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One Year Action Plan FY 2016

Baltimore County Department of Planning
One-Year Action Plan for FY 2016

Executive Summary

In accordance with federal requirements for judsdns receiving funds from the United States
Department of Housing and Urban Development (HUiDhiousing and community
development programs, Baltimore County has prepdw@onsolidated Plan for Fiscal Years
2012-2016. The consolidated plan is a five-yeatat)y that proposes how the County will use
local, state, and federal resources, as well asfinom the Community Development Block
Grant Program (CDBG), the HOME Investment PartripssRrogram (HOME), and the
Emergency Solutions Grant Program (ESG), to créatent housing, expand economic
opportunity, and ensure a suitable living environtrfer low- to moderate-income persons and
communities.

In keeping with the consolidated plan, BaltimorauBty prepares an annual action plan to
communicate its efforts in meeting the goals offie-year consolidated plan. This Action Plan
demonstrates the steps Baltimore County will uradkerin Fiscal Year 2016 to meet the needs
identified in Consolidated Plan for Fiscal Yeard2@2016. The Consolidated Plan and this
accompanying Action Plan are follow the strategsion crafted from a highly collaborative
process over several months during the late sunfalkrand winter months of 2010.

The Consolidated Plan builds on the County's cajpaassets and strengths to shape and execute
a response to the opportunities and challengdseoCbunty’s urban communities. This Action
Plan represents the Year Five activities to be daklen in meeting the needs of County

residents (particularly those residents from lond enoderate-income communities) in an open
and participatory process that encourages andrfosteountability between government and its
citizens.

The goals and proposed outcomes stated in thisyplhreflect the needs, goals, and objectives
identified through our planning process and howy thiél form the basis of how the County
allocates funding during the Consolidated PlanqgekriThe Consolidated Plan will serve as a
benchmark and reference point for those entitiasgbek competitive funding from HUD
through the SuperNOFA (Notice Of Funding Availatyijliand through other HUD-funded
initiatives. The Consolidated Plan is most impaitiaa living and ongoing management tool
that will help assess the County’s performanceteak results on a year-to-year basis. This
Action Plan and the accompanying Consolidated Biald upon the accomplishments,
successes, and lessons learned in the past aect teé# innovation, resource efficiency, and
collaboration needed during the five-year Consoéiddlan period.

The County's plan will state how it will pursue $keegoals for our community development and
housing programs. The statutory program goals are:
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Decent Housing

Affirmatively furthering fair housing to expand h&ing choice in areas of
opportunity for low and extremely low income housiels.

Assisting homeless persons to obtain affordablesingg

Assisting persons at risk of becoming homeless;

Providing resources to homeless households totélssia in securing permanent
affordable housing in neighborhoods of choice anareas of opportunity,
Retaining and revitalizing the existing affordahtausing stock;

Increasing the availability of affordable, deceatrpanent housing to low-income
and moderate-income families in areas of opporyuantd non-impacted areas,
particularly to people who are disadvantaged mires; without discrimination on
the basis of race, color, religion, sex, nationaio, familial status, or disability;
Increasing the supply of supportive housing whiatiudes structural features and
services to enable persons with special needsufimg persons with HIV/AIDS) to
live in dignity and independence; and,

Providing affordable housing that is located in #impacted areas and close to
quality education, transportation and job oppotiasi

A Suitable Living Environment

Improving the safety and livability of neighborhapd

Increasing access to quality public and privatdifess and services;

Reducing the isolation of income groups within arfmough spatial deconcentration
of housing opportunities for lower-income persond the revitalization of
deteriorating neighborhoods;

Restoring and preserving properties of speciabhistarchitectural, or aesthetic
value; and,

Conserving energy and water resources and imprordapr air quality in housing
occupied by low income households.

Expanded Economic Opportunities

Creating and retaining jobs;

Establishing, stabilizing, and expanding small basses (including micro-
businesses);

Providing public services concerned with securind sustaining employment;
Providing jobs to low-income persons living in aaedfected by those programs and
activities, or jobs resulting from carrying outigittes under programs covered by the
plan;

Making available mortgage financing for low-incopersons at reasonable rates,
using non-discriminatory lending practices;

Providing access to capital and credit for develephactivities that promote long-
term economic and social viability of the communéapd,

Empowering and fostering self-sufficiency for lomecome persons to reduce
generational poverty in federally assisted housing public housing.
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Baltimore County: Building Upon Strengths

Baltimore County is a great place in which to liwark, and play. The County is home to
excellent schools, solid and stable neighborhoadsyrant business community, and a strong
employment base. However, the County, much lileyewether jurisdiction in the State of
Maryland, has experienced many stresses assowvdted weakened economy. Property values
have decreased throughout the County, however pyopalues and sales prices are starting to
increase, and housing sales are on the rise. Vacates in rental housing have tightened up and
rents continue to rise to keep pace with the irsgdalemand for rental housing. The County’s
growth areas continue to attract private investmamemployment has somewhat stabilized, new
jobs have been created, and most importantly, thenty’s Office of Economic Development is
focusing its efforts on retaining jobs. The progbsedevelopment of the former Sparrows Point
industrial site holds great promise to add hundogdeew jobs to the eastside of Baltimore
County. In the fall of 2014 — two years after sggelduction ceased — Sparrows Point Terminal,
LLC (SPT) purchased the 3,100-acre site with ptangdevelop it as a major East Coast
distribution hub. SPT, led by local investors,nghe process clearing the site and marketing it to
potential tenants. The redevelopment marks thenbegg of a new era for the Point — moving
toward, once again, employing generations of Balterarea residents.

Baltimore County is now Maryland's second largebtgenter. Our diverse business community
of more than 20,000 businesses can be found o@gcampuses in White Marsh, Hunt
Valley and Owings Mills; in research and developtfaailities at UMBC and Towson
University; inside federal headquarters of the 8laSecurity Administration and Centers for
Medicare and Medicaid Services; in the distributiord manufacturing hub on the Southwest
and East side of the County and in the neighbortsbogs of our traditional downtowns.The
County’s Transit Oriented Development efforts preenmew jobs and development opportunities
in Woodlawn and Owings Mills. The proposed Red Lwik link the Federal Center at
Woodlawn with downtown Baltimore City and an adufial link from the proposed station at
Bayview may be extended into Dundalk. The propdgiew Station will also have a MARC
station as well. Metro Centre at Owings Mills im&ed-use, Transit-Oriented Development
that, upon completion, will support more than 1ifliom square feet of commercial office space;
300,000 square feet of complementary retail spht@) residential units; educational facilities
totaling 120,000 square feet and a hospitality comept offering up to 250 rooms. The
development includes a new library and a satethi®mpus of the Community College of
Baltimore County. A weekly farmer’s Market will lmg locally grown fruits, vegetables, dairy
products, flowers, and other food items in the oatdPlaza area of Metro Centre.

Downtown Towson continues to see exciting new dgwekent that will bring new retail,
entertainment, restaurants, a new hotel, officespand new residential opportunities. These
new developments include the newly developed Tov@&arie 1ll, the proposed Towson Row
project, Towson Commons, and Towson Triangle whigs already started to transform Towson
as a dynamic destination center drawing peopl&éo Work, shop, dine and socialize
throughout the day and into the evening. Towsairesady home to major private employers
including three hospitals (GBMC, Sheppard Pratty&rsity at St. Joseph’s), Towson

University and Goucher College, and Towsontown Mall
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The County’s responsible fiscal management hagiboted greatly to the County’s stability,
but it recognizes the need to seek greater effiagsnwhile continuing to be responsive to the
community’s needs. Further, the burgeoning costclbbol construction and improvements,
employee and retiree healthcare insurance and#ts that have been shifted from the State of
Maryland to the County add to the County’s fisaalden. Sequestration has caused fiscal
uncertainty and has resulted in decreased speodihgusing and community development by
the federal government. Decreases in federal fgndivd increased citizen needs compel the
County to prioritize its spending to ensure longrtesustainability. The County is managing to
weather these storms through prudent fiscal managgmesponsible investments, and staff re-
structuring. As a result, the County continuesrimy a Triple, Triple A Bond Rating from the
major rating firms.

On November 4, 2014, Baltimore County re-electedr@p Executive, Kevin Kamenetz, whose
campaign continued its focus on schools, governmiiciency, and public safety. Since taking
office, Mr. Kamenetz has re-structured County gowent, which has resulted in the merger of
key County agencies to promote greater efficiemoygvation, and better collaboration. These
mergers have led to greater efficiency and collatimn while ensuring the sustainability of
services. They allow the County to strategicallyu® on developing an integrated service
delivery system, which capitalizes on the strengthts employees and utilizes information
technology to achieve enhanced performance andesfy.

The County’s investment in older communities hagidaged private investment throughout the
County. The expanded Maryland Route 43 continuedttact new business parks and new
housing has been built and more housing is undeimvthe area. Enterprise Homes has
completed two new senior apartment properties iglisim Consul in southwest Baltimore
County and in Dundalk. The Greens at English Coaisd the Greens at Logan Field in
Dundalk provide 200 new units of affordable semiousing. The County provided a PILOT
agreement to help reduce operating costs for babepties as well as an investment of HOME
funds to strengthen the project’s affordabilityollihs Station, a new 48 unit affordable
townhouse community underway in Lansdowne, is basgjsted with HOME funds, LIHTC,
and a PILOT. This project is the first newly-consted affordable rental housing built for
families in several years. The project is beingedeped through a joint venture with Enterprise
Homes and Pax-Edwards LLC. Chapel Springs SeniartAgents, a proposed affordable senior
housing development nearing completion in Perry,khas awarded low income housing tax
credits by the Maryland Department of Housing andh@unity Development. The County will
also provide HOME funds and a PILOT to assist 188 unit affordable rental property.

The County’s first Single Room Occupancy Faciliy €hronically homeless women was
completed in 2011 and is being operated succegdfulthe YWCA of Greater Baltimore Area,
Inc. Hosanna House, the County’s second Single ROoaupancy Facility (SRO) was
developed by Catholic Charities for homeless ejd@dmen and completed in 2013. Prospect
Place, an SRO for chronically homeless men is beawgloped by Episcopal Housing
Corporation in Rosedale for 12 chronically homeless. Prospect Place is being funded with
HOME funds and proceeds from the Office of the Atey General's Mortgage Settlement
funds. Red Run Station, another joint venture betwenterprise Homes and Pax Edwards LLC,
was awarded Low Income Housing Tax Credits by tla¢eSf Maryland to construct affordable
rental housing for families and persons with dibtsé in Owings Mills, in an area of high

Baltimore County Department of Planning Page 5
DRAFT Submission -4/10/2015



One Year Action Plan FY 2016

opportunity. Further, the County reserves halt®bionding authority delegated to the State of
Maryland to expand affordable rental housing peddbrin areas of opportunity with low

poverty. The County will support applications &tate financing of affordable housing to those
projects which provide affordable rental housingféamilies and for households with

disabilities. The County continues to prioritite support for those projects which expand
housing choice and are located within communitfdsigh opportunity that include well-
performing schools, convenient to public transd &ansportation corridors, , employment
opportunities, access to recreation, and that geoaiccess to amenities and services. Finally, the
County has made a commitment of $30 million in GguBeneral Funds over ten years to
support the development of affordable family rehi@lising in areas of opportunity.

As a requirement of receiving entitlement fundiBg|timore County must from time to time
conduct an analysis of impediments to fair housingice. In 2009, Baltimore County, along
with the City of Baltimore, and Anne Arundel, Haidp and Howard County engaged the
consulting firm of Mullin and Lonergan Associatesconduct a regional Analysis of
Impediments (Al) for the Baltimore Metropolitan AreThe contract negotiated with Mullin and
Lonergan Associates also included an analysisaf paisdiction and made recommendations
on reducing and eliminating those barriers. Thét @malysis was made available for public
comment for 45 days and a public hearing was meldnuary 2012 in the Board of Estimates
Room, City Hall, in Baltimore City. This Action Riawill incorporate many of the recommended
actions contained within the Analysis of Impedingesnd was signed by the Chief Elected
Officers of each of the participating jurisdictioff$ie recommendations focused on the
implementation of programs and policies that vaBult in expanded housing opportunities for
low-income households in areas of opportunity #ratnot racially impacted and/or are not low
income as defined by HUD.

A major element of the Analysis of Impediment’siactplan was to work with the State of
Maryland to eliminate the local resolution requissthfor rental housing financing programs
including the LIHTC. Due to the efforts of the &@ntitlement jurisdictions in the Central
Maryland region and the Maryland Affordable Hous®galition, HB453 passed the 2014
Maryland General Assembly Session and will be sign® law by the Governor. HB453,
consolidates the rental housing programs withirtapartment of Housing and Community
Development's Community Development Administratéord eliminated the local resolution
requirement, which has long been considered andmpnt to fair housing choice. A Fair
Housing Specialist was hired within the Departnadrfelanning to oversee the implementation
of Baltimore County’s Fair Housing Action Plan.

As we recover from the impact of the housing crigisour national economy, the County
remains strong and fiscally sound. However, therf®precognizes the need to be efficient,
innovative, and to focus on the long-term sustalitglof the County’s diverse communities and
its business sectors. The County has taken areactie in the Baltimore Metropolitan
Council’'s effort to develop a Regional Plan for taursable Development. HUD awarded
Baltimore Metropolitan Council a Sustainable Comitias Initiative grant to develop the plan
along with representatives from the public, nonpid institutional sectors. The Regional
Analysis of Impediments’ recommended actions ta@skiregional impediments to fair housing
choice was incorporated into the regional housiag that was recently released. An Al
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Coordinator was hired by the Baltimore Metropoli@ouncil to work with the Cities of
Annapolis and Baltimore, and Anne Arundel, Baltimaddarford, and Howard Counties to
implement the housing plan that was developed byrthovative Housing Institute. Each of the
participating jurisdictions has provided fundinghelp offset the personnel costs of the Al
Coordinator. The project, known as the OpportuGitlaborative, had its official launch in
March 2013. The Opportunity Collaborative awardedtracts to develop a regional Housing
Plan, and Education and Engagement Plan, and &ate®@pportunity Maps for the Baltimore
Metropolitan Area. The Opportunity Maps were depeld by the University of Maryland’s
National Center for Smart Growth and are availainléhe Opportunity Collaborative’s website.
The Opportunity Collaborative was awarded a Fains#ag Initiative Grant by HUD to conduct
fair housing outreach and education to complententiork of implementing the Al's
recommendations.

The County’s challenge is to ensure continued kggdity of life and opportunities for all of its
diverse population during a time of declining rewes and increasing need. The County must
balance its priorities to ensure basic serviceseAdalancing the need to reinvest in areas that
have declined and need revitalization, accommaogiaieth in areas of opportunity, and manage
its land resources in a responsible manner. ThigA Plan describes how the County will
pursue its housing and community development goadscompliant, responsible and balanced
manner.

Action Plan Goals for FY 2016

During the Action Plan period, the County will gaout housing activities that are built on the
principles of sustainability and affirmatively fodring fair housing as defined in the
Consolidated Plan and the Analysis of Impedimdatpanding housing choice for low and
moderate-income households in a manner that it$pacts are able to sustain without
compromising the quality of life for its residemizntinues to be a high priority for Baltimore
County. The County will use its HOME funds, CDB&uity General Funds and Payments in
Lieu of Taxes to preserve and create affordableatdmusing that will be affordable to families
with an emphasis on expanding housing opportuniie®n-impacted areas and in areas of high
opportunity. The County will place special emphasigroviding rental housing opportunities
for families and for persons with disabilities ireas of low poverty and high opportunity that is
close to good schools, employment, transportatiad,services such as health care centers,
libraries, and community centers. An example o$¢hefforts will be the proposed affordable
housing known as Red Run Station, a joint ventetevéen Enterprise Homes and Pax Edwards
LLC to create 70 units of affordable rental farmlyusing in Owings Mills. Red Run Station was
awarded an allocation of Low Income Housing Taxdigeby the State of Maryland. An
example of the County’s efforts to preserve affbiddousing is the preservation of Tabco
Towers, an affordable housing development in Towbkahprovides 200 project based voucher
housing units for both elderly and disabled persons

The County will continue to fund the Settlement Expe Loan Program (SELP), the Mortgage
Assistance Loan Program (MALP) and housing coungdbr low-income, first-time
homebuyers to increase access to homeownershipCdinety will continue to support the
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increase of affordable homeownership opportunfbesow to moderate-income persons through
strategic investment of HOME funds. The County wilhtinue to fund the Single Family
Rehabilitation Loan and Emergency Repair Grant ”Rmog with CDBG funds to ensure a
suitable and sustainable living environment for lownoderate- income households. Through
housing initiatives such as the Housing Access$yoModifications Program (HAMP) and its
existing commitment to make public facilities maeessible, the County will use CDBG and
County General Funds funds to increase accesausirigpand public facilities for persons with
disabilities. Further, the County will continueuse its federal, state and local resources to
provide emergency, transitional and supportive lmgut persons and families in need of shelter
and supportive housing.

The County’s commitment to affirmatively furtheirfaousing choice is strong and unwavering.
The County is committed to increasing the availgbdnd the accessibility of services and
resources to address the needs of protected clasddbose with Limited English Proficiency.
The Fair Housing Specialist has worked within trep8rtment of Planning and has developed a
Language Access Plan to address the needs of gassibnLimited English Proficiency. The
Language Access Plan includes translation serandsaccess to written materials in languages
most widely used in Baltimore County. Further, Bepartment of Planning sponsors Command
Spanish for its employees to further expand thealtepent’s ability to serve the County’s
growing Hispanic population. The County will pantwéth fair housing education and advocacy
groups, County agencies and neighboring jurisdistito ferret out discriminatory practices and
remove impediments to fair housing. In conjunctigth its regional government partners, the
County participates in the implementation of aoegl fair housing plan to reduce impediments
to fair housing choice. The County provides fundimgupport a dedicated staff person at the
Baltimore Metropolitan Council to coordinate regabfair housing activities through the
Opportunity Collaborative. The County is committedncreasing the accessibility and
availability of public services and activities thmbmote economic opportunities for low and
moderate-income persons and members of the prdtelesses that contribute to their ability to
sustain housing. The County is committed to efftréd encourage the availability and the
accessibility of transportation and transport smwithat connect housing and jobs.

During the Year Five Action Plan period the Couwilf focus on addressing the housing and
human service needs of low to moderate income tmalde within the Priority Funding Areas
within the Countis URDL (urban rural demarcation line). The CotmBriority Funding Areas
consist of the Community Conservation Areas as agthe Countg Growth Areas within the
Metropolitan District. The Metropolitan District the area where public water and sewer can be
extended. With the Stasepassage of SB 236stainable Growth and. Agricultural Preservation
Act) in 2012, Baltimore County must direct growth togh areas that permit the extension of
sanitary sewer and public water. The County wilkmeesources available to developers
creating affordable housing in areas of opportuwithhin the Metropolitan District footprint to
expand housing choice and to affirmatively furtfar housing.

Finally, the County has increased the amount odi$uirected towards preventing and
mitigating homelessness. The County has commitgdraficant amount of County General
funds to fund Rapid Re-Housing, Shelter Diversigviction Prevention, and Street Outreach in
an effort to help people experiencing homelessoetisose at risk of homelessness to access
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affordable housing, stabilize their current houssiguations, and access mainstream resources.
These funds have already shown promising resutingléY 2015 and will be continued into
FY 2016. Construction has already begun on the\Westside Shelter for Men and construction

on the new Eastern Family Resource Center, whicisd®the Eastside Family Shelter will

begin in July 2015.

Resources Available During the Action Plan Period

During the FY2016 Action Plan period the Countyl\Wwdve more than $103 million comprised

of a variety of federal, state, and local resoutodsind proposed housing and community

development activities that will benefit low to neydte income individuals, households, and

communities. These funds will be used to supp@iGbunty’s housing and community
development goals and to support HUD’s statutolgyof decent housing, suitable living

environment, and creating economic opportunitiége CTounty expects to spend more than 90%

of its CDBG resources as well as its other fedstale, and county funds to benefit low to

moderate-income individuals, households, and conmiieanThe County expects roughly that

same percentage of funds to be utilized withinRherity Funding Areas within the URDL.

Funding Program Source Use Amount
CDBG Federal Housing and Community $3,627,120
Development
CDBG Program Income | Repayments of Housing and Community $300,000
Federal CDBG Loans| Development
Continuum of Care Federal Housing and Community $2,633,522
Development
County Foreclosure County Foreclosure Prevention $295,000
Prevention
HOME Federal Affordable Housing $1,494.654
HOME Program Income | Repayments of Affordable Housing $85,000
Federal HOME Loans
ESG Federal Homeless Services $328,157
Homeless Women'’s State Homeless Shelter $87,797
Shelter
Emergency Transitional | State Emergency and Transitional $163,013
Homeless Shelter Housing
Homeless Prevention State Homeless Prevention Services $73,370
Program
Low Income Housing State Affordable Rental Housing $6,000,000 est.
Tax Credits equity derived
from sale of
credits if
awarded.
Maryland Housing State Housing Rehabilitation $307,000
Rehabilitation Program
(MHRP)
Maryland Lead Hazard State Housing Rehabilitation $150,000
Reduction Program
(LHRP)
Maryland Mortgage State Affordable Homeownership $13,000,000
Program estimated.
Tax Exempt Bond State Affordable Rental Housing $13,000,000
Baltimore County Department of Planning Page 9
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Financing estimated
Housing Choice Voucher | Federal Affordable Rental Housing $56,000,000
Program estimated
County General Funds County Public Services, Homeless Services,
Fair Housing, HAMP, Housing and | $4,647,019
Shelter
HOPWA Federal Housing Services and Assistance for $880,000
People With HIV/AIDS estimated
Rental Assistance State Affordable Rental Housing $157,197
Program
Total All Sources I N 5103.228,849

Managing the Process

The Baltimore County Department of Planning islée&l agency for overseeing the
development of the Consolidated Plan and is so&dponsible for administering the programs
covered by the Consolidated Plan and its subseation plans.

The development process for the 2012-2016 Congetidalan was a highly inclusionary and
participatory process. Many people in the pubfid private sectors contributed to the process in
a multitude of ways. Information was gathered tigltotour focus groups, two public hearings, a
homeless charrette, consultation with public andape agencies including the State of
Maryland, Baltimore City, Howard, Harford, and AnArundel Counties, faith-based and
nonprofit organizations, and with staff of the Dep®ent of Planning, and, through a community
needs assessment survey. Further, we conductsthgouarket and demographic analyses to
gain a greater understanding of the current makeftipe Planning Areas.

The Deputy Director of the Department of Planning&ghborhood Improvement Division
(formerly Community Conservation) was responsiblenhianaging the consolidated planning
process, and the effort was staffed by severapleegons within the Department of Planning.
Two of the Housing Focus Groups (Affordable & Rdousing) were organized by the Housing
Program Administrator. The Homeless Services Qoatdr organized the Homeless Charette,
which also served as a planning process for Baten@ounty’s 10 Year Plan to End
Homelessness. The charette was coordinated by igofor Supportive Housing (CSH) on a
contract basis. Participants included represemstitom emergency and transitional shelters,
housing advocates, social services providers, heale providers, faith-based institutions, and
government. The Senior Disabilities Specialistamiged the Focus Group on Persons with
Disabilities. The Commission on Human Relatiorgaoized the Fair Housing Focus Group.
During this time, the Department of Planning alenosulted with the Department of Health and
other providers involved in services for speciadagpopulations like those with HIV/AIDS.
The Department of Planning and the Baltimore Cotttaysing Office held a joint public
hearing as part of the Consolidated Plan’s devetsgnComments received during the 30-day
public comment period were included in the Appertdixhe Consolidated Plan.

The County continues to participate in the Regidtat Housing Group to work on
affirmatively further fair and affordable housingis also working with the Baltimore
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Metropolitan Council on the development of a regldmusing, land use and transportation plan
through the Council’'s Sustainable Communities Cdnso to produce a regional plan on
workforce development, transportation and land use.

Two public hearings were included in preparationtfiss Action Plan period. The first was held
on December 11, 2014 as part of the Request fqgaBeds pre-bid hearing and the second was
held on May 6, 2015 to seek public input on thepps®d activities for Fiscal Year 2016. Many
of the projects identified as priority areas fondiing in this Action Plan are a direct result c# th
needs identified in that first public hearing, imting public services, homeless services, capital
projects, and the rehab grant program. At the fiuitlic hearing, comments centered on the
needs of Baltimore County citizens as identifietblse The County was cautioned not to “silo”
issues, but to focus on the need for interconnqutey@cts which met multiple needs of County
citizens. For example, affordable housing shouldoeotalked about without addressing needs of
workforce development or substance abuse; funetgi®ihat look for partnerships with housing
and workforce development; and place-based stedege critical to sustaining communities.
County needs family housing that is accessibleadfuidable for 15-20% of Area Median

Income and provide opportunities for families teelin better neighborhoods as well as
physically accessible housing for those with dilstadss. Community development at the local
level is always a need. The County is seeing a imgpweed among the Hispanic/Latino
population and programs for this population neeldeiancreased. The needs of the County’s
youth must not be overlooked because negative mé@smccur when youth don’t have positive
growth experiences. After school gap is criticadl @ervices are needed as the decisions youth
make impact them and society into their adulthdddo, those “invisible” low income kids in
higher end areas and those kids aging out of fasier and in need of workforce development
can't be forgotten. The transgender population ass identified as an emerging need for some
homeless organizations. Baltimore County was eragmd to develop measurable outcomes and
goals when working with developers. Outreach nesdsciated with the homeless are also an
area of need as 12 homeless individuals died ostthets last year. The County was
commended for adding its own County funds intodfneet outreach effort.

?7?7? people made public comments at the secontt idalring. One person commented
....... (TO BE UPDATED POST MAY HEARING). A summary oiteen comments from both
public hearings can be found in the Appendix te #ation plan.

The Grants Administrator was responsible for mamggjne Request for Proposals (RFP)
process. Her responsibilities included: coordmgithe pre-bid conference meetings;
incorporating priorities identified in the publied&rings into the RFP process; preparing and
issuing the RFPs and organizing review panelsdohe&ategory of funding; preparing
recommendations for the Director’s review and fimaproval; identifying the scope of work and
proposed outcomes for all grant agreements andawst and, preparing all grant agreements
for execution.

