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Ed Adams Fiscal Note    April 7, 2014 

 
 
FM-1 (2 Contracts)  Council District(s)   All_ 
 

 
Department of Public Works 

 

 

On-Call Sewer Flow Monitoring Services 
 

 

The Administration is requesting approval of two contracts with RJN Group, Inc. and ADS 

Environmental Services to provide on-call sewer flow monitoring services throughout the 

County.  The contracts commence upon Council approval, continue for 2 years, and will 

automatically renew for three additional 1-year periods with an option to further extend the initial 

term or any renewal term an additional 90 days.  The contracts do not specify a maximum 

compensation for the initial 2-year term.  Estimated compensation for both contractors combined 

totals $4,256,313 for the initial 2-year term.  Compensation for both contractors combined may 

not exceed $11,472,592 over the entire 5-year and 3-month term, including the renewal and 

extension periods.  Compensation may not exceed $11,472,592 for RJN Group, Inc. and 

$9,829,684 for ADS Environmental Services.  See Exhibit A.  

 

 

 Fiscal Summary 

 

Funding 
Source  

Combined 
Initial 
Term  

Combined 
Maximum  

Compensation   

County (1)  $    4,256,313 
 

$        11,472,592 
  

State   --  --  

Federal   --  --  

Other   --  --  

Total  $    4,256,313 (2) $        11,472,592 (3) 
 

(1)  
Capital Projects Fund (Metropolitan District). 

(2)  
Estimated compensation for the initial 2-year term for both contractors combined.  The contracts do not 
specify a maximum compensation for the initial 2-year term. 

(3)  
Maximum compensation for both contractors combined for the entire 5-year and 3-month term, including the 
renewal and extension periods.  
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FM-1 (2 Contracts) (cont’d)  April 7, 2014 
 

 
Analysis 

 

The contractors will provide sanitary sewer flow and groundwater monitoring services 

throughout the County.  The contractors will monitor an estimated 80 flow monitoring locations 

and 10 groundwater gauge sites for an estimated period of 18 months.  The contractors will 

analyze the data gathered as part of the sanitary sewer flow and groundwater monitoring to 

determine the components of the wastewater during dry weather and rainfall events.   

 

The County will utilize this information in developing its Sewershed Repair, Replacement and 

Rehabilitation (SRRR) plans, which are required in accordance with the County’s 2005 consent 

decree with the U.S. Department of Justice, U.S. Environmental Protection Agency (EPA), and 

the Maryland Department of the Environment (MDE).   

 

The contracts commence upon Council approval, continue for 2 years, and will automatically 

renew for three additional 1-year periods with an option to further extend the initial term or any 

renewal term an additional 90 days, on the same terms and conditions.  The contracts do not 

specify a maximum compensation for the initial 2-year term.  Estimated compensation for both 

contractors combined totals $4,256,313 for the initial 2-year term.  Compensation for both 

contractors combined may not exceed $11,472,592 over the entire 5-year and 3-month term, 

including the renewal and extension periods.  Compensation may not exceed $11,472,592 for 

RJN Group, Inc. and $9,829,684 for ADS Environmental Services. 

 

Prior to the commencement of each renewal period, the County may entertain a request for an 

escalation in unit prices in accordance with the Consumer Price Index – All Urban Consumers – 

United States Average – All Items (CPI-U), as published by the United States Department of 

Labor, Bureau of Labor Statistics at the time of the request, or up to a maximum 5% increase on 

the current pricing, whichever is lower.  The County may terminate the agreements by providing 

30 days prior written notice.     

 

The two contractors were selected through a competitive procurement process based on 

qualifications and experience from five bids received.   
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FM-1 (2 Contracts) (cont’d)  April 7, 2014 
 

 
On August 1, 2011, the Council approved an open-ended contract, which is now complete, not 

to exceed $5,552,705 with RJN Group, Inc. for similar on-call sewer flow monitoring services for 

eight sewersheds located in the south area of the County.  The Department advised that 

expenditures under this contract totaled $5,527,634.  Additionally, on January 3, 2012, the 

Council approved an open-ended contract not to exceed $6,698,453 with Johnson, Mirmiran, & 

Thompson, Inc. and Savin Engineers, P.C., d/b/a JMT/Savin Engineers, P.C., A Joint Venture to 

provide similar on-call services for eight sewersheds located in the north area of the County.  

The Department advised that this contract is near completion and that as of March 19, 2014 

expenditures totaled $5,976,391. 

 

RJN Group, Inc. currently performs on-call sewershed repair, replacement, and rehabilitation 

plan services under an 8-year, $6 million contract approved by the Council on March 18, 2013.  

