevention, outreach, supportive services, as well as emergency, transitional, and permanent
housing. The Roundtable is responsible for the coordination of homeless services and programming,
identifying and developing partnerships, setting performance and outcome standards, identifying
resources, creating assessments and evaluations, assessing all data through the Homeless Management
Information System to assure quality assurance, and rating, ranking, and prioritizing applications for
homeless service provision. Each of the county’s sub-committees including, the Executive Committee,
Mainstream Resources, Coordinated Entry, Outreach and Prevention, Housing Committee, and Data
Management), come together to share their ideas, progress, and any issues that may arise.
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Describe the strengths and gaps of the service delivery system for special needs population
and persons experiencing homelessness, including, but not limited to, the services listed
above

Baltimore County has an extensive and wide-spread set of providers who offer a great scope of services
to county residents. The biggest gap in the county’s service delivery system for special needs persons
and those experiencing homelessness is the need for additional emergency shelter beds, especially for
those who are special needs. This gap has proven difficult to address given the declining federal dollars
to address the need.

Provide a summary of the strategy for overcoming gaps in the institutional structure and
service delivery system for carrying out a strategy to address priority needs
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SP-50 Public Housing Accessibility and Involvement — 91.215(c)

Need to Increase the Number of Accessible Units (if Required by a Section 504 Voluntary
Compliance Agreement)

Baltimore County Office of Housing has committed to create at least 200 accessible units over ten years
coordinate modifications with the Modification Fund, and improve reasonable accommodations.

?

Activities to Increase Resident Involvements

Use of Project-Based Vouchers to secure accessible housing for affordability period of at least 15 years,
Modification Fund and availability of a Reasonable Accommodations Counselor.

Is the public housing agency designated as troubled under 24 CFR part 902?

No

Plan to remove the ‘troubled’ designation

Not applicable.
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SP-55 Barriers to affordable housing — 91.215(h)

Barriers to Affordable Housing

The following barriers to affordable housing were identified, in part, in the 2011 Baltimore County
Analysis of Impediments to Fair Housing, through the negotiating process for the Voluntary Conciliation
Agreement, and in discussions with affordable housing developers and their representatives.

Lack of Quantitative Objectives - Outcome based programming helps ensure that affordable housing
goals are equally understood by various stakeholders, sets priorities for funding and staffing, and allows
for monitoring and evaluation. To effectively implement rental housing choices in areas of opportunity
for very low, low and moderate income African Americans, families with children, and those with
disabilities, policy makers must establish a range of measurable objectives to judge achievement and to
determine areas of improvement.

Redevelopment Barriers — Baltimore County is a national leader in “smart growth” and has directed
development into areas serviced by public infrastructure, thereby reducing sprawl, preserving
agricultural and natural resources (including the metropolitan region’s drinking water supply),
revitalizing older neighborhoods, and creating new mixed use growth areas. To foster sustainable
growth, the County’s land use and development strategy is to promote higher density, mixed use
redevelopment in areas with public infrastructure. Higher density development is often the most
economically feasible option for affordable housing in high cost housing regions such as the Baltimore
metropolitan area.

However, land assemblage difficulties, stringent environmental regulations, failing traffic intersections,
high cost of structured parking, and outdated zoning requirements all affect the bottom line of land
acquisition and construction. Also, many suburban neighborhoods are anti-development, especially
regarding infill development, and plan approvals are often appealed, again negatively affecting the cost
of development.

Source of Income Restrictions There are substantial existing multifamily and townhouse rental options
in the County’s urban opportunity areas, close to transportation, good schools, employment, and
services. However, many voucher holders can’t afford these units because current federal, state, and
local laws allow property owners to exclude government benefits, such as Housing Choice vouchers,
Social Security Income, and veterans’ benefits, in determining a tenant’s income. Compounding this
barrier is a general anxiety about and unfamiliarity with the “Section 8” program by both landlords and
community activists.

Strategy to Remove or Ameliorate the Barriers to Affordable Housing
The County’s strategy to address affordable housing barriers is comprehensive. The County has

developed an outcome based strategy with measurable goals and objectives to address the barriers. The
County’s Master Plan is the guiding document for land use and development policies. The Analysis of
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Impediments to Fair Housing recommends the Plan include the County’s commitment to expanding fair
housing choice for members of protected classes through affordable rental opportunities in a variety of
neighborhoods. The Planning Dept. will introduce policy amendments in the fall of 2016. Specific annual
goals for the creation of new affordable rental units have been established, with the ultimate goal being
1000 units approved in 10 years. To address the needs of families with children, the disabled, and the
very low income, 500 of the units will be 3+ bedrooms, 100 units will be accessible for those using
wheelchairs, and 300 will be for families with incomes at 30% or below AMHL. In FY15, the County
created a fund for the creation of new hard units in OAs to meet the overall new unit goal. Three million
dollars are to be allocated to the fund annually, totaling $30 million. The County will continue to use
layers of financing incentives to achieve these goals. The County has also requested that DHCD include
OAs in its 2016 Qualified Allocation Plan and Multifamily Rental Financing Program Guide per the
County’s 2016 Conciliation Agreement with HUD. A County Mobility Program will offer expanded
housing opportunities to families using HCVs. Within 10 years, the Program will support at least 2,000
families to secure voucher-assisted housing located in OAs. The County has created a Housing
Accessibility Modification Fund, funded at $300,000/year for 10 years to be used for structural
modifications for rental families and the disabled. The Planning Dept. and Office of Housing will work
together to identify voucher holders in need of such modifications or after 4 years, to identify very low
income families in need. A Reasonable Accommodations Coordinator in the Office of Housing will help
facilitate the process for tenants with HCVs. To address impediments posed by source of income
restrictions, the County Executive will submit legislation prohibiting housing discrimination based on
lawful sources of income. If the legislation is approved by 3 members of the 7 person County Council, it
will be resubmitted in 2017 and 2018. If no bill passes in either the Maryland General Assembly or the
County Council by the end of 2018, it will be resubmitted annually. To address zoning regulations that
discourage higher density, the Planning Dept. proposed a new zoning overlay for Towson that would
eliminate requirements that impede higher redevelopment. The County will continue to use HOME and
CDBG to increase access to homeownership and maintain and increase housing for low/moderate
income households, and will continue to fund fair housing activities including education and outreach,
counseling, and investigation of complaints. The County’s Procurement Office will select a fair housing
provider through a competitive bidding process.
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SP-60 Homelessness Strategy — 91.215(d)

Reaching out to homeless persons (especially unsheltered persons) and assessing their
individual needs

In 2014, The Baltimore County Continuum of Care launched “A Home for All,” ten-year plan to prevent
and reduce homelessness. “A Home for All” was developed to align our homeless service delivery
system with best practices and regulatory changes made through HUD’s homeless assistance programs
and goals. It aligns with federal the Homeless Emergency Assistance and Rapid Transition to Housing
(HEARTH) Act, and establishes specific goals and objectives targeted at ending chronic homelessness and
reducing homelessness. The plan was created with input from a diverse group of stakeholders from the
public and private sectors, and technical assistance from the Corporation for Supportive Services and
the National Alliance to End Homelessness. In 2012, the Coordinated Entry Committee of the Homeless
Roundtable was asked to develop a coordinated system for homeless services within Baltimore County.
The CE Committee focused on building a vulnerability scale in order to serve clients with the highest
needs first, creating a shelter diversion program to conserve limited shelter spaces for those who most
need them, and is currently working to strengthen the overall real-time reporting methods of shelter
availability. After comparing various national models of centralized and decentralized intake
procedures, the CE Committee decided that a hybrid approach which utilizes both a centralized and
decentralized system would best fit the needs of the county. The decentralized system is used for street
outreach, eviction prevention, housing, and homelessness prevention programs. There are various
providers offering these services throughout the county and clients are able to access these services
directly. The decentralized model offers individuals multiple locations from which they can access
services. The coordinated aspect of this model comes from the fact that agencies use the same set of
assessment tools via the Human Management Information System (HMIS). HMIS is a computerized
record keeping system that captures information and the service needs of people experiencing
homelessness. HMIS connects both the centralized and decentralized systems by tracking data and
providing technological support to the agencies that provide homeless services. Team HMIS has created
a universal screening tool based on HUD standards so that the agencies are collecting uniform
information.

Addressing the emergency and transitional housing needs of homeless persons

The centralized system mentioned above is used for shelter diversion, shelter placement, and ultimately
for housing. The Baltimore County Department of Health and Human Services Adult Information,
Referral and Screening Unit (Screening Unit) is the single point of entry for shelter placement, diversion
and homelessness resources. All of the shelters (except for Domestic Violence) receive referrals directly
from the Screening Unit to fill available beds.

Baltimore County has 377 year round and 96 seasonal emergency shelter beds for individuals and

families. Typically, emergency shelter provides temporary housing for up to 90 days, along with three
meals, case management, life skills, training, housing search assistance and other support services. The
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rotating church shelter, called Churches for Streets of Hope, provides transportation, meals, and
temporary housing between the hours of 5:00 p.m. and 7:00 a.m. from November through April. The
county has 53 transitional housing beds for families. Transitional housing provides temporary housing
and intensive supportive services for up to two years, though most programs range from 3-9 months on
average. The county has recently begun focusing more on Rapid Re-housing programs which prove to be
more cost effective thus making it possible to serve more people in need. There is generally a shortage
of emergency shelter for both families and individuals in the county, especially during the summer
months when the rotating shelter and freezing weather beds are unavailable.

Helping homeless persons (especially chronically homeless individuals and families, families
with children, veterans and their families, and unaccompanied youth) make the transition to
permanent housing and independent living, including shortening the period of time that
individuals and families experience homelessness, facilitating access for homeless individuals
and families to affordable housing units, and preventing individuals and families who were
recently homeless from becoming homeless again.

The county is committed to ending chronic homelessness by outreaching and developing housing
options for this population. Between FY 2012 and FY 2016, Baltimore County has decreased the average
length of stay for clients in shelter from 195 days to 73 days. The county has also increased exits to
Permanent Housing from 27% in FY 2012 to 70% in FY 2016. In addition, the county has decreased its
Recidivism rate from 38% in FY2012 to only 10% in FY 2016.

Baltimore County providers have embraced the Housing First Model as its strategy for ending chronic
homelessness. As part of the development of the county’s Coordinated Entry process, the Roundtable
adopted the Arizona Self Sufficiency Matrix as its assessment tool and is in the process of modifying it to
soon incorporate it into the HMIS system. The Matrix evaluates and ranks each homeless individual or
family based on a number of risk factors discussed and agreed upon by members of the Roundtable and
generates a master list of most vulnerable, chronically homeless individuals and families. Those who are
ranked as the most vulnerable and chronically homeless are given priority for all of the county’s HUD
funded permanent supportive housing programs and other services. The county’s family shelters also
work to help families increase their income so that they can find housing.

The Community Assistance Network has an After Care program where a case manager assists individuals
and families who have transitioned into permanent housing and helps them maintain that housing. The
Data Management Committee has also formed an Ending Veterans Homelessness Committee for the
purpose of targeting veterans specifically for assistance and services in order to help with shelter and
housing needs in addition to helping maintain housing. A By-Name list is being created which will have
all homeless veterans ranked by most vulnerable. Lastly, the Roundtable, along with the Baltimore
County Communities for the Homeless, and local government staff participated in the first ever
Unaccompanied Homeless Youth and Young Adult (UHYYA) Count in an effort to identify this generally
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hard to reach population. The count took place over a three week period from September 28, 2015 to
October 16, 2015.