Senior staff, program coordinators, contributeth®process by gathering information on needs,
priorities, resources, and gaps in resources; giogg@rogram strategies and initiatives to
accomplish goals and objectives; identifying meaBl& outcomes and performance indicators;
and, preparing narratives on their specific progesieas. These staff persons have also been
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charged with the responsibility for maintaining gram integrity and meeting proposed
outcomes and performance benchmarks. These saffipestsons have also participated in the
annual performance reviews of all of grant subrieaifs, to ensure ongoing compliance with
regulations. Finally, the Deputy Director of thegartment of Planning’s Neighborhood
Improvement Division approved both the plan angedbosed projects.

Entities Represented — December 11, 2014 Needs Hegr
* Abilities Network * Family Crisis Center of Baltimore
* Academic Center for Excellence County
« Atakay LLC » Heroes Helping Heroes
» Baltimore County Department of * House of Ruth — Maryland
Health * INNterim Housing Corporation
« Baltimore County Department of * Jewish Community Services
Planning » League for People with Disabilities
« Baltimore County Department of ¢ Maryland Food Bank
Social Services e Maryland Legal Aid
» Baltimore Neighborhoods Inc. « Maryland School for the Blind
* CEFM Network, Inc e Meals on Wheels
+ CASA of Baltimore County « National Alliance for the Mentally
» Casa de Maryland Il (NAMI) — Metro Baltimore
* Churches for the Streets of Hope * New Life Program for Ex-
» Columbia Lighthouse for the Blind Offender Women, Inc.
* Community College of Baltimore * New Pathways
County * Night of Peace Family Shelter
» Comprehensive Housing Assistance < Penn Mar
Inc. (CHAI) * PMS Parking, Inc
» Community Assistance Network, e Pro Bono Counseling
(CAN) Inc. « Prologue, Inc
* Creative Kids, Inc. « Rebuilding Together
* Delegate Burns « Scott Phillips Legal & Business
* Deltas Research and Educational Consulting
Foundation « St Vincent de Paul of Baltimore
 Direct EBY75 « The ARC of Baltimore
* Dundalk Renaissance Corporation « The Hiding Place
* Dundalk Youth Service Center « The Image Center
+ Emerge, Inc. « TurnAround
» Episcopal Community Services of MD « United Ministries
» Episcopal Housing Corporation e You Make a Difference
* Family and Community Mediational « YWCA Greater Baltimore
Business Consulting
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The County will continue to engage in principledtparships with public and private housing,
health, and social service agencies. The Countycatitinue to work with the Focus Groups to
measure performance and program effectivenesymddp emerging issues, and to leverage
public and private resources. A result of theggngaships is the establishment of joint
preferences within our Housing Choice Voucher Paogfor the individuals experiencing
homelessness or living with a disability as weluasig Housing Choice Vouchers as part of the
financing structure for affordable rental housing.

Citizen Participation

Baltimore County has developed the following precst solicits and encourages citizen
participation in the development of the Annual AatPlan. The process allows for annual input
to plan the investment of federal funds awardeithéoCounty for housing and community
development activities, including CDBG, HOME, anfiGfunded projects and activities. On
behalf of Baltimore County, the Department of Piagrrequests citizen input on a yearly basis
to ensure that citizen participation requiremen¢smaet. Similar to the Consolidated Plan
process, the Annual Action Plan process is organézeund at least two public hearings.
Following is the outline of the process:

(2) Notification of the public hearings is providexd interested citizens; previous applicants
and recipients of federal housing and communityetigsment funds; representatives of
community organizations, the foundation communitgl £ounty agencies who serve
low- to moderate-income persons, elderly, and/ecsp needs individuals. This
notification will be provided between 14 and 30 slayior to the public hearing.

(2) To maximize public participation, hearings hetd on weeknights with accommodations
for individuals with disabilities. The needs ofmknglish speaking individuals and
citizens who are deaf or hard of hearing will becasmodated upon request. When a
significant number of citizens who do not speakliBhgs expected at a public meeting,
the Department of Planning will provide an intetpreprovided that the Department of
Planning receives a seven day notice of the exgettendance of such individuals. The
Department will provide a sign language interprétezquested seven days prior to the
public meeting. A sign-in sheet will be availabeall participants in order for them to
be added to the mailing list to receive noticeutfife public hearings, proposal
solicitation materials for the following funding e and information on the Annual
Action Plan.

(3) The first public hearing for the Annual Action Plarovides citizens with information,
including (a) the amount of annual grants and @ogincome for federal housing and
community development programs expected to beaailduring the following program
year; (b) the range of activities that may be utakem with these funds; and, (c) how
these activities may benefit persons of low- andlenate-incomes. In addition, the
Department of Planning seeks citizen opinion duting public hearing on local
community development and housing needs to guigleléivelopment of the Annual
Action Plan. This also provides the opportunitygablic comment on program
performance during the previous program year. €iticomments are recorded on a large
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easel for all to read and review. A summary oséheomments can be found in the
appendix of this document.

Request for proposal forms, available at the putdiarings as well as online, can be used
by citizens, non-profit organizations, communitganmizations, and other governmental
agencies, to propose projects and activities fderf@ funding. Proposal forms will also
be available at the Department of Planning, 105t\\Zbgesapeake Avenue, Suite 201,
Towson, Maryland 21204, or can be obtained byroglihe office at 410-887-3317. To
help guide applicants, the notice includes the ggmequirements proposals must meet
in order to receive funding, examples of eligibtejpcts, and application deadlines.
Guidelines used to select proposals for fundingadége be included. A minimum of 30
days will be provided between the notification datethe public hearing and the due
date for the submission of the proposals. Copigsaposals submitted will be available
for review in the Department of Planning duringibess hours.

Technical assistance will be provided to any orgatnon or individual that may require
assistance in preparing their proposals. Speff@te will be made in low- and
moderate-income communities to assist all intedesitizens, including minorities and
non-English speaking persons, as well as specm@llptons, in planning projects and
activities and in preparing proposals for funding.

At the discretion of the Department of Planningjiidnal public hearings or citizen
input meetings might be scheduled to receive iffaum citizens on proposed activities
and projects to be considered for federal fundiimgthe event additional public hearings
or citizen input meetings are held, the Departneéftlanning will provide a 14- to 30-
day notification of the scheduling of such hearingsneetings.

(4)  Atthe last public hearing, Department of Planrsieff will present the recommended
activities and projects for the upcoming fiscalrye@he public will be invited to attend
and comment on staff recommendations for activaigs projects for the upcoming year
to be identified and described in the Annual Actitlan. For the Fiscal Year 2016
Action Plan period, this public hearing is schedul® Wednesday, May 6, 2015.

(5) Upon completion of the draft of the Annual AxtiPlan, the public will be notified,
through publication in the Jeffersonian Newspapeawrall as on the County’s website, of
its availability. A 30-day comment period will peovided, during which the
Department of Planning will receive oral and wntmmments. Copies will be made
available to the public at all local libraries, i@ County’s website and in the
Department of Planning. A reasonable number ofesowill be made available, free-of-
charge, at the request of citizens or groups.céthments will be considered and
incorporated into the document where deemed apijteprA summary of all comments,
with reasons provided for comments not incorporatel be attached to the Annual
Action Plan.

(6) The Baltimore County Budget Office's Grants rRevCommittee will review projects
and activities and will forward their recommendatido the Baltimore County Council.
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The Baltimore County Council will approve the butdggcommendations of the Annual
Action Plan.

(7 The final Annual Action Plan will be submitteel HUD and will be available via the
Baltimore County Department of Planning website at
www.baltimorecountymd.gov/agencies/planning/gramte’x.html. A notice is published
in the Jeffersonian Newspaper stating the avaitglaf this final Annual Action Plan.
Upon request, the Annual Action Plan will be madailable in a form accessible to
persons with disabilities.

Institutional Structure and Coordination

The Baltimore County Department of Planning islde&l agency in carrying out the
Consolidated Plan strategy. The Department cootelirthe efforts of other County agencies,
nonprofit organizations, faith-based organizatidahs,business community, and public
institutions. The delivery system has been stratdlyi developed to maximize scarce resources
and leverage public and private funds to carrytbetCounty’s housing and community
development objectives and priorities. The deliviygtem’s biggest strength is the unified
vision that has been developed through a highlkabotative process that promotes resource
sharing, volunteerism, principled partnerships, amdmmitment to revitalization.

Baltimore County, Maryland is a body corporate potitic that performs all local governmental
functions within its jurisdiction. There are no amporated towns, villages, municipalities or
other political subdivisions in the County. The @Gbuhas operated as a Charter County since
1957 and is governed by an elected County Execatidea seven-member County Council. The
County Council was elected to office in Novembet@0and all but two of the seven members
are new to the Council. For the first time in theu@ty’s history, there are two women County
Council members.

During the Action Plan period the County will canie to work within its institutional structure
to strengthen existing relationships, manage ressumore effectively, and develop new
relationships to further the County’s goals anceotiyes. The County will focus efforts to
further engage the faith-based community in achig@onsolidated Plan goals and objectives;
clarify roles, responsibilities, documentation, aadordkeeping requirements of funding
partners including County agencies carrying outsotidated Plan programs; and strengthen
regional relationships with other entitlement jdrigions to address common challenges and
opportunities.

Lead-Based Paint

For decades, lead poisoning has impacted the difvelildren, families, and communities in
Baltimore County. Lead poisoning’s effects, sushearning disabilities, loss of 1Q, speech and
physical development problems, attention defigbdiler, and aggressive behavior have
challenged the County’s school and juvenile jussiggtems.
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The Maryland Department of the Environment’s stadevChildhood Lead Registry (CLR)
performs childhood blood lead surveillance for Mangl. The CLR has released a
comprehensive annual report on statewide childlood lead test results for calendar year
2009 (CY 2009). All numbers are based on blood teating (venous or capillary) on children.
With few exceptions all numbers referred to chitdfe72 months of age.

During Calendar Year “CY” 2013, a total of 107,446ldren age 0-72 were tested for lead
exposure statewide. According to the data, in Balte County there were 61,053 eligible
children, of which only 26.4%, or 16,139 were tdst©f the 16,139 tested, 85 children were
identified with elevated blood levels in Baltimd@@®unty. Testing alone does not reveal
underlying sources.

Due to the age of the County’s housing stock itlbag been the County’s practice to assume
the presence of lead in residential structureg puibr to 1978. Although a number of these
properties are considered historic and may havengote extensive restoration, most have not.

Department of Planning target areas for lead haxgtigation focus on zip codes which have
historical levels of children with elevated blo@adl levels, large housing stocks of older rental
housing, residents with predominantly low inconred aroperties where children under age 6
reside. According to the US Census (2010) thez&B,137 families in the target areas;
269,841 or 44.01% of families earn under 80% ofatea median household income (AMHI)

and 161,139 or 26.29% have incomes under 50% oAkhidl. The housing stock in these

target areas is composed primarily of older, pré@l8ingle-family attached and detached houses
that need significant rehabilitation and repaive©64% of housing in the County, or 210,251
units, were constructed prior to 1978. In addititve number of impacted residences
constructed prior to 1950 represents 16.9% of mauisi the County, or 55,277 units.

Annual Action Plan Objectives

During the Action Plan period, the County will facan addressing needs identified through the
public participation process, through the idendifion of needs available through public data
particularly housing needs, and through consultatidh providers, government agencies, and
advocates. Housing priorities were establisheddolyessing critical housing needs such as
increasing permanent affordable housing for peepjeeriencing homelessness balanced by the
need to stabilize and increase homeownership péatlg for people of low to moderate-income
people, preserve and create affordable rental hguand increasing the availability of housing
for people with special needs including low andyMern income senior households. Community
development needs have been identified through@hbbarings, focus groups, consultation with
County agencies, and through community outreaartsffFurther, the County’s Analysis of
Impediments to Fair Housing recommended severarecthat the County should undertake in
its efforts to affirmatively further fair housinlylore details about those proposed actions will be
described in the section on fair housing.

Nonprofit agencies are finding it increasingly it to obtain operating support. The County’s
nonprofit partners provide assistance to the Cdosimigediest residents. They provide much
needed emergency services including eviction premeservices, food pantries, and programs
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that serve homeless households. HUD-certified calingsagencies provide credit repair,
financial literacy, default counseling and foreciasprevention services to low income
households. The County will continue its commitmienteserve 15% of its CDBG funds to
provide this valuable operating assistance.

The extent to which the County can address the ordstal needs is limited by our available
resources. However the County has allocated itsipés in such a way as to address housing
needs across a broad spectrum, while buildingsoexisting capacity, and thoughtfully
leveraging resources. Budgetary cuts to the CDBE&SHIOME programs have reduced precious
funds that could be directed towards housing amdneconity development activities that benefit
low income households. Further, the new proposeMB@egulations will require additional
staff resources in order to provide the level af diligence and underwriting required of HOME
funded projects. The County will continue to seakadditional resources to supplement its
entitlement funds to carry out housing and comnyuthdvelopment activities that benefit low
income households and communities.

Barriers to addressing underserved housing and ecomtyrdevelopment needs continue to be
access to financial resources, available develedabd, a negative public perception about
affordable and assisted housing, and the coshdfilaa region where the housing market was
already among the top housing markets in the cgulgspite the presence of foreclosures and
declining property values. In particular, the cofsland in opportunity areas, can be prohibitive
and therefore developers must pursue sources diequrder to make affordable housing and
community development projects work. It is not wraldor affordable housing projects to have
as many as 7 sources of funds in the financingtre. Further, state policies that award rating
points to rental housing financing applicationd tbaate their projects in low-income
communities make it difficult for projects to sca@mpetitively if located in higher wealth
census tracts.

Preserving and Expanding Affordable Housing

During the County’s FY 2016 Action Plan period, theunty will continue to use its federal
state and local resources to fund its housing iiesv In addition to the County’s commitment
to affirmatively further fair housing, the Countysimary housing goal for the use of its
entitlement funds is to preserve and expand thigadifty, accessibility, and sustainability of
affordable housing for low and moderate-income kRbo&ls. While preserving and increasing
homeownership for low-to-moderate income househ@d®ins a priority, the County is
shifting its attention to the rental housing neetil®w-to-moderate income households and
members of the protected classes. Additionally pdmsage of the HEARTH Act, and its
requirements, will continue to direct the Countigsus on the rapid re-housing of homeless
households and the prevention of homelessnessightbe strategic deployment of resources.

The County recognizes the demand and need fordafiide housing continues to be a challenge.
Of particular importance is the need to createexpmhnd housing opportunities for low-income
households in areas of opportunity that are noaligiethnically impacted. During this funding
period, Baltimore County will provide HOME funds $542,200 to the Dundalk Renaissance
Corporation, a county certified Community Housingvlopment Organization(CHDO) in
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Dundalk, to rehab four units to be purchased byilowome families and individuals.
Construction is expected to begin near the statiefgrant period. In addition, Baltimore
County expects to recommend $364,032 to assisbtiver homeownership units located in
western (West Edmondale) and eastern (Turnerso8}dialtimore County once completed
applications are received. Both proposed projdide developed by certified CHDO
organizations.

The County will delegate some of its tax-exemptdiog bond authority to the State of
Maryland to assist affordable rental housing fonifees in opportunity areas. The County will
also provide PILOTSs to affordable rental housingereing Low Income Housing Tax Credits as
a local contribution.

Baltimore County receives its HOPWA funding througgdtimore City. Baltimore County’s
Department of Health administers those funds omlbel Baltimore County. The Housing
Office provides tenant eligibility and re-certifigan and is responsible for inspection and re-
certification of approximately 95 dwelling unitsh&@ Housing Office will have an executed
Memorandum of Understanding to specify the terntsrasponsibilities of the partnership with
the Department of Health.

During the Action Plan period, the County will alsse State funds in the amount of
approximately $157,197 to provide rental assistdoca 12-month period to people who are
homeless or at risk of homelessness under théssReatal Assistance Program. The County
has administered this program for nearly 20 ydanaugh its Housing Office and subsequently
through the Baltimore County Department of Planisifdeighborhood Improvement Division.
The program returned to the Housing Office in FY120

The County will increase access for persons wisalilities to existing rental housing through
its Housing Accessibility Modifications Program (IN#®) for improvements and modifications
to privately-owned rental housing identified ananagistered in conjunction with the County’s
Commission on Disabilities. The County will progi§300,000 in County General Funds to
rental property owners to fund accessibility magdifions for tenants with physical disabilities.
The County will also provide $162,124 in CDBG furidshonprofit organizations that operate
housing for persons with disabilities to make asi®kty modifications to special needs group
homes.

During the Action Plan period, the County will puesopportunities to invest HOME funds to
create and preserve affordable rental housing Gty will use new ($600,891) and prior
year ($350,000) HOME funds in the amount of $950,&9provide gap-financing to developers
of affordable rental housing with an emphasis ording projects in opportunity areas, The
County will use the Neighborhood and Site Selec8temdards found at 24 CFR Part 983 to
guide its funding decisions.

The County is working with nonprofit developmenganizations and community-based
organizations to create affordable housing oppdrasby leveraging resources and providing
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technical assistance. The County will reserve $£28ljn HOME funds to support CHDO
projects during the Action Plan period.

Further, the County will set aside operating aasis® monies in the amount of $50,000 in
HOME funds for Community Housing Development Orgations (CHDO) in order to increase
the capacity and sustainability of community-basedsing development organizations.

To ensure a suitable living environment for lowntoderate-income homeowners, the County
will continue to fund its long-standing Single FéyfRehabilitation Loan Program that has been
in existence for over 30 years. To date, the @nagnas helped more than 2700 households
make repairs and improvements and correct hazaatmlisnsafe conditions. During the Action
Plan period, the County will fund this program w@h00,000 in CDBG funds to ensure a
suitable and sustainable living environment forragpnately 40 low to moderate-income
households. In addition, Baltimore County will @ssnulti and single family property owners in
acquiring and/or rehabbing their properties forghepose of increasing the availability of
affordable rental housing for low-income familiesdéor people with disabilities. During the
Action Plan period, the County will fund this pragn with $400,000 in CDBG funds to ensure a
suitable and sustainable living environment forragpnately 5 low to moderate-income
households. The County will continue to require tise of green, healthy, and sustainable
practices in all new construction and rehabilitatreork to promote energy efficiency and
improved indoor air quality.

To help households sustain homeownership, the @das established a foreclosure prevention
program in partnership with our existing nonprafiLising counseling agencies. The project is
coordinated by Department of Planning’s Housing @odmunity Development Coordinator
and seeks to prevent foreclosure or when foreckosain’'t be prevented, mitigate the effects and
the impact of foreclosure on the household. Prootaitorneys provided through the Civil
Justice Center and delivered via regular workshabd around the County augment foreclosure
prevention counseling provided by the nonprofit$ing counseling agencies. Efforts will
include: 1) Provision of funding to support postghase housing counseling services to include
default and delinquency counseling; home equitgsgdncluding refinance and home equity
borrowing; and foreclosure prevention including tgage workouts and forbearance counseling,
2) Partnering with the MD Department of Labor ancebsing, the MD Department of Housing
and Community Development, the Greater BaltimorarBaf Realtors, the Civil Justice Center,
the University of Baltimore, the Community Law Centfinancial institutions and regulators,
philanthropic entities, and other nonprofit orgatians to implement effective policies to reduce
or prevent foreclosures in Baltimore County, inahgdthe development of sound credit
instruments, expansion of consumer education canpaand disposition of foreclosed
properties, 3) exploring legislative options toued the proliferation of foreclosed properties
being acquired by investors that are engaged iougteve practices, and 4) coordinating events
such as the Housing Resource Day and Forecloslugds Workshops to promote
homebuyers education and financial literacy. Thigaiive will continue to be funded with
County General funds.

Finally, the County will continue to fund the Settlent Expense Loan Program during the
Action Plan period with $400,000 in HOME funds. §program has been instrumental in
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helping first-time homebuyers purchase existing @®m the County’s designated Conservation
areas.

During the Action Plan period, the County will futite following housing activities:

Baltimore County: Housing Opportunities Rehabilitation Programs
Amount Recommended: $ 500,000

Through the single family housing rehabilitatiomgram, Baltimore County assists homeowners
in making needed repairs to their properties winilproving the housing stock in the County and
preserving neighborhood from deterioration. ThegPam has two components - thagle

Family Rehabilitation Loan Program and theEmergency Repair Program.  Approximately 40
households will be assisted with housing rehalititeassistance provided through the CDBG
program. Eligibility is limited to those househslhdhere income does not exceed 80% of the
area median income, adjusted by family size. Tlpesgrams are available countywide to
qualified borrowers on a first-come, first-servex$is - however priority is given to those
homeowners who are located in priority funding areawho are in need of emergency repairs.
The primary purpose of tiéngle Family Rehabilitation Loan Program is to rehabilitate single
family, owner-occupied principal residences to eet¢, safe, and sanitary condition in
accordance with applicable Baltimore County codessiandards. These loans are secured to
the property with a Deed of Trust. In the casthefEmergency Repair Program, the program is
designed to enable the County to assist incomékigomeowners with repairs to a major
system which has failed or is in imminent dangefiadtire and which presents a clear and
immediate health and/or safety hazard to the ocuspa the unit. Repairs under this program
are limited to hazardous conditions and in thatwsiistance, a grant is made to cover the cost of
the emergency repair(s). The maximum grant amisusit,500 for the Emergency Repair
Program.

($500,000 CDBG Housing Rehab)

Baltimore County: Housing Opportunities Rental Acauisition/Rehabilitation Program
Amount Recommended: $ 400,000

Through this program, Baltimore County will assiailti and single family property owners in
acquiring and/or rehabbing their properties forghepose of increasing the availability of
affordable rental housing for low-income familiexlor people with disabilities. Funds may be
provided in the form of a loan or grant and willdeured with a restricted use agreement to
ensure tenant eligibility and unit affordabilitfProperties must be located within the County’s
Priority Funding Areas with preference given tojpots located in the County’s Areas of
Opportunity. These funds will assist five units.

($400,000 CDBG Housing Rehab)
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Rebuilding Together: Low-Income Home Repair
Amount Recommended: $ 56,327

Rebuilding Together provides home repairs for 2@-locome households. Volunteers perform
the majority of the repair work on Rebuilding D&pril 30, 2016. The project will also include
at least one community beautification project. Rlelmg Day project consists of volunteers who
provide free home repair to about 20 projects single target community. The community will
be selected in the spring of 2015 through a commpamplication process. Priority will be given
to low-income households of the elderly and dis@blde projects will help keep homeowners
warmer, safer, and drier and will help to revitalcommunities. Grant funds will support
salaries for the Executive Director, Program Mamnggeoject Manager and office rent as well as
supplies for the program. Grant funds will leverageadditional $383,273 from other
foundation, and fundraising sources and $226,7%2-kind contributions.

($ 56,327 CDBG Housing Rehab)

Adopting a Philosophy of Sustainability in Governmat and in
Housing and Community Development

Sustainability is defined as meeting the needs@fpresent without compromising the ability of
current and future generations to meet their ovadadaltimore County has long been a
champion of smart growth and directed spendingdeioto sustain our quality of living and
provide minimal impact on the environment. Baltim&@ounty is a part of the Chesapeake Bay
Watershed and has promoted stewardship of thisllduesource so that it might be sustained
for future generations. The establishment of thieadrRural Demarcation Line (URDL) ensured
that the County would focus its infrastructure rgses to its established communities and
designated growth areas. The County’s aggressaveston preserving open space and its efforts
to reforest areas of the County have earned itlades from both private and public sector
organizations. An integral element of strong araughtful planning must be done with an eye to
preserving the built and natural environment fdaufa generations to enjoy and benefit from.
Thus, adopting a philosophy of sustainability inkiog and community development is
consistent with the County’s overall goal of pressy and sustaining our natural resources,
reducing our carbon footprint, and targeting resesito existing communities. This lens of
sustainability helps us to examine our programspaiidies with an eye towards the future and
the goal of sustaining our living environment irtls@a way as to preserve resources for future
generations.

In 2010, the State of Maryland passed the Suster@mmunities Act. The Act strengthens
reinvestment and revitalization in Maryland’s oldemmunities by reinventing an existing
rehabilitation tax credit and extending the lifetloé credit through 2014, simplifying the
framework for designated target areas in the Coniywuegacy (CL) and Neighborhood
Business Works (NBW) programs by creating “Sustalim&ommunities”, establishing a new
transportation focus on older communities, and eaing the role of the smart Growth
Subcabinet (SGSC) in the revitalization of commiesitThe principles of Sustainable
Communities are shaped to encourage local governsmaed a variety of stakeholders to
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coordinate a statewide approach to applying thecypies of Sustainable Communities in
Maryland. Those principles are:

* Provide more transportation choicesDevelop safe, reliable, and economical
transportation choices to decrease household taiasion costs, reduce our nation’s
dependence on foreign oil, improve air quality,uesl greenhouse gas emissions, and
promote public health.

* Promote equitable, affordable housingExpand location and energy efficient
housing choices for people of all ages, incomeggaand ethnicities to increase
mobility and lower the combined cost of housing nadsportation.

* Enhance economic competitivenesimprove economic competitiveness through
reliable and timely access to employment centercaiibnal opportunities, services
and other basic needs by workers, as well as exgobinglsiness access to markets.

* Support existing communities. Target federal funding toward existing communities
through strategies like transit oriented, mixed-gseelopment, and land recycling to
increase community revitalization and the efficignt public works investments and
safeguard rural landscapes.

* Coordinate and leverage policies and investmenAlign policies and funding to
remove barriers to collaboration, leverage fundamy] increase the accountability
and effectiveness of all levels of government tmgdbr future growth, including
making smart energy choices such as locally gesranewable energy.

* Value communities and neighborhoodsEnhance the unique characteristics of all
communities by investing in healthy, safe, and whl& neighborhoods; rural, urban,
or suburban.

