
BALTIMORE COUNTY BOARD OF ELECTIONS 
July 28, 2016 

PUBLIC NOTICE OF BOARD MEETING 
Public notice of this Board meeting was provided by posting the meeting information in 
the entrance foyer of the office of the Board of Elections and on the Election agency 
website. A copy of the meeting agenda was made available. 

MINUTES of the Board Meeting of the Baltimore County Board of Elections held on 
July 28, 2016 in the office of the Baltimore County Board of Elections located at 11112 
Gilroy Road, Suite 104 in Hunt Valley, Maryland. 

ATIENDEES: 

ABSENT: 

Paul Lubell President 
Bruce Harris Secretary 
Beverly Goldstein Substitute Member 
Gloria Mason Substitute Member 
Andrew Bailey, Esq. Board Counsel 
Katie A. Brown Director 
Rena' M. Waggoner Deputy Director 
Ruie Marie Lavoie Administrative Officer 

Bruce Robinson Vice President 

DECLARATION OF QUORUM 
Ruie Lavoie conducted Roll Call and the attendees present are listed above. Having met 
quorum requirements, the meeting was called to order at 9:01 am. Beverly Goldstein 
will serve in Bruce Robinson's absence. 

ADDITIONS AND OR CHANGES TO THE AGENDA 
Paul Lubell reviewed the Agenda and requested changes or additions. Katie Brown 
requested one addition to the Executive Session portion of the meeting. Andrew Bailey 
has a personnel matter to discuss with the Board and present in Executive Session. 
There were no changes or additions. 

APPROVAL OF BOARD MEETING MINUTES 
A draft copy of the Minutes of the May 26, 2016 Board meeting were provided to the 
Board by electronic mail prior to the meeting. After a review of the Minutes, the Board 
did not have any additions or changes. 

MOTION: Bruce Harris motioned to accept the Minutes ofthe May 26,2016 Board 
meeting as written. 
SECOND: Beverly Goldstein 
ACTION: Motion unanimously passed. 

PRESIDENT'S REMARKS 
Paul Lubell outlined the Board's objective during the scheduled Executive Session. The 
Performance Evaluation of Director Katie Brown will be discussed and completed. 
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DIRECfOR'S REPORT 

Included in Board Folders 
Board Meeting Agenda, July 28, 2016 
Draft Board Meeting Minutes, May 26, 2016 
Directors' Report, June & July, 2016 
Precinct Cbange Letter to State Board of Elections 
Map of Early Voting Locations 
Monthly Statistics Report, June, 2016 & July, 2016 
Election Administration Reports 

Correspondence 
Katie Brown presented letters received from the ACLU regarding the election website's 
registration information and from Senator Katherine Klausmeier concerning the 
equipment allocation at Precinct 11-15, Oak Crest Village Assisted Living Facility. 
Discussion was held. The website has been updated and a response letter was sent to the 
ACLU. An investigation is in process to determine the need for additional equipment 
and after a determination is made, a letter will be sent in response. Letters received 
after the Primary Election have been reviewed, investigated and handled. Response 
letters will be made available for Board review. 

Meetings and Important Dates: 

Have Attended/Occurred 
• May 30, 2016 - Memorial Day, Office Closed 
• May 31, 2016 to June 1, 2016 - MAEO Conference Preplanning meeting in 

Cambridge. Ruie Lavoie attended. 
• June 7, 2016 - MAEO Audit, Anne Arundel County Election Office. Danna 

Williams attended. 
• June 16, 2016 - Voter Outreach and Judge Recruitment, Lansdowne Elementary 

School. Mary-Frances Alcoser and Danna Williams attended. 
• June 18, 2016 - Voter Registration Certification. Frazzini's Restaurant. Lenice 

Austin conducted the certification. 
• June 19, 2016 to June 22, 2016 - MAEO 2016 Annual Meeting and Conference, 

Hyatt Regency Chesapeake Bay Golf Resort & Spa 
• June 25, 2016 - Carpet Cleaning completed 
• July 4, 2016 - Office Closed, Independence Day 
• July 20, 2016, Meeting with SBE Trainers. Katie Brown and Ruie Lavoie 

attended. 
• July 20, 2016 - Voter registration Certification, Catonsville Library. John Wales 

and Tiffaney Guthrie attended. 
• July 20, 2016 - Meeting with OIT, WooFoo Judge Training Class Registration. 

Ruie Lavoie and Judge Department staff attended. 
• July 21, 2016 - Election Judge Workgroup Meeting in Howard County. Rille 

Lavoie attended. 
• July 22, 2016 - MAEO Meeting at 10:00 am in Anne Arundel County 
• July 28, 2016 - Board Meeting at 9:00 am 
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Upcoming 
• August 2, 2016 - Meeting with Recreation & Parks, General Early Voting. Katie 

Brown and Ruie Lavoie to attend. 
• August 2, 2016 - National Night Out, Voter Outreach & Judge Recruitment 
• August 16, 2016 - Conformation Mail Deadline 
• August 22, 2016 - First Day of Election Judge Training Classes 
• August 25, 2016 - Board Meeting 
• September 5, 2016 - Office Closed, Labor Day 
• September 10, 2016 - RWBC, Voter Outreach & Judge Recruitment 

WorkJStaffStatus: 

2016 Primary Election - Post Election organization and work is almost complete. 

Polling Place Location Change - A letter was sent to Linda Lamone, State 
Administrator of the State Board of Elections (SBE) requesting approval for necessary 
changes in three (3) polling place locations. A copy of the letter was provided to the 
Board. After approval is received, new voter notification cards will be issued. The 
following are the requested changes: 

1. District 3, Precinct 5 from the Pikesville Armory, 610 Reisterstown Road to 
the Pikesville Middle School Gym, 7701 Seven Mile Lane. The Pikesville Armory 
is closing in August of 2016. 

