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 VINCE GARDINA, DIRECTOR, DEPARTMENT OF ENVIRONMENTAL PROTECTION & SUSTAINABILITY 
24 2. Res. 94-16 – Mrs. Almond(By Req.) – Baltimore County Financial Assurance Plan 
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 3. Res. 95-16 – Mr. Jones – Property Tax Exemption – DAV – Dennis Hill 
 4. Res. 96-16 – Mr. Crandell – Property Tax Exemption – BLIND – Maybel E. Baylor 
 5. Res. 97-16 – Mr. Crandell – Property Tax Exemption – DAV – Charles F. Phillips, Jr. 
 6. Res. 98-16 – Mr. Crandell – Property Tax Exemption – DAV – William E. Berry 
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Steve Walsh Fiscal Note  September 19, 2016 

 
 
FM-1 (Contract)  Council District(s)   All_ 
 

 
Department of Public Works 

 

 

On-Call Snow Removal and Salt Application Services 
 

 

The Administration is requesting approval of a contract with Christopher Warfield d/b/a Klutter 

Control to provide on-call snow removal and salt application services.  The contract commences 

November 1, 2016, continues through April 30, 2017, and may be automatically renewed for nine 

additional years (November 1 through April 30 constitutes a snow season).  Compensation for 

this contract, together with all other contracts for these services, may not exceed the amount 

appropriated for snow removal and salt application services during the entire approximate 9-year 

and 6-month term of the agreement.  

 

 

Fiscal Summary 

 

Funding 
Source  

Initial 
Term  

Maximum 
Compensation   

County  *  *   

State  --  --  

Federal  --  --  

Other  --  --  

Total  * (1) * (2) 

 

(1) The hourly rates for the contractor are $110 and $160, depending on the type of equipment provided, with no 
specified maximum compensation.  The contract, together with all other contracts for these services, is 
limited in the aggregate to the amount appropriated for snow removal and salt application services.  The 
contract amount is not reasonably estimable at this time. 

(2) Maximum compensation together with all other contracts for these services for the entire approximate 9-year 
and 6-month term, including renewals, may not exceed the amount appropriated for snow removal and salt 
application services each year.  The amounts are not reasonably estimable at this time. 
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FM-1 (Contract) (cont’d)  September 19, 2016 
 

 
Analysis 

 

In accordance with the Department’s snow removal plan, responsibility for most Priority 1 routes 

(i.e., roads with traffic volumes of at least 10,000 vehicles per day) will be assigned to contractors, 

allowing the County to focus its efforts on subdivision streets more quickly. 

 

The contract commences November 1, 2016, continues through April 30, 2017, and may be 

automatically renewed for nine additional years on the same terms and conditions, unless the 

County provides notice of non-renewal.  A snow season begins November 1st and ends April 30th.  

The contract does not establish a fixed dollar amount; rather, compensation for this contract, 

together with all other contacts for these services, may not exceed the amount appropriated for 

snow removal and salt application services during the entire contract term.  The Department 

advised that an estimated amount for the contract is undeterminable due to the unpredictable 

nature and timing of snow falls (i.e., density and depth of snow falls, number of snow falls 

occurring during the season).  The County may terminate the agreement by providing 30 days 

prior written notice.   

 

The FY 2017 budget for the Storm Emergencies Program totals $5,986,000, including $1,100,000 

for contractual snow removal services.  The Department advised that snow removal expenditures 

for FY 2016 totaled approximately $15.6 million, including approximately $8.9 million for 

contractual services. 

 

The contractor will provide one 1-ton pickup truck with a plow and spreader at an hourly rate of 

$110 and one Kubota tractor with a 2 cubic yard bucket at an hourly rate of $160 (for emergency 

use only).  The contractor will be paid based on the actual hours the equipment is in service, 

including up to 2 hours for travel time (1 hour each to and from the County highway shop).  

Additionally, the minimum work shift for any dispatched truck is 4 hours.  The County will provide 

all rock salt for spreading on road surfaces.   

