Section 11
Permit Administration, Legal Authority, and Fiscal Analysis

11.0 Permit Requirements

A. Permit Administration

Baltimore County shall designate an individual to act as a liaison with the Maryland Department
of the Environment (MDE) and provide the coordinator’s name, title, address, phone number,
and email address. Additionally, the County shall submit to MDE an organizational chart
detailing personnel and groups responsible for major National Pollutant Discharge Elimination
System (NPDES) program tasks with each annual report.

B. Legal Authority

Adequate legal authority shall be maintained in accordance with the NPDES regulation 40 CFR
122.26(d)(2)(i) throughout the term of this permit. In the event that any provisions of its legal
authority are found to be invalid, the County shall make the necessary changes to maintain
adequate legal authority.

. Program Funding

1. Annually, a fiscal analysis of the capital, operation, and maintenance expenditures necessary
to comply with all conditions of this permit shall be submitted as required in Part IV below.

2. Adequate program funding to comply with all conditions of this permit shall be maintained.

11.1  Permit Administration
The designated individual to act as a liaison with Maryland Department of the Environment is:

Steve Stewart

Chief, Watershed Management and Monitoring Section

Baltimore County Department of Environmental Protection and Resource Management
401 Bosley Avenue, Suite 416

Towson, MD 21204

410-887-4488 x240

sstewart@baltimorecountymd.gov

The major NPDES program tasks are listed in Table 11-1, along with the Baltimore County
Departments and associated bureaus or sections responsible for implementation. The County has
designated an NPDES Management Committee, composed of representatives from agencies
involved in NPDES activities, that meets on a periodic basis for updates and coordination. The
main focus of the NPDES Management Committee over the last year has been County property
management.
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Table 11-1: Major NPDES Program Tasks and Responsible Baltimore County Agencies

NPDES Program Task

Department - Section

Program Administration

DEPRM - Watershed Management and
Monitoring

Legal Authority

DEPRM - Administration
Baltimore County — Law Office

Source ldentification

DEPRM - Watershed Management and
Monitoring

DEPRM - Policy, Research, Education, and
Communication

OIT — Geographic Information Systems

Stormwater Management — Review

DEPRM - Stormwater Engineering

Stormwater Management — Inspections

DEPRM - Stormwater Engineering
DEPRM - Capital Program and Operations

Erosion and Sediment Control

DEPRM - Inspection and Enforcement

Ilicit Discharge Detection and Elimination

DEPRM - Watershed Management and
Monitoring
DEPRM - Environmental Health

County Property Management

DPW - Highways Bureau

DPW - Utilities Bureau

Department of Recreation and Parks
Community College of Baltimore County
Dept. of Education

Road Maintenance

DPW - Highways Bureau — Street Sweeping
DPW — Utilities Bureau — Storm Drain
Cleaning

DEPRM - Watershed Management and
Monitoring — Data Management

Public Education

DEPRM - All Sections
DEPRM - Policy, Research, Education, and
Communication — Major Component

Watershed Assessment and Planning

DEPRM - Watershed Management and
Monitoring

Watershed Restoration

DEPRM - Capital Program and Operations

Assessment of Controls

DEPRM - Watershed Management and
Monitoring

Program Funding

DEPRM - Finance and Administration

Total Maximum Daily Loads

DEPRM - Watershed Management and
Monitoring

Annual Report

DEPRM - Watershed Management and
Monitoring

DEPRM - Policy, Research, Education, and
Communication

Reapplication for NPDES Permit

DEPRM — Watershed Management and
Monitoring

DEPRM = Department of Environmental Protection and Resource Management

DPW = Department of Public Works
OIT = Office of Information Technology
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The organizational chart submitted as part of the budget request for fiscal year 2007 for the
Baltimore County Department of Environmental Protection and Resource Management is
displayed in Exhibit 11-1. Exhibit 11-2 is DEPRM’s departmental organization effective June
15, 2007. The FY2008 budget did not include any additional staff positions for the Department

of Environmental Protection and Resource Management.

11.2 Legal Authority
The County continues to maintain adequate legal authority.

11.3 Fiscal Analysis

Table 11-2 displays the operation and maintenance costs for FY2007 and the projected salary
expenses through FY 2013. Table 11-3 summarizes the annual fiscal year Capital Program costs
through 2011. Both the operating budget and the capital budget are developed annually by the
Baltimore County Executive and submitted to the Baltimore County Council for approval. The
level of commitment for operating and capital funding is fixed for the approved budgets. The
projected budgets may change due to budgetary constraints.

