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INDEPENDENT AUDITORS' REPORT ON INTERNAL CONTROL OVER FINANCIAL REPORTING 
AND ON COMPLIANCE AND OTHER MATTERS BASED ON AN AUDIT OF FINANCIAL STATEMENTS 

PERFORMED IN ACCORDANCE WITH GOVERNMENT AUDITING STANDARDS 

The Honorable County Executive 
Members of County Council 

Baltimore County, Maryland 
Towson, Maryland 

We have audited, in accordance with the auditing standards generally accepted in the United States of 
America and the standards applicable to financial audits contained in Government Auditing Standards issued 
by the Comptroller General of the United States, the financial statements of the governmental activities, the 
business-type activities, the aggregate discretely presented component units, each major fund, and the 
aggregate remaining fund information of Baltimore County, Maryland (the County), as of and for the year 
ended June 30, 2014, and the related notes to the financial statements, which collectively comprise the 
County's basic financial statements, and have issued our report thereon dated December 23, 2014. The 
County's financial statements include the operations of the Baltimore County Public Schools, the Board of 
Library Trustees and the Community College of Baltimore County for the year ended June 30, 2014. Our 
audit described below did not include operations of these entities because these entities engaged for their 
own separate audit in accordance with Government Auditing Standards. 

Internal Control Over Financial Reporting 

In planning and performing our audit of the financial statements, we considered the County's internal 
control over financial reporting (internal control) to determine the audit procedures that are appropriate in 
the circumstances for the purpose of expressing our opinions on the financial statements, but not for the 
purpose of expressing an opinion on the effectiveness of the County's internal control. Accordingly, we do 
not express an opinion on the effectiveness ofthe County's internal control. 

A deficiency in internal control exists when the design or operation of a control does not allow management 
or employees, in the normal course of performing their assigned functions, to prevent, or detect and 
correct, misstatements on a timely basis. A material weakness is a deficiency, or a combination of 
deficiencies, in internal control, such that there is a reasonable possibility that a material misstatement of 
the entity's financial statements will not be prevented, or detected and corrected on a timely basis. A 
significant deficiency is a deficiency, or a combination of deficiencies, in internal control that is less severe 
than a material weakness, yet important enough to merit attention by those charged with governance. 

Our consideration of internal control was for the limited purpose described in the first paragraph of this 
section and was not designed to identify all deficiencies in internal control that might be material 
weaknesses or significant deficiencies. Given these limitations, during our audit we did not identify any 
deficiencies in internal control that we consider to be material weaknesses. However, material weaknesses 
may exist that have not been identified. 

1 



Compliance and Other Matters 

As part of obtaining reasonable assurance about whether the County's financial statements are free from 
material misstatement, we performed tests of its compliance with certain provisions of laws, regulations, 
contracts, and grant agreements, noncompliance with which could have a direct and material effect on the 
determination of financial statement amounts. However, providing an opinion on compliance with those 
provisions was not an objective of our audit, and accordingly, we do not express such an opinion. The results 
of our tests disclosed no instances of noncompliance or other matters that are required to be reported 
under Government Auditing Standards. 

Purpose of this Report 

The purpose of this report is solely to describe the scope of our testing of internal control and compliance 
and the result of that testing, and not to provide an opinion on the effectiveness of the County's internal 
control or on compliance. This report is an integral part of an audit performed in accordance with 
Government Auditing Standards in considering the County's internal control and compliance. Accordingly, 
this communication is not suitable for any other purpose. 

CliftonlarsonAllen UP 

Baltimore} Maryland 
December 23, 2014 
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INDEPENDENT AUDITORS' REPORT ON COMPLIANCE WITH REQUIREMENTS THAT COULD 

HAVE A DIRECT AND MATERIAL EFFECT ON EACH MAJOR PROGRAM, ON 

INTERNAL CONTROL OVER COMPLIANCE, AND ON THE SCHEDULE OF EXPENDITURES 

OF FEDERAL AWARDS IN ACCORDANCE WITH OMB CIRCULAR A-133 

The Honorable County Executive 
Members of County Council 

Baltimore County, Maryland 
Towson, Maryland 

Report on Compliance for Each Major Federal Program 

We have audited Baltimore County, Maryland's (the County) compliance with the types of compliance 
requirements described in the U.S. Office of Management and Budget (OMB) Circular A-133 Compliance 
Supplement that could have a direct and material effect on each of the County's major federal programs for 
the year ended June 3D, 2014. The County's major federal programs are identified in the summary of 
auditors' results section of the accompanying schedule of findings and questioned costs. 

The County's financial statements include the operations of the Baltimore County Public Schools, the Board 
of library Trustees and the Community College of Baltimore County, which received $88,658,885, $140,716 
and $72,222,531 in federal awards, respectively, which are not included in the accompanying schedule for 
the year ended June 30, 2014. We were separately engaged to perform, and we have separately reported 
on the results of our audit of the Baltimore County Public Schools, the Board of library Trustees and the 
Community College of Baltimore County in accordance with OMB Circular A-133, where applicable. 

Management's Responsibility 

Management is responsible for compliance with the requirements of laws, regulations, contracts, and grants 
applicable to its federal programs. 

Auditors' Responsibility 

Our responsibility is to express an opinion on compliance for each of the County's major fede"ral programs 
based on our audit of the types of compliance requirements referred to above. We conducted our audit of 
compliance in accordance w;ith auditing standards generally accepted in the United States of America; the 
standards applicable to financial audits contained in Government Auditing Standards, issued by the 
Comptroller General of the United States; and OMS Circular A-133 Audits of States, Local Governments, and 
Non-Profit Organizations. Those standards and OMB Circular A-133 require that we plan and perform the 
audit to obtain reasonable assurance about whether noncompliance with the types of compliance 
requirements referred to above that could have a direct and material effect on a major federal program 
occurred. An audit includes examining, on a test basis, evidence about the County's compliance with those 
requirements and performing such other procedures as we considered necessary in the circumstances. 
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We believe that our audit provides a reasonable basis for our opinion on compliance for each major federal 
program. Howevert our audit does not provide a legal determination ofthe County's compliance. 

Basis for Qualified Opinion on Housing Choice Voucher Program (CFDA #14.871) 

As described in the accompanying schedule of findings and questioned costs, the County did not comply 
with the requirements regarding CFDA 14.871 Housing Choice Voucher Programt as described in finding 
number 2014-001 for Reporting. Compliance with such requirements is necessary, in our opinion, for the 
County to comply with the requirements applicable to that program. 

Qualified Opinion on Housing Choice Voucher Program (CFDA #14.871) 

In our opinion, except for the noncompliance described in the Basis for Qualified Opinion paragraph, the 
County compliedt in all material respects, with the types of compliance requirements referred to above that 
could have a direct and material effect on the Housing Choice Voucher Program (CFDA #14.871) for the year 
ended June 3D, 2014. 

Unmodified Opinion on Each of the Other Majar Federal Programs 

In our opinion} the County complied, in all material respects, with the types of compliance requirements 
referred to above that could have a direct and material effect on each of its other major federal programs 
identified in the summary of auditorst results section of the accompanying schedule of findings and 
questioned costs for the year ended June 301 2014. 