 

The Office of Budget and Finance, Purchasing Division advised that the pricing and contract terms 

are based on similar contracts established by the State of Maryland.  However, hourly rates may 

be changed at the time of each annual renewal based on the state rates in effect at that time.  The 

state contract includes an additional incentive payment to the contractor after the snow season 

ends in the amount of $500 per truck if the contractor was available and present for all snow 

events.  The County’s contract also includes this incentive payment.  
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FM-1 (Contract) (cont’d)  September 19, 2016 
 

 
In procuring these services, the Department requested and received a waiver of a sealed bid 

process from the Administrative Officer due to the competition with surrounding jurisdictions.  

Accordingly, the contractor was selected on a non-competitive basis.   

 

For the 2016/2017 snow season, the Department advised that approximately 246 pieces of snow 

removal equipment (e.g., trucks, loaders, backhoes, and graders) are available from its Bureau 

of Highways and Equipment Maintenance and Bureau of Utilities, the Department of Recreation 

and Parks, and the Department of Education.  The County currently has contracts with 52 

contractors, excluding this contractor, which also provide approximately 255 pieces of equipment.   

 

County Charter, Section 715, requires that “any contract must be approved by the County Council 

before it is executed if the contract is...for services for a term in excess of two years or involving 

the expenditure of more than $25,000 per year....” 
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David Lykens Fiscal Note September 19, 2016 

 
 
FM-2 (2 Contracts)  Council District(s)    All  _ 
 

 
Department of Environmental Protection and Sustainability 

 

 

On-Call Professional Services – Environmental Site Assessments 
 

 

The Administration is requesting approval of two contracts to provide on-call environmental site 

assessment services for properties the County may be interested in buying, selling, or developing.  

The two contractors are EA Engineering, Science, and Technology Inc., PBC and O’Brien and 

Gere Engineers, Inc.  The contracts commence upon Council approval, continue for 3 years, and 

will automatically renew for two additional 2-year periods.  The contracts do not specify a 

maximum compensation for the initial 3-year term.  Compensation for each contractor may not 

exceed $300,000 ($600,000 combined) for the entire 7-year term, including the renewal periods.  

See Exhibit A. 

 

 

 Fiscal Summary 

 

Funding 
Source  

Combined 
Maximum 

Compensation  Notes 

County (1)  $           600,000  (1) Capital Projects Fund. 
(2) Maximum compensation for both contractors combined 

($300,000 each) for the entire 7-year term, including 
the renewal periods.  The contracts do not specify a 
maximum compensation for the initial 3-year term. 

State  --  
Federal  --  
Other  --  

Total  $           600,000 (2) 

 

 

Analysis 

 

The contractors will provide all professional services necessary to complete Phase I and Phase 

II environmental site assessments to determine if potential environmental issues exist on 

properties (e.g., parkland, new buildings, or other facilities) the County may be interested in 

buying, selling, or developing.  Phase I assessment may include site visits and analysis on a 

property  of  interest  (and  nearby  properties)  to  assess  historical  and  potential  environmental  
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FM-2 (2 Contracts) (cont’d)  September 19, 2016 
 

 
impacts and to identify hazardous and non-hazardous waste.  Phase II assessment may involve 

extensive soil, surface water, and groundwater sampling and analysis.  In addition, environmental, 

ecological, and human health risk assessment may be required.  All assessments will be 

performed in compliance with ASTM (American Society for Testing and Materials) Standards.   

 

The contracts commence upon Council approval, continue for 3 years, and will automatically 

renew for two additional 2-year periods on the same terms and conditions, unless the County 

provides notice of non-renewal.  Compensation for each contractor may not exceed $300,000 

($600,000 combined) for the entire 7-year term, including the renewal periods. 

 

Services will be performed at each contractor’s cost plus profit.  Profit is limited to 10% of the 

combined total of direct labor costs plus overhead and payroll burden.  Hourly rates and 

percentages for overhead, payroll burden, and profit are within established County limits.  Funding 

for each contract will not be encumbered at this time.  Rather, contract costs will be charged to 

specific projects as they are assigned.  The County may terminate the agreements by providing 

30 days prior written notice.   

 

On April 5, 2016, the Professional Services Selection Committee (PSSC) selected the two 

contractors from 18 responsive submittals based on qualifications.   