Help low-income individuals and families avoid becoming homeless, especially extremely
low-income individuals and families who are likely to become homeless after being
discharged from a publicly funded institution or system of care, or who are receiving
assistance from public and private agencies that address housing, health, social services,
employment, education or youth needs

One of the counly’s key strategies for ending homelessness is to prevent individuals from becoming
homeless in the first place. A number of county agencies assist households in avoiding homelessness by
providing financial assistance to prevent eviction, as well as to help with preventing the disconnection of
utilities. The county uses Federal, state, and county funds to provide this assistance. The county has
several strategies, depending on the population being served, to prevent individuals being discharge
from a publicly funded institution (such as foster care, hospitals, mental health programs, and or jail)
from becoming homeless. The county works to ensure children leaving the foster care system do not
become homeless. The county’s Department of Social Services is responsible for implementing discharge
planning for children in foster care. The county’s goal is to make sure every child has a permanent
supportive connection before they age out of care. As policy, if youth leave after they turn 18, they can
return until they are 21 and receive after care assistance including housing.

Shelter diversion programs are currently being used across the country and work to keep people in
danger of losing their housing, or those that have already lost their housing, from entering homeless
shelters. The shelter diversion program in Baltimore County is funded by the County and the United Way
of Central Maryland. The program has enabled the County to use available shelter beds more effectively
and reduce the impact of homelessness on individuals and families as well as on the homeless service
system. Key components of the program include a coordinated intake/referral system through the
Department of Social Services’ centralized intake system, flexible funding and case management.
Diversion case managers provide assessments, interventions, conflict mediation and advocacy and
referral services. In order to keep individuals/families in current housing, to unify them with
family/friends, to move quickly into new housing, or to navigate other obstacles to housing, financial
assistance is provided through a flexible fund which can be used to meet the specific needs of the
individual/family. Examples of flex fund use include, but are not limited to, short term rental assistance,
one time emergency assistance grants, transportation funds, security deposits and first month rent.
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SP-65 Lead based paint Hazards — 91.215(i)

Actions to address LBP hazards and increase access to housing without LBP hazards

In August 2013, Baltimore County was awarded a grant from HUD to address and remediate 225 homes
for reduction of lead hazards. Baltimore County has begun the process of educating County Citizens
about lead-based paint (LBP) risks associated with housing units built prior to 1978 and has begun to
remediate homes with lead thereby increasing the access and availability of lead safe and lead free
housing for low and moderate income County households. In accordance with the Lead Based Paint
Hazard Reduction Act of 1992, before any construction activies are unertaken the County requires that a
certified Maryland Risk Assessor test each applicable residence for the existence of LBP and to prepare a
risk assessment report which dictates the required methods for addressing the LBP hazard. Per
the State of Maryland’s Reduction of Lead Risk in Housing law, owners of rental properties are required
to register their units with Maryland Department of the Environment (MDE), distribute specific
educational materials to prospective tenants and to meet specific LBP hazard reduction standards. In
addition, all contractors performing lead paint abatement activities must be trained by a MDE
accredited/licensed training provider and must receive accreditation to perform lead paint activities.

How are the actions listed above related to the extent of lead poisoning and hazards?

Baltimore County adheres to the LBP policies and procedures stated above and Baitimore County’s
oversight of federally funded programs designed to assist low and moderate income households, for
children under 6 years of age, who reside in the County’s housing built prior to 1978. In 2013, 16,549 or
24% of children in Baltimore County were tested for elevated blood levels (EBL). 200 new cases were
reported for children with blood levels of 5-9 ug/dL and 25 new cases of children with blood levels
greater than 10 ug/dL. In 2014, 16,301 children were tested for elevated blood levels. Of those tested,
23.4 percent were found to have elevated blood levels. 188 new cases were reported during this time
frame for lead levels of 5-9 ug/dL and for levels greater than 10 ug/dL: 22 cases. Both years of reporting
show that there are many children that have not been tested and may be at risk. As referenced in the
MDE Lead Poisoning Prevention Program, Childhood Blood Lead Surveillance in Maryland, 2014 Annual
Report, Baltimore County tested 23.4% of children 0-72 months for elevated blood lead levels. Of this
testing group, 210 new EBL cases were reported to MDE. The Department of Health and Mental Hygiene
(DHMH) recently put into practice the 2016 Maryland Guidelines for the Assessment and Management
of Childhood Lead Exposure for children 6 months to 72 months of age in preparation for new State
Legislation which requires all children in this age bracket to be tested for EBLs. For Baltimore County,
this means that 53,219 more children, (76.6% increase) will be tested for EBLs and the percent of
children testing positive is expected to more than double. Based on these numbers, the LSBC program
expects to see a significant rise in Baltimore County applicants. In order to meet the expected increase
in demand for services, the LSBC program has put in place a new Memorandum of Understand (MOU)
with the Baltimore County Health Department to receive direct reporting of children with EBLs from
MDE. This will allow outreach directly to families with EBL children for enrollment in the LSBC program.
This outreach is in addition to efforts to enroll families who are preemptively addressing lead based
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paint hazards in their homes. To ensure there is a constant flow of new applicants into the LSBC
pipeline, the program utilizes partnerships with 2 nonprofit organizations, Green and Healthy Homes
and Initiative (GHHI) and Rebuilding Together Baltimore for outreach. This includes targeted outreach to
zip codes base on housing stock. This year, the LSBC program initiated “Lead Week” with the Center for
Disease Control’s (CDC) Lead Poisoning Preventing Week in October. During this outreach effort, public
service announcements were broadcast on local radio stations. The LSBC program is currently
developing a short video documentary that explains the program and the need to address lead paint
hazards. In order to best serve the constituents of Baltimore County, County Government supported
House Bill 396 Lead Risk Standards — Maintenance of Exemptions in the 2016 State Legislative

Session. This Bill requires an owner of a specified residential rental property to submit certification and
affidavits to the Department of the Environment (DOE) to maintain an exemption from lead —based
paint risk reduction standards; providing that an exemption for a multifamily rental dwelling expires on
October 2020, unless an inspection was conducted in accordance with regulations adopted by the DOE.

How are the actions listed above integrated into housing policies and procedures?

A lead risk assessment and radon testing is required for every existing dwelling constructed prior to
1978 when seeking assistance from Baltimore County housing programs or seeking assistance for repairs
or remediation of a specific issue occurring at the unit.

The risk assessment is conduct by either in house lead certified inspector or a contracted entity to
perform this requirement. Upon receipt of lead report, if lead is detected, a scope of eligible work is
prepared.

In some cases, the estimate of the cost to repair all necessary code deficiencies will exceed the amount
of funds the applicant is eligible to borrow. Every effort will be made to try to assist applicants to qualify
for assistance, but it is recognized that there are some circumstances beyond the scope of the County's
program and that addressing only some of the code problems will not achieve a satisfactory result. In
this instance, the applicant will be notified that the scope of work exceeds funds available and the
applicant is therefore ineligible for assistance.

[a] Lead-Based Paint Hazard Assessment

[1] As part of the loan application the following facts are determined: the date of the dwelling’s
construction (or at least whether the dwelling was constructed prior to 1978); whether a child under the
age of seven is a resident or frequent visitor to the dwelling; and whether the applicant is aware of any
lead-based paint hazard and/or flaking or peeling paint on any surface.

[2] If the dwelling was constructed prior to 1978 and/or any of the other information elicited indicates
the possibility of the presence of a lead-based paint hazard, the rehabilitation specialist will make a
thorough inspection to determine whether a hazard actually exists or there is good reason to believe
that a hazard exists, and to what extent. On the basis of this inspection, a test by a licensed testing firm

HUD Submission June 17, 2016 Baltimore County, Maryland 187



may be ordered in order to make a risk assessment. The cost of such a test as well as the cost of
abatement or hazard reduction are eligible project costs.

[3] If test results indicate a significant lead hazard exists, and there are children under the age of seven
in the property, it will be recommended the applicant have the children tested by a health professional
to determine if they have an elevated blood lead level.

[4] Each household applying to the program is provided with a copy of the most recent edition of the
informational pamphlet on lead-based paint published by the U.S. Department of Housing and Urban

Development. The applicant signs a receipt verifying that he/she has been given this pamphlet. This
receipt becomes a part of the project file.

[5] If lead hazard reduction or lead abatement work is to be undertaken as a part of the scope of work, a

state certified lead paint abatement contractor must be utilized. Program staff will provide a current list
of certified contractors for use by the applicant in obtaining proposals.
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SP-70 Anti-Poverty Strategy — 91.215(j)

Jurisdiction Goals, Programs and Policies for reducing the number of Poverty-Level Families

The U.S. Census Bureau threshold (poverty line) for Baltimore County in 2014 is $24,230 for a family of 4
and $12,071 for an individual. The 2010-21014 American Community Survey shows 9.1% of Baltimore
County’s population is living below the poverty line. This represents an estimated 72,175 citizens. The
Baltimore County Poverty Rate has steadily increased from 4.5 percent in 1970 to a high of 9.7% in
2012. Several Baltimore County agencies and non-profit entities are active in efforts to assist individuals
living in poverty and preventing individuals and families from falling into poverty. Key government
agencies include: the Baltimore County Dept. of Social Services (includes the Housing Office); the
Baltimore County Dept. of Planning, which administers critical funds from HUD; the Baltimore County
Dept. of Economic and Workforce Development; Baltimore County Public Schools; Baltimore County
Public Libraries; the Community College of Baltimore County. Having access to a decent, stable living
environment is necessary if one is to stay healthy and employed or gain new employment. Thus,
Baltimore County’s full range of housing programs are an important component of its anti-poverty
strategy. Shelter facilities will continue to play a needed role along with efforts to move clients out of
shelter into more stable housing. Supportive and transitional housing play an important role; the County
recently strengthened its supportive housing portfolio and increased its funding allocation to support
the development of new affordable housing. The Housing Choice Voucher Program is an essential
resource in combating poverty and will remain so. The Dept. of Planning will continue its Single Family
Home Rehabilitation Program and its program to provide access improvements to homes occupied by
the disabled. Helping elderly and disabled residents stay in their homes contributes to the anti-poverty
strategy. During the Plan period, the County expects to allocate 15% of its CDBG entitlement award each
year, plus program income derived from prior CDBG investments, to non-profit groups and public
agencies providing direct services to low-to moderate-income residents. Non-profit organizations and
faith-based institutions that operate food pantries, supportive housing services and emergency and
transitional shelters, and those that provide youth services, employment training, counseling, daycare,
emergency support, case management, housing and domestic violence services, receive CDBG funds
from Baltimore County to support its anti-poverty strategy. The County Dept. of Economic and
Workforce Development operates 3 job placement centers which provide job seekers with a wide
variety of resources, including: computer resource labs, a computerized job bank, fax and copy
machines, work space with phones, labor market and career information, a reference and resource
library, training and education resource library, and veterans’ services. The County Dept. of Social
Services continues to address poverty concerns by providing cash assistance, housing and energy
assistance and food assistance to low-income, needy County residents. The current annual total outlay
for such assistance is $243.8 million. The department recently reported that it helped 1,572 clients
receiving Temporary Cash Assistance find employment and it enrolled more than 100,000 residents in
the Maryland Health Exchange, allowing them to access health care through the Affordable Care Act.
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How are the Jurisdiction poverty reducing goals, programs, and policies coordinated with this
affordable housing plan

Baltimore County considers the many aspects of a successful community and what it takes to move
people out of poverty and into sustaining jobs and living. It is for this reason that the County’s efforts
over the next five years do not solely focus on housing alone. The County plans to fund job training and
education programs, affordable after school and child care programs that help train our next generation
of leaders while providing working parents with the comfort of knowing their children are cared for in a
safe environment. The County funds multiple non-profit agencies that provide financial literacy
counseling and programs to assist the homeless move from shelter to independent living. The County
will target its federal funds, along with additional State and County funds, to meet the needs of the
extremely low, low and moderate income households in need of additional supports to reduce the
burden of poverty on their households.
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Baltimore County Poverty Rate Trend

YEAR POVERTY RATE
1970 4.5%
1980 5,3%
1990 5.5%
2000 6.5%
2010 8.1%
2012 9.7%
2014 9.1%

Baltimore County Poverty Rate Trend
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SP-80 Monitoring — 91.230

Describe the standards and procedures that the jurisdiction will use to monitor activities
carried out in furtherance of the plan and will use to ensure long-term compliance with
requirements of the programs involved, including minority business outreach and the
comprehensive planning requirements

Baltimore County believes in a strong quality assurance system which includes a comprehensive
monitoring strategy of all Federal formula entitlement funds, including CDBG, HOME, ESG, and the
Continuum of Care programs. The basis for these monitoring efforts are those set forth in HUD
regulations and any HUD monitoring guidance. To assure that there are mechanisms in place to enforce
compliance with regulatory requirements and all other appropriate standards, grant and contract
agreements detail the standards of accountability for sub-recipients and standard templates are
approved by the County Law Office. These agreements provide specific detail regarding regulatory
requirements, e.g. Davis Bacon Act requirements, Scope of Work, Outcome Performance
Measurements, reversion of assets, and the documentation that must be collected and maintained to
evidence national objective compliance.

