BALTIMORE COUNTY AGENCIES
(Alphabetical Order)

Agency

Aging, Department of

Appeals, Board of

Budget & Finance, Office of
Contribution to Capital Budget
Circuit Court

Community College (CCBC)
Community Development Grants
Reserve for Contingencies
Cooperative Extension

Corrections, Department of

County Administrative Officer
County Auditor

County Council

County Executive

County Sheriff

Debt Service

Economic Development, Department of
Education, Department of

Elections, Board of

Emergency Communications Center

Environmental Protection & Sustainability

604
600

254
566
612
494

28
102
582

Agency

Fire Department

Health Department

Housing Office

Human Resources, Office of
Information Technology, Office of
Insurance

Law, Office of

Libraries, Department of

License Commissioners (Liquor Board)
Local Management Board

Local Share — State & Federal Grants
Orphans Court

Permits, Approvals & Inspections
Planning, Department of

Police Department

Property Management

Public Works, Department of
Recreation & Parks, Department of
Retirement & Social Security
Social Services, Department of
State’s Attorney

Vehicle Operations Maintenance

Workforce Development, Division of

106
266
710
544
574
312

60

76
786


shwilliams
Typewritten Text

shwilliams
Typewritten Text


BALTIMORE COUNTY AGENCIES
(Functional Order)

GENERAL GOVERNMENT
County Executive
Administrative Officer
Office of Budget & Finance
Office of Law
Department of Planning
Office of Human Resources
Permits, Approvals & Inspections
Property Management
County Council
County Auditor
Board of Appeals
Office of Information Technology

Vehicle Operations Maintenance

HEALTH AND HUMAN SERVICES
Department of Health
Department of Social Services
Department of Aging
Environmental Protection and Sustainability
Local Management Board

Housing Office

RECREATION AND COMMUNITY SERVICES
Department of Recreation and Parks
Department of Economic Development
Community Development Grants
Division of Workforce Development

Organizational Contributions

PUBLIC WORKS

Pg No.
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PUBLIC SAFETY

Department of Corrections

Emergency Communications Center

Police Department

Fire Department

STATE MANDATED AGENCIES

Circuit Court
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County Sheriff
Liquor Board

Cooperative Extension
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Department of Libraries

NON-DEPARTMENTAL

Debt Service

Retirement and Social Security
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Contribution to Capital Budget

Local Share

Pg No.
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ABOUT THIS DOCUMENT

This document provides agency and program summary pages explaining each agency’s
mission, legal and organizational authority as well as services provided to County residents, which
detail each budget program's current objectives, functions, activities and workload. It also provides
department and program level budget statement pages, which show expenditures within major
classifications as well as staffing levels. Each budget statement also indicates the source of funding
for that program.

Summary pages are displayed in Baltimore County's Managing for Results (MFR) format along
with the budget information. Each department has developed an MFR plan, which includes two
components: (1) Department-wide Strategic Plan, and (2) an Operational Plan for each major
budgetary program.

The Strategic Plan includes:
e Strategic Mission - A clear, concise statement about the purpose of the entire department.
e Description - Other pertinent information about the department.

e Strategic Issues - Brief statements of factors, trends, and community indicators that will
have a major impact on the department and its customers over the next three to five years.

e Strategic Results - Brief action statements that are basically the goals and expected
achievements on how the department intends to address the issues identified over the next
three to five years.

The program Operational Plan will include a Purpose Statement - the service or product
delivered by the program and the intended benefit for the customer, a Services Inventory - a
collection of deliverables or products a customer receives out of the program, and Performance
Measures.

A program may have one or more sets of Performance Measures. A set includes the following
measures:

e Demand (D) - Total amount of service requested, total number of customers requesting
service and/or demand for service/products.

e Output (O) - What was produced, what activities were completed or are expected to be
complete.

o Efficiency - Total program budget divided by the Output. Note: this will not show the
actual unit cost of producing a product or activity, but it is a performance indicator for
a particular task in relation to the program budget and is best used for a comparison
over time. Although budgetary programs perform a wide variety of services,
departments have measured core services for this display.

¢ Result (R) - Is the outcome, or what is to be achieved out of what the program produces or
how well the program meets the expectations of its customers in the activity measured. A
result is a measure of how successful or effective a program has been. The Results should
show progress toward meeting stated goals.



MANAGING FOR RESULTS Fiscal Year 2014

Strategic The purpose of the Office of County Executive is to enhance quality of life through visionary

Mission: leadership, including protecting public investment, developing and maintaining an educated
workforce, and safeguarding life and property, while providing necessary and cost-effective services
so Baltimore County citizens can live and prosper in a safe and affordable environment.

Description: The County Executive is the Chief Executive Officer of the County and the official head of County
government. He or she is elected to serve for no more than two terms of four years by the qualified
voters of the County. He or she is responsible for the proper and efficient administration of such
affairs of the County as are placed under the Executive's jurisdiction and control by the Baltimore
County Charter and by law. The Office of the County Executive also maintains communications
and sets policy direction with the Baltimore County delegation to the Maryland General Assembly.

County Citizens have an increased expectation to receive prompt response to complaints.

The changing economic condition of our Country and State create fiscal strain on working families and County
government.

The Executive Correspondence tracking system history indicates that the Office could receive over 7,000 calls
by the year FY 2014.

County leadership must continue to balance the needs of citizens with budget constraints during volitile
economic times. The leadership will continue to budget conservatively to provide optimal services at the lowest
cost.

The Executive Office will strive to acknowledge constituent inquiries and complaints by mail, email, or telephone
within 24 hours.



AGENCY APPROPRIATION STATEMENT

001 OFFICE OF COUNTY EXECUTIVE
ACTUAL APPROPRIATED BUDGET
DESCRIPTION 2012 2013 2014
01 PERSONNEL SERVICES 908,000 892,912 874,353
02 MILEAGE & TRAVEL 14,674 17,500 17,500
03 CONTRACTUAL SERVICES 123 1,000 1,000
04 RENTS & UTILITIES 32,164 39,493 39,493
05 SUPPLIES & MATERIALS 13,893 31,400 31,400
07 GRANTS, SUBSIDIES, CONTRIBUTIONS 0 0 0
08 OTHER CHARGES 4,157 4,767 4,767
EXPENDITURE TOTALS 973,011 987,072 968,513
ORIGINAL GENERAL FUND APPROPRIATION 995,735 987,072 968,513
GENERAL FUND APPROP TRANSFER/SUPPLEMENT 0 0
ADJUSTED GENERAL FUND APPROPRIATION 995,735 987,072 968,513
TOTAL EXPENDITURE AUTHORIZATION 995,735 987,072 968,513
LESS: UNEXPENDED BALANCE -22,724
EXPENDITURE TOTALS 973,011 987,072 968,513
AUTHORIZED POSITIONS - FULL TIME 2.00 2.00 2.00
AUTHORIZED POSITIONS - PART TIME 12.00 12.00 12.00
FULL TIME EQUIVALENTS-TOTAL 12.96 12.48 11.48




Program: 0101 - Executive Direction

Services
Inventory:

MANAGING FOR RESULTS

Fiscal Year 2014

Public policy and executive direction; Constituent services; County Council relations and
communication; State of Maryland executive and legislative relations, communication, and policy
direction; Boards and commissions appointments

Performance Measures FY 2012 Act FY 2013 Proj FY 2014 Est Target
Constituent Requests Received 3,456 3,974 4,371 4,400
Percentage of Constituent Requests
o Responded Within 48 Hours 98 98 99 100
Efficiency $9,929 $10,072 $9,783




ORGANIZATION APPROPRIATION STATEMENT

001 OFFICE OF COUNTY EXECUTIVE
0101 EXECUTIVE DIRECTION
ACTUAL APPROPRIATED BUDGET
DESCRIPTION 2012 2013 2014
01 PERSONNEL SERVICES 908,000 892,912 874,353
02 MILEAGE & TRAVEL 14,674 17,500 17,500
03 CONTRACTUAL SERVICES 123 1,000 1,000
04 RENTS & UTILITIES 32,164 39,493 39,493
05 SUPPLIES & MATERIALS 13,893 31,400 31,400
07 GRANTS, SUBSIDIES, CONTRIBUTIONS 0 0 0
08 OTHER CHARGES 4,157 4,767 4,767
EXPENDITURE TOTALS 973,011 987,072 968,513
ORIGINAL GENERAL FUND APPROPRIATION 995,735 987,072 968,513
GENERAL FUND APPROP TRANSFER/SUPPLEMENT 0 0
ADJUSTED GENERAL FUND APPROPRIATION 995,735 987,072 968,513
TOTAL EXPENDITURE AUTHORIZATION 995,735 987,072 968,513
LESS: UNEXPENDED BALANCE -22,724
EXPENDITURE TOTALS 973,011 987,072 968,513
AUTHORIZED POSITIONS - FULL TIME 2.00 2.00 2.00
AUTHORIZED POSITIONS - PART TIME 12.00 12.00 12.00
FULL TIME EQUIVALENTS-TOTAL 12.96 12.48 11.48




MANAGING FOR RESULTS Fiscal Year 2014

002 - Circuit Court

Strategic The mission of the Circuit Court for Baltimore County is to hear and render judgment on serious
Mission: criminal, civil, and juvenile and family law cases so that the citizens of Baltimore County and the
State of Maryland can receive justice in a fair and expedient manner.

Description: The Court generally hears serious criminal cases, major civil cases, juvenile and family law matters.
Juvenile proceedings include deliquencies, abuse and neglect cases. Under the family category,
the Court hears a wide range of matters including divorce, child support, domestic violence and
child access cases. The Circuit Court is the only court empowered to conduct jury trials in both civil
and criminal cases. The Court employs 89 employees who are responsible for a wide variety of
duties and services.

Strategic Issues:

There are a myriad of factors that affect the workload of the Circuit Court. These include but are not limited to
the following: Population Changes; Reported Adult and Juvenile Incidences of Crime; Changes in Economics
within the Community; Overflow Problems from Neighboring Jurisdictions; and Demand for More Court
Controlled Services.

Greater demand for judicial resources places higher pressure on court infrastructure in terms of facilities,
technology, security and support staff.

Strategic Results:

By 2015, the Circuit Court will be experiencing approximately 37,000 cases filed annually. This will result in two
to three additional judges and a court staff of approximately 105 employees. Specialty courts such as the
Juvenile Drug Court, the Family Recovery Court and an Adult Drug Court may be fully developed by then.

By the year 2014, the transmission of testimony from outside the courthouse will be extremely critical in the
operation of each courtroom. Accessing information and making it part of the daily business of court operations
and decision making will be extremely important.

Greater capacity for surveillance along with more improved use of wireless capacities will translate into
increased security responsiveness.

The advent of electronic filing will impact Baltimore County in 2014, which will demand increased technology
infrastructure, hardware, and support.



AGENCY APPROPRIATION STATEMENT

002 CIRCUIT COURT
ACTUAL APPROPRIATED BUDGET
DESCRIPTION 2012 2013 2014
01 PERSONNEL SERVICES 4,598,359 4,769,299 4,690,111
02 MILEAGE & TRAVEL 47,243 26,872 35,200
03 CONTRACTUAL SERVICES 456,212 631,073 446,950
04 RENTS & UTILITIES 190,544 208,500 211,500
05 SUPPLIES & MATERIALS 369,683 406,000 402,384
07 GRANTS, SUBSIDIES, CONTRIBUTIONS 108,583 300,717 267,825
08 OTHER CHARGES 626,941 615,463 660,350
09 LAND, BLDG, OTHER IMPROVEMENTS 5,465 0 0
EXPENDITURE TOTALS 6,403,030 6,957,924 6,714,320
ORIGINAL GENERAL FUND APPROPRIATION 4,497,812 4,472,958 4,469,397
GENERAL FUND APPROP TRANSFER/SUPPLEMENT 0 0
ADJUSTED GENERAL FUND APPROPRIATION 4,497,812 4,472,958 4,469,397
SPECIAL FUND AUTHORIZATION - FUND 005 2,349,626 2,484,966 2,244,923
TOTAL EXPENDITURE AUTHORIZATION 6,847,438 6,957,924 6,714,320
LESS: UNEXPENDED BALANCE -444,408
EXPENDITURE TOTALS 6,403,030 6,957,924 6,714,320
AUTHORIZED POSITIONS - FULL TIME 78.00 80.00 80.00
AUTHORIZED POSITIONS - PART TIME 11.00 9.00 9.00
FULL TIME EQUIVALENTS-TOTAL 80.86 86.36 86.36




MANAGING FOR RESULTS

Program: 0201 - Criminal & Civil Adjudication

Purpose
Statement:

Services
Inventory:

Fiscal Year 2014

The purposes of the Criminal and Civil Adjudication section is to dispose of approximately 33,500
cases that are filed per year in the Circuit Court through trials, hearings or some other alternative

means of resolution.

Juvenile, domestic, civic and criminal hearings; Pre-trial and post motions before the Court; All
Alternative Dispute Resolution Hearings including: Settlement Conferences

Performance Measures FY 2012 Act FY 2013 Proj FY 2014 Est Target

Total New and Reopened Civil Cases Filed 7,077 7,150 7,300 7,200

Number of Civil Trials and Hearings Held 2,623 2,750 2,800 2,800
Efficiency $1,664 $1,627 $1,596

Percentage of Civil Cases Disposed Under

State Standards Ll 90 93 98

Total New and Reopened Domestic Cases 9.392 9.425 9.500 9.500

Filed ’ ’ ’ ’

Number of Domestic Trials and Hearings 6.682 6.700 6.800 6.700

Held 3 3 3 3
Efficiency $653 $668 $657

Percentage of Domestic Cases Disposed

Under State Standards 84 92 95 98

Total New and Reopened Criminal Cases 10.751 10.800 10.900 10.800

Filed ’ ’ ’ ’

Number of Criminal Trials and Hearings Held 17,115 17,500 17,850 17,500
Efficiency $255 $256 $250

Percentage of Criminal Cases Disposed

Under State Standards o1 93 94 98

Total New and Reopened Juvenile Cases 3.353 3.300 3.300 3.300

Filed ’ ’ ’ ’

Number of Juvenile Trials and Hearings Held 9,637 9,735 9,800 9,800
Efficiency $453 $459 $456

Percentage of Juvenile Cases Disposed

Under State Standards 96 97 98 98

Comments:

State Standards: Civil cases - 98% should be disposed within 545 days; Domestic - 90% disposed

within 360 days; Criminal cases - 98% disposed of within 180 days; Juvenile delinquency - 98%

disposed within 90 days



ORGANIZATION APPROPRIATION STATEMENT

002 CIRCUIT COURT
0201 CRIMINAL & CIVIL ADJUDICATION
ACTUAL APPROPRIATED BUDGET
DESCRIPTION 2012 2013 2014
01 PERSONNEL SERVICES 3,157,264 3,154,258 3,135,197
02 MILEAGE & TRAVEL 10,425 9,700 10,700
03 CONTRACTUAL SERVICES 134,031 125,000 130,000
04 RENTS & UTILITIES 187,506 202,500 205,500
05 SUPPLIES & MATERIALS 330,529 376,000 377,000
07 GRANTS, SUBSIDIES, CONTRIBUTIONS 0 0 0
08 OTHER CHARGES 540,037 605,500 611,000
09 LAND, BLDG, OTHER IMPROVEMENTS 5,465 0 0
EXPENDITURE TOTALS 4,365,257 4,472,958 4,469,397
ORIGINAL GENERAL FUND APPROPRIATION 4,497,812 4,472,958 4,469,397
GENERAL FUND APPROP TRANSFER/SUPPLEMENT 0 0
ADJUSTED GENERAL FUND APPROPRIATION 4,497,812 4,472,958 4,469,397
TOTAL EXPENDITURE AUTHORIZATION 4,497,812 4,472,958 4,469,397
LESS: UNEXPENDED BALANCE -132,555
EXPENDITURE TOTALS 4,365,257 4,472,958 4,469,397
AUTHORIZED POSITIONS - FULL TIME 57.00 57.00 57.00
AUTHORIZED POSITIONS - PART TIME 7.00 7.00 7.00
FULL TIME EQUIVALENTS-TOTAL 59.00 62.00 62.00




MANAGING FOR RESULTS Fiscal Year 2014

Program: CCGRANT21 - Family Law Support Services

Purpose
Statement:

Services
Inventory:

The purpose of Family Law Support Services is: To assist parties in domestic cases in obtaining
access to the Court; To ensure that all domestic, juvenile delinquency and juvenile dependency
cases are scheduled and concluded in a timely manner; To address each family's interrelated
problems; To empower families through skills development; To provide access to appropriate
services and, where appropriate, monitor parties participation in each service; To assist Family
Division judges and masters in their decision making by providing necessary information and
recommendations concerning the family, through evaluations, investigations and reports; and, To
offer dispute resolution forums where families can resolve their own disputes as early as possible
and without additional emotional trauma. Ultimately, the Family Law Support Services strives to
create solutions that maximize long-term stability and minimize the need for subsequent court
intervention.

Assistance to Pro Se parties (i.e., unrepresented by an attorney) in filling out forms and
understanding the litigation process; Scheduling and monitoring of all domestic cases; Screening
of child access cases to determine type and level of conflict; Child access evaluations,
investigations and home studies; Referrals and monitoring of parties for substance abuse
screening and evaluation; Supervised visitation and monitored exchange; Co-parenting classes for
parties in child access disputes; Intensive Services Workshop for parties with high levels of conflict
in child access cases; Facilitation services in contempt of financial issues cases; Appointment of
Best Interest Attorneys in child access cases and the Coordination and monitoring of all CINA and
TPR cases

Performance Measures FY 2012 Act FY 2013 Proj FY 2014 Est Target
D |Total Number of FESP Referrals 254 276 300 300
O |FESP Participants Finding Employment 104 125 130 175
Efficiency $9,308 $9,819 $8,589
Money Collected in Child Support From
R FESP Participants 1,482,000 1,666,000 1,851,000 2,000,000

10



ORGANIZATION APPROPRIATION STATEMENT

002 CIRCUIT COURT
0021421 FAMILY LAW SUPPORT SERVICES
ACTUAL APPROPRIATED BUDGET
DESCRIPTION 2012 2013 2014
01 PERSONNEL SERVICES 656,675 718,367 741,592
02 MILEAGE & TRAVEL 12,088 10,000 10,000
03 CONTRACTUAL SERVICES 184,141 326,580 177,135
04 RENTS & UTILITIES 3,038 6,000 6,000
05 SUPPLIES & MATERIALS 21,223 21,000 18,284
07 GRANTS, SUBSIDIES, CONTRIBUTIONS 48,502 144,572 119,700
08 OTHER CHARGES 42,335 850 43,850
EXPENDITURE TOTALS 968,002 1,227,369 1,116,561
ORIGINAL GENERAL FUND APPROPRIATION 0 0 0
GENERAL FUND APPROP TRANSFER/SUPPLEMENT 0 0
ADJUSTED GENERAL FUND APPROPRIATION 0 0 0
SPECIAL FUND AUTHORIZATION - FUND 005 1,122,777 1,227,369 1,116,561
TOTAL EXPENDITURE AUTHORIZATION 1,122,777 1,227,369 1,116,561
LESS: UNEXPENDED BALANCE -154,775
EXPENDITURE TOTALS 968,002 1,227,369 1,116,561
AUTHORIZED POSITIONS - FULL TIME 13.00 13.00 13.00
AUTHORIZED POSITIONS - PART TIME 4.00 2.00 2.00

FULL TIME EQUIVALENTS-TOTAL 13.86 14.36 14.36

1"



MANAGING FOR RESULTS

Program: CCGRANT22 - Family Recovery Court - OPSC

Purpose
Statement:

Fiscal Year 2014

The Juvenile Drug Court is aimed at creating a safer community by reducing delinquent and
substance abusing behaviors through intensive treatment, court supervision, and drug testing for
eligible non-violent substance abusing juvenile offenders. This is accomplished in a

non-adversarial strength based environment designed to support the offender and family by

utilizing community resources.

Services
Inventory:

Juvenile Drug Court assistance is held within the communities of Essex, Towson and Catonsville
that provide intensive supervision to a designated target juvenile population; In-court reviews as

well as individual and group counseling sessions as required by established protocols for program

participants; JDC aftercare for those who are re-integrating back into the community.

Performance Measures FY 2012 Act FY 2013 Proj FY 2014 Est Target

D |Referals to the Program 50 60 65 65

O [Number of Persons Enrolled in the Program 20 23 25 30
Efficiency $4,530 $6,087 $5,941

R |Number of Reunifications 9 10 11 15

D |Juvenile Drug Court Participants 98 60 60 60

O [Number of Graduating Participants 21 15 20 40
Efficiency $4,314 $9,333 $7,426

R |Percentage of Negative Drug Tests 82 85 95 95

R |Percentage of Recidivism of Graduates 8 10 8 5

12



ORGANIZATION APPROPRIATION STATEMENT

002 CIRCUIT COURT

0021422 FAMILY RECOVERY CT - OPSC

ACTUAL APPROPRIATED BUDGET
DESCRIPTION 2012 2013 2014
01 PERSONNEL SERVICES 43,000 85,365 64,716
02 MILEAGE & TRAVEL 12,286 1,500 10,000
03 CONTRACTUAL SERVICES 22,188 34,375 38,283
05 SUPPLIES & MATERIALS 7,109 3,000 4,000
07 GRANTS, SUBSIDIES, CONTRIBUTIONS 3,251 15,760 26,517
08 OTHER CHARGES 2,765 0 5,000
EXPENDITURE TOTALS 90,599 140,000 148,516
ORIGINAL GENERAL FUND APPROPRIATION 0 0 0
GENERAL FUND APPROP TRANSFER/SUPPLEMENT 0 0
ADJUSTED GENERAL FUND APPROPRIATION 0 0 0
SPECIAL FUND AUTHORIZATION - FUND 005 179,394 140,000 148,516
TOTAL EXPENDITURE AUTHORIZATION 179,394 140,000 148,516
LESS: UNEXPENDED BALANCE -88,795
EXPENDITURE TOTALS 90,599 140,000 148,516
AUTHORIZED POSITIONS - FULL TIME 1.00 2.00 1.00
AUTHORIZED POSITIONS - PART TIME 0.00 0.00 0.00
FULL TIME EQUIVALENTS-TOTAL 1.00 2.00 1.00

13



MANAGING FOR RESULTS Fiscal Year 2014

Program: CCGRANT23 - Family Law Adjudication (Masters)

Purpose The purpose of the Family Law Adjudication (Masters) is: To screen domestic cases and assist
Statement: parties in resolving their disputes at the Settlement/Scheduling Conferences; To take testimony
and make a report and recommendations in uncontested divorce actions; and, To preside over,
take testimony and make a report and recommendations in certain domestic, juvenile delinquency
and juvenile dependency (i.e., CINA and TPR) cases.
Services Screening of domestic cases at the Scheduling/Settlement Conferences to determine contested
Inventory: issues, types of hearings to be scheduled and length of hearing; Assistance to parties and
attorneys at the Settlement/Scheduling Conferences to resolve all or part of the dispute; Take
testimony and make report and recommendations on uncontested divorce actions; Preside over
pendent lite (i.e., temporary), modification, contempt and certain final custody hearings in domestic
cases; and Preside over juvenile delinquency hearings, such as arraignments, adjudications and
dispositions and juvenile dependency hearings, such as shelter care, adjudications, depositions
and reviews
Performance Measures FY 2012 Act FY 2013 Proj FY 2014 Est Target
Number of Settlement/Scheduling
D Conferences 1,113 1,120 1,130 1,200
Percentage of Cases with Full Settlements 31 35 36 55
Efficiency $23,693 $21,503 $21,347
O [Percentage of Partial Settlements 15 20 24 30
Efficiency $48,965 $37,631 $32,020

14



ORGANIZATION APPROPRIATION STATEMENT

002 CIRCUIT COURT

0021423 FAMILY LAW ADJUDICATION

ACTUAL  APPROPRIATED BUDGET
DESCRIPTION 2012 2013 2014
01 PERSONNEL SERVICES 596,531 594,246 594,246
02 MILEAGE & TRAVEL 51 0 0
03 CONTRACTUAL SERVICES 61,282 54,086 71,987
07 GRANTS, SUBSIDIES, CONTRIBUTIONS 41,661 104,285 102,251
08 OTHER CHARGES 34,950 0 0
EXPENDITURE TOTALS 734,475 752,617 768,484
ORIGINAL GENERAL FUND APPROPRIATION 0 0 0
GENERAL FUND APPROP TRANSFER/SUPPLEMENT 0 0
ADJUSTED GENERAL FUND APPROPRIATION 0 0 0
SPECIAL FUND AUTHORIZATION - FUND 005 739,990 752,617 768,484
TOTAL EXPENDITURE AUTHORIZATION 739,990 752,617 768,484
LESS: UNEXPENDED BALANCE -5,515
EXPENDITURE TOTALS 734,475 752,617 768,484
AUTHORIZED POSITIONS - FULL TIME 5.00 5.00 5.00
AUTHORIZED POSITIONS - PART TIME 0.00 0.00 0.00
FULL TIME EQUIVALENTS-TOTAL 5.00 5.00 5.00
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MANAGING FOR RESULTS Fiscal Year 2014

Program: CCGRANT24 - CINA Visitation Center

Purpose The Child In Need of Assistance (CINA) Visitation Center is a supervised visitation service that

Statement: provides a healthy and safe environment, as well as one-on-one direction and support, to the
visiting adult and his/her children in CINA cases.

Services Parenting direction and support for natural parents of children in foster care in Baltimore County;

Inventory: safe environments for children to visit with natural parents; assistance in identifying parental

strengths and weaknessess; recommendations to parents for improving parental skills;
reunification of the family assistance and guidance.

16



ORGANIZATION APPROPRIATION STATEMENT

002 CIRCUIT COURT

0021424 CINA VISITATION CENTER

ACTUAL APPROPRIATED BUDGET

DESCRIPTION 2012 2013 2014

03 CONTRACTUAL SERVICES 0 0 0

EXPENDITURE TOTALS 0 0 0

ORIGINAL GENERAL FUND APPROPRIATION 0 0 0
GENERAL FUND APPROP TRANSFER/SUPPLEMENT 0 0
ADJUSTED GENERAL FUND APPROPRIATION 0 0
SPECIAL FUND AUTHORIZATION - FUND 005 25,000 0
TOTAL EXPENDITURE AUTHORIZATION 25,000 0

LESS: UNEXPENDED BALANCE -25,000
EXPENDITURE TOTALS 0 0 0
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MANAGING FOR RESULTS Fiscal Year 2014

Program: CCGRANT2S5 - Child Support Services

Purpose The Child Support Services section of the budget was originally created to provide a Special
Statement: Master in the Court who would be appointed pursuant to Maryland Rule 2-541. This individual
presides over Title IV D cases who would establish paternity as well as initiate, modify and enforce

child support orders.