 

On August 4, 2008, the Council approved two 7-year contracts for similar services with ARM 

Group, Inc. and EA Engineering, Science, and Technology, Inc., PBC with compensation for each 

contractor not to exceed $1 million ($2 million combined).   The contracts expired on August 13, 

2015.  The Department advised that expenditures totaled $82,479 under the ARM Group, Inc. 

contract and $26,341 under the EA Engineering, Science, and Technology Inc., PBC contract.  

The Department also advised that no services have been provided since the expiration of these 

contracts. 

 

The Department advised that both contractors currently provide various other types of engineering 

services for the County under separate contracts.   

 

County Charter, Section 715, requires that “any contract must be approved by the County Council 

before it is executed if the contract is…for services for a term in excess of two years or involving 

the expenditure of more than $25,000 per year….” 
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Amy Grossi Fiscal Note    September 19, 2016 

 
 
FM-3 (6 Contracts)  Council District(s) _All_ 
 

 
Department of Permits, Approvals and Inspections 

 

 

Real Estate Appraisals 
 

 

The Administration is requesting approval of six contracts to provide real estate appraisal services 

as needed for County projects.  The six contractors are: Everett Benfield, LLC; S.H. Muller & 

Associates, LLC; Contact Appraisals, LLC; The Page Appraisal Company, Inc.; Karen H. Belinko 

Appraisals, LLC; and Caralex, LLC.  The contracts commence upon Council approval, continue 

for 1 year, and will automatically renew for four additional 1-year periods with the option to further 

extend the initial term or any renewal term an additional 120 days.  The contracts do not specify 

a maximum compensation for the initial 1-year term or for the entire 5-year and 4-month term.  

The contracts provide that compensation for all contractors combined may not exceed the amount 

appropriated for these services during the entire contract term.  Estimated compensation for all 

contractors combined providing these services totals $35,000 for the initial term and $175,000 for 

the entire 5-year and 4-month term, including the renewal and extension periods.   

 

 

 Fiscal Summary 

 
Funding 
Source  

Initial 
Term 

 Total  
 Compensation  

County (1)   $        35,000  $           175,000  

State  --  --  

Federal  --  --  

Other  --  --  

Total  $        35,000 (2) $           175,000 (3) 

 
(1) General Fund Operating Budget. 
(2) Estimated compensation for all contractors combined providing these services for the initial 1-year term.  The 

contracts do not specify a maximum compensation for the initial 1-year term.  Compensation may not exceed 
the amount appropriated for these services. 

(3) Estimated compensation for all contracts combined for the entire 5-year and 4-month term, including the 
renewal and extension periods.  The contracts do not specify a maximum compensation for the entire contract 
term.  Compensation may not exceed the amount appropriated for these services. 
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FM-3 (6 Contracts) (cont’d)  September 19, 2016 
 

 
Analysis 

 

The six contractors (Everett Benfield, LLC; S.H. Muller & Associates, LLC; Contact Appraisals, 

LLC; The Page Appraisal Company, Inc.; Karen H. Belinko Appraisals, LLC; and Caralex, LLC) 

will provide real estate appraisal services as needed for County projects.  On-call appraisal 

assignments include residential properties, income-producing properties, commercial/industrial 

properties, rights-of-way, and vacant land parcels as well as pre-trial preparation and related 

activities.   

 

The contracts stipulate no guarantee of any minimum amount of work.  The contracts also 

stipulate that the County reserves the right to award individual jobs on a rotating basis but may 

also award certain jobs based on demonstrated areas of expertise.  The Department advised that 

for each assignment it will seek a proposal from the contractors; awards will be based on 

timeliness and cost.   

 

Hourly rates for property appraisal services (excluding other services such as pre-trial 

preparation) range from $50 to $250, depending on the type of property and the contractor.  Unit 

rates for appraisals of properties zoned DR (Density Residential) and used strictly as residential 

dwellings range from $86 to $1,250.  Assignments that may require expedited completion in 5 to 

15 days or 16 to 20 days are subject to an additional charge stated as a percentage over the 

hourly rates that range from 10% to 45% and from 10% to 25%, respectively, depending on the 

contractor. 

 

Funding for these contracts will not be encumbered at this time.  Rather, contract costs will be 

charged for appraisals as assigned. 