Program and financial staff working with CDBG, HOME, ESG and CoC funds are responsible for
conducting monitoring reviews of subrecipient agencies. These monitoring efforts ensure that all
subrecipients maintain appropriate documentation to support funded efforts. Monthly desk reviews are
conducted of costs charged before subrecipient reimbursements occur and matched with monthly
statistical reports to ensure on-task performance with expected program goals. On site reviews of
subrecipient agencies also occur throughout the program year. On site reviews include program file
review, financial record review to support costs submitted for reimbursement, income verification and
/or presumed eligibility determination, and other other program specific certifications for federal funds
like affirmative fair housing efforts, drug-free workplace, non-discrimination and equal opportunity
policies, etc. On site reviews include an exit interview and follow up correspondence detailing
monitoring efforts.

The goal of all monitoring efforts, whether through desk review or on-site visits, is to identify areas of
success for the subrecipients as well as areas of deficiency and to provide technical assistance to assist
subrecipients correct deficient practices. This technical assistance should result in compliance with
federal laws, regulations, policies and procedures that support proper administration of federal
programs and minimize the risk of improper use of federal funds.
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If appropriate, describe publically owned land or property located within the jurisdiction that
may be used to address the needs identified in the plan

Four of the homeless shelters mentioned in this plan are housed in County-owned buildings. These
shelters are operated by third-parties, but the buildings and all utilities and maintenance associated with
the buildings are provided by Baltimore County. In the case of one of these shelters, the County is in the
midst of building a new facility for the homeless shelter at the Eastern Family Resource Center. The new
facility will actually house a family shelter, a men’s shelter and transitional housing.

Discussion

The federal funds listed above will be used in conjunction with state and county funds to meet the
needs of Baltimore County’s low- to moderate-income citizens by concentrating on identified priorities.
In addition, the nonprofit grantees receiving funds through the County’s CDBG, CoC and/or State
homeless programs use a variety of other fund sources (private donations, foundations, fundraisers, and
other government grants) to assist in the full funding of their programs. Together these funds assist in

meeting Baltimore County’s priorities of:

Decent Housing

Fair Housing

Suitable Living Environment
Expanding Economic Opportunity
Addressing Homelessness
Addressing Special Needs
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Projects

AP-35 Projects — 91.220(d)

Introduction

The selection of projects in this year’s Action Plan is based upon the priority needs, goals, strategies and
outcomes identified in the County’s 2017-2021 Consolidated Plan. The vast majority of projects were
identified through one of several Request for Proposal processes undertaken by the County to solicit
projects that met the priority needs of the County. An annual hearing to gain citizen input on priority
need areas and opportunities for expanded programming was part of this RFP process. The projects
selected herein address the County’s priority goal areas of: Decent Housing, Fair Housing, Suitable Living
Environment, Expanded Economic Opportunity, Addressing Homelessness and Addressing Special
Needs. The projects will used federal entitlement funds through CDBG, HOME and ESG, but these funds
will leverage additional federal funds through the Continuum of Care and Lead programs as well as State
and County funds to support the priority goal areas mentioned above.

Projects
# Project Name
1 | Accessiblity Modification Programs: The Arc Baltimore
2 | Associated Catholic Charities Gallagher Services Greenhouse
3 | Emerge, Inc. - Accessibility Modifications to one ALU
4 | The League for Peopie with Disabilities Day Habilitation Program Expansion
5 | Penn-Mar Organization-Accessibility Modifications to Three ALU s
6 | Penn-Mar Organization Creation of an Accessible Sensory Stimulation Room |
7 Maryl_and School for the Blind Hard Surface Multi-Purpose Play Area
8 | Winters Lane Townhomes
9 | Lyons Home Preservation
10 | Settlement Expense Loan Program
11 | Housing Counseling Services
12 | Abilities Network, Inc: Promising Futures for Families
13 | CASA de Maryland, Inc.: Baltimore County Outreach and Education Project
14 | CHAI: Pikesville After School Enrichment Program
15 | Creative Kids, Inc.: Community Center Essex
16 | Easter Seal Aduit Day Services ) .
17 | Episcopal HC. Neighbor to Neighbor Homework Club
18 | FCC. Essex Middle River Victim Advocate Project
19 | Heroes Helping Heroes: At Risk Youth after School Enrichment
20 | The House of Ruth Maryland: IPV Services to Baltimore County Residents
21 | Latino Econ Dev Corporation: Baltimore County Small Businesses
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# Project Name
22 | League for People with Disabilities: Project Fit

23 | Lighthouse, Inc.: Successful Starts Project

24 | Turnaround, Inc.: Turnaround Trauma Therapy Project

25 | Baltimore County Department of Health: Shelter Nurse Program

26 | Catonsville Emergency Assistance: Catonsville Emergency Assistance

27 | Commission on Disabilities Administration

28 | CHDO Set Aside

29 | General Administration: Planning & Admin

30 | HOME Program Administration

31 | INNterim Housing Corporation: INNterim Gardens

32 | HOME Acquisition and Rehab-Rental

33 | Jewish Community Services: Homeless Prevention Services

35 | Housing Opportunities Rehabilitation Program (Homeowner)

36 | New Pathways, Inc: Ensuring the Success of Homeless Youth

37 | Turnaround, Inc.: Emergency Shelter

38 | Rebuilding Together Baltimore, Inc.

39 | United Ministries, Inc.: Prospect Place Permanent Supportive Housing

40 | Housing Opportunities Rental Rehab

41 | Housing Opportunities Rehabilitation Administration
42 | Housing Services

| 43 | CBDO Project
44 | CoC Consultant
45 | Fair Housing Regional Coordinator

|46 H_oﬂsing Accessibility Modification Program (HAMP)

47 | HOME Ownership

48 | HESG Program

49 | Prologue Street Outreach

51 | Arbutus PSH

Table 56 — Project Information

Describe the reasons for allocation priorities and any obstacles to addressing underserved
needs

Baltimore County seeks to create decent and fair housing in a suitable living environment with expanded
economic opportunities for its citizens. The County wishes to minimize the number of its citizens
experiencing homelessness and address those citizens with special needs. The priorities for allocating
our federal funds followed those priority goal areas identified in this section’s introduction. As part of
the County’s Voluntary Compliance Agreement, the County is spending much of its County General Fund
dollars in identified Opportunity Areas. Programs and Services in these areas are of great importance to
the future of the County citizens, but not to the exclusion of those living in other areas of the
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County. Baltimore County will prioritize housing and other services to Opportunity Areas while
continuing to support the needs of those living in Sustainable Community Areas and Community
Conservation Areas. Additionally, certain services, like those for domestic violence and homelessness,
will be available countrywide.
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Project Name

Accessiblity Modification Programs: The Arc Baltimore

Target Area

Sustainable Communities

Goals Supported

SN 4-Aging in place/maintaining residence
SN 6- Rehab/Construct of new housing/grp homes

Needs Addressed Addressing Special Needs
Funding CDBG: $40,000
Description Accessibility modification to two (2) housing units owned by The Arc

Raltimare and used as Alternative Living Units for adults with disabilities.

Target Date

6/30/2017

Estimate the
number and type of
families that will
benefit from the
proposed activities

Up to six (6) low to moderate income individuals with disabilities will be
assisted in making accessibility modifications to two ALUs.

Location
Description

The addresses of this project are confidential. The addresses are on file.

Planned Activities

Accessibility modification to two (2) housing units owned by The Arc
Baltimore and used as Alternative Living Units for adults with disabilities.

Project Name

Associated Catholic Charities Gallagher Services Greenhouse

Target Area

Opportunity Areas

Goals Supported

SL 3- Increase access to quality public services
SN 3-Support services to the special needs pop

Needs Addressed Addressing Special Needs
Funding CDBG: $37,864
Description ACC Gallagher Services will renovate and upgrade its greenhouse. ACC will

Target Date

use funds to create cement walkways between the growing benches in
order to allow better access for people who use wheelchairs (currently
the walkways are gravel), partition the greenhouse to provide for multiple
uses, and improve the sink and plumbing. ACC will also provide better
access to the greenhouse by paving the entrance from the existing road to
the front door {currently unpaved).

6/30/2017
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Estimate the 100 adults with disabilites will benefit from this project.
number and type of
families that will
benefit from the
proposed activities

Location 2520 Pot Spring Road, Timonium, MD 21093
Description

Planned Activities ACC will use funds to create cement walkways between the growing
benches in order to allow better access for people who use wheelchairs
(currently the walkways are gravel), partition the greenhouse to provide
for multiple uses, and improve the sink and plumbing. ACC will also
provide better access to the greenhouse by paving the entrance from the
existing road to the front door (currently unpaved).

Project Name Emerge, Inc. - Accessibility Modifications to one ALU

Target Area Sustainable Communities

Goals Supported SN 6- Rehab/Construct of new housing/grp homes

Needs Addressed Suitable Living Environment
Addressing Special Needs

Funding CDBG: $55,000

Description Accessibility renovations and repairs to one of its ALU s serving three
people. This house is in need of major repairs and renovations to make it
safer and more accessible for adults with physical disabilities.

Target Date 6/30/2017

Estimate the Three people will benefit from the renovations to this ALU.
number and type of
families that will
benefit from the
proposed activities

Location The addresses of this project are confidential. The addresses are on file.

Description
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Planned Activities The renovations include: complete renovations to two bathrooms,
including: new shower/tub combination with safety grab bars; new vanity,
medicine cabinet and toilet; and, new flooring and energy efficient
windows. In addition, renovations to the kitchen include: restoring and
repairing all water and waste lines; removing the wall separating the
kitchen from the living area to allow staff better supervision of clients;
replacing all cabinetry and appliances; and, replacing the floor and sub-
floor which has undergone serious water damage. Finally, there is a very
unsafe spiral staircase which leads to the basement that must be
reconfigured into a dual directional staircase with an improved landing
area.