Services Direct staff support for the Special Master who hears almost all initial child support cases in

Inventory: Baltimore County; Preparation of child support orders as well as child support contempt findings,
wage attachment orders, child support modification orders and a variety of other orders pertaining
to child support matters. In addition, staff support of child support collection programs run by the
Court through the FESP program.

18



ORGANIZATION APPROPRIATION STATEMENT

002 CIRCUIT COURT

0021425 CHILD SUPPORT SERVICES

ACTUAL APPROPRIATED BUDGET
DESCRIPTION 2012 2013 2014
01 PERSONNEL SERVICES 48,354 118,167 118,468
03 CONTRACTUAL SERVICES 9,991 21,091 21,020
05 SUPPLIES & MATERIALS 691 1,500 2,100
07 GRANTS, SUBSIDIES, CONTRIBUTIONS 3,629 7,645 13,212
08 OTHER CHARGES 2,255 5,113 0
EXPENDITURE TOTALS 64,920 153,516 154,800
ORIGINAL GENERAL FUND APPROPRIATION 0 0 0
GENERAL FUND APPROP TRANSFER/SUPPLEMENT 0 0
ADJUSTED GENERAL FUND APPROPRIATION 0 0 0
SPECIAL FUND AUTHORIZATION - FUND 005 84,912 153,516 154,800
TOTAL EXPENDITURE AUTHORIZATION 84,912 153,516 154,800
LESS: UNEXPENDED BALANCE -19,992
EXPENDITURE TOTALS 64,920 153,516 154,800
AUTHORIZED POSITIONS - FULL TIME 1.00 1.00 3.00
AUTHORIZED POSITIONS - PART TIME 0.00 0.00 0.00
FULL TIME EQUIVALENTS-TOTAL 1.00 1.00 3.00
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MANAGING FOR RESULTS Fiscal Year 2014

Program: CCGRANT26 - Juvenile Drug Ct GOCCP

Purpose The Juvenile Drug Court is aimed at creating a safer community by reducing delinquent and

Statement: substance abusing behaviors through intensive treatment, court supervison, and drug testing for
eligible non-violent substance abusing juvenile offenders. This is accomplished in a
non-adversarial strength based environment designed to support ther offender and family by
utilizing community resources.

Services Juvenile Drug Court assistance is held within the communities of Essex, Towson, and Catonsville
Inventory: that provide intensive supervision to a designated target juvenile population.

20



ORGANIZATION APPROPRIATION STATEMENT

002 CIRCUIT COURT

0021426 JUVENILE DRUG COURT GOCCP

ACTUAL APPROPRIATED BUDGET
DESCRIPTION 2012 2013 2014
01 PERSONNEL SERVICES 64,455 65,381 0
02 MILEAGE & TRAVEL 7,713 3,119 0
03 CONTRACTUAL SERVICES 34,759 63,300 0
05 SUPPLIES & MATERIALS 10,131 4,500 0
07 GRANTS, SUBSIDIES, CONTRIBUTIONS 9,217 22,500 0
08 OTHER CHARGES 4,599 4,000 0
EXPENDITURE TOTALS 130,874 162,800 0
ORIGINAL GENERAL FUND APPROPRIATION 0 0 0
GENERAL FUND APPROP TRANSFER/SUPPLEMENT 0 0
ADJUSTED GENERAL FUND APPROPRIATION 0 0 0
SPECIAL FUND AUTHORIZATION - FUND 005 144,765 162,800
TOTAL EXPENDITURE AUTHORIZATION 144,765 162,800
LESS: UNEXPENDED BALANCE -13,891
EXPENDITURE TOTALS 130,874 162,800 0
AUTHORIZED POSITIONS - FULL TIME 0.00 1.00 0.00

FULL TIME EQUIVALENTS-TOTAL 0.00 1.00 0.00
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MANAGING FOR RESULTS Fiscal Year 2014

Program: CCGRANT40 - Alternative Dispute Resolution

Purpose The purpose of the Alternative Dispute Resolution program is to secure the services of an

Statement: employee to assist the Civil Case Coordinator in the implementation of the Court's various
alternative dispute programs. The employee will coordinate the assignment of cases to specific
ADR programs and providers and compile the results of such programs into a database. Litigants
will be better served due to these efforts.
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ORGANIZATION APPROPRIATION STATEMENT

002 CIRCUIT COURT

0021440 ALTERNATIVE DISPUTE RESOLUTION

ACTUAL APPROPRIATED BUDGET
DESCRIPTION 2012 2013 2014
01 PERSONNEL SERVICES 32,080 33,5615 35,892
02 MILEAGE & TRAVEL 4,680 2,553 4,500
03 CONTRACTUAL SERVICES 9,820 6,641 8,525
05 SUPPLIES & MATERIALS 0 0 1,000
07 GRANTS, SUBSIDIES, CONTRIBUTIONS 2,323 5,955 6,145
08 OTHER CHARGES 0 0 500
EXPENDITURE TOTALS 48,903 48,664 56,562
ORIGINAL GENERAL FUND APPROPRIATION 0 0 0
GENERAL FUND APPROP TRANSFER/SUPPLEMENT 0 0
ADJUSTED GENERAL FUND APPROPRIATION 0 0 0
SPECIAL FUND AUTHORIZATION - FUND 005 52,788 48,664 56,562
TOTAL EXPENDITURE AUTHORIZATION 52,788 48,664 56,562
LESS: UNEXPENDED BALANCE -3,885
EXPENDITURE TOTALS 48,903 48,664 56,562
AUTHORIZED POSITIONS - FULL TIME 1.00 1.00 1.00
AUTHORIZED POSITIONS - PART TIME 0.00 0.00 0.00
FULL TIME EQUIVALENTS-TOTAL 1.00 1.00 1.00
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MANAGING FOR RESULTS Fiscal Year 2014

003 - Orphans Court

Strategic The purpose of the Baltimore County Orphans' Court is to provide resolution of estate disputes

Mission: including will contests, accounting and distribution issues, issues with regard to the inheritance of
minors, and other related estate issues to the residents of Baltimore County so that their rights, with
respect to estates, will be safeguarded.

Description: The Orphans' Court consists of three judges elected by the citizens of Baltimore County every four
years as well as a judicial assistant and a law clerk/mediation coordinator.

Strategic Issues:

As a result of the increasing overall Baltimore County population, there will be a larger number of estates
opened and potentially more complications with regard to estate and probate issues.

Strategic Results:

The Orphans' Court intends to continue outreach to the aging population to make them aware of the services
offered by the Court and to enable them to prevent issues from arising with their future estates.

The Court intends to increase the use of its mediation program to take some of the caseload off of the Court.

The Orphans' Court intends to continue outreach to the aging population to make them aware of the services
offered by the court and to enable them to prevent issues from arising with their future estates.
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AGENCY APPROPRIATION STATEMENT

003 ORPHANS COURT
ACTUAL APPROPRIATED BUDGET
DESCRIPTION 2012 2013 2014
01 PERSONNEL SERVICES 184,055 180,914 180,914
02 MILEAGE & TRAVEL 6,807 10,000 10,000
03 CONTRACTUAL SERVICES 793 250 1,050
04 RENTS & UTILITIES 3,590 4,550 4,550
05 SUPPLIES & MATERIALS 3,858 4,650 4,650
07 GRANTS, SUBSIDIES, CONTRIBUTIONS 0 0 0
08 OTHER CHARGES 265 600 600
EXPENDITURE TOTALS 199,368 200,964 201,764
ORIGINAL GENERAL FUND APPROPRIATION 199,470 200,964 201,764
GENERAL FUND APPROP TRANSFER/SUPPLEMENT 0 0
ADJUSTED GENERAL FUND APPROPRIATION 199,470 200,964 201,764
TOTAL EXPENDITURE AUTHORIZATION 199,470 200,964 201,764
LESS: UNEXPENDED BALANCE -102
EXPENDITURE TOTALS 199,368 200,964 201,764
AUTHORIZED POSITIONS - FULL TIME 4.00 4.00 4.00
AUTHORIZED POSITIONS - PART TIME 1.00 1.00 1.00
FULL TIME EQUIVALENTS-TOTAL 4.43 4.43 4.43
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MANAGING FOR RESULTS Fiscal Year 2014

Program: 0301 - Adjudication of Estates

Services Resolution of estate disputes; Protection of minor's inheritance, Protection of heirs; Preservation of
Inventory: integrity of estates; Hearings
Performance Measures FY 2012 Act FY 2013 Proj FY 2014 Est Target
D |Number of Orders to Open Estates Issued 5,053 5,300 5,300 0
O |Number of Estates Opened 5,053 5,300 5,300 0
Efficiency $39 $38 $38
R [Number of Estates Closed 4,145 4,300 4,300 0
D |Number of Scheduled Hearings 2,151 2,200 2,200 0
O [Number of Hearings Held 644 750 750 0
Efficiency $310 $268 $269
R |Percent Disputes Resolved 67 75 75 0
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ORGANIZATION APPROPRIATION STATEMENT

003 ORPHANS COURT
0301 ADJUDICATION OF ESTATES
ACTUAL  APPROPRIATED BUDGET
DESCRIPTION 2012 2013 2014
01 PERSONNEL SERVICES 184,055 180,914 180,914
02 MILEAGE & TRAVEL 6,807 10,000 10,000
03 CONTRACTUAL SERVICES 793 250 1,050
04 RENTS & UTILITIES 3,590 4,550 4,550
05 SUPPLIES & MATERIALS 3,858 4,650 4,650
07 GRANTS, SUBSIDIES, CONTRIBUTIONS 0 0 0
08 OTHER CHARGES 265 600 600
EXPENDITURE TOTALS 199,368 200,964 201,764
ORIGINAL GENERAL FUND APPROPRIATION 199,470 200,964 201,764
GENERAL FUND APPROP TRANSFER/SUPPLEMENT 0 0
ADJUSTED GENERAL FUND APPROPRIATION 199,470 200,964 201,764
TOTAL EXPENDITURE AUTHORIZATION 199,470 200,964 201,764
LESS: UNEXPENDED BALANCE -102
EXPENDITURE TOTALS 199,368 200,964 201,764
AUTHORIZED POSITIONS - FULL TIME 4.00 4.00 4.00
AUTHORIZED POSITIONS - PART TIME 1.00 1.00 1.00
FULL TIME EQUIVALENTS-TOTAL 4.43 443 4.43
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MANAGING FOR RESULTS Fiscal Year 2014

005 - Board of Elections

Strategic The purpose of the Board of Elections is to guarantee that every eligible citizen in Baltimore County
Mission: is given the opportunity to register and vote to ensure a Democratic process.

Description: The Board of Elections promotes voter education/registration, ensures the integrity of election

procedures, and ensures that elected officials are elected in accordance with Federal, State and
County Election Laws.

Strategic Issues:

The Board must adhere to public & legislative demands for new voting machines (budget permitting) and
procedures.

The coordination of training and retention of Election Judges is logistically complicated. It is the duty of the
Board to ensure the employment of properly trained personnel to administer the election in 227 precincts.

The need to ensure the public of the integrity of the voting process.

Strategic Results:
Continue educating County residents regarding Early Voting and the voting equipment.
Increase Voter Outreach in all areas of the County. (80% of eligible County residents are registered to vote.)

Work with County Officials to work out the best scenario to ensure compliance to applicable State, County and
Federal laws.

Increase Voter Turnout - goal of 100%.
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AGENCY APPROPRIATION STATEMENT

005 BOARD OF ELECTIONS
ACTUAL APPROPRIATED BUDGET
DESCRIPTION 2012 2013 2014
01 PERSONNEL SERVICES 896,852 951,864 1,072,797
02 MILEAGE & TRAVEL 6,667 9,900 9,900
03 CONTRACTUAL SERVICES 2,059,339 2,605,980 2,684,127
04 RENTS & UTILITIES 207,599 313,250 314,421
05 SUPPLIES & MATERIALS 156,988 108,700 124,700
07 GRANTS, SUBSIDIES, CONTRIBUTIONS 0 0 0
08 OTHER CHARGES 330 1,500 360
09 LAND, BLDG, OTHER IMPROVEMENTS 1,426 1,000 1,000
EXPENDITURE TOTALS 3,329,201 3,992,194 4,207,305
ORIGINAL GENERAL FUND APPROPRIATION 3,976,304 3,992,194 4,207,305
GENERAL FUND APPROP TRANSFER/SUPPLEMENT 0 0
ADJUSTED GENERAL FUND APPROPRIATION 3,976,304 3,992,194 4,207,305
TOTAL EXPENDITURE AUTHORIZATION 3,976,304 3,992,194 4,207,305
LESS: UNEXPENDED BALANCE -647,103
EXPENDITURE TOTALS 3,329,201 3,992,194 4,207,305
AUTHORIZED POSITIONS - FULL TIME 7.00 6.00 6.00
AUTHORIZED POSITIONS - PART TIME 7.00 6.00 6.00
FULL TIME EQUIVALENTS-TOTAL 10.79 8.82 8.82
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Program: 0501 - Register Voters/Conduct Elections

Services
Inventory:

Program
Highlights:

MANAGING FOR RESULTS

Fiscal Year 2014

Voter Registration Cards; Voter outreach; Recruitment of Election Judges and training
coordination; Voting process security; re-districiting per 2010 Census

FY2014 includes a Gubernatorial Primary Election (June 24, 2014) and Legislative & Council
re-districting per 2010 Census. Additional polling locations may be necessary due to the drawing
of new lines (Legislative and/or Councilmanic).

Performance Measures FY 2012 Act FY 2013 Proj FY 2014 Est Target
D |Number of County Residents of Voting Age 627,923 650,000 650,000 650,000
O |Number of Registered Voters 567,908 568,000 550,000 550,000
$6 $7 $8
Percentage of Eligible Voter Turnout in
R Primary Election 20 0 30 100
Number of Voter Registration Cards (Daily
D Average Mailed) 214,089 350,000 100,000 100,000
Number of Voter Outreaches 8 5 10 10
$416,150 $798,439 $420,731
R |Percentage of Voter Registration Increase 0 80 0 0
R Percentage of Eligible Voter Turnout in 0 80 0 0

General Election

Comments:
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ORGANIZATION APPROPRIATION STATEMENT

005 BOARD OF ELECTIONS
0501 REGISTER VOTERS/CONDUCT ELECTIONS
ACTUAL APPROPRIATED BUDGET
DESCRIPTION 2012 2013 2014
01 PERSONNEL SERVICES 896,852 951,864 1,072,797
02 MILEAGE & TRAVEL 6,667 9,900 9,900
03 CONTRACTUAL SERVICES 2,059,339 2,605,980 2,684,127
04 RENTS & UTILITIES 207,599 313,250 314,421
05 SUPPLIES & MATERIALS 156,988 108,700 124,700
07 GRANTS, SUBSIDIES, CONTRIBUTIONS 0 0 0
08 OTHER CHARGES 330 1,500 360
09 LAND, BLDG, OTHER IMPROVEMENTS 1,426 1,000 1,000
EXPENDITURE TOTALS 3,329,201 3,992,194 4,207,305
ORIGINAL GENERAL FUND APPROPRIATION 3,976,304 3,992,194 4,207,305
GENERAL FUND APPROP TRANSFER/SUPPLEMENT 0 0
ADJUSTED GENERAL FUND APPROPRIATION 3,976,304 3,992,194 4,207,305
TOTAL EXPENDITURE AUTHORIZATION 3,976,304 3,992,194 4,207,305
LESS: UNEXPENDED BALANCE -647,103
EXPENDITURE TOTALS 3,329,201 3,992,194 4,207,305
AUTHORIZED POSITIONS - FULL TIME 7.00 6.00 6.00
AUTHORIZED POSITIONS - PART TIME 7.00 6.00 6.00

FULL TIME EQUIVALENTS-TOTAL 10.79 8.82 8.82
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MANAGING FOR RESULTS Fiscal Year 2014

006 - Office of Budget and Finance

Strategic The purpose of the Office of Budget and Finance is to provide business and management services

Mission: to County agencies and residents so that they can utilize governmental operations that are efficient
and effective.

Description: The Office of Budget and Finance consists of the Budget Formulation and Administration Division,
the Emergency Communications Center, Investment & Debt Management, Vehicle Operations &
Maintenance, the Insurance Administration, Pay Systems, Financial Operations (Customer Service
and Accounting), Property Management, and Purchasing & Disbursements.

Strategic Issues:

To eliminate any disparity in contracts let by Baltimore County, the Office needs to expand its business
partnership with minority and women business owners.

Not only will local sources of revenues be less than robust, during the next 2 to 5 years, the County will face a
decline in State aid to the County general government. This Office must control the on-going cost of
government and provide leadership to all county agencies in the area of fiscal accountability and effectiveness.

During the next 2 to 5 years, advancements in technology will require flexibility in revenue collections,
purchasing, and accounting processes. In order to improve taxpayer service, expansion of e-government and
electronic signatures must become the accepted norm.

Strategic Results:
Awarded contracts will reach targeted levels of 15% for minority and women business participation.
Bgrfo_rmance reviews will be completed for approximately 9 County agencies in the Administrative Services
ivision.
20% of County employees will participate in wellness clinics offered by the Office of Budget and Finance's
Insurance Division.
The County will reach 100% of funding required for the OPEB Annual Required Contribution.

Through technological innovations, the combined volume of payments made via the IVR System and the
Internet will increase 100% and 25% of the web accessed purchasing RFPs will be completed on-line.

20% of retirees will enroll for health benefits during open enroliment via the Web.
Achieve 10% increase in customer satisfaction in OBF's Customer Services Division.
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AGENCY APPROPRIATION STATEMENT

006 OFFICE OF BUDGET AND FINANCE
ACTUAL APPROPRIATED BUDGET
DESCRIPTION 2012 2013 2014
01 PERSONNEL SERVICES 7,177,661 6,581,203 6,583,165
02 MILEAGE & TRAVEL 16,455 11,813 20,675
03 CONTRACTUAL SERVICES 1,293,675 1,579,700 1,528,450
04 RENTS & UTILITIES 306,627 329,200 331,500
05 SUPPLIES & MATERIALS 226,862 259,125 274,725
07 GRANTS, SUBSIDIES, CONTRIBUTIONS 5,000 0 0
08 OTHER CHARGES 74,254 144,990 135,140
09 LAND, BLDG, OTHER IMPROVEMENTS 21,283 0 0
EXPENDITURE TOTALS 9,121,817 8,906,031 8,873,655
ORIGINAL GENERAL FUND APPROPRIATION 9,675,734 8,906,031 8,873,655
GENERAL FUND APPROP TRANSFER/SUPPLEMENT 0 0
ADJUSTED GENERAL FUND APPROPRIATION 9,675,734 8,906,031 8,873,655
SPECIAL FUND AUTHORIZATION - FUND 030 0 0 0
TOTAL EXPENDITURE AUTHORIZATION 9,675,734 8,906,031 8,873,655
LESS: UNEXPENDED BALANCE -553,917
EXPENDITURE TOTALS 9,121,817 8,906,031 8,873,655
AUTHORIZED POSITIONS - FULL TIME 106.00 92.00 92.00
AUTHORIZED POSITIONS - PART TIME 26.00 30.00 31.00
FULL TIME EQUIVALENTS-TOTAL 120.59 116.36 116.61
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MANAGING FOR RESULTS

Program: 0601 - Budget Formulation & Administration

Purpose
Statement:

Fiscal Year 2014

The purpose of Budget Formulation and Administration is to provide revenue and expenditure
estimates and budget management to the County Executive & Council so that they can adopt

budgets and capital programs for Baltimore County that meet current funding priorities and fulfill
the long term principles for sound, affordable governmental services. This division also oversees
the management of Vehicle Operations and Maintenance, Insurance Administration and the
Emergency Communications Center.

Services
Inventory:

Budget Recommendations; Multi-year Revenue & Expenditure Forecasts; Budget Documents;
Policy & Legislative Analysis; 6-year capital program; Expediture controls and management;

County-wide position control; Organizational and business process analysis studies; Property
Insurance administration; Vehicle Operations and Maintenance administration; Property

Management administration

Performance Measures FY 2012 Act FY 2013 Proj FY 2014 Est Target
D |Number of Agencies and Major Revenues 45 45 45 45
O [Number of General Fund Forecasts 94 96 96 100
Efficiency $19,707 $12,448 $12,430
Number of Forecasts Prepared Within 21
R Days of Period End 90 96 96 100
D |Number of Administrative Services Agencies 29 31 31 31
O |Number of Program Reviews Conducted 5 4 7 9
Efficiency $370,486 $298,743 $170,468
Percent of Agencies with a Program Review
R Completed in Cycle 17 13 22 29
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ORGANIZATION APPROPRIATION STATEMENT

006 OFFICE OF BUDGET AND FINANCE
0601 BUDGET FORMULATION & ADMINISTRATION
ACTUAL APPROPRIATED BUDGET
DESCRIPTION 2012 2013 2014
01 PERSONNEL SERVICES 1,805,235 1,155,620 1,157,214
02 MILEAGE & TRAVEL 11,550 200 2,265
03 CONTRACTUAL SERVICES 4,503 0 0
04 RENTS & UTILITIES 3,476 100 100
05 SUPPLIES & MATERIALS 22,740 34,200 28,700
07 GRANTS, SUBSIDIES, CONTRIBUTIONS 0 0 0
08 OTHER CHARGES 4,927 4,850 5,000
EXPENDITURE TOTALS 1,852,431 1,194,970 1,193,279
ORIGINAL GENERAL FUND APPROPRIATION 1,923,904 1,194,970 1,193,279
GENERAL FUND APPROP TRANSFER/SUPPLEMENT 0 0
ADJUSTED GENERAL FUND APPROPRIATION 1,923,904 1,194,970 1,193,279
TOTAL EXPENDITURE AUTHORIZATION 1,923,904 1,194,970 1,193,279
LESS: UNEXPENDED BALANCE -71,473
EXPENDITURE TOTALS 1,852,431 1,194,970 1,193,279
AUTHORIZED POSITIONS - FULL TIME 21.00 12.00 12.00
AUTHORIZED POSITIONS - PART TIME 1.00 1.00 1.00
FULL TIME EQUIVALENTS-TOTAL 19.97 12.97 12.97

35



MANAGING FOR RESULTS Fiscal Year 2014

Program: 0602 - Financial Operations

Purpose The Financial Operations Division provides accounting, cashiering, and taxpayer services to

Statement: County management and the general public so they can be assured their payments to and from
the County are properly accounted for.

Services Payment records; Banking Transactions; Control and maintenance of the Accounting System;

Inventory: Published financial reports; Internal control structure reviews; Real Estate/Personal Property Tax

management; External financial and compliance audit resolutions; Mail services; Parking
Enforcement; False alarm management and reduction services

Performance Measures FY 2012 Act FY 2013 Proj FY 2014 Est Target

Number of Billing Payable by IVR/Web 295,959 296,613 297,000 297,500

Number of Billings Paid by IVR/Web 13,599 14,100 14,500 16,000
Efficiency $280 $289 $286

Percentage Collected Via IVR/Web 5 5 5 6

Number of Real Property Tax Accounts 295,959 296,613 297,000 297,500

Real Property Taxes Collected by Dec 31 (In

Thousands) 723,027 736,676 740,000 745,000
Efficiency $5 $6 $6

Percent of Real Property Tax Dollars

Collected On Time 94 95 95 97

Number of Transfer/Recordation Documents

Presented 55,643 60,492 61,000 60,000

ggrsT(ber of Documents Processed at Transfer 46,497 48,882 49,000 48,000
Efficiency $82 $83 $85

Percent Docs Processed in 3 Days

(Drop-0ff), 5 Days (Mail) 75 75 100 100
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ORGANIZATION APPROPRIATION STATEMENT

006 OFFICE OF BUDGET AND FINANCE
0602 FINANCIAL OPERATIONS
ACTUAL APPROPRIATED BUDGET
DESCRIPTION 2012 2013 2014
01 PERSONNEL SERVICES 2,914,791 2,918,804 2,993,293
02 MILEAGE & TRAVEL 1,420 2,500 4,565
03 CONTRACTUAL SERVICES 345,986 544,200 518,900
04 RENTS & UTILITIES 300,046 322,700 325,000
05 SUPPLIES & MATERIALS 159,831 150,500 178,500
07 GRANTS, SUBSIDIES, CONTRIBUTIONS 5,000 0 0
08 OTHER CHARGES 67,177 137,950 127,950
09 LAND, BLDG, OTHER IMPROVEMENTS 16,627 0 0
EXPENDITURE TOTALS 3,810,878 4,076,654 4,148,208
ORIGINAL GENERAL FUND APPROPRIATION 4,064,075 4,096,654 4,148,208
GENERAL FUND APPROP TRANSFER/SUPPLEMENT -50,000 -20,000
ADJUSTED GENERAL FUND APPROPRIATION 4,014,075 4,076,654 4,148,208
TOTAL EXPENDITURE AUTHORIZATION 4,014,075 4,076,654 4,148,208
LESS: UNEXPENDED BALANCE -203,197
EXPENDITURE TOTALS 3,810,878 4,076,654 4,148,208
AUTHORIZED POSITIONS - FULL TIME 45.00 42.00 42.00
AUTHORIZED POSITIONS - PART TIME 19.00 23.00 25.00
FULL TIME EQUIVALENTS-TOTAL 56.77 60.64 61.86
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MANAGING FOR RESULTS

Program: 0603 - Pay Systems

Purpose
Statement:

Fiscal Year 2014

The purpose of the Pay Systems program is to maintain payroll accounts and process time &
attendance and miscellaneous reimbursement records for Baltimore County employees so that

they can be paid accurately and on time. Payroll services also houses the resources necessary to
administer the Employee Retirement System.