 

The contracts commence upon Council approval, continue for 1 year, and will automatically renew 

for four additional 1-year periods with the option to further extend the initial term or any renewal 

term an additional 120 days on the same terms and conditions, unless the County provides notice 

of non-renewal.  The contracts do not specify a maximum compensation for the initial 1-year term 

or for the entire 5-year and 4-month term.  Estimated compensation for all contractors combined 

providing these services totals $35,000 for the initial 1-year term and $175,000 for the entire 5-

year and 4-month term, including the renewal and extension periods.  The County may terminate 

the agreements by providing 30 days prior written notice. 
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FM-3 (6 Contracts) (cont’d)  September 19, 2016 
 

 
In any year subsequent to the second year, the County may entertain a request for an escalation 

in unit prices in accordance with the Consumer Price Index – All Urban Consumers – United 

States Average – All Items (CPI-U), as published by the United States Department of Labor, 

Bureau of Labor Statistics at the time of the request, or up to a maximum 5% increase on the 

current pricing, whichever is lower.   

 

The contracts were awarded through a competitive procurement process based on value and 

experience.  The Department advised that five responses to the request for bid were received; 

however, due to the volume of appraisals received by the Department, two additional contracts 

were negotiated with Everett Benfield, LLC and Concord Appraisal Co.  The Department further 

advised that the contract with Concord Appraisal Co. will be presented for Council approval on an 

upcoming agenda. 

 

On August 1, 2011 and on November 7, 2011, the Council approved four contracts and one 

contract, respectively, for on-call appraisal services with W.R. McCain & Associates, Inc.; Muller-

Casella Associates, Inc.; Caralex, LLC t/a Treffer Appraisal Group; and Columbia Realty Advisors, 

Inc., and with The Page Appraisal Co., Inc., respectively.  Compensation for all contractors 

combined may not exceed $1.8 million for the entire 5-year and 3-month term.  The Department 

advised that as of August 30, 2016, combined expenditures under these contracts totaled 

$169,915. 

 

County Charter, Section 715, requires that "any contract must be approved by the County Council 

before it is executed if the contract is...for services for a term in excess of two years or involving 

the expenditure of more than $25,000 per year....” 
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Rob Stradling Fiscal Note    September 19, 2016 

 
 
FM-4 (Contract)   Council District(s)    All   _ 
 

 
Office of Information Technology 

 

 

Consulting & Engineering Services 
 

 

The Administration is requesting approval of a contract with Black & Veatch Corporation to provide 

consulting and engineering services and technical expertise for upgrades and enhancements to 

the County’s public safety radio communications systems.  The contract commenced July 1, 2016, 

continues for 5 years, and may be extended an additional 90 days.  Compensation may not 

exceed $2,436,647 for the entire 5-year and 3-month term, including the extension period.  See 

Exhibit A. 

 

 

Fiscal Summary 

 

Funding 
Source 

 Maximum 
Compensation 

 
Notes 

County (1)  $        2,436,647  (1) Capital Projects Fund. 
(2) Maximum compensation for the entire 5-year and 3-month 

term, including the extension period. 

 

State   --  

Federal  --  

Other  --  

Total  $        2,436,647 (2) 

 

 

Analysis 

 

The contractor will provide consulting and engineering services and technical expertise for the 

preliminary single cell design of and subsystem enhancements for the County’s public safety radio 

communications systems.  The Office advised that the single cell design, which is a merger of two 

physically separate radio cells into one, will improve efficiency, remove risk, and add to the 

capacity of the radio system.  The Office also advised that the system design, configuration, and 

equipment are regularly reviewed and updated as new software and hardware releases and 

solutions become available  from the  system manufacturer (Motorola).   The Office further advised  
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FM-4 (Contract) (cont’d)  September 19, 2016 
 

 
that the County’s public safety radio communications systems include Police, Fire, Public Works 

and other general government radio users in the County; the radio systems include the P25 voice 

system, the P25 data system, and the system used to alert Fire Department pagers. 

 

Services include overall project management; procurement support; design review; assistance 

with licensing; equipment and site inspections; construction and installation management and 

monitoring; technical documentation review; invoice audits; and oversight of system testing.  The 

hourly rates are $200 for each project manager, subject matter expert, system’s engineer, and 

telecommunications engineer and $250 for each radio frequency engineer. 