4 Project Name The League for People with Disabilities Day Habilitation Program
Expansion

Target Area Countywide

Goals Supported SL 3- Increase access to quality public services
SN 3-Support services to the special needs pop

Needs Addressed Addressing Special Needs

Funding CDBG: $29,187

Description Renovations to the League's main day program building

Target Date 6/30/2017

Estimate the 1500 clients of the day program are expected to benefit from this activity.

number and type of

families that will

benefit from the

proposed activities

Location 1111 E. Cold Spring Lane, Baltimore MD 21239

Description

Planned Activities Because of an increase in its daily population, the League finds it
necessary to expand the usefulness of the building removing walls open
up what is currently office and storage space in order to create additional
accessible programming space. The League also proposes to create more
bathroom space. The proposed open spaces will better serve the needs
of the League’s 1500 clients

3 Project Name Penn-Mar Organization-Accessibility Modifications to Three ALU s

Target Area Sustainable Communities
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Goals Supported

SN 5-Housing mods/access repairs
SN 6- Rehab/Construct of new housing/grp homes

Needs Addressed Addressing Special Needs
Funding CDBG: $42,290
Description Accessibility renovations to the three ALU serving 8 clients.

Target Date

6/30/2017

Estimate the
number and type of
families that will
benefit from the

Location
Description

proposed activities

Eight clients living in three group homes will benefit.

The addresses of this project are confidential. The addresses are on file.

Planned Activities

Renovations in two of the homes include converting the bathrooms to
make them fully accessible to adults with disabilities. In the third ALU, a
bedroom will be renovated and the entry will be widened to make it more
accessible for the disabled client who lives there.

Project Name

Penn-Mar Organization Creation of an Accessible Sensory Stimulation
Room

Target Area

Opportunity Areas
Countywide

Goals Supported

SL 3- Increase access to quality public services
SN 3-Support services to the special needs pop

Needs Addressed

Addressing Special Needs

Funding

CDBG: $26,867

Description

Creation of a fully functional sensory stimulation room at Penn Mar's
Maryland Line day program facility.

Target Date

6/30/2017

Estimate the
number and type of
families that will
benefit from the
proposed activities

120 individuals with disabilities will benefit.

Location

Description

310 Old Freeland Road, Freeland MD 21053
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Planned Activities

Sensory stimulation is effective in helping adults with severe intellectual
disabilities learn about the environment by exposing them to visual,
auditory, tactile, olfactory, and gustatory activities which will give them
more opportunities to use their senses and communication skills every
day and enable them to enhance their lives. The renovations include
converting an existing room to make it fully accessible, adding a sprinkler
system and HVAC.

Project Name

Maryland School for the Blind Hard Surface Multi-Purpose Play Area

Target Area

Opportunity Areas
Sustainable Communities
Community Conservation Areas

Goals Supported

SL 3- Increase access to quality public services
SN 3-Support services to the special needs pop

Needs Addressed Addressing Special Needs
Funding CDBG: 553,792
Description Construction of an accessible playground expected to serve 120 people

Target Date

6/30/2017

Estimate the
number and type of
families that will
benefit from the
proposed activities

120 citizens with disabilities will benefit.

Location
Description

Planned Activities

3501 Taylor Avenue, Baltimore MD 21236

CDBG funds will offset part of the cost of the ground cover.

Project Name

Winters Lane Townhomes

Target Area

Opportunity Areas
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Goals Supported

RH 1 - Increase Affordable Family Rental Housing

RH 2 - Increase affordable family rental 80%

RH 4 - Increase number affordable 3+ bedroom - 60%
RH 9- Deed restrictions of 15 yrs on funded units

RH 11- Increase accessibility to affordable units.

RH 13- Maintain/preserve current level subsidize

RH 14- Create lead and asthma free rental housing
RH 15- Rehab existing affordable rental housing

SL 1-Improve safety and livability of neighborhood

SL 2- Decrease environmental toxins lowincome home
SL 5- Restore/preserve properties

SL 6- Promote High Efficiency Energy Uses

Needs Addressed Decent Housing - Rental
Suitable Living Environment
Funding CDBG: $450,000
HOME: $872,021
Description During Local Fiscal Year 2017, the County will allocate 450,000 in CDBG

funds to support preservation of rental housing. The project will consist of
10 rehabilitated rental units for families that will live and rent in this
development project. Objective: Create a Suitable Living Environment.
Outcome: Sustainability. CDBG Citation 570.201(e). CDBG National
Objective: 570.208(a)(2) Low Mod Limited Clientele

Target Date

6/30/2016

Estimate the
number and type of
families that will
benefit from the
proposed activities

10 rental households will benefit.

Location
Description

Historic African American community in Catonsville MD.

2,4,8, 10, 24, 26, 28 and 30 Shipley Lane and 2, 4 Roberts Avenue

Planned Activities

During Local Fiscal Year 2017, the County will allocate 450,000 in CDBG
funds to support preservation of rental housing. The project will consist of

10 rehabilitated rental units for families that will live and rent in this
development project.

Project Name

Lyons Home Preservation

Target Area

HUD Submission June 17, 2016
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Goals Supported

RH 1 - Increase Affordable Family Rental Housing

RH 2 - Increase affordable family rental 80%

RH 3 - Increase affordable rental disabled 60%

RH 5 - Increase supply of affordable rental 30%

RH 9- Deed restrictions of 15 yrs on funded units

RH 11- Increase accessibility to affordable units.

RH 12- Increase geographic diversity-affordable

RH 13- Maintain/preserve current level subsidize

RH 14- Create lead and asthma free rental housing
RH 15- Rehab existing affordable rental housing

SL 1-lImprove safety and livability of neighborhood
SL 2- Decrease environmental toxins lowincome home
SL 5- Restore/preserve properties

SL 6- Promote High Efficiency Energy Uses

SN 4-Aging in place/maintaining residence

SN 5-Housing mods/access repairs

SN 7-Increase Fair Housing Act affordable units

SN 8- Increase number of UFAS compliant affordable

Needs Addressed Decent Housing - Rental
Suitable Living Environment
Addressing Special Needs
Funding CDBG: $450,000
Description During Local Fiscal Year 2017, the County will allocate 450,000 in CDBG

funds to support preservation of rental housing. The project will consist of
75 rehabilitated rental unit for families that currently reside there.
Objective: Create a Suitable Living Environment. Outcome: Sustainability.
CDBG Citation 570.201(e). CDBG National Objective: 570.208(a)(2) Low
Mod Limited Clientele

Target Date

6/30/2017

Estimate the
number and type of
families that will
benefit from the
proposed activities

The project will asst over 75 rental units with Lead abatement and
rehabiltation of the property.

Location

Description

Located in Turner Station, a historic African American community of
Dundalk, MD.
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Planned Activities During Local Fiscal Year 2017, the County will allocate 450,000 in CDBG
funds to support preservation of rental housing. The project will consist of
a minimum of 75 rehabilitated rental unit for families that currently reside
there.

10 Project Name Settlement Expense Loan Program

Target Area Opportunity Areas

Goals Supported H 2- Increase affordability of homeownership
H 3- Maintain/ improve the supply existing housing

Needs Addressed Decent Housing- Homeowner

Funding HOME: $750,000

Description During Local Fiscal Year 2017, the County will allacate $750,000.00 in
HOME funds to support first time buyers with purchasing a home in
Baltimore County with $10,000 assistance per household. The program
provides assistance to 75 household to purchase homes in the County.

Target Date 6/30/2017

Estimate the 75 households will benefit

number and type of

families that will

benefit from the

proposed activities

Location Location is determined by homebuyers purchasing properties in Baltimore

Description County. Properties are selected by individual residents.

Planned Activities Nonprofit organizations will support first time buyers with purchasing a
home in Baltimore County with $10,000 assistance per household. The
program provides assistance to 75 household to purchase homes in the
County.

11 Project Name Housing Counseling Services

Target Area Community Conservation Areas

Goals Supported H 1- Increase home buyers remaining in their homes
H 2- Increase affordability of homeownership
H 3- Maintain/ improve the supply existing housing
H-4 Create Lead/ asthma free housing for homeowner

Needs Addressed Decent Housing- Homeowner
Suitable Living Environment

Funding CDBG: $190,000
HOME: $141,775
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Description During Local Fiscal Year 2017, the County will allocate just over
$300,000.00 in funds to support contracted services for organizations to
provide homeownership counseling for pre purchase, post purchase and
foreclosure counseling to residents interested in purchasing or residing in
Baltimore County.

Target Date 6/30/2017

Estimate the About 1000 individuals are expected to be counseled with 100 of those

number and type of | counseled resulting in a SELP loans.

families that will

benefit from the
proposed activities

Location Community Conservation areas including White Marsh and Owings
Description Mills. Exact addresses for the SELP loans will be selected by potential
homeowners.

Planned Activities Funds will support contracted services for nonprofit organizations to
provide homeownership counseling for pre purchase, post purchase and
foreclosure counseling to residents interested in purchasing or residing in
Baltimore County. Efforts will concentrate on individuals at 80% of AMI or

below.
12 Project Name Abilities Network, Inc: Promising Futures for Families

Target Area Countywide

Goals Supported HMLS 4- Support emerg and transitional housing
HMLS 6-Increase supportive services for homeless
SN 3-Support services to the special needs pop

Needs Addressed Suitable Living Environment
Addressing Homelessness
Addressing Special Needs

Funding CDBG: $15,000

Description This project will provide intensive behavioral support services to
individual children and provide resource and referral services/training to
families and staff at a domestic violence shelter.

Target Date 6/30/2017

Estimate the 50 children in 20 households and 6 shelter staff will benefit.

number and type of
families that will
benefit from the

proposed activities
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Location
Description

Services provided at a domestic violence shelter and so address is
confidential.

Planned Activities

<div>The project will serve 50 children in 20 households and 6 shelter
staff at the Family Crisis Center, a domestic violence shelter. Intensive
training and mentoring for shelter staff around the topics of social and
emotional development, positive behavior management and special
needs as well as provide intensive behavioral support services to
individual children as needed, and provide resources and referral services
to the families. Grant funds will support staff and partially pay for utilities,
communications, insurance and audit costs. $10,936 in other funds and in
kind contributions will support this
program.</div><div></div><div></div>

13

Project Name

CASA de Maryland, Inc.: Baltimore County Outreach and Education Project

Target Area

Countywide

Goals Supported

SL 4- Access quality public services immigrant/LEP
SN 3-Support services to the special needs pop

Needs Addressed Suitable Living Environment
Addressing Special Needs
Funding CDBG: $25,000
Description CASA de Maryland, Inc. Baltimore County Outreach and Education Project

will serve low-income immigrants in the County through informational
workshops in targeted areas of the County on topics of key importance to
the low-income Limited English Proficient (LEP) immigrant community

Target Date

6/30/2017

Estimate the
number and type of
families that will
benefit from the
proposed activities

300 low income immigrants in 200 households will benefit

Location
Description

<div>2224 E. Fayette Street Baltimore MD 21231 - This address the
headquarters in Balitmore City. County activities occur in a vareity of fluid

locations where staff respond as demand arises.</div>
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Planned Activities

Topics will include financial literacy issues like obtaining an Individual Tax
Identification Number, filing a tax return, obtaining a Maryland driver’s
license, and accessing financial services as well as other “Know Your
Rights” issues including but not limited to the naturalization process,
determination of eligibility and navigating the process. CASA will also
provide individual case management to low income individuals, including
interpretation services. In FY17, the program will include cohort-based
intensive assistance to high school juniors and their families on college
and workforce readiness, academic enrichment, life skills training, and
wraparound case management. Grant funds will support the salaries and
benefits for project staff as well as operating expenses including local
travel and photocopying. Other funding soufces include $250,730 from
private and foundation sources.