Table 11-2: NPDES Operating Budget

FY 2007 FY 2008 FY 2009 FY 20010 FY 2011 FY 2012 FY 2013
Actual Budgeted Projected Projected Projected Projected Projected
6,723,412 6,925,114 | 7,132,867 7,346,853 7,567,259 | 7,794,277 | 8,048,011
Table 11-3: Capital Program
FY 2007 FY 2008 FY 2009 FY 20010 FY 2011 FY 2012 FY 2013
Actual Budgeted Projected Projected Projected Projected Projected
18,000,000 | 17,600,000 0 9,340,000 0| 9,860,000 0

The Capital Program is on a two-year funding cycle; therefore, the second year of the funding
cycle indicates a zero dollar amount. Not all of the Capital Program funds are directly related to
the NPDES permit. While dredging and shore erosion control projects are not directly related to
the permit because they do not address stormwater, they are indirectly related because they
address pollutant load reduction. The dredging projects require retrofitting the watershed
draining to the dredged water body to reduce sediment loads. The retrofits typically take the
form of various types of stormwater management facilities that reduce pollutants. The shore
erosion control projects reduce pollutant loads of sediment and other pollutants associated with
sediment to tidal waters.

Tables 11-4 through 11-8 displays the anticipated Capital Program expenditures by watershed.
The watersheds are organized in accordance with the Maryland Tributary Strategies boundaries.
There are three budget categories that are not watershed specific. These are listed separately.
Each two-year funding cycle is represented as a separate table.
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Table 11-4: Baltimore County Environmental Capital Improvement Program - Fiscal Year 2007

Project | Budget Number | Total ($)
Upper Western Shore Watershed
Deer Creek - 0
Prettyboy Watershed - 0
Loch Raven Watershed 221-0103 900,000
Lower Gunpowder Watershed 221-0106 2,550,000
Little Gunpowder Watershed 221-0104 0
Bird River Watershed 221-0105 1,220,000
Gunpowder Watershed 221-0107 2,530,000
Middle River Watershed 221-0108 725,000
Patapsco Back Watershed
Liberty Watershed - 0
Patapsco Watershed 221-0110 125,000
Gwynns Falls Watershed 221-0111 1,700,000
Jones Falls Watershed 221-0112 875,000
Back River Watershed 221-0114 3,025,000
Baltimore Harbor Watershed 221-0113 450,000
Non-Watershed Specific Funding
Watershed Restoration 221-0100 725,000
Environmental Management 221-0200 2,050,000
Waterway Improvement Projects 221-0300 920,000
Comm. Conservation Waterway Impr. 221-0900 125,000
Total: 18,000,000
Table 11-5: Baltimore County Environmental Capital Improvement Program - Fiscal Years 2008 & 2009
Project | Budget Number Total (3)
Upper Western Shore Watershed
Deer Creek - 0
Prettyboy Watershed - 0
Loch Raven Watershed 221-0103 350,000
Lower Gunpowder Watershed 221-0106 0
Little Gunpowder Watershed 221-0104 0
Bird River Watershed 221-0105 300,000
Gunpowder Watershed 221-0107 200,000
Middle River Watershed 221-0108 250,000
Patapsco Back Watershed
Liberty Watershed - 0
Patapsco Watershed 221-0110 0
Gwynns Falls Watershed 221-0111 1,000,000
Jones Falls Watershed 221-0112 2,200,000
Back River Watershed 221-0114 450,000
Baltimore Harbor Watershed 221-0113 6,455,000
Non-Watershed Specific Funding
Watershed Restoration 221-0100 1,530,000
Environmental Management 221-0200 1,630,000
Waterway Improvement Projects 221-0300 1,610,000
Comm. Conservation Waterway Impr. 221-0900 1,625,000
Total: 17,600,000
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Table 11-6: Baltimore County Environmental Capital Improvement Pro

ram - Fiscal Years 2010 & 2011

Project | Budget Number Total ($)