 

The contract commenced July 1, 2016, continues for 5 years, and may be extended an additional 

90 days.  Compensation may not exceed $2,436,647 for the entire 5-year and 3-month term, 

including the extension period.  The County may terminate the agreement by providing 30 days 

prior written notice.   

 

The County awarded the contract on a non-competitive basis due to Black & Veatch Corporation’s 

experience with the installation of the County’s existing public safety radio communications 

systems and prior upgrades, as well as the contractor’s familiarity with the software and hardware 

offered by Motorola.  The Office advised that another contractor would require an extensive 

learning curve to understand the County’s infrastructure, requirements, and coordination with 

Motorola, which could result in increased consulting costs and a delay in the implementation of 

the system enhancements.  The Office requested that the contract be designated as a 902(f) 

contract secured in the best interest of the County.  County Charter, Section 902(f), states that 

“when…[competitive] bidding is not appropriate, a contract shall be awarded only by competitive 

negotiations, unless such negotiations are not feasible.  When neither competitive bidding nor 

competitive negotiations are feasible, contracts may be awarded by noncompetitive negotiations.” 

 

The Office advised that as of September 7, 2016, no costs have been incurred under the proposed 

contract. 

 

The Office advised that Black & Veatch Corporation acquired RCC Consultants, Inc. in July 2015.  

On July 7, 2008, the Council approved a 5-year contract totaling $1,465,900 with RCC 

Consultants, Inc. to provide project management and consulting services for the implementation 

of the County’s new public safety digital communications system (which replaced the 800 MHz 

communication  system).    On March 21, 2011,  the Council  approved  an  amendment  increasing  
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FM-4 (Contract) (cont’d)  September 19, 2016 
 

 
the maximum compensation of the contract by $539,000, from $1,465,900 to $2,004,900, for the 

5-year term.  The Office advised that approximately $1.8 million was expended under this 

contract.  

 

On July 5, 2011, the Council approved 19, 5-year contracts, including one with RCC Consultants, 

Inc. to provide information technology consulting and technical services and goods on an on-call, 

as-needed basis.  The Office advised that as of September 7, 2016, expenditures under these 

contracts totaled approximately $21.9 million for all contractors combined, of which $670,165 was 

expended to RCC Consultants, Inc./Black & Veatch Corporation. 

 

FM-6 on this agenda is for 24 contracts, including 1 with Black & Veatch Corporation, for on-call 

consulting and technical services estimated to total $25 million for all contractors combined for 

the entire 7-year and 4-month term. 

 

County Charter, Section 715, requires that “any contract must be approved by the County Council 

before it is executed if the contract is…for services for a term in excess of two years or involving 

the expenditure of more than $25,000 per year….”   
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Rob Stradling Fiscal Note September 19, 2016 

 
 
FM-5 (Contract)   Council District(s)  All_ 
 

 
Office of Information Technology 

 

 

IT Commodities and Related Services 
 

 

The Administration is requesting approval of a contract with Unicom Government, Inc. to purchase 

various information technology (IT) commodities (i.e., hardware, software) and related services 

as needed by the County.  The contract commences upon Council approval and may not exceed 

$25,000 unless approved by the Council.  If approved, the contract will continue through April 30, 

2019 and will automatically renew for four additional 1-year periods.  The contract does not specify 

a maximum compensation for the initial approximate 2-year and 7½-month term.  Compensation 

may not exceed $5.4 million for the entire approximate 6-year and 7½-month term, including the 

renewal periods.  See Exhibit A. 

 

 
 Fiscal Summary 

 
Funding 
Source 

 Maximum 
Compensation 

 
Notes 

County (1)  $           5,400,000  (1) General Fund Operating Budget. 
(2) Maximum compensation for the entire approximate 6-year 

and 7½-month term, including the renewal periods.  The 
contract does not specify a maximum compensation for the 
initial approximate 2-year and 7½-month term. 

