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MEMORANDUM OF UNDERSTANDING 

PREAMBLE 

This Memorandum of Understanding is entered into by the Baltimore County Administration 
("Administration") and the Baltimore County Federation of Public Health Nurses, AFT, AFL-CIO 
("Federation"). The purpose ofthis Memorandum of Understanding is to promote and improve the 
efficiency of the operation of Baltimore County, and to facilitate the mutual goal of improved patient 
care through the establishment of equitable employment conditions and an orderly system of employer
employee relations which will facilitate joint discussions and cooperative solutions to mutual problems. 

ARTICLE 1 - RECOGNITION OF FEDERATION 

Section 1.1 - Federation Recognition 
The Administration recognizes the Federation as the exclusive representative of all full-time and part
time employees, excluding temporary employees, employed in the job classifications of Public Health 
Nurse and Nurse Practitioner ("employees") for the purpose of negotiating and otherwise representing 
such employees in all matters relating to wages, hours and other conditions and terms of employment. 

ARTICLE 2 - MANAGEMENT RIGHTS 

Section 2.1 - Management Rights 
It is the exclusive right of the County to determine the purposes and objectives of each of its constituent 
offices and departments; set standards of services to be offered to the public; to determine the methods, 
means, personnel, and other resources, including volunteers, by which the County's operations are to be 
conducted, including the contracting out of work if deemed necessary by the County, and exercise 
control and discretion over its organization and operations. It is also the right of the County subject to 
applicable provisions of this Memorandum of Understanding and, in accordance with the Charter and 
other applicable laws, to direct its employees; to hire, promote, transfer, assign, or retain employees; and 
to establish reasonable work rules; also to demote, suspend, discharge, or take any other disciplinary 
action against its employees for just cause. Nothing contained in this section shall be deemed to deny 
the right of any employee to submit a grievance with regard to the exercise of such rights. 

ARTICLE 3 - FEDERATION SECURITY 

Section 3.1 - Federation Membership 
All employees covered by this Memorandum of Understanding who (a) are members of the Federation, 
or (b) all employees who are thereafter hired shall, as a condition of continued employment, maintain 
membership in the Federation or pay to the Federation a service fee in an amount not to exceed the then 
current Federation dues, in order to defray the cost incurred by the Federation in serving as the exclusive 
representative of employees in accord with the Employee Relations Act of Baltimore County. The 
provisions of this section shall be contingent upon the showing by the Federation as of each January 1, to 
the Administration that more than forty percent (40%) of the employees covered by this Memorandum of 
Understanding are dues paying members of the Federation. 



Section 3.2 - Agency Shop 
Notwithstanding the provisions of Section 3.1, in the event that the Federation certifies to the County 
that seventy percent (70%) or more of the employees covered by this Memorandum of Understanding are 
dues paying members of the Federation, then, in such event, membership dues or a service fee, not to 
exceed the then current membership dues, shall be paid by all employees covered by the Memorandum 
of Understanding as a condition of their continued employment, regardless of the date on which the 
employee was hired. This provision shall remain in effect as long as the Federation, as of each January 
1, certifies to the County that the seventy percent (70%) contingency still exists. 

Section 3.3 - Election of Membership 
An employee required to make an election of membership status must do so within thirty (30) days 
following receipt of such form from the Federation. Failure to do so shall result in the Federation 
notifying the County of the breach by the employee ofthe provisions ofthis Article 3. The County will 
then notify the employee within five (5) working days of receipt of the Federation notification that the 
employee has ten (10) working days in which to make such an election. If the employee still does not 
make an election in the time provided, or has not made a financial arrangement satisfactory to the 
Federation, the County shall notify the employee's appointing authority that the employee has breached 
the terms of continued employment, and the appointing authority shall then begin proceedings subjecting 
the employee to appropriate termination proceedings. 

Section 3.4 - Dues Checkoff 
Upon receipt of a written authorization from an employee, in the form attached hereto as Appendix A, 
the Administration shall deduct from the wages due said employee each month, and remit to the 
Federation at its headquarters, the regular monthly dues as fixed by the Federation, or the equivalent 
service fee. The Administration shall cease such deductions upon an employee's termination of 
employment, transfer to a job outside the bargaining unit, layoff from work, authorized leave of absence 
and, except as Section 3.1 or Section 3.2 requires employees to maintain membership or pay a service 
fee, upon receipt of a revocation of such authorization from an employee in accord with the terms of the 
original dues authorization and/or with applicable law. Management will notify the Federation President 
immediately upon an employee's termination of employment, upgrading and/or transfer to a job outside 
the bargaining unit. The Administration will send a quarterly report to the Federation with a list of 
bargaining unit members, departments, classifications and best available mail stops. This report may be 
provided on paper or computer program. 

Section 3.5 - COUJ'lty Indemnification 
The County assumes no obligation, financial or otherwise, arising out of the provisions of this Article 
and the Federation shall indemnify and hold the County harmless from any and all claims, grievances, 
arbitrations, awards, suits, attachments, or other proceedings arising out of or by reason of any action 
taken by the County for the purpose of complying with any ofthe provisions of this Article. 

ARTICLE 4 - GRIEVANCE PROCEDURE 

Section 4.1 - Definition of Grievance 
(A) The term grievance shall mean any dispute between an employee and the Administration (a) 
concerning the application or interpretation of the terms of this Memorandum of Understanding; (b) 
concerning the discriminatory application or misapplication of the rules and regulations of any agency of 
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the County; or ( c) involving the suspen~ion, dismissal, disciplinary action, promotion or demotion of the 
employee or any complaint about an examination or examination rating. The procedures set forth in this 
Article 4 (Grievance Procedure) and Article 5 (Final Resolution of Grievances) of this Memorandum of 
Understanding are the exclusive procedures for the resolution of all grievances and no employee shall be 
permitted to process any grievance except as set forth herein. 

(B) Federation Grievances 
It is understood that general grievances involving the provisions of this Memorandum of Understanding 
may be presented by the Federation when, in the opinion of the Federation, such grievances would 
protect the general interests of employees. 

Section 4.2 - Federation Representation 
An employee shall be entitled to Federation representation at each step of the grievance procedure. The 
employee shall advise the supervisor that representation will be in attendance. 

Section 4.3 - Procedural Steps 
Recognizing that grievances should be raised and settled promptly, all grievances must be presented in 
accord with the following procedures: 

Step 1. Within ten (10) workdays following the event giving rise to the grievance or within ten (10) 
workdays following the time when the employee reasonably should have gained knowledge of its 
occurrence, the aggrieved employee shall orally present the grievance to the appropriate immediate 
supervisor. The immediate supervisor shall attempt to settle the grievance and shall respond orally 
within five (5) workdays of presentation by the aggrieved employee. 

Step 2. lfthe grievance is not settled at Step 1, the aggrieved employee may file a written grievance 
with the Bureau Chief within five (5) workdays of the oral response. A meeting shall be held between 
the aggrieved employee and the Bureau Chief or designee and such other County representatives as 
may be designated, within ten (10) workdays after receipt of the written grievance. The Bureau Chief 
or designee shall submit a written answer to the grievance to the aggrieved employee within ten (10) 
workdays of such meeting. 

Step 3. lfthe grievance is not settled at Step 2, the aggrieved employee may file a written appeal ofthe 
Step 2 answer with the County Health Officer within ten (10) workdays after the employee's receipt of 
such answer. A meeting shall be held between the aggrieved employee and the County Health Officer 
or designee and such other County representatives as may be designated, within ten (10) workdays of 
receipt of the written appeal. The County Health Officer or designee shall submit a written answer to 
the aggrieved employee within ten (10) workdays of such meeting. 

Step 4. lfthe grievance is not settled at Step 3, the aggrieved employee may file a written appeal of the 
County Health Officer's answer with the Director of Human Resources within ten (10) workdays after 
receipt of such answer. A meeting shall be held between the aggrieved employee and the Director of 
Human Resource's designee and such other County Health Officer representatives as may be 
designated, within ten (10) workdays after receipt of the written appeal. The Director of Human 
Resources or Director's designee shall submit a written answer to the aggrieved employee and the 
County representatives within ten (10) workdays of such meeting. 
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Section 4.4 - Written Presentation 
All grievances presented at Steps 2 through Steps 4 as set forth in Section 4.3 of this Article shall be in 
writing on forms provided by the County, signed by the aggrieved employee, and shall set forth the 
specific provisions of the Memorandum of Understanding or rules and regulations at issue and the relief 
sought by the aggrieved employee. 

Section 4.5 - Time Limitations 
The time limits set forth in this Article and Article 5 are of the essence of this Memorandum of 
Understanding. Said time limits may be extended only by the mutual written agreement of the 
Administration and the aggrieved employee and/or the Federation. Ifthe aggrieved employee fails to 
comply with the time limits set forth in this Article, or if the Federation fails to comply with the time 
limits specified in Article 5, the grievance shall be deemed to have been waived. If the Administration 
fails to comply with any time limit set forth in this Article, the Federation may elect to proceed to the 
next step. . 

ARTICLE 5 - FINAL RESOLUTION OF GRIEVANCES 

Section 5.1 - Final and Binding Arbitration 
(a) Appeal Procedure. Any grievance as defined in Section 4.1 (a) or (b) of this Memorandum of 

Understanding, that has been properly processed through the grievance procedure set forth in Article 
4 and which has not been settled at the conclusion thereof, may be appealed to arbitration by the 
Federation by serving written notice of intention to appeal on the Director of Human Resources. 
Said written notice shall set forth the specific provision(s) of this Memorandum of Understanding or 
of the County's rules and regulations at issue, and a statement of the specific relief sought on behalf 
ofthe employee. A grievance must be appealed under this Section 5.1 not later than ten (10) 
workdays after receipt by the aggrieved employee ofthe Director's or designee's answer at Step 4 of 
the grievance procedure set forth in Article 4 or said grievance shall be deemed to have been settled 
in accordance with the Step 4 answer, which shall be final and binding on the aggrieved employee 
and the Federation. 

(b) Selection of Arbitrator - Within ten (10) workdays after receipt by the Administration of the written 
notice of appeal specified in Section 5.1(a) of this Article, the Administration and the Federation 
shall meet to select an arbitrator. If the Administration and the Federation are unable to agree upon 
an arbitrator, they shall jointly request the Federal Mediation and Conciliation Service to furnish a 
list of not less than five (5) qualified and impartial arbitrators, one of whom shall be designated to 
act as arbitrator of the grievance. Selection shall be made by the Administration and the Federation 
alternately deleting names from the list until only one name remains. The final name remaining shall 
be the arbitrator of the grievance. 

(c) Arbitrator's Jurisdiction - The jurisdiction and authority of the arbitrator of the grievance and his 
opinion and award shall be confined exclusively to the interpretation andlor application of the 
express provision or provisions ofthis Memorandum of Understanding or the rules and regulations 
of a County agency at issue between the Federation and the Administration, as specified in the 
written grievance filed by the aggrieved employee at Step 2 of the procedure set forth in Article 4 of 
this Memorandum of Understanding. The arbitrator shall have no authority to add to, detract from, 
alter, amend, or modify any provision of this Memorandum of Understanding or any rules and 
regulations of a County agency, or impose on either party hereto a limitation or obligation not 
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explicitly provided for in this Memorandum of Understanding or the rules and r~gulations of the 
County agency, or to establish or alter any wage rate or wage structure. The arbitrator shall not hear 
or decide more than one grievance without the mutual consent of the Administration and the 
Federation. The award in writing of the arbitrator on the merits of any grievance adjudicated within 
his jurisdiction and authority shall be final and binding on the aggrieved employee or employees, the 
Administration and the Federation. 

(d) Fees and Expenses of Arbitrator - The fees and expenses ofthe arbitrator shall be shared equally by 
the parties. The cost of any transcript shall be borne by the party or parties ordering it. 

Section 5.2 - Resolution by Personnel and Salary Advisory Board 
(a) Election of Remedies - Any grievance as defined in Section 4.1 (c) of this Memorandum of 

Understanding that has been properly processed through the grievance procedure set forth in Article 
4 and which has not been settled at the conclusion thereof may be appealed for a final resolution by 
the Personnel and Salary Advisory Board. An employee must proceed to the Personnel and Salary 
Advisory Board within ten (10) workdays of receipt by the employee of the Director of Human 
Resources or designee's answer at Step 4 ofthe procedure set forth in Article 4 of this Memorandum 
of Understanding. An employee electing to proceed to the Personnel and Salary Advisory Board 
shall do so by serving notice of intention to appeal on the Chairman of the Personnel and Salary 
Advisory Board, through the Director of Human Resources, within ten (10) workdays of receipt of 
the Director's or designee's answer at Step 4 of the procedure set forth in Article 4 ofthis 
Memorandum of Understanding. 

(b )Resolution by Personnel and Salary Advisory Board - The Personnel and Salary Advisory Board shall 
hold a hearing and finally resolve the dispute in accord with its existing rules and regulations. The 
decision rendered by the Personnel and Salary Advisory Board shall be final and binding on the 
aggrieved employee, the Federation and the County. 

ARTICLE 6 - REPRESENTATION BY FEDERATION 

Section 6.1 - Recognition of Federation 
The Administration recognizes and shall deal with the appropriate accredited representatives of the 
Federation in the areas defined by the parties. A written list of the representatives shall be furnished to 
the Administration immediately after their designation and the Federation shall notify the Administration 
promptly of any changes of such representatives. 

Section 6.2 - Conduct of Federation Business 
After appropriate notice to the employee's immediate supervisor, a Federation representative shall be 
granted reasonable time off during working hours for the purpose of processing a grievance involving 
the work area the employee represents or to attend investigatory interviews if requested by employees 
pursuant to Section 12.4 .. The Administration will not restrain, interfere with, coerce or discriminate 
against any employee in the exercise of the employee's rights. Employees shall have reasonable access 
to management officials and may be represented by the Federation at these meetings. 

Section 6.3 - Union Visitation 
With the permission of the employee's immediate supervisor, staff representatives of the Federation may 
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visit County facilities at reasonable times for the purpose of conferring with an employee concerning the 
administration of this Memorandum of Understanding. The immediate supervisor of the employee shall 
not unreasonably withhold pennission. ' 

ARTICLE 7 - NON-DlSCRIMINATION 

Section 7.1 - Non-Discrimination 
In accord with applicable law, the provisions of this Memorandum of Understanding shall be applied 
equally to all employees without discrimination as to age (40 years and up), sex, sexual orientation, 
gender identity or expression, disability, marital status, race, color, creed, national origin, political 
affiliation, religious affiliation, genetic infonnation or activity on behalf of the Federation. 

ARTICLE 8 - SENIORITY 

Section 8.1 - Definition of Sen:iority 
Seniority shall mean an employee's length of continuous service in the Baltimore County Classified 
Service from the date of initial employment, or re-employment following a tennination of prior 
seniority. An employee's seniority shall not accrue during any layoff in excess of twelve (12) months. 

Section 8.2 - Tennination of Seniority 
Any employee's County seniority shall be tenninated and the employee's rights under this Memorandum 
of Understanding forfeited for the following reasons: 
(a) discharge for just cause, quit, expiration of a leave of absence, or resignation; or 
(b) layoff for a period in excess of twenty-four (24) months. 