As of March 27, 2014, $128,261 has been expended under this contract.  Additionally, RJN 

Group, Inc. currently performs maintenance, monitoring, and data analysis of the County’s rain 

gauge program under an open-ended $2,002,766 contract originally approved by the Council on 

August 7, 2006 and amended on October 20, 2008, September 7, 2010, and September 4, 

2012.  As of March 27, 2014, $1,184,397 has been expended under this contract. 

 

County Charter, Section 715, requires that “any contract must be approved by the County 

Council before it is executed if the contract is…for services for a term in excess of two years or 

involving the expenditure of more than $25,000 per year….” 
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Ed Adams Fiscal Note April 7, 2014 

 
 
FM-2 (Contract)  Council District(s) __All__ 

  

 
Department of Public Works 

 

 

Lease and Maintenance of Digital Plotter 
 

 

The Administration is requesting approval of a contract with Reprographics Products Group, Inc. 

to lease and provide maintenance for a replacement wide-format digital plotter for the 

Department of Public Works, Bureau of Engineering and Construction.  The contract 

commences upon Council approval and continues for 5 years, with an option to extend the 

agreement to allow for the completion of any equipment leases initiated during the 5-year term.  

The contract does not specify a maximum compensation.  Compensation may not exceed the 

amount appropriated for these services during any contract year.  Estimated compensation 

totals $77,031 for the 5-year term of the lease. 

 

 

 Fiscal Summary 

 

Funding 
Source 

 Total 
Compensation 

 
Notes 

County (1) 
 $             77,031  (1)  

General Fund Operating Budget. 
(2)  

Estimated compensation for the 5-year term.  The contract 
does not specify a maximum compensation.  Compensation 
may not exceed the amount appropriated for these services 
during any contract year.   

State   --  

Federal   --  

Other  --  

Total  $             77,031 
(2) 

 

 

Analysis 

 

The Department plans to lease a KIP 7970 Color Advanced 4 Roll System with 720 

Scanner/USB Hub (System), which provides wide-format copies and scan-to-file documents of 

engineering prints, zoning maps, development plats, etc. for County agencies and the public 

(engineering firms, contractors, realtors, and private citizens).  The System would replace the 

leased  system  currently  in  use  and would  be  installed  in the  Bureau’s  engineering records  
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FM-2 (Contract) (cont’d)  April 7, 2014 

  

 
section.  The contractor would provide equipment maintenance within 8 hours of request during 

normal business hours (8:00 a.m to 5:00 p.m EST), Monday through Friday (excluding County 

holidays).  There would be no charge for parts replaced due to normal wear.   

 

The contract commences upon Council approval and continues for 5 years, with an option to 

extend the agreement to allow for the completion of any equipment leases initiated during the 

initial term.  The lease period commences when the equipment is placed on site.  The contract 

does not specify a dollar amount, rather, it provides:  “In no event shall the compensation paid to 

the contractor exceed the sum approved and appropriated to provide these services and/or 

scope of work in any contract year of this Agreement.”  The contract provides for a 60-month 

rental term at $1,258 per month, freight and installation, 4 hours of software training, service, 

labor, and parts.  The monthly rental amount is based on a minimum print volume of 30,000 sq. 

ft.  Overages will be billed at $0.014 per sq. ft.  The Department estimates yearly overage 

charges would total approximately $311.  Estimated compensation totals $77,031 for the 5-year 

term of the lease.  The Department anticipates additional charges of approximately $10,000 per 

year for toner and paper, which will be purchased from other vendors.  The County may 

terminate the agreement by providing 30 days prior written notice. 

 

The contract was awarded on a non-competitive basis based on the Administration’s review of 

three products on the market.   

 

On March 5, 2007, the Council approved a contract with Oce North America, Inc. (name 

subsequently changed to Canon Solutions America) for the lease of a printer/copier/computer 

scanned imaging system for use by Central Printing Services.  On October 10, 2009, the 

Department initiated the 5-year lease of the plotter currently in use.  The Department pays a 

monthly rental of $1,758.  The Department plans to proceed with installation of the new plotter 

when the current lease expires. 

 

County Code, Section 10-2-303(b), requires that a contract for the lease of commodities be 

approved by the County Council before it is executed. 
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Liz Glenn/ Fiscal Note  April 7, 2014 

Andrea Van Arsdale 
 
FM-3 (BAT 14-04)  Council District(s) __All__ 
 

 
Department of Planning 

 

 

Emergency Needs to Assist in Homelessness 
 

 

The Administration is requesting approval of a General Fund budget appropriation transfer 

totaling $48,510 from the Reserve for Contingencies Program to the Organization Contributions 

– General Grant Program to address additional emergency needs among Baltimore County 

citizens experiencing homelessness.  See Exhibit A.  

 

 

 Fiscal Summary 

 

Transfer 
From  Program  

Current 
Appropriation  

Transfer 
Amount  

Adjusted 
Appropriation 

047-4701  Reserve for Contingencies  $          747,000  $   (48,510)  $         698,490 
         

Transfer 
To         

059-5902 
 

Organization Contributions- 
General Grant   $       4,851,770  $     48,510  $      4,900,280 

 

 

Analysis 

 

Source of Funds 

The source of funding for the transfer is the Reserve for Contingencies Program.  Specifically, 

$48,510 is available from the $747,000 that is presently unexpended and unencumbered within 

the Reserve for Contingencies Program. 