Other Matters 

The results of our auditing procedures disclosed instances of noncompliance, which are required to be 
reported in accordance with OMB Circular A-133 and which are described in the accompanying schedule of 
findings and questioned costs as items 2014-002, 2014-003, 2014-004, 2014-005. Except as noted above t 

our opinion on each major federal program is not modified with respect to these matters. 

The Countyts responses to the noncompliance findings identified in our audit are described in the 
accompanying schedule of findings and questioned costs. The County's responses were not subjected to the 
auditing procedures applied to the audit of compliance andt accordingly, we express no opinion on the 
responses. 

Report on Internal Control Over Compliance 

Management of the County is responsible for establishing and maintaining effective internal control over 
compliance with the types of compliance requirements referred to above. In planning and performing our 
audit of compliance, we considered the County's internal control over compliance with the types of 
requirements that could have a direct and material effect on each major federal program to determine the 
auditing procedures that are appropriate in the circumstances for the purpose of expressing an opinion on 
compliance for each major federal program and to test and report on internal control over compliance in 
accordance with OMS Circular A-133t but not for the purpose of expressing an opinion on the effectiveness 
of internal control over compliance. Accordingly, we do not express an opinion on the effectiveness of the 
County's internal control over compliance. 
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Our consideration of internal control over compliance was for the limited purpose described in the 
preceding paragraph and was not designed to identify all deficiencies in internal control over compliance 
that might be material weaknesses or significant deficiencies and therefore, material weaknesses or 
significant deficiencies may exist that were not identified. However, as discussed below, we identified 
certain deficiencies in internal control over compliance that we consider to be material weaknesses and 
significant deficiencies. 

A deficiency in internal control over compliance exists when the design or operation of a control over 
compliance does not allow management or employees, in the normal course of performing their assigned 
functions, to prevent, or detect and correct, noncompliance with a type of compliance requirement of a 
federal program on a timely basis. A material weakness in internal control over compliance is a deficiency, or 
combination of deficiencies, in internal control over compliance, such that there is a reasonable possibility 
that material noncompliance with a type of compliance requirement of a federal program will not be 
prevented, or detected and corrected, on a timely basis. We consider the deficiency in internal control over 
compliance described in the accompanying schedule of findings and questioned costs as item 2014-001 to 
be a material weakness. 

A significant deficiency in internal control over compliance is a deficiency, or a combination of deficiencies, in 
internal control over compliance with a type of compliance requirement of a federal program that is less 
severe than a material weakness in internal control over compliance, yet important enough to merit 
attention by those charged with governance. We consider the deficiencies in internal control over 
compliance described in the accompanying schedule of findings and questioned costs as items 2014-002, 
2014-003, 2014-004, and 2014-005 to be significant deficiencies. 

The County's responses to the internal control over compliance findings identified in our audit are described 
in the accompanying schedule of findings and questioned costs. The County's responses were not subjected 
to the auditing procedures applied in the audit of compliance and, accordingly, we express no opinion on 
them. 

The purpose of this report on internal control over compliance is solely to describe the scope of our testing 
of internal control over compliance and the result of that testing based on the requirements of OMB Circular 
A-133. Accordingly, this report is not suitable for any other purpose. 

Report on Schedule of Expenditures of Federal Awards Required by OMS Circular A-133 

We have audited the financial statements of the governmental activities, the business-type activities, the 
aggregate discretely presented component units, each major fund, and the aggregate remaining fund 
information of the County as of and for the year ended June 30, 2014, and the related notes to the financial 
statements, which collectively comprise the County's basic financial statements. We issued our report 
thereon dated December 23, 2014, which contained unmodified opinions on those financial statements. The 
County's financial statements include the operations of the Baltimore County Public Schools, the Board of 
Library Trustees and the Community College of Baltimore County. The federal expenditures, where 
applicable, for the Baltimore County Public Schools, the Board of Library Trustees and the Community 
College of Baltimore County are not included in the accompanying schedule of expenditures and federal 
awards. Our audit was conducted for the purpose of forming opinions on the financial statements that 
collectively comprise the basic financial statements. The accompanying schedule of expenditures of federal 
awards is presented for purposes of additional analysis as required by OMB Circular A-133 and is not a 
required part of the basic financial statements. Such information is the responsibility of management and 
was derived from and relates directly to the underlying accounting and other records used to prepare the 
basic financial statements. The information has been subjected to the auditing procedures applied in the 
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audit of the financial statements and certain additional procedures, including comparing and reconciling 
such information directly to the underlying accounting and other records used to prepare the basic financial 
statements or to the basic financial statements themselves} and other additional procedures in accordance 
with auditing standards generally accepted in the United States of America. In our opinion, the schedule of 
expenditures of federal awards is fairly stated in all material respects in relation to the basic financial 
statements as a whole. 

CliftonlarsonAlien llP 

Baltimore} Maryland 
March 1S} 2015 
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Tot.1 
F..:polldlhms 

.. <duol "f!rF«I~,..J 

C*1oc .. td<rallSioou eoa..t)' G·,,8I/ ....... 1 Call"" 
Gna:eTitlt N_ r.--1b~M~.<Y (:","'NWbbe-r PtoJo.d l"umhtr E~.... C .. _~ 

Ueplnm<11 of Labor, .... ioucd: 
WlACru..c:r.<XIlIioucd· 
llusi",,,, Sc.vioco ·Adult 14 17.2S8 ~ ~ofLabor, Li.,.".;.g& Reption P001l4400004.,t,. &POO&440004M @-1427 79,300 869.462 
y",th Prop» \3 11.259 MaryIm>d ~ orLabor,Li.,.".;.g&~tKm POOB:l40Q00g..1l 0:a~n2'2 41)2,.679 
Ywth~14 17.259 M.yImd tlq>;nmcntofl.bbo<, Liconsing &; ~ POOB44OOOOl-ll 037-1422 m,~11 

C""~ 01fJCc l3 17.259 M.yImd ~ ofl.bbo<. Liconsing &; R<jpIIatiou POOB:l4OOO(l3.!l 037-132. 76.278 1.366~ 
DisI~ Wool. .... Prosrom 13 17.278 M.yImd tlcponmcltofl..llbc)r. Liconsing &; ~ 1'00B3.woros-e &; POOO:J.IOOOW..C 007-1323 301,766 
Dd!""""'" Wod<erP_14 17278 MIoy_ ~ofUiw)r. Liconsing 8<~ PQOS.I400004-C 8< 1'OOO4l00049-C 007-1423 S!lO.3<>l 
o,ltrIII on.,. ·DLW 13 17278 Mar)'- ~ofl..llbc)r. Lioea!lio>g8<R~ POOB34OC1OOS-C 8< POOB3oI0004Q.C OSN324 JOS.923 
CoollI>lOC",,·DLWI4 17278 MItr-~of l..IIbc)r. Lioea!lio>g & RqpLatiou POOB4400004-C & POOB4ol00049-C OS7-1424 J63,429 
a.-.cr Coo""", IlLW \3 17.278 MItr_~ofl..llbc)r.Lioea!lio>g&~ POOB340C100S-C 8<POOB3oI0004Q.C OS7-l32j 430.()8& 
C.....".CcnIcrtI·IlLW 14 171111 Maryland Dcpartmentofl..llbc)r. LiOlNing &. R~ POOB4400004-C &. POO1l4400049-C OS7-1425 523,&73 
nll3iN:~ Set\"Kes ~ DL \V 13 172111 MmylandDcpartmentofLooor,LiOlNing&'R~ POOB3400008-C &. POOII340004()'c 087-1327 35,4;2 
Busirc .. Str.iccs - DLW 14 17.1111 MarylandDcpartmentofLooor,LiOlNing&R~ POOB4400Q()4.C &. l'OO8440004~ 087-1421 79300 2,3;9.195 