The Department of Planning submitted its applicatmthe MD Department of Housing and
Community Development’s Division of NeighborhoodviRelization in June 2012 to establish

the first phase of designated Sustainable Comnagniiti Baltimore County. The County plans to
designate Sustainable Communities in a two-phasseps. The County proposes to establish ten
Sustainable Communities in the first phase apptinab include areas that include designated
Commercial Revitalization Areas, Community EnhaneetrAreas (as designated in the 2020
Master Plan), Enterprise Zones, areas proposebrémsit Oriented Development, and existing
residential communities.

We have adopted standards and specifications apgi@por new construction, rehabilitation,
and weatherization in the County’s affordable hnggrograms. Standards to be utilized must
include at a minimum Energy Star and include th&DHEor Homes, Enterprise’s Green
Communities, and EarthCraft Homes. The sustainataletices that have been incorporated in
the rehabilitation and new construction of affori@atousing is minimizing energy costs for low-
to-moderate income households, promoting healtdigon air quality, and lowering operating
costs of housing to truly produce housing thaffigrdable to rent or own and maintain. The
Project Manager for our Lead Safe program hasvedéiis certification as a Building Analyst
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through the Building Performance Institutes (BRi)ional standard certification. The County’s
Code Enforcement Officers have received HQS andeduwame received Lead technician
training. The Department of Planning’s participatwith the State of Maryland’s MacArthur
Foundation Grant Consortium also benefits througiming and certification resources available
to members of the grant consortium.

Needs of Public Housing

Baltimore County does not own any public housingwdver, the Department of Social
Services’ Housing Office functions as the Publiaukiog Agency. The Housing Office focuses
on strengthening families and funds the Family Selfficiency Program. This program helps
families gain access to employment services, hgusinnseling including counseling on
homeownership opportunities and education thatritries to economic opportunity. The
Housing Office is authorized for 6099 Housing Cleoiouchers and utilizes a Payment
Standard of 110% of the Fair Market Rents for tadiBiore Metropolitan Area.

Affirmatively Furthering Fair Housing

Baltimore County is committed to affirmatively fodr fair housing, expand housing choice,
eliminate barriers to fair housing, and target su@aopportunity for investment in the
construction and preservation of affordable rehtalsing for families and persons with
disabilities. During the FY 2016 Action Plan peritide County will undertake several activities
to affirmatively further fair housing. These ef®ihclude:

Continuation of efforts to increase the availapitif affordable and accessible, housing
for occupancy by very low-to-moderate income fasiland households in areas of
opportunity that is close to public transit, empt@nt, services and amenities, and well
performing schools.

» The County will work with the Baltimore RegionaliFBlousing Group in the creation of
a draft Regional Affordability Preservation Poliypreserve the supply of affordable
rental housing for families, and to expand the amod affordable rental housing for
families in opportunity areas.

* The County continues to prioritize and direct itgastment of HOME and CDBG funds
to support the development and /or preservatiaemtil housing for non-elderly
disabled as well as hard to house larger familresites outside of racially/ethnically
concentrated areas and areas with poverty ratearhdess than 10%.

* The County, through the Department of Planning @oltinue to periodically conduct
the four-factor analysis of needs and languagesacaecording to HUD’s LEP guidance.

* The County will participate in discussions with Baltimore Metropolitan Council
Housing Committee to work with the Maryland Depatinof Housing and Community
Development, (which already maintains a databaskvefling units that are wheelchair
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accessible) to increase the participation of mangllords listing their affordable and
accessible housing with the State’s database.

* The County will continue to recommend awarding Fausing and foreclosure
prevention counseling grants to non-profit Commubievelopment Corporations that
have multi-lingual staff capable to assist Spasigbaking, Latino populations.

» The County will continue to facilitate homeownegskducation and outreach with
particular emphasis to limited English Proficieraryd members of the protected classes.

* The County will utilize its CDBG and HOME funds ittcrease access to homeownership
for low to moderate-income persons in areas of dppay.

* The County will use HOME funds to provide closirggstand down payment assistance
for first time low to moderate income homebuyer8aitimore County priority funding
areas including areas of opportunity.

* The County will use HOME and CDBG funds to provajeerating support to nonprofit
agencies that provide homebuyers’ education andihguounseling services for low to
moderate-income persons.

* The County will use HOME funds to write down thestof homeownership for low to
moderate-income households within the Priority Fngd\rea with an emphasis on
increasing homeownership for low-to-moderate incéaneilies in areas of opportunity.

e Baltimore County will commit $3 million in Gener@lounty funds per year for 10 years,
for a total of $30 million, to leverage financiny the creation of affordable rental
housing for families and people with disabiliti#e funds have been allocated to the
Economic Development Financing Fund and any unfiseds will be rolled over (non-
lapsing) and available for use in subsequent years.

* In order to improve the existing process for rergjyinvestigating, and recording
housing discrimination complaints the County wadhtinue to provide funding for fair
housing testing and outreach efforts to landlorelstal agents, and real estate
professionals.

During the Consolidated Plan period and specifycallFY 2016 the County proposes to address
the following goals as recommended in the Analg§isnpediments to Fair Housing Choice
Implementation Schedule for the Al's Fair Housingfian Plan.

* The County will continue to use its HOME and Cou@gneral Funds as well as provide
tax incentives in the form of stipulated tax paytsdn increase the supply of affordable
rental housing for very low to moderate-income pessand households including non-
elderly disabled in areas of opportunity.
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In order to mitigate the extent to which mortgaggn denials and high cost/predatory
lending disproportionately affect minorities, theu@ty will continue to engage HUD-
certified counseling agencies to target credit irepducation through advocacy
organizations that inform minority populations.

* The County will, when necessary, conduct directketang activities to advise families
and individuals with limited English proficiency @ounty programs and available funds

» The County will continue efforts to expand the &adaility of housing options for non-
elderly persons with disabilities.

* The County will continue to work to remove admirasitve barriers to affordable housing
development in non-impacted neighborhoods.

The following Fair Housing projects are plannedFacal Year 2016:

Fair Housing: Baltimore Neighborhoods Inc.
Amount Recommended: $ 95,691

For FY 2016, BNI requested and will receive $95,69%erve approximately 12,400 individuals
(5,000 households) through its Fair Housing TesBagyices, the Tenant Landlord Hotline, and
its community education and outreach activitiesar® funds will partially support salary and
fringe costs for the Executive Director, Tenant dland Program Manager, two tenant-landlord
counselors, the Fair Housing Program Manager, F&evices Director and Administrative
Director. Funds will also be used for operationsts@ssociated with testing, supplies, guide
printing, ongoing translation efforts and otheraenhlandlord resources. In-kind services of
$21,200 are expected as well as $205,901 in otimeist

($95,691 County)

HOME Investment Partnership Act

Baltimore County uses HOME funds to support itserg Settlement Expense Loan Program
(SELP), which provides closing cost assistanc@¢ome-eligible, first-time homebuyers. The
assistance is in the form of a deferred loan thétrigivable if the homeowner occupies the
property as the principal residence during thequeoif affordability as required by the HOME
Investment Partnerships Act regulations. The peofaaffordability for a SELP loan is fifteen
years. Baltimore County also uses HOME funds tgetigts Mortgage Assistance Loan
Program (MALP), which provides downpayment assistaio low to moderate-income first-time
homebuyers in designated areas in existing comiearitirough the County. The assistance is in
the form of a deferred loan that is forgivablehié thomeowner occupies the property as the
principal residence during the period of affordiypihs required by the HOME Investment
Partnerships Act regulations. The period of affbility for a MALP loan is fifteen years. The
County will provide financial support for homebugeeducation and counseling through its
existing network of housing counseling agencieswitidnarket the program in a variety of
ways. The housing counseling agencies will prowidt pre- and post-settlement counseling,
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including default and delinquency counseling, tewra successful and sustainable
homeownership. The County targets its outreadrtsfio low-income County residents,
potential first-time homebuyers, first-year teash&@panish-speaking communities and
residents, tenants of manufactured housing, displéamilies, and families assisted by the
Department of Social Services Housing Office. Tminty also publicizes the program at
community meetings and community and regional ¥afgi informational workshops, in local
newspapers, on the Internet, and the County’s gablgram, “Hello Baltimore County.”

Individuals assisted with HOME Program funds muygea to repayment requirements, which
are outlined in both a Note and a Deed of Trustaaedecorded within the Land Records of
Baltimore County. The loan is non-interest begrangl repayment is deferred. Should the
borrowers cease to occupy the home as their pahogsidence within the period of
affordability, or sell or refinance the home forygrurpose other than to lower the monthly
payments, they will be required to repay the falloaint of the HOME Program funds invested
in the house. Forgiveness of some or all of th# dey be requested in the event the net
proceeds of the sale of the home are insufficiebiver the full amount of the indebtedness.
The amount subject to recapture is limited to tineatl subsidy in the unit and the amount
recaptured may not exceed net proceeds.

Baltimore County follows the recapture guidelinespecified in the HOME regulations found
at 24 CFR 92.254. For assistance provided to hayesb (whether through down payment
assistance, new construction or rehabilitatiothéf Property ceases to be occupied by the
homebuyer as the homebuyer’s principal residencis, sold, or otherwise transferred prior to
the end of the Period of Affordability or (an “Euvesf Conveyance”), the Loan, or a portion
thereof, shall be immediately due and payable btlieNet Proceeds. The amount of the Loan
to be repaid to the Beneficiary shall be reduceghprtionately, based on the time the property
has been owned and occupied by the Buyer measgagusaithe Period of Affordability,
according to the schedule established.

Homebuyer’s unit selection must meet the modessinguimits as defined by HUD in CFR
92.254 (a) (2), set limits on the purchase prioephits being acquired and after rehab value for
HOME assisted units.

Baltimore County requires that all HOME-assistedsing meet the affordability requirements
for not less than the applicable period specifielbW, beginning after the project completion.
The Period of Affordability is based on the amoohHOME funds invested in the project.

If the HOME assistance is: Then the Period Of Aftyility is

Less Than $15,000 5 years

$15,000 to $40,000 10 years

Over $40,000 15 years
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Projects failing to meet the minimum affordabiligquirements will be subject to the
resale/recapture provisions. If the property failsneet the minimum Period of Affordability,
Baltimore County will recapture those funds. Adiusing assisted with HOME program funds in
Baltimore County must meet the definition of “motlesusing,” as defined by HUD. As
established by HUD, the purchase price of HOMEs#sdihousing may not exceed 95% of the
median purchase price within the statistical aka.0f2014, HUD set the purchase price limit
for a one-unit home in the Baltimore MetropolitareA at $400,000. The purchase price of the
home is recorded in each individual case file.

Baltimore County does not plan to refinance angténg debt with HOME funds. Any HOME
Program funds recaptured will be used to suppattemsist other eligible HOME Program
activities. The County will meet its HOME match igialtions through the use of state revenue
bonds and local and general funds.

ESG/Homeless Services
Homeless Services

Baltimore County will continue to align strategtesaddress homelessness in the Action Plan
period by using a variety of public and privateowses. This One-Year Action Plan will: focus
on the expansion of Permanent and Permanent Suygbidusing, and improvement of
enhancing the shelter diversion and triage syséelting housing and prevention referrals to the
coordinated assessment system; continuing to ingpaoegess to mainstream resources and
provide an improved system of response; and pratidgegies and services in combination with
the leveraging of other resources to avert homeésssfor those at risk of becoming homeless.
A detailed summary of Emergency Solutions Granting plans for Fiscal Year 2015 awards is
included in the body of this document under Prodddemeless Projects.

Chronic and Other Homelessness

The Department of Planning remains aggressivesiapgproach to expanding, collaborating and
leveraging resources with potential outreach pastaech as health institutions, Departments of
Corrections, Economic Development, Health and HuBewvices, Aging, Veterans
Administration, Higher Education, faith-based ongations, various nonprofits, police
precincts, businesses and residents of BaltimotmtyoComprehensive assessments are
completed on each person who is homeless. BakirGounty will continue its work on “A
Home for All,” as defined in its 10-year plan.

During the Action Plan period, the County will umidée the following action steps aimed at
eliminating chronic homelessness and making otberdbessness rare and brief:

» Continue to count sheltered and unsheltered hos&lds/iduals each year to
establish a baseline;

* Institute a Housing First approach throughout tbméless service delivery system to
include coordinated assessment, acceptance diegitcregardless of mental health
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or substance status, housing-focused case managemgroved access to
mainstream resources.

» Continue adding permanent and permanent suppdrivsing units for chronically
and other homeless including the opening of a I2thellity for chronically
homeless men in Eastern Baltimore County. Thisgotdg a partnership with the
Episcopal Housing Corporation and United Ministiaesl is supported by State and
Federal funding and will open in the summer of 20A6lditionally, three scattered
site Permanent Supportive Housing units will beeabithrough Prologue, Inc;

» Continue to expand SOAR (SSI, SSDI, Outreach arm®ey) in Baltimore County
through continued coordination among members oSBAR workgroup;

* Provide training and education to all shelter aadditional housing staff and case
workers on the County benefits system, with prawgdk better understanding of the
benefits available and how to assist clients ireasing benefits;

» Coordinate resources and funding to increase lgugyand monetary resources;
specifically reaching investors, foundations, depels, board members of local non-
profits serving the homeless;

» Educate landlords and tenants about preventionitaesi and permanent housing
voucher programs;

» Strategize with faith-based organizations, busieessid other community groups on
the education of the public about homelessnes®ppdrtunities for collaborations
and partnerships;

» Continue to implement the strategies of “A HomeAdr” the 10-year plan to
prevent and reduce homelessness in Baltimore Cpunty

» Collaborate with community partners such as pregardnd mental health service
providers, the Department of Aging, the Health D&pant, to provide prevention
services such as housing and supportive servicgsetwal populations such as
elderly, frail, persons with disabilities, persoitwHIV/AIDs and persons with
alcohol and substance abuse problems.

* Provide Rapid Re-housing services to homeless imhais/families through the use
of FY 15 SHP, ESG and County funds;

* Through the Mainstream Resources Committee, rdsd&ast practices for workforce
development within the home services continuum wighgoal of creating
partnerships with provider and employment commutdtinake access to work and
income a priority for those experiencing homelessnAdditionally, through County
funding, hire a position in workforce developmeoliety for the homeless;

* Build an independent “Prevention Fund” throughnba/ly developed Prevention
Workgroup focused on researching and implementevg Imest practices prevention
programming in Baltimore County;

* Build upon the newly created County Diversion Pamgmwhich is focused on
diverting individuals away from shelter with a f@acon case management and
referrals to prevention services, benefits andrgthegrams that may meet immediate
needs as a means to diverting people from sh&te¥incent de Paul is the current
grantee for this program in FY16;

» Develop Continuum of Care policies for SHP CoortidaAssessment;
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» Continue medical assessments and referrals tolHEalte for the Homeless-
Baltimore County, for those who are homeless togmedeterioration of acute
and/or chronic conditions;

* Assist in expansion of Health Care for the Hometdissgcal services through
additional space being made available at the nestiyilt Westside Men’s Shelter in
Catonsville, MD to be completed in the summer df20

» Continue to partner with local Department of Headtloring nursing services to
sheltered homeless individuals;

» Continue to examine emergency and transitionateshetilization and populations
and make appropriate adjustments in operationsaruces to meet the changing
needs;

* Focus the work of the Youth Work Group to be iredrisory role to the new State
Youth Count Workgroup. The state group was deeldhrough 2014 legislation to
conduct a demonstration project that would allowastatewide count of
unaccompanied and homeless youth throughout siylbtad jurisdictions. The
County Youth Work Group will advise the state graumpthe planning and
implementation of the Count.

* Work with partners from the Veterans Administrataord Alliance, Inc. to meet the
supportive service and housing needs of veterans.

» Continue to build the Consumer Advisory Board casipg of those experiencing
homelessness, formerly homeless and at-risk of lessigess; and

» Continue to research and incorporate best pradtiteshe Baltimore County
Continuum of Care.

Homelessness Prevention and Services

The following public and private services and attg will be undertaken in FY 2016 to
prevent homelessness and/or provide support serfoceéhose who are homeless:

Rental/Mortgage/Utility Assistance/Food/Prescriptissistance: Includes first month's
rent, security deposits, eviction prevention, titurn-off prevention, food and
assistance with prescription costs and co-pays.

Participating Agencies.
» Assistance Center of Towson Churches
* Baltimore County Department of Social Services
* CEFM Network
» Community Assistance Network, Inc.
* Southwest Emergency Services
» United Churches Assistance Network
*  We Are Family Community Development Corporation
* Community Crisis Center
* Health Care for the Homeless — Baltimore County
* Jewish Community Services
* Neighbor to Neighbor — Epiphany Episcopal Church
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Weatherization: Evaluation of homeowner's heatimg) @ooling systems as well as
doorways, windows and attic joints. Furnace reptaaa, window sealant and pip
insulation may be provided.

Participating Agencies.
» Baltimore County Single Family Rehabilitation Pragr
e Community Assistance Network

Service Linked Housing: A Resident Advocate locatetivo large rental housing
developments provides services to help residerttseise low-income areas stay in their
homes. Services include rental assistance, afteredprogram, food pantry,
employment, and job searches.

Participating Agencies:
¢ Community Assistance Network

Housing Counseling/Case Management: Housing coorssassist individuals and
families in remaining in their homes while addragsissues that may potentially lead
them to homelessness. Counselors provide serviodsas securing finances, credit
report repair, application for housing and refertal other mainstream resources.

Participating Agencies.
» Baltimore County Department of Social Services
» Baltimore County Department of Planning — Housirsg€Manager
» Various non-profits

Information and Referral: A Street Card is updaedually, which lists all services and
contact numbers for the homeless. Street cardavaitable at the following places:
» Police precincts and police officers

* Libraries

» Elected Officials' offices

* Businesses

» County Agencies; aging, DSS, etc.

* Non-profit agencies

* HMIS ResourcePoint

* United Way 211

* Hospital emergency rooms

* Shelters

Fair Housing: Discrimination complaints, investigas and hotline.

Participating Agencies:
« Baltimore County Human Relations Commission
» Baltimore Neighborhoods, Inc.
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» Greater Baltimore Community Housing Resources Board
* Legal Aid Bureau
* Homeless Persons Representation Project

Employment: Employment training, counseling, ara gearches.

Participating Agencies.
» Baltimore County Workforce Development Centers
» Baltimore County Mobile Career Center
* Community College of Baltimore County
» Department of Social Services workforce programs
¢ Community Assistance Network
* Young Parent Support Center and Day Resource CahEastside Shelter
* Morningstar Baptist Church

Transportation: Bus tokens, cab fare, shuttle tatéide shelter:

Participating Agencies.

» Baltimore County Bureau of Public Health Nursing
» Baltimore County Department of Social Services

» Baltimore County Department of Aging

e Community Assistance Network

» Various churches and coalitions

Health Services: Mental and physical health assestsn

Participating Agencies.

* Prologue, Inc.

» Alliance

* People Encouraging People (ACT Team)

* Main Street Mobile

* Baltimore County Department of Health

» Key Point Health Services, Inc.

* Health Care for the Homeless — Baltimore County
* Franklin Square Hospital Center

» Various hospitals

Discharge Planning
Foster Care

All providers are aware of program eligibility fgouth leaving the foster care system. The
Baltimore County Coordinated Assessment Centershtelfink youth to housing and services.
The County’s foster care program partners withrginaum of independent living programs that
include foster homes, group care, alternative gaits, and off-site supervised apartment living.
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Maryland’s foster youth are discouraged from egitbare until age 21, and those who exit prior
to age 21 may request aftercare services. Thecpadpncy facilitates transition planning
meetings beginning at age 14; participants maydefamily members as well as youth
supports, service providers, and community ageepyesentatives. Youth with significant
developmental disabilities may be eligible for desitial care and the county offers some limited
transition housing for youth with mental illnesehe public agency also offers flexible funding
to defray apartment start-up costs for youth egitmindependent housing.

Upon discharge, housing opportunities include:

- Shared housing with family member or other sigaificadult

- Independent housing (room or apartment rental)

- Residential housing for developmentally disabledlisd

- Transitional apartment housing for youth with chcamental illnesses
- New Pathways apartment living

- Challengers apartment living

Health Care

Baltimore County Department of Planning, in colledimn with Healthcare for the Homeless
Baltimore County, Baltimore County Department ofallle and Humans Services, has created
policies for discharging homeless patients to nmeddiespite. In 2016, 20 convalescent beds will
be available. These beds are designated for ohais with low demand medical needs who
require a period of recovery. All supportive seevproviders are responsible for determining
client eligibility for such programming. In an eff to educate healthcare facilities about these
policies, Baltimore County’s Homeless Services @owtor, along with shelter directors, will
provide updated discharge planning training to ltakptaff to educate them on the protocol for
shelter referrals as well as shelter policy regaydiealth care. Healthcare institutions continue
to follow County protocol to call the Homeless Sxrimg Unit and refer patients to shelter. The
Homeless Screening Unit will assess the medicalsieéthe clients and determine medical
respite placement.

Upon discharge, persons with health concerns mpiinieg on-going intensive medical attention
are referred to medical respite. Individuals dse aeferred to local health clinics and healthcare
for the homeless Baltimore County/City, nursing lesirehabilitation facilities, and back to
family if possible. Supportive services providars responsible for determining eligibility for
these programs prior to referral. Those with disapoinedical conditions and who have no
alternative housing options, are provided an opmity, when funding is available, to apply for
tenant-based rental assistance in order to ob&imgnent housing. All necessary enhancements
to address the needs of disabled are made thrbegBaitimore County Department of Planning
HAMP program, a program of the Baltimore County @aission on Disabilities.

Mental Health

The State Department of Health and Mental Hygiar@ovider through the Continuum of Care
(CoC), updated its discharge policy in 2008 to adddischarge protocol for clients leaving
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institutions. Policies include the creation of daded aftercare plan for all clients. The CoC
consults with the Baltimore County Department oh®aoral Health, who provides the local
oversight on matters affecting homeless individwath mental health concerns being
discharged from local institutions. Clients ara@mected to case management services to assist
in meeting aftercare service plan goals. A locahkal Health/Homeless workgroup partners
with the CoC. Members include Department of BebialiHealth, direct service providers and
institutions. Through this workgroup, mental healénvice agencies and institutions have been
educated on referral processes and shelter pa@garding the care of mentally disabled clients.

Residential Rehabilitation programs offer housing aupportive services outside of HUD
McKinney-Vento funded programs. These settings idintensive and supportive supervision
to help with successful, stable housing. The go& imove toward independent housing. There
are 333 residential rehabilitation beds in Baltim@ounty spread across 5 organizations
including Alliance Inc., CSSD, Keypoint, Mosaic aRtblogue, Inc.

Corrections

MHA's Division of Special Needs Populations Mentalalth and Substance Abuse Committee
addresses discharge planning for incarceratedithdhls. This Committee has developed re-
entry strategies for those being released. MHASIN of Special Needs Populations provides
funding for mental health treatment services, caaeagement, aftercare planning and follow-up
care. MHA serves as a member of the local Continati@are Committee and applies for
Shelter Plus Care Housing funding on behalf of @dnties. In addition, Baltimore County
Corrections leads a bi-monthly Forensic Workgrchat addresses serving incarcerated
individuals who upon re-entry, will be homelessm&mber of the CoC sits on this committee
and provides on-going education to the Roundtablaativities and development of
programming. Additionally, the Baltimore County Repnent of Social Services, Prologue, Inc.
and Alliance, Inc. offer reentry programs focusedpooviding supportive services and eviction
prevention for those incarcerated and their failreorder to prevent homelessness.

Baltimore County Department of Health and Humarviges strives to work with Department of
Corrections to address discharge planning for oerated clients. Through the work of case
managers, assigned to the local detention cerdargless prevention services are provided such
as linkage to mainstream resources including wedegaevelopment activities, eviction
prevention offering utility arrears and credit re@essistance to clear credit and make new
housing accessible. The Behavioral Health divisibthe Department of Health and Human
Services provides in-house case management suppoents with mental iliness within the
detention center to assure appropriate evaluateme, and after-care treatment to include
housing in 333 residential rehabilitation housimgl® offered through Alliance, Inc., CSSD,
Keypoint, Mosaic and Prologue, Inc.

ESG Match

Baltimore County will satisfy the ESG matching reegment with a combination of federal,
state, and county funds supporting ESG objectiveaddition to the funds provided by
Baltimore County in support of the ESG objectives;h grant recipient is required to report
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leveraged dollars, which may also be used as amfiat¢hese grants. These funds can come
from fundraising efforts, donations of cash anddgas well as other foundation and
government grants.

Proposed Homeless Projects

Proposed projects recommended for FY 2016 includggts that increase the availability and
accessibility to public services, transitional hagsemergency housing, and supportive
services. Projects will be funded using CDBG, ES@Gje and County dollars. Specific projects
to be undertaken during FY 2016 are as follows:

Abilities Network, Inc: Promising Futures for Families

Grant Award: $ 15,000

This project will provide intensive behavioral sgpipservices to individual children and provide
resource and referral services/training to fam#ied staff. The project will serve 50 children in
20 households and 6 shelter staff at the Familgi€@enter, a domestic violence shelter.
Intensive training and mentoring for shelter staffund the topics of social and emotional
development, positive behavior management and alpseeds as well as provide intensive
behavioral support services to individual childesnneeded, and provide resources and referral
services to the families. Grant funds will suppidff. $10,616 in other funds and in-kind
contributions support this program.

($15,000 County)

Alliance for Mentally Il of Metro Baltimore T/AN N AMI Metropolitan Baltimore:
Homeless Recovery Support Group Project
Grant Award: $ 28,500

This project will serve 150 homeless persons withildted signs of mental illness through
NAMI Connection support groups and a once per mémthur Own Voice presentation.
Additionally, NAMI will deliver two Virtual Voicesworkshops for 80 County employees. Grant
funds will support staff salaries, professionattcacted services, office supplies, travel, office
and telephone costs. Cash support of $11,82Mmwilirovided.