Section 8.3 - Layoffs and Recall 
In the event a reduction in force becomes necessary for reasons of economy, the Administration shall lay 
off, within the job classification affected, in inverse order of group seniority; provided that if a layoff is 
necessitated because the funding of a grant program is reduced or eliminated, those employees employed 
pursuant to such grant will be laid off within the job classifications affected, in inverse order of seniority 
prior to the layoff of any other employees. Temporary employees in each job classification shall be laid 
off before probationary employees and probationary employees before non-probationary employees. 
Part-time employees shall be laid off before probationary or non-probationary full-time employees. An 
employee scheduled to be laid off may transfer to a vacant position in an equal or lower pay grade 
anywhere in the County Classified Service, provided that the employee requesting such a transfer or 
demotion meets the minimum qualifications of the job classification to which the employee wishes to 
transfer. Laid-off employees shall be considered for vacant positions for which they have applied and 
are qualified before the Administration hires new employees for such positions. 

Section 8.4 - Demotions 
No appointing authority shall demote an employee who has completed the probationary period without 
first notifying the Director of Human Resources or the Director's designated representative, in writing. 
Any demotion shall be preceded by full written notice to the employee with reasons for the demotion. 
The employee shall have the right to discuss the demotion with the appointing authority prior to its 
effective date. The employee shall have the right of Federation representation. 
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Section 8.5 - Promotions 
When a vacancy in a job classification occurs which the Administration intends to fill, the Health 
Department will send a notice of such vacancy to the Federation President and notify all current nursing 
employees of such vacancy, by sending a notice through the County mail. Such notice shall identify the 
vacant position by job title, pay grade and pay range, the location of the position, and shall include the 
minimum qualifications for the position. Such notice shall also state how and where to file and the 
closing date for receipt of application. In the event an employee does not receive the notice in time to 
comply with the closing date, the employee's application will still be considered if submitted in a 
reasonable time after receiving the notice. Current employees may request a copy of thei,r initial 
application from the Health Department. New employees, upon request, will be supplied a copy of their 
initial application at the time of hire. Part-time nurses will receive copies of job openings from the 
Health Department. Any employee occupying a position in a lower pay grade may submit an application 
for the vacant position. Among applicants on the certified eligible list whose abilities and qualifications 
are approximately the same, County seniority shall determine the choice for the appointment to vacant 
positions. No position normally filled by a registered nurse shall be filled by a person other than a 
registered nurse. If a position covered by this Memorandum of Understanding normally filled by a 
registered nurse is vacant for a period ofthree (3) months or longer, the Federation may request 
discussion of such position with the department head. 

Section 8,6 - Transfers from Department to Deprutment 
(a) At the Request of the Employee - An employee who has completed the probationary period may 

apply in writing to the Director of Human Resources, through the employee's supervisor and 
agency head, for transfer from the position which the employee occupies to any vacant position 
of the same classification anywhere in the County Classified Service, stating the employee's 
reasons for requesting the transfer. The Director of Human Resources may transfer the employee 
if the Director deems such transfer to be in the best interest of both the employee and the County 
Classified Service. An employee who has completed the probationary period may also apply in 
writing to the Director of Human Resources, through the employee's supervisor and agency head, 
for transfer from the position which the employee occupies to any vacant position in another 
classification, assigned the same pay grade, anywhere in the County Classified Service, provided 
the employee meets the minimum qualifications of the class. With the approval of the County 
Administrative Officer, the Director of Human Resources may transfer the employee ifthe 
Director deems such transfer to be in the interest of the employee and the County Classified 
Service, and provided further that each agency head affected by this transfer gives written 
approval of the transfer. The Director of Human Resources may require a qualifying 
examination of any person requesting such a transfer. 

(b) By DetenlUnation of the Administration - The County Administrative Officer may cause 
employees in the County Classified Service to be transferred within or between County agencies 
to meet workload peaks or emergency conditions, and such decision shall not be arbitrary, 
capricious, or discriminatory. No employee may be transferred out of the County Classified 
Service without the employee's written consent. The Director of Human Resources shall have 
the power, upon written recommendation of an agency head and subject to the approval of the 
County Administrative Officer, to transfer a classified employee from the position which the 
employee occupies in one classification within an agency to any vacant position in another 
classification assigned the same pay grade within the agency. 
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(c) Rate of Pay Upon Transfer or Demotion 
(1) An employee who is transferred to a vacant position in the same pay grade, whether within or 

between County agencies, shall be at the same rate of pay as the employee received prior to the 
transfer. An employee who is transferred shall receive night shift differential if applicable to the 
new position. 

(2) When an employee is involuntarily demoted for cause to a position in a lower pay grade, the 
employee's rate of pay shall be reduced to the maximum rate for the new classification or the 
employee shall continue at the same rate of pay, whichever is lower. When an employee requests 
a voluntary demotion from a position in one pay grade to a position in a lower pay grade, the rate 
of pay upon demotion shall be adjusted to a rate in the pay grade commensurate with the 
employee's skill, ability, and experience in the new classification. 

Section 8.7 - Reassignment of Work Locati n 
(a) When a nursing vacancy occurs in the Health Department, the Health Department will notify the 

Federation President, Nurse Practitioners and Public Health Nurses ofthe job title, location, full-time 
or part-time status and the funding ofthe position. This notification shall be done bye-mail to 
employees, who have county e-mail addresses. 

(b) Employees may submit to the appropriate Bureau Chief a written request for reassignment of work 
location, citing up to three (3) choices of work site or program assignment in order of preference. 
Along with the program needs, the employee's County seniority and the employee's demonstrated 
and documented ability and qualifications will be considered in making assignments. No request 
shall be unreasonably denied. The agency head shall have the authority to transfer an employee from 
a position in one classification within the agency to a vacant position of the same classification 
within the agency. The County shall make every reasonable effort to avoid reassigning an employee 
if the reassignment creates an unreasonable burden upon the employee. Upon employment or 
reassignment, each employee shall receive a copy ofthe written position description applicable to the 
position occupied by the employee. 

ARTICLE 9 - COMPENSATION 

Section 9.1 - Regular Rate of Pay 
(a) Effective July 1, 2016 pay schedule III salary scale shall be increased by two (2%) percent. (Exhibit 

B). 
(b) Effective July 1, 2017 pay schedule III salary scale shall be increased by two (2%) percent. (Exhibit 

B-1). 
(c) Effective July 1, 2018 pay schedule III salary scale shall be increased by two (2%) percent. (Exhibit 

B-2). 
(d) Steps and longevities shall be guaranteed for fiscal years 2017, 2018 and 2019. 

For Fiscal Yc_al"s 2017,2018, and 2019, if any other bargaining unit represented by a union receives a 
mutually agreed upon wage increase or any other form of compensation/fringe benefit, including but not 
limited to premium pay, allowances, special duty pay, reclassifications, pension, and insurance, members 
ofthe Baltimore County Federation of Public Health Nurses, Pay III Bargaining Unit shall receive the 
same amount of increase on the same effective date. If such other bargaining units receive different 
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increases in wages or other forms of compensation/fringe benefits, the members of the Baltimore County 
Federation of Public Health Nurses, Pay III Bargaining Unit shall receive the amount of increase which 
is the highest for each category of wages and compensation/fringe benefit provided on the earliest 
effective date agreed to by the County for each such improvement. 

Section 9.2 - Uniform Allowance 
A uniform allowance of five hundred fifty dollars ($550) per year will be given to all full-time Public 
Health Nurses and full-time Nurse Practitioners. 

Part-time employees shall receive a uniform allowance determined in accord with the following formula: 

Allowance for Full-Time Employee Multiplied By Number of Regular Scheduled Workdays 
Per Work Week Divided by 5 

The uniform allowance shall be paid to an employee hired after July 1, 1980 upon completion of the 
employee's probationary period. Uniforms may be purchased from the vendor of the employee's choice 
in accordance with the County Uniform Code. Purses, coats and shoes shall not be regulated by the 
Uniform Code. In the event items of clothing or personal property, which are worn by an employee and 
which are necessary for the performance of such employee's work, are damaged or destroyed in the 
course of employment, excluding ordinary wear and tear, the County shall reimburse the employee for 
the value of such clothing or personal property. The incident giving rise to such claims must be verified 
and not due to the employee's own negligence. The Department will confer with the Federation for the 
purpose of determining uniform components, materials, vendors and other uniform policy issues. Once 
determined, the uniform policy shall be reduced to writing and distributed to all nurses. Failure to abide 
by the established uniform code shall result in appropriate discipline. 

Section 9.3 - Deferred Compensation 
The County agrees to continue to provide a deferred compensation plan. 

Section 9.4 - Increments 
Full-time and part-time employees shall receive annual increments on their anniversary dates, provided 
their performance is satisfactory and provided further that they are not at the maximum step of their 
grade. 

Section 9.5 - Life Insurance 
(a) This benefit section (a) applies only to employees hired on or before June 30, 1997. The life 

insurance benefit shall be two (2) times the employee's annual salary, adjusted up to the nearest 
$1,000, subject to a maximum of $200,000. The county shall pay 80% of the cost of this benefit and 
the employee shall pay 20% of the cost of this benefit. The employee may purchase an additional 
$10,000 or $20,000 of additional life insurance, with the employee paying 100% of the cost of such 
additional life insurance. For employees who retired prior to September 1, 1994, the life insurance 
benefit shall be reduced by 15% upon retirement. On each of the next four (4) anniversaries, the life 
insurance benefit shall be further reduced by the same dollar amount. For employees who retire on 
or after September 1, 1994, the life insurance benefit shall continue and shall not be reduced. 

(b) This benefit section (b) applies only to employees hired on or after July 1, 1997. The life insurance 
benefit shall be one (1) times the employee's annual salary, adjusted up to the nearest $1,000. The 
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County shall pay 80% of the cost of this benefit and the employee shall pay 20% of the cost of this 
benefit. This benefit shall be in effect only during the employee's active service as a Baltimore 
County employee. 

Section 9.6 - Travel Pol~ 
Employees shall be reimbursed in accordance with the Baltimore County Travel Policy (Exhibit E). 
Mileage will be paid at the rate set by the Internal Revenue Service. 

Section 9.7 - Meal Reimbursement Policy 
Employees will be covered by the County Meal Policy, as set forth in Exhibit C attached hereto and 
made a part hereof, at a rate of seven dollars ($7.00) per meal. 

Section 9.8 - Compensation for Attendance at In-Service Programs 
Employees required to attend In-Service Programs shall be compensated on the basis of straight time or 
compensatory time at regular rates. The method of compensation will be determined by mutual 
agreement of the appropriate Bureau Chief or Bureau Chiefs designee, and employee prior to the 
assignment. 

Section 9.9 - Night Shift Differential 
Employees shall be entitled to receive night shift differential in accordance with Rule 11 of the 
Baltimore County Compensation Plan. 

Section 9.10 - Standby Pay 
In accord with Rule 10 of the current Baltimore County Compensation Plan, employees will be paid one 
quarter (114) their regular rate of pay for all hours the employee is required by their supervisor to be on 
"standby". Call-back hours shall be deducted from the twenty-four (24) hour period before calculating 
standby pay. 

Section 9.11 - Call-Back Pay 
Employees who are required to return to work after completing a regular shift will receive one and one
half (1-112) times their regular rate of pay for a minimum of four (4) hours on the first call-back in a 
twenty-four (24) hour period. 

Section 9.12 - Bonus Award 
The County shall continue in effect its bonus award program, which enables employees at the top of 
their pay grade to receive a bonus award equivalent to a one-step increase in their pay grade, but not to 
exceed one thousand dollars ($1,000). The award of such bonus shall be at the discretion ofthe County 
Administration and in accord with rules established by the County Administration. 

Section 9.13 - Direct Deposit 
Direct deposit of regular payroll checks shall be available to all employees. Employees will be required 
to receive their regular payroll checks through direct deposit at a bank or other banking facility. 
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ARTICLE 10- HEALTH INSURANCE COMMITTEE AND COVERAGE 

It is the Administration's intent that the Health Care Review Committee be a viable body during term of the 
present Memorandum of Understanding. To that end, the Administration supports the following: 

Section 10.1 - Composition of Committee 
A. One representative from AFSCME Local #921. (Appointed by the President.) 
B. One representative from Baltimore County Federation of Public Employees (FPE). (Appointed 

by the President.) 
C. One representative from the Baltimore County Federation of Public Health Nurses (BCFPHN). 

(Appointed by the President.) 
D. One representative from the Baltimore County Fraternal Order of Police (FOP Lodge #4). 

(Appointed by the President.) 

E. One representative from the Baltimore County Professional Fire Fighters Association (IAFF 
Local 1311). (Appointed by the President.) 

F. One representative from the Baltimore County Supervisory Managerial & Confidential (SMC) 
Group. (Appointed by the President.) 

G. One representative from the Baltimore County Deputy Sheriffs (FOP Lodge #25). (Appointed by 
the President.) 

H. A Health Care Review Committee Chairperson to be chosen by the six labor organizations. The 
Health Care Review Chairperson shall be in addition to the aforementioned employee 
representatives. 

I. The Baltimore County Director of Human Resources. 
J. The Baltimore County Insurance Administrator. 
K. Depending on the nature of the issue before the Committee, others may be called upon for 

consultation and advice. 

Section 10.1 (a) - Purpose and Scope of the Committee Responsibihtie 
The Health Care Review Committee will meet as needed, at the request of the Director of Human 
Resources and the Health Care Review Committee Chairperson, to exchange ideas and to evaluate health 
coverages. The Committee, in its advisory capacity, may make recommendations to the Administration 
as to the following: 

A. Health coverage. costs. 
B. New and different benefit offerings. 
C. Plan designs. 
D. Cost containment measures. 
E. Internal health care educational communications. 
F. By mutual agreement, other areas of health benefit coverage not specifically specified above. 

In order for the Committee to carry out its responsibilities, appropriate financial utilization data that the 
Administration possesses, or may readily obtain, will be shared with the Committee upon request. 

Section 10.1 (b) - Employee Representative 
The Administration agrees that up to two (2) employee representatives named by the employee chair of 
the Health Care Review Committee may participate on any RFP concerning health care plans. Those 
employee representatives will be afforded the opportunity to have input into the development of such an 
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RFP or any specifications, which will be consummated through a panel engaged in competitive 
negotiations. In addition, hired consultants for labor may participate in an observatory capacity. 

Section 10.1 (c) - Health Care Bargaining Agent 
The Administration and the employee organizations agree that the employee representatives on the 
Health Care Review Committee shall collectively be considered the bargaining agent on health care 
issues. During formal negotiations either side may utilize resources including additional staff, 
consultants or advisors to assist in negotiations. Such resources will be considered observers while at 
the table and are entitled to participate in discussions or deliberations. Tentative agreements are subject 
to ratification by the membership of each employee organization. 

Section 10.2 - Health Care Coverage Medical Plans 
The County shall provide employees and retirees not eligible for Medicare with a national Preferred 
Provider Organization (PPO) type Plan that provides in-network and out-of- network benefits. The plan 
design shall be as follows: 

IN-NETWORK OUT-OF-NETWORK 
Coinsurance 85% 75% 
Annual Deductible $2001$400 $3001$600 
Out of Pocket Maximum $1,0001$2,000 $1,5001$3,000 
Primary Care Copay $15 75% after deduct 
Specialist Copay $25 75% after deduct 

The PPO Plan shall be available as an option to all active employees, all retirees not eligible for 
Medicare, and their eligible dependents. 