TOI.1lWIACJus<<< 4,575,525 

ARRA - M.')'lttnd Ilna1!l' SecIO! P-tncnlip 17.175 MilrJ'Iond IJop.tmem ofLabo<, li<:<mins.t I;19lI""" POOBGW0219 087-1375 646 646 

RG st.:tJ NEG 13 17.277 Mmyland~ofLabor,U"","",.t ~tioft POOB3400JS2 W7-1324 l&,m 
RGSt.:tJ NEG IJ 17.277 Maryland IJop.tmem ofLabor,U"","",.t ~tioft POOB34QOOS2 0117-1329 3'4.569 373,54(0 

Wodi:i><wl"""".ioofund-C...,.al Moo-ACE 13 17.28.3 None If-2324S-12-M-A-24 @-1324 17,597 
Wodi:i><w lOll(lY.ioo fund -C...,.a1 Mot -ACE 14 17.m None JF-2324S-12-M-A-24 @-1424 30,000 
Wortillttl.llOO.ioofund-ACEGtanlIJ 17.28.3 None JF-2324S-12-M-A-24 @-1330 &76,bJ4 
Wodi:i><wlll..,.,.ionfund-ACE Gt .... 14 

ToIlIl Dep.nmaltoIL.bor 

DepIICI,,,,," of~_ion: 

17.m None IF-232A5-12-M-A-24 @-J430 1.148.113 4/)72.324 

9,672.572 H72.572 

Hi8hwar Plonning '"'" OlosllUClion a ....... -
P lIin"''' Mill RO*Ill<idt< 
Pulalti HiS"",," _..,_, Sind, 

:W2llS 

:w:w, 
S_ fliahwll)' Adm:iui""';C)Q 
S_ ~ Admini""';Q1 

SJ.W BA65OZM2Ji' APl/BRQ-3(J44)I; 
SlfA# 8A78\7;lM'l/fAPil BRQ-l (746)1l 

2Io-;w,.oSl~ 

249-21 g.QI 0(H)S80 
1,209.701 

28..615 1.238,376 
lodi$> Ro<*:Troil 20219 31'" tiP")' MminiltnlliQ1 TI;A~11IIT1301 2~2-212'()JW.0466 60,000 60.000 

Tot.>! Higj1way Plaon~ _ Coru!tru:tk", Oust« 1,.29$,516. 

C,,,",,,,,,,w v md< S.i:ly Alli$>oo 12 
C,,,,,,,,,roiol Vd,de Soi>\y Al!ial<e 13 
C"""",,,,ioI Vdade Soi>\y Al!ial<e 14 

2021& 
20,218 
20.218 

31"", Hi~, Admin"ttBtion 
St"", Hi~y Admlorii.....,., 
su.. Hi~y Admin,......,., 

N~ 

N_ 
N_ 

OI3-llli 
Q1H324 
OIS-i424 

1.237 
2l.m 
20A57 -13,4&2 
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To'" 
Expo""; • ..". 

Fod,raJ l'erl'od<r1Ol 
Calaloif r,dtDlfStaI< C ... aty era.1f Fedonll c~ 

(;~nl lllk N ... bor P.....tbNO~hAl:tI1Q, C ..... 'Number Pn>JedNuml>cr E1~ C"IY 
'l'MO,..' olTcoupotuu ........ lIlDoa1 
Unift«! PlImno'S Work Protnom :w.m ~ Mt!tOp<l1iw> Couo<:lI Notle 070-1421 117.846 127.8.46 

Rund Public Tnol5pOrtlltK>n :w.m State ~""Y Acbri~ BCI4~;1 102014 l)3.t-Hn 6$.12; ~,123 

Bi!!hwoy Sali:<y Progrom 13 ~0.600 S_ Hlg!rM;)'A~ 13-<139 0IS-13~S 65.149 
Ui!!h"~y S. r..y Progmn 14 ~0.600 S~"" EIig!, ..... )'A~ 14-<139 OI5-1~5 169..~1 

Hi&h""Y Safely l'rol!JlBll 14 26.600 S-I4b""y Admn>t_ 14-061 015·1438 15,0J:l 
Stao Hwy Admin Undaloge Drin1cingPl'e\'tI!tioo frog 12 20.600 S ... Higlmgy Amrin>tTBlion 12·171 030-1274 (40) 
S\acI~,y Admin Undc:rus< Drin1cingPl'e\-.ruioo frog \3 20.600 S ... !Iig\><.",y A<tnin>tmtion I~ 0;0-1374 11-000 
Stao nwy Admin Undc:rus< DrinkingPl'e\-.ruioo frog 14 20.600 S ... llij;mwy Mnln>tTBlion 144f7 030-1474 9,~4 :169,687 

Sta!o ft,\y Adm;n Uod«IIgt DriuJ<inl!P1eYlOltioo l'l"og 

TOW l~ ofTnmportMjon 

;partlllCl1. oflhe T""""'J: 

20.616 Stilt!: ffiBbway Acbrin>tTBlion 14047 OJO-I474 5_000 5.000 

LSI?SJ4 1.$12.514 

SStJ~t.ive 21.000 NOll< None 001-7120-52 57,(00 

USC,",ICJm.<~'" 21.000 None None 001-5560 2Jf 5S:J 
USCus""'"'~'" 21.000 None None 0214133 6.\f1~ 8M56 

TOOO) nq,.nm"" .flb< Tttawry 

IVironmonInll'rotcdioo A#nty. 

86.QS.S 86,05<> 

Cicon Drinkiug W_ 

TOW i'nvi!OlllIl«llall'rnl<>dm Ag<nq-

:pIllUIlClllof f""'llY' 

66.468 Ma)'lmd DqIonmoru of u.. i'nvironm<cu Various Various 2.910.573 2..910.573 

2.910.573 2.9IQ.573 

ARRA - Em!&>, EffJcioocy &; Coo.~.i<.lCl Skid< Orunt 

101111 Depanmcltof En«IY 

:p<uIruent of)ldUO)Cj,~" 

8un Nooe D£..EE0000'740 Yariom 156274 156.Z74 

156.274 156.274 

School Based SaYice. 84.010 llolI.inoco C(>""~ I'IlbIlc Sc:rool. Notle l)31·13~1 535 585 

OORS Sutlllll<!' y" ... 1h &ant 84.126 Ma)'lmd s..~ Depanmcu oilldu<atk .. • DORS Non< 081-1422 31,775 31_17~ 