 

State  --  

Federal  --  

Other  --  

Total  $           5,400,000 (2) 

 

 

Analysis 

 

The contractor will provide IT products/equipment and related services/solutions in support of the 

County’s technology needs.  Products/equipment may include personal computers (desktops and 

laptops), monitors, servers, printers, software, networking equipment, computer accessories, and 

computer components.  Services/solutions may include systems configuration, testing, hardware 

and  software installation,  upgrades  and/or  maintenance,  and system  and network  integrations.   
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FM-5 (Contract) (cont’d)  September 19, 2016 
 

 

New products may be added throughout the contract term.  Specific requirements will be 

developed on a task-order basis that will include a statement of work acceptable in form and 

substance to the County at its sole discretion. 

 

The contract commences upon Council approval and may not exceed $25,000 unless approved 

by the Council.  If approved, the contract will continue through April 30, 2019 and will automatically 

renew for four additional 1-year periods on the same terms and conditions, unless the County 

provides notice of non-renewal.  The contract does not specify a maximum compensation for the 

initial approximate 2-year and 7½-month term.  Compensation may not exceed $5.4 million for 

the entire approximate 6-year and 7½-month term, including the renewal periods.  The County 

may terminate the agreement by providing 30 days prior written notice.   

 

The contract provides discount pricing off the manufacturer’s suggested retail price (ranging from 

2% to 54%) depending on the manufacturer and product.  Hourly labor rates range from $42.28 

(Audio Visual/Communications Technician I) to $264.49 (Virtualization Engineer III). The Office 

advised that as of September 7, 2016, there have not been any costs incurred under this contract 

and does not expect any prior to Council approval. 

 

This contract was awarded based on a piggyback of a contract that was competitively awarded 

by Fairfax County, Virginia on behalf of the U.S. Communities Government Purchasing Alliance. 

 

On September 8, 2009, the Council approved an approximate 6-year and 11-month contract with 

GTSI Corp. (now Unicom Government, Inc.) not to exceed $4,650,000 for similar services. On 

July 5, 2011, the Council approved an amendment to increase the maximum compensation by 

$5,595,821, from $4,650,000 to $10,245,821, due to an increased usage of the available products 

and services.  The contract expired on April 30, 2016.  The Office advised that expenditures under 

the contract totaled $8,160,693. 

 

On June 6, 2016, the Council approved a similar approximate 6-year and 11-month contract with 

Insight Public Sector, Inc. not to exceed $4.6 million.  As of September 6, 2016, expenditures under 

this contract totaled $151,493.  The Office advised that contracts with both vendors will allow the 

County to remain competitive and fiscally responsible by receiving multiple quotes when similar 

products are offered. 

 

County Charter, Section 715, requires that “any contract must be approved by the County Council 

before it is executed if the contract is…for services for a term in excess of two years or involving 

the expenditure of more than $25,000 per year….”   
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Rob Stradling Fiscal Note September 19, 2016 

 
 
FM-6 (24 Contracts)   Council District(s)  _All_ 
 

 
Office of Information Technology 

 

 
On-Call/As-Needed Consulting & Technical Services 

 

 

The Administration is requesting approval of 24 contracts to provide consulting and technical 

services and/or goods on an on-call, as-needed basis.  The contracts commence upon Council 

approval, continue for 5 years, and will automatically renew for two additional 1-year periods with 

the option to further extend the initial term or any renewal term an additional 120 days.  The 

contracts do not specify a maximum compensation for the initial 5-year term or for the entire 7-

year and 4-month term, including the renewal and extension periods.  Compensation may not 

exceed the amount appropriated for these services during the entire contract term.  Estimated 

compensation for all contractors combined totals $25 million for the entire contract term.  See 

Exhibit A for a list of the 24 contractors.   

 

 

 Fiscal Summary 

 

Funding 
Source 

 Combined 
Total 

Compensation 

 

Notes 

County (1)  $      25,000,000  (1) General Fund Operating Budget. 
(2) Estimated compensation for all contractors combined for the 

entire 7-year and 4-month term, including the renewal and 
extension periods.  The contracts do not specify a maximum 
compensation for the entire contract term.  Compensation may 
not exceed the amount appropriated for these services. 