Upper Western Shore Watershed
Deer Creek - 0
Prettyboy Watershed 221-0102 225,000
Loch Raven Watershed 221-0103 850,000
Lower Gunpowder Watershed 221-0106 500,000
Little Gunpowder Watershed 221-0104 0
Bird River Watershed 221-0105 300,000
Gunpowder Watershed 221-0107 0
Middle River Watershed 221-0108 800,000

Patapsco Back Watershed

Liberty Watershed - 0
Patapsco Watershed 221-0110 0
Gwynns Falls Watershed 221-0111 3,100,000
Jones Falls Watershed 221-0112 400,000
Back River Watershed 221-0114 200,000
Baltimore Harbor Watershed 221-0113 50,000

Non-Watershed Specific Funding
Watershed Restoration 221-0100 1,190,000
Environmental Management 221-0200 1,225,000
Comm. Conservation Waterway Impr. 221-0900 500,000
Total: 9,340,000

Table 11-7: Baltimore County Environmental Capital Improvement Program — Fiscal Year 2012
Project | Budget Number Total (3)

Upper Western Shore Watershed
Deer Creek - 0
Prettyboy Watershed - 450,000
Loch Raven Watershed 221-0103 1,000,000
Lower Gunpowder Watershed 221-0106 1,050,000
Little Gunpowder Watershed 221-0104 250,000
Bird River Watershed 221-0105 850,000
Gunpowder Watershed 221-0107 0
Middle River Watershed 221-0108 0

Patapsco Back Watershed

Liberty Watershed - 0
Patapsco Watershed 221-0110 300,000
Gwynns Falls Watershed 221-0111 1,450,000
Jones Falls Watershed 221-0112 0
Back River Watershed 221-0114 880,000
Baltimore Harbor Watershed 221-0113 500,000

Non-Watershed Specific Funding
Watershed Restoration 221-0100 1,405,000
Environmental Management 221-0200 1,225,000
Comm. Conservation Waterway Impr. 221-0900 500,000
Total: 9,860,000
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Exhibit 11-1: Department of Environmental Protection and Resource Management Table
of Organization for FY2008

BUDGET FORM NO. 2

BALTIMORE COUNTY

FY 2007
001-042
(Program No. & Title)
ENVIRONMENTAL PROTECTION & RESOURCE MGT )
FISCAL YEAR 2007 Department of Environmental
Protection and Resource Management
(Office or Department)
DIRECTOR

POLICY, EDUCATION, FINANCE &
RESEARCH &

ADMINISTRATION

COMMUNICATIONS

DEPUTY
DIRECTOR

WATERSHED
MANAGEMENT &
MONITORING

CAPITAL PROGRAM &
OPERATIONS
EIR AND CRITICAL AREAS

DEVELOPMENT REVIEW
AND PERMIT PROCESSING

INSPECTION &
ENFORCEMENT

STORMWATER
ENGINEERING
GROUNDWATER
MANAGEMENT

ENVIRONMENTAL HEALTH
EASTERN AND WESTERN

TOTAL POSITIONS ... 110
Full-Time .
Part-Time

Budgetd-07.vsd

BUDGET FORM NO. 2

042-4201
BALTIMORE COUNTY Department of Environmental
FY 2007 Protection and Resource Management
(Program No. & Title)
Department of Environmental
ENVIRONMENTAL PROTECTION & RESOURCE MGT Protection and Resource Management
PROGRAM 01

(Office or Department)
(1) OFFICE

ADMINISTRATOR P/T DIRECTOR

(1) DEPUTY
DIRECTOR

FINANCE & ADMINISTRATION AGRICULTURAL PRES

POLICY, EDUCATION, RESEARCH &
(1) SUPERVISOR P/IT PROGRAM COMMUNICATION
(1) NATURAL RESOURCE (1) NATURAL RESOURCE MANAGER
MANAGER

(1) NATURAL RESOURCES
SPECIALIST Il

(1) NATURAL RESOURCE
Cll

(1) NATURAL RESOURCES
SPECIALIST |

(1) OFFICE

COORDINATOR (1) NATURAL RESOURCE

SPEC Il (PT)

(1) MANAGEMENT
ASSISTANT |

(1) GIS ANALYST

(1) OFFICE
CLERK
(1) NATURAL RESOURCE
SPEC

(1) CLERK PIT

Budget1-07.vsd
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BUDGET FORM NO. 2