Infuols &; ToddJen Progrum -l'rofosSooal Scrnoco 

TOU! D __ ofEdUCOliou 

84.131 Ballim" ... Cooo~ 1'IlbIl< SdD"bmd Health Dopart=oI None 030-1384 2.441 2.#1 

34JI11 34.801 
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1' ... 1 
EsptD<lihU''eS 

redt ... 1 Per r.den) 
c.taIog I'od ... US_ Co .... ." a ..... v Fedtral Cool", 

GToDI1'llJe Number hu,.11""~A~ GrnfN .... bor rr../""NIlrDbu ElOP__ C .. """. 
'P""""nf ofH.,.)th ond A .. DlOl Scr\>ic .. ; 
O",bOOs"""~""' 93.()42 MW)I-~ o(Atlin, AAA-3-24-oo.t 034-1(37 84,112 84.112 

InfO'lml[;oo Md AssistM« 13 93.043 MO!)!aod ~ dAaiog AAA-3-24-004 034-1343 7,500 
S."i<>r Wtllncss 14 93.043 Ma)1aod ~ of i\gi'll A'\'\'3-24-004 034-1456 19.136 26,636 

1<!'IIl¥CI<ut .. -
.\tta ~Adn:I ... ,,",ioo 14 93 ()44 Ma,i..d \)q>ortmeol of Agi'l! A'\'\'3-24-004 034-1410 5,m 
Adv~"'y!:i 93 ()44 M>ry!a>d !}qlortln<li of AWll& AM-3-~ 034-1341 93,778 
r"di'~"YI<4 93 ()44 M>ry!a>d !}qlortln<m of Awns AAA-3-24~ 034-1441 2U.546 
hIDoo.uoo. U 93 ()44 Ma-yI..d \)q>ortmeoi of Asi'l! AM-3-24-004 034-1342 6.140 
fh.'hH~l-l 93'()44 MM)1.0n4 ~ of Aaing AAA-3-l4-OO4 034-1442 41)39 
1.uf"(lftnfttioa-ibUd 1~tal(:C IJ 93.()44 M4II')10n4~"fA8ing AAA-3-24-004 ()34-1343 61,411 
Infcm.\.\lkHl Ulld I\sMm.l1OO 1.( 93.044 Ma-ylond ~ of Agiog AM-3-24-004 034-1443 343.777 

Suw<>rt SaY~ n 93.044 Mllr)iond J)cp:ImeoI d Agiq; AM.J-24-004 034--1346 3S,654 
SlJW}rI SaY~ 14 93.044 Mllr)iand ~ "fAsing AM.J-2.j..(J()\ 034--1446 14l,507 1,018,575 
N/;3 Agen<y Adtrini>1ror.ion 13 93.00 Mllr)iond 1)cp:ImeoII){ Agi~ AM.J~ 03-1-1340 2s,616 
~ Agen<y Adirini>tror.ion 14 93.00 MW}'lond ~ of Asing AM.J~.j..(J()\ 034-144() IM,I7l 

Illfuanotioo axJ Assist.rtOe 13 93.00 MW}'l..d Dcpa1nm.o of Asing AM-l-24-004 IH4-1343 5;";Jl 
llift>ono.ion ond ~lX. 14 93.00 M~an4 Dcpa1nm.o of Afing AAA-3-2~ 034-J443 28,335 
Celtet <,,1)Mecti~113 93.045 ldO!)!IIl4 ~ m~ AM-3-24-(X).1 03H344 78,175 
C=C_ouI4 93.045 MO!)!IIl4 ~ O(Al!i" AM-3-2.j..(J()\ 034--1444 21 0.5 as 
Con8lt8l'te J\.k.r. 13 93.045 Mat)'1ald DopoIIm«\I 0( Asin, AAA-3-2.j..(J()\ 034-1~ 117.037 
Con8lt8l'tt J\.k.r. 14 93.045 Mat)'1IIl4 DopoIImtI>l 0( Asi .. AAA-3-24-004 034-144j 333,219 
SUW<>rt~13 93.045 MO!)!aod ~ d Aaiog AAA-3-24-004 034-1346 33,194 

Suwon Se<v>:cs 14 93.045 Ma,i..d ~ of AlIi'll AAA-3-24-(1).1 034-1446 51),740 
flome Dcii-.:d Moab 13 93.045 Ma,i..d [)q!orIttalt m AW"i AAA-3-l4-OO4 034-1347 24,6-19 
f!ornc DeJi" .... d M04b 14 93 ,()45 Ma-yI..d [)q>ortmmI of Asi'l! AM-3-24-0001 034-1447 200,755 1,lM,990 

Coogrop< Meab n 93M3 Ma,i..d \)q>ortmeoi mAWll& ST-250S~ 034-1~ 36,123 
Coogrop< Mcabl4 93 .053 ),bJryI..d \)q>ortmeoi of AWll& ST-2S05~ 034-1445 IQa.J83 

l!ornc DeJh",.d M04b 14 
TotBl AllinII' ChBlIX 

9l.o53 M~..d [)q>ortmmI ofAW" ST~505~ 034-1447 \3.530 151$3b 
2,437,401 

""'" Asen<y Adruiojs{r",,,,, 1 3 93.1152 M"'};0n4 ~ of A&i,. AAA-3-24-004 034-1340 8,414 

~ Agen<y Adtrini>tmtion 14 
C~mSUjljlOrtI'rogJWn 13 

93.M2 
93.052 

MIlr)iIll4~ I){ AgiDa 

M"')!ond~I){Agi~ 

AAA.J-24-004 
AM.J~4-004 

034--1440 
034-J341I 

23,09J 
.w,S?O 

Clrcgiv= SUjljlOrt 1'rogJWn H 93.052 Mllr)iond ~ "fAsing AM.J~.j..(J()\ 034--J44S 2:1J.S'lIi 323.971 
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1'«.1 
Esptudihuoa 

PerF.denl 

e ... ,l'" .. 
.' ...... 1 
Co1Jllol 
Z\arlt~r r~th n)u::tb A~ 

t'td ... vs_ 
CMI .. fN'mAhu 

c..""tyGruV 
Pf'l'JlutNlImbu 

F ...... I 
E,xpndltbra 

C.boIOC 
~ory 

:p.1!I""ot con lcalth :mdHurnm S<:rv"'''' <X>Illinuro; 
Public Ho>IIh P~<iIlioterrori"" JO 93,069 Mor)ilOld Dqmm<nt a Ha.ltb IOld MalW Hygi_ CH.$t~P.l!P 03()'1043 ~,O51 

Public Hoalth P~"BiOttlT"""" 13 93,069 Mor)iaod J:lepa1IDalt of Health lod MeatoIlfygj .... PR027PHl' '" CHSIOPlfP 030-1343 4,521 

PubJi< Moalth P~o'lIioterrorism 14 93,069 Mor)iaod ~ of Health ",>I Meatol HygiCOlt CiJ810PHP 030-1443 415,853 

Cities RwiQOllS LlttUitive 11 93,069 Mor)iaod DI!p/lnm<Ilt ofHealth.nd M<a!ol HrsiCOlt cnSJQPHP OlO-II63 7,109 

Cities Re.\di~ 1.ni1~(ve 12 93.069 Mor)iaod DI!p/lnm<Ilt ofHea!th.nd _Ifygj_ 0\S1GPli!' Ol()' 1 263 S,189 