 

State  --  

Federal  --  

Other  --  

Total  $      25,000,000 (2) 

 

 

Analysis 

 

The contractors will provide information technology consulting and technical services and/or 

goods on an on-call, as-needed basis.  The contractors will provide these services for project-

based  and  supplemental  staff  engagements  in  1 or more of 17  functional areas,  which  include  
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FM-6 (24 Contracts) (cont’d)  September 19, 2016 
 

 
web and internet systems; geographical information systems; information system security; 

database administration; system and data storage; and consulting services.  OIT advised that 

when it needs work to be performed in one of these functional areas, it will issue a request for 

proposals to all of the qualified contractors.  An OIT procurement committee will evaluate the 

proposals, and the contractor whose proposal represents the best value for the County will be 

assigned the work.  The Office of Budget and Finance, Purchasing Division previously advised 

that this second level of competition, which necessitates the large number of contractors, ensures 

that the County is getting the best value for each scope of work required. 

 

The contractors will be paid hourly rates in accordance with the prices set forth in the contractors’ 

proposals, which vary depending on the job classification.  The 49 job classifications cover a wide 

variety of services ranging from Computer Operator, with hourly compensation from $25 to $200, 

to Information Technology Architect, with hourly compensation from $110.40 to $375.  PSI Pax, 

Inc. offered the lowest price for 14 job classifications, the most of any contractor, while Software 

Consortium, LLC offered the highest price for 28 job classifications, the most of any contractor. 

 

The contracts commence upon Council approval, continue for 5 years, and will automatically 

renew for two additional 1-year periods with the option to further extend the initial term or any 

renewal term an additional 120 days on the same terms and conditions, unless the County 

provides notice of non-renewal.  The contracts do not specify a maximum compensation for the 

initial 5-year term or for the entire 7-year and 4-month term, including the renewal and extension 

periods.  Compensation may not exceed the amount appropriated for these services during the 

entire contract term.  Estimated compensation for all contractors combined totals $25 million for 

the entire contract term.   

 

In any year subsequent to the first year, the County may entertain a request for an escalation in 

unit prices in accordance with the Consumer Price Index – All Urban Consumers – United States 

Average – All Items (CPI-U), as published by the United States Department of Labor, Bureau of 

Labor Statistics at the time of the request, or up to a maximum 5% increase on the current pricing, 

whichever is lower.  The County may terminate the agreements by providing 30 days prior written 

notice. 

 

The contracts were awarded through a competitive procurement process based on experience, 

best qualified, and best value from 62 bids received, of which 10 bids were deemed non-

responsive and disqualified. 
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FM-6 (24 Contracts) (cont’d)  September 19, 2016 
 

 
The County’s Procurement Affidavit requires potential contractors to indicate whether they are in 

good standing with the State of Maryland.  We noted that, according to State Department of 

Assessments and Taxation (SDAT) records as of September 6, 2016, the following three 

contractors are not in good standing: 

 Creative Information Technology, Inc. 

 GCOM Software, Inc. 

 Momentum, Inc. 

 

A contractor is deemed to be in good standing if all reports, filings, and penalties due to SDAT are 

up-to-date and paid and the entity has a valid, active resident agent.  OIT advised that these 

contractors are in the process of resolving the issues that caused the loss of their good standing 

status with SDAT and would not receive work until such issues were resolved. 

 

On July 5, 2011, the Council approved 19 similar on-call contracts.  OIT advised that as of 

September 7, 2016, expenditures under these contracts totaled $21,903,954. 

 

FM-5 on this agenda is a $5.4 million contract with Unicom Government, Inc. to provide various 

information technology (IT) commodities and related services for an approximate 6-year and 7-

month term.   

 

FM-4 on the agenda is a 5-year and 3-month contract with Black and Veatch Corporation (1 of 

the 24 contractors) not to exceed $2,436,647 for IT consulting and engineering services related 

to the County’s public safety radio communications systems. 

 

County Charter, Section 715, requires that “any contract must be approved by the County Council 

before it is executed if the contract is…for services for a term in excess of two years or involving 

the expenditure of more than $25,000 per year….” 
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Will Anderson Fiscal Note    September 19, 2016 

 
 
MB-1 (Res. 93-16)  Council District(s)  6_ 
 

 
Mrs. Almond (By Req.) 