Services
Inventory:

Deposits; W-2 Forms; Payroll Deductions

Entry/Change/Termination Tickets; Employee deduction and tax withholding; Online Time and
Attendance Records; Miscellaneous Reimbursement & Pay Reports; Payroll Checks and Direct

Performance Measures FY 2012 Act FY 2013 Proj FY 2014 Est Target
Average Number of Employees to be Paid
D Each Pay Cycle 8,200 8,000 8,000 8,000
O |Number of Payroll Direct Deposits 8,200 8,000 8,000 8,000
Efficiency $27 $34 $33
R |Percent of Direct Deposits Paid 100 100 100 100
Average Number of Retirees to be Paid Each
D Pay Cycle 7,288 7,510 7,800 7,850
O |Number of Retiree Direct Deposits 6,606 6,872 7,200 7,850
Efficiency $34 $39 $37
R [Percent of Retiree Direct Deposits 91 92 93 100
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ORGANIZATION APPROPRIATION STATEMENT

006 OFFICE OF BUDGET AND FINANCE
0603 PAY SYSTEMS
ACTUAL  APPROPRIATED BUDGET
DESCRIPTION 2012 2013 2014
01 PERSONNEL SERVICES 222,990 257,979 254,551
02 MILEAGE & TRAVEL 0 550 2,615
03 CONTRACTUAL SERVICES 0 1,600 3,600
05 SUPPLIES & MATERIALS 1,017 8,400 2,600
07 GRANTS, SUBSIDIES, CONTRIBUTIONS 0 0 0
08 OTHER CHARGES 0 200 200
EXPENDITURE TOTALS 224,007 268,729 263,566
ORIGINAL GENERAL FUND APPROPRIATION 257,359 248,729 263,566
GENERAL FUND APPROP TRANSFER/SUPPLEMENT 0 20,000
ADJUSTED GENERAL FUND APPROPRIATION 257,359 268,729 263,566
TOTAL EXPENDITURE AUTHORIZATION 257,359 268,729 263,566
LESS: UNEXPENDED BALANCE -33,352
EXPENDITURE TOTALS 224,007 268,729 263,566
AUTHORIZED POSITIONS - FULL TIME 4.00 4.00 4.00
AUTHORIZED POSITIONS - PART TIME 1.00 1.00 1.00
FULL TIME EQUIVALENTS-TOTAL 4.27 4.65 4.65
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MANAGING FOR RESULTS Fiscal Year 2014

Program: 0605 - Investment and Debt Management

Purpose
Statement:

The purpose of Banking and Investments is to provide cash management and investment strategy
services to Baltimore County and its agencies so that they receive the highest investment return

Services
Inventory:

that conforms to state and local statutes governing the investment of public funds.

The purpose of Pension Investment and Financial Reporting is to oversee the investment of
retirement and pension assets for Baltimore County employees so that they can receive a

maximized return.

The purpose of Debt Management is to provide efficient debt service to County taxpayers so that
they pay the lowest amount of interest on outstanding debt.

Investments; Cash Management; Investments for the Retirement and Pension Plans; Retirement
System Financial Report; Accounting Control of Retirement and Pension Systems; Debt

Administration; Cash flow Forecasts; Rating Agency Presentations; Financial Reporting of Debt

Information; Equipment Financing

Performance Measures FY 2012 Act FY 2013 Proj FY 2014 Est Target

Investment Portfolio (In Thousands) 550,818 662,701 650,848 650,000

Investment Income (In Thousands) 1,399 1,656 1,627 1,625
Efficiency $199 $200 $204

Rate Return (Basis Pts) in Excess of Ave 3

Mth T Bill Rate 20 16 15 15

Pension Portfolio (In Thousands) 2,242,106 2,600,000 2,700,000 2,700,000

Policy Portfolio Rate 8 7 7 7
Efficiency $35,285 $45,629 $45,867

Ten-Yr Rate Return in Excess of Policy

Portfolio (Basis Pts) 30 30 30 30

County Population 813,556 818,444 823,331 831,219

General Obligation Debt Outstanding (In

Thousands) 1,301,035 1,674,998 1,752,268 1,828,683
Efficiency $0 $0 $0

Per Capita Debt 1,599 2,047 2,128 2,200
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ORGANIZATION APPROPRIATION STATEMENT

006 OFFICE OF BUDGET AND FINANCE
0605 INVESTMENT AND DEBT MANAGEMENT
ACTUAL APPROPRIATED BUDGET
DESCRIPTION 2012 2013 2014
01 PERSONNEL SERVICES 223,215 223,507 226,334
02 MILEAGE & TRAVEL 0 500 500
03 CONTRACTUAL SERVICES 50,102 100,800 100,800
04 RENTS & UTILITIES 89 100 100
05 SUPPLIES & MATERIALS 4,464 5,600 4,500
07 GRANTS, SUBSIDIES, CONTRIBUTIONS 0 0 0
08 OTHER CHARGES 0 300 300
EXPENDITURE TOTALS 277,870 330,807 332,534
ORIGINAL GENERAL FUND APPROPRIATION 277,870 330,807 332,534
GENERAL FUND APPROP TRANSFER/SUPPLEMENT 0 0
ADJUSTED GENERAL FUND APPROPRIATION 277,870 330,807 332,534
TOTAL EXPENDITURE AUTHORIZATION 277,870 330,807 332,534
LESS: UNEXPENDED BALANCE 0
EXPENDITURE TOTALS 277,870 330,807 332,534
AUTHORIZED POSITIONS - FULL TIME 4.00 4.00 4.00

FULL TIME EQUIVALENTS-TOTAL 3.25 3.25 3.25
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MANAGING FOR RESULTS Fiscal Year 2014

Program: 0606 - Land Acquisition

Purpose The purpose of Land Acquisition is the purchase of real property for Baltimore County as well as

Statement: the sale of real property by the county.

Services Capital project review; Plat preparation; Title work; Deed Preparation; Property Appraisals;

Inventory: Negotations with property owners; Condemnation; Relocation; Project closure; Surplus property;
Road opening and closing

Program For FY 2011 this program was located in the Office of Budget and Finance. Effective for FY 2012,

Highlights: this program was transferred back to the Department of Permits, Approvals & Inspections.

42



ORGANIZATION APPROPRIATION STATEMENT

006 OFFICE OF BUDGET AND FINANCE
0606 LAND ACQUISITION
ACTUAL APPROPRIATED BUDGET
DESCRIPTION 2012 2013 2014
EXPENDITURE TOTALS 0 0 0
ORIGINAL GENERAL FUND APPROPRIATION 0 0 0
GENERAL FUND APPROP TRANSFER/SUPPLEMENT 0 0
ADJUSTED GENERAL FUND APPROPRIATION 0 0
SPECIAL FUND AUTHORIZATION - FUND 030 0 0
TOTAL EXPENDITURE AUTHORIZATION 0 0
LESS: UNEXPENDED BALANCE 0
EXPENDITURE TOTALS 0 0 0
AUTHORIZED POSITIONS - FULL TIME 0.00 0.00 0.00
AUTHORIZED POSITIONS - PART TIME 0.00 0.00 0.00
FULL TIME EQUIVALENTS-TOTAL 0.00 0.00 0.00
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MANAGING FOR RESULTS

Program: 0607 - Insurance Administration

Fiscal Year 2014

The purpose of Risk Management is to provide timely, fair, and consistent liability determination of
potential claims for claimants and County Government so that all parties can have their presented

issues appropriately addressed. The purpose of Health Benefit Management is to provide access
to health and life insurance benefits to employees, retirees and their dependents so that they have
available a benefit that addresses wellness and protects them from catastrophic health care

Purpose
Statement:

expenses.
Services n / :
Inventory: Administration

Claim Adjudication; Resolution Development; Policy Creation; Health Insurance Plan

Performance Measures FY 2012 Act FY 2013 Proj FY 2014 Est Target
Number of Current Employees Targeted for
D Wellness Clinics 6,979 6,872 6,900 6,950
O |Wellness Clinics and Seminars Offered 14 10 12 15
Efficiency $120,533 $165,566 $137,802
Number of Wellness Clinic, Seminar
R Attendees 1,440 1,460 1,575 1,600
D |Number of Retirees Eligible for Benefits 5,080 5,134 5,254 5,300
Number of Retirees Enrolled During Open
0 Enrollment Via Web 74 54 105 265
Efficiency $22,803 $30,660 $15,749
R Percent of Retirees Enrolled During Open 1 1 2 5

Enrollment Via Web

Comments:
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ORGANIZATION APPROPRIATION STATEMENT

006 OFFICE OF BUDGET AND FINANCE
0607 INSURANCE ADMINISTRATION
ACTUAL  APPROPRIATED BUDGET
DESCRIPTION 2012 2013 2014
01 PERSONNEL SERVICES 779,992 710,938 735,182
02 MILEAGE & TRAVEL 543 800 2,765
03 CONTRACTUAL SERVICES 889,738 930,000 901,750
04 RENTS & UTILITIES 2,084 2,000 2,000
05 SUPPLIES & MATERIALS 11,104 11,925 11,925
07 GRANTS, SUBSIDIES, CONTRIBUTIONS 0 0 0
09 LAND, BLDG, OTHER IMPROVEMENTS 3,996 0 0
EXPENDITURE TOTALS 1,687,457 1,655,663 1,653,622
ORIGINAL GENERAL FUND APPROPRIATION 1,607,551 1,655,663 1,653,622
GENERAL FUND APPROP TRANSFER/SUPPLEMENT 100,000 0
ADJUSTED GENERAL FUND APPROPRIATION 1,707,551 1,655,663 1,653,622
TOTAL EXPENDITURE AUTHORIZATION 1,707,551 1,655,663 1,653,622
LESS: UNEXPENDED BALANCE -20,094
EXPENDITURE TOTALS 1,687,457 1,655,663 1,653,622
AUTHORIZED POSITIONS - FULL TIME 9.00 9.00 9.00
AUTHORIZED POSITIONS - PART TIME 2.00 2.00 2.00
FULL TIME EQUIVALENTS-TOTAL 10.42 10.94 10.94
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Program: 0608 - Purchasing and Disbursements

Purpose
Statement:

Services
Inventory:

Purchasing and Disbursements provides needed goods and services at the lowest price consistent
with the quality, quantity and delivery required by County agencies so that they can provide quality
services to the citizens of the County. Disbursements provide prompt payment of incurred debts
so that the County can maintain strong business partnerships.

Competitive bids/negotiations; Contract awards; Procurement cards; Minority and Small Business
Outreach; Contract administration; IRS 1099s

Performance Measures FY 2012 Act FY 2013 Proj FY 2014 Est Target

Number of Solicitations Generated in Excess

of $5.000 172 150 150 150

Number of Solicitations Listed on Web 172 150 150 150
Efficiency $7,379 $9,195 $8,550

Percent of Bids in Excess of $5,000 Received

Via Web 60 75 75 75

Dollar Amount Eligible for Award to

MBE/WBE Firms (In Thous) 49,899 47,442 47,442 47,442

Dollar Amount Awarded to MBE/WBE Firms

(In Thous) 6,149 7,116 7,116 7,116
Efficiency $206 $194 $180

Percent of Eligible Dollars Awarded to

MBE/WBE Firms 12 15 15 15
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ORGANIZATION APPROPRIATION STATEMENT

006 OFFICE OF BUDGET AND FINANCE
0608 PURCHASING AND DISBURSEMENTS
ACTUAL APPROPRIATED BUDGET
DESCRIPTION 2012 2013 2014
01 PERSONNEL SERVICES 1,231,438 1,314,355 1,216,591
02 MILEAGE & TRAVEL 2,942 7,263 7,965
03 CONTRACTUAL SERVICES 3,346 3,100 3,400
04 RENTS & UTILITIES 932 4,300 4,300
05 SUPPLIES & MATERIALS 27,706 48,500 48,500
07 GRANTS, SUBSIDIES, CONTRIBUTIONS 0 0 0
08 OTHER CHARGES 2,150 1,690 1,690
09 LAND, BLDG, OTHER IMPROVEMENTS 660 0 0
EXPENDITURE TOTALS 1,269,174 1,379,208 1,282,446
ORIGINAL GENERAL FUND APPROPRIATION 1,544,975 1,379,208 1,282,446
GENERAL FUND APPROP TRANSFER/SUPPLEMENT -50,000 0
ADJUSTED GENERAL FUND APPROPRIATION 1,494,975 1,379,208 1,282,446
TOTAL EXPENDITURE AUTHORIZATION 1,494,975 1,379,208 1,282,446
LESS: UNEXPENDED BALANCE -225,801
EXPENDITURE TOTALS 1,269,174 1,379,208 1,282,446
AUTHORIZED POSITIONS - FULL TIME 23.00 21.00 21.00
AUTHORIZED POSITIONS - PART TIME 3.00 3.00 2.00
FULL TIME EQUIVALENTS-TOTAL 25.91 23.91 22.94
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007 - Administrative Officer

Strategic The purpose of the County Administrative Officer is to coordinate the efficient and effective
Mission: operation of County government, facilitate public awareness of County services, and encourage
equal opportunity for all its citizens to live, work and prosper in Baltimore County.

Description: The Office of the County Administrative Officer of Baltimore County operates pursuant to Article IV,
Section 401 of the Baltimore County Charter which states, "The Executive branch of the County
government shall consist of the County Executive, the County Administrative Officer and all offices,
agents, and employees under their supervision and authority." Article V, Section 501 states,
"Except as otherwise provided herein or in the public general laws of this state, the administration
services of the County shall be subject to the supervision and control of the County Administrative
Officer, who shall be responsible solely to the County Executive for their efficient operation and
management.”

Strategic Issues:

Citizens have an increased expectations for access to government information.

Increasing budget constraints due to economic factors create difficulty in preparing the County-wide budget to
meet the expectations of County residents.

Strategic Results:
Subscriptions and email notifications will continue to grow by 5% annually.

The ability of citizens and interested parties to gain access to government information will remain a top priority
of the County Administration.

Baltimore County Government's half-hour public affairs talk show, "Hello Baltimore County," is now available on
the county's web site. Previously, the show was only available to subscribers of Comcast Cablevision, on
Comcast Channel 25 in Baltimore County.

The Administration must continually lead and orchestrate approaches for County departments to increase
efficiency. The Administration must create innovative approaches to government administration for the
continued most efficient and effective use of County tax dollars.

The Administration will increase County Internet activity by 10% over the next few years which will expand
public information in keeping with its commitment to open government and enhance citizen education and
involvement.
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AGENCY APPROPRIATION STATEMENT

007 ADMINISTRATIVE OFFICER
ACTUAL APPROPRIATED BUDGET
DESCRIPTION 2012 2013 2014
01 PERSONNEL SERVICES 1,028,382 1,092,803 1,128,787
02 MILEAGE & TRAVEL 13,235 13,600 13,600
03 CONTRACTUAL SERVICES 7,281 25,000 20,000
04 RENTS & UTILITIES 29,822 50,850 38,850
05 SUPPLIES & MATERIALS 35,355 68,650 56,150
07 GRANTS, SUBSIDIES, CONTRIBUTIONS 136,423 131,488 139,633
08 OTHER CHARGES 5,066 4,963 4,963
09 LAND, BLDG, OTHER IMPROVEMENTS 650 0 0
EXPENDITURE TOTALS 1,256,214 1,387,354 1,401,983
ORIGINAL GENERAL FUND APPROPRIATION 1,387,857 1,387,354 1,401,983
GENERAL FUND APPROP TRANSFER/SUPPLEMENT 0 0
ADJUSTED GENERAL FUND APPROPRIATION 1,387,857 1,387,354 1,401,983
TOTAL EXPENDITURE AUTHORIZATION 1,387,857 1,387,354 1,401,983
LESS: UNEXPENDED BALANCE -131,643
EXPENDITURE TOTALS 1,256,214 1,387,354 1,401,983
AUTHORIZED POSITIONS - FULL TIME 1.00 1.00 1.00
AUTHORIZED POSITIONS - PART TIME 12.00 12.00 12.00
FULL TIME EQUIVALENTS-TOTAL 12.64 13.12 13.12
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MANAGING FOR RESULTS

Program: 0701 - General Administration

Purpose
Statement:

Fiscal Year 2014

equal opportunity for all its citizens to live, work and prosper in Baltimore County.

Services
Inventory:

The purpose of the General Administration program is to coordinate the efficient and effective
operation of County government, facilitate public awareness of County services, and encourage

Appointments of the heads of all offices and departments, subject to the approval of the County
Executive, except those appointed by the County Executive or by other authority under the laws of

the State of Maryland; Budget preparation and submition to the County Executive for his approval

and submission to the County Council for all County budgets; Initiation of any study or

investigation which he/she deems in the best interest of the County; Communications between the
government of Baltimore County and its citizens; Day-to-Day operations oversite of County

Government

Performance Measures FY 2012 Act FY 2013 Proj FY 2014 Est Target
D |County Population 813,556 818,444 823,331 838,178
O [Number of E-Notifications and E-Newsletters 1,351,630 1,365,146 1,378,797 1,420,160
Efficiency $1 $1 $1
Percent Increase in Subscribers &
R [Notifications 4 1 1 1
(o] |Citizens Visits to Web for County Info 3,900,360 4,290,396 4,590,723 5,049,795
Efficiency $0 $0 $0
R |Percent Increase in County Internet Activity 14 10 7 15

Comments:
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ORGANIZATION APPROPRIATION STATEMENT

007 ADMINISTRATIVE OFFICER
0701 GENERAL ADMINISTRATION
ACTUAL APPROPRIATED BUDGET
DESCRIPTION 2012 2013 2014
01 PERSONNEL SERVICES 1,028,382 1,092,803 1,128,787
02 MILEAGE & TRAVEL 13,235 13,600 13,600
03 CONTRACTUAL SERVICES 7,281 25,000 20,000
04 RENTS & UTILITIES 29,822 50,850 38,850
05 SUPPLIES & MATERIALS 35,355 68,650 56,150
07 GRANTS, SUBSIDIES, CONTRIBUTIONS 5,185 0 0
08 OTHER CHARGES 5,066 4,963 4,963
09 LAND, BLDG, OTHER IMPROVEMENTS 650 0 0
EXPENDITURE TOTALS 1,124,976 1,255,866 1,262,350
ORIGINAL GENERAL FUND APPROPRIATION 1,256,369 1,255,866 1,262,350
GENERAL FUND APPROP TRANSFER/SUPPLEMENT 0 0
ADJUSTED GENERAL FUND APPROPRIATION 1,256,369 1,255,866 1,262,350
TOTAL EXPENDITURE AUTHORIZATION 1,256,369 1,255,866 1,262,350
LESS: UNEXPENDED BALANCE -131,393
EXPENDITURE TOTALS 1,124,976 1,255,866 1,262,350
AUTHORIZED POSITIONS - FULL TIME 1.00 1.00 1.00
AUTHORIZED POSITIONS - PART TIME 12.00 12.00 12.00

FULL TIME EQUIVALENTS-TOTAL 12.64 13.12 13.12
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Program: 0707 - Baltimore Metropolitan Council

Purpose The purpose of the Baltimore Metropolitan Council is to serve as a forum for local officials of

Statement: Arundel, Baltimore, Carroll, Harford, and Howard counties and their representatives to identify and
address problems in the Baltimore Metropolitan area and to provide a central source of information
and coordination for fashioning responses to needs in the Baltimore Metropolitan region.
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ORGANIZATION APPROPRIATION STATEMENT

007 ADMINISTRATIVE OFFICER
0707 BALTIMORE METROPOLITAN COUNCIL
ACTUAL APPROPRIATED BUDGET
DESCRIPTION 2012 2013 2014
07 GRANTS, SUBSIDIES, CONTRIBUTIONS 131,238 131,488 139,633
EXPENDITURE TOTALS 131,238 131,488 139,633
ORIGINAL GENERAL FUND APPROPRIATION 131,488 131,488 139,633
GENERAL FUND APPROP TRANSFER/SUPPLEMENT 0 0
ADJUSTED GENERAL FUND APPROPRIATION 131,488 131,488 139,633
TOTAL EXPENDITURE AUTHORIZATION 131,488 131,488 139,633
LESS: UNEXPENDED BALANCE -250
EXPENDITURE TOTALS 131,238 131,488 139,633
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008 - Department of Corrections

Strategic The purpose of the Department of Corrections is to provide balanced, safe and rehabilitative

Mission: correctional programs, incarceration services and resources to court-referred offenders for the
well-being of both the offenders and the community so that we can live in a safe and secure
environment.

Description: The Department provides services and resources to court-referred offenders, Pre-Trial Offenders,
and short-term sentenced inmates through work release, Home Detention, Pre-Trial Services,
Treatment Alternatives to Street Crimes (TASC), and the Community Service Program. The
Department also operates the Baltimore County Detention Center located in Towson, MD.

Strategic Issues:

With the increase in the inmate population and the expansion of the new facility, there was an increase in the
number of correctional officer positions authorized so that we could run an efficient and effective operation. The
competition from other jurisdictions and the current economic conditions have affected our ability to recruit and
hire qualified staff. The ability to fill our positions is also affected by senior staff reaching their retirement dates.

As a result of non-violent offenders being sentenced to short term jail sentences instead of to community
services and pre-trial supervision, the jail population has increased significantly resulting in the need for more
overtime and higher medical and food service expenses.

The increased gang activity in the community has resulted in a carryover of this activity to the jail setting,
making it more difficult to manage the jail population.

After serving time, some offenders enter the community without the skills and knowledge needed to hold a job
and be a successful, independent member of society. This often leads to a reintroduction into crime life and
recidivism.

Strategic Results:
The Department will maintain annual staff turnover (not including retirements) at 2% or less through 2017.

Implement a plan where the Department will identify community resources and will inform the judiciary system
regarding such resources in order to decrease the non-violent jail population by 10% by FY 2017.

Increase the number of inmates who receive GED diplomas to 100 a year by offering appropriate class
scheduling, tutoring, and educational counseling.

Identify strategies and develop programs that will reduce the number of inmate-on-staff and inmate-on-inmate
gang-related assaults by 10% by FY 2017.
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AGENCY APPROPRIATION STATEMENT

008 DEPARTMENT OF CORRECTIONS
ACTUAL APPROPRIATED BUDGET
DESCRIPTION 2012 2013 2014
01 PERSONNEL SERVICES 24,685,265 24,392,555 24,576,190
02 MILEAGE & TRAVEL 7,907 4,500 5,700
03 CONTRACTUAL SERVICES 9,091,104 9,256,823 9,293,229
04 RENTS & UTILITIES 205,657 191,557 187,556
05 SUPPLIES & MATERIALS 1,073,833 1,064,200 1,038,311
07 GRANTS, SUBSIDIES, CONTRIBUTIONS 0 0 4,159
08 OTHER CHARGES 87,078 85,625 86,025
09 LAND, BLDG, OTHER IMPROVEMENTS 7,325 0 0
EXPENDITURE TOTALS 35,158,169 34,995,260 35,191,170
ORIGINAL GENERAL FUND APPROPRIATION 34,511,918 34,387,582 34,508,782
GENERAL FUND APPROP TRANSFER/SUPPLEMENT 100,000 0
ADJUSTED GENERAL FUND APPROPRIATION 34,611,918 34,387,582 34,508,782
SPECIAL FUND AUTHORIZATION - FUND 005 577,857 607,678 682,388
TOTAL EXPENDITURE AUTHORIZATION 35,189,775 34,995,260 35,191,170
LESS: UNEXPENDED BALANCE -31,606
EXPENDITURE TOTALS 35,158,169 34,995,260 35,191,170
AUTHORIZED POSITIONS - FULL TIME 448.00 445.00 445.00
AUTHORIZED POSITIONS - PART TIME 22.00 18.00 18.00
FULL TIME EQUIVALENTS-TOTAL 442.00 461.20 462.14
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MANAGING FOR RESULTS

Program: 0801 - Corrections

Purpose

Statement: :
community.

Services
Inventory:

Fiscal Year 2014

The purpose of the Corrections program is to provide supervision, programs, and basic needs to
offenders so they can be better prepared to assume their roles as productive citizens of the

Inmate supervision; Family, professional visits; Self-help programs; Medical care; Balanced
nutritional diet; Education programs, (i.e., GED), literacy; Substance Abuse Programs; Religious

services; Work Release Program; Pre-trial Programs/Alternative Sentencing Programs; Criminal

records calculations

Performance Measures FY 2012 Act FY 2013 Proj FY 2014 Est Target
Number of Offenders Eligible for GED
D Programs 2,112 2,200 2,300 2,500
O (Offenders Enrolled in GED Programs 496 500 525 550
Efficiency $69,735 $68,775 $65,731
R |Number Offenders Receiving GEDs 74 85 90 100
D |Total Number of Authorized Corrections Staff 470 462 462 470
O [Number of Authorized Positions Filled 446 442 452 462
Efficiency $77,553 $77,800 $76,347
R |Turnover (Vacancies) Percentage 5 4 2 2
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ORGANIZATION APPROPRIATION STATEMENT

008 DEPARTMENT OF CORRECTIONS
0801 CORRECTIONS
ACTUAL  APPROPRIATED BUDGET
DESCRIPTION 2012 2013 2014
01 PERSONNEL SERVICES 24,685,265 24,392,555 24,524,074
02 MILEAGE & TRAVEL 7,907 4,500 5,700
03 CONTRACTUAL SERVICES 8,643,347 8,759,663 8,786,406
04 RENTS & UTILITIES 197,576 184,839 180,327
05 SUPPLIES & MATERIALS 972,223 972,300 938,300
07 GRANTS, SUBSIDIES, CONTRIBUTIONS 0 0 0
08 OTHER CHARGES 74,959 73,725 73,975
09 LAND, BLDG, OTHER IMPROVEMENTS 7,325 0 0
EXPENDITURE TOTALS 34,588,602 34,387,582 34,508,782
ORIGINAL GENERAL FUND APPROPRIATION 34,511,918 34,387,582 34,508,782
GENERAL FUND APPROP TRANSFER/SUPPLEMENT 100,000 0
ADJUSTED GENERAL FUND APPROPRIATION 34,611,918 34,387,582 34,508,782
TOTAL EXPENDITURE AUTHORIZATION 34,611,918 34,387,582 34,508,782
LESS: UNEXPENDED BALANCE 23,316
EXPENDITURE TOTALS 34,588,602 34,387,582 34,508,782
AUTHORIZED POSITIONS - FULL TIME 448.00 445.00 445.00
AUTHORIZED POSITIONS - PART TIME 22.00 17.00 17.00
FULL TIME EQUIVALENTS-TOTAL 442.00 461.20 461.17

57



MANAGING FOR RESULTS Fiscal Year 2014

Program: CRGRANT21 - Commissary Account

Purpose Aramark Correctional Services LLC, provides commissary services to the inmates in the Detention
Statement: Center. A new contract awarded to Aramark thru a request for bid allows a portion of gross sales
to be returned to the County to be used to purchase supplies for indigent inmates and enhance

programs for literacy and GED programming, textbooks, religious materials, recreation equipment,
life skills materials, and other program functions.
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ORGANIZATION APPROPRIATION STATEMENT

008 DEPARTMENT OF CORRECTIONS
0081421 COMMISSARY ACCOUNT
ACTUAL APPROPRIATED BUDGET
DESCRIPTION 2012 2013 2014
01 PERSONNEL SERVICES 0 0 52,116
03 CONTRACTUAL SERVICES 447,757 497,160 506,823
04 RENTS & UTILITIES 8,081 6,718 7,229
05 SUPPLIES & MATERIALS 101,610 91,900 100,011
07 GRANTS, SUBSIDIES, CONTRIBUTIONS 0 0 4,159
08 OTHER CHARGES 12,119 11,900 12,050
EXPENDITURE TOTALS 569,567 607,678 682,388
ORIGINAL GENERAL FUND APPROPRIATION 0 0 0
GENERAL FUND APPROP TRANSFER/SUPPLEMENT 0 0
ADJUSTED GENERAL FUND APPROPRIATION 0 0 0
SPECIAL FUND AUTHORIZATION - FUND 005 577,857 607,678 682,388
TOTAL EXPENDITURE AUTHORIZATION 577,857 607,678 682,388
LESS: UNEXPENDED BALANCE -8,290
EXPENDITURE TOTALS 569,567 607,678 682,388
AUTHORIZED POSITIONS - PART TIME 0.00 1.00 1.00
FULL TIME EQUIVALENTS-TOTAL 0.00 0.00 0.97
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009 - State's Attorney

Strategic The purpose of the State's Attorney's Office is to provide criminal prosecution services to the
Mission: citizens of Baltimore County so that public safety is enhanced.