The County shall provide one Open Access Health Maintenance Organization (HMO) and one 
alternative HMO. These plans will also be available as an option to all active employees, all retirees not 
eligible for Medicare, and their eligible dependents. 

Subsidy 
Employees hired prior to July 1, 2007, the following subsidies shall apply to the total premium for health 
care: 

PPO County Employee 
December 1,2012 80% 20% 
December 1, 2013 80% 20% 
December 1, 2014 79% 21% 
December 1, 2015 77% 23% 
December 1, 2016 75% 25% 

Open Access HMO County Employee 
December 1, 2012 90% 10% 
December 1, 2013 90% 10% 
December 1,2014 89% 11% 
December 1, 2015 87% 13% 
December 1, 2016 85% 15% 
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HMO County Employee 
December 1, 2012 90% 10% 
December 1, 2013 90% 10% 
December 1, 2014 89% 11% 
December 1, 2015 87% 13% 
December 1,2016 85% 15% 

Employees hired after July 1, 2007, the following subsidies shall apply to the employee's individual 
premiums for health care after September 1, 2007. The County will subsidize a percentage difference 
between the individual and dependent coverage. 

PPO County Employee % of Difference 
w/Dependents 

December 1, 2012 80% 20% 75% 
December 1, 2013 80% 20% 75% 
December 1, 2014 79% 21% 74% 
December 1,2015 77% 23% 72% 
December 1, 2016 75% 25% 70% 

Open Access HMO County Employee % of Difference 
w/Dependents 

December 1, 2012 90% 10% 75% 
December 1, 2013 90% 10% 75% 
December 1, 2014 89% 11% 74% 
December 1,2015 87% 13% 72% 
December 1, 2016 85% 15% 70% 

HMO County Employee % of Difference 
w/Dependents 

December 1, 2012 90% 10% 75% 
December 1, 2013 90% 10% 75% 
December 1, 2014 89% 11% 74% 
December 1, 2015 87% 13% 72% 
December 1, 2016 85% 15% 70% 

Contracts with Health Care Plans - Health Care Plan Vendors and benefits shall be mutually agreed upon 
by the Administration and the collective employee representatives to the Health Care Review Committee. 

Retiree Health Insurance - The County shall provide the same health insurance benefit plans offered to 
active employees for retirees not eligible for Medicare who attain sufficient creditable service for a full 
retirement within their bargaining unit, or retirees who qualify for disability retirement. The County 
subsidy for the Medicare Supplemental Plan is 75% ofthe plan premium for Medicare eligible 
individuals who retired prior to July 1, 2007. 

The County will contribute toward the premium for available benefit plans in accordance with the 
County's Policy, on Insurance Benefits for Baltimore County retirees. Employees who retire from county 
service shall have the subsidy provided for in Exhibit F. 
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County retirees who would otherwise reach Medicare eligibility age, but who do not qualify on their own 
or through a spouse for Medicare coverage, will be allowed to remain in the County health plans offered 
to non-Medicare retirees. Upon reaching Medicare eligibility age, the County subsidy will be Exhibit F. 

Continuation of managed dental and vision coverage after reaching Medicare eligibility age is available 
through pension check deductions at 100% of the premium with no county subsidy. 

Employees, who are hired after July 1, 2007 and then retire, shall have the subsidy for Health Insurance 
and Medicare provided for in Exhibit G. 

Section 10.3 - Dental Insurance 

Traditional Dental Plan - The County will offer active employees only, a traditional indemnity dental 
plan with the following level of benefits: 

Annual Deductible September 1,2007 $50/$100 
September 1,2008 $60/$120 
September 1,2009 $70/$140 
September 1, 2010 $80/$160 
September 1,2011 $100/$200 

Annual Maximum $1,500 per Individual 

Coinsurance: 
Preventive Services 100% - no deductible applies 

Basic Services 80% after deductible 

Major Services 50% after deductible 
(including periodontics) 
Orthodontia (to age 19) 50% after deductible to $2,000 lifetime maximum per individual 

The County contribution for this plan through August, 2011 will be as follows: 

September 1, 2007 50% 

September 1, 2008 55% 

September 1, 2009 60% 

September 1,2010 65% 

September 1, 2011 75% 

Thereafter, the plan, benefit, and CountylEmployee premium contributions shall be subject to 
negotiations through the Health Care Review Committee. Retirees may participate in the Traditional 
Dental Plan at 100% of the premium with no County Subsidy. 

Managed Dental Plans - The County will offer two managed dental plans. If one plan fails to offer 
acceptable service or ceases service, the County may withdraw it from the benefits package following 
approval by a majority ofthe Employee Representatives on the Health Care Review Committee. The 
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County contribution toward the managed Dental plans for active employees and non-Medicare eligible 
retirees will be 75%. Medicare retirees may continue the Managed Dental Plans at 100% of the 
premium with no County Subsidy. 

Section 10.4 - Prescripti n Plans 
The County shall offer a prescription plan with a national network, included in the premium cost for all 

County medical plans. The following 3-tier formulary prescription plan will be included with the 
CIGNA OAP and OAPIN Medical plans 

Prescriptions filled at retail pharmacies - up to 34 Prescriptions filled through Mail Order 
day supply pharmacy - up to 102 day supply 
$5 copay for Generic Drug $10 copay for Generic Drug 
$20 copay for Brand Formulary Drug $40 copay for Brand Formulary Drug 
$35 copay for Brand non-Formulary Drug $70 copay for Brand non-Formulary Drug 

Effective January 1, 2015 

Prescriptions filled at retail pharmacies - up to 34 Prescriptions filled through Mail Order 
day supply pharmacy - up to 102 day supply 
$12 copay for Generic $24 copay for Generic Drug 
$30 copay for Brand Formulary Drug $60 copay for Brand Formulary Drug 
$45 copay for Brand non-Formulary Drug $90 copay for Brand non-Formulary Drug 

Medicare Supplemental RX Deductible: Effective September 1, 2007 $75 person/year 
Effective September 1, 2008 $100 person/year 

The County shall provide for the participation of the Health Care Review Committee in the review of the 
prescription plan formulary Network and Care Management utilized by the prescription plan 
administrator and periodic review of the formulary. 
Prescription plans shall be included with the medical plans. 

Section 10.5 - Vision Plan 
The County shall provide a Vision Plan to County employees, non-Medicare eligible retirees and their 
eligible dependents. The County shall pay 90% of the. premium cost of the optical plan and the enrolled 
employee or retiree shall pay 10% of the premium cost. Beginning September 1, 2005 the county shall 
provide a managed vision network. Medicare retirees may continue the Vision Plan at 100% of the 
premium with no County Subsidy. 

The Vision plan shall provide both in network and out of network coverage as follows: 

Benefits In-N etwork Davis Out-of-N etwork 
Provider 
Member Pays 

Routine Eye Exam No copay Plan reimburses up to 
$45, member pays the 
balance 

Frames - Tower Collection (Fashion) $10 N/A 
Frames - Tower (Upgrade) $30 N/A 
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Frames - Non-Tower Out-of-Pocket cost 
varies 

Plan reimburses up to 
$35, member pays the 
balance 

Lenses - Single Vision Included with frames Plan reimburses up to 
$40, member pays the 
balance 

Lenses - Bifocal/Trifocal Included with frames Plan reimburses up to 
$60/90, member pays the 
balance 

Contact Lenses (in lieu of eyeglasses) $10 copay on formulary 
or $75 Single/$95 
Bifocal contact lens 
allowance towards 
provider supplied 

Plan reimburses up to 
$75/$95 member pays the 
balance (Single/Bifocal) 

Section 10.6 - Hearing Aid Benefit 
The County shall provide a hearing aid benefit to employees and non-Medicare eligible retirees enrolled 
in the plan. Effective 01/0112014 the PPO Plan and the Open Access HMO Plan pay 100% of the 
allowed benefit with an unlimited dollar maximum. Members are limited to 2 hearing aids every 3 years. 

Section 10.7 - Non-Duplication of Health Coverage 
No benefit-eligible employee, retiree or dependent of an employee or retiree can be covered on more 
than one County-sponsored medical plan. No benefit-eligible employee or retiree can enroll in a County 
medical plan if they are enrolled as a dependent on any medical plan outside of County employment. If 
a benefit-eligible employee or retiree covered by a medical plan outside County sponsorship loses 
coverage, they will be allowed to immediately enroll in a County plan upon verification that outside 
coverage has been terminated. 

Section 10.8 - Health and Dependent Care Flexible Spending Accounts 
Health Care and Dependent Care Flexible Spending Accounts (FSAs) will be offered to active 
employees and administered under section 105(h) (for the Health Care Plan) and section 129 (for the 
Dependent Care plan) of the Internal Revenue Code. The period of coverage for FSA plans is 12 
months. Re-election in the plans is required each benefit plan year. 

Section 10.9 -Medicare Benefits 
The County will contribute to the cost of the Medicare Supplemental plan for Medicare eligible retirees 
as provided for in Exhibit F. 

Section 10.10 - Information Access 
The HCRC shall receive the monthly paid claims, administrative fees, and enrollment for the 
self-insured Medical, Dental, Pharmacy and Vision plans by line of coverage. In addition, the HCRC 
will receive quarterly and annual reports for those plans upon receipt of those reports from the vendor. 

The County will further supply reports made available to it, including Rebates Reports, by the 
Prescription plan vendor, HMO medical plans, and managed dental plan vendors upon receipt of said 
reports from the plan administrators. 
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The HCRC will also receive monthly, a variance report that compares the budget to the actual paid 
claims experience. 

The County and the HCRC mutually agree to work to improve the reporting process with the various 
health plan vendors. 

ARTICLE 11 - HOURS OF WORK 

S.ection 11.1 - Purpose of Article 
The sole purpose of this Article is to provide a basis for the computation of straight time, overtime and 
other premium wages, and the County's pay records, practices and procedures shall govern the payment 
of all wages. 

Section 11.2 - Workweek 
A workweek is a period of seven (7) consecutive days beginning at 12:00 midnight on Friday and 
ending at 12:00 midnight on the following Friday. 

Section 11.3 - Regular Workweek 
A "regular workweek" for full-time employees shall be five (5) regular workdays in a workweek. 

Section 11.4 - Workday 
A workday is a period of twenty-four (24) hours beginning 12:00 midnight and ending at 12:00 
midnight on the following day. 

Section 11.5 - Regular Workday 
A "regular workday" for full-time employees shall consist of seven (7) hours of work within a workday, 
exclusive of an unpaid meal period. The usual regular workday for Public Health Nurses employed as 
of June 30, 1980 shall be 8:30am to 4:30pm, Monday through Friday. 

Section 11.6 - Flextime and Alternative Work Schedules 
The County may offer, on an optional basis, alternative work schedules as authorized by the County 
Administrative Officer. Upon the mutual agreement of the Administration and employee, a flextime 
schedule may be established with the limits of the model set forth below: 

SAMPLE MODEL ONLY 
8 HOURS 

Flexible Band Core Time (6-112 Hours) Flexible Band 
(1-112 Hours) Including Lunch Period (1-112 Hours) 

7:30am To 9:00am 3:30pm To 5:30pm 

Section 11.7 - Compensatory Time and Overtime 
Compensatory time off or payment, at the employee's request, will be granted for all hours worked in 
excess of thirty-five (35) hours in a workweek. Compensatory time or payment shall be accrued at a 
straight-time rate for all such hours up to, and including, forty (40) hours worked per week, and at one 
and one-half (1-112) times the straight time rate for all hours in excess of forty (40). However, it is 
agreed that when nurses work on overtime in the Home Health Program who are budgeted in another 
Program, that the compensation for any overtime shall be by pay and not by compensatory time. 
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When employees are required to work on their regularly scheduled day off, and such work results in 
this day becoming the sixth (6th) consecutive day of work, they shall receive a minimum payment of 
four (4) hours at one and one-half (1-1/2) times their regular hourly rate. When such employees are 
required to work on their regularly scheduled day off, and such work results in this day becoming the 
seventh (7th) consecutive day of work, they shall receive payor compensatory time off, at their option, 
at two (2) times their regular hourly rate for actual hours worked. For employees on a regular Monday 
through Friday workweek, the sixth (6th) day shall be Saturday and the seventh (7th) day shall be 
Sunday. 

Section 11.8 - Weekend and Holiday Work Schedules 
Weekend and holiday work schedules for employees assigned to the Home Health program shall be 
posted monthly and shall not thereafter be changed except by mutual agreement, upon forty-eight (48) 
hours notice, or in emergency situations. Schedules will first be filled on a voluntary rotating basis, 
with selections made in the following order: (1) employees regularly assigned to the Bureau of 
Community Health Services; (2) employees assigned to other public health programs. If there are 
insufficient volunteers to fill the work schedule, employees will be assigned to work provided that, 
except in emergency situations, no employee may be required to work on a weekend or holiday unless 
such work is scheduled five (5) calendar days in advance. Involuntary work assignments under this 
section shall be made on the basis of inverse seniority among full-time merit employees, provided that 
no employee shall be required to work involuntarily two (2) consecutive weekends as a result of this 
provision. 

ARTICLE 12 - DISCIPLINE AND DISCHARGE 

Section 12.1 - Types of Discipline 
Disciplinary action, as a matter of general policy, shall be taken in private and include only the 
following: oral reprimand, written reprimand, suspension without pay, discharge and/or demotion. 
Except in cases involving serious offenses, discipline shall be administered progressively. 

Section 12.2 - Personnel Records 
No record of any disciplinary action taken against an employee shall be placed in the employee's 
permanent personnel file without the employee being informed of the charges in writing. If just cause 
for disciplinary action is not proven, personnel records shall be cleared of reference to the matter. The 
Federation shall be promptly notified in writing by the Administration of each such action. Ifno 
disciplinary action is imposed on an employee for a period of twenty-four (24) consecutive months, all 
records of prior oral or written reprimands shall be expunged from the employee's personnel file, upon 
the written request of the employee. Any record of an employee's performance and/or reprimand kept 
in the employee's personnel file must be signed by the employee, and the employee shall have five (5) 
working days to respond, in writing, and such response will be attached to the disciplinary record 
and/or the employee's performance evaluation, and placed in the personnel file. If an employee is to be 
summoned for disciplinary action, the employee will be notified of the nature of the disciplinary action 
to be taken, and have the opportunity of having an appropriate representative present before such 
disciplinary action is actually enforced. 

Section 12.3 - Examination and Maintenance of Personnel File 
By appointment with the appropriate authorized person and upon presentation of satisfactory 
identification, an employee shall be permitted to examine the employee's personnel file. The employee 
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shall indicate in writing, to be placed in the employee's file, that the employee has examined said file. 
Only those personnel who have an official right and reason for doing so may inspect an employee's file. 
Such personnel shall indicate in writing, to be placed in the employee's file, that the authorized person 

has examined said file and the reason for said examination. The Administration shall continue to place 
in an employee's file information of a positive nature indicating competence, achievements, 
performances or contributions of an academic, professional or civic nature. 

Confidential inquiries and replies which contain any negative comments or any such material received 
from competent, responsible outside sources, such as recommendations and references which are 
included in the employee's file, are to be expunged from said file upon the completion of the 
employee's probationary period of employment. No material related to an employee's conduct, service, 
character or personality shall be placed in the file unless it is signed and dated by the persons 
submitting the information. The employee shall be given the opportunity to acknowledge that the 
employee has read such material by affixing the employee's signature on the actual copy to be filed, 
with the understanding that such signature merely signifies that the employee has read the material to 
be filed and does not necessarily indicate agreement with its contents. 