 

 
Department of Economic and Workforce Development 

 

 

Economic Development Revenue Bond – 1412 Tangier, LLC 

 

 

This resolution authorizes the issuance of Baltimore County revenue bonds in an amount not to 

exceed $8.0 million on behalf of 1412 Tangier, LLC.  The bonds will be used to finance the 

acquisition of approximately 10.9 acres of land located at 1412 Tangier Drive in White Marsh (in 

the Baltimore Crossroads@95 mixed-use community), as well as the construction of a 

manufacturing facility, the acquisition and installation of furnishings and manufacturing 

equipment, and issuance costs related to the transaction.   

 

 

Fiscal Summary 

 

The County will earn an annual fee of 1/8 of 1% on the outstanding principal balance of the bonds.  

1412 Tangier, LLC will pay all debt service related to the bonds.  The County does not incur any 

liability nor pledge its full faith and credit for the bonds. 

 

 

 Analysis 

 

1412 Tangier, LLC will use the bonds to finance the acquisition of approximately 10.9 acres of 

land located at 1412 Tangier Drive in White Marsh, as well as the construction of a 100,444 sq. 

ft. manufacturing facility, the acquisition and installation of furnishings and manufacturing 

equipment, and issuance costs related to the transaction.  1412 Tangier, LLC will lease the 

manufacturing facility to Ruxton Chocolates, LLC for chocolate and candy production.  The 

company will consolidate its operations (two Baltimore City facilities and one Pennsylvania facility) 

into the new  White Marsh location.   Site acquisition  and construction  are expected  to  occur in  
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MB-1 (Res. 93-16) (cont’d)  September 19, 2016 
 

 
October 2016, and construction is expected to be completed in June 2017.  The company expects 

to increase employment by 22 personnel, from 45 to 67, within 3 years.  The projected annual 

payroll totals $2.0 million. 

    

The County does not incur any liability by approving this resolution nor does it pledge its full faith 

and credit.  1412 Tangier, LLC will repay the principal and interest on the bonds.  All costs incurred 

by, or on behalf of, the County in connection with the issuance, sale, delivery, and administration 

of the bonds, and the making of a loan, including the bond counsel fees, are the responsibility of 

1412 Tangier, LLC.  (Revenue bonds result in lower interest rates to the borrower since they are 

generally tax-exempt.)   

 

The Department advised that the bonds, once issued, will be purchased by PNC Bank, National 

Association.  The bonds will be entirely tax exempt with a projected 2.8% fixed interest rate.  The 

bonds will have a 25-year term with a 6-year “put” provision (option for holder to request early 

repayment of the principal).  The County will earn an annual fee of 1/8 of 1% on the outstanding 

principal balance of the bonds.  Settlement is expected to take place on September 26, 2016.  

Bond counsel for this transaction is Miles & Stockbridge P.C.        

 

A public hearing for this matter is scheduled for September 13, 2016.  The Department advised 

that the hearing was advertised in The Baltimore Sun on August 29, 2016. 

 

The Maryland Economic Development Revenue Bond Act (Annotated Code of Maryland, 

Economic Development Article, Title 12, Subtitle 1, Sections 12-101 to 12-118) allows counties to 

issue economic development revenue bonds for various purposes including encouraging the 

increase of industry, relieving unemployment, and promoting economic development.  The bond 

proceeds may be used to finance or refinance the costs of acquiring a facility or to refund 

outstanding bonds.  The proceeds may also be used to pay expenses related to the sale and 

issuance of the bonds, to fund reserves, and to pay interest with respect to the financing.  The Act 

provides that a legislative body of any county may adopt a resolution to authorize the issuance of 

bonds by the county. 
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Vince Gardina Fiscal Note    September 19, 2016 

 
 
MB-2 (Res. 94-16)  Council District(s)  All_ 
 

 
Mrs. Almond (By Req.) 

 

 
Department of Environmental Protection & Sustainability 

 

 

Baltimore County Financial Assurance Plan 

 

 

Resolution 94-16 states the Council=s approval of the County=s Financial Assurance Plan.  The 

Plan is required by the Watershed Protection and Restoration Program.  

 

State law requires the Council to hold a public hearing on the plan and to approve the plan.  The 

public hearing will be held at the Council=s work session on September 13, 2016.  The plan will 

be forwarded to the Maryland Department of the Environment for its approval.  

 

Attached is an executive summary of the plan, the details of which were sent to the members on 

August 16.  See Exhibit A. 
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