($28,500 County)

Baltimore County Department of Health: Shelter Nurse Program
Grant Award: $ 139,000

The Shelter Nurse project will provide onsite nogscase management services to 300
unduplicated homeless persons in 225 householidsaply in the County’s two largest
homeless shelters (Eastside and Westside) witlalhisarvices available at the Hannah More
Shelter. In addition, the program will continuedievelop the Hospital Follow Up/Convalescent
Care Program. Shelter nurses will facilitate nefisrto health-related services available through
County programs, homeless services programs, andhoaity partners, in addition to providing
nursing care, health screening and education. Td& funds requested will help support the
salaries of three part-time. The Baltimore Coungp@rtment of Health will contribute $39,075
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for one part-time nursing position as well as ttarel uniform costs. The Department will also
provide an in-kind contribution of $18,011 for pram supervision and administration.
($34,428 CDBG, $104,572 County)

CEEM Network, Inc.: CEEM Network, Inc.
Grant Award: $ 39,995

CEFM operates an assistance center serving theeg@atonsville area in southwest Baltimore
County. CEFM maintains a food pantry and providearfcial assistance for eviction prevention,
utility cut-off and other needs. CEFM expects toyide assistance to 1200 Individuals in 400
Households. This will be done through1300 instarafdood assistance, utility cut-off
assistance for 45 households, 100 holiday fooddiasind 100 holiday gifts to children, and
eviction prevention assistance to 90 householdadthtion, they plan to provide 6-months of
financial coaching to five households and five-seifficiency promoting classes which will

allow for 60 instance of attendance and 30 indigldserved. Funds from this grant will provide
funding for the executive director’s salary and $88 for eviction prevention activities. Funds
are expected to leverage $72,000 in governmenpewate funds and $292,000 in donated food,
volunteer time and miscellaneous supplies/giftscfoldren.

($22,433 CDBG, $17,562 ETHS)

Community Assistance Network: Outreach Program
Grant Award: $ 262,386

Community Assistance Network, Inc.’s Outreach Paogrvill assist approximately 16,250
Individuals in 5,668 Households. Grant funds walya portion of staff salaries, rent, utilities
and $106,756 in direct grants to clients for ewictprevention. CAN will provide rental eviction
prevention services, prescription assistance, @ty assistance services once a year to
Baltimore County low-to-moderate income reside@G8N has federal and private foundation
support totaling $473,906 and in-kind contributidotgling approximately $1,471,500.
($58,061 HPP, $204,325 County)

Episcopal Housing Corporation: Neighbor-to-NeighborHomeless Prevention Rapid
Rehousing
Grant Award: $ 50,000

This project will provide homeless prevention seegi for approximately 48 individuals in 15
low-income families across Baltimore County. Thegyam will focus on Cockeysville,

Pikesville, and the Essex/Dundalk areas where treréigh concentrations of apartments and
drastic increases in evictions as compared withipus decades. The full grant will fund rental
units. Episcopal Housing Corporation expects teiker$55,667 in private and foundation funds
to support this project as well as $10,500 in imdkéontributions of meeting space and Epiphany
Episcopal Church for bookkeeping and administradiversight.

($24,084 ESG, $25,916 County)
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Episcopal Housing Corporation: Neighbor-to-NeighborShelter Rapid Rehousing Project
Grant Award: $ 114,000

This project will provide rental subsidies and coefensive support services to 14 homeless
families (approximately 47 individuals) who are nmayfrom homelessness to permanent
housing throughout Baltimore County. The grant fihd rental subsidies for one year and be
coupled with case management, therapeutic suppmupsg, financial literacy, budgeting, life
skills development and job readiness training. &qpsal Housing Corporation expects to receive
$57,967 in private and foundation funds to supgiost project as well as $10,500 in in-kind
contributions of meeting space from Epiphany Egis¢&hurch and bookkeeping, and
administrative oversight from Episcopal Housing [@wation.

($114,000 ESG)

Family Crisis Center of Baltimore, Inc.: Domestic Molence Emergency Shelter
Grant Award: $ 105,985

This project provides services to victims of dorneginlence who have been forced to leave
their homes due to the violence in their relatigpshDomestic violence victims will receive
shelter for themselves and their dependent chiltrenp to 90 days while they seek relief.
Services provided to these families include: caaaagement, crisis counseling, child
counseling, parenting groups, referrals and clgthithe Family Crisis Center Emergency
Shelter will provide these comprehensive servioegpproximately 174 households (325
individuals). Baltimore County grant funds will sagot salaries for staff. FCC will leverage
$545,008 in funding from federal, state and cowttyernment funds, private fundraising and
foundation as well as $253,042 in in-kind contribns.

($72,205 ESG, $33,780 HWS)

Family Crisis Center of Baltimore, Inc.: Domestic Molence Transitional House
Grant Award: $ 22,000

The Family Crisis Center of Baltimore County’s Datie Violence Transitional House Project
(DVTHP) continues the services to primary and sdaoyvictims of domestic violence who
have been previous residents of the Family Crisist€'s Domestic Violence Emergency Shelter
(DVES). Client residents are provided services sagchase management, lawyer representation,
individual and family psychotherapy, resource agfdnral, and victim advocate services. This
transitional house allows them to gain the necgssalis to establish self-sufficiency and to
move from transitional services achieving indep&igdeand freedom from violence for
themselves and their children. The program pravigeto 12 months of residency to residents
and expects to support a total of 14 householgsoapnately 35 individuals. Grant funds will
support salary costs. Grant funds will leverage, $88 in funds from Baltimore County DSS
Marriage License Funds, fundraising and other doumtions from private foundations, churches
and community organizations. In-kind contributiais$762,310 come from the County for rent
and facility maintenance as well as USDA food dmmest.

($22,000 CDBG)
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INNterim Housing Corporation: INNterim Gardens - Permanent Rental Housing
Grant Award: $40,000

INNterim Gardens will provide permanent housingdattered site apartment rental housing for
11 low to moderate-income families (approximatayirgdividuals) coming out of Baltimore
County shelters. The grant supports salary cobis.grant leverages $295,538 in other cash
funding (mostly through a federal Supportive Hogdirogram grant) and $13,660 in in-kind
contributions.

($40,000 CDBG)

INNterim Housing Corporation: INNterim Transitional House
Grant Award: $ 87,067

INNterim House will provide a supportive and stureid transitional residential environment to
10 homeless families (approximately 42 individuab)jle these women head of households can
acquire the skills and resources needed to becoor®mically independent. For up to two
years, INNterim will provide case management, tregnn life skills, housing and financial
management services to families living at the Sodkrfacility. Grant funds support staff
salaries. The grant leverages $129,020 in othdr feasling and $18,080 in in-kind

contributions.

($87,067 CDBG)

Jewish Community Services: Homeless Prevention Saces
Grant Award: $ 66,000

This project will serve approximately 49 househdhisproximately 147 individuals) at risk of
becoming homeless mostly in the Greater Pikesvillgings Mills and Reisterstown areas.
Grant funds will support a comprehensive finanoegds assessment and benefit eligibility
screening, financial assistance for rent and mtdjta thorough mental health and addictions
evaluation, case management, vocational assessengpipyment counseling and financial
literacy/money management training. Grant fundssumpport direct client assistance ($55,550)
and $10,450 in contributions to the salaries ofsaice coordinator, career coach, and mental
health clinician. In-kind contributions of $18,768m Jewish Community Services in staff and
administrative support.

($50,691 CDBG, $15,309 HPP)

Maryland Food Bank: Feeding Hungry Marylanders
Grant Award: $400,000

This funding helps defray the Maryland Food Bardeéseral operating costs as well as mobile
food pantry sites and other efforts to assist Badte County citizens. This grant will support
salaries, professional contractual services, igsljtfacilities maintenance, food and
transportation. The Maryland Food Bank will seaypproximately 73,248 people. Grant funds
will leverage $25,737,657 from other sources thiopigvate fundraising, foundations, and
corporate donations. In-kind contributions tota®®70,679 in food donations and volunteer
labor. ($400,000 County)
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New Pathways, Inc: Ensuring the Success of Homete¥outh
Grant Award: $40,000

In collaboration with YMCA of Central Maryland amhltimore County Public Schools, New
Pathways will implement a pilot program servingt3gh school-age homeless, (McKinney-
Vento eligible), youth from the Southeast sectibthe County school district with year-long
career development, job seeking and support ananconity service connection. Up to 15
family members of these same youth will also reeesipport services. Grant funds will support
staff salaries and operational costs. State anaterdollars of $15,335 will support the project
along with in-kind contributions are estimated a7 ®70.

($40,000 County)

Night of Peace Shelter Inc.: Emergency Shelter
Grant Award: $ 135,000

The Night of Peace Family Shelter, Inc (NOP) witbyade emergency shelter, food and
transitional services for 65 homeless families witiidren (approximately 180 individuals) in
Baltimore County. Grant funds will support salargesl fringe costs as well as other operational
costs like insurance, communications and buildiogfs Other anticipated funding includes in-
kind contributions of $4,000 and cash contributioh$97,284 through private fundraising and
other sources.

($82,782 ETHS, $52,218 County)

Prologue, Inc.: Emergency Shelter Grant
Grant Award : $ 22,800

This project will provide payments to secure hogdor homeless persons and families in
Baltimore County. Up to 25 client households weiteive monetary assistance to secure
housing by payment of a security deposit, payméfitst month’s rent, or payment of a past
utility bill so the household can secure utilitynsee for a residence. Grant funds will be
matched with $415,238 federal funds.

($22,800 ESG)

Prologue, Inc.: Street Outreach Grant
Grant Award : $ 66,000

This project supports Prologue’s homeless stregeach efforts throughout Baltimore County.
Grant funds support salary and operational costscaated with outreach work to those
Baltimore County citizens living in places not metor human habitation. These funds are
matched with federal Supportive Housing Progranmigod $385,022.

($66,000 County)
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St Vincent de Paul: Front Door Rapid Rehousing
Grant Award: $ 168,390

This project will support rapid rehousing efforts B0 families (90 individuals) residing at
Sarah’s Hope Hannah More Shelter. These famili#dw/transitioned into permanent, fair
market, housing and provided intensive case managenT he first year’s lease will be
executed in the families’ name with St Vincent @alPserving as guarantor. Families will be
provided financial assistance to address arrearpggssecurity deposits, and purchase
furnishings. St Vincent de Paul will provide $433 in United Way funds and $6,706 in in-
kind contributions for indirect and other costs.

($70,457 ESG, $97,933 Old ESG)

St Vincent de Paul: Front Door Shelter Diversion
Grant Award: $ 163,000

This project will serve 80 individuals (40 houseads)lwith shelter diversion services. At any
one time, SVDP will assist 20 families with sheltiérersion services that will assist them in
sustaining or obtaining housing. Grant funds wilpgort case management staff, flexible client
assistance, and other operational costs. St Wirde Paul will provide $13,368 in United Way
funds and $6,492 in in-kind contributions for iredit and other costs.

($163,000 County)

Turnaround, Inc.: Emergency Shelter
Grant Award: $ 55,671

Turnaround will provide emergency shelter and titeoreal housing to women, men and children
who have been impacted by domestic violence andad@ssault. The emergency shelter and
transitional housing program will provide immediatdety to 35 victims and their children
(approximately 75 individuals) over one year whandootherwise be homeless. They will be
provided with transportation, food, and persongigies along with counseling and case
management services. The requested funds willgathé salaries of the staff that run the
program, the cost of emergency shelter bednightsyent for the Transitional House.
Operational and staff costs are also supported &yidje License funds, Governor’s Office of
Crime Control and Prevention Domestic Violence frehd donations totaling $83,678.
($38,667 CDBG, $17,004 ETHS)

United Ministries, Inc.: Prospect Place — PermanenSupportive Housing
Grant Award: $ 40,000

Prospect Place will provide permanent supportivesing to twelve chronically homeless men.
The grant funds will support a portion of the s@affor the Case Manager and Residential
Managers. Other funding sources include ProjeseBa/ouchers, tenant rental income,
community investment tax credit award and contidng for total cash donations of $213,366.
Alliance, Inc will provide outpatient mental healtarvices and Towson Unitarian Universalist
Church will provide volunteer hours for total inaki contributions valued at $35,560.
($40,000 CDBG)
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YWCA of the Greater Baltimore Area: Arbutus Permanent Supportive Housing
Grant Award: $ 68,049

The Arbutus Permanent Supportive Housing progralinpnovide permanent, single-resident-
occupancy housing, therapeutic case managemersugpartive services to 13 chronically
homeless women in Baltimore County. This grant eoler operational expenses and costs
associated with providing case management and stipgrortive services. A cash match of
federal Supportive Housing Program funds and dthandation and private funds will total
$172,759, with $103,000 in in-kind supportive seeg and training for residents coming from
other partners.

($41,090 CDBG, $26,959 County)

Sheltering the Homeless

In addition to the programs identified above toradd the needs of those experiencing or close
to experiencing homelessness, the County contvatiidwo vendors to operate three shelters
operating in county-owned buildings. These sheléee the Hannah More Shelter, the Westside
Men’s Shelter, and the Eastside Homeless Shelieunty and State funds will be used to
operate these shelters in FY 2016.

The Hannah More Shelter

St Vincent de Paul of Baltimore will operate thisI8ed homeless shelter for women and
children. Shelter residents are referred throbghQounty’s intake process and services are
designed to assist residents in achieving stabizand readiness for permanent housing within
90 days. County and State funds in the amoun74# 3569 are reserved for this shelter. This
shelter is located in the Westside of the Countyh@grounds of Hannah More Park.

The Eastside and Westside Shelters

Community Assistance Network, Inc will operate #héso shelters. The Eastside Shelter serves
125 homeless women and families. The Westside&sdrves up to 150 single homeless men.
County funds in the amount of $1,487,114 millioa egserved for the operations of these
shelters. In keeping with HEARTH act regulations County and CAN are working together to
shorten shelter stays at these locations and mewgl@into permanent housing. The Eastside
Shelter is located in Rosedale adjacent to Frar8djnare Hospital. The Westside Shelter is
located on the campus of Spring Grove Hospital.

Community Development

This Consolidated Plan is written based on thetiied needs of the older communities within
the County’s Priority Funding Areas. It is a stigat that seeks to continue to stabilize, preserve,
enhance, and sustain those Baltimore County nergbbds that need reinvestment. It is a plan
that encourages investment in the County’s mateighivorhoods.

Specifically, the five-year plan directs housinglamon-housing community development
activities to advance the County’s sustainabilftprés. Through the Department of Planning,
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the County has initiated and will continue to iaii housing opportunities that increase access to
homeownership, rehabilitate existing housing stetihilize multi-family housing, and promote
housing that is energy efficient, conserves ressiand ensures healthy indoor air quality.
Community development activities have resultechendonstruction of new and improved
community facilities and infrastructure.

As shown in focus groups, surveys and citizen impegtings, community residents and business
leaders want to improve the availability, acces$isyhiand affordability of housing for low- to
moderate-income and special needs householdsdinglpromoting homeownership and rental
subsidies for these individuals. Also, they wantiaintain the viability of the existing housing
stock by ensuring affordability as well as assistawith rent and utility payments. They also

see the need for homeownership counseling andasseswith foreclosures. County residents
want to provide greater economic opportunitiesalbfow- to moderate-income persons,
including homeless persons and persons with speeels. Specifically, they want to increase
the availability of job readiness, affordable madliend dental care, and provide services for at-
risk youth and afterschool programs. They wantiorove public transportation access for all
persons, regardless of ability, remove architethaeiers, and improve visitability in housing
and public facilities. And, they want to continieebuild community capacity to help achieve
these goals. In short, citizens want the Counsuigport those strategies and actions that ensure
sustainable communities through increasing thelawéty of affordable housing, promoting
economic opportunity, and fostering a suitablenlivenvironment.

During the Consolidated Plan period the County's-housing, community development
activities will include:

* Improving the suitability of the living environmebhy increasing community
capacity and strengthening community-based orgaoirs

* Supporting a suitable environment by improving camities’ accessibility to
public and private resources;

» Sustaining the viability of community-based retmld commercial areas by
increasing access to resources;

* Increasing the suitability of the living environntday supporting public
improvements and correcting deteriorating condgiand public health hazards;

* Increasing the availability and accessibility ohmaunity-based recreational
activities to foster a suitable living environment;

* Improving the availability and accessibility of piabservices that contribute to a
suitable living environment;

* Increasing the availability and accessibility ofvéees that promote economic
opportunities, including access to job trainingylaasic education, classes in
English for Speakers of Other Languages, and workfdevelopment
opportunities;

* Improving the suitability of the living environmeby supporting and
encouraging participation in programs and actisitieat improve the safety of
communities;
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Improving the availability and accessibility of grams to increase the
educational achievement and attainment of low- ¢éd@nate-income individuals,
including both youth and adults;

* Increasing the suitability of the living environmday preserving historic
structures of significance to communities, withpadal emphasis on preserving
the history of African American settlements;

* Increasing the suitability of the living environntemd increasing economic
opportunities by supporting and encouraging investnn retail and commercial
centers in older communities;

* Increasing accessibility and availability of puldied private resources and public
services to underserved populations, including ignarits, minorities, homeless
and chronically homeless persons, persons wittbiliisas, and persons with
special needs and/or with HIV/AIDS;

* Increasing the accessibility of public facilitiesdapromoting a suitable living
environment by removing architectural barriers;

* Improving the suitability of the living environmehy expanding the capacity of
faith-based institutions to deliver community-basedvices;

* Improving the suitability of the living environmeby improving code
enforcement efforts in older communities;

* Improving the accessibility and availability of picband private transportation
services for underserved populations, includinges with disabilities, the
elderly, immigrants, low- to moderate-income pess@nd persons with special
needs, to encourage a suitable living environmedtiacrease economic
opportunity; and,

* Increasing the accessibility and availability dédbased services within multi-

family housing complexes.

Proposed Non Housing Community Development Projects

Abilities Network: Positive Solutions for Families
Grant Award: $23,750

This project provides family-focused interventiammed at low-income children whose families
are at risk of unemployment and homelessness. fidggam will concentrate on two child care
centers — Martin Boulevard and Play and Learn,textan the communities of Middle River and
Dundalk. The programs aim to serve 90 childre8(rhouseholds and 100% of them meet the
criteria for low income. The grant will support tealaries of the Project ACT staff as well as
travel costs and program supplies. This grantlesérage $12,904 from other sources and
$1,000 in-kind contributions.

($23,750 County)
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CASA de Maryland, Inc.: Baltimore County Outreach and Education Project
Grant Award: $25,000

CASA de Maryland, Inc. Baltimore County Outreachl &ducation Project will serve 300 low-
income immigrants in the County (200 Household)ugh informational workshops in targeted
areas of the County on topics of key importanciédow-income Limited English Proficient
(LEP) immigrant community. Topics will include &ncial literacy issues like obtaining an
Individual Tax Identification Number, opening anaimtaining a bank account as well as other
“Know Your Rights” issues in the naturalization pess, determination of eligibility and
navigating the process. CASA will also provideiundual case management to low-income
Limited English Proficient individuals. Grant fusavill support the salaries and benefits for
project staff as well as operating expenses inotydifice supplies, local travel, training, phone,
internet support, photocopying, printing and postag@ther funding sources include $232,700
from private and foundation sources.

($25,000 CDBG)

CASA of Baltimore County, Inc.: Court Appointed Special Advocates
Grant Award: $ 40,000

CASA of Baltimore County, Inc., is a project to pite volunteer Court Appointed Special
Advocates to 180 child victims of abuse and negle&altimore County involved in abuse and
neglect proceedings. Trained CASA volunteers witiMide community and court based
advocacy through their written reports to the caumd are generally appointed to the case of one
child or sibling group at a time. They receive asige pre-service and on-going in-service
training. Grant funds will be used to support atiporof salaries of professionals providing
training and support to volunteers. Grant funds Milerage $361,590 in other government,
foundation, and private funds. CASA volunteers @wdhate a minimum of 11,900 hours in
services to children valued at $25.43 per houirféind contribution for a total value of
$302,617.

($40,000 County)

Comprehensive Housing Assistance, Inc.: Millorook Eendly Neighborhood Program
Grant Award: $19,000

Millbrook Friendly Neighborhood Program (MFNP) prdes support services to 2100 residents
of census tract 4034, Block Group 3. Per capitanme is $12,678 and Median Household
income is $21,012. These vulnerable low to moddrateme residents of the Milbrook Park
Apartments, a 720-unit multifamily apartment conxgle northwest Baltimore County are
mostly elderly, adults with disabilities and immagts from the former Soviet Union who face
problems of declining health, isolation, lack afnity supports, financial hardship, and language
barriers. The Program’s multilingual staff creadesafety net for these vulnerable individuals by
offering outreach, community organization, soca&ge assistance, health education, and
recreational opportunities, benefiting the Millbko@sidents. Grant funds will support the salary
and fringe of the Director of Volunteer Servicesl ather operational costs. Grant funds will
leverage an additional $146,435 from The Associatedish Community Federation of
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Baltimore to the Senior Friendly Neighborhood peogrand an in-kind donation of office space
from the Milbrook Park Apartments and CHAI totalio§$39,026.
($19,000 County)

Comprehensive Housing Assistance, Inc.: Pikesvilkfter School Enrichment Program
Grant Award: $25,797

Pikesville After School Academic Enrichment Prograit provide early intervention and
prevention services through after school acadenmiclement programming to 75 disadvantaged
low-income youth in $-5" grades at Milbrook Elementary who are at riskaiaation failure,
truancy, and juvenile delinquency. Grant fundd sapport the salary and fringe of the Director
of School and Community Partnerships as well agnara supplies and education costs of hiring
5 Baltimore County teachers to work 2 days a weigh the program. Grant funds will leverage
an additional $30,000 from United Way (requestex) $2,500 from Milbrook Elementary in in-
kind assistance.

($25,797 CDBG)

Creative Kids, Inc.: Community Center Cockeysville
Grant Award: $ 21,375

This project will serve 34 students during the &rat and Fiscal 16 year of The Lakes
neighborhood in Cockeysville. It is the first pobaf contact and sole neighborhood-network
base for a wide array of services that benefit camty residents from infants to seniors of very
low to moderate-income. The Community Center cotraggs activities on school aged children
and youth, adults, new immigrants and the commuatitgrge by operating an after school
program and summer camp, services to families eéthyed infants and toddlers, services to
speakers of other languages wanting to learn Bngisd services to pre-teens and teenagers
seeking babysitting certification. In addition, @enter offers Information and Referral services,
an Employment Resource Center, bi-lingual socialise application assistance, after school
tutoring and homework help, and a computer lab.ugstgd grant funding will support the
director’s salary and will leverage $87,225 in pt&vand government support as well as
$132,226 in in-kind donations.

($ 21,375 CDBG)

Creative Kids, Inc.: Community Center Essex
Grant Award: $21,375

Creative Kids Community Center (Essex) will sertve approximately 500 unduplicated unique
individuals living in The Greens neighborhood oE&s with programs that improve the quality
of life and educational/professional opportunitiésery low to moderate income residents. The
Creative Kids Community Center Essex will concaetigctivities on elementary school aged
children, their parents and grandparents, provithegollowing types of activities: parenting
classes, child health care enroliments assist&ingdish classes for adults, conference space for
teachers and parents, summer reading programs,uterized GED testing and instruction,
senior outreach activities, homework assistancetaioding. Requested grant funding will

Baltimore County Department of Planning Page 44
DRAFT Submission -4/10/2015



One Year Action Plan FY 2016

support a portion of the director’s salary and tage $83,300 in other government and private
funding as well as $166,103 in in-kind donations.
($ 21,375 CDBG)

Delta Research and Education Foundation: Youth RisliReduction Program
Grant Award: $26,000

Baltimore County Alumnae of Delta Sigma Theta Sibypinc.’s Youth Risk Reduction
Program will serve 230 individuals through its glafterschool and summer bridge programs as
well as other special community events. The Progrerks in partnership with the Baltimore
County Police Department’s Police Athletic LeagBAL) Program to teach “at-risk” youth,
between the ages of 8-17 living in the Liberty Roadidor area of Baltimore County. The
Program provides prevention and intervention sessfor youth and their families, while
focusing on building self-esteem and cultural awass. Grant funds will support staff salaries
and fringe. Grant funds will leverage an additio®af,400 in government and private
contributions as well as $50,025 in in-kind conitibns through food donations and volunteer
hours of Sorority Alumnae.

($26,000 County)

Dundalk Youth Service Center: Expansion of Counsélg Services
Grant Award: $23,513

Dundalk Youth Service Center’s goal is to serve @0he Second Step program, a one-hour
supplemental school program held once a week fé&"and " graders at Dundalk Middle
School and for grades 1-5 at Orems Elementary ankisBire Elementary. The program is also
trying to initiate programs with Dundalk Elementanryd Logan Elementary. The project is a
psychoeducational/ psychotherapeutic program winiclides guest speakers and mentors from
the community. Grants funds will cover salary sasftthe Prevention Program Coordinator. In-
kind contributions of $14,533 are also expectesugport the program.

($ 23,513 CDBG)

Family Crisis Center of Baltimore County, Inc.: Esex-Middle River Victim Advocate
Project
Grant Award: $ 16,000

Family Crisis Center of Baltimore County’s Essexddlle River Victim Advocate Project (E-
MRV AP) will provide primary (adult) and secondduphild) victims of domestic violence the
necessary relationship connection, support, respartd referrals, and agency based services to
assist in addressing the violence in their lives deterring the potential for homelessness for the
primary victim and their children. The program vaérve 1200 primary victims of domestic
violence and the secondary victims — their childignant funding will support 600 of the 1200
victims). Funds will be utilized for partial salesi for the Executive/Clinical Director and the
Victim Advocate. Grant funds will leverage $37,58®ther federal, state, and county funds as
well as $16,394 in in-kind donations.