Section 12.4 - Investigatory Interview 
An employee who is the subject of an investigatory interview that the employee reasonably believes 
may lead to disciplinary action may request to have a Federation representative present during the 
interview. Management shall allow reasonable time for the Federation representative to attend the 
interview, but in no case less than one (1) hour. Provided, however, that this Section will not apply 
where an immediate investigatory interview is an operational necessity. Supervisors will be held 
accountable by the Administrative Officer for compliance with this Section; failure by management to 
comply with this Section is not grievable by the affected employee and will not affect any disciplinary 
action that may be taken. 

ARTICLE 13 - HOLIDAYS 

Section 13.1 - Recognized Holidays 
(a) Full-time Employees. For the purpose ofthis Memorandum of Understanding, the following days 

shall be paid holidays for all full-time employees: New Year's Day (January 1); Martin Luther 
King's Birthday (third Monday in January); Presidents' Day (3rd Monday of February); Memorial 
Day; Fourth of July; Labor Day; Columbus Day (second Monday in October); Veterans' Day 
(November 11); Thanksgiving Day; Christmas Day; General Election Day (when applicable). 

(c) Part-time Employees. The following days shall be paid holidays for all part-time employees: 
Fourth of July and Christmas Day. In the event one of these holidays falls on a Saturday, it shall be 
observed on the preceding Friday. In the event it falls on a Sunday, it shall be observed on the 
succeeding Monday. 

Section 13.2 - Pay for Unworked Holidays 
If a holiday falls on an employee's scheduled day off, the holiday shall be observed on a scheduled 
workday, as mutually agreed to between the employee and the County Health Department. If a holiday 
falls on an employee's scheduled workday and the employee does not work the holiday, the employee 
shall receive regular straight-time pay for the unworked holiday. 
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Section 13.3 - Holiday Work Pay 
Employees who work on the holiday shall be paid the applicable overtime rate for all hours worked, in 
addition to the holiday pay specified under Section 13.2 of this Article. 

Section 13.4 - Eligibility 
In order to be eligible for holiday pay, an employee must have been in pay status at least one day in the 
payroll period which includes the holiday. 

Section 13.5 - Overtime Pay Credit 
An unworked holiday which falls on an employee's regularly scheduled workday and for which the 
employee receives holiday pay will be considered as hours worked for the purpose of computing 
overtime pay. 

Section 13.6 - Personal Leave 
All full-time employees shall accrue personal leave at a rate of three and one-half (3-112) hours per 
month. Employees with one (1) or more years of seniority as of January 1 of any year shall be 
"credited", as of the first day of the new calendar year, for use during that calendar year, with the 
amount of personal leave which they would be entitled to accrue during the calendar year; provided that 
if the employee leaves the employ of the County having used more personal leave than the employee 
would have accrued, the value of such excess leave shall be deducted from the employee's last pay 
check. Personal leave may not be accumulated and carried over into a new calendar year. Personal 
leave can be used in increments of one (1) hour or more. 

ARTICLE 14 - VACATION LEAVE 

Section 14.1 - Full-Time Employees' Vacation Entitlement . 
After completion ofthe probationary period, all full-time employees shall be entitled to paid vacation 
leave earned in accordance with the following schedule: 

SENIORITY PAID VACATION MAXIMUM 
ACCUMULATION 

1-5 84 Hours per Year 168 Hours 

6-10 105 Hours per Year 210 Hours 

11 -15 140 Hours per Year 280 Hours 

16 and Over 175 Hours per Year 350 Hours 

Section 14.2 - Full-Time Employees' Accrual and Use of Vacation Leave 
Employees will accrue seven (7) hours of vacation per month, as of the 15th of the month, during the 
first year of employment. The vacation year shall be the calendar year and all accumulation maxima 
are as of each succeeding January 1, with no limit on accumulation between each January 1. 
Employees will not be permitted to use vacation leave until completion of the probationary period. 
Employees with one (1) year or more of continuous service shall, as of January 1 of each year, be 
credited with the vacation the employee would n01mally accrue during that vacation year. If an 
employee leaves the service of the County having used more vacation leave than the employee had 
actually accrued, the value of such excess leave used shall be reimbursed to the County. 
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Section 14.3 - Part-Time Employees' Vacation Entitlement 
After completion ofthree (3) months of employment, all part-time employees shall be entitled to paid 
vacation leave earned in accordance with the following schedule: 

SENIORITY AVG. WEEKLY 
DRS. 

MONTHLY 
EARNED 

MAXIMUM 
ACCUMULATION 

1 - 5 Years 10 -17 Hours 
18 - 26 Hours 
27 - 34 Hours 

1.75 Hours 
3.50 Hours 
5.25 Hours 

35 Hours 
70 Hours 

105 Hours 

6 - 10 Years 10 -17 Hours 
18 - 26 Hours 
27 - 34 Hours 

2.33 Hours 
4.66 Hours 
7.00 Hours 

45.5 Hours 
91.0 Hours 

136.5 Hours 

11 - 15 Years 10 -17 Hours 
18 - 26 Hours 
27 - 34 Hours 

3.5 Hours 
7.0 Hours 
8.75 Hours 

56 Hours 
112 Hours 
175 Hours 

16 And Over 10 -17 Hours 
18 - 26 Hours 
27 - 34 Hours 

3.5 Hours 
7.0 Hours 

10.5 Hours 

70 Hours 
140 Hours 
210 Hours 

All accumulation maxima are as of each succeeding January 1, with no limit on accumulation between 
each January 1. Part-time employees accrue vacation leave as of the 15th day of each month, but they 
cannot anticipate vacation leave. 

Section 14.4 - Separation Benefit 
Employees shall be paid for vacation time earned but not taken at the time of termination. 

Section 14.5 - Use of Vacation Leave and Rate of Pay 
Vacation leave must be used in increments of fifteen (15) minutes or more. An employee shall be paid 
for vacation at the rate of pay earned by the employee at the time of the vacation (including night shift, 
substitution and supplemental pay). Employees who request it in advance can receive prepayment of 
their biweekly salary before going on vacation, if approved by the Directors of Human Resources and 
Budget and Finance. 

Section 14.6 - Overtime Pay Credit 
Vacation leave is counted as a regular workday in the computation of hours per week for overtime 
purposes. 

Section 14.7 - Holiday During Vacation 
Any holiday recognized under Section 13.1 of this Memorandum of Understanding shall not be counted 
as a vacation day if it falls within an employee's vacation. 

Section 14.8 - Vacation on Day of Early Closing 
Employees on vacation leave on any day of an early closing shall be charged the full vacation day they 
would have been charged if the early closing had not occurred. 

21 



Section 14.9 - Vacation Scheduling 
Vacation time can be taken subject to the approval of the supervisor, and such approval shall not be 
unreasonably withheld. Requests for vacation should be sent in on the proper form (as designated by the 
agency) at least one (1) week prior to the requested commencement date, if the leave is to extend one 
week (5 workdays) or more. While every effort shall be made to meet the desires of employees in 
requesting their period of vacation leave, vacation schedules must conform to the requirements of 
operations. Conflicting requests for vacation shall be resolved on the basis of seniority. 

Section 14.10 - Eligibility for Vacation Accrual 
An employee must be in pay status at least one (1) day in the payroll period which includes the 15th of 
the month in order to accrue vacation for that month. 

ARTICLE 15 - SICK LEAVE 

Section 15.1 - Sick Leave Accrual 
Full-time employees shall accrue sick leave at a rate of 8.75 hours per month. There shall be no limit on 
the number of days, which can be accumulated. Part-time employees accrue sick leave on a prorated 
basis, as set forth in the following schedule: 

Average Weekly Hours Monthly Accrual 

10 - 17 Hours 2.33 Hours 

18 - 26 Hours 4.66 Hours 

27 - 34 Hours 7 Hours 

Sick leave is accrued on the 15th of every month. An employee must be in pay status at least one (1) day 
in the payroll period, which includes the 15th of the month in order to accrue sick leave for that month. 
Sick leave may be used only for absences caused by actual non-work related illnesses or injuries of the 
employee; necessary medical, dental, or optical appointments or treatments of the employee; or 
confinement of the employee due to quarantine as determined by an authorized medical authority. Sick 
leave can be accrued and used, if necessary, by probationary employees. Sick leave can be used in 
increments of fifteen (15) minutes or more. 

Section 15.2 - Retirement Benefit 
Accrued sick leave will be credited toward retirement as additional days-months of service, on the basis 
of 154 hours of accrued sick leave equaling one (1) month of service credit. One (1) additional month of 
service shall be granted if fractional hours totaling 77 or more result from the application of this formula. 

Section 15.3 - Notice of Use of Sick Leave 
An employee who is unable to report to work because of illness or injury is required to personally call 
the employee's supervisor, or have a member of the immediate family or a designated representative 
telephone, within one (1) hour prior to or one-half (112) hour after the time the employee was to report 
for duty, unless the delay was due to a documented emergency. An employee's personal certification 
will be accepted for absences of four (4) days or less unless the employee is subject to the provisions of 
section 15.5 ofthis Article. 
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Section 15.4 ~ Holiday During Sick Leave 
A holiday recognized under Section 13.1 of this Memorandum of Understanding shall not be counted as 
a sick day if it falls within the time an employee is on an extended paid sick leave. 

Section 15.5 ~ Abnormal Sick Leave Use 
An employee whose absence pattern indicates a potential overuse or questionable use of sick leave may, 
after counseling by supervision, be placed on Exceptional Absenteeism Notice, during which time the 
employee will be required to submit a written physician's certificate for any sick leave absence. 

Section 15.6 - Sick Leave on Day of Early Closing 
Employees on sick leave on any day of an early closing shall be charged the full sick day they would 
have been charged if the early closing had not occurred. 

Section 15.7 - Sick Leave Credit 
As of January 1 of each year, employees with one or more years of continuous service shall be credited 
with the sick leave they would be entitled to accrue that year. If the employee leaves the service of the 
County having used more sick leave than the employee actually would have accrued, the value of such 
excess leave shall be reimbursed to the County. 

Section 15.8 - Unearned Sick Leave 
(a) Grant of Leave. An employee with one (1) or more years of continuous service can request an 

unearned sick leave extension of 21 0 hours maximum during a single year. This 210 hour extension 
will not be granted until the employee has used all earned and anticipated sick and vacation leave, 
personal leave and compensatory time. Under unusual circumstances, if approved by the Director of 
Nursing or the appropriate Program Director, the Administrative Officer and the Director of Human 
Resources, an employee can request an advance of unearned sick leave beyond the limits as 
prescribed in this rule. Employees with less than one (1) year of service can receive an extension 
only on an exception basis, subject to the approval of the Director of Human Resources. These 
employees will first use all accrued sick and vacation leave, personal leave and compensatory time 
and, in addition, may be granted their anticipated balances before the extension is granted. 

Probationary employees cannot receive unearned sick leave extensions, but may, under certain 
circumstances, be granted their anticipated balances while on probation. Sick leave extension is 
granted for one physician-certified illness or injury only. Any balance of the total amount granted 
which is unused returns to the County and a subsequent request for unearned sick leave must be 
processed as a new extension, subject to the 210 hours maximum annually. 

(b) Reimbursement of Leave - All unearned sick leave granted must be "paid back" to the County when 
the employee returns. An employee cannot use paid sick leave until the negative balance is erased. 
If necessary, an employee with a negative sick leave balance can request a second unearned leave 
extension in a subsequent year. Such an extension must also be "paid back" with earned sick leave 
time. If an employee terminates while still carrying a negative sick leave balance, the unearned leave 
extension and any anticipated leave must be paid back to the County in either cash, as a deduction 
from the final paycheck, or from the employee's retirement system account. 

(c) Part-Time Employees -Part-time employees who earn sick and vacation leave are eligible to request 
unearned sick leave, prorated according to their earning rate (3/4 - 157.5 hour maximum, 112 - 105 
hour maximum; 1/4 - 52.5 hour maximum) and subject to the criteria set forth in this Section. 
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Section 15.9 - Family Illness 
An employee may use up to thirty-five (35) hours per year of sick leave for illness in the immediate 
family. hnmediate family is defined for the purpose of this section as the spouse, child, legal dependent 
or parent of the employee. The employee is required to submit a statement to the employee's supervisor 
stating the relationship of the ill member of the immediate family, the nature of the illness and the 
necessity for assisting the ill member of the immediate family. With approval of the Director of Human 
Resources additional sick leave may be used for illness of the immediate family. 

ARTICLE 16 - LEAVES OF ABSENCE AND OTHER LEAVES 

Section 16.1 - Leaves of Absence 
(a) Request for Leave - The Director of Human Resources may approve leaves without pay for periods 

up to one (1) year. A request for a leave of absence without pay shall be submitted in writing to the 
Director of Human Resources, and state the reason the leave of absence is being requested and the 
approximate length of time off the employee desires. If approved, authorization for a leave of 
absence shall be furnished to the employee in writing. An employee does not earn sick leave or 
vacation leave while on an unpaid leave of absence. An employee who accepts other employment 
while on leave of absence shall automatically be terminated unless such other employment has been 
approved in writing by the Director of Human Resources. 

(b) Return from Leave of Absence - An employee who returns from a leave of absence of more than six 
(6) months, or from medical or military leave of any duration, must be examined and certified by the 
Employee Health Clinic before returning to work. An employee who wishes to return from a leave 
of absence may be reinstated to the employee's former position if it is vacant, or placed on a 
certification list for a comparable position whenever a vacancy occurs. 

Section 16.2 - Bereavement Leave 
Four (4) days absence without loss of pay shall be permitted for the death of a parent, child, brother, 
sister, spouse, stepparent, stepchild. Three (3) days absence without loss of pay shall be permitted for 
the death of grandparents, spouse's grandparents, grandchildren, mother-in-law, and father-in-law. One 
(1) day absence without loss of pay shall be permitted for the death of a brother-in-law, sister-in-law, 
aunt, uncle, son-in-law or daughter-in-law provided that one (1) additional day ofleave with pay may be 
granted, at the discretion of the County Health Officer, when extensive travel is involved. This section 
is applicable only to full-time employees. Bereavement leave days must be used within ten (10) calendar 
days of the date of death. Pre-scheduled vacation, sick, personal or compensatory leave may be changed 
to bereavement leave without charge against the employee's leave balance. Upon request, the employee 
must submit written verification of relationship and date of death. 

Section 16.3 - Jury Duty 
Full-time employees who are required to perform jury service shall be paid their regular salary. 
Employees summoned as jurors shall notify their supervisor(s) immediately by memorandum, attaching 
a copy of their summons. Employees who report for jury duty and are dismissed shall report to work for 
the remainder of the working day. Such time spent on jury service will not be charged against any leave 
credits. 
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Section 16.4 - Military Leave 
All full-time employees requesting military leave to fulfill reserve obligations in the Anned Forces of th
United States or the National Guard of the State of Maryland shall be granted leave not in excess of 
fifteen (15) days annually for such purposes. Such leave will not be charged against the employee's 
earned vacation. 

