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Steve Walsh Fiscal Note  January 3, 2017 

 
 
FM-1 (2 Contracts)  Council District(s)   All_ 
 

 
Department of Public Works 

 

 

Snow Removal and Salt Application  
 

 

The Administration is requesting approval of two contracts, with Machado Construction Co., Inc. 

and G.A. Mechanical, Inc., to provide on-call snow removal and salt application services.  The 

contracts commenced October 20, 2016 and October 26, 2016, respectively, continue through 

April 30, 2017, and may not exceed $25,000 unless approved by the Council.  If approved, the 

contracts may be renewed for 9 years (November 1 through April 30 constitutes a snow season).  

Compensation for the two contracts, together with all other contracts for these services, may not 

exceed the amount appropriated for snow removal and salt application services during the entire 

approximate 9-year and 6 month term of the agreements.  

 

 

Fiscal Summary 

 

Funding 
Source  

Initial 
Term  

Maximum 
Compensation   

County  *  *   

State  --  --  

Federal  --  --  

Other  --  --  

Total  * (1) * (2) 

 

(1) The hourly rates are $110 for Machado Construction Co., Inc. and $110, $145, and $160 for G.A. Mechanical, 
Inc., depending on the type of equipment provided, with no specified maximum compensation.  The contracts, 
together with all other contracts for these services, are limited in the aggregate to the amount appropriated for 
snow removal and salt application services.  The contract amounts are not reasonably estimable at this time. 

(2) Maximum compensation together with all other contracts for these services for the entire approximate 9-year 
and 6 month term, including renewals, may not exceed the amount appropriated for snow removal and salt 
application services each year.  The amounts are not reasonably estimable at this time. 
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FM-1 (2 Contracts) (cont’d)  January 3, 2017 
 

 
Analysis 

 

In accordance with the Department’s snow removal plan, responsibility for most Priority 1 routes 

(i.e., roads with traffic volumes of at least 10,000 vehicles per day) will be assigned to contractors, 

allowing the County to focus its efforts on subdivision streets more quickly. 

 

The contract with Machado Construction Co., Inc. commenced October 20, 2016 and the contract 

with G.A. Mechanical, Inc. commenced October 26, 2016.  The contracts continue through April 

30, 2017 and may not exceed $25,000 unless approved by the Council.  If approved, the contracts 

may be renewed for 9 years on the same terms and conditions, unless the County provides notice 

of non-renewal.  A snow season begins November 1st and ends April 30th.  The contracts do not 

establish a fixed dollar amount; rather, the contracts state that the compensation paid to all 

contractors providing snow removal and salt application services may not exceed the amount 

appropriated during the entire term of the agreement.  The Department advised that an estimated 

amount for each contract is undeterminable due to the unpredictable nature and timing of snow 

falls (i.e., density and depth of snow falls, number of snow falls occurring during the season).  The 

County may terminate the agreements by providing 30 days prior written notice.   

 

The FY 2017 budget for the Storm Emergencies Program totals $5,986,000, including $1,100,000 

for contractual snow removal services.  The Department advised that snow removal expenditures 

for FY 2016 totaled approximately $15.6 million, including approximately $8.9 million for 

contractual services. 

 

Machado Construction Co., Inc. will provide four single axle dump trucks with plows and spreaders 

at an hourly rate of $110.  G.A. Mechanical, Inc. will provide one single axle dump truck (over 8-

ton), one 1-ton pick-up truck, and one single axle truck with 1-ton capacity, all with plows and 

spreaders, and two 2-cu. yd. skid loaders at hourly rates of $145, $110 and $110, and $160, 

respectively.  Each contractor will be paid based on the actual hours the equipment is in service, 

including up to 2 hours for travel time (1 hour each to and from the County highway shop).  

Additionally, the minimum work shift for any dispatched truck is 4 hours.  The County will provide 

all rock salt for spreading on road surfaces.   

 

The Office of Budget and Finance, Purchasing Division advised that the pricing and contract terms 

are based on similar contracts established by the State of Maryland.  However, hourly rates may 

be changed  at the time of each annual renewal  based on the State of Maryland rates in effect at  
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FM-1 (2 Contracts) (cont’d)  January 3, 2017 
 

 
that time.  The State contract includes an additional incentive payment to each contractor after 

the snow season ends in the amount of $500 per truck if the contractor was available and present 

for all snow events.  The County’s contracts also include this incentive payment.  

 

In procuring these services, the Department requested and received a waiver of a sealed bid 

process from the Administrative Officer due to the competition with surrounding jurisdictions.  

Accordingly, the contractors were selected on a non-competitive basis.   

 

For the 2016/2017 snow season, the Department advised that approximately 246 pieces of snow 

removal equipment (e.g., trucks, loaders, backhoes, and graders) are available from its Bureau 

of Highways and Equipment Maintenance and Bureau of Utilities, the Department of Recreation 

and Parks, and the Department of Education.  The County currently has contracts with 56 

contractors, excluding these two contractors, which provide approximately 267 pieces of 

equipment.   

 

The Purchasing Division advised that there are currently no additional snow removal contracts 

pending Council approval at this time. 

 

County Charter, Section 715, requires that “any contract must be approved by the County Council 

before it is executed if the contract is...for services for a term in excess of two years or involving 

the expenditure of more than $25,000 per year....” 
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