2. District 8, Precinct 6 from Padonia International Elementary School Gym, 
9834 Greenside Drive to Cockeysville Community Center Gym, 10401 Greenside 
Drive. The school gym has been renovated into a classroom and does not meet 
the standards for precinct placement. The community center gym is directly 
adjacent to the school. 

3. District 12, Precinct 1 from North Point Recreation Center, 7431 Poplar 
Avenue to Berkshire Elementary School, Cafeteria, 7431 Poplar Avenue. The new 
location is in the same building but is a different room. The new room provides 
voters 'With easier access and will accommodate the voter process more 
efficiently. 

Voting Equipment - Equipment used in the 2016 Primary Election has been released. 
Maintenance on all equipment is in progress. 

Registration Department - The books opened on May 31, 2016 and all work was 
processed as quickly as possible. Work is now current. Processing of returned mail 
specimen ballots is complete. 

Same Day Registration (SDR) - 160 SDR applications were received during Early 
Voting. 99 were prequalified and voted a standard paper ballot. 61 were not 
prequalified and voted by provisional ballot. Processing the SDR application and 
completing voter check-in during early Voting takes approximately 4 minutes. The 
approximate time needed to process a SDR application once it is returned to the office is 
one minute. 
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Absentee Department - All nursing homes have been contacted. New residents who 
wish to vote by absentee in the General Elections have been entered into the system. 
Visits will be scheduled after the ballots are received. 

Judge Department - All Early Voting and Election Day judges have been 
compensated for their service during the Primary Election. Assignments for the General 
Election have been made and recruiting to fill vacancies is ongoing. 

Judge Training - Refresher training for the General Election to begin in late August. 
Training script, election judge assessment and structure of class is in progress. The 
training schedule will be provided to the Board after class registration is finalized. 

Provisional Department - Post-Primary Election work continues. Preparations for 
the General Election to begin soon. 

Outreach & Voting System Demonstration - SBE is conducting demonstrations 
as needed and we are attending as many voter outreach and judge recruitment events as 
possible. We are also conducting certifications as requested. 

2018 Early Voting - A map of the current Early Voting locations is included in Board 
folders. Change in Law now requires Baltimore County to have eleven (11) Early Voting 
locations effective with the 2018 Gubernatorial Election. After the 2016 General 
Election, the process to determine the optimal new locations will begin. Investigating 
available locations using the guidelines set by State Board and Baltimore County has 
begun and will continue after the election. 

Personnel - There are two (2) Baltimore County positions open at this time. 
Interviews have been held. One position has been filled and we are waiting for Human 
Resources to process the paperwork and provide a start date. The other position will be 
filled as soon as possible. 

All staff Performance Evaluations have been completed and submitted to SBE. 

BOARD COUNSEL REPORT 
Report to be given during Executive Session. 

NEW BUSINESS 

2018 Early Voting Locations/Change in Maryland Law 
Paul Lubell reviewed the change in law regarding the number of required Early Voting 
sites effective with the 2018 Gubernatorial Election. The Board assessed the current 
locations and examined the map of Baltimore County. State and County guidelines, 
County restrictions and possible locations were discussed. 

Paul Lubell called for a recess of the regular Board meeting at 10:14 am. 
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Paul Lubell, President 

ubstitute Member 

Bruce Harris, Secretary 

The Board entered into Executive Session at 10:15 am to discuss a personnel issue, 
report provided by Andrew Bailey. Katie Brown, Rena' Waggoner and Ruie Lavoie were 
excused at 10:32 am and the Board continued the Executive Session to conduct the 
performance evaluation of Director Katie Brown. The Executive Session was adjourned 
at 12:25 pm. 

The regular Board meeting reconvened at 12:27 pm. 

ANNOUNCEMENTS AND DISCLOSURES 
Andrew Bailey, Paul Lubell and Beverly Goldstein disclosed their attendance at several 
political events. Paul Lubell disclosed a contribution made to a political campaign. 

NEXT MEETING 
The next Board meeting will be held on August 25, 2016 at 9:00 am in the office of the 
Baltimore County Board of Elections located in Hunt Valley, Maryland. 

ADJOURNMENT 
There being no further business, a Motion to adjourn was made by Beverly Goldstein 
and a second by Bruce Harris. The Board unanimously agreed to adjourn the Meeting at 
12:47 pm. 

Respectfully submitted, 

Approved this 25th day of August, 2016. 
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