Section 16.5 - Work-Related Injury 

When an employee, without fault or negligence on the employee's part, is injured on the job or in the lin
of duty or suffers a disability which resulted from an illness sustained directly in the performance of the 
employee's work as provided in the State Worker's Compensation Act, said employee shall be allowed 
leave not to exceed twelve (12) months. If otherwise eligible, such leave shall begin on the next 
scheduled day following the day ofthe accident. Unless the employee is physically incapacitated and 
therefore unable to comply, an employee may receive such Accident Leave only if the employee notifies 
management of the accidental injury within one workday of the time for which the employee requests 
such Accident Leave. Payment, while on leave for this reason, shall be the amount calculated 
individually which will result in said employee receiving as close as practicable to their normal net pay. 
Every application form for such leave shall contain a statement by the employee, affirmed by the 
employee's supervisor, setting forth the details of the accident or illness and supported by the certificate 
of a licensed physician setting forth the nature and extent of the injury or illness and the probable period 
of disability. Leave granted under this Section shall be recorded on the employee's leave record card, bu
shall not be charged to any other type of leave. When injury leave is used, insurance payments for 
Worker's Compensation shall be remitted to the County. If incapacitated for the employee's regular 
assignment, the employee may be given other duties with the County for the period of recuperation; 
provided, however, that a nurse injured in the line of duty shall, if possible, be placed in a nursing light
duty assignment. Only if there are no such nursing assignments available, or if the employee's injury is 
of such a nature which incapacitates the employee for nursing duties, shall the employee be placed in 
other County areas. Unwillingness to accept such assignment as directed by the County Health officer o
the Administrative Officer will make the employee ineligible for leave under this regulation for the time 
involved. A physician who regularly examines employees as an official physician for the Baltimore 
County Employee's Retirement System shall determine the physical ability of the employee to continue 
working or to return to work. This section shall be applicable to full-time employees only. Other 
employees shall be paid in accordance with the Worker's Compensation Act. In the event of work
related injury, the County shall furnish transportation (directly or by reimbursement) from the place of 
injury to the point of initial treatment. 

Section 16.6 - Federation Leave 
Three Hundred (300) hours ofleave per year, with pay, will be granted to the Federation for Federation 
business. Leave for negotiations and grievance investigation or preparation shall not be charged against 
this total. An employee shall obtain the approval of the employee's immediate supervisor before using 
leave or otherwise being absent for any Federation business. Such approval shall not be unreasonably 
withheld. 
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ARTICLE 17 - SAFETY AND HEALTH 

Section 17.1 - Safe and HeaJthyWorkingConditions 
The Administration will, to the extent of its authority, provide and maintain safe and secure working 
conditions for all employees. A policy on personnel safety in clinics and the community has been 
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established. The measures outlined in the "Procedures for Personnel Safety in Clinics and the 
Community" will be included in the orientation of new employees and will be reviewed at least on an 
annual basis. All personnel who conduct visits in the field will be required to attend formal safety 
training arranged by the Health Department. The Administration will initiate prompt and appropriate 
action to correct any unsafe working condition which is recommended by the County Safety Officer. 
The County agrees to continue to provide security guard protection for employees who are conducting 
clinics after normal County working hours. 

Section 17.2 - Flu Shots 
The Administration will make free "flu shots" available annually on a voluntary basis to all employees, 
as determined necessary by a County Health Officer. 

Section J 7.3 - Furnishings and Equipment 
The Administration shall keep furniture, equipment and facilities in correct and proper working 
condition, along with all equipment used by Nurses and Nurse Practitioners. 

ARTICLE 18 - CLASSIFICATION PLAN 

Section 18.1 - Revision of Class Specifications 
Specifications for classes covered by this Memorandum of Understanding shall, when deemed necessary 
by the County, be revised in accordance with the provisions of Classification Plan Rule 11 of the 
Baltimore County Classification and Compensation Plans, which is incorporated by reference in this 
Section as a part hereof as fully as if set out in full herein. However, prior to doing so, the 
Administration agrees to provide a copy of the proposed revised class specification to the Federation in 
order to obtain its written comments pertaining thereto. The Federation agrees to forward its written 
comments to the Administration within ten (10) workdays of the date of transmittal of the written copy 
from the Administration. 

Section 18.2 - Substitution Pay 
Employees who are required to substitute in a higher classification shall be paid in accordance with Rule 
10; Regulation 10.2, of the current Baltimore County Compensation Plan (Exhibit D) which is 
incorporated by reference in this Section as a part hereof as fully as if set out in full herein. 

Section 18.3 - Establishment of New Class 
The Administration agrees to provide the Federation, for its written comments, with a copy ofthe 
specification for any proposed class prior to its establishment which, if ultimately established, would be 
covered by this Memorandum of Understanding. The Federation agrees to forward its written comments 
to the Administration within ten (10) workdays of the date of transmittal of the class specification from 
the Administration. 

Section 18.4 - Qualifications for Assignments 
Employees shall not be expected to assume responsibility in areas in which they do not possess adequate 
or requisite qualifications. Employees shall not be compelled to act at their peril or in any manner that 
would endanger any patient. Employees confronted with competency or qualification questions shall 
have the right to appeal directly to the Director of Nursing or appropriate program director. Nurses 
raising any such questions shall not be penalized in any fashion and no negative reference to such shall 

26 



appear in the employee's personnel file. Certain required auxiliary services, which are necessary for 
providing total patient care, are routinely assigned to other employees. Some of these services include 
messenger services, clerical and secretarial services and housekeeping duties. In order for the Registered 
Professional Nurse to perform their primary responsibility of patient care, nurses will not be expected to 
perform the aforementioned services as a routine function, except as they relate directly to the nursing 
function. 

Section 18.5 - Change in Status 
A full-time nurse who changes or is changed to part-time status will carry over sick leave accrued to date 
of change from the nurse's full-time schedule and will carry over seniority. Accumulated vacation will 
be paid at time of changeover. 

ARTICLE 19 - EMPLOYEE TRAINING AND CAREER DEVELOPMENT 

Section 19.1 - Continuation of Plan 
The County will maintain its on-going Employees' Training and Career Development Program. The 
Administration and the Federation will meet from time to time to discuss the continued updating and 
further development of this Program. 

Section 19.2 - Orientation 
A nurse being oriented shall not be considered as a regular staff member in the staffing pattern of the 
unit. 

Section 19.3 - Continuing Education 
(a) Education Leave - Employees shall be entitled to apply for leave with pay each year to attend 

courses, institutes, workshops, seminars or other meetings of an educational nature, provided: (a) 
the employee applies in advance, in writing, specifying the educational programs the employee 
wishes to attend; (2) the employee obtains permission from the appropriate supervisor to attend; and 
(3) such leave does not interfere with staffing. Permission for such educational leave will not be 
unreasonably denied, but if denied, the Administration shall put in writing the reason for denial. 

(b) Reimbursement for Education Costs - The County shall reimburse employees for the cost of 
attending said seminars, providing funds are available. The budget for this function shall be 
disclosed to the Federation. Iffunds are not available, the employee may, with the approval of the 
employee's supervisor, elect to attend at the employee's own expense. The County agrees to 
reimburse each employee up to fifty dollars ($50) during each fiscal year for such costs. 

(b) Tuition Reimbursement. - The County will fund an Educational Assistance Program that shall 
provides for reimbursement of eighty percent (80%) of tuition, lab fees and mandatory activity fees 
paid by an employee, for a total reimbursement of up to two thousand ($2000) dollars subject to the 
existing requirements ofthe program. Part-time employees regularly working 27-34 hours per week 
shall be eligible for participation in the Educational Assistance Program after one year of County 
service. 
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ARTICLE 20 - COMMUNICATION 

Section 20.1 - Changes Affecting Nursing Staff 
Whenever the Administration intends to implement major new or expanded programs, or to construct 
new facilities, andlor to implement changes which would affect the nursing staff, the Deputy Health 
Officer shall notify the Federation of such intent and meet with the Federation upon request. 

Section 20.2 - Nursing Staff Review Committee 
(a) The purpose ofthis committee is to consider and review, constructively, the professional practice 

of nursing to reinforce accountability and commitment to patient care in order to improve the 
quality of nursing services, nursing practice, and other problem areas not covered by this 
Agreement. To further this interest, the parties endorse the Nursing Staff Review Committee 
(NSRC) process as an appropriate means to identify and understand workplace issues and 
develop viable solutions. The Federation and the Management intend to foster an ongoing, 
communicative relationship in which the p'arties are encouraged to speak freely and resolve 
issues with the labor-management forum. The Management and the Federation shall cooperate 
in using training and other mutually agreed upon methods, within available resources, to assist 
the department NSRC to be effective. When possible, the committee will jointly develop 
recommendations to forward to the County Health Officer for consideration. When a common 
recommendation is not reached, the recommendations from either group may be forwarded to the 
County Health Officer individually. 

(b) The NSRC shall consist of the Deputy Health Officer or designee, the Bureau Chief of Clinical 
Services or designee, Bureau Chief of Community Health Services or designee, Bureau Chief of 
Healthcare Access or designee, the Bureau Chief of Prevention, Protection and Preparedness or 
designee, the Bureau Chief of Behavrioral Health or designee, and up to two (2) other persons 
designated by the County Health Officer, and seven (7) nurses appointed by the President of the 
BCFPHN. The Federation reserves the right to bring in others as needed to speak on specific 
issues that may arise. A BCFPHN representative from AFT may be present at any of the 
meetings of the committee. 

(c) Meetings: 
(1) The NSRC shall meet on a regular basis quarterly. An agenda shall be prepared and 

minutes recorded for each meeting, with copies circulated to those attending. Nurses will 
be allowed on-duty time to attend the meetings. 

(2) NSRC may request additional meetings with the heads of the Bureaus for the purpose of 
obtaining information. Special meetings may also be called by the Management, but 
such meetings shall not take the place of the regularly scheduled meeting. 

(d) The function of the NSRC shall be to: 
(1) Review the professional practice of nursing in order to improve the quality of nursing 

services and nursing. 
(2) Make recommendations for improvement in patient care. 
(3) Identify inadequate staffing patterns and make recommendations to the appropriate 

Bureau Director. 
(4) Identify staff educational needs and suggest appropriate in-service programs. 
(5) Review and make recommendations regarding position descriptions. 
(6) Identify, review, evaluate and act as an advocate for staff concerns. 
(7) Facilitate effective communications between administration and staff. 
(8) Discuss questions of concern regarding implementation and administration of this 

Agreement which are departmental in nature and other matters as mutually agreed. 
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(e) Limitations: 
The NSRC shall not discuss economic issues which are matters subject to collective 
bargaining. The Committee's activities are advisory. 

(f) Modifications, changes to this Section 19.2 may be made by mutual agreement between the 
Federation and the Health Officer or designee. 

ARTICLE 21 - GENERAL PROVISIONS 

Section 21.1 - Bulletin Boards 
The Administration shall provide bulletin boards in mutually agreeable area for posting notices about the 
Federation activities. 

Section 21.2 - M'eeting Facilities 
The Federation shall be permitted to use County premises for its meetings when advance request is made 
and space is available. 

Section 21.3 - New Employees 
When a public health nurse or nurse practitioner is hired, the Health Department shall give a packet to 
the employee containing pert~nent Federation materials as provided by the Federation. 

Section 21.4 - Performance Evaluations 
Evaluations of all employees shall be done in accordance with County regulations and State law. 

Section 21.5 - Use of County Equipment 
The Federation shall have the right to use Health Department equipment, including computers, copy 
machiIies, printers, fax machines and telephones. In addition, the Federation shall have use of audio 
visual equipment at reasonable times when such equipment is not otherwise in use, provided the user is 
knowledgeable in operating the equipment and has obtained appropriate approval. Approval will not be 
unreasonably denied. The Federation will pay for the cost of materials and supplies incidental for such 
use. 

Section 21.6 - Communications 
The Administration will make cellular telephones available to all employees who make home visits. 
Employees shall reimburse the County for any personal charges. 

Section 21.7 - Furlough or Lay-off 
Bargaining unit member shall not be furloughed or laid offin fiscal years 2017,2018 and 2019. 

ARTICLE 22 - NO STRIKES OR LOCKOUTS 

Section 22.1 - No Strikes 
Strikes, work stoppages and lockouts and secondary boycotts are forbidden. Neither the employees nor 
the Federation shall engage in, sponsor, initiate, support, direct or condone a strike or work stoppage or 
secondary boycott. The employees and the Federation shall be prohibited from engaging in, initiating, 
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sponsoring, supporting, directly or indirectly, picketing of the Baltimore County government or any of its 
property or field or office facilities in furtherance of a strike, work stoppage or secondary boycott. If the 
Federation should violate any ofthe provisions hereof: (1) its designation as exclusive representative 
may be revoked by the County Executive; (2) it may be disqualified by the County Executive from 
participating in representation elections for a period of up to two (2) years; and (3) payroll deductions for 
such organization's dues may be terminated immediately by the County Executive. Any employee 
engaged in a strike or other prohibited activity as described above is subject to immediate disciplinary 
action up to, and including, permanent dismissal from the County Service. 

Section 22.2 - No Lockouts 
No lockouts shall be directed against County employees by the Administration. 

ARTICLE 23 - RETIREMENT PLAN 

BENEFITS PROVIDED 
• Normal and discontinued service retirement upon meeting age and service requirements 
• Occupational disability benefits upon entry into the System 
• Disability benefits for non-occupational related injury or illness upon attaining 10 years of 

creditable service. 
• Occupational death benefits resulting from an injury in actual performance ofthe job 
• Non-occupational death benefit coverage after five (5) years of creditable service 
• Credit for unused sick leave and military service 
• Service credit for transfer time from a Maryland state or local municipal retirement system 
• Cost of living adjustments are provided if sufficient excess earnings exist in the Fund 
• DROP eligibility if hired prior to 7/1/07, minimum age 55, and Rule-of-85 (age and service) 
• Option not to join pension system at age 55 

NORMAL SERVICE RETIREMENT BENEFITS 
FOR MEMBERS HIRED PRIOR TO 7/1/07: 
Members are eligible for normal service retirement after the attainment of age 60 with 5 years of 
creditable service or after 30 years of creditable service regardless of age. If a member is age 60 as of 
6/30107 and attains 5 years of creditable service, retires at age 65 with 5 years of creditable service, or 

th retires with 30 years of creditable service regardless of age, the member will earn 1/55 for each year of 
creditable service times the member's Average Final Compensation (AFC). Ifthe member does not meet 

th the above criteria but otherwise meets retirement eligibility, the member shall receive 1/55 for each 
year of service prior to 7/1/07 and 1170th for each year of service on or after 7/1/07 times the member's 
AFC. AFC is the rate of annual earnable compensation during the highest 12 or 36 consecutive months 
of service, depending upon the employee's applicable benefit basis. 

DEFERRED RETIREMENT OPTION PROGRAM (DROP) 
General employees who were hired prior to July 1, 2007 may elect a Deferred Retirement Option 
Program (DROP) upon eligibility. Eligibility is based on a combined total of age and qualifying service 
of at least 85 and a minimum age of 55 (e.g., 30 years service + 55 years old = 85). Qualifying service 
includes unused sick time and military time but excludes outside transfer service. Elected officials and 
appointed department heads are not eligible. 