Description: The State's Attorney's Office was established under Article V, Section 7 of the Constituion of
Maryland, and is funded pursuant to Sections 15-401 and 15-404 of the Criminal Procedure Article
of the Annotated Code of Maryland. It is the responsibility of the State's Attorney to represent the
State in all criminal matters in Baltimore County. The program includes the following Divisions:
Administration, Circuit Court, Child Abuse/Sex Offense, Citizen Complaint Bureau/Bad Check,
Investigations, Family Violence, Violent Crime, District Court, Juvenile and Victim Witness. The
office prosecutes cases in the Circuit, District and Juvenile Courts in Baltimore County, as well as
coordination with State's witnesses.

Strategic Issues:

As population increases, the number of crimes will increase resulting in the need for additional resources.

The nature of criminal prosecution has become more complicated as a result of difficulty in securing the
cooperation of many witnesses.

The increasing presence of scientific and technical issues, as well as complex evidence in trials, has resulted in
making prosecution more complex and labor intensive.

Rising salaries of lawyers in the private sector will make the recruitment and retention of professional staff more
difficult.

WiFi ability in the Baltimore County Courts for prosecutors is a key strategic issue. It is beneficial that the office
have access to criminal justice data while in court.

Strategic Results:

It is anticipated by the year 2015, the States Attorney's Office will achieve the following average case load:
Circuit Court (11,200), District Court (53,500) and Juvenile Courts (3,900).

This Office will look at innovative strategies to provide assistance and protection to victims and witnesses as
needed to enable cooperation.

This Office will continue to provide sufficient resources to efficiently handle increasingly complex cases.

Salaries of attorneys will remain in the top 50% of salaries among Maryland's urban counties.
WiFi access in the courtrooms in the Circuit and District Courts in Baltimore County will enable prosecutors to
search cirminal justice databases, search legal issues, and interact with office staff while in the courtroom. The

access will enhance their ability to try cases in court. Access will also enable the office to strive to achieve a
paperless prosecution environment.
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AGENCY APPROPRIATION STATEMENT

009 STATE'S ATTORNEY
ACTUAL APPROPRIATED BUDGET
DESCRIPTION 2012 2013 2014
01 PERSONNEL SERVICES 7,799,116 7,975,221 8,066,210
02 MILEAGE & TRAVEL 14,151 31,000 30,800
03 CONTRACTUAL SERVICES 108,193 157,962 141,021
04 RENTS & UTILITIES 145,876 159,159 153,800
05 SUPPLIES & MATERIALS 168,117 183,782 175,400
07 GRANTS, SUBSIDIES, CONTRIBUTIONS 24,516 59,901 57,229
08 OTHER CHARGES 197,160 228,245 229,350
09 LAND, BLDG, OTHER IMPROVEMENTS 0 30,000 139,696
EXPENDITURE TOTALS 8,457,129 8,825,270 8,993,506
ORIGINAL GENERAL FUND APPROPRIATION 8,280,971 8,188,038 8,267,266
GENERAL FUND APPROP TRANSFER/SUPPLEMENT 0 0
ADJUSTED GENERAL FUND APPROPRIATION 8,280,971 8,188,038 8,267,266
SPECIAL FUND AUTHORIZATION - FUND 005 658,916 637,232 726,240
TOTAL EXPENDITURE AUTHORIZATION 8,939,887 8,825,270 8,993,506
LESS: UNEXPENDED BALANCE -482,758
EXPENDITURE TOTALS 8,457,129 8,825,270 8,993,506
AUTHORIZED POSITIONS - FULL TIME 121.00 119.00 119.00
AUTHORIZED POSITIONS - PART TIME 1.00 1.00 1.00
FULL TIME EQUIVALENTS-TOTAL 121.50 119.97 119.97
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MANAGING FOR RESULTS Fiscal Year 2014

Program: 0901 - Criminal Prosecution

Purpose The purpose of the Criminal Prosecution program is to provide criminal prosecution services to the
Statement: citizens of Baltimore County so that public safety is enhanced.

Services Administration; Felony, misdemeanor and juvenile prosecution; Extraditions; Victim witness
Inventory: support; Bail Hearings; Investigations; Charging and prosecution of criminal offenses; Grand Jury

presentation of felony cases; Post conviction representation

Performance Measures FY 2012 Act FY 2013 Proj FY 2014 Est Target
D |Number of Charges 66,980 67,400 68,100 70,000
O [Number of Prosecutions 67,113 67,523 68,250 71,000
Efficiency $119 $121 $121
R [Percent Successful Prosecutions 90 920 91 92
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ORGANIZATION APPROPRIATION STATEMENT

009 STATE'S ATTORNEY
0901 CRIMINAL PROSECUTION
ACTUAL APPROPRIATED BUDGET
DESCRIPTION 2012 2013 2014
01 PERSONNEL SERVICES 7,472,784 7,653,191 7,739,992
02 MILEAGE & TRAVEL 13,851 30,800 30,600
03 CONTRACTUAL SERVICES 34,858 35,861 42,674
04 RENTS & UTILITIES 145,214 153,159 148,000
05 SUPPLIES & MATERIALS 139,458 151,782 141,900
07 GRANTS, SUBSIDIES, CONTRIBUTIONS 0 0 0
08 OTHER CHARGES 155,675 163,245 164,100
EXPENDITURE TOTALS 7,961,840 8,188,038 8,267,266
ORIGINAL GENERAL FUND APPROPRIATION 8,280,971 8,188,038 8,267,266
GENERAL FUND APPROP TRANSFER/SUPPLEMENT 0 0
ADJUSTED GENERAL FUND APPROPRIATION 8,280,971 8,188,038 8,267,266
TOTAL EXPENDITURE AUTHORIZATION 8,280,971 8,188,038 8,267,266
LESS: UNEXPENDED BALANCE -319,131
EXPENDITURE TOTALS 7,961,840 8,188,038 8,267,266
AUTHORIZED POSITIONS - FULL TIME 116.00 115.00 115.00
AUTHORIZED POSITIONS - PART TIME 1.00 0.00 0.00
FULL TIME EQUIVALENTS-TOTAL 116.50 115.00 115.00
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Program: SAGRANT21 - Cracking Down on Auto Theft

Purpose The purpose of the Cracking Down on Auto Theft program is to provide for the prosecution of auto

Statement: thefts in Baltimore County, representing the victimized citizens of this jurisdiction so justice can be
received and auto thefts can be reduced.

Services Auto theft prosecution; Charging decisions; Victim witness support; Auto theft awareness training

Inventory:

Performance Measures FY 2012 Act FY 2013 Proj FY 2014 Est Target
D |Number of Auto Theft Charges 418 400 400 400
O |Number of Auto Theft Prosecutions 432 425 400 400
Efficiency $443 $484 $511
R |Percent Successful Prosecutions 70 70 75 75
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ORGANIZATION APPROPRIATION STATEMENT

009 STATE'S ATTORNEY
0091421 CRACKING DOWN ON AUTO THEFT
ACTUAL APPROPRIATED BUDGET
DESCRIPTION 2012 2013 2014
01 PERSONNEL SERVICES 144,093 133,577 136,940
03 CONTRACTUAL SERVICES 25,827 46,506 43,799
07 GRANTS, SUBSIDIES, CONTRIBUTIONS 10,815 25,554 23,610
08 OTHER CHARGES 10,613 0 0
EXPENDITURE TOTALS 191,348 205,637 204,349
ORIGINAL GENERAL FUND APPROPRIATION 0 0 0
GENERAL FUND APPROP TRANSFER/SUPPLEMENT 0 0
ADJUSTED GENERAL FUND APPROPRIATION 0 0 0
SPECIAL FUND AUTHORIZATION - FUND 005 211,637 205,637 204,349
TOTAL EXPENDITURE AUTHORIZATION 211,637 205,637 204,349
LESS: UNEXPENDED BALANCE -20,289
EXPENDITURE TOTALS 191,348 205,637 204,349
AUTHORIZED POSITIONS - FULL TIME 2.00 2.00 2.00
AUTHORIZED POSITIONS - PART TIME 0.00 0.00 0.00
FULL TIME EQUIVALENTS-TOTAL 2.00 2.00 2.00
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Program: SAGRANT22 - Victim Witness Unit Services

Purpose
Statement:

Services
Inventory:

The Victim Witness Unit Services Program provides for comprehensive assistance to survivor
families of homicide and drunk driving victims so they can receive support and counseling as a
result of their victimization.

Bereavement counseling to victims' families; Support group; Court accompaniment; Grief
education;Criminal Justice Support & Advocacy; Information & Service Referral; Pre-Trial

Conferences

Performance Measures FY 2012 Act FY 2013 Proj FY 2014 Est Target
Num of Family Members of Victims of
D | Homicide & Drunk Driving 252 240 225 220
O |Number of People Served 252 240 225 220
Efficiency $269 $283 $257
R |Percent Understanding of Case Outcome 929 929 929 100
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ORGANIZATION APPROPRIATION STATEMENT

009 STATE'S ATTORNEY

0091422 VICTIM WITNESS UNIT SERVICES

ACTUAL  APPROPRIATED BUDGET
DESCRIPTION 2012 2013 2014
01 PERSONNEL SERVICES 28,682 31,262 31,830
02 MILEAGE & TRAVEL 300 0 0
03 CONTRACTUAL SERVICES 35,104 29,682 19,232
05 SUPPLIES & MATERIALS 139 1,500 1,000
07 GRANTS, SUBSIDIES, CONTRIBUTIONS 2,158 5,556 5,488
08 OTHER CHARGES 1,437 0 250
EXPENDITURE TOTALS 67,820 68,000 57,800
ORIGINAL GENERAL FUND APPROPRIATION 0 0 0
GENERAL FUND APPROP TRANSFER/SUPPLEMENT 0 0
ADJUSTED GENERAL FUND APPROPRIATION 0 0 0
SPECIAL FUND AUTHORIZATION - FUND 005 102,294 68,000 57,800
TOTAL EXPENDITURE AUTHORIZATION 102,294 68,000 57,800
LESS: UNEXPENDED BALANCE -34,474
EXPENDITURE TOTALS 67,820 68,000 57,800
AUTHORIZED POSITIONS - FULL TIME 1.00 0.00 0.00
AUTHORIZED POSITIONS - PART TIME 0.00 1.00 1.00
FULL TIME EQUIVALENTS-TOTAL 1.00 0.97 0.97
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MANAGING FOR RESULTS

Program: SAGRANT23 - SA Asset Forfeiture Account

Purpose
Statement:

Services
Inventory:

Fiscal Year 2014

The purpose of the Asset Forfeiture account is to provide funding for law enforcement initiatives in
accordance with statutes and guidelines that govern this equitable sharing account.

BCPS middle school Anti-Drug Contest; DP advancements; Training; Office improvements

Performance Measures FY 2012 Act FY 2013 Proj FY 2014 Est Target
D [Number of asset seizure applications 82 90 94 95
O (Dollar Amount of Money Seized 95,612 95,800 96,000 96,200
Efficiency $0 $1 $2
Number of Students Participating in Anti-Drug
R Contest 3,207 3,400 3,425 3,450
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ORGANIZATION APPROPRIATION STATEMENT

009 STATE'S ATTORNEY

0091423 SA ASSET FORFEITURE ACCOUNT

ACTUAL APPROPRIATED BUDGET
DESCRIPTION 2012 2013 2014
02 MILEAGE & TRAVEL 0 200 200
04 RENTS & UTILITIES 662 6,000 5,800
05 SUPPLIES & MATERIALS 28,520 30,500 32,500
09 LAND, BLDG, OTHER IMPROVEMENTS 0 30,000 139,696
EXPENDITURE TOTALS 29,182 66,700 178,196
ORIGINAL GENERAL FUND APPROPRIATION 0 0 0
GENERAL FUND APPROP TRANSFER/SUPPLEMENT 0 0
ADJUSTED GENERAL FUND APPROPRIATION 0 0 0
SPECIAL FUND AUTHORIZATION - FUND 005 50,600 66,700 178,196
TOTAL EXPENDITURE AUTHORIZATION 50,600 66,700 178,196
LESS: UNEXPENDED BALANCE -21,418
EXPENDITURE TOTALS 29,182 66,700 178,196
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MANAGING FOR RESULTS Fiscal Year 2014

Program: SAGRANT24 - Firearms Violence Unit

Purpose The purpose of the Firearms Violence program is to provide firearms prosecution services to the
Statement: citizens of Baltimore County so that firearms violence and accidents can be reduced.

Services Prosecution of firearms violence; Charging documents; Firearms awareness

Inventory:

Performance Measures FY 2012 Act FY 2013 Proj FY 2014 Est Target
D |Number of Firearm Charges 274 280 282 255
O |Number of Firearm Prosecutions 210 220 222 200
Efficiency $483 $549 $514
R |Percent Successful Prosecutions 77 78 78 79
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ORGANIZATION APPROPRIATION STATEMENT

009 STATE'S ATTORNEY

0091424 FIREARMS VIOLENCE UNIT

ACTUAL APPROPRIATED BUDGET
DESCRIPTION 2012 2013 2014
01 PERSONNEL SERVICES 83,313 82,994 86,155
03 CONTRACTUAL SERVICES 5,646 22,966 13,200
07 GRANTS, SUBSIDIES, CONTRIBUTIONS 6,282 14,748 14,853
08 OTHER CHARGES 6,135 0 0
EXPENDITURE TOTALS 101,376 120,708 114,208
ORIGINAL GENERAL FUND APPROPRIATION 0 0 0
GENERAL FUND APPROP TRANSFER/SUPPLEMENT 0 0
ADJUSTED GENERAL FUND APPROPRIATION 0 0 0
SPECIAL FUND AUTHORIZATION - FUND 005 118,129 120,708 114,208
TOTAL EXPENDITURE AUTHORIZATION 118,129 120,708 114,208
LESS: UNEXPENDED BALANCE -16,753
EXPENDITURE TOTALS 101,376 120,708 114,208
AUTHORIZED POSITIONS - FULL TIME 1.00 1.00 1.00
AUTHORIZED POSITIONS - PART TIME 0.00 0.00 0.00

FULL TIME EQUIVALENTS-TOTAL 1.00 1.00 1.00
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MANAGING FOR RESULTS Fiscal Year 2014

Program: SAGRANT25 - Domestic Violence Special Victims' Prosecutor

Purpose
Statement:

Services
Inventory:

The purpose of the Domestic Violence grant is to provide assistance to the unserved/underserved
victim population in domestic violence matters in Baltimore County so that they can understand
the court process, receive guidance, increase their awareness and safety, and bring about
successful prosecution of the cases.

Non-English speaking & disabled victims of domestic violence assistance; Court prosecution;
Counseling; Domestic violence education

Performance Measures FY 2012 Act FY 2013 Proj FY 2014 Est Target
D (l?l_;umber of Circuit Court Domestic Violence 129 130 140 140
ases
Number of Special Needs Victims Served 23 25 27 27
Efficiency $3,821 $4,447 $3,951
Number Successfull Pros (PBJ, Guilty, STET
R W/Counseling) 52 55 60 65
(o) |Number of Victims Assisted 200 210 215 215
Efficiency $439 $529 $496

Comments:

Beginning with FY 2011, special needs victims will include: Non-English speaking persons, those

with diagnosed mental or physcial disabilities, victims of rape, sexual assault and stalking, and
victims over 65 years of age.
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ORGANIZATION APPROPRIATION STATEMENT

009 STATE'S ATTORNEY

0091425 DOMESTIC VIOLENCE SPECIAL VICTIMS' PROSECUTOR

ACTUAL APPROPRIATED BUDGET
DESCRIPTION 2012 2013 2014
01 PERSONNEL SERVICES 70,244 74,197 71,293
02 MILEAGE & TRAVEL 0 0 0
03 CONTRACTUAL SERVICES 6,758 22,947 22,116
07 GRANTS, SUBSIDIES, CONTRIBUTIONS 5,261 14,043 13,278
08 OTHER CHARGES 5,615 0 0
EXPENDITURE TOTALS 87,878 111,187 106,687
ORIGINAL GENERAL FUND APPROPRIATION 0 0 0
GENERAL FUND APPROP TRANSFER/SUPPLEMENT 0 0
ADJUSTED GENERAL FUND APPROPRIATION 0 0 0
SPECIAL FUND AUTHORIZATION - FUND 005 111,256 111,187 106,687
TOTAL EXPENDITURE AUTHORIZATION 111,256 111,187 106,687
LESS: UNEXPENDED BALANCE -23,378
EXPENDITURE TOTALS 87,878 111,187 106,687
AUTHORIZED POSITIONS - FULL TIME 1.00 1.00 1.00
AUTHORIZED POSITIONS - PART TIME 0.00 0.00 0.00
FULL TIME EQUIVALENTS-TOTAL 1.00 1.00 1.00
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MANAGING FOR RESULTS Fiscal Year 2014

Program: SAGRANT26 - Witness Protection Program

Purpose The purpose of the Witness Protection program is to provide an enhanced level of protection and

Statement: service to victims/witnesses whose safety and security have been compromised by crime so that
they can feel safe and continue their participation in a criminal case.

Services Services to threatened victims & witnesses; Transportation, lodging, meals, detox programs,

Inventory: furniture/supplies, phone & utility payments; Crime scene cleanup; Child/family care

Performance Measures FY 2012 Act FY 2013 Proj FY 2014 Est Target
D |Witnesses Requesting Protection 25 8 15 10
O |Witnesses Offered Protection 19 4 12 10
Efficiency $931 $16,250 $5,417
Percent of Witnesses in Program Available to
R Testify 90 95 95 100
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ORGANIZATION APPROPRIATION STATEMENT

009 STATE'S ATTORNEY

0091426 WITNESS PROTECTION PROGRAM

ACTUAL APPROPRIATED BUDGET

DESCRIPTION 2012 2013 2014

08 OTHER CHARGES 17,685 65,000 65,000

EXPENDITURE TOTALS 17,685 65,000 65,000

ORIGINAL GENERAL FUND APPROPRIATION 0 0 0
GENERAL FUND APPROP TRANSFER/SUPPLEMENT 0 0

ADJUSTED GENERAL FUND APPROPRIATION 0 0 0

SPECIAL FUND AUTHORIZATION - FUND 005 65,000 65,000 65,000

TOTAL EXPENDITURE AUTHORIZATION 65,000 65,000 65,000

LESS: UNEXPENDED BALANCE -47,315
EXPENDITURE TOTALS 17,685 65,000 65,000
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MANAGING FOR RESULTS Fiscal Year 2014

010 - Vehicle Operations/Maintenance

Strategic The purpose of Vehicle Operations and Maintenance (VOM) is to provide vehicles (automobiles,

Mission: sports utility vehicles, vans, pick-up trucks and light/medium duty trucks) and related services to
County departments, offices and agencies so that they can provide their services to the citizens of
Baltimore County in a safe and efficient manner.

Description: VOM operates as a division of the Office of Budget and Finance. In order to perform its strategic
mission, Vehicle Operations and Maintenance is divided into three service locations: Randallstown,
Hunt Valley, and Essex.

Strategic Issues:

The automotive industry faces a shortage of qualified technicians; over the next several years an increasing
number of shop personnel will be eligible for retirement.

Baltimore County has longtime nationally been recognized for its leadership in natural resource protection and
emphasized the need to be proactive in reducing the impact on our environment. The area that has been of
most concern is the climate change resulting from greenhouse gas emissions. VOM must adapt strategies to
reduce fuel costs and emissions.

Strategic Results:

VOM will work with the Office of Human Resources and the Office of Workforce Development to hire the best
qualified candidates.

VOM will work with the Office of Human Resources and the Office of Work Force Development to pursue
training programs to keep shop technicians proficient with new technologies.

VOM will introduce an additional five hybrid vehicles into the fleet in each of the next three fiscal years.
VOM will strive to increase fuel efficiency by 1 MPG in each of the next three fiscal years.
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AGENCY APPROPRIATION STATEMENT

010 VEHICLE OPERATIONS/MAINTENANCE
ACTUAL APPROPRIATED BUDGET
DESCRIPTION 2012 2013 2014
04 RENTS & UTILITIES 1,187,711 1,138,000 205,000
EXPENDITURE TOTALS 1,187,711 1,138,000 205,000
ORIGINAL GENERAL FUND APPROPRIATION 1,295,000 1,138,000 205,000
GENERAL FUND APPROP TRANSFER/SUPPLEMENT 0 0
ADJUSTED GENERAL FUND APPROPRIATION 1,295,000 1,138,000 205,000
TOTAL EXPENDITURE AUTHORIZATION 1,295,000 1,138,000 205,000
LESS: UNEXPENDED BALANCE -107,289
EXPENDITURE TOTALS 1,187,711 1,138,000 205,000
AUTHORIZED POSITIONS - FULL TIME 42.00 39.00 39.00
FULL TIME EQUIVALENTS-TOTAL 40.50 39.00 39.00
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MANAGING FOR RESULTS

Program: 1003 - Vehicle Operations/Maintenance

Services
Inventory:

Fiscal Year 2014

Vehicles inventory and services to County departments, offices and agencies;
Scheduled/preventative maintenance services; Non-scheduled service repairs as needed;

Accident appraisal; Body repairs; Replacement vehicles in accordance with 'replacement
schedule’; Vehicle parts stock for timely repair service; Timely non-stock procurement; Vehicle

purchase; Vehicle disposal/sale

Performance Measures FY 2012 Act FY 2013 Proj FY 2014 Est Target
D |County-wide Number of Vehicles Authorized 1,524 1,518 1,525 1,525
O |Number of Hybrid Vehicles 69 &l &l &l
Efficiency $17,213 $16,028 $2,887
R |Average Miles Per Gallon 13 12 13 13
D |Number of Vehicles Serviced 1,840 1,845 1,875 1,875
Scheduled and Non-Scheduled Maintenance
(0] and Repairs 11,817 11,850 11,900 11,950
Efficiency $101 $96 $17
Percent of Scheduled Vs. Non-Scheduled
R Repairs 76 76 78 80
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ORGANIZATION APPROPRIATION STATEMENT

010 VEHICLE OPERATIONS/MAINTENANCE
1003 VEHICLE OPERATIONS/MAINTENANCE
ACTUAL APPROPRIATED BUDGET
DESCRIPTION 2012 2013 2014
04 RENTS & UTILITIES 1,187,711 1,138,000 205,000
EXPENDITURE TOTALS 1,187,711 1,138,000 205,000
ORIGINAL GENERAL FUND APPROPRIATION 1,295,000 1,138,000 205,000
GENERAL FUND APPROP TRANSFER/SUPPLEMENT 0 0
ADJUSTED GENERAL FUND APPROPRIATION 1,295,000 1,138,000 205,000
TOTAL EXPENDITURE AUTHORIZATION 1,295,000 1,138,000 205,000
LESS: UNEXPENDED BALANCE -107,289
EXPENDITURE TOTALS 1,187,711 1,138,000 205,000
AUTHORIZED POSITIONS - FULL TIME 42.00 39.00 39.00
FULL TIME EQUIVALENTS-TOTAL 40.50 39.00 39.00
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MANAGING FOR RESULTS Fiscal Year 2014

011 - Office of Law

Strategic The purpose of the Office of Law is to provide legal advice, representation, and lobbying services to
Mission: Baltimore County agencies and employees so they can adequately serve the public.

Description: The Office of Law, consisting of the County Attorney and his legal staff, was the first of the six (6)
offices created by the Baltimore County Charter in 1957. It is the successor of the Department of
Law, which was established in 1951. The County Attorney has such duties and performs such
functions as are provided in Article V of the Baltimore County Charter and Article 3, Title 2 of the
Baltimore County Code, 2003, as amended.

Strategic Issues:

A substantial increase in County agencies contracting with outside vendors, which results in the production of
transactional documents, has increased the demand for rapid document review turnaround.

Increase demand for County employees seeking legal representation or advice in matters that may lead to
litigation involving the County.

Increase demand for attention to legal matters which are beyond the scope of document review and litigation
issues.

Strategic Results:
Increase the number of completed Community Conservation documents.