($16,000 CDBG)
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Heroes Helping Heroes: At Risk Youth after School Brichment
Grant Award: $ 51,500

Heroes Helping Heroes (HEROES) is a community-basied school development program
aimed at improving the academics, life skills, atldetic ability of at-risk Baltimore County
boys ages 8 to 18. This uniquely designed pro-agiregram will serve 120 youth and is built
upon a core structure of three central elementdernic achievement, community service, and
teamwork through athletics. Academic success igegaetl through monitoring and improving
school attendance, homework assistance and destghamework time, academic tutoring, and
MSA, HAS, and SAT preparation. Community servite tinique hallmark of the HEROES
program, involves the youth volunteering weeklyhapediatric patients at Mt. Washington
Pediatric Hospital and Kennedy Krieger InstituteeTinal portion of the program emphasizes
developing goals, teamwork, and a strong work tirisugh participation on two competitive
basketball teams. Grant funding will support thiargeof the Executive Director and Program
Director as well as fringe. An additional $314,200unding will be provided through corporate
and foundation grants, private donations, and spewents. Funds will leverage an additional
$85,800 in in-kind donations for space and volurstee

($22,364 CDBG, $29,136 County)

The House of Ruth Maryland: Adelante Familia at theHouse of Ruth Maryland
Grant Awarded: $34,390

The Adelante Familia project at the House of RutrWand will provide bilingual client

services including outreach, support group, IPVcation, food pantry and crisis support to 80
Hispanic/Latina, Spanish speaking, and immigrasitlents of Baltimore County who are

victims of Intimate Partner Violence and their dnéin. Grant funds will support staff costs and
a client service fund to lessen barriers to seraiue increase safety. In-kind and match support
will be provided through a share of other Fede3#dte, and local grants, private donations,
client fees, United Way gifts, donated foods, aollinteer efforts. Total cash contributions are
$469,843 with an additional $30,828 in in-kind dibos.

($25,650 CDBG, $8,740 County)

Jewish Community Services: Jump Start and Job Readess
Grant Award: $13,028

Jewish Community Services will provide specializaaployment assistance to 20 Baltimore
County residents identified as having significaatriers to employment and needing intensive
support to become “Job Ready.” The Program conshane on one career coaching and group
curriculum-based instruction on job readiness skilBrant funds will support staff, program
supplies, stipends for speakers and clients tetasgh transportation, appropriate work attire
and non-tuition fees related to supplemental trginiln-kind contributions of $11.649 will come
from Jewish Community Services.

($13,028 County)
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League for People with Disabilities: Project Fit
Grant Award: $29,994

Project Fit is an after school program for 10 Batire County Public High School students with
disabilities. The program will assist these stuggméepare to transition from school to the world
of work. Project Fit will offer participants a wpie combination of physical fithess, access to
healthy snacks and meals, career exploration, albvpork opportunities. Technology’s
importance in the Zicentury workforce will be emphasized and during $econd half of year,
students will work in paid internships with assistjob coaching services. Grant funds will
support staff costs. Cash donations of $49,055mkdhd donations of $52,750 will support
this project.

($29,994 CDBG)

Lighthouse, Inc.: Brighter Tomorrows Outreach Project
Grant Award: $37,000

Lighthouse Outreach will provide clinical counsegliand associated community education
services (life skills, vocational guidance, etchtofewer than 80 low and moderate income
individuals (in 32 households) from underservedytaions in Baltimore County, including
residents of the Baltimore Highlands/Lansdowne/Risv communities. In collaboration with
Leadership Through Athletics, special outreachresfwill be aimed at transitioning youth (late
adolescence through early adulthood), includingéhfoom minority and immigrant families.
Grant funds will provide a portion of salary anshdre for clinical staff. Support for the program
in the amount of $63,080 will be made availabletigh Youth Service Bureau funds, donations,
and fees for services. In-kind services valuedild;595 will be contributed by graduate student
interns and trained clinical volunteers.

($11,801 CDBG, $25,199 County)

The Pro Bono Counseling Project: Pro Bono Mental Halth Care for Baltimore County
Grant Award: $ 17,100

The Pro Bono Counseling Project will link 300 lomdamoderate income families and
individuals who request mental health care witeriged and insured mental health professionals
and all related additional services in their aréh the goal that they will improve their
functioning, behavior, and in many cases, theirifjanelationships, education and employment.
For these families and individuals linked with @yasts participating in the Pro Bono
Counseling Project, counselors will donate at 1688t hours for their mental health care
throughout the year. The project will recruit aide20 additional licensed and insured mental
health professionals in private practice duringftiveling year. Grant funds will support the
Clinical Coordinator’s salary. Grant funding wiéMerage an additional $37,600 in grant and
foundation funds. In-kind donations are valued#i,300.

($17,100 County)
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Turnaround, Inc.: Turnaround’s Trauma Therapy Proje ct
Grant Award: $ 16,000

Turnaround provides individual and group counsetgO victims of domestic violence and
sexual assault in coping with trauma and to hedortidevelop the skills and resources to rebuild
their lives. In addition to therapeutic servicestims have access to other supportive services
such as a 24-hour hotline, crisis counseling, caseagement, emergency shelter, and legal
representation. Grant funds will support the satdrg trauma therapist at the Eastern Family
Resource Center in Rosedale which also housesasisile Homeless Shelter. Grant funding
will leverage a total of $352,966 in other fedesthite, county, corporate and private fundraising
and client fees as well as $5,330 in-kind contidng.

($16,000 CDBG)

Commission on Disabilities

The United States Census Bureau estimates thatlid there were 823,015 individuals in
Baltimore County. Based upon accepted statistara the Census Bureau, 153,904 of these
individuals have disabilities. Of that number, spgmately 98,762 have severe disabilities, and
31,100 over the age of 6 have disabilities so sethat they required personal assistance to carry
out everyday activities such as eating, dressind,bathing.

One goal of the Department of Planning, DivisiorNeighborhood Improvement, is to assist
individuals with disabilities in maintaining theparticipation and active involvement in the
community. To that end, Baltimore County desigaagortion of its annual CDBG funds to be
used for projects benefiting individuals with didities. These funds are applied in the areas of
housing, education, disability awareness trainamgl information and referral.

Housing

The federal Fair Housing Amendments Act of 198&ibs discrimination in multi-family
housing because of individuals’ disabilities, aaduires landlords to make “reasonable
accommodations” and permit “reasonable modificaida meet their needs. However, unlike
other jurisdictions, Baltimore County owns no paliibusing. So the Commission on
Disabilities uses its resources and influence tckwath private and multi-family dwelling
owners to address the residential needs of Coestgents with disabilities. Through its
Housing Accessibility Modification Program (HAMRhe Commission partners with property
owners to construct the accessibility renovatiomsite that are necessary for renters with
disabilities to live in the community. This progras funded with CDBG funds and will
continue to operate during the Consolidated Plaioge

In order to be eligible for the HAMP program, agmer must be a renter in Baltimore County,
have a disability (or a member of the renter’s fgmiust have a disability), and, where
appropriate, meet the HUD household income requresfor Baltimore County. Over the past
ten years, the Commission has completed 148 reioogdior an average cost of $4,670. While
the Commission does not have a strict limit on iadyidual renovation cost, it tries to stay
within a few thousand dollars of the average costrder to serve as many people as possible
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with its available resources. Due to the low inedevel of its clients, the Commission does not
require a co-pay on the part of the tenant.

Some individuals with disabilities live in communresidential programs that provide housing
and support services and are managed by non-pg#iicies. The most common of these
housing options are Alternative Living Units (ALUsYhich house three or fewer individuals,
and group homes, which house four to eight indigiglu In Baltimore County, the majority of
residential programs are ALUs. These programsniméinded through the State Department of
Health and Mental Hygiene through its Developmebiahbilities Administration, have been
operating well over 40 years, and many of the hoanesn need of major maintenance and
renovations. Also, as the population of peoplee#has aged, there is the attendant need for
accessibility modifications. Unfortunately, thevu@eopmental Disabilities Administration has
over 8,000 people on its waiting list, so Statedfufor maintenance and renovations are
generally not available. Consequently, each y@aCiommission on Disabilities, through a
bidding process, extends financial assistanceg@gencies operating ALUs and group homes in
order to ensure that they remain safe and accedsiba disabled and aging population.

Education

In past years, the Commission on Disabilities hased with the Baltimore County Public
Schools (BCPS) to conduct a survey of accessibiligll of the County’s public schools
(resulting in major renovations to our older schimaldings), assisted in the hiring of a disability
awareness trainer, and for six years, funded tHePSdrogram (Students to Employment),
whereby it provided the resources for students lwhwe school at 18 years of age but are not
eligible for programmatic funding from the StatevBlpmental Disabilities Administration

until they reach the age of 21. The Education Wergup was instrumental in having the Code
of Maryland Regulation revised to assure that sttgleith disabilities will be afforded access to
the Health Education curriculum, and, most recemtlyrked with BCPS to reinstate Workman'’s
Compensation for non-diploma students in work paogg. The Commission has also developed
two brochures which address the issues facing steddgth disabilities as they transition from
school to adult life. These brochures have beetehyicirculated to private, non-profit service
agencies as well as throughout the school systbée Cbmmission is acutely aware of its
responsibility to address disability issues reldtedducation, and meets on a monthly basis to
develop new tools to address the informational@oegrammatic needs of this population.

Disability Awareness Training

As noted in the Education section above, the Comions through its Education Work Group,
partnered with Baltimore County Public Schoolsite la disability awareness trainer. The
Commission believes that such training is essetdiabsure sensitivity on the part of County
employees to the circumstances affecting its cigagith special needs. As an outgrowth of the
Education Work Group'’s efforts, the Commission Hesided to develop a work group that will
put together a sensitivity training program speaifly aimed at County employees. In order for
the group to be effective, the Commission mustrasthat those actually doing the training are
individuals with disabilities. This presents clealjjes since the Commissioners called upon to do
the training are not County employees, and mustheeown time for the training. Because the
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Commission believes strongly in the need for diggawareness training, it will therefore
move forward with the development of the work group

Information and Referral

Every three years since 2005, the Commission hasgrad with the Baltimore Sun Media
Group to develop, publish, and distribute a Resm@uaide for Individuals with Disabilities. In
2005, 2008, and 2011, the Commission developedimstabuted over 50,000 copies of the
guide. The Resource Guide is also located on tmarfission’s web site. Since the response to
the Resource Guide has been overwhelmingly positiaeCommission plans to publish the
Guide again in 2015.

Proposed Commission on Disabilities Projects

In fiscal year 2015, the Commission proposes ta fime following Capital projects under the
Community Development Block Grant program:

Arc Baltimore

Grant Award: $38,250

Accessibility and/or maintenance renovations to Aternative Living Unit and to the Day
Program Center. The renovations for the ALU ineledeating a fully accessible bathroom, with
new fixtures, tile walls and roll-in showers, aslives all carpentry and electrical work. The
renovations in the Day Program Center include tisallation of a Dura-Glide sliding door to
make the entry to a secondary activity room fultgessible to individuals with mobility
disabilities.

Emerge, Inc.
Grant Award: $47,549

Accessibility modifications to two Alternative Livg Units. The repairs in both houses include
complete bathroom renovations, including: widerdogrways; replacing showers; replacing
toilets with ADA compliant toilets; replacing anoWering the vanities; installing safety grab
bars and handrails; and replacing the floors. biitamh, in one of the homes, the kitchen needs
renovations, including: replacing the floor, whishwater damaged; replacing all cabinetry and
appliances, which are old and broken; replacingitaruops and the back splash; and repairing
the floor, toilet and vanity of the bathroom ofétkitchen.

Jewish Community Services, Inc.

Grant Award: $39,005

Accessibility modifications to two bathrooms in ofikernative Living Unit. The renovations
include new tubs, toilets, sinks, walls, and widgnihe entrance doors to make them fully
accessible for adults with disabilities.

The League for People with Disabilities
Grant Award: $15,000
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Modifications to the main building including thestallation of a room divider in its large day
room allow for more privacy and the ability to uke room for simultaneous multiple projects.

Maryland School for the Blind

Grant Award: $69,500

The building of a hard surface, multi-purpose @asa for blind and visually impaired students,
including those with multiple disabilities. Thisogect is part of a larger, $1.4 million athletic
complex, which will include a baseball field, soctield, and track.

Mosaic Community Services

Grant Award: $37,442

Renovations to the behavior health and medicalpdagrams. Renovations include: installation
of four automatic doors; replacing one deterioatirheelchair ramp; installation of new
bathroom fixtures; installation of ADA compliant@ohandles; installation of new lock boxes
and thermostats; and installation of Braille batimcsigns.

Penn-Mar Organization, Inc.

Grant Award: $37,320

Accessibility modification to three group homesenRvations include making bathrooms in two
Group Homes fully accessible by: replacing the kuabf toilets and sinks; installing safety grab
bars; and installing all electric and plumbing. abidition, in a third Group Home, the front deck
will be extended and an emergency exit will bedlst.

In prior fiscal years, the Commission has used CD&géls to fund the Housing Accessibility
Modification Program. In FY 2016, the County wile its own general fund dollars to increase
and expand access to this important program w§B0®,000 commitment. A summary of the
project is detailed below.

Housing Accessibility Modification Program (HAMP)

Grant Award: $300,000

This funding provides for accessibility renovatidgaghe apartments rented by individuals with
disabilities, since this group does not, in gendrale the financial resources to make their
homes accessible. This program has been hightesstul, not only because it assists
individuals with disabilities to live in the commity) but also because it increases the number of
accessible rental units in the County. Based upquoests as they are received, renovations may
include: installation of wheelchair ramps; instatia of stair glides; renovations to kitchens
and/or bathrooms to make them accessible; etc.

Antipoverty Strategy

Baltimore County is committed to improving the kvef all citizens by building a strong
economy, creating a skilled workforce, broadenhmytax base through increasing
homeownership, increasing the availability and asitxlity of affordable housing opportunities
for all, fostering excellence in education, andviiong community-based services to
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underserved populations that promote economic appity. These initiatives expand
opportunities and enable people of low wealth tovenout of poverty. These initiatives seek to
invest in the human capital by creating opportesithat increase access to wealth, equity, and
civic engagement.

The County has developed a multi-tiered anti-pgvsiriategy to address the needs of under-
served people. The first tier includes emergemd/short-term assistance to families and
individuals in order to stave off poverty or to ypeat a deeper slide into poverty. The second
component is to prevent people from becoming imgskied by improving education and job
skills and by expanding job opportunities. Thedhier is to provide people of low wealth
access to decent, safe, and affordable housinghanfthal tier is to ensure a suitable and
sustainable living environment through reinvestmernhe built environment and by utilizing
sustainable practices that minimize negative imgpantthe community.

In FY 2015 the County will allocate up to 15% of @DBG entitlement award plus program
income derived from prior CDBG investment, the maxim percentage allowable by federal
regulation, to nonprofit groups and public agengiew/iding direct services to low to moderate
income residents. Nonprofit organizations thatrafgefood pantries, youth services,
employment training and counseling, daycare, pm@eichergency support and housing services,
domestic violence programs, and homeless shettarsive CDBG Program funds from
Baltimore County. The County has also used CDB@l$uo help renovate homeless shelters,
centers for people with disabilities, Head Stad Bay Care Centers, and other community
centers.

Though the County’s educational system is relagigéiong, a small number of elementary
schools in low-income and African American areagehaw standardized test scores, high
percentages of children receiving free and reduceals being served, and high mobility rates.
These combined indicators suggest a decline that bmuhalted in order to prepare youth for
employment and success in the community. The Cdusyimplemented a number of programs
that provide additional resources for children vieed additional academic support. These
programs include after-school programs, group legroenters for middle school students,
dropout prevention programs, and mentoring supponiployers continually cite the presence of
a poorly educated work force as a major detrimemiuisiness attraction and retention.

The County has also moved forward to address tedsnef the unemployed, underemployed,
and welfare recipients. Creating jobs for the ppoeparing them for their new jobs, and
providing assistance so they can maintain theis il be a substantial responsibility of the
government. In Baltimore County, the Departmensotial Services’ (DSS) has developed the
Family Self Sufficiency Program to support cliemtsheir move to self-sufficiency with job
training, childcare assistance, and post employms@goport to help people retain their jobs. This
part of the anti-poverty strategy has changed pwdsistance workers into self-sufficiency
counselors, complementing and supplementing pragearilable through the Office of of
Economic Development.

Every able-bodied applicant for public assistancstmalso begin a job search. DSS links clients
to a comprehensive range of public and privateuess, including job readiness, basic
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education, GED Programs, employment counselingramting, and placement services. In
addition, DSS works with clients to remove barrigrsecuring and maintaining employment.
Clients have access to resources, including fasabtyal services, case management, referrals to
mainstream resources, mental health, and subssdnse programs.

People with disabilities and people in poverty moemutually exclusive groups. Studies have
shown that nearly two-thirds of working age adulteo experience poverty for 36 of the
previous 48 months have one or more disabilit®snost 43% of homeless individuals have
some type of disability and about 40% of famili@pe&riencing poverty have one or more
disabled family members. Among household headeal fpgrson with a chronic and severe
disability, food and housing consumption declinesrauch as 22% over time when compared
with households headed by a non-disabled persbe. Cbunty’s Commission on Disabilities
continues to address the needs of County citizeétfisdisabilities by supporting independent
living, job training and placement, promoting hagsopportunities, removing architectural
barriers, supporting transportation improvementsacessibility, and the provision of various
services to foster independence and self-suffigienc

The County will continue to address poverty by fiog upon communities where many low-
income people reside and expanding opportunitiekf income households to areas of high
opportunity. This requires improving the condigan multifamily housing properties;
expanding the availability and accessibility ofaaéfable, safe, and sanitary housing particularly
located in non racially/ethnically impacted arefsmportunity; providing access to and
increasing the availability of human services pamgs, including recreational opportunities for
youth and persons with disabilities and other membégprotected classes; increasing the
availability and accessibility of jobs; and enhagcjob readiness. It will also require a strategy
for sustaining any progress that is made in jolettggment and creation and increased attention
to the needs of children. The County will work witte Office of Economic Development’s
workforce development programs to increase thessogklow income job seekers to their
services which are strategically located aroundbenty.

The County will also address its workforce develeptimeeds through its participation in the
Baltimore Metropolitan Council’s Sustainable Comities Initiative (SCI). The SCI has a
number of committees that will focus on the inatusof equity promoting strategies that
incorporate housing equity, workforce developmant] environmental equity in the Baltimore
Metropolitan Area. Specifically, the Workforce Déyement Committee will focus on assessing
the region’s workforce skills gap to identify edtioa, training, and apprenticeship needs that
will better prepare the region’s workforce to fthie jobs that are available and in demand in the
region’s employment centers.

Housing Opportunities for People with AIDS (HOPWA)

HUD’s Office of HIV/AIDS Housing administers the sing Opportunities for Persons with
HIV/AIDS (HOPWA) program and provides federal oughd to ensure that all programs and
initiatives are responsive to the special neegseafons living with HIV/AIDS (PLWHA).
Baltimore Homeless Services, Inc. serves as th&egan the Baltimore Eligible Metropolitan
Area (EMA) for HOPWA funds and Baltimore County Repnent of Health (BCDH) serves as
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the project sponsor for the HOPWA grant. Baltimdamneless Services, Inc. provides technical
assistance, site monitoring, and distribution ofdsiand processes all fiscal aspects of the grant
for the EMA. HOPWA may be used for a wide rang@adising, social services, program
planning, and development costs. These servichsde, but are not limited to, the acquisition,
rehabilitation, or new construction of housing andosts for facility operations, rental assistance
and short-term payments to prevent homelessne@RWHA funds also may be used for health
care, mental health services, chemical dependeeainient, nutritional services, case
management, assistance with daily living, and osli@portive serviceswivw.hud.goy

In Baltimore County, HOPWA funds are used prima8%2.5%) for Tenant-Based Rental
Assistance (TBRA) Long-Term housing subsidies. Aakmortion (1%) is used for supportive
services such as eviction prevention, utilitiesptbrer needs not available under other funding
streams.

Address priority unmet housing needs for the eligile population

The primary goal of the HOPWA program is to assigfible HIV-positive Baltimore County
residents in need of long-term housing to obtamm@a@ent housing in order to enhance their
ability to access and/or maintain primary medi@kcand continue to live independently.

According to a December 2013 profile from the Cefde Epidemiology and Evaluation of the
Prevention and Health Promotion Administration 58,8altimore County residents were living
with HIV. Of these 2,856, 77.7% were African Antam and 36% were female. BCDH's
HOPWA program is within a larger program servinigetiible HIV-positive residents of
Baltimore County. This program, the HIV Case Maragnt Program, serves over 450 low-
income individuals and families in Baltimore Couniyne need for safe, affordable and stable
housing is often identified as a primary need fansnof the program'’s clients, the majority of
whom are under 250% of the federal poverty leveprximately 50% of BCDH's HIV-
positive clients have some type of housing sub€8@DH social workers and case managers
work with eligible clients to develop a realisticchpractical plan of care to maximize their
ability to live independently in the community.

BCDH and Baltimore County Housing Office jointly manage HOPWA program in Baltimore
County. BCDH is responsible for the administrai@wel fiscal oversight of the program. The
Housing Office is responsible for the tenant-b&seal assistance (TBRA) component of the
grant, which includes determining eligibility foew applicants, processing annual re-
certifications, annual unit inspections, and imtedhanges for families. The HOPWA Program
Supervisor and HIV Case Management Program Mamaget regularly with the Housing
Rental Subsidy Supervisor to review policies armtpdures, evaluate program outcomes, and
determine potential barriers that may impact cteability to obtain and/or maintain their
housing voucher.

In FY'14, the HOPWA program provided housing vouchebsidies to eighty-nine (89)
unduplicated clients and one hundred and one B}y members. The program currently has
ninety-one (91) clients on the wait list. The coSHOPWA voucher subsidies have increased to
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align with HUD fair market rents for the Baltimoregion. The average rental subsidy is
$950.00. The program currently has a wait list wittlout additional funding, clients must wait
until a voucher becomes available. Per the direaithe HOPWA Grant Program

Adminsitrator at Baltimore Homeless Services, tlat list was closed in March 2012. Per
Federal regualtion, HOPWA must close its waitdiste the time period to get a voucher is more
than 3 years. According to the Baltimore Countysing Office, the wait list for Housing

Choice Subsidy Program voucher is approximately &dars.

The HIV Case Management Program works closely wlithlients, including those on the wait
list, in an effort to help them find alternativeusing with family, friends, transitional housing
opportunities, or in shelters until a voucher iaiable. A number of supportive services are
available to PLWHA ensuring that they receive Healre, live independently in the
community, and reduce their risk of homelessneashElient is assigned to a case manager who
helps him or her develop a plan of care that inetuskervices needed to meet these objectives.
Short-term housing assistance is often a partedefitare plans and contributes to the
stabilization of the client’s housing and his/hbkility to live independently in the community as
well as remain adherent to treatment. Housingises\are accompanied by an individualized
housing assessment and housing plan with goalshieve housing stability through adherence
to medical care, employmerand other assistance intended to reduce theiofiskcoming
homeless.

Maximize Existing Resources

The HIV Case Management Program’s primary goal i;k clients to medical and/or social
services that stabilize their health and allow therfunction independently. A key factor to
ensuring a client’s health is access to permaradatand affordable housing. The staff works
closely with clients who are receiving rental a@ssise to ensure that their recertifications are
completed annually to maintain housing assistahigiiity. BCDH receives multiple funding
streams (i.e. Ryan White Parts A and B) to helpnt with their unmet medical and
psychosocial needs. Every effort is made to maenthese resources in a way that allows us to
fully assist clients in meeting their individualets.

Clients are assessed to determine their eligitftityall Ryan White Part A and B emergency and
medical services, Office of Home Energy ProgramgEfR® and EUSP), unemployment benefits,
disability benefits, food stamps, Medicaid, QualifiHealth Plans, MADAP, and other public
entitlements that may help them balance their budgjeents in need of emergency financial
assistance for rent, utilities and/or food may ligil#e to receive Ryan White funds to cover the
need.

BCDH receives Ryan White Part A (RWA) grant fundsémergency housing to prevent
eviction, utility turn-offs, and assistance with emency beds-nights at local transitional housing
providers. Additionally, BCDH receives other RWAnfis (see attachment A) to provide

medical case management services, medicationassgstfood and nutrition, transportation and
other non-covered professional medical servicdm(ktory fees, eyeglasses and durable medical
equipment).
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BCDH works in close partnership with local homelskslters and operates a shelter-nursing
program providing nursing and nursing assessmerdkdilter residents of the three largest
homeless shelters in Baltimore County. This pasimerwith shelter staff and vendors allows for
direct access and coordination of medical cardl @liants, with the ability to closely coordinate
housing and support services for all HIV-positiliertts in these shelters.

For the past 5 years, BCDH has been an activegranith the AIDS Interfaith Residential
Services (AIRS) program to refer clients to thdieler Plus Care program. Shelter Plus Care is
designed to provide housing and supportive senooes long-term basis for homeless persons
with disabilities.

The Shelter Plus Care program has been a signifacitition to our housing continuum because
it complements the goal of the Ryan White’s shertd, emergency housing category. Since
Ryan White Housing is considered short-term agsigtavith a lifetime maximum of 24 months
of service, it is imperative that clients seek abthin long-term, permanent housing solutions.
The AIRS Shelter Plus Care program provides lomgri@ssistance with wraparound services
that includes substance abuse or mental healttmiesd, case management, and other supportive
services. A benefit of this program is that cleeate not required to meet the more stringent
guidelines for housing subsidies (i.e. criminalkgaound checks). Since the Shelter Plus Care
program maintains the lease, clients are not stitgydbe strict credit requirements of most
landlords. The result is that BCDH is able to us#ARfunds to provide clients with short-term
placements with most transitioning into long-terausing placements.

Below is a complete list of all funds availableBGDH for the purpose of assisting HIV positive
Baltimore County residents.

Baltimore County Department of Health, Bureau of Healthcare AccessHIV Case
Management Program Funding

Funding Source Amount Services Provided

Ryan White A — Case $78,647 Provides case management services to medically

Management * complex and/or fragile HIV/AIDS clients.

Ryan White A — Emergency $4,935 Using these funds as the funds of last resortidie

: are provided with a gift card for food from Mars or

Food Assistance Giant

Ryan White A — Housing | $22,189 Provides emergency rental assistance and short-

Assistance* term _(6 months max) payments for emergency

housing.

Ryan White A — Medical $22,737 Provides medical transportation services to eleibl
— Baltimore County residents.

Transportation

Ryan White A — MAI $9,349 Provides medical transportation services to elegibl
— Baltimore County residents.