30 



The DROP allows eligible members to receive a lump sum payment at retirement in exchange for a 
reduced monthly benefit. When a member enters the DROP, they continue to work, their pension benefit 
is determined, and a DROP account is established in ERS. The DROP account is a personal retirement 
account that accumulates monthly pension payments, applicable retiree cost-of-living adjustments, ERS 
payroll contributions, an annual interest credit of5%, and a one-time credit of unused sick time earned in 
the DROP period. The DROP period is a minimum of 5 years and a maximum of 10 years. However, 
electing the DROP does not obligate the member to work an additional 5 years. The member may opt 
out ofthe DROP at any time and be treated as if they had not elected to enter the DROP. When a DROP 
member retires, the DROP account may be paid to the member in a single lump sum or rolled over into 
an eligible retirement plan. 
A member in the DROP may use sick time earned prior to entering the DROP. If the member uses more 
sick time than earned in the DROP period, the member's pension payments and DROP account will be 
recalculated accordingly. If the member used that sick time to meet DROP eligibility, the DROP election 
date will be adjusted. 

To participate in the DROP, a member must first complete and sign a DROP Election Form at the 
Retirement Office in Room 169 of the County Courthouse. 

EARLY RETIREMENT 
Members hired prior to 7/1/07 who wish to retire before reaching normal retirement may do so after the 
attainment of age 55 and after completing 20 years of service. However, the retirement allowance will be 
reduced by 5% for every year prior to age 60 or 30 years of service, whichever results in the lesser 
reduction, up to a maximum reduction of 25%. 

NORMAL SERVICE RETIREMENT BENEFITS 
FOR MEMBERS HIRED ON OR AFTER 7/1/07: 
Members are eligible for normal service retirement after the attainment of age 67 with 10 years of 
creditable service or after 35 years of creditable service regardless of age. The member will earn 1170th 
for each year of creditable service times the member's AFC. AFC is the rate of annual earnable 
compensation during the highest 36 consecutive months of service. Members hired on or after 7/1/07 are 
not eligible for the DROP program or early retirement. 

RETIREMENT OPTIONS 

ERS provides a retiring member with a choice of taking the maximum allowance or an optional 
survivorship option. An optional allowance may provide a lump sum payment or a continued monthly 
allowance for the beneficiary. The selection of any option actuarially reduces the maximum allowance 
based on the option and the ages of the retired member and the beneficiary as of the date of retirement. 

Maximum Allowance - Unreduced retirement allowance with no provisions for continued payments 
after the retired member's death. All benefits cease at the time ofthe retired member's death. 

Option 1 - Reduced benefit. If the retired member dies before receiving in annuity payments the total 
contributions, plus interest accumulated in their account at the time of retirement, any remaining 
balance will be paid in a one-time, lump-sum payment to the designated beneficiary or beneficiaries. 
All monthly benefits cease at the time ofthe retired member's death. Under this option, the retiree 
may change the beneficiary even after receiving the first monthly payment and can also designate 
multiple beneficiaries. 
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Option 2 - Reduced benefit. Upon the death of the retired member, 100% ofthe retired member's 
monthly allowance shall be continued throughout the life of and paid to the designated beneficiary. 
No changes may be made to the designated beneficiary after payment of the member's first 
retirement allowance. If the beneficiary predeceases the retired member, no benefits will be payable 
after the retired member's death. 

Option 3 - Reduced benefit. Upon the death of the retired member, 50% of the retired member's 
monthly allowance shall be continued throughout the life of and paid to the designated beneficiary. 
No changes may be made to the designated beneficiary after payment of the member's first 
retirement allowance. If the beneficiary predeceases the retired member, no benefits will be payable 
after the retired member's death. 

Option 4 - Reduced benefit. Allows any portion of the retired member's allowance, the amount to 
be determined by the retired member, to continue throughout the life of and paid to the designated 
beneficiary. No changes may be made to the designated beneficiary after payment of the member's 
first retirement allowance. If the beneficiary predeceases the retired member, no benefits will be 
payable after the retired member's death. 

Option 5 - Reduced benefit. Allows 100% of the retired member's allowance to be paid to the beneficiary 
after the retired member's death. If the retired member becomes divorced from the beneficiary or if the 
beneficiary dies before the retired member, upon notification to the Board of Trustees, the retired 
member's allowance will be increased to the Maximum Allowance described above. If after such death or 
divorce the retired member wishes to select a new beneficiary and retirement option, the retired member 
may elect one of Options 2,3,4,5, or 6. The benefit will be recomputed based on the ages of the retired 
member and the beneficiary at the time of re-designation. 

Option 6 - Reduced benefit. Allows 50% of the retired member's allowance to be paid to the beneficiary 
after the retired member's death. If the retired member becomes divorced from the beneficiary or if the 
beneficiary dies before the retired member, upon notification to the Board of Trustees, the retired 
member's allowance will be increased to the maximum described above. If after such death or divorce the 
retired member wishes to select a new beneficiary and retirement option, the retired member may elect 
one of Options 2,3,4,5, or 6. The benefit will be recomputed based on the ages ofthe retired member 
and the beneficiary at the time of re-designation. 

MILITARY SERVICE CREDIT 
Upon vesting, a member may be eligible to receive retirement credit for up to four years of active duty 
military service, on a year-for-year basis. Application for military credit can be made up until the time of 
retirement. To apply, a member must bring their DD214 to the Retirement Office and complete an 
Application for Military Credit. Active duty service credit will be verified and added to the member's 
account. 

CREDIT FOR UNUSED SICK LEAVE 
When a member's final retirement benefit is calculated, a member receives service credit for unused sick 
leave. One month of service credit shall be granted for every 22 days of unused sick leave. A remainder 
of 11 days or more will be rounded up to the next full month. Sick leave shall not be used to determine 
membership service required for the following: death benefit; ordinary disability; vesting; or early 
retirement. 
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WITHDRAWING FROM THE SYSTEM 
Members may withdraw from the System and receive their accumulated contributions only upon 
termination of employment. If employment is resumed and membership reinstated, no loss of prior 
service will occur if all accumulated contributions that were withdrawn are redeposited with interest to 
date of redeposit. Employees reenrolling under such conditions may not take a normal service retirement 
or an ordinary disability retirement for three years after reenrollment. 

TRANSFER OF SERVICE CREDIT 
If a new member was employed by the State of Maryland or any other jurisdiction within Maryland 
immediately prior to employment with Baltimore County, they may be eligible for transfer of prior 
retirement system service credit. In accordance with State law, new employees have only one year from 
the date of membership with ERS to claim prior service credit and provide accumulated contributions to 
ERS. To qualify for transfer service credit, there must be no break in employment greater than 90 days 
and no employment elsewhere within the break. It is the employee's responsibility to initiate this transfer 
process with this one-year limitation period. No exceptions are allowed. 

CONTRIBUTIONS 
Employee contributions into the Retirement System are made through automatic payroll deductions. 
Retirement deductions are non-taxable, reducing the taxable income reported on the member's W-2 
Form. 

Employees hired befo re J uIy 1, 2007 
Effective July 1, 2016 pay schedule III employees who contribute less than 6.25% of their salary toward 
their pension shall increase their contribution to the rate of 6.25% of salary toward their pension. 

Effective July 1, 2017 pay schedule III employees who contribute less than 6.75% of salary toward their 
pension shall increase their contribution to the rate of 6.75% of salary toward their pension. 

Effective July 1, 2018 pay schedule III employees who contribute less than 7.25% of salary toward their 
pension shall increase their contribution to the rate of 7.25% of salary toward their pension. 

Effective July 1, 2016 pay schedule III employees contributing more than 7.25% of their salary toward 
their pension shall have the contribution rate set at 7.25% 

RETIREE COST OF LIVING ADJUSTMENTS (COLAs) 
1. The System provides COLAs to eligible retirees only if sufficient excess investment income 

exists in the Post Retirement Increase Fund to provide a minimum one percent increase. To 
receive a retiree COLA, a retiree must be retired for at least 12 months as of June 30 plus an 
additional four years. The Post Retirement Increase Fund (PRIF) shall be reduced from eight 
(8%) percent to six (6%). Retiree COLAs range from 1 % to 3% and are based on the change in 
the Consumer Price Index (CPI-U) for the 12 months ended December. COLAs are effective in 
July and are granted independently of employee COLAs. 

2. Employees who were hired before July 1, 2007, and who retire on or after July 1, 2010 with less 
than 20 years of service, shall not be entitled to the retiree COLA. This subsection does not 
apply to disability retirements. 

3. Employees who were hired after July 1, 2007, and who retire on or after July 1, 2010 with less 
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than 25 years of service, shall not be entitled to the retiree COLA. This subsection does not 
apply to disability retirements. 

RETIREMENT FILING PROCEDURES 
• Select a retirement date and benefit option. 
• Schedule an appointment 2-3 months before your retirement effective date. 
• Bring your birth certificate to your appointment. 
• Spouses are welcome to attend. 
• Board of Trustees must approve your application. 
• The Insurance Office of your employer will set up insurance deductions for eligible members. 
• The Retirement Office will confirm final monthly benefit allowance and option by letter. 
• Benefit payments will be dated and payable on the last banking date of the month. 
• Retirees are required to bring a voided check and sign up for direct deposit. 

2. Employees who were hired before July 1,2007, and who retire on or after July 1,2010 with less 
than 20 years of service, shall not be entitled to the retiree COLA. This subsection does not 
apply to disability retirements. 

3. Employees who were hired after July 1,2007, and who retire on or after July 1,2010 with less 
than 25 years of service, shall not be entitled to the retiree COLA. This subsection does not 
apply to disability retirements. 

Pension Modifications 

Employees hired on or after July 1,2010 will be exclude from buying back retirement time. 

Employees who opted not to join the retirement system during their first two years of service had until 
June 30, 2012 to make a selection to buy back the time. 

Employees who file for an Ordinary Disability retirement shall have it changed to a Normal Service 
Retirement if they are eligible for a Normal Service Retirement. 

Accidental Disability: Exhibit H. 

ARTICLE 24 - DURATION AND SCOPE OF MEMORANDUM 

Section 24.1 - Separabjlity 
In the event any portion of this Memorandum of Understanding should be held invalid and 
unenforceable by any court of competent jurisdiction, such decision shall apply only to the specific 
portion thereof specified in the court's decision; and upon issuance of such a decision, the 
Administration and the Federation agree to meet and confer on the invalidated portion. 

Section 24.2 - Implementation of Memorandum of Understanding 
The Administration shall introduce all legislation necessary to implement and give full force and effect 
to the provisions of any Memorandum of Understanding negotiated to succeed this Memorandum of 
Understanding and the Administration and Federation shall support all such legislation, both before the 
Personnel and Salary Advisory Board and the County Council. 
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BY:-M~'::::::::""::~C2U~~~~~~~-r 
. ell Thornton Edmonds 
Staff Representative, AFT -MD 

By: 
--T=~~-=--~----~--~~~--

George E. ay 
Director of Human Resources 

Section 24.3 - T rm of Memorandum of Understanding 
This Memorandum of Understanding shall become effect July 1,2016 and shall continue in full force 
and effect until June 30, 2019. This Memorandum of Understanding shall automatically renew itself as 
of July 1, 2019 and for yearly periods thereafter unless either party shall give the other written notice of a 
desire to terminate, modify or amend this Memorandum of Understanding prior to October 15, 2018 or 
October 15 of any subsequent year. If legislation necessary to effectuate the terms of this agreement is 
not adopted by the County Council, the parties shall recommence negotiations if either party so requests. 

This agreement will be reopened on January 1,2017 for the sole purpose of negotiation Article 10-
Health Insurance Committee and Coverage, with the Health Care Bargaining Agent. 

IN WITNESS WHEREOF, the parties have executed this Memorandum of Understanding, this 
2Jiq dayof :Ttl/¥){..,. ,2016. 

BALTIMORE COUNTY BALTIMORE COUNTY 
FED ERA TION OF PUBLIC HEALTH ADMINISTRATION 
NURSES, AFT, AFL-CIO BALTIMORE COUNTY, MARYLAND 

By: 1~. ePPIW k ' K~iRN,PHN ' 
President, BCFPHN 
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By: fi:i:::::e~/~ 
County Executive 

BY:4L~ 
Michael Field 
County Attorney 



EXHIBIT A - BCFPHN MEMBERSHIP APPLICATION 

NAME I HOME PHONE 
ADDRESS J CITY I ZIP 
DEPT. I POSITION WORK PHONE 
LOCATION I SSI# TOTAL BIWEEKLY $ 

Please consider this your authority to deduct from 
my salary or wages biweekly an amount certified by 
the union as my regular current dues in accordance 
with the Constitution and By-Laws of the Baltimore 
County Federation of Public Health Nurses. The 
amount deducted shall be paid to the Baltimore 
County Federation of Public Health Nurses, FMT, 
AFT. This authorization shall remain in effect 
unless terminated by me with proper written notice 
in accordance with the current memorandum of 
understanding, the Baltimore County Code, or by 
my termination of employment. Dues paid to 
BCFPHN may not be deductible for federal income 
tax purposes; however, under limited circumstances, 
dues may qualify as a business expense. 

SIGNATURE DATE 

Please consider this your authority to deduct $ __ _ 
from my salary or wages bi-weekly and to forward that 
amount to BCFPHN COPE. This authorization is 
signed freely and voluntarily and not out of any fear of 
reprisal and on the understanding that BCFPHN COPE 
is engaged in joint fundraising efforts with the AFT, 
AFL-CIO and will use the money contributed to that 
effort to make political contribution and expenditures in 
connection with federal, state and local elections. This 
authorization shall remain in effect unless tenninated by 
me with proper written notice in accordance with the 
current memorandum of understanding or by my 
termination of employment. I understand that 
contributions or gifts to BCFPHN COPE are not 
deductible as charitable contributions for federal 
income tax purposes. 