Cities Roodi,.,.. ~litiJltivo 13 93,069 MW)i1lld DI!p/lnm<Ilt ofHealthand MeatoIlfygj .... Cl:ISJOPHP Ol()'l363 1,2S4 

Citics RcudlllCti luitial.~c 14 93.1)69 M.,i_1d D<:porImaIt rf HeaI!h sod Meatol H)1Ii",,. CH510Plll' 030-1.jQJ 811,609 585,623 

rub«cukJo.,coo"," 12 93.116 M.,iaod D<:porImaIt rfHeaI!h.1d MonIlIl H)lIi_ cnOI3tBF 1)30-1227 1,701 

TuwOJl",;, C",,1to1 13 93.116 M.,i1Old D<:porImaIt rf Heabh aod MonIlIl H)1I"" CHGI3tBF 030-1327 635 
T uWrcumio ('oolrol 14 9U16 Mor)iIOld Oeponmoo! orH_1Old MonIlIl H)1;i_ Cn01311lF 030-14Z7 l73,3t)6 175,642 

Hanel= ~ch Prowwn - PA 11·1 9U50 MaryI:md Oeponmoo! orn_1Old MonIlIl H)1Ii_ M~n&4On! 030-1(79 94)00 94,200 

]"lImily PJaoning/Rcprodu:,iv. Hcllbh 93.217 MW)iand lJepII1meo! aM_1Old MOIlllII ~<gi_ flfnOFI'G 030-1411 109,\32 109,132 

(ftaJ H<aJth Gr"", 93.240 MW)!andlJeport!n<ol .meal!hsod Mi:IlllII ~11i- fH871011' OJo-l.j4() 3,117 3,117 

NJAA MD S""tlIic Pn:vea,ion F""""",oo< 13 93.243 M",ilOldlJepll1meo! ofHeal!hsndMOIlIlIi 1l>11i- MU2I1Sl'f 030-1331 1.800 

ADI\AMDS~icP=erui<lllFrancwotk 14 93,243 Mor)ilOld~ofHea!th.ndMalta! H.lIIIi- MU217SPf O3O-Wl 18,9&4 

p~·tntion &n;cts 93,243 MW)i1n<l ~ rfHalth and Malta! Hylli- MU211SPF 030-1268 1,679 

Lounchi~ [ndiyidua! FUJUI<O TOgcIw {!JI'i) 93,243 MW)i1Old ~ rfHallhsod Malta! Hylli- MH5j3<YfH O3O-J.l91 306,g1:i 329,278 

ImillUllilll<iOll - lAP 13 93,268 Mor)ilOld DeplR1m<ru aHcalthand Malta! Hysi_ CH3S9!MM O3O-lm 2,003 
ImmUfth=Oil-WI~ 93.268 MlI")tandl>;:pa1mont a lUalth.«I Meola! Hygi""" C!i359!MM 03()'1<C23 142,.093 144,0% 

At;cCS3 To Reroy~:1)' J 3 _<SO To Rerov.ry 14 
93,215 
93,275 

Mor)ilOld~rfIUaltbandMMta! Hygjane 
Mor)illld l>;:pa1mont alUalthaod MMta! Hygi..,. 

A'>Z18ATR 
A.'>Z 1 8ATR 

()30-J373 
03()'1473 

1,246 
73,824 75,070 

CDC B"",,' & Cervical C.,,"" 93,133 MW)illld Dopo!1meot of Health Illd Mal'" Hygitne H1426CBC 03()'1236 1,5# 7,j46 

mv Pre:vtfltioo. Se:N tce$ 93,523 MW)i1lld DI!p/lnm<Ilt of f!ealtb and Meatol HygiCOlt AOljQPRV ()3()·1321 345 

HrV PUfllI« &.vic .. 12 93.523 M.,iaod D<:porImaIt rfHeaI!h.a! Meatol Hygj_ AD6621lPS ()30-12B6 5,050 

HlV P\VUl<r &.vic .. 13 93.523 M.,iaod ~rfHeaUhaod Memal Hygj_ AD6621lPS 030-1386 648 6,043 

JC>bNctw<rl.12 93.558 M.,iaod DqIorUtJDlt of Hum... R • ..,....... Non< 031-1229 92S 
JobNctw<rl.13 93,.15& M.,iald ~ rfHuma> Rosouroes None 031-m9 17,742 

JobNetwukl4 93,$$& MW)!1Old Oeponmoo! oflabar, Uc""",,.i: Reildati"" None 031-1~9 1,443,000 1,461,1>70 
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T ... J 

E<pmcliw"", 

Fedenl PerFtdorol 

Caw.c Fedenll/SIalt eo... IY C.ul! F .... "'I CalaJoc 
c ...... l'l1Je Nunlher P",..tb'doch Ar:rJltl' GI'1lDLNDmber ""'10<1 "' .. , ... , Exp<1>lltu... Co"go.,. 

!pOrt"".l nfH"'lil 3Ild fluman Scrvi""" cmlimJed: 
Child Support 93,563 MaI)llaed ~ oflilmoll Rcsourot3 TidoIV-D 001-.5540 131,479 
Child Support I~ <JJ .S6l MarylaI¥! DcpI1metII ofH.."..nResoun:oo Noot 031-1446 o7.1~1 

Chnd Suppon en(lX<crcu 93 .~6.3 Mat)4and 0--.. ofH.."."Reoourceo CSE..vCRA-I4-0B 001-'460 360.7X2 
thUd SuPJlC'1 ScNfoU 13 91,j63 MarylaI¥! 0..,..- ofHlmanReoourceo CSEAlQ(A-J~S3 002-1325 17;z1S 
Child Sappc¢ SoNfoU 1 ~ 91.j6J Maryland 0..,..- ofHlmanReoourceo CSEAlCRA-I4-0S3 002-1425 Il(i~ 

lIb Nc\l<\Kk l2 
Jobl~.,,", 13 

93"6.3 
93"63 

0tikI SUjIj!<rt Eililt"'!1"nt "-
0tikI Suppat Eililtcom>nt "-

~ 
N_ 

03 I-I 22? 
031-132? 

45 
7113 667,602 

M..,.l""d l~ As';:uM<e Prosrall \J 93.568 MaI)'htI¥! o.p.tmem ofa- RI:sow'cos Nll~ 031-1333 7.f!39 
Mur;ilond I~ As';_"", Prosran 14 93.56& Mal)'htnd o.p.tmem of Humm RI:sow'cos N .... 03 \-J 433 410.655 417,69-1 

JohNelw<lik 93,575 Muyw.! ~"flllman Resources Nme 031-J229 J90 J90 

YOWl$ Parent Suppon emh:r 13 93.590 Maryland Family Ne"'<l<l<.ln< No.... 031-1325 351 

Y""'18 Pore.u SUpjlOIt e""", 14 93.590 I-Wyto!>d f,.,,;)y Netvo1)dr. I .. , No<le 031-1425 21,m 21,706 

Admin;Slnlt~ - Social S~ 93.658 MAIyIwI~of_Res"""" TiIleIY-E 001-5540 J94.o13 
AOOptions - Socw S«Vioes 93.65S Maryland ~ of HUlIWlRc9.,..,... TilleN-E 001-5540 l1,2~O 