BALTIMORE COUNTY
FY 2007

ENVIRONMENTAL PROTECTION & RESOURCE MGT
PROGRAM 01

Director's Office

DEPUTY DIRECTOR

042-

4201

Department of Environmental
Protection and Resource Management

(Program No. & Title)

Department of Environmental
Protection and Resource Management

(Office or Department)

CAPITAL PROGRAM &
OPERATIONS

NATURAL RESOURCE
MANAGER

LABORER |

Budget3-07.vsd

BUDGET FORM NO. 2

NATURAL RESOURCE MANAGER AND PERMIT PROCESSING

EIR AND CRITICAL AREAS DEVELOPMENT REVIEW
PROJECT MANAGER

STORMWATER ENGINEERING
ENGINEER IV

./

GROUNDWATER MANAGEMENT
GEOHYDROLOGIST Il

"~/

@ @
NATURAL RESOURCE]| NATURAL RESOURCE]
SPEC Il SPEC Il

NATURAL RESOURCE|
SPI

NATURAL RESOURCE]|
SPEC Il (PIT)

OFFICE ASSISTANT

[©]
ENV. OPERATIONS
SPECIALIST Il

ENV. OPERATIONS
SPECIALIST |

(1) NATURAL RESOURCE
SPEC|

(1) ENG. ASST.

@)
OFFICE ASSISTANT

BALTIMORE COUNTY
FY 2007

ENVIRONMENTAL PROTECTION & RESOURCE MGT
PROGRAM 01

DIRECTOR'S OFFICE

DEPUTY DIRECTOR

5)
ENGINEER Ill

2)
ENGINEER ASSOC IV

(6]
ENGINEER ASSOC Il

1)
OFFICE ASSISTANT

1;
OFFICE
ASSISTANT

3)
SANITARIAN 11l

i

SANITARIAN Il

1)
GEOHYDROLOGIST |

1) ENV.
ASSOCIATE

042-4201
Department of Environmental
Protection and Resource Management

(Program No. & Title)

Department of Environmental
Protection and Resource Management

(Office or Department)

WATERSHED MANAGEMENT AND

MONITORING

NATURAL RESOURCE MANAGER

ENVIRONMENTAL HEALTH
INSPECTION & ENFORCEMENT

EASTERN
ENGINEERING PROGRAM MANAGER NATURAL RESOURCE MANAGER

(2) NATURAL
RESOURCE
SPEC Il

(2) NATURAL
RESOURCE
SPEC Il

(1) SANITARIAN III

ENVIRONMENTAL HEALTH
WESTERN
NATURAL RESOURCE MANAGER

(1) SED
CONTROL
INSP Il

(1) SED
CONTROL
INSP Il

(1) NATURAL
RESOURCE
SPEC |

(2) ENVIRONMENTAL
ASSOC

Budget2-07.vsd

(3) SED
CONTROL
INSP |

(3) SED
CONTROL
INSP |

(1) OFFICE
COORDINATOR
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(1) ENVIR. SERVICES AIDE

(1) GEOHYDROLOGIST | P/T

(1) OFFICE
COORDINATOR

(2) OFFICE
ASST

(9) SANITARIAN Il

(1) SANITARIAN |
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Exhibit 11-2: Department of Environmental Protection and Resource Management Staff
Organizational Chart Effective June 15, 2007

D

Gounty Exvirocacstal P
Besowrce Waragemens

1/29107

S:/\Visio/Phones Functions/Phones 1/07.vsd

Woice Mail Distribution Lists
201 All DEFRM Staff

002 Frogram Coordination
903 MIS/GIS Section

004 Capital and Operations
008 Groundwater

007 EIR Section

All Supervisors

Stormuater Management
Inspection and Enforcement
Envitanmental Health-East
Food Flans