Transportation
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Ryan White A — Health
Insurance Premium and Co

Sharing*

$1,500
st

Provide on-going medication and insurance
premiums assistance to eligible Baltimore Count
residents.

Yy

Ryan White A — EFA*

$2,985

Provides medication assistance to low-income
clients. Using these funds as the funds of lastrte
assistance rendered for client professional visits

Ryan White B

$258,290

Provides case management and client advocacy
services. Also, outpatient medical care is prodid
to the client.

Ryan White B — State
Special Funds — HIV Case
Management

$889,865

Provides case management and client advocacy
services. Provides assistance with health insers
applications.

iNC

HOPWA

$1,122,296

Provides housing and related services needs of
income persons and their families living with
HIV/AIDS in Baltimore County. This includes th¢

salary of the HOPWA Grant Administrator, Tenant

Based Rental Assistance/long-term housing
assistance, support service assistance, and the
Tenant-Based Rental Assistance Fee.

low-

1%

Integration of Sexual Health
In Recovery (SHIR)

$169,746

The purpose of the SHIR program is to provide
HIV testing, education, counseling, and referral
services in clinical settings to residents of
Baltimore County so that the spread of HIV/AIDS
can be reducedlV testing, education, counseling
and referral services in clinical settings.

7

HIV Prevention and Linkagé

to Care Services

2 $421,372

Provides intensive group education, individualizg
support and prevention counseling via 6 populat

specific projects. Target population is incarcedat

women that are high risk for becoming HIV
infected. Testing and counseling using the SIST
curriculum is provided on-site.

2d
on

A

Partner Services

$185,000

Provides natification, Counseling, Testing and
Referrals (CTR) to infected persons and their
partner for the purpose of linking them to
healthcare.

* The Ryan White Title | programs run on a differéiscal year. The fiscal year covered is Marc@15 to

February 28, 2016.

Monitoring Process

For the last several years, Baltimore County has liecrementally building a stronger quality
assurance system, to include a comprehensive mingjtstrategy of all Federal formula

entitlement funds, including CDBG, HOME, and ES®.aksure that there were mechanisms in
place to enforce compliance with regulatory requieats and all other appropriate standards,
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grant and contract agreements detail the stand@scountability for sub-recipients and, in
fact, standard templates were approved by the @diaw Office to expedite grant/contract
processing time. These agreements provide evee specific detail regarding regulatory
requirements, e.g. Davis Bacon Act requirementsp8of Work, and Outcome Performance
Measurements and each agreement is further indilrmhd to specify the national objective that
the respective project is expected to meet anddiceamentation that must be collected and
maintained to evidence national objective compkanc

In addition to revising grant and contract agreeisighe County also requires that sub-recipients
that provide direct services to the public devedoficies and procedures defining (a) how
individuals may grieve denial of service/s, théuia to provide service and/or the manner in
which services are provided and (b) how they wallgsepared for and respond to emergency
situations, including any situation that necess#an evacuation. The County also developed
and implemented an incident reporting policy. Ppbécy describes the types of incidents that
each sub-recipient is required to document anceveviternally, as well as those that must be
reported to external entities and the Countyndtudes specific time frames for reporting and
investigating certain incidents. The desired ontemf the implementation of this policy is to
raise awareness of problems, to instigate the dpwednt of corrective measures to address the
identified problems and to minimize the potental fecurrence of similar events in the future.
Uniform reporting of incidents also assists the @gun identifying trends across programs,
producing information that can trigger the develepiof system-wide preventive strategies.

The County also developed monitoring tools, basedample survey forms provided by HUD
and other funders, which are continually modifieddxd on the experiences of program monitors
during the prior fiscal year. The County also deped a client satisfaction survey, which has
been utilized mainly in our homeless shelters. ddrauct of these surveys has provided the
County with much insight into the internal issuesome sub-recipients and, in some cases lead
to the discovery of information that might not hatkerwise been discovered. Having staff

with exclusively fiscal responsibilities has aldlowed the County to perform better fiscal
monitoring of sub-recipients, to include better rsight of fiscal reporting as well as improved
monitoring of internal accounting systems.

The County follows a standard sub-recipient momtpprotocol as follows:

Monitoring Preparation

To prepare for monitoring visits, County staff wis each sub-recipient’s grant/contract
application, including the approved project budgefnt/contract agreement; performance and
fiscal reports as well as fund requests; correspooe and file notes; previous monitoring
reports and audit reports, whenever audit repoutt.e

Desk Reviews

Each year, desk reviews are conducted on all farfuided entitlement programs, as well as
state and locally funded programs to assess le¥eisk and inform the monitoring process.

The County considers such things as the amouninofiig received by the sub-recipient, the
longevity of the relationship with the County aheé sub-recipient’s performance history in the
context of the current and prior agreements wigh@ounty, the stability of the sub-recipient, the
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sub-recipient’s record with regard to timelinesd ancuracy of reporting, fiscal management
ability, etc. From this review, the County canetatine whether a sub-recipient is high, medium
or low risk. This risk level largely influenceswmften a sub-recipient is monitored, in what
sequence the County’s sub-recipients will be moedaluring a particular year and perhaps the
intensity of each sub-recipient’s monitoring insgg@t. The desk review may also inform the
monitoring process to the extent that this revidantifies areas or weakness or specific issues
that require further investigation.

Site Reviews

The County has a monitoring tool for each actitigt is funded, with the understanding that the
tool may be adapted to increase or decrease thasity of the site review and/or to capture
certain information, as indicated by the desk nenamd the various fund sources. The tool
includes questions reflective of the following fusmurces — CDBG, SHP, ESG, HOME, and our
State funds. At a minimum, all grants are mondaaecording to the CDBG standards for sound
financial managements and statistical reportingf additional questions completed to reflect
the particular needs of the other fund sources.

During a monitoring site visit, the County will:

A. For any site that is frequented by thbljgyinspect the environment for health and safety
violations;

B. Review documentation to support natiamigéctive compliance;

C. Test for compliance with 2-3 other regoig requirements, including compliance with
applicable citations in applicable OMB Circulars;

D. Review sub-recipient policies and procedupesticularly those policies and procedures
that govern eligibility for services, administratiof services and service delivery and
assess internal compliance with same.

E. For programs that are required to maintaesffbr program participants, review files to
assure that these records are kept current andantained in an orderly fashion in
addition to reviewing the following for complianegth generally accepted standards of
conduct and administrative requirements:

(2) Documentation of eligibility for service;

(2) Evidence of what service/s was/were provided;

3) Evidence that program participants were nsamare of all policies and
procedures, such as disciplinary policies and gnee policies and procedures,
that could affect their participation in the pragrand/or their ability to receive
certain benefits;

4) Evidence that service applicants/recipientsigled the appropriate written
approvals to allow the sub-recipient to securest@ase certain information about
them;

(5) As appropriate, evidence that service reoigigvere afforded the opportunity to
participate in the development of their servicenplaand

(5) As appropriate, evidence that service reoigigvere aware of any documentation
placed in their files by the sub-recipient regagdocommissions of rule
infractions, including disciplinary actions thatmeenstituted, and/or other
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negative information about the service applicanifrient could have a negative
impact on the service applicant/recipient.
F. Review documentation to evidence the sub-rentfs internal monitoring efforts during
the project year to determine if there has beemnoggpate staff supervision and project
oversight.
G. Wherever applicable, conduct a clietis&ection survey.
H. Assess fiscal management of the grant/aot, to include:

(1) Reviewing accounting systemsdsuae that there are sound internal controls
over purchases, cash disbursements and cash sdbaitthere is appropriate
segregation of duties and proper authorizationagrpaovals of transactions;

(2) Reviewing documentation to determine if thisreffective control over and
accountability for all funds;

3) Reviewing to determine if there is effecta@ntrol over and accountability for all
funds, property and other assets;

4) Reviewing to determine if there has been eteuand complete disclosure of the
financial status of the funded project, includalgsources and application of
funds;

(5) Reviewing the accounting system to deternficests are properly allocated, i.e.,
if recorded expenditures on the general ledgeseparated by funding source;

(6) Reviewing to determine if there are time-gjirag systems that allocate labor
costs across program activities and fund sourcedheat these systems are in
compliance with OMB Circular A-122;

(7) Reviewing to determine if the sub-recipiergimains proper supporting
documentation for all transactions, estimates ahcltations; and

(8) Reviewing all personnel documentation assodiatéh those staff to be paid for
with grant monies to ensure proper administrativersight and fiscal
accountability with grant requirements.

Exit Conferences, Monitoring Reports, Plans of Corection, and Follow-up

Once the site review has been completed, the nrorgtéeam conducts an exit conference with
the sub-recipient principals to summarize the figdi At this conference, the sub-recipient will
be afforded the opportunity to clarify any outstiagdssues, correct any misunderstandings or
misinterpretations of the monitors and, perhapsyige additional documentation to support any
contentions of the sub-recipient. If applicables sub-recipient may also at this time advise the
monitoring team of any steps that the organizatiight already be taking to address areas of
concern. If identified deficiencies are believedhave moderate or severe impact and/or are of
repeated or widespread scope, the County may eegmimediate corrective action. Any verbal
imposition of immediate corrective action will b@ldbwed with written documentation by the
next County working day, signed by either the Depant of Planning Director or her designee.
If such serious deficiencies identified the neadrdmmediate action, a full monitoring report will
be issued within ten County working days.

Except for the serious circumstance describedearpdragraph above, the County strives to issue
a written report of the results of the monitoriegiew within forty-five to sixty days of the
monitoring exit conference. In some situationdyeitbefore or after the full monitoring report
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has been issued, the County may require a followemberence with the appropriate
representatives of the sub-recipient organizatiahthe Director and/or the Grants
Administrator of the Department of Planning. if.fact, serious problems with sub-recipient
management are identified or strongly suspectedCthunty may also involve the Board of
Directors.

The County has developed a monitoring report tetaglat provides for (a) a citation of each
regulation, contractual requirement or other stashglagainst which the sub-recipient was
monitored, (2) a description of what was testedsgess compliance, (3) a summary of the
findings, both favorable and unfavorable, and (8gscription of the directed and/or
recommended strategy/strategies for addressinigiénéified weakness or deficiency, including
whether a plan of correction needs to be prepareddress the problem and how long the sub-
recipient will be allowed to correct the identifipdoblem. The monitoring report will be issued
with a cover letter identifying what actions theudty may or will take based on the findings of
the monitoring team and any subsequent discussidhghe sub-recipient, pursuant to the
options defined in the County’s monitoring protoaal as set forth in all grant/contract
agreements.

In most cases, findings are often administrativeature and require a corrective action response
from the sub-grantee within 30 days. Sub-granéeesnstructed to explain in detail how the
immediate problem(s) will be addressed and whaesys, policies, procedures or other actions
will be taken to assure that these problems willaomtinue or recur in the future. All plans of
correction submitted to the County are reviewedhayappropriate members of the monitoring
team, the Grants Administrator, Grants Managempati@list and, as indicated, the appropriate
Program Coordinator and/or the Agency Budget Spstialf the plan is unacceptable as
submitted, the County may either request that tiherscipient modify the plan or the County
may impose certain revisions. The County will aome to work with the sub-grantee until an
acceptable corrective action plan is achieved.

In the case where major health and safety violatame of concern or considerable
administrative management issues warrant a monesgjge corrective action plan, the County
may chose to involve the sub-grantee’s board @fotlirs as well. The County will request a
response to the monitoring findings within a shotitee frame and may choose to copy the
Board on all monitoring correspondence. Upon rdagiphe corrective action plan from the sub-
grantee, the County will review the plan to deterenits acceptability in the same manner
described in the preceding paragraph. Once theiplacceptable to the County, the plan of
correction will be returned to the Chief Execut®#icer/Executive Director of the sub-recipient
organization with a letter copied to the Presiddrihe Board of Directors, indicating approval
of the plan, including any revisions or additioredjuirements of the County.

If the County requires a more aggressive corre@ot®n plan from a sub-grantee, the Grants
Administrator and Grants Management Specialist mvdintain primary oversight responsibility
for follow-up activities. The timing, frequency@mtensity of follow-up will be determined on

a case-by-case basis. If, during the course olieimenting the plan of correction a sub-recipient
finds that it is unable to meet any of its obligas, which would include being unable to
perform any action within the timeframe indicatidyill be incumbent upon the sub-recipient to
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submit a revised plan for the approval of the CpuntThe revised plan must include an
explanation of why the sub-recipient was unablméet its obligation’s. The appropriate
County staff will review the revised plan and,h&trevised plan is not acceptable, the County
may negotiate a compromise with the sub-recipieiegin to impose progressive sanctions.
Once a sub-recipient has completely executedats pf correction to the satisfaction of the
County, the County will send a letter to the sutipint indicating that all monitoring findings
have been cleared.

Other

In addition to conducting formal monitoring, the @y will maintain vigilance over
grant/contract-funded projects by:

A. Tracking and approving expenses monthly to ensuses@re consistent with eligible
activities. This actually serves as our first-lofedesk review.

B. Routinely tracking receipt of and reviewing routperformance and fiscal reports and
following up on identified issues, especially wittgard to meeting performance goals;

C. Routinely reviewing incident reports and enterinfprmation about unusual incidents
into a database for purposes of identifying tremdkin a sub-recipient organization and
also across the service delivery system to deterimhiiollow-up action, the development
of preventative strategies and/or training/techirasaistance is indicated;

D. Convening all program, fiscal and administrativefsfand board members when
appropriate), that have interactions with, haverimfation about or otherwise have
involvement with sub-recipients, to exchange infation and develop coordinated
strategies to address identified areas of conderaresus points throughout the year.

HOME Monitoring Process

Rental

This section will detail the measures in which Bepartment of Planning will monitor rental
projects for compliance with HOME, federal and laegulations and the process for rent
adjustments.

Annual Affordability Review (Rent Roll Review)

The Department of Planning will request from thetaéproject rent, income and occupancy
information on an annual basis. The rent roll fribva previous year will be requested (usually
around the first quarter of the year) from eachqmtoto make sure that the project complies with
the affordability requirements.

Annual rent and occupancy information is requestath each project in the form of a
rent-roll chart and utility allowance report. Tient-roll chart summarizes each unit’s
rent and occupancy information into one form. Thkty allowance report assists in the
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calculation of the tenant’s utility allowance, whis needed to calculate the tenant’s
gross rent.

Owners must complete and submit the rent roll céuadt utility allowance report within
the designated time frame.

Each project’s rent-roll is reviewed and evaludtgdcompliance with HOME rental
affordability requirements by the following critari

a.

Income
Each tenant’s income should fall within the ap@ieaHOME income limits in
order to be compliant with HOME regulations.

Gross Rent
The calculated gross rent of the project's indigldwnits must fall within the
HOME rent limits in order to be compliant with HOMEgulations.

Number of LOW Rent Units

A project must have the correct number of "LOW"trenits to be compliant.
Units are determined "LOW" if both the income agdtrare within the current
Low Income and Rent limits published by HUD.

Utilities
The owner must submit project utility informatiorithwvthe rent roll.

Projects whose utilities are calculated using thadard utility chart (Allowances
for Tenant-Furnished Utilities and Other ServicéRJD Form 52667) must
submit a utility allowance report along with thesnt roll.

Owners who initially choose to submit a utility dyuto the Department of
Planning prepared by a certified engineering finmust provide to the Department
of Planning a new utility study for their projeategy two years OR provide
annually a unit utility consumption analysis froneir gas and electric provider.
A Utility Verification Form must be completed anigised by a representative
from the gas and electric provider and includedwlie submitted unit utility
usage analysis, in order for the analysis to beted by the Department of
Planning.

Submittal of Rental Project I nsurance Policy

On an annual basis the owner of the HOME assigtat@lrunit must submit to the Department a
copy of its most recent insurance policy. The iasae policy must name " Baltimore County,
Maryland, acting by and through the DepartmentlahRng" as mortgagee / loss payee.
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Housing Quality Standards I nspections

Housing Quality Standard (HQS) inspections vettiiy bngoing physical quality of the total
project, its units, and common areas. The projact meet the codes of Section 8 Housing
Quality Standards and the federal requirementtefat paint.

HQS Inspections are scheduled for rental projeutsially or every two or three years depending
on the number of units. Once a date is scheduitdam inspector, the owner or manager must
give prior notice of the inspection to the tenamstifying all tenants living in HOME assisted
units of the inspection date and time in writinhis notice must be forwarded to the
Department of Planning as well.

a. Attachments
- HQS Informational Sheet

Verification I nspections
Verification Inspections verify the documentatidrtlee information (individual tenant
files) submitted by the owners for the Annual Atfability Review, the project’s
compliance with the other HOME, local and fedeegjulations and the project’s record
keeping.

Verification Inspections are scheduled for rentajgcts annually or every two or three
years depending on the number of units. The Deygant of Planning inspects the
program and tenant files of the rental projectif@r following:

a. Individual Tenant Files
The individual tenant files are examined to vetifg documentation of the
reported information submitted for the Annual Atfability Review.

DEPARTMENT OF PLANNING examines a sample numbeteofant files to
determine if the individual tenant file has the eggpiate documentation of the

following:

Lease: - Signed, dated, and the expiration astel]
- Lease addendum attached,

Rent: - Subsidy documentation and amount,
- Contract rent listed on lease and amount,
- Rent within program limits,

Income: - Evidence that income was verified bydberce

documentation method, type, date verified, and aijou
- Household size, race and gender documentation,
- Income within program limits.
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b. The Project as a Whole
The following documents will also be inspected.ewner must not only
provide copies of this documentation but also Hav@vledge of the process
pertaining to the required documents.

- Written Selection Policy,

- Waiting List,

- An acceptable lease document with the attached H@ttfendum,

- Evidence of Fair Housing,

- An Affirmative Marketing Plan,

- Evidence of the correct method of determining ahimgame,

- Evidence of approved rent adjustments accordirigdavritten
agreements.

For projects placed in Temporary Non Compliancetdug/er income tenants,
the following must be provided:

- Evidence that over income tenants pay as renefsef of the amount
payable by the tenant under State or local lawOgpedcent of the family’s
adjusted income (HOME Final Rule paragraph 92.282)|i

- Evidence that future vacancies are filled in acaoo® to HOME rental
income and rent requirements in order to correznitn-compliance.

Rent Adjustments (Rent Increases)
Rental projects have an opportunity to increase HO®hts. All increases in HOME rents must
be pre-approved by the HOME office.

Only those projects that have complied and wempliance with the most recent Annual
Affordability Review (Rent Roll) and have submittéwkir Rental Insurance Policy will be
eligible to request an increase.

Once the Department of Planning transmits the @oldant information to all project owners
and property managers, owners have 2 months oay®fdom the receipt of the new rents to
decide if they want to request an increase and gubennecessary information. Requests for
rent increases are reviewed and approved on abgasase basis.

If there is an approved increase for rent, ownasstmprovide tenants with at least a 60-day
written notice prior to the increase. New rentstaken into effect only at lease renewal or with
the issue of a new lease (new tenant).

Please Note: Whenever there is a change in tlamtement (i.e. rent adjustment), there should
either be a new lease or an addendum to the legssdsby the tenant. The new lease or
addendum should state the new or adjusted rent.

After the annual review of HOME projects, the Dépant of Planning notifies owners
regarding the status of compliance. If a proje¢bisd in non-compliance, the Owner is notified
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and given 30 days to get into compliance or proadeasonable plan to bring the project into
compliance within a specified period of time. Fegltio bring the project into compliance will
result in a termination of the HOME agreement ahenvappropriate, the Department of
Planning will recapture the HOME funds in accordandth the HOME Recapture and Resale
provisions.

Homeownership

Homeownership projects receiving HOME funds argextitio monitoring for the period of
affordability. While households receiving HOME a&tance to purchase a home must meet the
appropriate income requirements at the time ostemsie, they are not required to maintain
income eligibility throughout the period of affotulity. However, the Department of Planning
monitors to ensure that the household maintain$itBBIE assisted homeownership unit as its
principal residence throughout the period of afédmtity. Upon providing HOME assistance to
the homebuyer, the Department of Planning bindhtimeowner with an agreement that
specifies the period of affordability and restritte homebuyer’s ability to sell, refinance, or
transfer title on a HOME-assisted homeownership thinough deed restriction. In the event any
of the aforementioned actions happen, the DepattofdPlanning will recapture the funds
according to the HOME regulations and in accordamite written agreement.

Periodically, the Department of Planning will séf@ME-assisted homeowners a response card
to determine if the HOME-assisted unit is stillipbccupied as the household’s principal
residence. The Department of Planning may als@tis® means, including site inspections to
determine if the household is still maintaining thret as its principal residence. Failure of the
household to maintain the unit as its principaidesce will result in a recapture of the HOME
funds.
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FY 2016 Proposed Projects

OLD
Name CDBG HOME HOME ESG |OLDESG Entitlement Total
Arc of Baltimore $38,250 $0 $0 $0 $0 $38,250
Baltimore County Department of Health $34,428 $0 $0 $0 $0 $34,428
CASA de Maryland, Inc. $25,000 $0 $0 $0 $0 $25,000
CEFM Network $22,433 $0 $0 $0 $0 $22,433
Commission on Disabilities $46,141 $0 $0 $0 $0 $46,141
CHAI: Pikesville After School
Enrichment $25,797 $0 $0 $0 $0 $25,797
CHDO Operating Assistance $0;  $50,000 $0 $0 $0 $50,000
CHDO Set Aside $0i $224,198 $0 $0 $0 $224,198
Creative Kids, Inc. — Cockeysville $21,375 $0 $0 $0 $0 $21,375
Creative Kids, Inc. — Essex $21,375 $0 $0 $0 $0 $21,375
Diversified Housing Development, Inc. $70,000{  $50,000 $0 $0 $0 $120,000
Dundalk Youth Services, Inc. $23,513 $0 $0 $0 $0 $23,513
Emerge, Inc.- ALU $47,549 $0 $0 $0 $0 $47,549
Episcopal Housing Corporation: N2N
Eviction Prevention $0 $0 $0| $24,084 $0 $24,084
Episcopal Housing Corporation: N2N
Rapid Rehousing $0 $0 $0$114,000 $0 $114,000
ESG Administration $0 $0 $0| $24,611 $0 $24,611
Family Crisis Center of Baltimore
County, Inc. — Emergency Shelter $0 $0 $0| $72,205 $0 $72,205
Family Crisis Center of Baltimore
County, Inc. — Transitional Shelter $22,000 $0 $0 $0 $0 $22,000
Family Crisis Center of Baltimore
County, Inc. — Victim Advocate
Program $16,000 $0 $0 $0 $0 $16,000
General Administration $709,142 $0 $0 $0 $0 $709,142
Harbel Housing Partnership $90,000{  $40,000 $0 $0 $0 $130,000
Heroes Helping Heroes $22,364 $0 $0 $0 $0 $22,364
HOME Program Administration $0,  $19,465 $0 $0 $0 $19,465
House of Ruth of Maryland — Adelante $0
Familia $25,650 $0 $0 $0 $25,650
HOME Acquisition and Rehab —
Rental $0! $600,891| $350,000 $0 $0 $950,891
HOME Acquisition and Rehab -
Ownership $0! $155,100 $0 $0 $0 $155,100
Housing Opportunities Rehabilitation
Program $500,000 $0 $0 $0 $0 $500,000
Housing Opportunities Rental
Acquisition/Rehabilitation Program $400,000 $0 $0 $0 $0 $400,000
Housing Opportunities Rehab Admin $533,741 $0 $0 $0 $0 $533,741
Housing Services $555,488 $0 $0 $0 $0 $555,488
INNterim Housing- Permanent
Supportive Housing - INNterim $0
Gardens $40,000 $0 $0 $0 $40,000
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INNterim Housing - INNterim House $87,067 $0 $0 $0 $0 $87,067
Jewish Community Services — ALU $39,005 $0 $0 $0 $0 $39,005
Jewish Community Services $50,961 $0 $0 $0 $0 $50,961
League for People with Disabilities $15,000 $0 $0 $0 $0 $15,000
League for People with Disabilities —

Project Fit $29,994 $0 $0 $0 $0 $29,994
Lighthouse, Inc. $11,801 $0 $0 $0 $0 $11,801
Maryland School for the Blind $69,500 $0 $0 $0 $0 $69,500
Mosaic Community Services $37,442 $0 $0 $0 $0 $37,442
Neighborhood Housing Services $15,000;  $10,000 $0 $0 $0 $25,000
Night of Peace Shelter, Inc. $31,970 $0 $0 $0 $0 $31,970
Penn-Mar Organization, Inc $37,320 $0 $0 $0 $0 $37,320
Prologue Inc. $0 $0 $0| $22,800 $0 $22,800
Rebuilding Together Baltimore, Inc. $56,327 $0 $0 $0 $0 $56,327
St. Vincent de Paul: Front Door at

Hannah More - Rapid Rehousing $0 $0 $0| $70,457| $97,933 $168,390
Settlement Expense Loan Program $0{ $400,000 $0 $0 $0 $400,000
Southeast CDC $15,000,  $30,000 $0 $0 $0 $45,000
Turnaround, Inc. — Trauma Therapy $16,000 $0 $0 $0 $0 $16,000
Turnaround, Inc. — Emergency Shelter $38,667 $0 $0 $0 $0 $38,667
United Ministries — Prospect Place $40,000 $0 $0 $0 $0 $40,000
YWCA Permanent Supportive Housing $41,090 $0 $0 $0 $0 $41,090
Award: $3,627,120; $1,494,654 $0/$328,157 $0 $5,449, 931
Program Income: $300,000{ $85,000 $0 $0 $0 $385,000
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Maps of Proposed Projects

Geographic Distribution of Low to Moderate Income Households

Baltimore County, Maryland
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Geographic Distribution of African Americans
Baltimore County, Maryland
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Appendix
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Summary of Citizen Comments on the Action Plan

Baltimore County held two public hearings to pravidr citizen input into projects included in the
Action Plan. In addition to the public hearingse thounty solicited comments via its website, a
press release resulting in Patch distribution, pdiekrtising, and the Department of Planning
newsletter, Written comments were received via eamal/or hard copy submission between April
13 and May 13, 2015. The following summaries aterapilation of both verbal and written
comments received and cover identified needs dsawelreas in which Baltimore County will
continue to develop additional ideas and stratefgiethe future. Comments received through May
13, 2015 helped shape the final version of the Ritahwill continue to be reviewed and considered
as deemed appropriate throughout the Action Plaoghe

The first public hearing was held on December D142 A list of organizations attending can be
found in theManaging the Process section of this Plan (page 10). The attendeesesgpd the
following comments/desires regarding services tprogided in Baltimore County in Fiscal Year
2016.