C,"",di'"'-~ - SO<ioI S«vi= 93.658 M&ylaud I)q>onmcm of HumaDR..- Tille W-E OOJ-SS40 14() ~393 

1.-1 I-~ llolod 93.108 Ma-jiBGd s...Ilq>ea_ oflldualbon 135100 (Jj~-J42Z 731 

Il.dy Actiou e"""""". 93.108 MatyJand S ... !lq!onmom ofllduc:OOoo 135100 (JjS-1425 28) J,OIl 

ARRA - SdIool ~ Intlu<tl7 .. Projc<t 93712 MlI)'land ~ofH<oIth 3Ild Mcnla! lIl1I'- CHllI2ARR <130.1234 W 10 

ene a ..... ' &. e""i<al Ca""", 93744 Matyland~ofUealib oDd Mcnla! Hni .... FH4260lC 030.\336 39 39 

onr 93.761 MlItyland ~of Ileallb BGd Moo:W HygiOlle Nate 001..1540 7,368 

MOIPProp:nJ3 93.767 MoryI3Ild I)q>onmcm of Health BGd Mental Hl1Ii- MA28JACM 030.1326 8)00 

M<:'1{PProp:nlo 93767 MlItyland I>epo<1mmt "f Ilea!tb BGd Mental Hl1Ii_ MA28JACM 030-1426 424.114 
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BALTIMORE COUNTY, MARYLAND 
NOTES TO SCHEDULE OF EXPENDITURES OF FEDERAL AWARDS 

Year Ended June 30, 2014 

NOTE 1- BASIS OF PRESENTATION 

The accompanying schedule of expenditures of federal awards includes the federal grant activity of the 
County, excluding those programs of the Board of library Trustees of Baltimore County, the Board of 
Education of Baltimore County, and the Community College of Baltimore County. The County reporting 
entity is defined in Note 1 to the County's basic financial statements. All federal awards received 
directly from federal agencies as well as federal awards passed through other State and local 
governmental agencies and nonprofit organizations are included in the accompanying schedule. The 
accompanying schedule is presented using the modified accrual basis of accounting as described in Note 
1 to the County's basic financial statements. The information in this schedule is presented in accordance 
with the requirements of OMB Circular A-133, Audits of States, Local Governments, and Nonprofit 
Organizqtions. Therefore, some amounts presented in this schedule may differ from amounts presented 
in, or used in, the preparation of the basic financial statements. Also, some expenditure amounts are 
negative due to adjustments made to prior year grants. 

NOTE 2 - WIC PROGRAM 

The Department of Agriculture - Maryland State Health Department Special Supplemental Nutrition 
Program for Women, Infants, and Children (WIC) (Federal Catalog number 10.557) is a State of Maryland 
administered program that uses local governments to assist in screening participant eligibility and 
distributing food commodity vouchers. Distributed food vouchers are issued, controlled, collected, 
valued, audited, and canceled by the State of Maryland. Through confirmation with the State of 
Maryland, the value of WIC vouchers redeemed by Maryland residents living in the County totaled 
$11,393,808 for the fiscal year ended June 30, 2014. This amount is not included in the accompanying 
schedule. 

NOTE 3 - REVOLVING LOAN PROGRAMS 

The County administers loans under the Community Development Block Grant, Rental Rehabilitation, 
HOME Investment Partnership Program, and Energy Efficiency and Conservation Block Grant (Federal 
Catalog numbers 14.218, 14.230, 14.239, and 81.128, respectively). The outstanding balances on the 
loans at June 30, 2014, were $20,884,730, $150,000, $28,857,385, and $55,697, respectively. These 
loans impose no continuing compliance requirements; therefore, only the values of new loans expended 
during the fiscal year are included in the accompanying schedule. 
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BALTIMORE COUNTY, MARYLAND 
NOTES TO SCHEDULE OF EXPENDITURES OF FEDERAL AWARDS 

Year Ended June 30, 2014 

NOTE 4 - SUBRECIPIENTS 

Of the federal expenditures presented in the accompanying schedule, the County provided federal, 
state, and local awards to subrecipients as follows for the year ended June 30, 2014: 

BALTIMORE COUNTY, MARYLAND 

Notes to Schedule of Expenditures of Federal Awards 

Year ended June 30, 2014 

Federal Amount 

CFDA Provided to 

Program Title 

Community Development Block Grants 

Number Subrecipients 

14.218 $ 1,486,982 

Emergency Solutions Grant Program 14.231 363,745 

Supportive Housing Program 14.235 720,503 

Shelter Plus Care 14.238 714,157 

HOME Investment Partnership Program 14.239 1,148,343 

Lead Hazard Reduction Demonstration Grant 14.905 725,700 

Workforce Investment Act Youth Activities 17.259 904,633 

Workforce Innovation Fund 17.283 3,537,909 

Projects for Assistance in Transition from Homelessness (PATH) 93.150 94,200 

Block Grants for Community Mental Health Services 93.958 356,891 

Block Grants for Prevention and Treatment of Substance Abuse 93.959 1,434,604 

$ 11,487,667 

NOTE 5 - MEDICAL ASSISTANCE PROGRAM (MEDICAID TITLE XIX) 

Maryland's Department of Health and Mental Hygiene-Medical Assistance Program (Medicaid; Title XIX; 
Federal Catalog number 93.778) is a State administered program that utilizes local governments to 
provide patient care services to Medicaid eligible individuals. The federal compliance related to these 
expenditures is the responsibility of the Maryland Department of Health and Mental Hygiene. The value 
of the patient care services to the eligible individuals living in the County totaled $2,598,539 for the fiscal 
year ended June 30, 2014. This amount is not included in the accompanying schedule. 

These notes are an integral part of the accompanying schedule. 
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BALTIMORE COUNTY, MARYLAND 
SCHEDULE OF FINDINGS AND QUESTIONED COSTS 

June 30, 2014 

I. Summary of Independent Auditors' Results 

Financial Statements 
Type of auditors' report issued: Unmodified 

Internal control over financial reporting: 

Material weakness{es) identified? Yes x No 

Significant deficiency{ies) identified that are not None 
considered to be material weakness. Yes x reported 

Noncompliance material to financial statements noted? Yes x No 

Federal Awards 
Internal control over major programs: 

Material weakness(es) identified? x Yes No 

Significant deficiency(ies) identified that are not None 
considered to be material weakness. x Yes reported 

Type of auditors' report issued on compliance for major programs: Qualified 

Any audit findings disclosed that are required to be reported 
in accordance with Section 510(a) of Circular A-133? 

x Yes No 

Identification of Major Programs 

Name of Federal Program or duster (FDA Number(s) Opinion 

Housing Choice Voucher Program 14.871 Qualified 
Accelerating Connections to Employment 17.283 Unmodified 
Workforce Investment Act Cluster 17.258,17.259, Unmodified 

17.278 

Dollar threshold used to distinguish between type A and type B programs: $3,000,000 

Auditee qualified as low-risk auditee? Yes x No 
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BALTIMORE COUNTY, MARYLAND 
SCHEDULE OF FINDINGS AND QUESTIONED COSTS 

June 30, 2014 

II. Financial Statement Findings 

None noted. 