14 Project Name

CHAI: Pikesville After School Enrichment Program

Target Area

Countywide

Goals Supported

SL 3- Increase access to quality public services

Needs Addressed Suitable Living Environment

Funding CDBG: $26,000

Description Pikesville After School Academic Enrichment Program will provide early
intervention and prevention services through after school academic
enrichment programming

Target Date 6/30/2017

Estimate the
number and type of
families that will
benefit from the
proposed activities

75 disadvantaged youth will benefit

Location

Description

<div>4300 Crest Heights Road Baltimore MD 21215</div>
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Planned Activities

<div>Pikesville After School Academic Enrichment Program will provide
early intervention and prevention services through after school academic
enrichment programming to 75 disadvantaged low-income youth in 1st to
5th grades at Milbrook Elementary who are at risk of education failure,
truancy, and juvenile delinquency. Grant funds will support the salary and
fringe of the Director of School and Community Partnerships, educational
program supplies for students, and the cost of hiring five Baltimore
County certificated teachers to work two days per week with the
program. Grant funds will leverage an additional $21,691 from in other
funds and $2,500 in in kind assistance.</div><div>($26,000 CDBG) </div>

15

Project Name

Creative Kids, Inc.: Community Center Essex

Target Area

Countywide

Goals Supported

SL 1-lmprove safety and livability of neighborhood
SL 3- Increase access to quality public services
SL 4- Access quality public services immigrant/LEP

Needs Addressed Suitable Living Environment
Addressing Special Needs
Funding CDBG: $21,375
Description Creative Kids Community Center (Essex) will serve individuals and

households living in The Greens neighborhood of Essex with programs and
services, including: free educational programs, support services, special
events, and community outreach

Target Date

6/30/2017

Estimate the
number and type of
families that will
benefit from the
proposed activities

Approximately 500 individuals and family members living in the The
Greens neighborhood of Essex, some of whom are limited English
proficient

Location

Description

<div>958-C Ashbridge Drive Essex MD 21221</div>
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Planned Activities

<div>The Project will increase community well-being by offering English
classes for adults, low birth weight and infant morbidity support activities
for expectant mothers, childhood obesity prevention activities for
elementary school aged children, afterschool programs and summer
camps for elementary and middle school students, intergenerational and
kinship care support activities, and social services and human service
advocacy. Requested grant funding will support a portion of the director’s
salary and leverage $112,131 in government funds and private funding as
well as $237,689 in in-kind donations. </div><div></div>

16 Project Name

Easter Seal Adult Day Services

Target Area

Sustainable Communities
Countywide

Goals Supported

SL 3- Increase access to quality public services
SN 3-Support services to the special needs pop
SN 4-Aging in place/maintaining residence

Needs Addressed Suitable Living Environment
Addressing Special Needs
Funding CDBG: $25,000

Description

Easter Seal Adult Day Services is a new state of the art Medical Adult Day
Center in Windsor Mills. The project is an alternate to institutional nursing
home care and provides community-based services for some of the
community's most as-risk and frail populations

Target Date

6/30/2017

Estimate the
number and type of
families that will
benefit from the
proposed activities

200 adults will benefit

Location
Description

<div>7138 Windsor Boulevard Baltimore MD 21244</div>

Planned Activities

<div>This project was created in order to give caregivers a more stable
lifestyle without having to worry about his or her older relative during the
work-day hours, and to give their loved ones day-to-day activities. These
populations include those with developmental disabilities, mental illness,
and age related disabilities such as Alzheimer’s disease and other
disorders. The grant funds will support project related salary costs of the
Health Director. Grant funds will leverage $1,182,927 in cash from other
funding sources, and $390,440 in in-kind contributions.</div><div></div>
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17

Project Name

Episcopal HC. Neighbor to Neighbor Homework Club

Target Area

Opportunity Areas

Goals Supported

SL I-Improve safety and livahility of neighborhood
SL 3- Increase access to quality public services

Needs Addressed Suitable Living Environment

Funding CDBG: $24,000

Description Episcopal HC Neighbor to Neighbor is a coalition of faith based and
N community partners to serve low-income families in the

Cockeysville/Timonium area of Baltimore County

Target Date

6/30/2017

Estimate the

families that will
benefit from the

number and type of

proposed activities

50 middie and high schooi students wiii benefit from the Homework Ciub

Location
Description

<div>2216 Pot Spring Road Timonium MD 21093</div>

Planned Activities

other funding, and $28,510 in in-kind contributions.</div><div></div>

<div>This Homework Club will provide a safe place for children who are at
risk of homelessness and/or come from a low income family. These
children will have the opportunity to do homework, meet with tutors, and
be provided with a comprehensive educational support system. The
project itself plans to serve 50 middle and high school students. Funds will
be used to pay salaries for administrative and support staff, operational
costs, and supplies for the project. Grant funds will leverage in $24,100 in

18

Project Name

FCC. Essex Middle River Victim Advocate Project

Target Area

Community Conservation Areas

Goals Supported

SN 3-Support services to the special needs pop

SL 1-Improve safety and livability of neighborhood
SL 3- Increase access to quality public services

Needs Addressed Suitable Living Environment
Addressing Special Needs
Funding CDBG: $18,000
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Description

Family Crisis Center of Baltimore County Essex-Middle River Victim
Advocate Project (E MRVAP) will provide primary (adult) and secondary
(child) victims of domestic violence the necessary relationship connection,
support, resource, and referrals, and agency based services to assist in
addressing the violence in their lives and deterring the potential for
homelessness for the primary victim and their children.

Target Date

6/30/2017

Estimate the
number and type of
families that will
benefit from the
proposed activities

625 primary and secondary victims of domestic violence will be served.

Location
Description

Domestic Violence location is confidential.

Planned Activities

<div>The Essex-Middle River program will serve 625 victims (primary and
secondary) of domestic violence. Funds will be utilized for partial salaries
for the Executive/Clinical Director and the Victim Advocate. Grant funds
will leverage $38,221.57 in other federal, state, and county funds as well
as $8,257 in in-kind donations. </div><div></div>

19

Project Name

Heroes Helping Heroes: At Risk Youth after School Enrichment

Target Area

Community Conservation Areas

Goals Supported

SL 1-Improve safety and livability of neighborhood
SL 3- Increase access to quality public services

Needs Addressed Suitable Living Environment
Funding CDBG: $23,753
Description Heroes Helping Heroes (HEROES) is a community based after school

development program aimed at improving the academics, life skills, and
athletic ability of at risk Baltimore County boys ages 5 to 18.

Target Date

6/30/2017

Estimate the
number and type of
families that will
benefit from the

proposed activities

HUD Submission June 17, 2016
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Location
Description

<div>1400 Fuselage Avenue Baltimore MD 21220</div><div>800 Middle
River Road Baltimore MD 21220</div><div>210 Riverton Road Baltimore,
MD 21220</div>

Planned Activities

<div>This uniquely designed pro active program will serve 120 youth and
is built upon a core structure of three central elements: academic
achievement, community service, and teamwork through athletics.
Academic success is achieved through monitoring and improving school
attendance, homework assistance and designated homework time,
academic tutoring, and MSA, HAS, and SAT preparation. Community
service, the unique hallmark of the HEROES program, involves the youth
volunteering weekly with pediatric patients at Mt. Washington Pediatric
Hospital and Kennedy Krieger Institute. The final portion of the program
emphasizes developing goals, teamwork, and a strong work ethic through
participation on two competitive basketball teams. Grant funding will
support operational costs for the HEROES comprehensive youth
development program and the pilot elementary school program of the
program’s third after school site. An additional $314,200 in funding will be
provided through corporate and foundation grants, private donations,
and special events. Funds will leverage an additional $85,800 in in kind
donations for space and volunteers. Baltimore County will provide an
additional $27,927 in County funds for this project.</div>

20 Project Name

The House of Ruth Maryland: IPV Services to Baltimore County Residents

Target Area

Community Conservation Areas

Goals Supported

SL 1-Improve safety and livability of neighborhood
SL 3- Increase access to quality public services

SL 4- Access quality public services immigrant/LEP
SN 3-Support services to the special needs pop

Needs Addressed Suitable Living Environment
Addressing Special Needs
Funding CDBG: $26,260
Description The Intimate Partner Violence (IPV) Services to Baltimore County

Residents project at The House of Ruth Maryland (HRM) will provide
services including outreach, food pantry, support group, and crisis support
to 75 Baltimore County residents who are low income and underserved

Target Date

6/30/2017
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Estimate the 75 limited English proficient low-income Baltimore County residents will
number and type of | benefit.

families that will
benefit from the
proposed activities

Location Domestic Violence program. Address is confidential.
Description

Planned Activities Focusing on Hispanic/Latino victims of IPV and their children, these
services, provided in English and Spanish, create an “on ramp” to service
and connection to HRM’s comprehensive continuum of services and
County resources toward preventing homelessness, increasing safety, and
decreasing family violence. Grant funds will support a portion of salary
and fringe for the Lead Outreach Specialist and the Bilingual Community
Outreach Specialist, and to provide client assistance as needs dictate
throughout the project to purchase food, diapers and other basic
commodities to supplement donations, provide funds for document
replacement, and to provide for client transportation (as bus tokens or
cab fares) to attend group activities or appointments. In kind and match
support will be provided through a share of other Federal, State, and local
grants, private donations, client fees, United Way gifts, donated foods,
and volunteer efforts. Total cash contributions are $510,110 with an
additional $23,260 in in kind donations. Baltimore County will provide an
additional $8,740 in County General Funds to this project.

Project Name Latino Econ Dev Corporation: Baltimore County Small Businesses
Target Area Countywide
Goals Supported SL 4- Access quality public services immigrant/LEP
EEO2-Establish/stabilize/expand small/micro bus.
EEO3-Provide capital/credit for comm dev activites
SN 3-Support services to the special needs pop
Needs Addressed Suitable Living Environment
Expand Economic Oppurtunities
Addressing Special Needs
Funding CDBG: $35,000
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Description

The project will work with Baltimore County individuals interested in
starting small,micro businesses by providing comprehensive, culturally,
and linguistically competent small business training services to limited
English speaking individuals and other disadvantaged individuals wishing
to start small businesses in their communities.

Target Date

6/30/2017

Estimate the
number and type of
families that will
benefit from the
proposed activities

Up to 10 individuals can be assisted. The project anticipates providing a
total of five small business loans and five credit builder loans.

Location
Description

3500 Boston Street Suite 317 Baltimore, Maryland 21224 - Baltimore City
Office location, but some services may meet on ad-hoc basis at locations
in Baltimore County.

Planned Activities

<div>The Business Coach will provide one on one technical assistance and
trainings related to business planning, financial management,
incorporation, accounting, marketing, and technology integration. The
loan officer of the project will provides five small business loans and five
credit builder loans to qualifying clients in order to create or expand the
individual’s business. Grant funds will support staff costs. Cash donations
include $20,504 with no in kind donation at this time.</div>

22

Project Name

League for People with Disabilities: Project Fit

Target Area

Countywide

Goals Supported

SL 3- Increase access to quality public services
SN 3-Support services to the special needs pop

Needs Addressed Suitable Living Environment
Addressing Special Needs
Funding CDBG: $28,000
Description Project Fit proposes to serve 45 individuals during an after school

program for Baltimore County Public High School students with
disabilities.