Participants said the following:

» State level funding means more burden on local&&ar Housing.

* Don'tsilo issues and challenges. Can't talk aladtdrdable housing without talking
workforce development. Substance abuse impactytbusg. Look at big picture
connections.

» Allissues connect. Fund projects where you hitertban one goal, look for groups with
partnerships—housing and workforce developmentun@othen should invest funding
in these types of services. Place-based stratagiesd community development are
critical to sustaining communities.

» Drastic need for family housing that is access#ld affordable for 15-20% AMI level.
All services are important, but without shelter flis can’t get good education or eat.
Need to, also, provide opportunities to live intbeheighborhoods w/ jobs, lack of food
desserts. Next cycle, family housing in opportumitgas and be physically accessible
housing for those with disabilities.

* Must include working with young people. So mangatér/e things happen if they don’t
receive positive experiences in youth. Prograrfissing positive development in
families and youth. Afterschool gap is so critiaall services are so needed. Decisions
youth make impact them and society into adulth@dical they have services.

» Appreciate County adding $ to budget for homelegseach. This year, their program
lost 12 people [died on the streets]. That shovikal need for services.

» Help Baltimore County develop plan with measurahl&comes and goals. Need to set
goals for developers on accessible goals and heldldpers and County to those
development goals over next 5, 10, 15 years.

* [Homeless Services] Roundtable open to everyonesatahd invitation to everyone in
room to get behind low-income housing in Baltim@&unty for homeless and other non-
homeless population.

Baltimore County Department of Planning Page 72
DRAFT Submission -4/10/2015



One Year Action Plan FY 2016

* Latino need growing in County. Wants to work w@&bunty population more.

* Need shift in attitude from top-down—County Counstkff, advocates then perhaps
developers of affordable housing will not push prgjects. Be with one voice rather than
fear.

» Resources for community building and leadershiped\&ervices at community
development level to help people come together.

* Need more promotion of shelters. People want ljp, libeit no clue how to help. More
networking of churches to help those in need.

» County immigrants don’t know that their relationskituation is domestic violence.
Need to work to get the word out among immigrargugations.

» Chronic underrepresented is the transgender paguldthis is an emerging need in
front-line organizational development.

* Don't forget “invisible” low-income kids in higheand areas. Mystique still that
Baltimore County is not needy. More resources hostand more afterschool programs
in needy populations.

* Need workforce development for kids aging out citéo care, homeless youth aging out.
Looking for partnerships in meeting workforce amstphigh school educational needs of
these youth.

* EARN grants and industry partnerships. CCBC isregted in working in partnership
with organizations in the room. CCBC can help vsikiils to get jobs for affordable
housing.

One written statement was submitted at the Decemidaic hearing by The Maryland Food
Bank. The statements reads as follows:

The Maryland Food Bank has seen an increased peéalold assistance across the state
which has brought increases in operational expess@ge strive to meet the need. In Baltimore
County alone, there are 100,080 people who areifts#ture. This means that 12.4 percent of
the Baltimore County population is uncertain of wehthey will bet their next meal. For
children, the percentage is even higher with 1@megnt of children, or 31,190 children in
Baltimore County, struggling with where they wittgfood they need to grow and thrive.

The reality is that 47 percent of food-insecumividuals in Baltimore County do not
qualify for federal or state food assistance, yehdt make enough money to overcome food
insecurity. Last year, we distributed more thaniion pounds of food to Baltimore County
residents in need, which is the equivalent of Siomlmeals. This is more than a 63 percent
increase in distribution when compared to FY13ltiB@re County is our second highest county
across the state for distribution behind BaltimGity.

The portrayal of hunger impacting only a smallugref already-disenfranchised
individuals is, quite simply inaccurate. In thetléive years, Maryland’s high cost of living —
couples with the rampant trend of underemploymedms-resulted in thousands of working
Baltimore County residents struggling with foodeasrity for the first time. Many of them,
once donors of the Maryland Food Bank, are nowinigrto us for help.
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With increased support from the Baltimore CoungpBrtment of Planning, we can
distribute more food to those who are slipping tiglo the public safety net. The first step to
developing healthy communities in Baltimore Couistyo ensure that all residents have regular
access to enough health food.

The draft Action Plan was available on the County&bsite and in the public libraries. The
public comment period for the Action Plan beganilAli8, 2015 and all oral and written
comments submitted by May 13, 2015 are summarizécis document.

The second public hearing was held on May 6, 24tfendees included: TO BE UPDATED -
Lisa Coleman (Baltimore County Office of Housinggnneth Stratemeyer (Baltimore County
Office of Housing), Michael Bullis (The Image Cente Barbara Donohoe (Baltimore County
Department of Health), Nezia Munezara Kubwayo (NaffPeace Family Shelter), Shele
Halgerson (United Ministries), Robyn Clark (BaltirrdCounty Inspections), Susan Tannenbaum
(Maryland Legal Aid), Ann Lembo (Maryland Legal AjcColleen Mahony (Department of
Planning), Greg Countess (LAB), Aimee Bollinger 8n{Baltimore County Department of
Social Services), Shannon Snow (Episcopal Housorp&ation), Mary Blake (Jewish
Community Services), Patrick Williams (Baltimore@ay), Nkechi Animashaun (Department
of Planning), Jackie Cornish (Department of Plaghivarcia Williams (Department of
Planning), Sue Bull (Department of Planning), Readnklin (Department of Planning), Karen
Edsell, Andrea Van Arsdale (Department of Plannih@) Glenn (Department of Planning),
Marsha Parham (Baltimore County Office of Housing).

Elizabeth Glenn, Deputy Director of the Baltimoreudty Department of Planning, called the
hearing to order and explained the purpose of thetimg — to receive public comments on the
County’s Annual Action Plan and the County’s Pulblisusing Plan. The Action Plan was
funded with federal funds (CDBG, HOME, ESG) as vesllsome state and county sources.

Oral Comments
Oral comments were received from ?? speakers antitA@se speakers also entered written
testimony from the hearing. All speakers commergssammarized below:

Elizabeth Glenn asked if there were any additiepalakers. There were none and so Ms. Glenn
told all present that they could still submit weiitcomments through May 13, 2015.

Written Comments

Baltimore County Department of Planning receiveaviiten comments on the Action Plan.
These comments were received on or before May@1%.2The following comments were
submitted via email/hard copy by:

Comment 1 -

Comment 2 -

Comment 3 -
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Comment 4 -

Comment5 -
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2016 Action Plan - Emergency Solutions Grant (ESGyunding

ESG Program Specific Requirements — FY ‘16

1. Standard policies and procedures for evaluatintyidhdals’ and families’ eligibility for
assistance under Emergency Solutions Grant:

Policy: A caseworker or staff will provide an imitiassessment of all potential recipients
receiving services under ESG. Eligibility is basedthe applicant’s present income or
his/her potential to obtain sufficient income oaet2-month period. Income may
include public benefits including SSI, SSDI, TCAdaChild Support. For those
applicants receiving homeless assistance, applicanst be homeless at the time of
application residing either in shelter, on theettrer under the new rule, homeless within
14 days, exiting an institution within 90 daysaovictim of domestic violence or sexual
assault.

2. Standards for targeting and providing essentialises related to street outreach:

Prologue, Inc. provides Street Outreach servicéisdse experiencing homelessness
Baltimore County. Referrals for such servicesrapeived by the Department of Social
Services Screening unit; Department of Planningyéless shelters and mental health
service providers. Once identified and locatedreadh workers meet clients where they
are living, develop rapport, assess needs and alisi®ts in accessing mainstream
resources and housing options.

3. Policies and procedures for admission, diversieferral, and discharge by emergency
shelters and transitional housing programs assistddr ESG, including standards
regarding length of stay, if any, and safeguarda¢et the safety and shelter needs of
special populations; and individuals who have tighdst barriers to housing and are
likely to be homeless the longest:

All clients entering shelter and transitional hawgsare referred through Baltimore
County Department of Social Services Homeless &orgeJnit. Once assessed,
referrals are made. During the assessment pramesgtempt to divert clients away from
shelter through referrals to housing programs aashstream resources as well
assistance with connection to family and friends,raade.

Discharge from shelters and transitional housirmgmms vary throughout the County.
Shelter stay is limited to 90 days and up to twargdor transitional. Shelter staff and
caseworkers meet monthly with all clients to deiaemeeds and prioritize those clients
most in need of housing.

Baltimore County shelters and transitional hougirggrams maintain policies including
rules and regulations in order to ensure the safe#yl clients including special
populations and individuals with the highest basgi® housing.
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4. Policies and procedures for assessing, prioritiaing reassessing individuals and
families’ needs for essential services relatedtergency shelter:

All shelter residents receive case managementcasw assess current needs and
develop a service plan. This plan details goal$he client including access to
mainstream resources and benefits, employmenthhesle, and housing. Case workers
meet with clients at least monthly to determinegpess and reassess goals. Client
success is prioritized based on completion of goals

5. Policies and procedures for coordination among gerary shelter providers, essential
services providers, homelessness prevention pnsyidad rapid re-housing assistance
providers and mainstream service and housing peosid

Policy: The Baltimore County CoC Homeless Roundtablcomprised of 5
subcommittees that address each of the above acedad. The committee membership is
made up of representatives from all of the abovetimeed service areas. The
committees are Housing, Mainstream Resources, Gaded Intake,
Outreach/Prevention and Data/PIT Management.

The Roundtable has created bi-laws for the groupwasole. Each committee has

established a purpose statement, goals, and atéps for the coming year. Each

committee meets monthly and is charged with desggand implementing new and
improved practices in each area.

In an effort to collaboratively design and implemsinategies and programs to address
homeless service needs in Baltimore County, thenBt@able structure includes the
following committees:

1. Executive Committee (membership is made up of subrgittee chairs and
members-at-large)

Housing Committee

Coordinated Assessment Committee

Rapid Re-housing Committee

Data Management/PIT Committee

abrwn

The Homeless Roundtable membership is made uproéless service providers, faith
community leaders, concerned citizens, County agesfresentatives, community
colleges, foundations, health institutions, andpieats of services. This body serves to
consult with and direct the Collaborative Applicantfunding and planning decisions for
Emergency Solution Grant (ESG), Supportive Houslmggram (SHP), and Shelter Plus
Care (SPC) funds.

6. Policies and procedures for determining and prinigy which eligible families and
individuals will receive homelessness preventisisaance and which eligible families
and individuals will receive rapid re-housing atsise:
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Policy: Both homeless prevention and rapid re-lhmguprogram are offered. Upon

initial screening and assessment of clients thrdugbed non-profits, Department of
Social Services and The Department of Planningtardhination is made to provide
either homeless prevention in the form of finanasdistance to avoid eviction,
assistance with utility arrears, assist with firginth’s rent, or rapid re-housing assistance
in the form of tenant-based rental assistance. ¢l@ss prevention eligibility requires a
formal notice of eviction or utility cut off noticas well as proof of income. To be

eligible for rapid re-housing, participants mustdighteen years or older, have adequate
income whether from employment or benefits, orrbb-training/education that is

likely to result in self-sufficiency within 12 mdmg. If in job training/education, the
participant must also have a sufficient sourcanobme to pay their portion of the rent
and living expenses. All participants/tenants Wwélresponsible for full payment of rent
once assistance ends. All participants are requireeceive case management for the full
year of assistance, attend financial managemenbadgeting classes within the first 3
months of receiving assistance and if necessaryicipate in workforce development
programs.

7. Standards for determining the share of rent ariiesi costs that each program
participant must pay, if any, while receiving hoessness prevention or rapid re-housing
assistance:

Policy: Once the applicant is found eligible fasexvice, the level of assistance or
subsidy as well as additional expenses such aty atilsts will be determined based on
the household income and the cost of the monthi rApplicants and the members of
their household must provide the necessary doclatientand verification to make that
determination and have an ongoing obligation tcatgthat information as their income
or household make-up changes.

8. Standards for determining how long a particulaigpam participant will be provided
with rental assistance and whether and how the ataduhat assistance will be adjusted
over time:

Policy: Rental assistance offered through the E&Giges either a maximum of 12
months of assistance to an eligible participardre-time assistance to avoid eviction.
Assistance is intended to help the participantsnsturrent housing by addressing rental
arrears or transition to self-sufficiency with tiaility to live independently and make

full rental payments at the end of 12 months wloagdterm rental assistance ends. The
amount of assistance will be adjusted only in th&eof income changes.

9. Standards for determining the type, amount, andtaur of housing stabilization and/or
relocation services to provide a program participeaciuding the limits, if any, on the
homelessness prevention or rapid re-housing assesthat each participant may receive,
such as maximum amount of assistance, maximum nuoflpeonths the program
participant receives assistance; or the maximumbeurof times the program participant
may receive assistance:
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10.

11.

12.

Policy: Homeless Prevention determination. Alltggpants will receive initial housing
stabilization and relocation services in the fofnassessment and goal planning.
Prevention assistance is limited to one-time par wad ranges from $250-6,000.

Clients receiving rapid re-housing are requiredrigage in monthly case management to
include home visits and bi-annual re-certificatcmmferences for the duration of the one
year of rapid re-housing assistance.

Centralized or Coordinated Assessment System:

The Coordinated Assessment Committee of the Hom&esindtable is focused on
enhancing and further developing the coordinatioseovices for the homeless among
shelters, essential services, prevention proviaeas)stream resources and housing
providers. Currently, the Baltimore County Scregnunit is responsible for all
screening, assessment and referrals of homeles#inals for shelter and transitional
housing. Once referred, individual shelters cohdncntake, and case managers are
assigned who work with residents to connect thethéabove-mentioned services.
Through the work of the committee, the Roundtalle déstablished a system of care that
includes utilizing HMIS to determine eligibility tbugh the newly created eligibility
module. This data is used to connect clients py@piate services immediately upon
entering shelter ensuring faster access to casagearent, service planning, mainstream
resources and housing.

Process for Making Sub-awards:

In partnership with the Baltimore County HomelessiRdtable, Baltimore County will
use its existing processes for making sub-awatdsninimum, all interested parties
must develop a scope of work and complete therBale County Application for
Financial Assistance. Applications will be revie®y a review committee comprised of
members who are not associated with any of theegmtlorganizations. Review
committees will consist of County staff and privaiizens. Review committees will
make a first round of recommended awards to thealeyent of Planning. Approved
award recommendations will be sent to the Baltin@oenty Grants Review Committee
and then the Baltimore County Council for final epl.

Homeless Participation:

Baltimore County Department of Planning, in colleimn with The CoC Homeless
Roundtable and Baltimore County Communities forioeneless, has developed a 15-
member consumer advisory board that serves asvasoaglcommittee to the
Roundtable. Comprised of formerly homeless ancliorently homeless individuals, the
consumer advisory board provides feedback on thgress of the County’s 10-year plan
to end homelessness as well as plans to utilizefmesing, such as ESG, to offer Rapid
Rehousing. The board adopted a new structurdnéo€bnsumer Advisory Council and
will elect officers this year.
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13. Performance Standards:

The following performance standards are proposethioDepartment of Planning ESG
funded programs:

Provision of Services:
75% of enrolled clients will receive case managdrservices, as it will be a requirement
for receiving rental assistance.

Determination of Risk:
100% of applicants will be assessed and deternimbd most at-risk of homelessness
and remaining homeless using a pre-determined smases tool.

Length of Stay:
65% of enrolled clients will remain housed for lye

Employment:
45% of employed clients will maintain employment.

Access to Mainstream Resources:
65% of enrolled clients will gain access to maiaatn resources.

Homelessness Reduction:
Number of sheltered and street homelessness wideced by 12%

Reduction of Homeless Length of Stay:
Length of homelessness for 100 individuals wilkreduced by 90 days

14.Consultation with the Continuum of Care

The lead agency, Baltimore County Department ohififag, upon notice of Emergency Solution
Grant fund availability, informs the County CoC Ban-making body, the Homeless
Roundtable, of the new funding. The group meetsthipn As needed, the group reviews
funding opportunities and makes decisions aboudifighallocations. The Executive Committee
along with the lead agency, Department of Plannivas designated to design the performance
standards for activities funded by ESG and pretterse standards for approval to the
Roundtable membership. Additionally, the Data Mgraent committee, Executive Committee
and lead agency develop the funding, policies andgqulures for the operation and the Homeless
Management Information System (HMIS).

Baltimore County Department of Planning Page 80
DRAFT Submission -4/10/2015



One Year Action Plan FY 2016

Affordable Housing. Affordable housing is generally defined as hogsimere the occupant is
paying no more than 30 percent of gross incom@iess housing costs, including utility costs.

AIDS and Related DiseasesThe disease of acquired immunodeficiency syndromany
conditions arising from the etiologic agent for mcgd immunodeficiency syndrome.

Alcohol/Other Drug Addiction. A serious and persistent alcohol or other drutjtemh that
significantly limits a person's ability to live iegendently.

Area of Low-Income Concentration. Areas identified by census block groups wheleast
39% of the households have an income that is less80% of the area median income as
defined by the 1990 U.S. Census.

Area of Minority Concentration. Areas identified by census tracts where at 148%t of the
population who reside within the census tract deaiified as minority households as defined by
the U.S. Census.

Areas of Opportunity. Areas with: poverty level below 10%, employmepportunities,
schools performing at or above the statewide media@mployment below the statewide
median, access to transportation, public amenitgsority concentration less than 27%, and a
low percentage of assisted housing.

Assisted Household or PersonsFor the purpose of identification of goals, asisted

household or person is one that during the pera@ed by the annual plan will receive benefits
through the Federal funds, either alone or in aocjon with the investment of other public or
private funds. The program funds providing thedfgfs) may be from any funding year or
combined funding years. A renter is benefiteth& person takes occupancy of affordable
housing that is newly acquired, newly rehabilitabechewly constructed, and/or receives rental
assistance through new budget authority. An exgdiomeowner is benefited during the year if
the home's rehabilitation is completed. A firsti homebuyer is benefited if a home is
purchased during the year. A homeless persomisfibed during the year if the person becomes
an occupant of transitional or permanent housigon-homeless person with special needs is
considered as being benefited, however, only ijpttoeision of supportive service is linked to
the acquisition, rehabilitation, or new construetaf a housing unit and/or the provision of

rental assistance during the year. Householdemops who will benefit from more than one
program activity must be counted only once. Tangtided in the goals, the housing unit must,
at a minimum, satisfy the HUD Section 8 Housing lipy&tandards (see 24 CFR section
882.109).

Chronically Homeless. Chronically homeless refers to an individual damily who is

homeless and lives or resides in a place not nieahtiman habitation, a safe haven or in an
emergency shelter and has either been homeles®iafdhose places continuously for at least
one year or on at least four separate occasiaoheilast three years. Additionally, the individual
or, in the case of families, the adult head of letvatd or minor head of household if no adult is
present, must have a disabling condition, includirdjagnosable substance use disorder, serious
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mental illness, developmental disability, post-tmatic stress disorder, cognitive impairments
resulting from a brain injury, or chronic physidéess or disability, including the co-
occurrence of two or more of those conditions.

Committed. Generally means there has been a legally binchngmitment of funds to a
specific project to undertake specific activities.

Community Conservation Areas. Areas in which over 90% of the County’s populative

and which are largely built out and have a “wethbsished physical and social structure” that
should be maintained. Protecting and strengthethiege communities is one of the major goals
of the_ 1989-2000 Baltimore County Master Plan, \utatso identifies and describes a set of
“Growth Management” areas that range from Urbant€srio Agricultural Preservation Areas.
All land in the County falls into one of these noverlapping categories.

Consolidated Plan.The Consolidated Plan is the document that is #tduhto HUD that serves
as the comprehensive housing affordability strateggnmunity development plan, and
submissions for funding under any of the CommuRignning and Development formula grant
programs.

Cost Burden Greater Than 30%. The extent to which, gross housing costs, indgditility
costs, exceed 30 percent of gross income, basddtarpublished by the U.S. Census Bureau.

Cost Burden Greater Than 50% (Severe Cost Burden)The extent to which, gross housing
costs, including utility costs, exceed 50 percdrgross income, based on data published by the
U.S. Census Bureau.

Disabling Condition. For the purposes of chronic homelessness, a digatdndition is a
diagnosable substance abuse disorder, serious Inie@ss, developmental disability, or
chronic physical illness or disability, includinget occurrence of two or more of these
conditions. A disabling condition limits an indivdl’'s ability to work or perform one or more
activities of daily living.

Disabled Household. A household composed of one or more personsst tme of whom is an
adult (a person of at least 18 years of age) wisaaldisability. A person shall be considered to
have a disability if the person is determined teeha physical, mental or emotional impairment
that: (1) is expected to be of long-continued eafinite duration, (2) substantially impeded
his or her ability to live independently, and (8)of such a nature that the ability could be
improved by more suitable housing conditions. Aspa shall also be considered to have a
disability if he or she has a developmental disigtdéls defined in the Developmental Disabilities
Assistance and Bill of Rights Act (42 U.S.C. 60006). The term also includes the surviving
member or members of any household described ifirftesentence of this paragraph who were
living in an assisted unit with the deceased merob#re household at the time of his or her
death.

Economic Independence and Self-Sufficiency Programd$rograms undertaken by Public
Housing Agencies (PHAS) to promote economic inddpane and self-sufficiency for
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participating families. Such programs may inclétteject Self-Sufficiency and Operation
Bootstrap programs that originated under earlieti®e 8 rental certificate and rental voucher
initiatives, as well as the Family Self-Sufficiengsogram. In addition, PHAs may operate
locally developed programs or conduct a varietgpscial projects designed to promote
economic independence and self-sufficiency.

Elderly Household. For HUD rental programs, a one or two persorskbold in which the
head of the household or spouse is at least 62 péage.

Elderly Person. A person who is at least 62 years of age.

Existing Homeowner. An owner-occupant of residential property whodsdegal title to the
property and who uses the property as his/her ipahcesidence.

Extremely Low-Income Households.Household whose income is between 0 and 30 peotent
the median income for the area, as determined b With adjustments for smaller and larger
households, except that HUD may establish incorimge higher or lower than 30 percent of

the median for the area on the basis of HUD’s figdithat such variations are necessary because
of prevailing levels of construction costs or faarket rents, or unusually high or low household
incomes.

Family. See definition in 24 CFR 812.2 (The National Affable Housing Act definition
required to be used in the CHAS rule differs frdra Census definition). The Bureau of Census
defines a family as a householder (head of houdglaold one or more other persons living in
the same household who are related by birth, nggara adoption. The term "household” is
used in combination with the term "related" in @EAS instructions, such as for Table 2, when
compatibility with the Census definition of famiffor reports and data available from the
Census based upon that definition) is dictated é&s®"Homeless Family").

Family Self-Sufficiency (FSS) Program.A program enacted by Section 554 of the National
Affordable Housing Act which directs Public HousiAgencies (PHAS) and Indian Housing
Authorities (IHAs) to use Section 8 assistance uige rental certificate and rental voucher
programs, together with public and private resasirt® provide supportive services, to enable
participating families to achieve economic indeparak and self-sufficiency.

First-Time Homebuyer. An individual or family who has not owned a hotheging the
three-year period preceding the HUD-assisted psebéa home that must be used as the
principal residence of the homebuyer, except thatimdividual who is a displaced homemaker
(as defined in 24 CFR 92) or a single parent (disele in 24 CFR 92) may not be excluded from
consideration as a first-time homebuyer on thesuthsit the individual, while a homemaker or
married, owned a home with his or her spouse adedsn a home owned by the spouse.

FmHA. The Farmers Home Administration, or programslihanisters.

For Rent. Year round housing units, which are vacant, dfeted/available for rent (U.S.
Census definition).
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For Sale Year round housing units that are vacant aneredf/available for sale only (U.S.
Census definition).

Frail Elderly . An elderly person who is unable to perform aste3 activities of daily living
(i.e., eating, dressing, bathing, grooming, andskebold management activities). (See 24 CFR
889.105.)

Group Quarters. Facilities providing living quarters that are mtdassified as housing units
(U.S. Census definition). Examples include prisanssing homes, dormitories, military
barracks, and shelters.

Hoarding. An irrational need to accumulate unnecessary abjbeit adversely affects quality of
life.

HOME. The HOME Investment Partnerships Program, whsdwithorized by Title Il of the
National Affordable Housing Act.

Homeless Family. Family that includes at least one parent or guardiad one child under the
age of 18, a homeless pregnant woman, or a homaessn in the process of securing legal
custody of a person under the age of 18.

Homeless Individual. An unaccompanied youth (17 years or youngerhadult (18 years or
older) without children.

Homeless Children and Youth. Unaccompanied person less than 25 years of agdagks a
fixed, regular, and adequate nighttime residemmuding those who are sharing the housing of
other persons due to loss of housing, economicshgydor a similar reason.

Household. One or more persons occupying a housing unit.(Oe®isus definition). See also
"Family".

Housing Problems Households with housing problems include thbs¢ t (1) occupy units
meeting the definition of Physical Defects; (2) mibe definition of overcrowded; and (3) meet
the definition of cost burden greater than 30%.

Housing Unit. An occupied or vacant house, apartment, or desiogpm (SRO housing) that is
intended as separate living quarters (U.S. Cethsfiisition).

HUD. The U.S. Department of Housing and Urban Develogmen

Institutions/Institutional. Group quarters for persons under care or cugiddy. Census
definition).

Large Related. A household of 5 or more persons, which incluatldeast one person, related to
the householder by blood, marriage or adoption.
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Lead-Based Paint Hazard. Any condition that causes exposure to lead fread{contaminated
dust, lead-contaminated soil, lead-contaminatedtphat is deteriorated or present in accessible
surfaces, friction surfaces, or impact surfaceswuald result in adverse human health effects
as established by the appropriate Federal ageresidéntial Lead-Based Paint Hazard
Reduction Act of 1992 definition).