Develop and implement techniques that will assist the attorneys in resolving cases in an impartial and timely
manner.
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AGENCY APPROPRIATION STATEMENT

011 OFFICE OF LAW
ACTUAL APPROPRIATED BUDGET
DESCRIPTION 2012 2013 2014
01 PERSONNEL SERVICES 2,550,216 2,641,933 2,470,603
02 MILEAGE & TRAVEL 29,906 39,200 26,500
03 CONTRACTUAL SERVICES 56,285 34,000 157,800
04 RENTS & UTILITIES 72,783 82,312 74,338
05 SUPPLIES & MATERIALS 61,386 73,400 48,200
07 GRANTS, SUBSIDIES, CONTRIBUTIONS 0 0 0
08 OTHER CHARGES 42,419 47,247 46,247
EXPENDITURE TOTALS 2,812,995 2,918,092 2,823,688
ORIGINAL GENERAL FUND APPROPRIATION 2,980,307 2,918,092 2,823,688
GENERAL FUND APPROP TRANSFER/SUPPLEMENT 0 0
ADJUSTED GENERAL FUND APPROPRIATION 2,980,307 2,918,092 2,823,688
TOTAL EXPENDITURE AUTHORIZATION 2,980,307 2,918,092 2,823,688
LESS: UNEXPENDED BALANCE -167,312
EXPENDITURE TOTALS 2,812,995 2,918,092 2,823,688
AUTHORIZED POSITIONS - FULL TIME 23.00 10.00 9.00
AUTHORIZED POSITIONS - PART TIME 16.00 27.00 24.00
FULL TIME EQUIVALENTS-TOTAL 36.11 35.42 31.54
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MANAGING FOR RESULTS

Program: 1101 - General Legal Services

Purpose
Statement: 1 > I
out particular job duties.
Services _ _
Inventory: preparation; Correspondence preparation

Fiscal Year 2014

Court litigation; Transactional document review; Litigation cases monitoring; Pleadings

The purpose of the General Legal Services program is to provide administrative, transactional and
litigation representation to County agencies and employees so that they have the ability to carry

Performance Measures FY 2012 Act FY 2013 Proj FY 2014 Est Target
Community Conservation Documents
D Received and Reviewed 229 260 300 400
Community Conservation Documents
(0] Forwarded 213 249 285 400
Efficiency $10,620 $9,390 $8,824
R |Percentage of Completed Documents 93 95 95 100
D |Number of Grievance Cases Opened 37 26 35 40
O (Grievance Cases Closed 35 24 34 40
Efficiency $64,627 $97,418 $73,966
R |Average Completed Grievance Cases 94 92 94 100
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ORGANIZATION APPROPRIATION STATEMENT

011 OFFICE OF LAW
1101 GENERAL LEGAL SERVICES
ACTUAL APPROPRIATED BUDGET
DESCRIPTION 2012 2013 2014
01 PERSONNEL SERVICES 2,101,781 2,184,083 2,257,585
02 MILEAGE & TRAVEL 7,854 6,500 6,500
03 CONTRACTUAL SERVICES 46,624 21,800 128,800
04 RENTS & UTILITIES 22,452 32,900 31,000
05 SUPPLIES & MATERIALS 41,180 46,500 44,700
07 GRANTS, SUBSIDIES, CONTRIBUTIONS 0 0 0
08 OTHER CHARGES 42,069 46,247 46,247
EXPENDITURE TOTALS 2,261,960 2,338,030 2,514,832
ORIGINAL GENERAL FUND APPROPRIATION 2,402,114 2,338,030 2,514,832
GENERAL FUND APPROP TRANSFER/SUPPLEMENT 0 0
ADJUSTED GENERAL FUND APPROPRIATION 2,402,114 2,338,030 2,514,832
TOTAL EXPENDITURE AUTHORIZATION 2,402,114 2,338,030 2,514,832
LESS: UNEXPENDED BALANCE -140,154
EXPENDITURE TOTALS 2,261,960 2,338,030 2,514,832
AUTHORIZED POSITIONS - FULL TIME 22.00 9.00 8.00
AUTHORIZED POSITIONS - PART TIME 10.00 21.00 22.00
FULL TIME EQUIVALENTS-TOTAL 30.26 29.20 29.20
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MANAGING FOR RESULTS

Program: 1102 - Legislative Relations

Purpose
Statement: .
Session.
Services
Inventory: needs assessment

Fiscal Year 2014

The purpose of the Legislative Relations program is to provide lobbying services on behalf of
Baltimore County Government before the General Assembly in Annapolis during the Legislative

Legislative analysis; House and Senate bill review and recommendations; Lobbing; Legislative

Performance Measures FY 2012 Act FY 2013 Proj FY 2014 Est Target
Number of Bills Introduced Affecting the
County 406 320 350 350
O |Legislation Lobbied 97 170 175 175
Efficiency $2,849 $1,712 $1,765
R |Percent of Bills Lobbied 23 53 50 50
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ORGANIZATION APPROPRIATION STATEMENT

01 OFFICE OF LAW
1102 LEGISLATIVE RELATIONS
ACTUAL  APPROPRIATED BUDGET
DESCRIPTION 2012 2013 2014
01 PERSONNEL SERVICES 203,880 213,602 213,018
02 MILEAGE & TRAVEL 15,151 20,000 20,000
03 CONTRACTUAL SERVICES 3,721 4,000 29,000
04 RENTS & UTILITIES 50,006 48,362 43,338
05 SUPPLIES & MATERIALS 3,602 5,000 3,500
07 GRANTS, SUBSIDIES, CONTRIBUTIONS 0 0 0
EXPENDITURE TOTALS 276,360 290,964 308,856
ORIGINAL GENERAL FUND APPROPRIATION 291,597 290,964 308,856
GENERAL FUND APPROP TRANSFER/SUPPLEMENT 0 0
ADJUSTED GENERAL FUND APPROPRIATION 291,597 290,964 308,856
TOTAL EXPENDITURE AUTHORIZATION 291,597 290,964 308,856
LESS: UNEXPENDED BALANCE -15,237
EXPENDITURE TOTALS 276,360 290,964 308,856
AUTHORIZED POSITIONS - FULL TIME 1.00 1.00 1.00
AUTHORIZED POSITIONS - PART TIME 2.00 2.00 2.00
FULL TIME EQUIVALENTS-TOTAL 1.97 2.34 2.34
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MANAGING FOR RESULTS

Program: 1103 - Ethics/Human Relations

Purpose
Statement:

Fiscal Year 2014

The purpose of Ethics and Human Relations is to approach the problem of intergroup relations in a
broad and comprehensive manner in the areas of employment, housing, education, public

accommodations, financing, and in any other field where intergroup relations are in question.

Services
Inventory:

Discrimination complaint investigation; Training and seminars in intergroup relations; Survey data
collection; Studies and inquiries; Public hearings; Recommendations to the County Executive and

to the County Council; cooperation and coordination with other commissions, agencies,
organizations and groups, including but not limited to federal, state, and county; Conciliation and

mediation services

Program
Highlights: 2012

This program was transferred from the Administrative Office to the Office of Law, effective in FY

Performance Measures FY 2012 Act FY 2013 Proj FY 2014 Est Target
D |Discrimination Complaints Received 50 50 50 55
Complaints Mediated by Human Relations
o Commission 40 40 45 50
Efficiency $6,867 $7,227 0
R |Individuals Receiving Technical Assistance 1,250 1,250 1,500 1,600
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ORGANIZATION APPROPRIATION STATEMENT

011 OFFICE OF LAW
1103 ETHICS/HUMAN RELATIONS
ACTUAL APPROPRIATED BUDGET
DESCRIPTION 2012 2013 2014
01 PERSONNEL SERVICES 244,555 244,248 0
02 MILEAGE & TRAVEL 6,901 12,700 0
03 CONTRACTUAL SERVICES 5,940 8,200 0
04 RENTS & UTILITIES 325 1,050 0
05 SUPPLIES & MATERIALS 16,604 21,900 0
07 GRANTS, SUBSIDIES, CONTRIBUTIONS 0 0 0
08 OTHER CHARGES 350 1,000 0
EXPENDITURE TOTALS 274,675 289,098 0
ORIGINAL GENERAL FUND APPROPRIATION 286,596 289,098 0
GENERAL FUND APPROP TRANSFER/SUPPLEMENT 0 0
ADJUSTED GENERAL FUND APPROPRIATION 286,596 289,098
TOTAL EXPENDITURE AUTHORIZATION 286,596 289,098
LESS: UNEXPENDED BALANCE -11,921
EXPENDITURE TOTALS 274,675 289,098 0
AUTHORIZED POSITIONS - PART TIME 4.00 4.00 0.00
FULL TIME EQUIVALENTS-TOTAL 3.88 3.88 0.00
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MANAGING FOR RESULTS Fiscal Year 2014

012 - Department of Planning

Strategic Direct future growth and manage change to ensure healthy, vibrant, and sustainable communities,
Mission: a thriving economic climate, and the protection of valuable environmental, historic and scenic
resources.

Description: Working closely with residents, business owners, elected officials and other governmental
agencies, the Department of Planning formulates policies, plans and regulations and administraters
funds to guide future growth, strengthen established communities, and improve the quality of life of
county citizens. Particular emphasis is on community revitalization and redevelopment
opportunities.

Strategic Issues:

Implementation and review of the Baltimore County Master Plan 2020 and the Consolidated Improvement Plan
2013 - 2017 is necessary to insure that the provision of public facilities and improvements are carried out.

Encourage redevelopment in designated Community Enhancement Areas and Sustainable Communities while
preserving the existing neighborhood fabric.

Integration of the Master Plan 2020 objectives into the review process for development plans, PUD's,
renaissance projects, special exceptions, hearings and variances in order to safeguard and enhance
communities.

Coordinate projects and interventions that strengthen communities, physical assets and social well being.

Strategic Results:

Direct Federal and State funding to housing initiatives, programs, and actions that benefit low and moderate
income households and individuals.

Neighborhood response activities will implement Master Plan 2020 goals and objectives.
Continue to encourage the use of the historic tax credit program.

Coordinate the policies and actions in Land Preservation, Parks, and Recreation Plan and the Water Supply
and Sewage Plan with the policies in the Master Plan 2020 and other agencies plans as they are developed.

Perform and coordinate reviews of development plans, PUDs, special exceptions, special hearings and
variances.

Promote the revitalization of neighborhood and community commercial centers through assistance to small
businesses and redevelopment of under performing sites, especially for higher density mixed uses.

Coordinate the Planning Board review of the Capital Improvement Program to assure the adequate funding for
the provision of public facilities.

Serve as staff to the Planning Board, Development Review Panel, Landmarks Preservation Commission, and
the Pedestrian and Bicycle Advisory Committee.
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AGENCY APPROPRIATION STATEMENT

012 DEPARTMENT OF PLANNING
ACTUAL APPROPRIATED BUDGET
DESCRIPTION 2012 2013 2014
01 PERSONNEL SERVICES 3,131,662 2,943,905 2,839,379
02 MILEAGE & TRAVEL 17,126 24,250 25,250
03 CONTRACTUAL SERVICES 4,347 7,074 5,850
04 RENTS & UTILITIES 27,965 25,600 26,300
05 SUPPLIES & MATERIALS 45,098 57,795 59,150
07 GRANTS, SUBSIDIES, CONTRIBUTIONS 3,506 0 0
08 OTHER CHARGES 6,656 5,235 6,000
EXPENDITURE TOTALS 3,236,360 3,063,859 2,961,929
ORIGINAL GENERAL FUND APPROPRIATION 3,461,260 3,063,859 2,961,929
GENERAL FUND APPROP TRANSFER/SUPPLEMENT 0 0
ADJUSTED GENERAL FUND APPROPRIATION 3,461,260 3,063,859 2,961,929
TOTAL EXPENDITURE AUTHORIZATION 3,461,260 3,063,859 2,961,929
LESS: UNEXPENDED BALANCE -224,900
EXPENDITURE TOTALS 3,236,360 3,063,859 2,961,929
AUTHORIZED POSITIONS - FULL TIME 34.00 30.00 29.00
AUTHORIZED POSITIONS - PART TIME 15.00 12.00 12.00
FULL TIME EQUIVALENTS-TOTAL 50.22 44.26 42.98
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MANAGING FOR RESULTS Fiscal Year 2014

Program: 1201 - Community Development

Services Master Planning; Land Use, development and population analysis and forecasting; Legislative

Inventory: Policy Analysis; Neighborhood Response; Comprehensive and Cycle Zoning Map Processes;
Landmarks Preservation and Landmarks Preservation Commission; Design Review Panel;
Planning Board; Development Review; Capital Improvement Program; Pedestrian Bicycle facility
planning county-wide.

Performance Measures FY 2012 Act FY 2013 Proj FY 2014 Est Target
Develop plans and polices supporting Master
D |pian 2020 4 2 4 4
O |Number of activities undertaken 4 2 4 4
Efficiency $537,577 $1,008,137 $511,165
R |Number of activities completed 4 2 4 4
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ORGANIZATION APPROPRIATION STATEMENT

012 DEPARTMENT OF PLANNING
1201 COMMUNITY DEVELOPMENT
ACTUAL APPROPRIATED BUDGET
DESCRIPTION 2012 2013 2014
01 PERSONNEL SERVICES 2,076,344 1,924,169 1,953,160
02 MILEAGE & TRAVEL 12,267 18,000 18,000
03 CONTRACTUAL SERVICES 438 6,724 5,500
04 RENTS & UTILITIES 24,798 22,000 23,000
05 SUPPLIES & MATERIALS 31,491 40,145 39,500
07 GRANTS, SUBSIDIES, CONTRIBUTIONS 0 0 0
08 OTHER CHARGES 4,969 5,235 5,500
EXPENDITURE TOTALS 2,150,307 2,016,273 2,044,660
ORIGINAL GENERAL FUND APPROPRIATION 2,375,719 2,016,273 2,044,660
GENERAL FUND APPROP TRANSFER/SUPPLEMENT 0 0
ADJUSTED GENERAL FUND APPROPRIATION 2,375,719 2,016,273 2,044,660
TOTAL EXPENDITURE AUTHORIZATION 2,375,719 2,016,273 2,044,660
LESS: UNEXPENDED BALANCE -225,412
EXPENDITURE TOTALS 2,150,307 2,016,273 2,044,660
AUTHORIZED POSITIONS - FULL TIME 26.00 22.00 22.00
AUTHORIZED POSITIONS - PART TIME 10.00 9.00 9.00
FULL TIME EQUIVALENTS-TOTAL 35.70 30.73 30.73
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MANAGING FOR RESULTS Fiscal Year 2014

Program: 1203 - Administrative Hearing Office

Purpose

Statement:

Services
Inventory:

Program

Highlights:

By adoption of Council Bill 123-10 (effective January 16, 2011), the Office of Administrative
Hearing ("Office) [including tasks and responsibilities previously assigned to the Zoning
Commissioner and Deputy Zoning Commissioner, Code Enforcement Hearing Officer and Labor
Commissioner] was established providing for two or more Administrative Law Judges and
providing for the jurisdiction of the Office to include Zoning matters, Development Plan and
Planned Unit Development (PUD) matters, enforcement of code matters brought by the
Department of Permits, Approvals and Inspections (PAl), Health Department, and Department of
Environmental Protection and Sustainability (DEPS), employee grievances and other
miscellaneous matters assigned.

Hearings, meetings, and conferences in the above listed matters; Public assistance in
understanding of the procedures followed by the Office in contested cases; Supplemental
explanatory materials, including related forms that the Office requires and instructions for
completing the forms; Administrative support

By enactment of Council Bill 123-10 As of January 17, 2011 the Office of Zoning Commissioner
evolved and was widened to become the basis of the newly created Office of Administrative
Hearings ("Office").

Performance Measures FY 2012 Act FY 2013 Proj FY 2014 Est Target

Number of Total Cases 3,712 3,712 3,666 3,655

Number of Zoning Cases 375 375 450 350
Efficiency $1,511 $1,367 $842

Number of Code Enforcement Cases 2,900 2,900 3,106 3,200

Number of Employee Grievances/Other MISC 60 60 70 75

Cases

Number of HOH/PUD Cases 36 36 40 30
Efficiency $189 $171 $118

ygtréw:rﬁ;of cases resulting in completed 0 3,310 3,605 3,600
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ORGANIZATION APPROPRIATION STATEMENT

012 DEPARTMENT OF PLANNING
1203 ADMINISTRATIVE HEARING OFFICE
ACTUAL APPROPRIATED BUDGET
DESCRIPTION 2012 2013 2014
01 PERSONNEL SERVICES 561,757 504,483 371,050
02 MILEAGE & TRAVEL 0 1,100 1,100
03 CONTRACTUAL SERVICES 0 0 0
04 RENTS & UTILITIES 440 0 0
05 SUPPLIES & MATERIALS 4,211 7,000 6,200
07 GRANTS, SUBSIDIES, CONTRIBUTIONS 0 0 0
08 OTHER CHARGES 205 0 500
EXPENDITURE TOTALS 566,613 512,583 378,850
ORIGINAL GENERAL FUND APPROPRIATION 515,103 512,583 378,850
GENERAL FUND APPROP TRANSFER/SUPPLEMENT 0 0
ADJUSTED GENERAL FUND APPROPRIATION 515,103 512,583 378,850
TOTAL EXPENDITURE AUTHORIZATION 515,103 512,583 378,850
LESS: UNEXPENDED BALANCE 51,510
EXPENDITURE TOTALS 566,613 512,583 378,850
AUTHORIZED POSITIONS - FULL TIME 5.00 5.00 4.00
FULL TIME EQUIVALENTS-TOTAL 5.00 5.00 4.00
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MANAGING FOR RESULTS

Program: 1206 - People's Counsel

Purpose
Statement:

Fiscal Year 2014

responsibility of defending any duly enacted Master Plan and/or Comprehensive zoning map.

Services
Inventory:

Defense of the Baltimore County Master Plan and Comprehensive Zoning Maps

The purpose of the People's Counsel is to appear before local, state and federal administrative
agencies and courts to represent the interests of the public in any zoning matter. It also has the

Performance Measures FY 2012 Act FY 2013 Proj FY 2014 Est Target
D |Development and PUD Cases Received 400 400 400 337
O |Number of Cases That Were Appealed 35 35 35 32
Efficiency $5,220 $5,256 $5,254
R Number of Cases That Had A Favorable 35 35 35 32

Result
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ORGANIZATION APPROPRIATION STATEMENT

012 DEPARTMENT OF PLANNING
1206 PEOPLE'S COUNSEL
ACTUAL APPROPRIATED BUDGET
DESCRIPTION 2012 2013 2014
01 PERSONNEL SERVICES 177,908 178,477 178,477
02 MILEAGE & TRAVEL 0 150 150
03 CONTRACTUAL SERVICES 107 0 0
05 SUPPLIES & MATERIALS 4,675 5,350 5,250
07 GRANTS, SUBSIDIES, CONTRIBUTIONS 0 0 0
EXPENDITURE TOTALS 182,690 183,977 183,877
ORIGINAL GENERAL FUND APPROPRIATION 183,407 183,977 183,877
GENERAL FUND APPROP TRANSFER/SUPPLEMENT 0 0
ADJUSTED GENERAL FUND APPROPRIATION 183,407 183,977 183,877
TOTAL EXPENDITURE AUTHORIZATION 183,407 183,977 183,877
LESS: UNEXPENDED BALANCE =717
EXPENDITURE TOTALS 182,690 183,977 183,877
AUTHORIZED POSITIONS - FULL TIME 3.00 3.00 3.00
FULL TIME EQUIVALENTS-TOTAL 3.00 3.00 3.00
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Program: 1207 - Neighborhood Improvement

Purpose The purpose of the Division of Neighborhood Improvement is to preserve, stabilize and enhance
Statement: the County's residential communities through strategic public investments and the devlopment of
cooperative public-private programs which respond to neighborhood concerns, and promote self
reliance.
Program Specific details as to the goals, policies, objectives, and achievements of this Office are
Highlights: Xnumelrjalted in the Baltimore County 5-year Consolidated Plan, and updated by subsequent 1-year
ction Plans.
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ORGANIZATION APPROPRIATION STATEMENT

012 DEPARTMENT OF PLANNING
1207 NEIGHBORHOOD IMPROVEMENT
ACTUAL APPROPRIATED BUDGET
DESCRIPTION 2012 2013 2014
01 PERSONNEL SERVICES 315,653 336,776 336,692
02 MILEAGE & TRAVEL 4,859 5,000 6,000
03 CONTRACTUAL SERVICES 3,802 350 350
04 RENTS & UTILITIES 2,727 3,600 3,300
05 SUPPLIES & MATERIALS 4,721 5,300 8,200
07 GRANTS, SUBSIDIES, CONTRIBUTIONS 3,506 0 0
08 OTHER CHARGES 1,482 0 0
EXPENDITURE TOTALS 336,750 351,026 354,542
ORIGINAL GENERAL FUND APPROPRIATION 387,031 351,026 354,542
GENERAL FUND APPROP TRANSFER/SUPPLEMENT 0 0
ADJUSTED GENERAL FUND APPROPRIATION 387,031 351,026 354,542
TOTAL EXPENDITURE AUTHORIZATION 387,031 351,026 354,542
LESS: UNEXPENDED BALANCE -50,281
EXPENDITURE TOTALS 336,750 351,026 354,542
AUTHORIZED POSITIONS - PART TIME 5.00 3.00 3.00
FULL TIME EQUIVALENTS-TOTAL 6.52 5.53 5.25
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013 - Office of Human Resources

Strategic The purpose of the Office of Human Resources is to provide recruitment, selection, training and
Mission: retention of a workforce to County government operations so that it can provide quality services to
the citizens of the County.

Description: We partner with County government to: recruit and select qualified applicants; insure a respectful,
diverse, and safe work environment; provide employees with training needed to provide quality
services; effectively administer policies and procedures fairly and in compliance with the law and
management objectives and provide fair and competitive compensation and benefits.

Strategic Issues:

The County's need for an educated, diverse, and technically proficient workforce will require aggressive and
targeted recruitment and employee training and development efforts.

Strategic Results:

The targeted recruitment efforts will identify qualified job applicants who will actively seek employment with the
County.

Agency management will select a candidate from the first applicant list 93% of the time.

Enable agency management to select candidates from the 1st list that reflect minority representation in the
workforce.

Enable agency management to select candidates from the 1st list that reflect female representation in the
workforce.
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AGENCY APPROPRIATION STATEMENT

013 OFFICE OF HUMAN RESOURCES
ACTUAL APPROPRIATED BUDGET
DESCRIPTION 2012 2013 2014
01 PERSONNEL SERVICES 2,031,930 1,909,435 2,063,193
02 MILEAGE & TRAVEL 3,984 5,250 6,550
03 CONTRACTUAL SERVICES 235,443 257,510 251,450
04 RENTS & UTILITIES 36,000 45,700 46,600
05 SUPPLIES & MATERIALS 44,915 71,630 70,751
07 GRANTS, SUBSIDIES, CONTRIBUTIONS 0 4,000 4,000
08 OTHER CHARGES 4,907 5,410 5,410
EXPENDITURE TOTALS 2,357,179 2,298,935 2,447,954
ORIGINAL GENERAL FUND APPROPRIATION 2,499,676 2,298,935 2,447,954
GENERAL FUND APPROP TRANSFER/SUPPLEMENT 0 0
ADJUSTED GENERAL FUND APPROPRIATION 2,499,676 2,298,935 2,447,954
TOTAL EXPENDITURE AUTHORIZATION 2,499,676 2,298,935 2,447,954
LESS: UNEXPENDED BALANCE -142,497
EXPENDITURE TOTALS 2,357,179 2,298,935 2,447,954
AUTHORIZED POSITIONS - FULL TIME 30.00 26.00 27.00
AUTHORIZED POSITIONS - PART TIME 4.00 5.00 6.00
FULL TIME EQUIVALENTS-TOTAL 31.05 30.28 32.22
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Program: 1301 - Personnel Administration

Services Certified or eligible applicant lists; Job vacancy advertisements; Applicant background

Inventory: verifications; EEO Plans; Employment verifications; Employee roster reports; Performance
evaluation listings; Terminations processing; New hire processing; Security ID and access
processing; Salary surveys/analyses; Compensation plan amendments; Attendance awards;
Performance Bonus Awards; Merit Increases; Probation extensions; Training programs; Turnover
tracking analyses; Employee relations consulting sessions; Education tuition reimbursements;
Unemployment cost control; Payroll transaction review

Performance Measures FY 2012 Act FY 2013 Proj FY 2014 Est Target
D |Number of Job Vacancies 588 695 715 725
Job Vacancies Filled from 1st. Applicant List
(0] to Agency Mgmt 548 625 650 675
Efficiency $4,301 $3,678 $3,766
R Percentage Job Vacancies Filled From the 93 920 91 93
1st. List
Number of Job Applicants on 1st Applicant
D List to Mgmt 6,235 2,400 2,500 3,000
Number of Minority Applicants on 1st
0 Applicant List to Mgmt 1,288 950 980 1,350
Efficiency $1,830 $2,420 $2,498
Percent of Minority Applicants on 1st
R | Applicant List to Mgmt 21 40 40 45
Number of Female Applicants on 1st
(0] Applicant List to Mgmt 1,421 1,150 1,200 1,500
Efficiency $1,659 $1,999 $2,040
Percent of Female Apps on 1st Applicant List
R to Mgmt 23 48 48 50
D gﬁTber of Requests for Training (incl. CTC 11,176 11,100 11,100 11,200
O |Number of Employees Trained 10,901 11,000 11,000 11,200
Efficiency $216 $209 $223
R |Percentage of Employees Trained 98 99 99 100
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ORGANIZATION APPROPRIATION STATEMENT

013 OFFICE OF HUMAN RESOURCES
1301 PERSONNEL ADMINISTRATION
ACTUAL APPROPRIATED BUDGET
DESCRIPTION 2012 2013 2014
01 PERSONNEL SERVICES 2,031,930 1,909,435 2,063,193
02 MILEAGE & TRAVEL 3,984 5,250 6,550
03 CONTRACTUAL SERVICES 235,443 257,510 251,450
04 RENTS & UTILITIES 36,000 45,700 46,600
05 SUPPLIES & MATERIALS 44,915 71,630 70,751
07 GRANTS, SUBSIDIES, CONTRIBUTIONS 0 4,000 4,000
08 OTHER CHARGES 4,907 5,410 5,410
EXPENDITURE TOTALS 2,357,179 2,298,935 2,447,954
ORIGINAL GENERAL FUND APPROPRIATION 2,499,676 2,298,935 2,447,954
GENERAL FUND APPROP TRANSFER/SUPPLEMENT 0 0
ADJUSTED GENERAL FUND APPROPRIATION 2,499,676 2,298,935 2,447,954
TOTAL EXPENDITURE AUTHORIZATION 2,499,676 2,298,935 2,447,954
LESS: UNEXPENDED BALANCE -142,497
EXPENDITURE TOTALS 2,357,179 2,298,935 2,447,954
AUTHORIZED POSITIONS - FULL TIME 30.00 26.00 27.00
AUTHORIZED POSITIONS - PART TIME 4.00 5.00 6.00

FULL TIME EQUIVALENTS-TOTAL 31.05 30.28 32.22
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014 - Emergency Communications Center

Strategic The purpose of the Emergency Communications Center is to provide for the receipt of emergency

Mission: and non-emergency telephone calls and other communications, the immediate assessment of the
availability of response vehicles and manpower, and the dispatching of the appropriate
vehicles/manpower for residents and non-residents in the County so that they can have emergency
and non-emergency situations handled safely and efficiently.

Strategic Issues:

911 Center training staff have a limited understanding of teaching skills and techniques. This deficiency in
teaching skills/techniques adversely impacts the 911 Trainees' ability to quickly comprehend and display
proficiency with 911 course content, thereby delaying the trainee's advancement to Emergency Communicator
status.

Difficulty in retaining employees causes excessive overtime and training costs, but, more importantly, leaves the
Center with a majority of employees with less than five years experience.

Strategic Results:

All 911 Center training staff will complete a professional educator/trainer program in order to create an
educational setting, that facilitates the 911 Trainees' ability to learn at a faster pace, and leads to a 7 day
reduction in the average number of training days for new hires by June 2012.