Target Date

6/30/2017

Estimate the
number and type of
families that will
benefit from the
proposed activities

45 high school students with disabilities will benefit
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Location <div>1111 E. Cold Spring Lane Baltimore MD 21239</div>
Description

Planned Activities <div>The program will assist these students prepare to transition from
school to the world of work. Project Fit will offer participants a unique
combination of physical fitness, access to healthy snacks and meals,
career exploration, and paid work opportunities. Technology’s importance
in the 21st century workforce will be emphasized and during the second
half of year, students will work in paid internships with assistive job
coaching services. Grant funds will support staff costs. Cash donations of
$49,455 and in kind donations of $63,298 will support this
project.</div><div>($28,000 CDBG) </div>
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Project Name Lighthouse, Inc.: Successful Starts Project

Target Area Community Conservation Areas

Goals Supported SL 3- Increase access to quality public services
SN 3-Support services to the special needs pop

Needs Addressed Suitable Living Environment
Addressing Special Needs

Funding CDBG: $9,801

Description Lighthouse Outreach will provide low cost mental health services, coping
skills, and parenting education to a variety of low-income Baltimore
County residents experiencing a variety of mental health challenges.

Target Date 6/30/2017

Estimate the No fewer than 80 individuals (children, families and individuals) will be

number and type of | served with therapeutic counseling and skill development.
families that will
benefit from the
proposed activities

Location <div>60 Mellor Avenue Catonsville MD 21228</div><div>3800 Hollins
Description Ferry Rd Baltimore, MD 21227</div><div>2400 Lansdowne Rd Baltimore,
MD 21227</div><div>205 Bloomsbhury Ave Catonsville, MD 21228</div>

HUD Submission June 17, 2016 Baltimore County, Maryland 241




Planned Activities

<div>This program will serve no fewer than 80 individuals with
therapeutic counseling and skills development. Among the populations to
be addressed are children, families, and individuals who are experiencing
anxiety, depression, anger, and the concomitant issues associated with
homelessness, hunger, disconnection from school or job, having and
incarcerated parent, or being a survivor of human trafficking or other
abuse. Grant funds will provide a portion of salary and fringe for clinical
staff. Support for the program in the amount of $23,966 will be made
available through Baltimore county Local Management Board, local giving
circles, corporate grants, donations, and fees for services. In kind services
valued at $12,636 will be contributed by graduate student interns and
trained clinical volunteers. The County will provide $25,199 in County
General Funds to support this project.</div>

24

Project Name

Turnaround, Inc.: Turnaround Trauma Therapy Project

Target Area

Countywide

Goals Supported

SL 1-Improve safety and livability of neighborhood
SL 3- Increase access to quality public services
SN 3-Support services to the special needs pop

Needs Addressed Suitable Living Environment
Addressing Special Needs
Funding CDBG: $16,000

Description

Turnaround's Trauma Therapy Project provides victims of domestic
violence with necessary services including crisis intervention, group
therapy, and individual therapy.

Target Date

6/30/2017

Estimate the
number and type of
families that will
benefit from the
proposed activities

45 will benefit from this program

Location
Description

Domestic Violence program. Adress is confidential.
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Planned Activities <div>In addition to therapeutic services, victims have access to other
supportive services such as a 24 hour hotline, crisis counseling, case
management, emergency shelter, and legal representation. Grant funds
will support the salary of a trauma therapist at the Eastern Family
Resource Center in Rosedale which also houses the Eastside Homeless
Shelter. Grant funding will leverage a total of $354,991 in other federal,
state, county, corporate and private fundraising and client fees as well as
$5,330 in in kind contributions.</div>

25 Project Name Baltimore County Department of Health: Shelter Nurse Program

Target Area Countywide

Goals Supported HMLS 4- Support emerg and transitional housing
HMLS 6-Increase supportive services for homeless

Needs Addressed Suitable Living Environment
Addressing Homelessness

Funding CDBG: 534,428

Description The Shelter Nurse project will provide onsite nursing case management
services to unduplicated homeless persons in households, primarily in the
County's two largest homeless shelters (Eastside and Westside) with on
call services available at the Hannah More Shelter.

Target Date 6/30/2017

Estimate the 300 people in 225 households will benefit
number and type of
families that will
benefit from the
proposed activities

Location Eastside Shelter, 9011 Franklin Square Drive Baltimore MD 21237
Description Westside Shelter, 55 Wade Avenue Catonsville, MD 21228

Hannah Moore Shelter, 12041 Reistertown Road, Reistertown, MD 21136
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Planned Activities

The Shelter Nurse project will provide onsite nursing case management
services to unduplicated homeless persons in households, primarily in the
County's two largest homeless shelters (Eastside and Westside) with on
call services available at the Hannah More Shelter. The program includes a
Hospital Follow Up/Convalescent Care Program. Shelter nurses will
facilitate referrals to health related services available through County
programs, homeless services programs, and community partners, in
addition to providing nursing care, health screening and education. The
grant funds requested will help support the salaries of three part-time
employees. The Baltimore County Department of Health will contribute
$34,711 in other funds. The Department will also provide an in-kind
contribution of $18,062 for program supervision and administration.

26 Project Name

Catonsville Emergency Assistance: Catonsville Emergency Assistance

Target Area

Opportunity Areas
Community Conservation Areas

Goals Supported

SL 1-Improve safety and livability of neighborhood
SL 3- Increase access to quality public services

Needs Addressed Suitable Living Environment
Funding CDBG: $39,995
Description CEA operates an assistance center serving the greater Catonsville area in

southwest Baltimore County. CEA maintains a food pantry and provides
financial assistance for eviction prevention, utility cut off and other needs.

Target Date

6/30/2017

Estimate the
number and type of
families that will
benefit from the
proposed activities

CEA expects to provide assistance to 1200 individuals in 400 households.

Location

Description

Bloomsbury Avenue, Catonsville MD
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Planned Activities CEA expects to provide assistance to 1200 Individuals in 400
Households. This will be done through 1300 instances of food assistance,
utility cut off assistance for 45 households, 100 holiday food baskets and
100 holiday gifts to children, and eviction prevention assistance to 90
households. In addition, they plan to provide 6 months of financial
coaching to five households and five self sufficiency promoting classes
which will allow for 60 instance of attendance and 30 individuals served.
Funds from this grant will provide funding for the executive director’s
salary and $11,253 for eviction prevention activities. Funds are expected
to leverage $72,500 in government and private funds and $423,985 in
donated food, volunteer time and miscellaneous supplies/gifts for
children (in kind).

27 Project Name Commission on Disabilities Administration

Target Area Opportunity Areas

Sustainable Communities
Community Conservation Areas
Countywide

Goals Supported RH 3 - Increase affordable rental disabled 60%

RH 11- Increase accessibility to affordable units.

RH 13- Maintain/preserve current level subsidize

RH 15- Rehab existing affordable rental housing

H 1- Increase home buyers remaining in their homes
FH 1- Promote Fair Housing outreach an education
FH 6- Support Source of Income legislation

FH 7- Support regional affordable housing efforts
EEO1-Assist persons with job readiness/search

SN 3-Support services to the special needs pop

SN 4-Aging in place/maintaining residence

SN 5-Housing mods/access repairs

SN 6- Rehab/Construct of new housing/grp homes
SN 7-Increase Fair Housing Act affordable units

SN 8- Increase number of UFAS compliant affordable

Needs Addressed Decent Housing - Rental
Decent Housing- Homeowner
Suitable Living Environment
Addressing Special Needs

Funding CDBG: $48,469

HUD Submission June 17, 2016 Baltimore County, Maryland 245



Description

Funds are used for the administration, coordination and implementation
of grants to nonprofit agencies assisting persons with disabilities as well
as the administration of the Commission on Disabilities.

Target Date

6/30/2017

Estimate the
number and type of
families that will
benefit from the
proposed activities

This is an administrative activity.

Location
Description

105 W. Chesapeake Avenue, Suite 201, Towson, MD 21204

Planned Activities

Funds are used for the administration, coordination and impiementation
of grants to nonprofit agencies assisting persons with disabilities, housing
modification assistance for people with disabilities, and other Fair Housing
efforts as it relates to people with disabilities.

28

Project Name

CHDO Set Aside

Target Area

Opportunity Areas

Sustainable Communities
Community Conservation Areas
Countywide

Goals Supported

H 2- Increase affordability of homeownership

H 3- Maintain/ improve the supply existing housing
SL 1-lmprove safety and livability of neighborhood
SL 5- Restore/preserve properties

Needs Addressed Decent Housing- Homeowner
Suitable Living Environment
Funding HOME: $230,783
Description This fund will be used to support activities that increase and expand

homeownership, stabilize and revitalize the existing housing stock, and
address the priority housing needs of persons who require supportive
housing. The production of units will be carried out be certified CHDOs.
Specific projects are to be determined.

Target Date

6/30/2017
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Estimate the Individuals living at 80% of AMI or below will benefit. Efforts will support
number and type of | both rental or homeownership intitiatives.

families that will
benefit from the
proposed activities

Location Community Conservation areas aournd Baltimore County.
Description

Planned Activities This project is a set-aside fund. Specific projects are to be determined.

29 Project Name General Administration: Planning & Admin

Target Area Opportunity Areas

Sustainable Communities
Community Conservation Areas
Countywide
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Goals Supported

SN 5-Housing mods/access repairs

HUD Submission June 17, 2016

RH 1 - Increase Affordable Family Rental Housing

RH 2 - Increase affordable family rental 80%

RH 3 - Increase affordable rental disabled 60%

RH 4 - Increase number affordable 3+ bedroom - 60%
RH 5 - Increase supply of affordable rental 30%

RH 8 - Increase affordable rental housing funds

RH 9- Deed restrictions of 15 yrs on funded units

RH 11- Increase accessibility to affordable units.

RH 12- Increase geographic diversity-affordable

RH 13- Maintain/preserve current level subsidize

RH 14- Create lead and asthma free rental housing
RH 15- Rehab existing affordable rental housing

H 1- Increase home buyers remaining in their homes
H 2- Increase affordability of homeownership

H 3- Maintain/ improve the supply existing housing
H-4 Create Lead/ asthma free housing for homeowner
FH 1- Promote Fair Housing outreach an education
FH 2- Promote continued Fair Housing testing

FH 3- Promote Fair Housing - Rental Registraion

FH 4- Create fair housing marketing plans

FH 5- Collect housing unit data from developers

FH 7- Support regional affordable housing efforts

SL 1-Improve safety and livability of neighborhood
SL 2- Decrease environmental toxins lowincome home
SL 3- Increase access to quality public services

SL 4- Access quality public services immigrant/LEP

SL 5- Restore/preserve properties

SL 6- Promote High Efficiency Energy Uses
EEO1-Assist persons with job readiness/search
EEO2-Establish/stabilize/expand small/micro bus.
EEO3-Provide capital/credit for comm dev activites
HMLS 1- Assist persons at-risk of homelessness
HMLS 2- Maintain/increase supply of PSH services
HMLS 3-Assist homeless obtain/sustain aff housing
HMLS 4- Support emerg and transitional housing
HMLS 5-Support Continuum of Care

HMLS 6-Increase supportive services for homeless
HMLS 7-Maintain/increase housing chronic homeless
SN 3-Support services to the special needs pop

SN 4-Aging in place/maintaining residence

Baltimore County, Maryland
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SN 6- Rehab/Construct of new housing/grp homes
SN 7-Increase Fair Housing Act affordable units
SN 8- Increase number of UFAS compliant affordable

Needs Addressed

Decent Housing - Rental

Decent Housing- Homeowner
Fair Housing

Suitable Living Environment
Expand Economic Oppurtunities
Addressing Homelessness
Addressing Special Needs

Funding

CDBG: $778,385

Description

Funds are used for the coordination, administration, and implementation
of eligible activities under the Community Development Block Grant
Program, Emergency Solutions Grant Program, and Continuum of Care
Program as well as other federal, state and local efforts supporting CDBG
eligible activities.