LEED. The Leadership in Energy and Environmental DesigLEED) Green Building

Rating System, developed by the U.S. Green Buil@agncil, provides a suite of standards for
environmentally sustainable construction. LEEDiGedtion is obtained after submitting an
application documenting compliance with the requieeats of the rating system as well as
paying registration and certification fees. Cettfion is granted solely by the Green Building
Council responsible for issuing the LEED systenduse the project. Different LEED versions
have varied scoring systems based on a set ofregfjiprerequisites” and a variety of "credits"
in the six major categories . In LEED for Homes¢hare 136 possible points and buildings can
qualify for four levels of certification:

* Certified — 45+ points
» Silver — 60+ points

* Gold - 75+ points

e Platinum — 90 + points

LIHTC. Low-Income Housing Tax Credit (Federal definiion

Low-Income. Households whose incomes are between 30% andb@% median income for
the area, as determined by HUD, with adjustmentsrfwaller and larger families, except that
HUD may establish income ceilings higher or loweart 50% of the median for the area on the
basis of HUD's findings that such variations areassary because of prevailing levels of
construction costs or fair market rents, or duertosually high or low family incomes. (This
term corresponds to low- and moderate-income haldeln the CDBG Program.)

NOTE: HUD income limits are updated annually anel@vailable from local HUD offices.

Moderate Income Households whose incomes are between 50% and8@% median
income for the area, as determined by HUD, witlhusttipents for smaller or larger families,
except that HUD may establish income ceilings higivdower than 80% of the median for the
area on the basis of HUD's findings that such tiana are necessary because of prevailing
levels of construction costs or fair market rentsgue to unusually high or low family incomes.
(This definition is different than that used foet@DBG Program.)

Modest Housing. As provided annually by the U.S. Department of Hiogsnd Urban
Development, HOME financing eligibility limits thatefine 95% of the median purchase price
for an area and the maximum amount a unit canarasbstill be considered modest and
affordable housing. As of January 1, 2007, HUDtlsat limit for a one-unit home in Baltimore
County at $362,790. A first-time homebuyer utiigiHOME funds for closing cost assistance,
down-payment or mortgage write-down assistance ridsvéne purchase of a home in Baltimore
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County, must purchase a home that costs less hieddsignated amount. The purchase price of
the home is recorded in each individual case file.

Non-Elderly Household. A household, which does not meet the definitibaroElderly
Household, as defined above.

Non-Homeless Persons with Special Needbicludes elderly persons, frail elderly persons,
persons with AIDS, disabled families, and familgesticipating in organized programs to
achieve economic self-sufficiency.

Non-Institutional. Group quarters for persons not under care ondygU.S. Census definition).
Occupied Housing Unit. A housing unit that is the usual place of resageof the occupant(s).

Other Household. A household of one or more persons that doeseet the definition of a
Small Related Household, Large Related Househokld®rly Household.

Other Income. Households whose incomes exceed 80% of the matiame for the area, as
determined by the Secretary and with adjustmemtsrf@ller and larger families.

Other Low-Income. Households whose incomes are between 51% ant8@% median
income for the area, as determined by HUD, withusitipents for smaller and larger families,
except that HUD may establish income ceilings higirdower than 80% of the median for the
area on the basis of HUD's findings that such viana are necessary because of prevailing
levels of construction costs or fair market rentsgue to unusually high or low family incomes.
(This term corresponds to “moderate-income” in@M@BG Program.)

Other Vacant. Vacant Year Round Housing Units that are notFent or For Sale. This
category could include Vacant Awaiting Occupancydetd.

Overcrowded. A housing unit containing more than one persarrpem (U.S. Census
definition).

Owner. A household that owns the housing unit it occsiffi¢.S. Census definition).

Physical Defects A housing unit lacking a complete kitchen orfsabm (U.S. Census
definition).

Primary Housing Activity. A means of providing or producing affordable hogs such as

rental assistance, production, rehabilitation guasition - that will be allocated significant
resources and/or pursued intensively to addressteylar housing need. (See also, "Secondary
Housing Activity")

Priority Funding Areas. Existing communities and places where local gowvents want State
investment to encourage and support economic dewedont and new growth. In addition,
Priority Funding Areas area areas that are alsonela for new residential communities which
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will be served by water and sewer systems and deeity standards. Counties may designate
areas as Priority Funding Areas if they meet gingslfor intended use, availability of plans for
sewer and water systems, and permitted resideleraity.

Project-Based (Rental) AssistanceRental assistance provided for a project andmat
specific tenant. Tenants receiving project-basedat assistance give up the right to that
assistance upon moving from the project.

Public Housing CIAP. Public Housing Comprehensive Improvement Assts#aProgram.
Public Housing MROP. Public Housing Major Reconstruction of Obsoletejétts.

Rent Burden Greater Than 30% (Cost Burden). The extent to which gross rents, including
utilities, exceed 30% of gross income, based oa pablished by the U.S. Census Bureau.

Rent Burden Greater Than 50% (Severe Cost Burden).The extent to which gross rents,
including utilities, exceed 50% of gross incomesdzhon data published by the U.S. Census
Bureau.

Rental Assistance.Rental assistance payments provided as eithgrgbtisased rental
assistance or tenant-based rental assistance.

Renter. A household that rents the housing unit it ocespincluding units rented for cash and
units occupied without cash payment or rent (U.&1stis definition).

Renter Occupied Unit. Any occupied housing unit that is not owner ogedpincluding units
rented for cash and those occupied without paymwiecdsh rent.

Secondary Housing Activity. A means of providing or producing affordable hags such as
rental assistance, production, rehabilitation quasition - that will receive fewer resources and
less emphasis than Primary Housing Activities tdradls a particular housing need. (See also,
"Primary Housing Activity")

Section 215. Section 215 of Title Il of the National AffordabHousing Act. Section 215
defines "affordable" housing projects under the HOMogram.

Service Needs.The particular services identified for speciada® populations, which typically
may include transportation, personal care, houggkgecounseling, meals, case management,
personal emergency response, and other serviges\tent premature institutionalization and
assist individuals to continue living independently

Severe Cost Burden.See “Cost Burden Greater Than 50%.”

Severe Mental lliness A serious and persistent mental or emotionakinmpent that
significantly limits a person's ability to live iegendently.
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Sheltered. Families and persons whose primary nighttimedezsie is a supervised publicly or
privately operated shelter, including emergencytehg transitional housing for the homeless,
domestic violence shelters, residential sheltersuinaway and homeless youth, and any
hotel/motel/apartment voucher arrangement paidusecthe person is homeless. This term does
not include persons living doubled up or in ovewded or substandard conventional housing.

A facility that offers permanent housing is nothlger, and its residents are not homeless.

Small Related A household of two to four persons that includekeast one person related to
the householder by birth, marriage, or adoption.

Substandard Condition and not Suitable for Rehabiliation. Dwelling units that are in such
poor condition as to be neither structurally noaficially feasible for rehabilitation.

Substandard Condition but Suitable for Rehabilitation. Dwelling units that do not meet
standard conditions but are both financially amdctirally feasible for rehabilitation. This does
not include units that require only cosmetic wardgrection of minor livability problems, or
maintenance work.

Substantial Amendment. A major change in an approved housing stratégyvolves a
change to the five-year strategy, which may be sioo&d by a decision to undertake activities
or programs inconsistent with that strategy.

Substantial Rehabilitation. Rehabilitation of residential property at an aggr cost for the
project in excess of $25,000 per dwelling unit.

Supportive Housing. Housing, including Housing Units and Group Quarteat has a
supportive environment and includes a planned sermomponent.

Supportive Service Need in FSS PlanThe plan that Public Housing Authorities admigistg
a Family Self-Sufficiency program are required évelop to identify the services they will
provide to participating families and the sourcéurfding for those services. The supportive
services may include child care; transportatiomedial education or education for completion
of secondary or post secondary schooling; jobitngimpreparation and counseling; substance
abuse treatment and counseling; training in homérgadnd parenting skills; money and
household management; counseling in homeownergiglevelopment, placement and
follow-up assistance after placement; and other@pjpate services.

Supportive Services Services provided to residents of supportivesiryfor the purpose of
facilitating the independence of residents. Soramples are case management, medical or
psychological counseling, supervision, childcar@ys$portation, and job training.

Sustainability. Meeting the needs of the present without comprimgithe ability of current and
future generations to meet their own needs.

Sustainable or Green HousingHousing that isnarket-competitive that carblend in to the
neighborhood. The housing must ka#fordable to the householder. Affordability must also
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continue throughout the expected life of the tegaklousing quality and housing affordability
must continue over the housing's expected usdéu(tiypically 30-50+ years). Utilization of
energy efficiency, water conservation, improvenanhdoor air quality, usage of materials with
low volatile organic compounds, stormwater managertexhniques that reduce run-off, and
usage of landscaping that requires less fertiliaasinfrequent watering.

Tenant-Based Rental AssistanceA form of temporary (up to 24 months) rental a&sice in
which the assisted tenant may move from a dwellimgwith a right to continued assistance.
The assistance is provided for the tenant, nothfeproject.

Total Vacant Housing Units. Unoccupied, Year Round Housing Units (U.S. Census
definition).

Unsheltered. Families and individuals whose primary nighttiresidence is a public or private
place not designed for or ordinarily used as, aleggleeping accommodation for human beings
(e.g., streets, parks, and alleys).

Vacant Awaiting Occupancy or Held. Vacant Year Round Housing Units that have been
rented or sold and are currently awaiting occupaanyg vacant Year Round Housing Units that
are held by owners or renters for occasional us8.(Oensus definition).

Vacant Housing Unit Unoccupied Year Round Housing Units that arelablke or intended
for occupancy at any time during the year.

Very Low-Income. Households whose incomes do not exceed 30% ah#uan area income
for the area, as determined by HUD, with adjustmémt smaller and larger families, and for
areas with unusually high- or low-incomes or whageded because of prevailing construction
costs or fair market rents. (This term correspdod$ow-income households” in the CDBG
Program.)

Visitability. C hanging home construction practices so that vigadl new homes--whether or
not designated for residents who currently havahiigies--offer a few specific features that
make the home easier for people who develop a mpoioiipairment to live in and visit.

Worst-Case Needs Unassisted, very low-income renter households pday more than half of
their income for rent and live in seriously substaml housing or have been involuntarily
displaced (includes homeless people).

Year Round Housing Units Occupied and Vacant Housing Units intended &aryound use
(U.S. Census definition). Housing units for seat@n migratory use are excluded.
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Minority Concentration in Baltimore County, Marylan d
Concentration of Minority Population, Baltimore County, Maryland

Regional Planning District

Census Tract 2010

% Minority

Arbutus
CockeysvilleMimonlum
Cockeysville/Timonium
Dundalk
Essex

Essex

Essex
Lochearn
Lochearn
Loschearm
Lochearn
Lochean
Lorchizarm
Lochearn
Locheam
Losciearts
Locheam
Locheam
Lochearn
Middle River
Middle Fiver
Overlea
DOwerlea
Plkesyville
Randallstown
Randallstown
Randallstown
Randallstown
Randallstown
Rarvdallstown
Randallstown
Randallstown
Handallstown
Randallstown
Randallstown
Randallstown
Randallstown
Randallstown
Raistarstown
Reisterstown
Relsterstown
Reisterstown
Rossville
Rossviile
Security
Security
Securily
Security
Security
Securty
Security
Securty
Tomrson
Taowsaaon

4301.01
065,06
408507
4213

4505.03
450504
4511

4012

4023.02
4023.03
4023.04
4023.05
4023.06
402307
402403
4024.04
402405
4024, 06
4024.07
451401
4514.02
4405

4410

403402
4025.03
4025,04
4025.05
4025056
4025.09
4026.02
402603
402604
4031

403201
4032.02
4033

452401
4924.02
4041 .02
404201
4042.02
4044, 03
4407.01
4408

4011.01
4011.02
4013.01
4013.02
4015.04
4015.05
401506
4015.07
4514.01
45914,02

51,500
92.95%
52.48%
TeTE
65.36%
B68.50%
G268
TT.03%
82.55%
91.52%
B5T1%
B1.23%
92 25%
81.51%
84.048%
95 78%
BE.98%
82 T4%
T4.T8%
67.25%
81.30%
54.53%
79.12%
91.448%
BT 168%
87 62%
93.08%
BY.52%
74.54%
BIE1%
81.00%
BY.21%
69.46%
B9.63%
¢ .52%
51.82%
B2.23%
63.06%
51.27%
56.54%
67.23%
54 66
6132%
50.44%
T7.608%
B3.68%
TE.00%%
85.06%
§3 .50
85.73%
B5.96%
B4.03%
BE.BSY
65.59%

% Black
———————

34,04%
35.02%
24 47%
T1.60%
55.74%
B0.53%
45,77
Th.40%
E6.49%
85.90%
81.51%
TT.59%
85.44%
B4.79%
S0.67%
91.19%
T8.309%
B5.10%
67.32%
44 94%
ar.arn
44 63%
73.90%
43.52%
82.28%
82.40%
8771
E0.60%
B1.77%
76.53%
T4.19%
81.60%
65.07%
L 0d%
&7.62%
40.11%
T75.02%
43.24%
36.38%
38.74%
43.85%
25 44%
43,50%
28.62%
G5 85%
71.00%
T1.01%
E1.17%
40.52%
44.99%
T1.20%:
57.96%
BZ.95%
S5 489%

yHource: LS. Census Bureau, Summary File 1, May 2012
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GSMSM2

Source:
2000
Census
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Table 3A
Summary of Specific Annual Objectives
Obj | Specific Objectives Sources of Performan Expected Outcome/
# Funds ce Number Objective*
Indicators
Rental Housing
Objectives

DH Use federal, state, and local CDBG, Housing 285 / year Decent
funds to preserve and create HOME, State Units during the Housing/
affordable rental housing for funds, State Consolidated | Accessibility/A
low -to-moderate-income Low Income Plan period for | vailability
persons including homeless Tax Credits, a total of 1000
and non-homeless special and Payments units across
needs (including elderly and in Lieu of the five years.
people with disabilities.) Taxes

(PILOT's)
Owner Housing
Objectives

DH Provide closing cost loans for HOME, State Housing 80/year during | Decent
low-to-moderate income first funds for Units Consolidated Housing/
time homebuyers purchasing closing costs Plan period for | Accessibility,
homes in the Community and a total of 400 Availability, &
Conservation Areas. downpayment units. Affordability

assistance

DH Provide funding for CDBG Housing 40/year during | Decent
rehabilitation and emergency Units Consolidated Housing
repairs to ensure a suitable Plan period for | Sustainability
living environment for low-to- a total of 530 and Suitable
moderate income owner units. Living
occupants. Environment

Sustainability

DH Support the availability and HOME Housing 5/year during Decent
the affordability of Units Consolidated Housing/
homeownership opportunities Plan period for | Affordability
for low- to moderate- income a total of 25
persons through strategic units.
investment of HOME funds.

DH Provide operating support to CDBG, HOME Individuals | 5718 /year Decent
nonprofit agencies that Counseled during Housing
provide homebuyers Consolidated Availability
education and housing Plan period for | and
counseling services to low to a total of Affordability
moderate-income persons. 28,590.

Homeless Objectives

SL Use federal, state, and local CDBG, ESG, Homeless 1892 Suitable
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funds to provide emergency State and people with | people/year Living
shelter and transitional County funds | access to during Environment
housing for homeless people. emergency | Consolidated Accessibility

shelter Plan period for

and/or a total of

transitional | 7,915 people.

housing.

SL Provide health and mental CDBG, federal | Homeless 500 people Suitable
health screening and basic SHP, and people with | /year for a Living
health care to individuals who | state and access to total of 3485 Envrironment
are homeless county funds health people during Sustainability

screening the
and basic Consolidated
health care. | Plan period.

SL Provide access to supportive ESG, CDBG, Homeless 3747 people Suitable
services for people who are state and local | people or /year during Living
homeless or at risk of being funds those at Consolidated Environment
homeless - such as mental risk of Plan period for | Availability
health counseling, case becoming a total of
management, food services, homeless 30,755
substance abuse counseling. with access | people.

to
supportive
services.

SL Provide access to housing for ESG Households | 242/year Suitable
people who are homeless by receiving during Living
providing funds for security funds to Consolidated Environment
deposits and first month’s rent prevent Plan period for | Affordability
to permit a homeless family to homelessne | a total of 110
move into its own apartment. Ss. people.

SL Provide access to supportive ESG, ESG Households | 2,695/year Suitable
services for people who are receiving during Living
homeless or at risk of being eviction Consolidated Environment
homeless by providing prevention Plan period for | Affordability
eviction prevention funds. funds to a total of

prevent 10,355
homelessne | people.
SS.

S.L Use federal and local funds for | CDBG, local Individuals | 400/year Decent

D.H. | victims of domestic violence funds Served during Housing and
to ensure a suitable living Consolidated Suitable
environment and access to Plan period for Living /
decent housing. a total of Sustainability

1,500 people. and
Availibility
and
Accessibility
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Special Needs
Objectives

DH Use federal,state, and local CDBG, HOME, | Housing 30/year during Decent
funds to preserve and create state and local | Units Consolidated Housing
affordable housing for people funds Plan period for Availability
with disabilities. a total of 100 /Accessibility

units.

DH Use federal, state and local CDBG, HOME, | Housing 5/year during Decent
fund to preserve owner- PILOTs, state Units Consolidated Housing
occupied housing for people and local Plan period for | Availability /
with disabilities. funds a total of 25 Accessibility

units.

D.H. | Use federal funds to make CDBG Housing 2-3/year Decent
improvement and Units during Housing
modifications to privately- Consolidated Availability/
owned rental housing to Plan period for | Accessibiilty /
ensure accessible, affordable a total of 50 Affordability
housing for people with units.
disabilities.

D.H. | Use federal funds to provide CDBG Service 7/year during Decent
for rehabilitation and Agency Consolidated Housing
emergency repairs for low Owned Plan period for | Availability /
income people with disabilities Group a total of 50 Accessibility
served in group homes. Homes units.

DH. Use federal, state, and local HOME, PILOTs | Housing 80/year during | Decent
funds to preserve and create units Consolidated Housing
affordable rental housing for Plan period for | Affordability
low-income elderly people. a total of 400

units.

DH Provide funding for CDBG Housing 10-20/year Decent
rehabilitation and emergency Units during Housing
repairs to low to moderate Consolidated Affordability,
income elderly homeowners to Plan period for | Suitable
ensure a suitable living a total of 150 Living

environment.

units.

Environment
Sustainability
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Community Development
Objectives

SL Use sustainable building CDBG A All Section Suitable
materials and techniques in sustainable | 215 units Living
affordable housing projects to design Environment
improve the suitability of the plan. Sustainability
living environment,
affordability of maintaining
decent housing, and promote
sustainability in the design
and construction of affordable
housing.

SL Provide operating assistance HOME Number of | 2-3 CHDOS Decent

DH to Community Housing CHDOs per year Housing
Development Organizations assisted. during the Affordability,
(CHDO) to increase capacity Consolidated Suitable
and sustainability of Plan period. Living
community-based housing Environment
development organizations. Sustainability
Infrastructure Objectives

SL Improving public CDBG Number of 1 project/year | Suitable
infrastructure in low-to- infrastructu | during Living
moderate-income re projects. | Consolidated Environment/
communities to ensure a Plan period for | Accessibility
suitable living environment. a total of 5 and

projects. Availability
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Services to Persons with
Disabilities

SL- Increasing the accessibility of | CDBG Increased 1897/year Suitable
1.4 public access facilities and number of during Living
promoting a suitable living people with | Consolidated Environment
environment by removing disabilities Plan period for | Accessibility/A
architectural barriers in non- with access | a total of 250 vailability
residential settings. to public people.
facilities as
a result of
removing
architectura
| barriers.
SL- Increasing the accessibility of | CDBG Increased 19/year during | Suitable
1.4 public facilities and promoting number of Consolidated Living
a suitable living environment people with | Plan period for | Environment
by removing architectural disabilities a total of 250 Accessibility/A
barriers in residential settings. with access | people. vailability
to public
facilities as
a result of
removing
architectura
| barriers.
Public Facilities Objectives
SL- Maintaining the availability CDBG, ESG, Number of 1593 Suitable
1.5 and accessibility to emergency | local funds homeless people/year Living
and transitional housing for people with | during Environment
homeless people. access to Consolidated Accessibility/A
available Plan period for | vailability
emergency | a total of 7305
and shelter. | people.
Public Services Objectives
SL- Increasing accessibility and CDBG, ESG Number of | 4609 Suitable
1.6 availability of public and underserve | people/year Living
private resources and public d people during Environment
services to underserved receiving Consolidated / Availability
populations, including public Plan period for | and
immigrants, minorities, services a total of Accessibility
homeless and chronically and/or 43,125
homeless people, people with access to people.
disabilities, people with private
special needs including resources.
elderly, and people living with
HIV/AIDS.
SL- Improving the suitability of CDBG Number of | 3-5 Suitable
3.3 the living environment by community | organizations/ Living
increasing community based year during Environment
capacity and strengthening organizatio | Consolidated /
community-based ns with Plan period for | Sustainability
organizations. access to a total of 15-
technical 20
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assistance. | organizations.

SL- Increasing the suitability of CDBG and Provide Fund 3-5 Suitable

3.4 the living environment by local funds access to faith-based Living
expanding the capacity of funding for | organization Environment /
faith-based institutions to faith-based | per year for a Sustainability
deliver community-based institutions. | total of 15-20
services. faith-based

agencies in
Consolidated
Plan period.

S.L. | Use federal and local funds to | CDBG, local Individuals | 1180/year Suitable
provide substance abuse funds Served during the Living /
prevention and counseling Consolidated Sustainability
services to ensure a suitable Plan period for and
living environment. a total of Availibility

2900. and
Accessibility

S.L. | Use federal and local funds for | CDBG, local Individuals | 720 Suitable
victims of domestic violence funds Served people/year Living /
to ensure a suitable living for a total of Sustainability
environment. 1500 during and

the Availibility
Consolidated and
Plan period. Accessibility

EO Increase the availability and CDBG and Number of 3124 Economic
accessibility of services that local funds people with | people/year Opportunity
promote economic access to during Accessibility/A
opportunities, including access services Consolidated vailability
to job training, adult basic that Plan period for
education, classes in English promote a total of
for Speakers of Other accessibility | 15,185
Languages, and workforce to people.
development opportunities. economic

opportunity

EO Increase the accessibility and CDBG and Number of 2836 Economic
availability of public services local funds public people/year Opportunity
and activities that promote services during Accessibility/A
economic opportunities for low available Consolidated vailability
and moderate income and Plan period for
persons. accessible a total of

to low and 14,180
moderate people.
income
people.

EO Provide access to affordable CDBG and Number of 56 year during Economic
childcare to increase access to | local funds low income | Consolidated Opportunity
economic opportunity. parents Plan period for Affordability

with access | a total of 280
to people.
affordable

childcare.
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SL Use federal and local funds to | CDBG Individuals 919 Suitable
EO provide access to Served people/year Living and
afterschool/tutoring and during Economic
supportive services to low - to Consolidated Opportunity /
moderate income youth and Plan period for Availibility
their families for the purpose a total of and
of ensuring a suitable living 12,900 Accessibility /
environment and future people. Sustainability
economic opportunity.
Other Objectives
Develop a regional fair CDBG Plan Suitable
housing plan based on Developme Living
recommendations from the nt Environment
Analysis of Impediments to
Fair Housing Choice.
Partner with fair housing CDBG Affirmativel Suitable
education and advocacy y Living
groups, government agencies Furthering Environment
and neighboring jurisdictions Fair
to ferret out discriminatory Housing
practices and remove
impediments to fair housing.
Provide funding to qualified CDBG Organizatio 2-5 Decent
organizations for services or ns funded. organizati Housing and
activities that reduce or ons/year Suitable
eliminate barriers to fair during Living
housing choice in Baltimore Consolidat | Environment
County. ed Plan / Availibility/
period for Accessibility
a total of and
10-25 Affordability
organizati
ons.
*Outcome/Objective Codes
Availability/Accessibility | Affordability Sustainability
Decent Housing DH-1 DH-2 DH-3
Suitable Living SL-1 SL-2 SL-3
Environment
Economic EO-1 EO-2 EO-3
Opportunity
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Table 3B
ANNUAL AFFORDABLE HOUSING COMPLETION GOALS
Grantee Name: Baltimore Expected Actual
County Annual # of Annual Resources used during the period
Units To Be # of Units
Program Year: 2014 Completed Completed CDBG HOME ESG HOPWA
BENEFICIARY GOALS e V)
Homeless households 12 L] X L] L]
Non-homeless households 233 X X L] L]
Special needs households 102 X X ] ]
Total Sec. 215 Beneficiaries* 347 X X L] L]
RENTAL GOALS (B 28k (el
Acquisition of existing units 60 L] X L]
Production of new units 150 L] X L]
Rehabilitation of existing units 75 X X L] L]
Rental Assistance 0 L] L] L]
Total Sec. 215 Affordable 285 X X L] L]
Rental
HOME OWNER GOALS (Sec. 215 Only)
Acquisition of existing units 6 L] X
Production of new units 0 L] X
Rehabilitation of existing units 40 X X
Homebuyer Assistance 50 L] X L]
Total Sec. 215 Affordable 96 X X L] L]
Owner
COMBINED RENTAL/OWNER GOALs | (°€C 215 Only)
Acquisition of existing units 66 L] X L]
Production of new units 150 L] X L]
Rehabilitation of existing units 115 X X L] L]
Rental Assistance 0 L] X L]
Homebuyer Assistance 50 L] X L]
Combined Total Sec. 215 Goals* | 381 X X L] L]
OVERALL HOUSING GOALS
(Sec. 215 / Other Affordable
Housing)
Annual Rental Housing Goal 285 X L] L]
Annual Owner Housing Goal 96 L] L]
Total Overall Housing Goal 381 L] L]
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