SIGNATURE DATE 
o Insurance Deduction ~$ ________ _ 

Initial 



EXHIBIT B 
BALTIMORE COUNTY GOVERNMENT 

PAY SCHEDULE III 

STANDARD GRADES 

Ba.ltimore County Federation of Public Health Nurses 

Effective July 1, 2016 

BASE ANNUAL RATES LONGEVITY ANNUAL RATES 

(In Dollars) (In Dollars) 

MINIMUM 1 ST STEP 2ND STEP 3RD STEP 4TH STEP MAXIMUM 10 YEARS 15 YEARS 20 YEARS 25 YEARS 29 YEARS ~ 

1N 27,602 28,810 30,091 31,376 32,844 34,472 36,095 37,801 39,657 41,674 43,754 

2N 28,810 30,091 31,376 32,844 34,472 36,095 37,801 39,657 41,674 43,754 45,850 

3N 30,091 31,376 32,844 34,472 36,095 37,801 39,657 41,674 43,754 45,850 47,939 

4N 31,376 32,844 34,472 36,095 37,801 39,657 41 ,674 43,754 45,850 47,939 50,028 

5N 32,844 34,472 36,095 37,801 39,657 41,674 43,754 45,850 47,939 50,028 52,349 

6N 34,472 36,095 37,801 39,657 41,674 43,754 45,850 47,939 50,028 52,349 54,753 

7N 36,095 37,801 39,657 41,674 43,754 45,850 47,939 50,028 52,349 54,753 57,230 

8N " 37,801 39,657 41,674 43,754 45,850 47,939 50,028 52,349 54,753 57,230 59,712 

9N 39,657 41,674 43,754 45,850 47,939 50,028 52,349 54,753 57,230 59,712 62,188 

10N 41,674 43,754 45,850 47,939 50,028 52,349 54,753 57,230 59,712 62,188 65,364 

11N 43,754 45,850 47,939 50,028 52,349 54,753 57,230 59,712 62,188 65,364 68,689 

12N 45,850 47,939 50,028 52,349 54,753 57,230 59,712 62,188 65,364 68,689 72,016 

13N 47,939 50,028 52,349 54,753 57,230 59,712 62,188 65,364 68,689 72,016 75,578 

14N 50,028 52,349 54,753 57,230 59,712 62,188 65,364 68,689 72,016 75,578 79,452 

15N 52,349 54,753 57,230 59,712 62,188 65,364 68,689 72,016 75,578 79,452 83,324 

16N 54,753 57,230 59,712 62,188 65,364 68,689 72,016 75,578 79,452 83,324 87,194 

17N 57,230 59,712 62,188 65,364 68,689 72,016 75,578 79,452 83,324 87,194 91,367 

18N 59,712 62,188 65,364 68,689 72,016 75,578 79,452 83,324 87,194 91,367 95,784 

19N 62,188 65,364 68,689 72,016 75,578 79,452 83,324 87,194 91,367 95,784 100,510 



EXHIBIT B-1 
SAL TIMORE COUNTY GOVERNMENT 

PAY SCHEDULE III 

STANDARD GRADES 

Baltimore County Federation of Public Health Nurses 

Effective July 1, 2017 

BASE ANNUAL RATES LONGEVITY ANNUAL RATES 

(In Dollars) (In Dollars) 

GRADE MINIMUM 1 ST STEP 2ND STEP 3RD STEP 4TH STEP MAXIMUM 10 YEARS 15 YEARS 20 YEARS 25 YEARS 29 YEARS 

1N 28,154 29,386 30,693 32,004 33,501 35,161 36,817 38,557 40,450 42,507 44,629 

2N 29,386 30,693 32,004 ' 33,501 35,161 36,817 38,557 40,450 42,507 44,629 46,767 

3N 30,693 32,004 33,501 35,161 36,817 38,557 40,450 42,507 44,629 46,767 48,898 

4N 32,004 33,501 35,161 36,817 38,557 40,450 42,507 44,629 46,767 48,898 51,029 

5N 33,501 35,161 36,817 38,557 40,450 42,507 44,629 46,767 48,898 51,029 53,396 

6N 35,161 36,817 38,557 40,450 42,507 44,629 46,767 48,898 51,029 53,396 55,848 

7N 36,817 38,557 40,450 42,507 44,629 46,767 48,898 51,029 53,396 55,848 58,375 

8N 38,557 40,450 42,507 44,629 46,767 48,898 51,029 53,396 55,848 58,375 60,906 

9N 40,450 42,507 44,629 46,767 48,898 51,029 53,396 55,848 58,375 60,906 63,432 

10N 42,507 44,629 46,767 48,898 51,029 53,39.6 55,848 58,375 60,906 63,432 66,671 

11N 44,629 46,767 48,898 51,029 53,396 55,848 58,375 60,906 63,432 66,671 70,063 

12N 46,767 48,898 51,029 53,396 55,848 58,375 60,906 63,432 66,671 70,063 73,456 

13N 48,898 51,029 53,396 55,848 58,375 60,906 63,432 66,671 70,063 73,456 77,090 

14N 51",029 53,396 55,848 58,375 60,906 63,432 66,671 70,063 73,456 77,090 81,041 

15N 53,396 55,848 58,375 60,906 63,432 66,671 70,063 73,456 77,090 81,041 84,990 

16N 55,848 58,375 60,906 63,432 66,671 70,063 73,456 77,090 81,041 84,990 88,938 

17N 58,375 60,906 63,432 66,671 70,063 73,456 77,090 81,041 84,990 88,938 93,194 

18N 60,906 63,432 66,671 70,063 73,456 77,090 81,041 84,990 88,938 93,194 97,700 

19N 63,432 66,671 70,063 73,456 77,090 81,041 84,990 88,938 93,194 97,700 102,520 



EXHIBIT B-2 
BAL TIMORE COUNTY GOVERNMENT 

PAY SCHEDULE III 

STANDARD GRADES 

Baltimore County Federation of Public Health Nurses 

Effective July 1, 2018 

BASE ANNUAL RATES LONGEVITY ANNUAL RATES 
(In Dollars) 

GRADE MINIMUM 1 ST STEP 2ND STEP 3RD STEP 4TH STEP 

(In Dollars) 

MAXIMUM 10 YEARS 15 YEARS 20 YEARS 25 YEARS 29 YEARS 

1N 28,717 29,974 31,307 32,644 34,171 35,864 37,553 39,328 41,259 43,357 45,522 

2N 29,974 31,307 32,644 34,171 35,864 37,553 39,328 41,259 43,357 45,522 47,702 

3N 31,307 32,644 34,171 35,864 37,553 39,328 41,259 43,357 45,522 47,702 49,876 

4N 32,644 34,171 35,864 37,553 39,328 41,259 43,357 45,522 47,702 49,876 52,050 

5N 34,171 35,864 37,553 39,328 41,259 43,357 45,522 47,702 49,876 52,050 54,464 

6N 35,864 37,553 39,328 41,259 43,357 45,522 47,702 49,876 52,050 54,464 56,965 

7N 37,553 39,328 41,259 43,357 45,522 47,702 49,876 52,050 54,464 56,965 59,543 

8N 39,328 41,259 43,357 45,522 47,702 49,876 52,050 54,464 56,965 59,543 62,124 

9N 41,259 43,357 45,522 47,702 49,876 52,050 54,464 56,965 59,543 62,124 64,701 

10N -:1-3,357 45,522 47,702 49,876 52,050 54,464 56,965 59,543 62,124 64,701 68,004 

11N 45,522 47,702 49,876 52,050 54,464 56,965 59,543 62,124 64,701 68,004 71,464 

12N 47,702 49,876 52,050 54,464 56,965 59,543 62,124 64,701 68,004 71,464 74,925 

13N 49,876 52,050 54,464 56,965 59,543 62,124 64,701 68,004 71,464 74,925 78,632 

14N 52,050 54,464 56,965 59,543 62,124 64,701 68,004 71,464 74,925 78,632 82,662 

15N 54,464 56,965 59,543 62,124 64,701 68,004 71,464 74,925 78,632 82,662 86,690 

16N 56,965 59,543 62,124 64,701 68,004 71,464 74,925 78,632 82,662 86,690 90,717 

17N 59,543 62,124 64,701 68,004 71,464 74,925 78,632 82,662 86,690 90,717 95,058 

18N 62,124 64,701 68,004 71,464 74,925 78,632 82,662 86,690 90,717 95,058 99,654 

19N 64,701 68,004 71,464 74,925 78,632 82,662 86,690 90,717 95,058 99,654 104,570 



EXHIBIT C - MEAL REIMBURSEMENT POLICY 

Under some circumstances, Baltimore County will reimburse employees for meals purchased during hours that 
they are required to work overtime. Reimbursement will be at the appropriate rate per meal. Situations where 
meals will be reimbursed are as follows: 

Any employee performing duties beyond the normal work hours on weekdays, and in addition, all non
prearranged work hours on weekends, as well as paid holidays, will be compensated for at the appropriate rate 
per meal in accordance with the following schedule: 

OVERTIME HOURS WORKED NO. OF MEALS 
4 Hours But Less Than 6 Hours 1 

6 Hours But Less Than 12 Hours 2 
12 Hours But Less Than 18 Hours 3 

18 Hours To 24 Hours 4 

No meal reimbursement will be paid on a callback situation unless the employee actually works four (4) hours 
or more. The period for calculating meals will begin with the employee's normal starting time in the morning, 
and will end at the termination of a 24-hour period immediately following, e.g., begin at 7:30am and end at 
7:29am the following day. Extended work hours with a break in work time between the end of a normal work 
day and the beginning of the next nonnal work day may be added together to determine the number of meals to 
be reimbursed. 



EXHIBIT D - COMPENSATION PLAN RULES AND REGULATIONS 

BALTIMORE COUNTY 
COMPENSATION PLAN RULES AND REGULATIONS 

RULE 10: PREl\HUM PAY REGuLATIONS 

Regulation 10.01: 

A. Overtime Administration 
In emergencies, a Department Head may prescribe reasonable periods of overtime work to meet 
operational needs. Such overtime shall be reported and justified as required by the County 
Administrative Officer. 

Should a legal holiday as prescribed by law in Rule 25, Regulation 25.01 of the Personnel Rules 
and Regulations, a vacation day, a personall~ave day, a paid sick leave day~ time granted for 
death in the family or a non-workday officially declared by the County Administration, fall within 
the regular workweek, such time off shall be considered a workday in computing overtime; ... 

B. ,Overtime Compensation for Employees in Positions on Pay Schedule m 

1. Such employees who are required to work more than the prescribed number of hours per 
week for the class shall be allowed, at their request, ei~er equal compensatory leave or 
payment at straight time for all hours worked up to forty (40). Such employees shall, at 
their request, be allowed either compensatoty leave or'payment at one and one-half (1-
112) times their regular hourly rate for all hours worked in excess offorty (40) per week. 

2. ' When such employees are required to work on their regularly scheduled day off, and such 
work results in this bec~ming the sixth consecutive day of work, they shall receive a ' 
mjnimum payment of four (4) hours at one and one-halftimes their regular hourly rate. 
When such employees are required to work on their regularly scheduled day off, and such 
work resuits in this day becoming the seventh consecutive day of work, they shall receive; 
at their reqUest, either compensatoty leave or payment at two (2) times their regular rate 
for actual hours worked. 

C. Holiday Pay Administration 

1. Compensation for a Holiday Falling on a Regularly Scheduled Day Off. Except for 
employees regularly scheduled to work on a shift basis, when the legal holiday falls on 
Sunday, such holiday shall be celebrated the following Monday, and when a legal holiday 
falls on Saturday, such holiday shall be celebrated the previous Friday. 



2. Compensation for Work Performed on a Holiday. Except for those positions assigned to 
Pay Schedule IV and Pay Schedule V, any employee who shall be required to perform 
work or to render'services on one of the holidays as listed in Personnel Rules 'and 
Regulations shall be paid his regular pay for the day plus the applicable overtime rates for 
the actual number of hours worked. 

Regulation 10.02: mgher Class Substitution Pay. 

A. When authorized and approved by the agency or department head, or hislher designee, employees 
shall receive payment for subStituting in a position allocated to a higher class when the position is 
vacant because of sick leave, accident leave, vacation leave, military leave, leave of absence, 
resignation, retiremen~ death, discharge, promotion, or a newly authorized funded position exists. 
Such substitution shall be reported and justified as required by the County Administrative 

Officer. 

B. The substituting employee will ·receiv:e the higher pay only for the period in which he actually 
substitutes in the higher class. Such substitution assignments shall be limited to a maximum 
period of six (6) calendar months, except in unusual circumstances when the Director of 
Personnel determines that an extension of the assignment will best serve the interests of County 
government 

C. Substituting employees shall be eligible for both merit and/or longevity increments, associated 
with their normal class, if applicable. 

D. In addition to the conditions cited in E (below), it is preferable that substituting employees meet 
the minjmum qualifications contained in the specification for the higher class. Also, such 
assignment provides the substituting employee no "vested" rights to the position in which he 
substitutes. The position can be filled permanently only by the competitive examination process, 
and any qualified employee may compete for the position when the substitution period has ended. 
In this respect, it shall be mandatory that when a substitution is made in a position in which the 

incumbent has permanently terminated, for any reason, that the agency or department head 
immediately prepare a requisition to fill the vacant position. 

E. Employees in classes assigned to Pay Schedule I through vm, inclusive, who substitute in a 
higher class, sball receive payment for such assignments, in accordance with Compensation Plan 
Rule 6, subject to the following conditio,ns: ... 

3. Pay Schedule ill shall receive payment if the substitute first completes forty (40) 
continuous hours of work, including overtime and any holiday which occurs during this 
period, performing the duties of the higher class. The payment shall be retroactive to the 
beginning of the substitution assignment Olfce forty (40) continuous hours are completed 
in the higher class.' 



RULE 11: SUPPLRMENTARY COMPENSATION 

Regulation 11.02: Shift Differential. 

All County Employees in the Classified Service, except those in positions assigned to Pay Schedule vn or to 
positions other than Battalion Fire Chief on Pay Schedule VIII, shall receive payment for shift assignments as 
follows: 

A. Pay Schedule ill or VI 

1. Such employees shall receive one dollar ($1.00) per hour for all hours wo.rked, or for 
which a paid leave payroll marking has been received during a full shift regularly 
scheduled to begin after 3:00 p.m. or to end before 8:00 a.m. during an otherwise 
regularly scheduled work day. 

2. Such employees employed as of June 30, 1980, shall not have such differential pay 
reduced below the cents per hour (clhr.) rate they are receiving, or would be entitled to 
receive, on said date. 



EXIDBIT E 

TRAVEL POLICY 

1. Purpose 

In order to provide a uniform policy for administration of required and authorized County business travel 
by employees of all agencies, the following guidelines and procedures shall be adopted by all departments, 
effective November 29, 1979. 

This policy supersedes and replaces all previously existing official or unofficial travel policies presently 
applied by any County agency. 

2. Administration 

Travel procedures will be based on information circulated and updated every fiscal year by the Office of 
Finance, which shall be charged with the responsibility for voucher verification, per diem averages for 
selected major cities, average travel timetables, afr and train fare estimates, accommodation 
recommendations and other guideline information necessary to insure proper controls of travel expenses. 

The individual agency heads shall be responsible for approving travel requests in their departments, and 
for insuring that travel reimbursement is neither exce:ssive nor discriminatory in its application. Any 
supplementary procedW'es developed by the agencies shall be subject to the approval of the 
Administrative Officer. The agency head shall have the responsibility to determine whether a County 
vehicle or a privately-owned vehicle shall be used for such travel. 

The County Administrative Officer, or the Administrative Officer's designee, shall monitor all travel 
expenses as reported quarterly by the Office of Finance. 

3. Mileage Allowance 

A mileage allowance at the rate set b.y the Internal Revenue Service, plus tolls and parking, shall be paid 
to County employees who use their privately-owned vehicles for official County travel necessary to carry 
out the required or authorized duties of their positions, without regard to the number of passengers they 
may have. 

In the application of this allowance, the employee will be entitled to reimbursement for official travel 
which is authorized by the agency head or designee, other than that required to and from the employee's 
regularly assigned office or duty station, for the purpose of mileage allowance calculations. 

When an employee is required to travel on official business from home to a location other than the 
regularly assigned office or duty station, whether on a workday or not, the employee shall be reimbursed 
for mileage in excess of the distance round~trip between the employee's home and the regularly assigned 
place of work or duty station; It is the employee's duty to keep accurate and timely records of travel, and 
to report such mileage as required by the agency for reimbursement. 

4. Temporary Change of Work Location 

An employee who is required to report to a different work site will be reimbW'sed for all extra travel 
connected with that transfer provided that the transfer is authorized or directed by the employee's 
supervisor and is temporary (1 two-week pay period or less) in nature. This allowance will only be paid 
for mileage beyond that normally traveled by the employee to the employee's regularly assigned place of 
work. 