III. Federal Award Findings and Questioned Costs 

Finding Reference: 2014-001 
Federal Agency: U.S. Department of Housing and Urban Development 
Federal Program: 14.871- Housing Choice Voucher Program 
Compliance Requirement: Reporting 
Type of Finding: Material Weakness in Internal Control, Noncompliance 
Grant Year: 2013 

Condition/Context 
The County did not submit their audited REAC submission to HUD within the established due date of 
March 31, 2014. 

Criteria 
The Uniform Financial Reporting Standards for HUD Housing Programs issued by the Federal Register 
requires the annual electronic reporting of the Audited Financial Information to the Real Estate 
Assessment Center through the Financial Assessment Submission. The County was required to submit its 
audited financial statements to HUD for the year ending June 30, 2013 within 9 months after year end, 
March 31, 2014. 

Cause 
During FY13, there was a change in key financial management personnel} which resulted in the inability 
to access the financial system used for reporting. 

Effect 
The County is not in compliance with requirements of the Housing Choice Voucher Program. 

Questioned Costs 
None. 

Recommendation 
We recommend that the County design effective procedures and controls to ensure that future reports 
meet the reporting requirements of HUD's Uniform Financial Reporting Standards. 

Views of the Responsible Officials and Corrective Action Plan: 
There is no disagreement with the audit finding. The FY 2013 audited REAC submission was not 
submitted within the required 9 month deadline due to the inability of the Office of Housing to access 
the FASS/REAC submission portal until March 12, 2014. There are currently 3 management individuals 
that have the ability to facilitate the submission. Prior to March 2014, there was only one individual 
authorized. The FY2014 unaudited FASSjREAC was submitted on August 28, 2014 which will allow for the 
timely submission of the audited FY2014 FASSjREAC by March 31, 2015. Marsha Parham, Executive 
Direct, Baltimore County Office of Housing} 410-853-8969, is responsible for the corrective action plan. 
Planned completion date ofthe corrective action plan is March 31, 2015. 
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BALTIMORE COUNTY, MARYLAND 
SCHEDULE OF FINDINGS AND QUESTIONED COSTS 

June 30. 2014 

Finding Reference: 2014-002 
Federal Agency: U.S. Department of Housing and Urban Development 
Federal Program: 14.871- Housing Choice Voucher Program 
Compliance Requirement: Reporting 
Type of Finding: Significant Deficiency in Internal Control, Noncompliance 
Grant Year: 2014 

Condition/Context 
The County was unable to provide support for the upload of 8 out of 60 files into the Public and Indian 
Housing Information Center (PIC) within 60 days ofthe form 50058 effective date. 

Criteria 
24 CFR 982.158 requires the Authority to submit the HUD-50058 form electronically in PIC each time the 
Authority completes a new HUD-500S8 form for any action. PIH Notice 2011-65 issued on November 30, 
2011 clarified the reporting requirements by stating the form must be submitted no later than 60 

calendar days from the effective date of the HUD-50058. 

Cause 
The County did not sufficiently monitor controls to ensure compliance with the requirements. 

Effect 
The County is not in compliance with the requirements of the Housing Choice Voucher program. 

Questioned Costs 
None. 

Recommendation 
We recommend that management review their procedures relating to PIC uploads to ensure compliance 
with the requirements of the Housing Choice Voucher program. 

Views of the Responsible Officials and Corrective Action Plan: 
There is no disagreement with the audit finding. The Baltimore County Office of Housing has been using 
a customized mainframe operating system (AS/400) to facilitate the administration of the Housing 
Choice Voucher (HCV) program. Due to system compatibility and function issues with the AS/400 and 
the PIC reporting system, the November submission did not successfully transmit to PIC. The Office of 
Housing and the Department of Housing and Urban Development (HUD) worked extensively on 
correcting the November submission. Subsequently, the Office of Housing was unable to retransmit the 
file containing the necessary information. The Office of Housing has entered into a contract with 
Emphasys Software to install their Elite Operating Platform to facilitate the accurate and timely 
submission to PIC, VMS, and FASS in the future. The implementation is scheduled to be complete in 
Augustl 2015. Marsha Parham, Executive Direct, Baltimore County Office of Housing, 410-853-89691 is 
responsible for the corrective action plan. Planned completion date of the corrective action plan is Fiscal 
Year 2016. 
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Finding Reference: 2014-003 
Federal Agency: U.S. Department of Labor 
Federal Program: 17.283 - Workforce Innovation Fund - Accelerating Connections to 

Employment 
Compliance Requirement: Reporting 
Type of Finding: Significant Deficiency in Internal Control, Noncompliance 
Grant Year: 2014 

Condition/Context 
The County failed to follow Federal Funding Accountability and Transparency Act reporting requirements 
for their subrecipient who was granted $25,000 or more. The proper Federal Funding Accountability and 
Transparency Act reports were not submitted to the USASpending.gov website. 

Criteria 
Per OMB A-133 Compliance Supplement, Part 3, "Starting March 1, 2011, any newly awarded 
subcontract of $25,000 or more must be reported if the value of the Federal prime contract award under 
which that subcontract was awarded was $25,000 or more. Grant and cooperative agreement recipients 
and contractors are required to register in FSRS and report subaward data through FSRS. Information 
input to FSRS is available at USASpending.gov as the publicly available website for viewing this 
information (http://www.usaspending.gov/subaward-advanced-search). Compliance testing of the 
Transparency Act reporting requirements shall include the following key data elements about the first
tier subrecipients and sub awards under grants and cooperative agreements: Subaward Date, 
Subawardee DUNS #, Amount of Subaward, Subaward Obligation/Action Date, Date of Report 
Submission, Subaward Number." 

Cause 
The County was not aware of the Federal Funding Accountability and Transparency Act reporting 
requirements. 

Effect 
The County is not in compliance with Federal regulations related to Federal Funding Accountability and 
Transparency Act reporting. 

Questioned Costs 
None. 

Recommendation 
We recommend that the County review the Federal Funding Accountability and Transparency Act 
(FFATA) and contact their awarding agency to determine the applicable requirements. In addition, we 
recommend that the County immediately implement procedures and controls to ensure compliance with 
FFATA. 

Views of the Responsible Officials and Corrective Action Plan: 
There is no disagreement with the audit finding. The Department was unaware of the Federal Funding 
Accountability and Transparency Act reporting requirements. The Department will implement proper 
steps to ensure that this reporting requirement is followed in the future. Neil Lyles, Manager of 
Administration, Economic and Workforce Development, 410-887-8004, is responsible for the corrective 
action plan. Planned completion date of the corrective action plan is Fiscal Year 2015. 