Train all supervisors in a structured supervisory program for the purpose of creating a consistent work
environment, which enhances supervisor-to-employee relationships and re-focuses the employee's commitment
toward a long-term career with the Center, leading to the retention of at least 33% of all yearly recruits through
their initial five year employment period.
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AGENCY APPROPRIATION STATEMENT

014 EMERGENCY COMMUNICATIONS CENTER
ACTUAL APPROPRIATED BUDGET
DESCRIPTION 2012 2013 2014
01 PERSONNEL SERVICES 9,192,798 9,502,769 9,443,201
02 MILEAGE & TRAVEL 1,304 1,550 1,650
03 CONTRACTUAL SERVICES 347,063 574,071 563,348
04 RENTS & UTILITIES 1,430,379 1,367,635 1,352,833
05 SUPPLIES & MATERIALS 40,791 59,473 55,623
07 GRANTS, SUBSIDIES, CONTRIBUTIONS 0 0 0
08 OTHER CHARGES 1,125 450 450
09 LAND, BLDG, OTHER IMPROVEMENTS 16,450 0 0
EXPENDITURE TOTALS 11,029,910 11,505,948 11,417,005
ORIGINAL GENERAL FUND APPROPRIATION 11,131,331 11,505,948 11,417,005
GENERAL FUND APPROP TRANSFER/SUPPLEMENT 0 0
ADJUSTED GENERAL FUND APPROPRIATION 11,131,331 11,505,948 11,417,005
TOTAL EXPENDITURE AUTHORIZATION 11,131,331 11,505,948 11,417,005
LESS: UNEXPENDED BALANCE -101,421
EXPENDITURE TOTALS 11,029,910 11,505,948 11,417,005
AUTHORIZED POSITIONS - FULL TIME 185.00 184.00 184.00
AUTHORIZED POSITIONS - PART TIME 1.00 2.00 2.00
FULL TIME EQUIVALENTS-TOTAL 171.66 185.94 185.95
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MANAGING FOR RESULTS

Program: 1401 - Emergency Communications Center

Services
Inventory:

Fiscal Year 2014

Emergency and non-emergency call processing; manpower and equipment/vehicle assessment
and tracking; event dispatch; external tape/records production; 9-1-1 call taker training and quality

assurance; recruitment, testing and background checks for all applicants; educational programs
offered through elementary schools.

Performance Measures FY 2012 Act FY 2013 Proj FY 2014 Est Target
Average Number of Training Days during
D [FY08 and FY09 114 114 114 114
Average Number of Training Days for 911
(0] Calltakers 120 119 115 107
Efficiency $91,916 $96,689 $99,278
Increase/(Dec) in Average Number of Days of i}
R 1911 Training 6 5 1 7
Number of Hires From 5 Years Earlier (FY07,
D |Fyos, FY09) 54 25 26 0
Number Hires Remaining From 5 Yrs Earlier
O |(FYo7, FYos, FY09) 20 7 12 0
Efficiency $551,496 $1,643,707 $951,417
R Percentage of Hires Remaining From 5 Years 37 28 46 33
Earlier
D |Calls Received 845,938 839,000 847,390 0
O [Calls Dispatched 739,573 732,573 762,373 0
Efficiency $15 $16 $15
(o) |POIice Dispatched Calls 583,242 571,355 598,327 0
Efficiency $19 $20 $19
(o] |Fire Dispatched Calls 54,594 57,333 60,027 0
Efficiency $202 $201 $190
(0] |EMS Dispatched Only 101,737 103,371 104,019 0
Efficiency $108 $111 $110
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ORGANIZATION APPROPRIATION STATEMENT

014 EMERGENCY COMMUNICATIONS CENTER
1401 EMERGENCY COMMUNICATIONS CENTER
ACTUAL APPROPRIATED BUDGET
DESCRIPTION 2012 2013 2014
01 PERSONNEL SERVICES 9,192,798 9,502,769 9,443,201
02 MILEAGE & TRAVEL 1,304 1,550 1,650
03 CONTRACTUAL SERVICES 347,063 574,071 563,348
04 RENTS & UTILITIES 1,430,379 1,367,635 1,352,833
05 SUPPLIES & MATERIALS 40,791 59,473 55,623
07 GRANTS, SUBSIDIES, CONTRIBUTIONS 0 0 0
08 OTHER CHARGES 1,125 450 450
09 LAND, BLDG, OTHER IMPROVEMENTS 16,450 0 0
EXPENDITURE TOTALS 11,029,910 11,505,948 11,417,005
ORIGINAL GENERAL FUND APPROPRIATION 11,131,331 11,505,948 11,417,005
GENERAL FUND APPROP TRANSFER/SUPPLEMENT 0 0
ADJUSTED GENERAL FUND APPROPRIATION 11,131,331 11,505,948 11,417,005
TOTAL EXPENDITURE AUTHORIZATION 11,131,331 11,505,948 11,417,005
LESS: UNEXPENDED BALANCE -101,421
EXPENDITURE TOTALS 11,029,910 11,505,948 11,417,005
AUTHORIZED POSITIONS - FULL TIME 185.00 184.00 184.00
AUTHORIZED POSITIONS - PART TIME 1.00 2.00 2.00
FULL TIME EQUIVALENTS-TOTAL 171.66 185.94 185.95
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015 - Police Department

Strategic The purpose of the Police Department is to provide enforcement of laws and ordinances of the

Mission: State and County; to safeguard life and property; to prevent and detect crime; to preserve the
peace; and to protect the rights of citizens who live, work and travel through our County so that they
are safe, secure and able to experience an enhanced quality of life.

Description: The Police Department is divided into three bureaus each commanded by a Colonel: Operations
Bureau, Administrative and Technical Services Bureau, and the Community Resources Bureau.
Each of these bureaus is subdivided into divisions that have individual responsibilities to achieve
the Police Department's mission.

Strategic Issues:

Growing population and expanding commercial centers have increased the number of vehicles traversing
county roads resulting in greater demand for traffic enforcement and crash investigation services.

Crime prevention continues to be an important aspect of reducing overall crime levels in the County.

National trends suggest that the County could expect slight increases in violent and property crimes within the
next three to five years increasing the demand for investigative services. Drug related crimes, violent crimes,
and gang activity are also a major area of concern.

Increases in juvenile crime and arrests create a greater demand for juvenile offender and youth-related
services.

Societal and criminal trends toward the use of new more sophisticated technologies in the commission of crime
will further challenge the Department to keep pace.

External, large-scale threats against the United States have created additional issues of investigative complexity
and emergency preparedness for the Police Department.

Increased competition for qualified employees present hiring and staffing challenges resulting in ongoing
personnel shortages. Cultural diversification challenges the Department to reflect the service population.

The need to rapidly collect, analyze and distribute information will become critical for tactical and strategic
planning.

Strategic Results:

Develop and implement enforcement programs to address aggressive driving in order to reduce fatal crashes
and reduce the percentage of fatal crashes due to aggressive driving by 5% by 2014.

Implement a selective enforcement effort through the analysis of crime data, calls for service and citizen
complaints to reduce the identified problem (i.e., drug activity, burglary, etc.) by 10% by 2014.

Successfully investigate and clear Part | crimes above the national and regional averages by 2014.

Identify and track criminal street gangs with the intention of dismantling a percentage of these gangs by 2014.
Prevent the spread of street gangs operating in other regions from spreading into Baltimore County.

Increase by 10% the number of juvenile offenders being diverted from the juvenile justice system to supervised
activities, counseling and behavior modification programs aimed at reducing recidivism to 6.7% 2014.

Provide forensic services with state-of-the-art equipment and facilities for the processing of evidence such as
DNA, trace evidence and latent prints within a time frame that conforms to all legal mandates by 2014.

Develop critical incident management protocols to direct police reponses to homeland security threats and
attacks, coordinate efforts with other agencies, and train members to recognize and properly respond to
potential security threats and critical incidents by 2014.

Fill Department vacancies with qualified individuals in a timely manner with county workforce demographics by
attempting to attract a 50% minority population in the applicant pool by 2014.

Develop information gathering and forecasting tools using new data mining software and cooperative
agreements with law enforcement agencies to more efficiently support law enforcement programs by 2014.
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AGENCY APPROPRIATION STATEMENT

015 POLICE DEPARTMENT
ACTUAL APPROPRIATED BUDGET
DESCRIPTION 2012 2013 2014
01 PERSONNEL SERVICES 177,730,236 175,115,892 176,615,432
02 MILEAGE & TRAVEL 719,076 881,427 827,253
03 CONTRACTUAL SERVICES 4,199,549 4,851,111 5,303,740
04 RENTS & UTILITIES 11,877,869 11,939,598 12,489,726
05 SUPPLIES & MATERIALS 2,883,266 3,269,461 3,161,911
07 GRANTS, SUBSIDIES, CONTRIBUTIONS 59,607 242,054 118,786
08 OTHER CHARGES 88,147 40,791 245,835
09 LAND, BLDG, OTHER IMPROVEMENTS 368,074 4,544,695 1,560,174
EXPENDITURE TOTALS 197,925,824 200,885,029 200,322,857
ORIGINAL GENERAL FUND APPROPRIATION 193,214,666 189,255,925 191,714,548
GENERAL FUND APPROP TRANSFER/SUPPLEMENT 0 0
ADJUSTED GENERAL FUND APPROPRIATION 193,214,666 189,255,925 191,714,548
SPECIAL FUND AUTHORIZATION - FUND 005 10,312,950 11,629,104 8,608,309
TOTAL EXPENDITURE AUTHORIZATION 203,527,616 200,885,029 200,322,857
LESS: UNEXPENDED BALANCE -5,601,792
EXPENDITURE TOTALS 197,925,824 200,885,029 200,322,857
AUTHORIZED POSITIONS - FULL TIME 2,243.00 2,205.00 2,194.00
AUTHORIZED POSITIONS - PART TIME 291.00 319.00 337.00
FULL TIME EQUIVALENTS-TOTAL 2,330.93 2,366.50 2,369.76
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Program: 1501 - Office of the Chief

Purpose
Statement:

Services
Inventory:

The purpose of the Office of the Chief and the General Administration program is to provide the
mission and focus of the Department, and to communicate the same to the members of the Police
Department and the citizens of Baltimore County so that they can hold the Department
accountable for protection of life, property and constitutionally protected freedoms.

Overall management, policy direction and control of the agency; Response to complaints and
inquiries; Liaison with the media, Liaison with other judicial offices, legislative bodies and police
agencies; Administration of the disciplinary system to ensure departmental integrity and
professional standards

Performance Measures FY 2012 Act FY 2013 Proj FY 2014 Est Target
D |Internal Affairs Investigations 100 96 98 96
O [Investigations Completed Within 240 Days 36 40 38 37
Efficiency $202,808 $72,860 $92,131
R |Percentage Increase in Investigations 4 -4 2 -2

Comments:

Actual is actually FY 11 Actual, FY 13 projected is actually FY 12 projected, and so forth.
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ORGANIZATION APPROPRIATION STATEMENT

015 POLICE DEPARTMENT
1501 OFFICE OF THE CHIEF
ACTUAL APPROPRIATED BUDGET
DESCRIPTION 2012 2013 2014
01 PERSONNEL SERVICES 7,037,538 2,752,385 3,341,663
02 MILEAGE & TRAVEL 11,646 7,121 9,645
03 CONTRACTUAL SERVICES 21,116 7,220 8,405
04 RENTS & UTILITIES 167,442 98,459 97,588
05 SUPPLIES & MATERIALS 55,318 40,045 34,389
07 GRANTS, SUBSIDIES, CONTRIBUTIONS 0 0 0
08 OTHER CHARGES 8,030 9,151 9,301
EXPENDITURE TOTALS 7,301,090 2,914,381 3,500,991
ORIGINAL GENERAL FUND APPROPRIATION 8,008,987 3,114,381 3,500,991
GENERAL FUND APPROP TRANSFER/SUPPLEMENT -740,000 -200,000
ADJUSTED GENERAL FUND APPROPRIATION 7,268,987 2,914,381 3,500,991
TOTAL EXPENDITURE AUTHORIZATION 7,268,987 2,914,381 3,500,991
LESS: UNEXPENDED BALANCE 32,103
EXPENDITURE TOTALS 7,301,090 2,914,381 3,500,991
AUTHORIZED POSITIONS - FULL TIME 100.00 37.00 38.00
AUTHORIZED POSITIONS - PART TIME 2.00 1.00 5.00
FULL TIME EQUIVALENTS-TOTAL 99.29 37.97 42.85
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Program: 1502 - Administrative & Technical Services Bureau

Purpose
Statement:

Services
Inventory:

The purpose of the Administrative and Technical Services Bureau is to provide technical and
administrative support to all bureaus, divisions and sections in the Police Department as well as
provide information to other agencies and the public.

Crime related information to law enforcement units so they can more efficiently and effectively
apprehend offenders and prevent crime; Property and evidence management and storage;

Evidence gathering, preservation, examination and analysis for investigative purposes and
offender prosecution; Records storage and management; Information and calls for service
dissemination and processing; Specialized training to Department members; Polices and
procedures implementation and modification; Program evaluation, accreditation program
management and Department inspections monitoring; Information technology infrastructure and
projects management, and UCR data entry; Issuance of supplies, uniforms and equipment; Capital
projects and police facilities management; Vehicle fleet management with Vehicle Operations
Maintenance; Staffing and personnel management services to the Police Department; Fiscal
affairs management of the Department including budgeting, payroll and grant programs; Grant
solicitations; Sworn and non-sworn personnel hiring and recruitment

Performance Measures FY 2012 Act FY 2013 Proj FY 2014 Est Target
D |Analysis Requests Received 5,930 6,300 6,500 6,700
O [Requests Completed in 7 Days 5,501 5,700 5,900 6,100
Efficiency $3,446 $4,267 $4,091
R |Percent of Analyses Complete in 7 Days 93 91 91 91
thaadlean]J)r/nber of Participants in Police 35 60 44 44
O [Number of Minorities in the Police Academy 7 30 22 22
Efficiency $2,707,868 $810,730 $1,097,079
R |Percent Minorities in the Police Academy 20 50 50 50
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ORGANIZATION APPROPRIATION STATEMENT

015 POLICE DEPARTMENT
1502 ADMINISTRATIVE & TECHNICAL SERVICES BUREAU
ACTUAL APPROPRIATED BUDGET
DESCRIPTION 2012 2013 2014
01 PERSONNEL SERVICES 15,381,802 20,659,112 20,335,044
02 MILEAGE & TRAVEL 23,358 94,753 111,460
03 CONTRACTUAL SERVICES 1,215,549 1,068,515 1,129,003
04 RENTS & UTILITIES 893,301 1,015,805 1,041,269
05 SUPPLIES & MATERIALS 1,420,818 1,464,507 1,497,114
07 GRANTS, SUBSIDIES, CONTRIBUTIONS 0 0 0
08 OTHER CHARGES 14,885 19,196 21,845
09 LAND, BLDG, OTHER IMPROVEMENTS 5,361 0 0
EXPENDITURE TOTALS 18,955,074 24,321,888 24,135,735
ORIGINAL GENERAL FUND APPROPRIATION 20,024,554 24,321,888 24,135,735
GENERAL FUND APPROP TRANSFER/SUPPLEMENT -810,000 0
ADJUSTED GENERAL FUND APPROPRIATION 19,214,554 24,321,888 24,135,735
TOTAL EXPENDITURE AUTHORIZATION 19,214,554 24,321,888 24,135,735
LESS: UNEXPENDED BALANCE -259,480
EXPENDITURE TOTALS 18,955,074 24,321,888 24,135,735
AUTHORIZED POSITIONS - FULL TIME 244.00 305.00 295.00
AUTHORIZED POSITIONS - PART TIME 7.00 30.00 43.00
FULL TIME EQUIVALENTS-TOTAL 243.88 320.94 320.35
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Program: 1503 - Criminal Investigation Division

Purpose The purpose of the Criminal Investigative Division is to provide intensive and specialized

Statement: investigation of criminal acts and apprehension of suspects to crime victims so that offenders can
be removed from Baltimore County communities.

Services Investigation of specified serious and/or violent crimes; Fugitive tracking and apprehension;

Inventory: Monitoring of repeat offenders; Informational resource to patrol on specialized calls for service.

Performance Measures FY 2012 Act FY 2013 Proj FY 2014 Est Target
D |Part | Cases for Investigation by CID 5,233 5,250 5,300 5,350
O |Number of Part | Cases Cleared by CID 1,842 1,900 1,950 2,000
Efficiency $12,132 $10,598 $11,796
R |Percentage of Part | Cases Cleared by CID 35 36 37 37
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ORGANIZATION APPROPRIATION STATEMENT

015 POLICE DEPARTMENT
1503 CRIMINAL INVESTIGATION DIVISION
ACTUAL APPROPRIATED BUDGET
DESCRIPTION 2012 2013 2014
01 PERSONNEL SERVICES 20,797,445 18,585,959 21,321,769
02 MILEAGE & TRAVEL 29,971 40,751 47,650
03 CONTRACTUAL SERVICES 60,328 45,921 56,955
04 RENTS & UTILITIES 1,282,981 1,272,149 1,392,717
05 SUPPLIES & MATERIALS 175,253 189,922 181,316
07 GRANTS, SUBSIDIES, CONTRIBUTIONS 0 0 0
08 OTHER CHARGES 875 860 855
09 LAND, BLDG, OTHER IMPROVEMENTS 0 0 0
EXPENDITURE TOTALS 22,346,853 20,135,562 23,001,262
ORIGINAL GENERAL FUND APPROPRIATION 22,577,919 22,135,562 23,001,262
GENERAL FUND APPROP TRANSFER/SUPPLEMENT -285,000 -2,000,000
ADJUSTED GENERAL FUND APPROPRIATION 22,292,919 20,135,562 23,001,262
TOTAL EXPENDITURE AUTHORIZATION 22,292,919 20,135,562 23,001,262
LESS: UNEXPENDED BALANCE 53,934
EXPENDITURE TOTALS 22,346,853 20,135,562 23,001,262
AUTHORIZED POSITIONS - FULL TIME 228.00 228.00 233.00
AUTHORIZED POSITIONS - PART TIME 0.00 0.00 1.00
FULL TIME EQUIVALENTS-TOTAL 222.00 228.00 233.97
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MANAGING FOR RESULTS

Program: 1504 - Vice/Narcotics Section

Purpose
Statement:

Services
Inventory:

Fiscal Year 2014

The purpose of the Vice/Narcotics Section is to provide intensive and specialized investigation and
apprehension of drug and vice law violators to Baltimore County citizens so that they can live in
communities free of these crimes.

Investigation and enforcement of vice laws; Investigation of middle and upper level drug
operations and organizations; Initiation and supervision of wiretaps; Administration analysis of vice
and narcotics investigations; Administration of asset forfeiture procedures

Performance Measures FY 2012 Act FY 2013 Proj FY 2014 Est Target
Number of Cases For Investigation by
D Vice/Narcotics 1,336 1,355 1,385 1,470
O |Number of Cases Cleared by Vice/Narcotics 1,085 1,097 1,143 1,234
Efficiency $7,733 $6,879 $7,375
R Percentage of Cases Cleared by 81 81 83 84

Vice/Narcotics
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ORGANIZATION APPROPRIATION STATEMENT

015 POLICE DEPARTMENT
1504 VICE/NARCOTICS SECTION
ACTUAL APPROPRIATED BUDGET
DESCRIPTION 2012 2013 2014
01 PERSONNEL SERVICES 7,524,002 6,710,517 7,461,527
02 MILEAGE & TRAVEL 165,722 165,520 161,640
03 CONTRACTUAL SERVICES 41,865 26,304 52,405
04 RENTS & UTILITIES 583,683 567,866 673,876
05 SUPPLIES & MATERIALS 75,004 75,728 79,972
07 GRANTS, SUBSIDIES, CONTRIBUTIONS 0 0 0
08 OTHER CHARGES 153 150 150
09 LAND, BLDG, OTHER IMPROVEMENTS 0 0 0
EXPENDITURE TOTALS 8,390,429 7,546,085 8,429,570
ORIGINAL GENERAL FUND APPROPRIATION 8,837,476 8,346,085 8,429,570
GENERAL FUND APPROP TRANSFER/SUPPLEMENT -460,000 -800,000
ADJUSTED GENERAL FUND APPROPRIATION 8,377,476 7,546,085 8,429,570
TOTAL EXPENDITURE AUTHORIZATION 8,377,476 7,546,085 8,429,570
LESS: UNEXPENDED BALANCE 12,953
EXPENDITURE TOTALS 8,390,429 7,546,085 8,429,570
AUTHORIZED POSITIONS - FULL TIME 84.00 84.00 84.00

FULL TIME EQUIVALENTS-TOTAL 80.50 84.00 84.00
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MANAGING FOR RESULTS Fiscal Year 2014

Program: 1506 - Operations Bureau

Purpose The purpose of the Patrol Divisions is to respond to all calls for service and provide enforcement

Statement: and crime prevention services to residents, businesses and commuters in Baltimore County so
they can enjoy safe homes, communities, workplaces and thoroughfares.

Services Life and property protection; Crime prevention; Detection and apprehension of violators; Public

Inventory: peace preservation; State and County law jurisdictional law enforcement; Citizens' calls for police

service response; Complainant allegations investigations; Security and traffic details for special
events; Warrants and civil order service; Identification, stabilization and resolution of community
fear and disorder using problem-solving processes

Performance Measures FY 2012 Act FY 2013 Proj FY 2014 Est Target
D |Number of Gang Members Authenticated 1,401 1,601 1,826 2,076
O |Gang Members Arrested 543 557 567 577
Efficiency $217,007 $210,268 $202,090
Percentage of Authenticated Gang Members
R Arrested 39 35 31 28
Comments: FY13 and beyond - authenticated gang members are those authenticated only through the gang

unit.
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ORGANIZATION APPROPRIATION STATEMENT

015 POLICE DEPARTMENT
1506 OPERATIONS BUREAU
ACTUAL APPROPRIATED BUDGET
DESCRIPTION 2012 2013 2014
01 PERSONNEL SERVICES 109,873,625 109,170,815 106,371,581
02 MILEAGE & TRAVEL 325,762 263,952 249,735
03 CONTRACTUAL SERVICES 1,627,504 1,618,603 1,714,118
04 RENTS & UTILITIES 5,475,403 5,483,255 5,702,639
05 SUPPLIES & MATERIALS 630,919 579,717 544,911
07 GRANTS, SUBSIDIES, CONTRIBUTIONS 0 0 0
08 OTHER CHARGES 1,811 2,975 1,775
09 LAND, BLDG, OTHER IMPROVEMENTS 0 0 0
EXPENDITURE TOTALS 117,835,024 117,119,317 114,584,759
ORIGINAL GENERAL FUND APPROPRIATION 115,678,266 113,807,317 114,584,759
GENERAL FUND APPROP TRANSFER/SUPPLEMENT 2,000,000 3,312,000
ADJUSTED GENERAL FUND APPROPRIATION 117,678,266 117,119,317 114,584,759
TOTAL EXPENDITURE AUTHORIZATION 117,678,266 117,119,317 114,584,759
LESS: UNEXPENDED BALANCE 156,758
EXPENDITURE TOTALS 117,835,024 117,119,317 114,584,759
AUTHORIZED POSITIONS - FULL TIME 1,408.00 1,377.00 1,366.00
AUTHORIZED POSITIONS - PART TIME 0.00 9.00 9.00
FULL TIME EQUIVALENTS-TOTAL 1,399.00 1,382.77 1,371.77
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Program: 1507 - Operations Support Services Division

Purpose
Statement:

Services
Inventory:

MANAGING FOR RESULTS

Fiscal Year 2014

The purpose of the Support Operations Division is to provide specialized tactical, marine and
aviation support, crisis support, traffic enforcement, traffic safety and traffic investigation services
to patrol officers and County residents.

K-9 support for searches and rescues; Tactical operations for barricades, high risk warrants and
hostage situations; Marine support; Aviation support; Crisis management and Workplace Violence
and Mental lliness counseling

Performance Measures FY 2012 Act FY 2013 Proj FY 2014 Est Target
Traffic Stops on High Crash/High Crime
D Roadways 52,139 54,746 57,483 60,357
O |Increase in Traffic Stops from FY 2008 -2,689 2,607 2,737 2,874
-$5,011 $4,997 $4,932
R |Percent Reduction in Crashes/Crimes 4 5 5 5

Comments:
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Analysis, is beginning the process for selection of Phase VI targets. The possibility of a revised
approach to the Department's DDACTS effort is being considered, with regard to target area



ORGANIZATION APPROPRIATION STATEMENT

015 POLICE DEPARTMENT
1507 OPERATIONS SUPPORT SERVICES DIVISION
ACTUAL APPROPRIATED BUDGET
DESCRIPTION 2012 2013 2014
01 PERSONNEL SERVICES 11,023,814 10,753,815 10,942,370
02 MILEAGE & TRAVEL 14,238 13,240 11,000
03 CONTRACTUAL SERVICES 933,715 778,602 987,782
04 RENTS & UTILITIES 1,058,154 1,046,242 1,133,839
05 SUPPLIES & MATERIALS 419,098 413,362 402,029
07 GRANTS, SUBSIDIES, CONTRIBUTIONS 21,000 21,000 21,000
08 OTHER CHARGES 1,125 1,030 1,130
09 LAND, BLDG, OTHER IMPROVEMENTS 4,157 0 0
EXPENDITURE TOTALS 13,475,301 13,027,291 13,499,150
ORIGINAL GENERAL FUND APPROPRIATION 12,823,794 12,919,291 13,499,150
GENERAL FUND APPROP TRANSFER/SUPPLEMENT 675,000 108,000
ADJUSTED GENERAL FUND APPROPRIATION 13,498,794 13,027,291 13,499,150
TOTAL EXPENDITURE AUTHORIZATION 13,498,794 13,027,291 13,499,150
LESS: UNEXPENDED BALANCE -23,493
EXPENDITURE TOTALS 13,475,301 13,027,291 13,499,150
AUTHORIZED POSITIONS - FULL TIME 120.00 121.00 121.00

FULL TIME EQUIVALENTS-TOTAL 119.00 121.00 121.00

119



Program: 1508 - Community Resources Bureau

Purpose
Statement:

an improved quality of life.