Target Date

6/30/2017

Estimate the
number and type of
families that will
benefit from the
proposed activities

This is an administrative activity.

Location
Description

105 W. Chesapeake Ave, Suite 201, Towson, MD 21204

Planned Activities

Funds are used for the coordination, administration, and implementation
of eligible activities under the Community Development Block Grant
Program, Emergency Solutions Grant Program, and Continuum of Care
Program as well as other federal, state and local efforts supporting CDBG
eligible activities. Funds cover staff salaries, planning efforts, operational
costs associated with the administration of the CDBG program.

30 Project Name

HOME Program Administration

Target Area

Countywide
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Goals Supported

RH 1 - Increase Affordable Family Rental Housing

RH 2 - Increase affordable family rental 80%

RH 3 - Increase affordable rental disabled 60%

RH 4 - Iincrease number affordable 3+ bedroom - 60%
RH 5 - Increase supply of affordable rental 30%

RH 9- Deed restrictions of 15 yrs on funded units

RH 12- Increase geographic diversity-affordable

RH 13- Maintain/preserve current level subsidize

RH 14- Create lead and asthma free rental housing

RH 15- Rehab existing affordable rental housing

H 1- Increase home buyers remaining in their homes
H 2- Increase affordability of homeownership

H 3- Maintain/ improve the supply existing housing
H-4 Create Lead/ asthma free housing for homeowner
FH 1- Promote Fair Housing outreach an education

FH 4- Create fair housing marketing plans

SL 2- Decrease environmental toxins lowincome home
SL 5- Restore/preserve properties

SL 6- Promote High Efficiency Energy Uses

Needs Addressed Decent Housing - Rental
Decent Housing- Homeowner
Fair Housing
Suitable Living Environment
Funding HOME: $19,465
Description Funds are used for the coordination, administration and implementation
of the Home Investment Partnership Program.
Target Date 6/30/2017

Estimate the
number and type of
families that will
benefit from the
proposed activities

This is an administrative activity to implement and adminster the HOME
formula entitlement programs.

Location
Description

105 W. Chesapeake Avenue, Suite 201, Towson, MD 21204

Planned Activities

This is an administrative activity to impement and administer the HOME
formula entitilement program. Funds are used for staff costs.

31

Project Name

Target Area

INNterim Housing Corporation: INNterim Gardens

Community Conservation Areas
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Goals Supported

HMLS 2- Maintain/increase supply of PSH services
HMLS 3-Assist homeless obtain/sustain aff housing
HMLS 7-Maintain/increase housing chronic homeless

Needs Addressed Addressing Homelessness

Funding CDBG: $45,000

Description This project supports Permanent Supportive Housing for 11 families and
33 individuals by providing a supportive and structured scattered site
residential environment in which homeless families can obtain skills and
resources to become sell sufficient.

Target Date 6/30/2017

Estimate the

number and type of

families that will
benefit from the

proposed activities

11 families and 33 individuals will benefit

Location
Description

112 Sudbrook Lane Pikesville, MD 21208 is office. Gardens apartments
however are scattered site.

Planned Activities

Grant funds will support staffing salaries. This organization will be
provided with $301,346 from private foundations, corporations, and
individual gifts. Along with this, in kind contributions of $31,158 will be
provided.

32

Project Name

HOME Acquisition and Rehab-Rental

Target Area

Countywide

Goals Supported

RH 1 - Increase Affordable Family Rental Housing
RH 8 - Increase affordable rental housing funds
RH 15- Rehab existing affordable rental housing

Needs Addressed Decent Housing - Rental
Suitable Living Environment
Funding HOME: $747,766
Description The County will pursue opportunities to invest HOME funds to create and

preserve affordable rental housing. The County will use new and prior
year HOME funds to provide gap-financing to developers of affordable
rental housing with an emphasis on funding projects in opportunity areas.
The County will use the Neighborhood and Site Selection Standards found
at 24 CFR Part 983 to guide its funding decisions.

Target Date

6/30/2017
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Estimate the
number and type of
families that will
benefit from the
proposed activities

Households at 60% or below for families, individuals and /or citizens with
disabilities. Approximately 50 units are estimated.

Location
Description

Units will be focused in Community Conservation areas, but other areas
may also apply for funds.

Planned Activities

Assistance to developers or rental housing projects for acquisition or
rehab of properties serving families in Baltimore County.

33

Project Name

Jewish Community Services: Homeless Prevention Services

Target Area

Countywide

Goals Supported

HMLS 1- Assist persons at-risk of homelessness

Needs Addressed

Addressing Homelessness

Funding

CDBG: $66,000

Description

This project will serve households at risk of becoming homeless mostly in
the Greater Pikesville, Owings Mills and Reisterstown areas, but anyone
living in the County is eligible for assistance.

Target Date

6/30/2017

Estimate the
number and type of
families that will
benefit from the
proposed activities

45 households (approximately 135 individuals) will receive homeless
prevention services.

Location
Description

<div>3506 Gwynnbrook Avenue Owings Mills MD 21117</div>

Planned Activities

Grant funds will support a comprehensive financial needs assessment and
benefit eligibility screening, financial assistance for rent and utilities, a
thorough mental health and addictions evaluation, case management,
vocational assessment, employment counseling and financial
literacy/money management training. Grant funds will support direct
client assistance ($55,550) and $10,450 in contributions to the salaries of
the service coordinator, career coach, and mental health clinician and
direct grants to clients {(eviction prevention). In kind contributions of
$18,174 will be provided.

Project Name
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34

Target Area

Opportunity Areas

Sustainable Communities
Community Conservation Areas
Countywide

Goals Supported

H 1- Increase home buyers remaining in their homes
H 3- Maintain/ improve the supply existing housing
H-4 Create Lead/ asthma free housing for homeowner
SL 5- Restore/preserve properties

SN 4-Aging in place/maintaining residence

Needs Addressed Decent Housing- Homeowner
Suitable Living Environment
Addressing Special Needs
Funding CDBG: $516,938
Description Assists eligible homeowners in making needed repairs to their properties

while improving the housing stock in the County and preserving
neighborhoods from deterioration. The program has two components -
the Single Family Rehabilitation Loan Program and the Emergency Repair
Program.

Target Date

6/30/2017

Estimate the
number and type of
families that will
benefit from the
proposed activities

Approximately 40 housing units.

Location
Description

105 W. Chesapeake Avenue, Suite 201, Towson, MD 21204

Planned Activities

Needed repairs will be made available to eligible homowners and the
housing stock in the County will be improved and neighborhoods will be
preserved.

35

Project Name

New Pathways, Inc: Ensuring the Success of Homeless Youth

Target Area

Community Conservation Areas

Goals Supported

Needs Addressed
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Funding

CDBG: $40,000

Description

In collaboration with YMCA of Central Maryland and Baltimore County
Public Schools, New Pathways will implement a pilot program serving 30
high school age homeless, (McKinney Vento eligible), youth from the
Southeast section of the County school district with year long career
development, job seeking and support and community service
connection.

Target Date

6/30/2017

Estimate the
number and type of
families that will
benefit from the
proposed activities

New Pathways will collaborate with the YMCA of Central Maryland and
Baltimore County Public Schools, to implement a pilot program serving 30
high school age homeless, (McKinney Vento eligible), youth from the
Southeast section of the County school district with year long career
development, job seeking and support and community service
connection.

Location
Description

<div>1901 Delvale Avenue Baltimore MD 21222</div><div><div>8100
Wise Avenue Dundalk MD 21222</div></div><div><div>1801 Turkey
Point Road Baltimore MD 21221</div></div><div><div>7400 North Point
Road Sparrows Point MD 21219</div></div><div><div>501 Stemmers Run
Road Baltimore MD 21221</div></div>

Planned Activities

36

In collaboration with YMCA of Central Maryland and Baltimore County
Public Schools, New Pathways will implement a pilot program serving 30
high school age homeless, (McKinney Vento eligible), youth from the
Southeast section of the County school district with year long career
development, job seeking and support and community service
connection. Up to 15 family members of these same youth will also
receive support services. Grant funds will support staff salaries and
operational costs. State and private dollars of $30,930 will support the
project along with in-kind contributions are estimated at $69,178.

Project Name

Target Area

Turnaround, Inc.: Emergency Shelter

Countywide

Goals Supported

SL 3- Increase access to quality public services
HMLS 3-Assist homeless obtain/sustain aff housing
HMLS 4- Support emerg and transitional housing
HMLS 6-Increase supportive services for homeless
SN 3-Support services to the special needs pop

Needs Addressed

Suitable Living Environment
Addressing Homelessness

Funding
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Description Turnaround will provide emergency shelter and transitional housing to
women, men and children who have been impacted by domestic violence
and sexual assault

Target Date 6/30/2017

Estimate the
number and type of
families that will
benefit from the
proposed activities

35 victims of domestic violence or sexual assualt and their children (
approximately 75 individuals) will be provided with emergency shelter
and/or transitional housing.

Location
Description

Domestic violence program. Location is confiential.

Planned Activities

The emergency shelter and transitional housing program will provide
immediate safety to 35 victims and their children (approximately 75
individuals) over one year who would otherwise be homeless. They will be
provided with transportation, food, and personal supplies along with
counseling and case management services. The requested funds will pay
for the salaries of the staff that run the program, the cost of emergency
shelter bed nights, and rent for the Transitional House. Operational and
staff costs are also supported by Marriage License funds, Governor’s
Office of Crime Control and Prevention Domestic Violence funds, and
donations totaling $85,101.

37

Project Name

Rebuilding Together Baltimore, Inc.

Target Area

Sustainable Communities
Community Conservation Areas

Goals Supported

H 1- Increase home buyers remaining in their homes
H 2- Increase affordability of homeownership
H 3- Maintain/ improve the supply existing housing

Needs Addressed Decent Housing- Homeowner
Suitable Living Environment

Funding CDBG: $56,327

Description

Target Date

Rebuilding Together provides free home repairs for twenty (20) low-
income homeowners, most of whom will be senior citizens who live in the
Turner Station neighborhood. The majority of the repair work will be
performed by volunteers on Rebuilding Day, April 29, 2017.

6/30/2017
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Estimate the
number and type of
families that will
benefit from the
proposed activities

Twenty (20) low-income households will benefit from the home repair
program.

Location
Description

Specific addresses to be determined, primarily in the Turner Station

neighborhood.

Planned Activities

Home repairs for 20 low-income households, mostly seniors, as well as at
least one community beautification project based on the needs, desires
and volunteer capacity of the local community association and residents
of the target community. In addition to the home repair projects, several
community beautification projects will be completed during the

year. Grant funds will be used for operations rather than for direct
construction costs.

38

Project Name

United Ministries, Inc.: Prospect Place Permanent Supportive Housing

Target Area

Community Conservation Areas

Goals Supported

HMLS 2- Maintain/increase supply of PSH services
HMLS 3-Assist homeless obtain/sustain aff housing
HMLS 6-Increase supportive services for homeless
HMLS 7-Maintain/increase housing chronic homeless

Needs Addressed Addressing Homelessness
Funding CDBG: $50,000
Description Prospect Place will provide permanent supportive housing to twelve

Target Date

chronically homeless men.

6/30/2017

Estimate the
number and type of
families that will
benefit from the
proposed activities

12 chronically homeless men will be assisted

Location

Description

8720 Philadelphia Rd Baltimore, MD 21237

HUD Submission June 17, 2016

Baltimore County, Maryland

256



Planned Activities

Prospect Place will provide permanent supportive housing to 12
chronically homeless men. The grant funds will support a portion of the
salaries for the Case Manager and Residential Managers. Other funding
sources include Project Based Vouchers, tenant rental income, community
investment tax credit award and contributions for total cash donations of
$197,618.97.
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Project Name

Housing Opportunities Rental Rehab

Target Area

Opportunity Areas

Goals Supported

RH 1 - Increase Affordable Family Rental Housing

RH 2 - Increase affordable family rental 80%

RH 3 - Increase affordable rental disabled 60%

RH 4 - Increase number affordable 3+ bedroom - 60%
RH 5 - Increase supply of affordable rental 30%

RH 11- Increase accessibility to affordable units.