Envitanmental Health-ifest
David's Staff

Clerical

Administration

020 Watershed Managment
921 TEMPORARY

Carmela lacovelli x315

Jeremiah Oresky
1221

Tosend a message to a group list:
1. Hit the "Lv Msg" buttan

2 Type in the list number

3. Record the message and send

‘Agricultural Preservation

3776
Wally Lippincott, Manager
x241

3514

Joyce Wild x237

MIS Support
Sheldon Brill x245

Finance & Administration
Bob Schleigh, Supv. x235
Donna Renner x286

Stacia Gialamas x308
Shawn Simmaons %236

Director
David A.C. Carroll
3776

Nikki Roros x234

Deputy Director
Tom Vidmar

8413

%230

Jean Marschke

x231

Ty

Policy, Education, Research
Communication 5683
Don Outen, Manager x238

Jeanne Armacost x251
Pat Cormman #242

Program
410-335-6940
Jon-MichaelMoaore Supy.
Al Hermmann
John Loller
Peter Holland
Growing Home Campaign
Diana Cohen x287
GIS Program
Robert Hirsch 1266
Emeka Qhilor x247

Community Reforestation

Faxes
Main 4804
Food 33492
Groundwater & Wiaste Mang. 4817
& Administration 3510
Duty Room x316

Development Coordination|
5859

Dave Lykens, Manager:274
Mary Brandt x272
Jeff Llivingston #3398

!

Inspection & f : Groundwater
Environmental Health Watershed Ellfr:ncement Caplloal Pm‘gram and Env!ronmental Impact Stormwater Management
Eastern Region 4066 Western Region 4065 Management & 3226 perations Review, Critical Areas, Engineering
Joyee Broadnax x330 Monitoring 2904, 3778 and Marinas 3768
Angela Medley x336 5683 Jean Marschke 2231 3980

Rosalyn Moel x320
Bill Clarke, Manager ‘Yvonne DeLoatch , Manager
¥4 x321

Cheryl Ecker x325
Paul Boone x323
Hank Grose =334

Al Korie x318

Mike Mince x324
Denise Rohl %326
Michele Seeley x322
Angie Sutherland x252
Luis Mavarro x 328

Joe Lewis x310
Wacant x337
Shelley Jones-Wilzon x335]
Donna Kilduff x313
David Mibert %273
Angela Ross x233
Metle Schmidt 1327
Raochelle Underwood x331

Food Plans Review - 4068
Gretchen Bodrogi x332
Dianne ¥an Rossum x338

Waste Managemnet

Jerry x309

Steve Stewart, Manager
%240

wiatershed Management
Mancy Pentz, Supy, x250
Steve Adamski x248

Wstershed Manitoring
Eldan Gemmill Supwx249)
Vacant x222

Vacantx246

Dennis Genito x243
Megan Brosh x224

Site Assessments - 4066
Yuly Lipsits %257
Pools Program - 4066

PatMcDonald %270
Mike Moorefield,
Manager x300

East
Kewin Sharbonda, Supy.
®223

Keith Kelley 1305
Rich Anders %312
Jim Brendel %301

et
Wacant, Supv. x298
Matt Gawel x304
John Hocheder %302
Paul Price x303

N

Candy Croswell, Manager
%227

Watervay Restoration
David Riter, Supy. x340
Wiade Shelton x225
Stream Restoration
Rob Rvan, Supv. 228
Joan Klair 1229
Karen Qgle, x226
Operations
Scott Porter, Supy. x306
East /Cantral 0378
Michael Kearney
Rannie Bergman
Paul Lancaster
Mike Wiilliams
et 1138
Burtan Tisdale
Gene Wallace
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Linda Pauley x271
Pat Farr, Manager:260

Enwironmertal Revievr East
Regina Esslinger, Supy. x26
Paul Dennis x265
Kevin Brittingharm x268
Tom Panzarella x269

Environmertal Revievs west
Glenn Shaffer, Supy. X261
Mike Kulis x264
John Russo %341
Jonathan Bowrnan 1262

Environmental Erforcement
Brian Lindley, Supy. k288
Tom Krispinx314

Pam Scott x290
Al Wirth, Managerx291

Dan Artley x232
Chuck Davis %333

Lee Dregier %293
Tony Okechukwy 3294
Bryce Savage %263
Ed Schmaus x295
Bob Wood x296

Steve Bevard #2568
Mike Doyle x269

Kevin Quelet x283

Sharon Barger k275
Kevin Koepenick,
Manager x276

Bill Ensor x278
Dan Esser x329

Sue Farinetti, Supv.
#2182

Margie Epps ®279
Rick Marconi #2580

Rob Powell, Supy.
%281

Tom Bodrogi ¥283

Clare Brunner x277