Services
Inventory:

MANAGING FOR RESULTS

Fiscal Year 2014

Youth Counseling; Auxiliary Police program administration; JOINS Program

The purpose of the Community Resources Bureau is to provide crime prevention and youth
programs to precinct staff and community residents so that they can enjoy safer communities and

DARE program administration; PAL Center administration; Safe school liaison; School Resource
Officer Program administration; Community Crime Prevention Programs; Mediation Programs;

Performance Measures FY 2012 Act FY 2013 Proj FY 2014 Est Target
D |Number of Cases for JOINS 5,313 6,500 6,400 6,300
O |Number of Cases Accepted by JOINS 1,074 1,200 1,250 1,275
Efficiency $3,249 $2,448 $2,588
Percentage of Recidivism by JOINS
R Graduates 8 8 8 8
Comments:

JOINS stands for the Juvenile Offenders in Need of Supervision program. It is an alternative

sentencing program for 1st time juvenile offenders that attempts to keep them out of the juvenile
justice system and reduce recidivism.
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ORGANIZATION APPROPRIATION STATEMENT

015 POLICE DEPARTMENT
1508 COMMUNITY RESOURCES BUREAU
ACTUAL APPROPRIATED BUDGET
DESCRIPTION 2012 2013 2014
01 PERSONNEL SERVICES 3,358,676 2,776,996 3,119,119
02 MILEAGE & TRAVEL 6,409 6,950 6,873
03 CONTRACTUAL SERVICES 4,881 4,680 5,250
04 RENTS & UTILITIES 100,703 132,822 86,798
05 SUPPLIES & MATERIALS 15,463 12,906 12,836
07 GRANTS, SUBSIDIES, CONTRIBUTIONS 0 0 0
08 OTHER CHARGES 3,178 3,329 4,205
EXPENDITURE TOTALS 3,489,310 2,937,683 3,235,081
ORIGINAL GENERAL FUND APPROPRIATION 3,917,683 3,262,683 3,235,081
GENERAL FUND APPROP TRANSFER/SUPPLEMENT -380,000 -325,000
ADJUSTED GENERAL FUND APPROPRIATION 3,537,683 2,937,683 3,235,081
TOTAL EXPENDITURE AUTHORIZATION 3,537,683 2,937,683 3,235,081
LESS: UNEXPENDED BALANCE -48,373
EXPENDITURE TOTALS 3,489,310 2,937,683 3,235,081
AUTHORIZED POSITIONS - FULL TIME 44.00 38.00 38.00
AUTHORIZED POSITIONS - PART TIME 2.00 2.00 2.00

FULL TIME EQUIVALENTS-TOTAL 40.44 39.94 39.94

121



MANAGING FOR RESULTS

Program: 1511 - School Safety

Purpose
Statement:

Services

Inventory:

Fiscal Year 2014

Traffic direction for school children attending County parochial and public schools

The purpose of the School Safety program is to provide traffic safety to school children so that
they can cross major roadways near their school in a safe manner.

Performance Measures FY 2012 Act FY 2013 Proj FY 2014 Est Target
Number School Crossing Sites Requiring
D Coverage 268 263 266 266
O |Number of Traffic Guards 222 230 235 240
Efficiency $5,981 $5,451 $5,651
R |Percentage Traffic Guard Coverage 83 87 88 90

Comments:

officers to cover for guard positions that are not filled.
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ORGANIZATION APPROPRIATION STATEMENT

015 POLICE DEPARTMENT
1511 SCHOOL SAFETY
ACTUAL APPROPRIATED BUDGET
DESCRIPTION 2012 2013 2014
01 PERSONNEL SERVICES 1,327,862 1,253,718 1,328,000
03 CONTRACTUAL SERVICES 0 0 0
07 GRANTS, SUBSIDIES, CONTRIBUTIONS 0 0 0
EXPENDITURE TOTALS 1,327,862 1,253,718 1,328,000
ORIGINAL GENERAL FUND APPROPRIATION 1,345,987 1,348,718 1,328,000
GENERAL FUND APPROP TRANSFER/SUPPLEMENT 0 -95,000
ADJUSTED GENERAL FUND APPROPRIATION 1,345,987 1,253,718 1,328,000
TOTAL EXPENDITURE AUTHORIZATION 1,345,987 1,253,718 1,328,000
LESS: UNEXPENDED BALANCE -18,125
EXPENDITURE TOTALS 1,327,862 1,253,718 1,328,000
AUTHORIZED POSITIONS - PART TIME 273.00 273.00 273.00
FULL TIME EQUIVALENTS-TOTAL 107.00 133.00 133.00
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MANAGING FOR RESULTS Fiscal Year 2014

Program: PDGRANT21 - NIJ: Solving Cold Cases w/DNA
Purpose The Baltimore County Police Department's Cold Case Squad will utilize these federal funds to

Statement: investigate and research cold case files where up to date DNA technology of recent years may be
able to assist in the solving of these cold case homicides and sex crimes.
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ORGANIZATION APPROPRIATION STATEMENT

015 POLICE DEPARTMENT
0151421 NIJ: SOLVING COLD CASES W/DNA
ACTUAL APPROPRIATED BUDGET
DESCRIPTION 2012 2013 2014
01 PERSONNEL SERVICES 31,100 95,000 95,000
02 MILEAGE & TRAVEL 10,052 40,000 40,000
03 CONTRACTUAL SERVICES 50,000 65,000 65,000
EXPENDITURE TOTALS 91,152 200,000 200,000
ORIGINAL GENERAL FUND APPROPRIATION 0 0 0
GENERAL FUND APPROP TRANSFER/SUPPLEMENT 0 0
ADJUSTED GENERAL FUND APPROPRIATION 0 0 0
SPECIAL FUND AUTHORIZATION - FUND 005 225,000 200,000 200,000
TOTAL EXPENDITURE AUTHORIZATION 225,000 200,000 200,000
LESS: UNEXPENDED BALANCE -133,848
EXPENDITURE TOTALS 91,152 200,000 200,000
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MANAGING FOR RESULTS Fiscal Year 2014

Program: PDGRANT23 - Justice Assistance Grant
Purpose The purpose of the Justice Assistant Grant is to provide enhanced law enforcement efforts in the

Statement: area of crime prevention to benefit Baltimore County residents in order to reduce crime and create
a safer environment to live in.
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ORGANIZATION APPROPRIATION STATEMENT

015 POLICE DEPARTMENT

0151423 JUSTICE ASSISTANCE GRANT

ACTUAL  APPROPRIATED BUDGET
DESCRIPTION 2012 2013 2014
01 PERSONNEL SERVICES 241,432 503,205 473,124
03 CONTRACTUAL SERVICES 34,908 38,913 124,278
05 SUPPLIES & MATERIALS 3 2,192 0
07 GRANTS, SUBSIDIES, CONTRIBUTIONS 3,805 105,690 76,747
08 OTHER CHARGES 16,732 0 0
EXPENDITURE TOTALS 296,880 650,000 674,149
ORIGINAL GENERAL FUND APPROPRIATION 0 0 0
GENERAL FUND APPROP TRANSFER/SUPPLEMENT 0 0
ADJUSTED GENERAL FUND APPROPRIATION 0 0 0
SPECIAL FUND AUTHORIZATION - FUND 005 700,001 650,000 674,149
TOTAL EXPENDITURE AUTHORIZATION 700,001 650,000 674,149
LESS: UNEXPENDED BALANCE -403,121
EXPENDITURE TOTALS 296,880 650,000 674,149
AUTHORIZED POSITIONS - FULL TIME 6.00 6.00 6.00
AUTHORIZED POSITIONS - PART TIME 1.00 1.00 1.00
FULL TIME EQUIVALENTS-TOTAL 6.97 6.97 6.97
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MANAGING FOR RESULTS Fiscal Year 2014

Program: PDGRANT24 - Commercial Vehicle Safety Alliance

Purpose The purpose of the Commercial Vehicle Safety Alliance grant is to provide overtime for

Statement: Commercial Vehicle Safety Alliance (CVSA) inspections and commercial vehicle traffic
enforcement to benefit County residents so that they can travel safely on County roadways that
are not normally patrolled by the Maryland State Police (MSP) or the Maryland Transportation

Authority (MdTA).
Program Federal overtime funding is available through the Motor Carrier Safety Assistance Program
Highlights: (MCSAP) for county and municipal police departments with motor carrier enforcement

responsibilities.
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ORGANIZATION APPROPRIATION STATEMENT

015 POLICE DEPARTMENT

0151424 COMMERCIAL VEHICLE SAFETY ALLIANCE

ACTUAL APPROPRIATED BUDGET
DESCRIPTION 2012 2013 2014
01 PERSONNEL SERVICES 5,946 35,000 30,000
09 LAND, BLDG, OTHER IMPROVEMENTS 1,548 0 0
EXPENDITURE TOTALS 7,494 35,000 30,000
ORIGINAL GENERAL FUND APPROPRIATION 0 0 0
GENERAL FUND APPROP TRANSFER/SUPPLEMENT 0 0
ADJUSTED GENERAL FUND APPROPRIATION 0 0 0
SPECIAL FUND AUTHORIZATION - FUND 005 40,000 35,000 30,000
TOTAL EXPENDITURE AUTHORIZATION 40,000 35,000 30,000
LESS: UNEXPENDED BALANCE -32,506
EXPENDITURE TOTALS 7,494 35,000 30,000

129



MANAGING FOR RESULTS Fiscal Year 2014

Program: PDGRANT25 - Highway Safety Program

Purpose The purpose of the Highway Safety program is to provide education and enforcement services to
Statement: Baltimore County residents and commuters to reduce transportation related fatalities and injuries
by promoting traffic safety throughout Baltimore County.
Services Strategic planning of traffic safety education and enforcement campaigns; Coordination of traffic
Inventory: enforcement detail and educational programs
Performance Measures FY 2012 Act FY 2013 Proj FY 2014 Est Target
D |Number of Baltimore County Residents 813,556 818,444 823,331 828,218
O [Hours of Enforcement 61,788 62,000 64,000 65,000
Efficiency $2 $6 $5
Percent Decrease in Auto Crashes,
R linjuries/Fatalities -1 2 5 5
O |Number of Educational Activities 17 15 15 15
Efficiency $8,610 $25,000 $20,000
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ORGANIZATION APPROPRIATION STATEMENT

015 POLICE DEPARTMENT

0151425 HIGHWAY SAFETY PROGRAM

ACTUAL APPROPRIATED BUDGET
DESCRIPTION 2012 2013 2014
01 PERSONNEL SERVICES 136,489 297,483 290,000
02 MILEAGE & TRAVEL 3,508 9,000 10,000
03 CONTRACTUAL SERVICES 4,055 18,517 0
05 SUPPLIES & MATERIALS 0 50,000 0
07 GRANTS, SUBSIDIES, CONTRIBUTIONS 1,383 0 0
08 OTHER CHARGES 939 0 0
EXPENDITURE TOTALS 146,374 375,000 300,000
ORIGINAL GENERAL FUND APPROPRIATION 0 0 0
GENERAL FUND APPROP TRANSFER/SUPPLEMENT 0 0
ADJUSTED GENERAL FUND APPROPRIATION 0 0 0
SPECIAL FUND AUTHORIZATION - FUND 005 400,000 375,000 300,000
TOTAL EXPENDITURE AUTHORIZATION 400,000 375,000 300,000
LESS: UNEXPENDED BALANCE -253,626
EXPENDITURE TOTALS 146,374 375,000 300,000
AUTHORIZED POSITIONS - PART TIME 1.00 0.00 0.00

FULL TIME EQUIVALENTS-TOTAL 0.97 0.00 0.00
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MANAGING FOR RESULTS Fiscal Year 2014

Program: PDGRANT26 - GOCCP-Body Armor

Purpose The purpose of the GOCCP Body Armor-Local Law Enforcement grant is to assist in acquiring
Statement: protective body armor for each police officer so that they can work more safely.

Program Body armor is to be replaced at least every ten (10) years or sooner if testing indicates a need.
Highlights: Body armor must conform to National Institute of Justice (NIJ) standard 0101.03 (or current

edition) and V-50 ballistic testing requirements. Each local law enforcement agency must expend
funds from its own sources that are at least equal to the amount of state aid received from the
Maryland State Police.
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ORGANIZATION APPROPRIATION STATEMENT

015 POLICE DEPARTMENT

0151426 GOCCP-BODY ARMOR

ACTUAL APPROPRIATED BUDGET

DESCRIPTION 2012 2013 2014

05 SUPPLIES & MATERIALS 10,840 40,000 40,000

EXPENDITURE TOTALS 10,840 40,000 40,000

ORIGINAL GENERAL FUND APPROPRIATION 0 0 0
GENERAL FUND APPROP TRANSFER/SUPPLEMENT 0 0

ADJUSTED GENERAL FUND APPROPRIATION 0 0 0

SPECIAL FUND AUTHORIZATION - FUND 005 60,000 40,000 40,000

TOTAL EXPENDITURE AUTHORIZATION 60,000 40,000 40,000

LESS: UNEXPENDED BALANCE -49,160
EXPENDITURE TOTALS 10,840 40,000 40,000
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MANAGING FOR RESULTS Fiscal Year 2014

Program: PDGRANT28 - Auto Theft Prevention

Purpose
Statement:

Services
Inventory:

The purpose of the Auto Theft Prevention program is to provide auto theft investigation and
apprehension services to automobile owners in Baltimore County and City so that they can
recover their vehicles as quickly as possible with minimal loss.

"Chop shops" investigation and elimination through undercover investigation and other techniques;
Detection of stolen vehicles and the apprehension of auto theft suspects; Identification,
enforcement and prosecution of recent offenders in collaboration with the State's Attorney's Office;

Case management with the State's Attorney's Office; Crime analysis; Auto theft prevention
activities; Target specific auto theft trends using bait techniques

Performance Measures FY 2012 Act FY 2013 Proj FY 2014 Est Target
D Q#éngﬁ; of Auto Thefts in Baltimore County 5,244 6,211 6,198 6,179
O |Auto Theft Recoveries 1,420 2,921 2,904 2,889
Efficiency $253 $154 $146
R |Percent Maintenance of Auto Thefts 74 73 73 73

Comments:

In reference to the Result, the program tries to obtain maintenance of at least 50% decrease of

auto thefts since the program inception in 1994. The most dramatic results were experienced in
the early years of the program. While continuing to reduce auto thefts is a goal, it is somewhat

unrealistic to expect significant reductions in auto thefts in future years.
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ORGANIZATION APPROPRIATION STATEMENT

015 POLICE DEPARTMENT

0151428 CRACKING DOWN ON AUTO THEFT

ACTUAL APPROPRIATED BUDGET
DESCRIPTION 2012 2013 2014
01 PERSONNEL SERVICES 73,586 154,830 88,619
02 MILEAGE & TRAVEL 20,525 17,500 17,500
03 CONTRACTUAL SERVICES 56,062 85,657 85,642
04 RENTS & UTILITIES 148,006 70,000 150,000
05 SUPPLIES & MATERIALS 41,851 14,000 15,000
07 GRANTS, SUBSIDIES, CONTRIBUTIONS 5,690 13,014 12,674
08 OTHER CHARGES 2,783 0 0
09 LAND, BLDG, OTHER IMPROVEMENTS 10,798 95,000 55,674
EXPENDITURE TOTALS 359,301 450,001 425,109
ORIGINAL GENERAL FUND APPROPRIATION 0 0 0
GENERAL FUND APPROP TRANSFER/SUPPLEMENT 0 0
ADJUSTED GENERAL FUND APPROPRIATION 0 0 0
SPECIAL FUND AUTHORIZATION - FUND 005 489,999 450,001 425,109
TOTAL EXPENDITURE AUTHORIZATION 489,999 450,001 425,109
LESS: UNEXPENDED BALANCE -130,698
EXPENDITURE TOTALS 359,301 450,001 425,109
AUTHORIZED POSITIONS - PART TIME 2.00 2.00 2.00
FULL TIME EQUIVALENTS-TOTAL 1.94 1.94 1.94
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MANAGING FOR RESULTS Fiscal Year 2014

Program: PDGRANT29 - CSAFE Grant

Purpose The purpose of the CSAFE Grant is to provide programs in Baltimore County to reduce violent
Statement: crime so residents can live in increased safety.

Program The Baltimore County Police Department's (BCoPD) CSAFE-VPI Program focuses on reducing
Highlights: violent crime in Maryland. The program supports the State of Maryland's Violence Prevention

Initiative by collaborating with the DPSCS - Division of Parole and Probation and Department of
Juvenile Services in holding violent offenders in Baltimore County accountable through heightened
supervision and warrant service. Grant funding provides overtime and facility rental.

Performance Measures FY 2012 Act FY 2013 Proj FY 2014 Est Target
D |Number of Gun Arrests 106 0 0 0
Number of Gun Cases Prosecuted (Locally
0 and Federally) 0 0 0 0
Efficiency 0 0 0
R |Percent of Gun Arrests Prosecuted 0 0 0 0

Comments: This grant was phased out on 6/30/12.
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ORGANIZATION APPROPRIATION STATEMENT

015 POLICE DEPARTMENT

0151429 CSAFE GRANT

ACTUAL APPROPRIATED BUDGET

DESCRIPTION 2012 2013 2014

01 PERSONNEL SERVICES 81,575 145,000 0

04 RENTS & UTILITIES 28,200 30,000 0

EXPENDITURE TOTALS 109,775 175,000 0

ORIGINAL GENERAL FUND APPROPRIATION 0 0 0
GENERAL FUND APPROP TRANSFER/SUPPLEMENT 0 0

ADJUSTED GENERAL FUND APPROPRIATION 0 0 0

SPECIAL FUND AUTHORIZATION - FUND 005 225,000 175,000 0
TOTAL EXPENDITURE AUTHORIZATION 225,000 175,000

LESS: UNEXPENDED BALANCE -115,225
EXPENDITURE TOTALS 109,775 175,000 0
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MANAGING FOR RESULTS Fiscal Year 2014

Program: PDGRANT30 - Auto Theft Project/MD ACT
Purpose The purpose of the Auto Theft Project/Maryland A.C.T. grant is to provide crime prevention

Statement: programs and improved training of police officers to benefit County residents so that they can
experience reduced auto thefts.

Program The Maryland Anti-Car Theft (A.C.T.) committee is an organization of representatives of the
Highlights: various insurance carriers and local law enforcement agencies.
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ORGANIZATION APPROPRIATION STATEMENT

015 POLICE DEPARTMENT

0151430 AUTO THEFT PROJECT

ACTUAL APPROPRIATED BUDGET
DESCRIPTION 2012 2013 2014
04 RENTS & UTILITIES 3,831 25,000 15,000
09 LAND, BLDG, OTHER IMPROVEMENTS 0 25,000 15,000
EXPENDITURE TOTALS 3,831 50,000 30,000
ORIGINAL GENERAL FUND APPROPRIATION 0 0 0
GENERAL FUND APPROP TRANSFER/SUPPLEMENT 0 0
ADJUSTED GENERAL FUND APPROPRIATION 0 0 0
SPECIAL FUND AUTHORIZATION - FUND 005 50,000 50,000 30,000
TOTAL EXPENDITURE AUTHORIZATION 50,000 50,000 30,000
LESS: UNEXPENDED BALANCE -46,169
EXPENDITURE TOTALS 3,831 50,000 30,000
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MANAGING FOR RESULTS Fiscal Year 2014

Program: PDGRANT31 - STOP Gun Violence Project Enhancement

Purpose
Statement:

The purpose of the STOP Gun Violence Project Enhancement Grant is to provide additional
undercover investigations and establish a Gun Tips Hotline to benefit County residents so that

they can phone in about possible illegal gun activity to make neighborhoods safer.

Performance Measures FY 2012 Act FY 2013 Proj FY 2014 Est Target
D |Number of Investigative Activities 745 760 778 802
O |Number of Enforcement Activities 362 370 375 380
Efficiency $110 $270 $253
R |Percent of Arrests and Prosecutions 49 49 48 47

Comments:

traces conducted and the number of interviews conducted for gun cases.

Investigative Activity includes: the number of non-fatal shooting investigations, the number of gun

Enforcement Activity includes: the number of arrests in gun cases and the number of prosecutions

initiated.
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ORGANIZATION APPROPRIATION STATEMENT

015 POLICE DEPARTMENT
0151431 STOP GUN VIOLENCE PROJECT ENHANCEMENT
ACTUAL APPROPRIATED BUDGET
DESCRIPTION 2012 2013 2014
01 PERSONNEL SERVICES 38,645 100,000 95,000
02 MILEAGE & TRAVEL 1,280 0 0
EXPENDITURE TOTALS 39,925 100,000 95,000
ORIGINAL GENERAL FUND APPROPRIATION 0 0 0
GENERAL FUND APPROP TRANSFER/SUPPLEMENT 0 0
ADJUSTED GENERAL FUND APPROPRIATION 0 0 0
SPECIAL FUND AUTHORIZATION - FUND 005 125,000 100,000 95,000
TOTAL EXPENDITURE AUTHORIZATION 125,000 100,000 95,000
LESS: UNEXPENDED BALANCE -85,075
EXPENDITURE TOTALS 39,925 100,000 95,000
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MANAGING FOR RESULTS Fiscal Year 2014

Program: PDGRANT32 - BJA Body Armor

Purpose The purpose of the BJA Body Armor Grant is to provide money to purchase new and replacement
Statement: vests for police officers so that they can work safely and protect the public.
Program This grant has a 50% match requirement.

Highlights:
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ORGANIZATION APPROPRIATION STATEMENT

015 POLICE DEPARTMENT

0151432 BJA BODY ARMOR

ACTUAL APPROPRIATED BUDGET

DESCRIPTION 2012 2013 2014

05 SUPPLIES & MATERIALS 0 60,000 60,000

EXPENDITURE TOTALS 0 60,000 60,000

ORIGINAL GENERAL FUND APPROPRIATION 0 0 0
GENERAL FUND APPROP TRANSFER/SUPPLEMENT 0 0

ADJUSTED GENERAL FUND APPROPRIATION 0 0 0

SPECIAL FUND AUTHORIZATION - FUND 005 80,000 60,000 60,000

TOTAL EXPENDITURE AUTHORIZATION 80,000 60,000 60,000

LESS: UNEXPENDED BALANCE -80,000
EXPENDITURE TOTALS 0 60,000 60,000
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MANAGING FOR RESULTS Fiscal Year 2014

Program: PDGRANT33 - Police Foundation

Purpose The purpose of the Police Foundation Grant is to provide funding for technology equipment,
Statement: training, crime prevention and innovative projects to the Police Department so that they can
provide improved services to the residents of the County.

Program The Baltimore County Police Foundation was formed in 1979 as a private, business-sponsored,

Highlights: non-profit organization dedicated to improving the quality of police service in the County, and
strengthening the relationship between police and the local business community. The Foundation
also provides technical expertise and sponsors awards for outstanding individual performance by
members of the Police Department.
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ORGANIZATION APPROPRIATION STATEMENT

015 POLICE DEPARTMENT

0151433 POLICE FOUNDATION

ACTUAL APPROPRIATED BUDGET
DESCRIPTION 2012 2013 2014
02 MILEAGE & TRAVEL 19,090 13,000 13,000
03 CONTRACTUAL SERVICES 12,008 20,000 20,000
04 RENTS & UTILITIES 78,935 130,000 130,000
05 SUPPLIES & MATERIALS 13,659 20,500 20,500
09 LAND, BLDG, OTHER IMPROVEMENTS 14,919 16,500 16,500
EXPENDITURE TOTALS 138,611 200,000 200,000
ORIGINAL GENERAL FUND APPROPRIATION 0 0 0
GENERAL FUND APPROP TRANSFER/SUPPLEMENT 0 0
ADJUSTED GENERAL FUND APPROPRIATION 0 0 0
SPECIAL FUND AUTHORIZATION - FUND 005 200,000 200,000 200,000
TOTAL EXPENDITURE AUTHORIZATION 200,000 200,000 200,000
LESS: UNEXPENDED BALANCE -61,389
EXPENDITURE TOTALS 138,611 200,000 200,000
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MANAGING FOR RESULTS Fiscal Year 2014

Program: PDGRANT34 - Sex Offender Complainance Enforcement in MD

Purpose The purpose of the Sex Offender Compliance Enforcement in Maryland Grant (SOCEM) is to

Statement: provide funds to pay overtime to Police Officers, purchase surveillance equipment, and to conduct
family/child oriented events to Baltimore County residents and their children so that they can be
protected against sexual predators.
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ORGANIZATION APPROPRIATION STATEMENT

015 POLICE DEPARTMENT

0151434 SEX OFFENDER COMPLAINANCE ENFORCEMENT IN MD

ACTUAL APPROPRIATED BUDGET
DESCRIPTION 2012 2013 2014
01 PERSONNEL SERVICES 97,427 140,000 140,000
03 CONTRACTUAL SERVICES 1,866 5,000 5,000
09 LAND, BLDG, OTHER IMPROVEMENTS 3,398 5,000 5,000
EXPENDITURE TOTALS 102,691 150,000 150,000
ORIGINAL GENERAL FUND APPROPRIATION 0 0 0
GENERAL FUND APPROP TRANSFER/SUPPLEMENT 0 0
ADJUSTED GENERAL FUND APPROPRIATION 0 0 0
SPECIAL FUND AUTHORIZATION - FUND 005 175,000 150,000 150,000
TOTAL EXPENDITURE AUTHORIZATION 175,000 150,000 150,000
LESS: UNEXPENDED BALANCE -72,309
EXPENDITURE TOTALS 102,691 150,000 150,000
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MANAGING FOR RESULTS Fiscal Year 2014

Program: PDGRANT35 - NIJ-Coverdell Forensic Sciences Improvement Grt

Purpose The purpose of the NIJ - Coverdell Forensic Sciences Improvement Grant is to provide improved
Statement: quality, timeliness and credibility of forensic science and medical examiner services for criminal
justice purposes to benefit victims of crimes so that crimes can be solved and closed.
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ORGANIZATION APPROPRIATION STATEMENT

015 POLICE DEPARTMENT

0151435 NIJ-COVERDELL FORENSIC SCIENCES IMPROVEMENT GRANT

ACTUAL APPROPRIATED BUDGET

DESCRIPTION 2012 2013 2014

09 LAND, BLDG, OTHER IMPROVEMENTS 0 200,000 200,000

EXPENDITURE TOTALS 0 200,000 200,000

ORIGINAL GENERAL FUND APPROPRIATION 0 0 0
GENERAL FUND APPROP TRANSFER/SUPPLEMENT 0 0

ADJUSTED GENERAL FUND APPROPRIATION 0 0 0

SPECIAL FUND AUTHORIZATION - FUND 005 200,000 200,000 200,000

TOTAL EXPENDITURE AUTHORIZATION 200,000 200,000 200,000

LESS: UNEXPENDED BALANCE -200,000
EXPENDITURE TOTALS 0 200,000 200,000
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MANAGING FOR RESULTS Fiscal Year 2014

Program: PDGRANT36 - GOCCP Coverdell Forensic Science Improvement Grant

Purpose The purpose of the Coverdell formula grant will allow for the upgrade of three computers used by

Statement: Forensic Computer Examiners of the Baltimore County Police Department in the investigation of
crimes where evidence can be obtained from examination of suspect media located on computer
hard drives so that the evidence can be used for prosecution.
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ORGANIZATION APPROPRIATION STATEMENT

015 POLICE DEPARTMENT

0151436 GOCCP COVERDELL FORENSIC SCIENCE IMPROVEMENT GRANT

ACTUAL APPROPRIATED BUDGET
DESCRIPTION 2012 2013 2014
01 PERSONNEL SERVICES 0 25,000 25,000
02 MILEAGE & TRAVEL 16,531 20,000 20,000
03 CONTRACTUAL SERVICES 0 0 0
09 LAND, BLDG, OTHER IMPROVEMENTS 23,463 30,000 30,000
EXPENDITURE TOTALS 39,994 75,000 75,000
ORIGINAL GENERAL FUND APPROPRIATION 0 0 0
GENERAL FUND APPROP TRANSFER/SUPPLEMENT 0 0
ADJUSTED GENERAL FUND APPROPRIATION 0 0 0
SPECIAL FUND AUTHORIZATION - FUND 005 100,000 75,000 75,000
TOTAL EXPENDITURE AUTHORIZATION 100,000 75,000 75,000
LESS: UNEXPENDED BALANCE -60,006
EXPENDITURE TOTALS 39,994 75,000 75,000
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MANAGING FOR RESULTS Fiscal Year 2014

Program: PDGRANT37 - Forensic DNA Backlog Reduction
Purpose The purpose of the Forensic DNA Backlog Reduction grant is to provide money to purchase

Statement: laboratory equipment to benefit the Forensic Section so that they can reduce the amount of DNA
cases that are currently backlogged.