RH 12- Increase geographic diversity-affordable

RH 15- Rehab existing affordable rental housing

Needs Addressed Decent Housing - Rental
Funding CDBG: $309,588
Description Through this program Baltimore County will assist multi and single family

property owners in acquiring and/or rehabbing their properties for the
purpose of increasing the availability of affordable rental housing for low-
income families and/or people with disabilities. Funds may be provided in
the form of a loan or grant and will be secured with a restricted use
agreement to ensure tenant eligibility and unit affordability. properties
must be located within the County's Priority Funding Areas with
preference given to projects located in the County's Opportunity Areas.

Target Date

6/30/2017

Estimate the
number and type of
families that will
benefit from the
proposed activities

These funds will assist five units.

Location
Description

Specific addresses to be determined.

Planned Activities

Acquisition and/or rehabilitation of properties for the purpsoe of

increasing the availability of affordable rental housing for low income

families and/or people with disabilities.
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Project Name

Housing Opportunities Rehabilitation Administration

Target Area

Countywide

Goals Supported

RH 1 - Increase Affordable Family Rental Housing

RH 9- Deed restrictions of 15 yrs on funded units

RH 11- Increase accessibility to affordable units.

RH 15- Rehab existing affordable rental housing

H 1- Increase home buyers remaining in their homes
H 2- Increase affordability of homeownership

H 3- Maintain/ improve the supply existing housing

Needs Addressed Decent Housing - Rental
Decent Housing- Homeowner
Suitable Living Environment
Funding CDBG: $573,450
Description CBDG funded program delivery and salary costs associated with the Single

Family Rehabilitation Loan and Emergency Repair Program and the Multi
Family Rental Rehabilitation Programs.

Target Date

6/30/2017

Estimate the
number and type of
families that will
benefit from the
proposed activities

This is an administrative activity.

Location
Description

105 W. Chesapeake Avenue, Suite 201, Towson, MD 21204

Planned Activities

This is an administrative actvity.
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Project Name

Housing Services

Target Area

Countywide
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Goals Supported

RH 1 - Increase Affordable Family Rental Housing

RH 2 - Increase affordable family rental 80%

RH 3 - Increase affordable rental disabled 60%

RH 4 - Increase number affordable 3+ bedroom - 60%
RH 5 - Increase supply of affordable rental 30%

RH 8 - Increase affordable rental housing funds

RH 9- Deed restrictions of 15 yrs on funded units

RH 11- Increase accessibility to affordable units.

RH 12- Increase geographic diversity-affordable

RH 13- Maintain/preserve current level subsidize

RH 14- Create lead and asthma free rental housing

RH 15- Rehab existing affordable rental housing

H 1- Increase home buyers remaining in their homes
H 2- Increase affordability of homeownership

H 3- Maintain/ improve the supply existing housing
H-4 Create Lead/ asthma free housing for homeowner
SL 2- Decrease environmental toxins lowincome home
SL 5- Restore/preserve properties

SL 6- Promote High Efficiency Energy Uses

Needs Addressed

Decent Housing - Rental
Decent Housing- Homeowner
Suitable Living Environment

Funding

CDBG: $624,851

Description

Target Date

development.

Funds are used for the coordination, administration and program delivery
costs of the Housing Opportunities Program, which includes HOME
funded rehabilitation loans, homeownership assistance and housing

6/30/2017

Estimate the
number and type of
families that will
benefit from the
proposed activities

This activity is for coordination, adminstration and program delivery costs.

Location
Description

105 W. Chesapeake Avenue, Suite 201, Towson, MD 21204

Planned Activities

This activity is for coordination, adminstration and program delivery costs.

42 Project Name

CBDO Project

Target Area
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Goals Supported

H 1- Increase home buyers remaining in their homes
H 3- Maintain/ improve the supply existing housing
H-4 Create Lead/ asthma free housing for homeowner
SL 1-Improve safety and livability of neighborhood

SL 2- Decrease environmental toxins lowincome home
SL 5- Restore/preserve properties

SL 6- Promote High Efficiency Energy Uses
EEO3-Provide capital/credit for comm dev activites

Needs Addressed Decent Housing- Homeowner
Suitable Living Environment
Expand Economic Oppurtunities
Funding CDBG: $70,000

Description

Community Based Development Organization Funds for Turner Station

Target Date

6/30/2017

Estimate the
number and type of
families that will
benefit from the
proposed activities

The Turner Station community will benefit

Location
Description

Turner Station, MD

Planned Activities

Funds will be provided to assist the Turner Station Community in
Baltimore County. Services will include: financial fitness education to
inform and inspire participants (residents and individuals) to sharpen their
financial skills in money management, consumerism and financial
planning; First time homebuyers prepurchase counseling will prepare
individuals and families interested in purchasing in the Turner Station
community; Neighborhood revitalization programs will lead the effort to
bring programs specific to the Turner Station community; Provide initial
screening of applicants for eligibility of services and assist homeowners,
tenants and landlords with completing applications for lead services.
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Project Name

CoC Consultant

Target Area

Countywide

Goals Supported

HMLS 5-Support Continuum of Care

Needs Addressed

Addressing Homelessness

Funding
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Description

The County will engage a CoC Consultant to assist with the development
and writing of our next CoC application to improve performance and
enhance programming.

Target Date

6/30/2017

Estimate the
number and type of
families that will
benefit from the
proposed activities

This activity will engage a consultant for the development of the CoC
Application and enhance programming for the CoC. Itis not a direct
service activity.

Location
Description

105 W. Chesapeake Avenue, Suite 201, Towson, MD 21204

Planned Activities

Development and writing of the County's CoC Application to improve
performance and enhance programming.
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Project Name

Fair Housing Regional Coordinator

Target Area

Countywide

Goals Supported

FH 1- Promote Fair Housing outreach an education
FH 4- Create fair housing marketing plans

FH 5- Collect housing unit data from developers
FH 6- Support Source of Income legislation

FH 7- Support regional affordable housing efforts

Needs Addressed Fair Housing
Funding CDBG: $10,000
Description It is Baltimore County's intention to contribute $10,000 annually to the

Baltimore County Metropolitan Council to support a project coordinator
to oversee the implementation of regional fair housing efforts.

Target Date

6/30/2017

Estimate the
number and type of
families that will
benefit from the
proposed activities

This activity is for regional coordination and implementation.

Location
Description

Planned Activities

Project Name

105 W. Chesappeake Avenue, Suite 201, Towson, MD 21204 is the
Batlimore County administrative office

Funds support regional coordinator for fair housing efforts.

Housing Accessibility Modification Program (HAMP)
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Target Area

Opportunity Areas

Sustainable Communities
Community Conservation Areas
Countywide

Goals Supported

RH 3 - Increase affordable rental disabled 60%
RH 11- Increase accessibility to affordable units.
SN 3-Support services to the special needs pop
SN 5-Housing mods/access repairs

Needs Addressed

Decent Housing - Rental
Addressing Special Needs

Funding

Description

The Housing Accessibility Modification Program (HAMP) is used to make
accessibility renovations to apartments rented by individuals with
disabilities since this group does not, in general, have the financial
resources to make their homes accessible. This program has been highly
successful not only because it assists individuals with disabilities to live in
the community, but also because it increases the number of accessible
rental units in the County. Based on the requests as they are received,
renovations may include: installation of wheelchair ramps, installation of
stair glides, renovations to kitchens and/or bathrooms to make them
accessible, etc.

Target Date

6/30/2017

Estimate the
number and type of
families that will
benefit from the
proposed activities

Approximately 20 households (5 projected to be rentals at 60% or below
AMI) will benefit from the proposed activity with an expectation of an
approximate cost of $5,000 per household.

Location
Description

105 W. Chespeake Avenue, Suite 201, Towson, MD 21204 is the
administrative address. Actual apartment locations will be idenitified as
clients present with a need.

Planned Activities
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The Housing Accessibility Modification Program (HAMP) for accessibility
renovations to apartments rented by individuals with disabilities. Based
on the requests as they are received, renovations may include: installation
of wheelchair ramps, installation of stair glides, renovations to kitchens
and/or bathrooms to make them accessible, etc.

Project Name

Target Area

HOME Ownership

Countywide
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Goals Supported

H 1- Increase home buyers remaining in their homes
H 2- Increase affordability of homeownership

H 3- Maintain/ improve the supply existing housing
H-4 Create Lead/ asthma free housing for homeowner

Needs Addressed Decent Housing- Homeowner
Funding HOME: $200,000
Description HOME funds reserved for homeowners to repair/renovate their homes.

Target Date

6/30/2017

Estimate the
number and type of
families that will
benefit from the
proposed activities

5 homeowners will benefit.

Location
Description

105 W. Chesapeake Avenue, Suite 201, Towson, MD 21204 is the
administrative location, but individual homeowners will apply for
assistance

Planned Activities

HOME funds will be used for extremely, very low and low income
homeowners to repair and renovate their homes, bringing them in
compliance with Baltimore County codes. Repairs and renovations will be
done in accordance with healthy home standards and guidelines.
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Project Name

HESG Program

Target Area

Countywide

Goals Supported

HMLS 1- Assist persons at-risk of homelessness

Needs Addressed Decent Housing - Rental
Suitable Living Environment
Funding ESG: $326,513
Description HESG funding will be utilized as follows: Rapid Rehousing (RRH) Projects

$320,094 (Episcopal Housing Corporation Neighbor to Neighbor RRH
$114,000; House of Ruth Maryland RRH $14,904; Prologue HRA/RRH
$4,731 (current) and $18,069 (old); and St. Vincent de Paul RRH $168,390)
and Administration $24,488. Note that $18,069 of the RRH projects come
from prior year HESG balance.

Target Date
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Estimate the
number and type of
families that will
benefit from the
proposed activities

189 individuals in 74 households will benefit

Location
Deséription

Funds for Rapid Rehousing will be to addresses decided upon by the client
at time of service.

Planned Activities

Four organizations (Episcopal Housing Corporation, House of Ruth
Maryland, Prologue, and St. Vincent de Paul will operate rapid rehousing
programs in Baltimore County. Adminstrative funds will utilized by the
County for implementation, oversight and coordinatoin.
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Project Name

Prologue Street Outreach

Target Area

Countywide

Goals Supported

HMLS 3-Assist homeless obtain/sustain aff housing
HMLS 5-Support Continuum of Care
HMLS 6-Increase supportive services for homeless

Needs Addressed

Addressing Homelessness

Funding

CDBG: $26,000

Description

Prologue will offer outreach and case management services to individuals
and families who are homeless and have additional special needs.

Target Date

6/30/2017

Estimate the
number and type of
families that will
benefit from the
proposed activities

Location
Description

Planned Activities

Prologue estimates 155 unduplicated clients will receive case
management and there will be 700 outreach contacts.

Countywide - where the homeless reside.

Prologue will offer outreach and case management services to individuals
and families who are homeless and have additional special needs; a
psychiatric disability, a victime of domestic violence, a veteran, a
substance use history, have HIVE/ADS and are lifing on the streets and in
shelters of Baltimore County. CDBG funds will be partnerered with
$189,040 in County General Funds and $149,000 in Continuum 