Travel allowance payments for temporary changes of work location beyond the two-week limitation must 
be specifically approved by the agency head, subject to the review oftbe Administrative Officer. 
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5. Tolls and Parking 

Should authorized County business require an employee to pay tolls or parking charges 
beyond that usually required by travel to their regular work area, the employee shall be reimbursed for 
such tolls or parking. Parking costs will not be paid to employees who are required to report to the 
Towson area offices on a temporary change of work location (see No.4 above). 

6. Travel to Conferences. Workshops 

Travel to appr9ved conferences, meetings, workshops, training sessions and other work-related events 
shall be considered official County business. The agency head shall have the responsibility to determine 
whether a privately-owned or County-owned vehicle should be used for such trips. In planning travel, 
consideration shall be given to routes which minimize both time and cost to and from the destination. 

Employees traveling on official C01.Ulty business are expected to exercise care in incurring expenses, and 
to avoid excessive or unnecessary costs by planning for the minimwn amount of travel and the most 
economical mode of transportation to the destination. In all cases, the agency head, or designee, shall 
have final approval on advances and/or reimbursements for the agency's employees, consistent with the 
guidelines issued by the Office of Finance. 

If it is determined that the most economical means of travel is by County vehicle, the "General Rules and 
Regulations for County Vehicles" shall be followed. Requests for overnight or out-of-state use of pool 
vehicles must be made prior to the first day of travel. 

7. Receipts. Gratuities 

Receipts will be required by the Office of Finance for expenses such as lodging, train/bus/aiIplane tickets, 
parking, tolls over $1.00, conference/registration fees, limousine fares and cleaning allowances. Actual 
expenses for items such as mileage, meals, gratuities, baggage handling charges and taxis will be 
reimbursed according to the schedule published by the Office of Finance. 

6 
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EXHIBIT F-t 

Cumtnt CY12 .. ....., a..v.Ie 
SiI'WII~ •• 1 

m§ CianaPPQ tIIQ I ..... 
10 25.0% 25.,", 25.0% 
11 27.5% 27.5% 27.5% 
12 30.0% 30.0% 30.0% 
13 32.5% 32.5% 32.5% 
14 35.0% 35.0% 35.0% 
15 37.5% 37.5% 37.5% 
16 "0.0% 40.0% 40.0% 
17 42.5% 42.5% 42.5% 
18 45.0% 46.0% 45.0% 
19 47.5% 47.5% 47.5% 
20 SO.O% SO.O% so.O% 
21 52.5% $2.5% 52.5% 
22 55.0% 55.0% 56.0% 
23 67.5% 57.S% 57.5% 
241 80.0% 80.0% 60.0% 
25 83.3% ~.O% 82.S% 
26 EMUS% 70.0'" 66.0% 
27 88.9% 7S.0% 67.5% 
28 73.2% 80.0% 70.0% 
29 76.5% 85.0% 72.5% 
30 80.0% 90.0% 75.0% 

PI!b'k; SMIty 
CiaMPPO 

25.0% 
1:112 

25.,", 
"rt= 

25.0-4 
27.5~ 27.5~ 27.5% 
30.0% 30.0% 30.0% 
32.5% 32.S% 32.5% 
35.0% 35.0% 35.0% 
37.5% 37.5% 37.5% 
40.0% 40.0% 40.0% 
42.5% 42.5'" 42.5% 
45.0% 45.0% 45.0% 
47.5% 47.5% 47.5" 
50.0% 50.0% 50.0% 
52.5% 52.5'" 52.5% 
55.0% 55.0% 55.0% 
57.5" 57.5% 57.5'" 
60.0% 80.0% 60.0% 
80.0% 90.0% 75.0% 

New ev1S 8ubeIdy L.ewIa 
~~III 

YQ§ 
10 

CianaPPO 
2".0% 

tIMQ 
2".0% 

MU"" 
24.0% 

11 26.5% 26.5% 26.5% 
12 29.0% 29.0% 29.0% 
13 31.5% 31.5% 31.5% 
14 34.0% 34.0% 34.0% 
15 38.5% 38.5% 36.5% 
16 39.0% 39.0% 39.0% 
17 41.5% 41.5% 41.5% 
18 44.0% 44.0% 44.0% 
19 48.5% 48.5% 46.5% 
20 49.0% 49.0% 49.0% 
21 51.5% 51.5% 51 .5% 
22 54.0% 54.0% 54.0% 
23 56.5% 56.5% 56.5% 
24 59.0% 59.0% 590% 
25 82.3% 84.0% 61.5% 
26 65.6% 69.0% 640% 
27 68.9% 74.0% 66.5% 
28 72.2% 79.0% 69.0% 
29 75.5% 84.0% 715% 
30 79.0% 89.0% 740% 

PubMcSMttv 
~iar\II PPO HMQ ".."... 

24.0% 24.0% 24.0% 
26.5% 26.5% 28.5% 
lQ.O% 29.0% 29.0% 
31.5'" 31.5% 31.5% 
34.0% 34.0% 34.0% 
38.5% 36.S% 38.5% 
39.0% 39.0% 39.0% 
41.5% "1.5% 41.5% 
4W.0% 44.0% 44.0% 
46.5% 48.5% 48.5% 
49.0% 49.0% 49.0% 
51.5% 51.S% 51.5% 
54.0% 54.0% 54.0% 
56.5% 58.5% 58.5% 
59.0% 59.0% 59.0% 
79.0% 89.0% 74.0% 
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EXHIBIT F·2 

Nwt CY11 a.1IIUIy L.eveM 
~~I.I 

g ggDlPPO ttMQ ellSiSlCl 
10 22.0% 22.Q4M. 22.0% 
11 24.5% 24.5% 24.5% 
12 27.0% 27.0% 27.0% 
13 20.5% 20. SIMa 29. SIMa 
14 320% 32.0% 32.0% 
15 34.5% 34.5% 34.5% 
16 37.0% 37.0% 37.0% 
17 30.5% 39.5% 39.5% 
18 42.0% 42.0% 42.0% 
19 44.5% 44.S% 44.5% 
20 48.0% 48.0% 48.0% 
21 60.0% eo.O% 50.0% 
22 52.0% 52.0% 52.0% 
23 54.5% 54.5% 54.5'" 
24 57.0% 57.0% 57.0"-
25 eo.3% 62.0% 59.S% 
26 83.8% 67.0% 820% 
27 68.9% 72.0% 84.5% 
28 70.2% 77.0% 87.0"-
29 73.5% 82.0% 89.5% 
30 77.0% 87.0% 720% 

P"Me '*'y 
1Ml " ... PPO Md' 

22.~ 22.0% 22.0% 
24.5% 24.5% 24.5% 
27.0% 27.0% 27.0% 
29.5'4 29.5'4 29.5% 
32.0% 32.0% 32.0% 
34.6% 34.5% 34.5% 
37.0CM. 37.0% 37.0% 
39. SCM. 38.5% 39.5% 
42.0% 42.0% 42.0% 
44.5% 44.5% 44.S% 
48.0% 48.0% 48.0% 
50.0% 50.0% 50.0% 
52.0% 52.0% 52.0% 
54.5% 54.5% 54.5% 
57.0% 57.0% 57.0% 
77.0% 87.0% 72.0% 

New CY17.......,~. 
~EmDkw ••• 

~ 
10 

QIrIDI eeg 
20.0% 

HMQ 1
20.0% 

I..:tk:are 
20.0% 

11 22.5% 22.5% 22.5% 
12 25.0% 26.0% 26.0% 
13 27.5'" 27.5'" 27.5% 
14 30.0'" 30.0% 30.0% 
15 32.5'" 32.5'" 32.5% 
16 35.0CMt 350% 35.0% 
17 37.5% 37.5'" 37.S% 
18 40.0% 40.0% 40.0% 
19 42.5% 42.6" 42.5'" 
20 47.0% 47.0% 47.0% 
21 49.0% 48.0% 48.0% 
22 51.0% 51.0% 51.0% 
23 53.0% 53.0% 53.0% 
24 55.0'" 56.0'" 55.0% 
25 68.3'" 80.0% 57.5'" 
26 81.8% 85.0% 80.0% 
27 64.9% 70.0% 82.5% 
28 88.2% 75.0" 85.0% 
29 71.5'" eo.O% 87.5% 
30 75.0% 85.0% 70.0% 

ptebMp" 
t:tMQ "kInII PPO 

20.0% 20.0% 
''r1''''ftII 

20.0% 
22.5% 22.5% 22.5% 
25.0% 25.0% 25.0% 
27.5% 27.5'" 27.5'" 
30.0% 30.0% 30.0% 
32.5% 32.5" 32.5% 
35.0% 35.0% 35.0% 
37.5% 37.6% 37.S% 
40.0% 40.0" 40.0% 
42.5% 42.5% 42.5% 
47.0% 47.0% 47.0% 
49.0% 48.0% 49.0% 
51.0% 51.0% 51.0% 
53.0% 53.DIMt 53.0% 
55.0% 55.0% 55.0% 
75.0% 85.0% 70.0% 
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MEDICARE RETIREES 

FY 2008 
10 - 37 V,.. _ Algn", ... YOS en· AIIpwInCI pII' YOS 
of Service $150.00 $225.00 $100.00 $150.00 

CV2015 
10 • 37 y" 'en HqwInco .. vas .. Psss AIqwInQI- yes -
of Service $148.25 $222.50 $98.00 $148.25 

CX 2016 
10 - 37 Vrs B ? Hg!'wg .. yos •• Br' At??,. - yas ... 
ot Service $145.00 $217.50 see. 75 $145.00 

cy 2017 
10 - 37 V,. em HA"FCI- YOS .. BSS7 AlpMDQI CW ¥OS ... 
of Service $1041.SO $212.50 584.50 $1041.50 

- Amount before M MnUIII ~t of the IIuer of 4% or the CPI i~, 
beginning with FY09 (CY 2007 CPI). 

PUblic ''IWY 
PM-IIEDICARE RETIREES 

FY2008 'Me AJIowaDOl ROC yas ,.. AIDMnct - yas 
10·24 Yrs 
of Service $150.00 $225.50 $100.00 $150.00 
25 V.OS. $222.00 $.333.00 $148.00 $222.00 

CY2G1§ em. Alg .. _. AI!' vas .. 8 m AIIgwnce DQC yes -
10·24 Vra 
ofSeMoe $148.25 $222.50 •. 00 $148.25 
25V.O.S $219.50 $329.25 $146.25 5219.50 

CY 201. !nee Allpwanco PI( yos •• Bat AIIqwg w yas -
10·2" V,.. 
ofseMce $145.00 $217.50 598.75 $145.00 
25 Y.O.S. 5214.75 $322.00 $143.00 521".75 

CyaG17 e AJoIance pi!' yos .. BM. Hprrwg QI£ YOS .. 
10 - 24 Vrs 
ofSefvioe 5141.75 $212.50 $94.50 51"1.75 
25 v O.S. $209.75 $314.50 5139.75 $209.75 

.. Amount befoN ., 800UeI .ajUltmtnt of the IeNar of .. " or the CP' inctMSe, 
beginning with FY09 (CY 2007 CPI). 



§ 5-1-226. ALLOWANCE ON ACCIDENTAL DISABILITY RETIREMENT. 
Upon retirement for accidental disability, such member shall receive an accidental 

disability retirement allowance which shall be as follows: 
(1) (i) Dismemberment or paralysis. Member shall be eligible to receive 

an accidental disability allowance, regardless of age, if the member has sustained any of the 
losses listed in the schedule below and which loss has been determined to be the direct result of 
bodily injury arising through an accident, independent of all other causes, occurring while in the 
actual performance of duty with the county at a definite time and place, without willful 
negligence on the part of the member. The accidental disability allowance under this section shall 
be an amount equal to seventy-five (75) percent of the member's average final compensation. 

(ii) Schedule of losses: 
1. Both hands or both feet; 
2. One hand and one foot; 
3. One hand and the sight of one eye; 
4. One foot and sight of one eye; 
5. Sight of both eyes; 
6. Paralysis (para or quadriplegia); 

with respect to a hand or foot, "loss" means dismemberment by severance through or above the 
wrist or ankle joint. "Loss" also means partial dismemberment of a hand or foot that results in the 
loss of all functional use of the partially dismembered hand or foot. With respect to eyes, "loss of 
sight of one eye" shall mean central visual acuity of twenty two-hundredths (20/200) or less in 
one eye with the use of correcting lenses, or visual acuity of greater than twenty two-hundredths 
(20/200) if accompanied by a limitation in the field of vision such that the widest diameter of the 
visual field subtends an angle no greater than twenty (20) degrees. "Loss of sight of both eyes" 
shall mean central acuity of twenty two-hundredths (20/200) or less in the better eye with the use 
of correcting lenses, or visual acuity greater than twenty two-hundredths (20/200) if accompanied 
by a limitation in the field of vision such that the widest diameter of the visual field subtends an 
angle no greater than twenty (20) degrees. 

(2) (i) Accidental disability - schedule oJimpairments. A member shall 
be eligible to receive a full accidental disability allowance, regardless of age, if the member has 
sustained an impairment or impairments to the extent listed below under "schedule of 
impairments" as a direct result of the actual performance of duties with the county and which has 
pennanently incapacitated the member for the further performance of the duties of the member's 
job classification. The full accidental disability allowance under this paragraph shall be an 
amount equal to sixty-six and two-thirds (66 2/3) percent of the members average final 
compensation. 

(ii) Schedule o!impairments: A seventy-five (75) percent anatomical 
loss of the use of the impairments listed below or a fifty (50) percent or more anatomical loss of 
each of two (2) or more of the impairments below; or, except as to Group 3 members, a one 
hundred (100) percent or more anatomical loss of the use of any combination of the impairments 
listed below, if the loss is caused by the same accident or incident, and, as a result of the loss, the 
member's employment is involuntarily terminated: 

1. Speech; 
2. Sight; 
3. Neck; 

EXHIBIT H 



4. Back; 
5. Vital bodily organ; 
6. A part of the central nervous system; 
7. Arm; 
8. Hip, leg, or lower extremity; 
9. Shoulder; 
10. Hearing; 
11. Mentally incapacitated whereby a member applies for and 

is granted a disability benefit under the federal old-age survivor1s and disability insurance act. 
(iii) The percentage of anatomical loss shall be determined in 

accordance with the American Medical Association guides to evaluation of permanent 
impairment, such determination shall include information about function and range of motion. 

(3) Accidental disability. A member shall be eligible to receive an accidental 
disability allowance, regardless of age, if the member has sustained an impairment as a direct 
result oftbe actual perfonnance of duties with the county and which has pennanently 
incapacitated the member for the further performance of the duties of the member's job 
classification but does not reach the extent of incapacity as found in paragraphs (1) and (2) of this 
section. For pay schedules IV, V, vn. and vm. the accidental disability allowance under this 
section shall be an amount equal to one-fortieth (1/40) of the member's average final 
compensation multiplied by the number of years, of creditable service not in excess of twenty (20) 
and one-fiftieth (1150) of the member1s average final compensation multiplied by the number of 
years 'of creditable service in excess of twenty (20). The minimum retirement allowance shall be 
equal to fifty (50) percent of the member1s average final compensation. The retirement allowance 
for a Group 3 member shall be equal to fifty (SCI) percent of the member's average final 
compensation but not less than the normal service retirement benefit that the member would have 
been entitled to on the date of retirement. 
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