152



ORGANIZATION APPROPRIATION STATEMENT

015 POLICE DEPARTMENT

0151437 FORENSIC DNA BACKLOG REDUCTION

ACTUAL APPROPRIATED BUDGET

DESCRIPTION 2012 2013 2014

09 LAND, BLDG, OTHER IMPROVEMENTS 0 300,000 275,000

EXPENDITURE TOTALS 0 300,000 275,000

ORIGINAL GENERAL FUND APPROPRIATION 0 0 0
GENERAL FUND APPROP TRANSFER/SUPPLEMENT 0 0

ADJUSTED GENERAL FUND APPROPRIATION 0 0 0

SPECIAL FUND AUTHORIZATION - FUND 005 300,000 300,000 275,000

TOTAL EXPENDITURE AUTHORIZATION 300,000 300,000 275,000

LESS: UNEXPENDED BALANCE -300,000
EXPENDITURE TOTALS 0 300,000 275,000
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MANAGING FOR RESULTS Fiscal Year 2014

Program: PDGRANT38 - Police Crash Reconstruction Training Grant

Purpose
Statement:

Program
Highlights:

The purpose of the Police Crash Reconstruction Training Grant is to provide classes to train police
officers in Advanced Crash Investigation, crash reconstruction and other specialized crash
investigation courses to benefit the County Police so that they can learn improved methods to
reconstruct and investigate crashes.

The Baltimore County Police Department, in conjunction with the Maryland Crash Reconstruction
Committee will host classes to train Maryland police officers in Advanced Crash Investigation,
Crash Reconstruction, and other Specialized Crash Investigation Courses. These Specialized
Crash Investigation courses will include Commercial Motor Vehicle Crash Reconstruction,
Motorcycle Crash Reconstruction, Photography for the Crash Reconstructionist, Use of MS Excel
in Crash Reconstruction and Crash Data Recorder Retrieval. Instructors for the Advanced Crash
Investigation and Crash Reconstruction courses will be obtained from a list of qualified active Law
Enforcement Crash Reconstruction Trainers within the State. The Specialized Training Courses
will be conducted by qualified Colleges/Universities and other professional institutions.
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ORGANIZATION APPROPRIATION STATEMENT

015 POLICE DEPARTMENT

0151438 POLICE CRASH RECONSTRUCTION TRAINING GRANT

ACTUAL APPROPRIATED BUDGET
DESCRIPTION 2012 2013 2014
03 CONTRACTUAL SERVICES 17,450 40,000 40,000
05 SUPPLIES & MATERIALS 10,146 15,000 10,000
EXPENDITURE TOTALS 27,596 55,000 50,000
ORIGINAL GENERAL FUND APPROPRIATION 0 0 0
GENERAL FUND APPROP TRANSFER/SUPPLEMENT 0 0
ADJUSTED GENERAL FUND APPROPRIATION 0 0 0
SPECIAL FUND AUTHORIZATION - FUND 005 75,000 55,000 50,000
TOTAL EXPENDITURE AUTHORIZATION 75,000 55,000 50,000
LESS: UNEXPENDED BALANCE -47,404
EXPENDITURE TOTALS 27,596 55,000 50,000
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MANAGING FOR RESULTS Fiscal Year 2014

Program: PDGRANT39 - GOCCP Law Enforcement Training

Purpose The purpose of the GOCCP Law Enforcement Training grant is to provide funding to cover training
Statement: expenses for law enforcement programs to benefit Baltimore County Police Officers so that they
can receive up-to-date training.

Program The grant will pay for registration, lodging, food, transportation and other training related expenses
Highlights: up to $5,000 per person. Also covered by the grant are expenses incurred in regard to bringing a
trainer to the Baltimore County Police Department for a group-type training session.
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ORGANIZATION APPROPRIATION STATEMENT

015 POLICE DEPARTMENT

0151439 GOCCP LAW ENFORCEMENT TRAINING

ACTUAL APPROPRIATED BUDGET

DESCRIPTION 2012 2013 2014

02 MILEAGE & TRAVEL 3,533 15,000 15,000

EXPENDITURE TOTALS 3,533 15,000 15,000

ORIGINAL GENERAL FUND APPROPRIATION 0 0 0
GENERAL FUND APPROP TRANSFER/SUPPLEMENT 0 0

ADJUSTED GENERAL FUND APPROPRIATION 0 0 0

SPECIAL FUND AUTHORIZATION - FUND 005 25,000 15,000 15,000

TOTAL EXPENDITURE AUTHORIZATION 25,000 15,000 15,000

LESS: UNEXPENDED BALANCE -21,467
EXPENDITURE TOTALS 3,533 15,000 15,000
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MANAGING FOR RESULTS Fiscal Year 2014

Program: PDGRANT40 - Asset Forfeiture

Purpose The purpose of the Asset Forfeiture grant is to provide funds to benefit the County Police so that
Statement: they can provide improved services.
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ORGANIZATION APPROPRIATION STATEMENT

015 POLICE DEPARTMENT

0151440 ASSET FORFEITURE

ACTUAL APPROPRIATED BUDGET
DESCRIPTION 2012 2013 2014
02 MILEAGE & TRAVEL 31,350 39,640 23,750
03 CONTRACTUAL SERVICES 146,319 864,774 253,301
04 RENTS & UTILITIES 67,047 58,000 56,000
05 SUPPLIES & MATERIALS 3,152 270,236 253,844
08 OTHER CHARGES 1,600 1,600 1,600
09 LAND, BLDG, OTHER IMPROVEMENTS 120,928 142,352 0
EXPENDITURE TOTALS 370,396 1,376,602 588,495
ORIGINAL GENERAL FUND APPROPRIATION 0 0 0
GENERAL FUND APPROP TRANSFER/SUPPLEMENT 0 0
ADJUSTED GENERAL FUND APPROPRIATION 0 0 0
SPECIAL FUND AUTHORIZATION - FUND 005 1,242,450 1,376,602 588,495
TOTAL EXPENDITURE AUTHORIZATION 1,242,450 1,376,602 588,495
LESS: UNEXPENDED BALANCE -872,054
EXPENDITURE TOTALS 370,396 1,376,602 588,495
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MANAGING FOR RESULTS Fiscal Year 2014

Program: PDGRANT42 - Domestic Violence Protective Order Entry Prj

Purpose The purpose of the Domestic Violence Protective Order Entry Project Grant is to provide overtime
Statement: funds to complete the data entry of protective orders to benefit County residents so that they can
be assured that a MILES check will produce current and accurate information.
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ORGANIZATION APPROPRIATION STATEMENT

015 POLICE DEPARTMENT

0151442 DOMESTIC VIOLENCE PROTECTIVE ORDER ENTRY PROJECT

ACTUAL APPROPRIATED BUDGET

DESCRIPTION 2012 2013 2014

01 PERSONNEL SERVICES 26,997 50,000 40,000

EXPENDITURE TOTALS 26,997 50,000 40,000

ORIGINAL GENERAL FUND APPROPRIATION 0 0 0
GENERAL FUND APPROP TRANSFER/SUPPLEMENT 0 0

ADJUSTED GENERAL FUND APPROPRIATION 0 0 0

SPECIAL FUND AUTHORIZATION - FUND 005 50,000 50,000 40,000

TOTAL EXPENDITURE AUTHORIZATION 50,000 50,000 40,000

LESS: UNEXPENDED BALANCE -23,003

EXPENDITURE TOTALS 26,997 50,000 40,000
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MANAGING FOR RESULTS Fiscal Year 2014

Program: PDGRANTA43 - Police Athletic League Board

Purpose The purpose of the Police Athletic League Board grant is to provide funds for daily activities of the

Statement: nine PAL centers to benefit children who attend the centers so that they can have a place to go
and are provided with recreational activities after school and during the summers when parents
are working.
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ORGANIZATION APPROPRIATION STATEMENT

015 POLICE DEPARTMENT

0151443 POLICE ATHLETIC LEAGUE BOARD

ACTUAL APPROPRIATED BUDGET

DESCRIPTION 2012 2013 2014

03 CONTRACTUAL SERVICES 535 0 0

04 RENTS & UTILITIES 58 0 0

05 SUPPLIES & MATERIALS 11,742 0 0

08 OTHER CHARGES 220 0 0

EXPENDITURE TOTALS 12,555 0 0

ORIGINAL GENERAL FUND APPROPRIATION 0 0 0
GENERAL FUND APPROP TRANSFER/SUPPLEMENT 0 0
ADJUSTED GENERAL FUND APPROPRIATION 0 0
SPECIAL FUND AUTHORIZATION - FUND 005 50,000 0
TOTAL EXPENDITURE AUTHORIZATION 50,000 0

LESS: UNEXPENDED BALANCE -37,445
EXPENDITURE TOTALS 12,555 0 0
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MANAGING FOR RESULTS Fiscal Year 2014

Program: PDGRANT44 - School Bus Safety Enforcement
Purpose The purpose of the School Bus Safety Enforcement grant is to provide funds to address the

Statement: problems associated with drivers illegally passing school vehicles so children can get on and off
County school buses in a safe environment.
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ORGANIZATION APPROPRIATION STATEMENT

015 POLICE DEPARTMENT

0151444 SCHOOL BUS SAFETY ENFORCEMENT

ACTUAL APPROPRIATED BUDGET
DESCRIPTION 2012 2013 2014
01 PERSONNEL SERVICES 23,435 40,000 40,000
03 CONTRACTUAL SERVICES 5,000 0 0
EXPENDITURE TOTALS 28,435 40,000 40,000
ORIGINAL GENERAL FUND APPROPRIATION 0 0 0
GENERAL FUND APPROP TRANSFER/SUPPLEMENT 0 0
ADJUSTED GENERAL FUND APPROPRIATION 0 0 0
SPECIAL FUND AUTHORIZATION - FUND 005 50,000 40,000 40,000
TOTAL EXPENDITURE AUTHORIZATION 50,000 40,000 40,000
LESS: UNEXPENDED BALANCE -21,565
EXPENDITURE TOTALS 28,435 40,000 40,000

165



MANAGING FOR RESULTS Fiscal Year 2014

Program: PDGRANTA45 - Children in Need of Supervision Program

Purpose The purpose of the Children in Need of Supervision Diversion Program is to provide funds to hire 2

Statement: additional Human Service Associate Counselors to benefit the Police so that they can have
additional time devoted to crime prevention duties in lieu of following up on police reports on
missing and incorrigible children.
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ORGANIZATION APPROPRIATION STATEMENT

015 POLICE DEPARTMENT

0151445 CHILDREN IN NEED OF SUPERVISION PROGRAM

ACTUAL APPROPRIATED BUDGET
DESCRIPTION 2012 2013 2014
01 PERSONNEL SERVICES 66,690 81,336 68,090
03 CONTRACTUAL SERVICES 6,859 4,220 6,601
07 GRANTS, SUBSIDIES, CONTRIBUTIONS 4,984 9,445 8,365
08 OTHER CHARGES 3,300 0 0
EXPENDITURE TOTALS 81,833 95,001 83,056
ORIGINAL GENERAL FUND APPROPRIATION 0 0 0
GENERAL FUND APPROP TRANSFER/SUPPLEMENT 0 0
ADJUSTED GENERAL FUND APPROPRIATION 0 0 0
SPECIAL FUND AUTHORIZATION - FUND 005 133,000 95,001 83,056
TOTAL EXPENDITURE AUTHORIZATION 133,000 95,001 83,056
LESS: UNEXPENDED BALANCE -51,167
EXPENDITURE TOTALS 81,833 95,001 83,056
AUTHORIZED POSITIONS - PART TIME 2.00 1.00 1.00
FULL TIME EQUIVALENTS-TOTAL 1.94 0.97 0.97
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MANAGING FOR RESULTS Fiscal Year 2014

Program: PDGRANTA47 - Police Community Relations Councils

Purpose The purpose of the Police Community Relations Councils grant is to enable Council members to

Statement: meet with the Precinct Commanders on a monthly basis to resolve issues that exist in the
community so that they can resolve the issues, enlist community help, and raise funds for
equipment and supplies needed by the precinct.
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ORGANIZATION APPROPRIATION STATEMENT

015 POLICE DEPARTMENT

0151447 POLICE COMMUNITY RELATIONS COUNCILS

ACTUAL APPROPRIATED BUDGET

DESCRIPTION 2012 2013 2014

09 LAND, BLDG, OTHER IMPROVEMENTS 0 20,000 15,000

EXPENDITURE TOTALS 0 20,000 15,000

ORIGINAL GENERAL FUND APPROPRIATION 0 0 0
GENERAL FUND APPROP TRANSFER/SUPPLEMENT 0 0

ADJUSTED GENERAL FUND APPROPRIATION 0 0 0

SPECIAL FUND AUTHORIZATION - FUND 005 20,000 20,000 15,000

TOTAL EXPENDITURE AUTHORIZATION 20,000 20,000 15,000

LESS: UNEXPENDED BALANCE -20,000
EXPENDITURE TOTALS 0 20,000 15,000
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MANAGING FOR RESULTS Fiscal Year 2014

Program: PDGRANT48 - MD Victims of Crime

Purpose The Domestic and Workplace Violence Training/Education Project will fund training for those who

Statement: work directly with victims of domestic violence both in the home and workplace. The program
funds will be used to attend conferences on Domestic Violence and Sexual Assault as well as
threat management training. Funding will also include presenting a forum with the information
from conferences during Domestic Violence Awareness Month.
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ORGANIZATION APPROPRIATION STATEMENT

015 POLICE DEPARTMENT

0151448 MD VICTIMS OF CRIME

ACTUAL APPROPRIATED BUDGET
DESCRIPTION 2012 2013 2014
01 PERSONNEL SERVICES 0 5,000 35,000
02 MILEAGE & TRAVEL 0 5,000 10,000
09 LAND, BLDG, OTHER IMPROVEMENTS 0 5,000 5,000
EXPENDITURE TOTALS 0 15,000 50,000
ORIGINAL GENERAL FUND APPROPRIATION 0 0 0
GENERAL FUND APPROP TRANSFER/SUPPLEMENT 0 0
ADJUSTED GENERAL FUND APPROPRIATION 0 0 0
SPECIAL FUND AUTHORIZATION - FUND 005 35,000 15,000 50,000
TOTAL EXPENDITURE AUTHORIZATION 35,000 15,000 50,000
LESS: UNEXPENDED BALANCE -35,000

EXPENDITURE TOTALS 0 15,000 50,000
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MANAGING FOR RESULTS Fiscal Year 2014

Program: PDGRANT49 - Secure Our Schools
Purpose The Baltimore County Police Department's Secure Our Schools Program grant provides funding

Statement: for the installation of CCTV equipment at 10 elementary school playgrounds by the Board of
Education.
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ORGANIZATION APPROPRIATION STATEMENT

015 POLICE DEPARTMENT

0151449 SECURE OUR SCHOOLS

ACTUAL APPROPRIATED BUDGET

DESCRIPTION 2012 2013 2014

09 LAND, BLDG, OTHER IMPROVEMENTS 0 100,000 100,000

EXPENDITURE TOTALS 0 100,000 100,000

ORIGINAL GENERAL FUND APPROPRIATION 0 0 0
GENERAL FUND APPROP TRANSFER/SUPPLEMENT 0 0

ADJUSTED GENERAL FUND APPROPRIATION 0 0 0

SPECIAL FUND AUTHORIZATION - FUND 005 100,000 100,000 100,000

TOTAL EXPENDITURE AUTHORIZATION 100,000 100,000 100,000

LESS: UNEXPENDED BALANCE -100,000
EXPENDITURE TOTALS 0 100,000 100,000
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MANAGING FOR RESULTS Fiscal Year 2014

Program: PDGRANT54 - Enforcing Underage Drinking Laws

Purpose The purpose of the Enforcing Underage Drinking Laws grant is for funding to continue to support
Statement: overtime for investigations and to purchase additional new equipment as needed.
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ORGANIZATION APPROPRIATION STATEMENT

015 POLICE DEPARTMENT

0151454 ENFORCING UNDERAGE DRINKING LAWS GRANT

ACTUAL APPROPRIATED BUDGET
DESCRIPTION 2012 2013 2014
01 PERSONNEL SERVICES 996 50,000 30,000
09 LAND, BLDG, OTHER IMPROVEMENTS 0 10,000 0
EXPENDITURE TOTALS 996 60,000 30,000
ORIGINAL GENERAL FUND APPROPRIATION 0 0 0
GENERAL FUND APPROP TRANSFER/SUPPLEMENT 0 0
ADJUSTED GENERAL FUND APPROPRIATION 0 0 0
SPECIAL FUND AUTHORIZATION - FUND 005 60,000 60,000 30,000
TOTAL EXPENDITURE AUTHORIZATION 60,000 60,000 30,000
LESS: UNEXPENDED BALANCE -59,004
EXPENDITURE TOTALS 996 60,000 30,000
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MANAGING FOR RESULTS Fiscal Year 2014

Program: PDGRANTS55 - Special Operations Support
Purpose The purpose of the Special Operations Support grant is for continued funding for additional new

Statement: equipment to assist the Baltimore County Police Department - Operations Bureau, to be more
efficient and effective in dealing with crisis situations.

Program Federal funding is provided through the Governor's Office of Crime Prevention and Control,
Highlights: Byrne-Justice Assistance Program.
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ORGANIZATION APPROPRIATION STATEMENT

015 POLICE DEPARTMENT

0151455 GOCCP SPECIAL OPERATIONS SUPPORT GRANT

ACTUAL APPROPRIATED BUDGET
DESCRIPTION 2012 2013 2014
01 PERSONNEL SERVICES 24,032 0 0
09 LAND, BLDG, OTHER IMPROVEMENTS 0 75,000 75,000
EXPENDITURE TOTALS 24,032 75,000 75,000
ORIGINAL GENERAL FUND APPROPRIATION 0 0 0
GENERAL FUND APPROP TRANSFER/SUPPLEMENT 0 0
ADJUSTED GENERAL FUND APPROPRIATION 0 0 0
SPECIAL FUND AUTHORIZATION - FUND 005 75,000 75,000 75,000
TOTAL EXPENDITURE AUTHORIZATION 75,000 75,000 75,000
LESS: UNEXPENDED BALANCE -50,968
EXPENDITURE TOTALS 24,032 75,000 75,000
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MANAGING FOR RESULTS Fiscal Year 2014

Program: PDGRANTS59 - Internet Crimes Against Children
Purpose The purpose of the Internet Crimes Against Children grant is for funding for travel and training

Statement: expenses for conferences and seminars and to purchase new equipment to support the Internet
Crimes Against Children Unit.

Program State funding through the State of Maryland, Maryland State Police, Criminal Investigation Division
Highlights: - Computer Crimes Section.
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ORGANIZATION APPROPRIATION STATEMENT

015 POLICE DEPARTMENT
0151459 INTERNET CRIMES AGAINST CHILDREN
ACTUAL APPROPRIATED BUDGET
DESCRIPTION 2012 2013 2014
02 MILEAGE & TRAVEL 26,105 40,000 40,000
03 CONTRACTUAL SERVICES 999 0 0
09 LAND, BLDG, OTHER IMPROVEMENTS 5,454 40,000 40,000
EXPENDITURE TOTALS 32,558 80,000 80,000
ORIGINAL GENERAL FUND APPROPRIATION 0 0 0
GENERAL FUND APPROP TRANSFER/SUPPLEMENT 0 0
ADJUSTED GENERAL FUND APPROPRIATION 0 0 0
SPECIAL FUND AUTHORIZATION - FUND 005 80,000 80,000 80,000
TOTAL EXPENDITURE AUTHORIZATION 80,000 80,000 80,000
LESS: UNEXPENDED BALANCE -47,442
EXPENDITURE TOTALS 32,558 80,000 80,000
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MANAGING FOR RESULTS Fiscal Year 2014

Program: PDGRANTG60 - Special Detail Reimbursements

Purpose The purpose of the Special Detail Reimbursements grant is for funding to be reimbursed for
Statement: overtime expenses for special detail programs.
Program Federal funding through various government departments and agencies.

Highlights:
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ORGANIZATION APPROPRIATION STATEMENT

015 POLICE DEPARTMENT

0151460 SPECIAL DETAIL REIMBURSEMENTS

ACTUAL APPROPRIATED BUDGET

DESCRIPTION 2012 2013 2014

01 PERSONNEL SERVICES 65,805 150,000 150,000

EXPENDITURE TOTALS 65,805 150,000 150,000

ORIGINAL GENERAL FUND APPROPRIATION 0 0 0
GENERAL FUND APPROP TRANSFER/SUPPLEMENT 0 0

ADJUSTED GENERAL FUND APPROPRIATION 0 0 0

SPECIAL FUND AUTHORIZATION - FUND 005 200,000 150,000 150,000

TOTAL EXPENDITURE AUTHORIZATION 200,000 150,000 150,000

LESS: UNEXPENDED BALANCE -134,195

EXPENDITURE TOTALS 65,805 150,000 150,000
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MANAGING FOR RESULTS Fiscal Year 2014

Program: PDGRANTG63 - Buffer Zone Protection Program

Purpose The purpose of the Buffer Zone Protection Program grant is to provide funding to reduce

Statement: vulnerabilities of critical infrastructure and key resources by extending the protection area around
the site into the surrounding community and supporting the prevention and preparedness efforts of
local first responders.

Program Federal funding from the Maryland Emergency Management Agency (MEMA) through the
Highlights: Department of Homeland Security.
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ORGANIZATION APPROPRIATION STATEMENT

015 POLICE DEPARTMENT

0151463 BUFFER ZONE PROTECTION PROGRAM

ACTUAL APPROPRIATED BUDGET

DESCRIPTION 2012 2013 2014

09 LAND, BLDG, OTHER IMPROVEMENTS 0 275,000 0

EXPENDITURE TOTALS 0 275,000 0

ORIGINAL GENERAL FUND APPROPRIATION 0 0 0
GENERAL FUND APPROP TRANSFER/SUPPLEMENT 0 0
ADJUSTED GENERAL FUND APPROPRIATION 0 0
SPECIAL FUND AUTHORIZATION - FUND 005 400,000 275,000
TOTAL EXPENDITURE AUTHORIZATION 400,000 275,000

LESS: UNEXPENDED BALANCE -400,000
EXPENDITURE TOTALS 0 275,000 0
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MANAGING FOR RESULTS Fiscal Year 2014

Program: PDGRANT64 - Port Security Grant (MTOG)

Purpose The purpose of the Port Security Grant is to fund the acquisition of equipment and resources to
Statement: enhance terrorism deterence and prevention.

Program Federal funding is through the Department of Homeland Security.

Highlights:

184



ORGANIZATION APPROPRIATION STATEMENT

015 POLICE DEPARTMENT

0151464 PORT SECURITY GRANT

ACTUAL APPROPRIATED BUDGET

DESCRIPTION 2012 2013 2014

09 LAND, BLDG, OTHER IMPROVEMENTS 0 150,000 0

EXPENDITURE TOTALS 0 150,000 0

ORIGINAL GENERAL FUND APPROPRIATION 0 0 0
GENERAL FUND APPROP TRANSFER/SUPPLEMENT 0 0
ADJUSTED GENERAL FUND APPROPRIATION 0 0
SPECIAL FUND AUTHORIZATION - FUND 005 200,000 150,000
TOTAL EXPENDITURE AUTHORIZATION 200,000 150,000

LESS: UNEXPENDED BALANCE -200,000
EXPENDITURE TOTALS 0 150,000 0
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MANAGING FOR RESULTS Fiscal Year 2014

Program: PDGRANTG65 - Police Training Reimbursements

Purpose The purpose of the Police Training Reimbursements grant is for federal funding reimbursement for
Statement: travel and training expenses for various conferences and seminars.
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ORGANIZATION APPROPRIATION STATEMENT

015 POLICE DEPARTMENT

0151465 POLICE TRAINING REIMBURSEMENT

ACTUAL APPROPRIATED BUDGET

DESCRIPTION 2012 2013 2014

02 MILEAGE & TRAVEL 0 20,000 20,000

EXPENDITURE TOTALS 0 20,000 20,000

ORIGINAL GENERAL FUND APPROPRIATION 0 0 0
GENERAL FUND APPROP TRANSFER/SUPPLEMENT 0 0

ADJUSTED GENERAL FUND APPROPRIATION 0 0 0

SPECIAL FUND AUTHORIZATION - FUND 005 20,000 20,000 20,000

TOTAL EXPENDITURE AUTHORIZATION 20,000 20,000 20,000

LESS: UNEXPENDED BALANCE -20,000
EXPENDITURE TOTALS 0 20,000 20,000
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MANAGING FOR RESULTS Fiscal Year 2014

Program: PDGRANT66 - JAG Federal Stimulus
Purpose The purpose of the JAG Stimulus Grant program is to provide additional forensic examiners and

Statement: analysts in order to help the Department reduce the processing time of crime scenes and evidence
from these crimes.
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ORGANIZATION APPROPRIATION STATEMENT

015 POLICE DEPARTMENT

0151466 JAG FEDERAL STIMULUS

ACTUAL APPROPRIATED BUDGET
DESCRIPTION 2012 2013 2014
01 PERSONNEL SERVICES 410,670 485,721 0
02 MILEAGE & TRAVEL 9,996 50,000 0
03 CONTRACTUAL SERVICES 57,667 159,185 0
05 SUPPLIES & MATERIALS 0 11,346 0
07 GRANTS, SUBSIDIES, CONTRIBUTIONS 22,745 92,905 0
08 OTHER CHARGES 30,128 0 0
09 LAND, BLDG, OTHER IMPROVEMENTS 178,048 700,843 0
EXPENDITURE TOTALS 709,254 1,500,000 0
ORIGINAL GENERAL FUND APPROPRIATION 0 0 0
GENERAL FUND APPROP TRANSFER/SUPPLEMENT 0 0
ADJUSTED GENERAL FUND APPROPRIATION 0 0
SPECIAL FUND AUTHORIZATION - FUND 005 1,000,000 1,500,000
TOTAL EXPENDITURE AUTHORIZATION 1,000,000 1,500,000
LESS: UNEXPENDED BALANCE -290,746
EXPENDITURE TOTALS 709,254 1,500,000 0
AUTHORIZED P