BALTIMORE COUNTY, MARYLAND 
SCHEDULE OF FINDINGS AND QUESTIONED COSTS 

June 3D, 2014 
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BALTIMORE COUNlY, MARYLAND 
SCHEDULE OF FINDINGS AND QUESTIONED COSTS 

June 30, 2014 

Finding Reference: 2014-004 
Federal Agency: U.S. Department of labor 
Federal Program: 17.258,17.259,17.278 - Workforce Investment Act 
Compliance Requirement: Time and Effort 
Type of Finding: Significant Deficiency in Internal Control, Noncompliance 
Grant Year: 2014 

Condition/Context 
2 out of 40 employees selected for payroll testing were split funded employees that did not have proper 
time and effort certifications completed. The employees tested had bi-weekly timecards; however, the 
timecards did not state the breakdown of what time the employees spent on which federal program. 

Criteria 
OMS Cost Principle A-87 (B.8)(h.4) states that where employees are expected to work solely on a single 
federal award or cost objective, charges for their salaries and wages will be supported by periodic 
certifications that the employees worked solely on that program for the period covered by the 
certification. These certifications will be prepared at least semi-annually and will be signed by the 
employee or supervisory official having first-hand knowledge of work performed by the employee. 

Where employees work on multiple activities or cost objectives, a distribution of their salaries or wages 
will be supported by personnel activity reports or equivalent documentation. Personnel activity reports 
or equivalent documentation must meet the following standards: (a) they must reflect an after-the-fact 
distribution of the actual activity of each employee; (b) they must account for the total activity for which 
each employee is compensated; (c) they must be prepared at least monthly and must coincide with one 
or more pay periods; and (d) they must be signed by the employee or knowledgeable supervisor. 

Cause 
The County did not have proper procedures in place at the Department of Economic & Workforce 
Development to certify employees' time and effort spent on the WIA program. 

Effect 
The County may be unable to support the time and effort of employees' salaries charged to federal 
programs. This may result in the allowability of these costs being questioned by the grantor or pass
through agency. 

Questioned Costs 
$2,202 represents payroll expenditures that are not supported by time and effort certifications. 

Recommendation 
We recommend the Department of Economic & Workforce Development implement procedures for 
documenting and reviewing employee's time and effort certifications. 
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BALTIMORE COUNTY, MARYLAND 
SCHEDULE OF FINDINGS AND QUESTIONED COSTS 

June 30, 2014 

Views of the Responsible Officials and Corrective Action Plan: 
There is no disagreement with the audit finding. Since this was an isolated incident, the Office of 
Economic and Workforce Development will reinforce the importance of documenting and reviewing 
employee's time and effort certifications. Neil Lyles, Manager of Administration, Economic and 
Workforce Development, 410-887-8004, is responsible for the corrective action plan. Planned 
completion date ofthe corrective action plan is Fiscal Year 2015. 

Finding Reference: 2014-005 
Federal Agency: U.S. Department of Labor 
Federal Program: 17.258,17.259,17.278- Workforce Investment Act 
Compliance Requirement: Subrecipient Monitoring 
Type of Finding: Significant Deficiency in Internal Control, Noncompliance 
Grant Year: 2014 

Condition/Context 
For the 1 subrecipient selected for testing, the County did not perform the annual subrecipient on-site 
monitoring as required by the Department of Economic & Workforce Development's subrecipient 
monitoring procedures. In addition, the County did not obtain and document their review of the 
subrecipient's A-133 audit report. Throughout the year, the County met informally with their 
subrecipient through emaHs, phone calis, and regular discussions when invoices were received from the 
subrecipient. 

Criteria 
Per 31 USC § 7502 (f)(1) Each pass-through entity shall- (8) monitor the subrecipient's use of Federal 
awards through site visits, limited scope audits, or other means; (C) review the audit of a subrecipient as 
necessary to determine whether prompt and appropriate corrective action has been taken with respect 
to audit findings, as defined by the Director, pertaining to Federal awards provided to the subrecipient 
by the pass-through entity. 

OMB Circular A-133 specifies that the grantee perform certain monitoring procedures to ascertain ifthe 
pass-through entitYs monitoring prOVided reasonable assurance that subrecipients used federal awards 
for authorized purposes. 

Cause 
The County did not have proper procedures in place at the Department of Economic & Workforce 
Development to perform monitoring procedures for all subrecipients in accordance with the established 
policies and procedures. 

Effect 
The County is not in compliance with its federal subrecipient monitoring requirements. 

Questioned Costs 
None. 
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Recommendation 
We recommend the Department of Economic & Workforce Development continue to enhance their 
current subrecipient monitoring procedures, and maintain documentation to support annual 
subrecipient on-site monitoring visits and review of subrecipient A-133 audit reports. 

Views of the Responsible Of/idols and Corrective Action Plan: 
There is no disagreement with the audit finding. The Department is in the process of scheduling the 
subrecipient monitoring and has implemented policies and procedures that will ensure that the 
monitoring and review of the A-133 audit reports are done timely. Neil Lyles, Manager of 
Administration, Economic and Workforce Development, 410-887-8004, is responsible for the corrective 
action plan. Planned completion date of the corrective action plan is Fiscal Year 2015. 

BALTIMORE COUNTY, MARYLAND 
SCHEDULE OF FINDINGS AND QUESTIONED COSTS 

June 30, 2014 
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Finding Reference: 2013-002 
Federal Agency: U.S. Department of Housing and Urban Development 
Federal Program: 14.871- Housing Choice Voucher 

Condition/Context 
The Authority did not submit their unaudited REAC submission to HUD within the established due date 
of August 31, 2013. 

Recommendation 
We recommend that the County implement procedures and controls around the reporting requirement 
of submission of audited financial statements. 

Current Year Status 
Fully corrected - the corrective measures indicated above have been put in place. The 2014 unaudited 
REAC submission was sent within the established due date of August 31,2014. 

BALTIMORE COUNTY, MARYLAND 
SCHEDULE OF PRIOR YEAR AUDIT FINDINGS 

June 30, 2014 

Finding Reference: 2013-003 
Federal Agency: U.S. Department of Housing and Urban Development 
Federal Program: 14.871- Housing Choice Voucher 

Condition/Context 
A sample of 40 HCVP tenants was tested for compliance with eligibility and PIC reporting requirements. 
Exceptions were noted in 4 files. 2 files did not contain the Declaration of Section 214 Status form for 1 
family member. 1 file was missing support for the head of household being a legal guardian for the child 
dependent allowance. The Authority was unable to provide support for the upload of 1 file into PIC 
within 60 days of the effective date. 

Recommendation 
We recommend that management review their procedures relating to recertifications and PIC uploads to
ensure compliance with the requirements ofthe Housing Choice Voucher program. 

Current Year Status 
Partially corrected - Declaration of Section 214 Status and support for the head of household being a 
legal guardian for the child dependent allowance was corrected. 

The PIC upload due within 60 days of the effective date was not fully corrected. Refer to current year
finding 2014-002. The Baltimore County Office of Housing is currently using a customized operating
system run on an AS/400 to facilitate the administration of the Housing Choice Voucher (HCV) program. 
Due to system compatibility and function issues with the AS/400 and the PIC reporting system, the
November, 2014 submission was not successfully transmitted to PIC. Subsequently, the Office of
Housing was unable to retransmit the file containing information for the files mentioned above. 

The Office of Housing has entered into a contract with Emphasys Software to install their Elite Operating 
Platform to facilitate the accurate and timely submission to PIC, VMS, and FASS in the future . The 
implementation is scheduled to be complete in August, 2015. 
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