 

Use of Funds 

Organization Contributions – General Grant Program - $48,510 

Community Assistance Network, Inc. - $32,000:  The Department advised that $32,000 of the 

additional funds will be used for Community Assistance Network, Inc. to assist approximately 16 

homeless households residing at the  Eastside or  Westside  Homeless Shelters to transition out  
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FM-3 (BAT 14-04) (cont’d)  April 7, 2014 

 

of shelter and into housing.  Specifically, up to $2,000 per household will be used to cover items 

including, but not limited to, housing/utility arrearages, first month’s rent, security deposits, and 

essential furnishings.   As a companion matter, FM-4 on this agenda requests an amendment to 

the existing Community Assistance Network, Inc. contract that would increase the total 

compensation of the contract by the $32,000 transfer amount for the current FY 2014 renewal 

period, from $1,239,690 to $1,271,690.  The Department advised that funding for these 

additional services is planned for future budgets. 

 

Prologue, Inc. - $16,510:  The Department advised that $16,510 of the additional funds will be 

used to supplement an existing federal grant to Prologue, Inc. totaling $421,448 in order for its 

Street Outreach Program to provide additional homeless outreach services due to increased 

demand.  Specifically, $15,010 will be used for the salary, fringe, and operational costs 

associated with two new positions, one full-time case manager and one part-time case 

management aide.  The remaining $1,500 will be dedicated to client assistance, including food, 

job training, utility assistance, and fees to obtain official documents such as birth certificates.  

The Department advised that County funding for these additional positions is planned for future 

budgets.  

 

The proposed budget appropriation transfer will result in a $48,510 increase to ongoing 

spending subject to the Spending Affordability Committee’s FY 2014 guideline; following the 

transfer, the budget will remain approximately $2.1 million under the guideline.   

 

County Charter, Section 712, provides that “[d]uring any fiscal year, the county council, upon the 

recommendation of the county executive on the advice of the county administrative officer, may 

make additional or supplementary appropriations from unexpended and unencumbered funds 

set aside for contingencies in the county budget…provided that the director of finance shall 

certify in writing that such funds are available for such appropriation.” 
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Liz Glenn/ Fiscal Note    April 7, 2014 

Andrea Van Arsdale 
 
FM-4 (Contract Amendment)  Council District(s)     All   _ 
 

 
Department of Planning 

 

 

Housing Assistance to Homeless 
 

 

The Administration is requesting an amendment to a contract with Community Assistance 

Network, Inc. (CAN) to assist clients currently living in the County-funded Eastside and 

Westside homeless shelters with moving into alternative housing.  The amendment increases 

the maximum compensation by $32,000, from $1,239,690 to $1,271,690, for the contract’s first 

renewal period that ends June 30, 2014.  Estimated compensation totals $3,783,070 for the 

entire 3-year term, including the renewal and extension periods.  See Exhibit A.      

 

 

Fiscal Summary 
 

Funding 
Source  

Contract 
Amendment  

Current 
Total 

Compensation  

Amended  
Total 

Compensation 

 

County (1)  $              32,000  $          3,751,070  $         3,783,070  

State  --  --  --  

Federal  --  --  --  

Other  --  --  --  

Total  $              32,000 (2) $          3,751,070  $         3,783,070 (3) 

 
(1) 

General Fund Operating Budget. 
(2) 

Additional compensation for the first renewal period (FY 2014). 
(3) 

Estimated compensation for the entire 3-year term of the contract, including the renewal and extension 
periods, assuming the $32,000 increase for FY 2015. 

 

 

Analysis 

 

The contractor operates the 24-hour per day, year-round Eastside Shelter located in Rosedale 

for homeless families and single women and the Westside Shelter located in Catonsville for 

homeless men.  The contractor is responsible for providing residents with a safe, secure, and 

sanitary environment; three meals per day; sleeping accommodations, bathrooms, and common  
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FM-4 (Contract Amendment) (cont’d)  April 7, 2014 

 

areas; and access to services that address the root causes of homelessness.  Clients have 

access to day resource center services and also participate in the County’s Homeless 

Management Information System and the annual Point in Time Survey.  The Eastside Shelter is 

located at the County-owned Eastern Family Resource Center and can accommodate 125 

clients per night.  The Westside Shelter is located in leased space on the grounds of the Spring 

Grove Hospital Center and can accommodate 110 men per night.  The Department advised that 

the contractor serves approximately 1,400 clients per year at both shelters combined.  (St. 

Vincent de Paul of Baltimore, Inc. operates the Hannah More Family Shelter, which can 

accommodate 85 clients per night.)    

 

On October 1, 2012, the Council approved the original 3-year agreement totaling $1,239,690 for 

the initial 9-month term with compensation for subsequent fiscal years to be negotiated.  The 

Department advised that the negotiated compensation for FY 2014 (the first renewal period) 

totaled $1,239,690.  The proposed amendment increases the maximum compensation by 

$32,000, to $1,271,690, and incorporates a revised program budget.  The proposed amendment 

also revises the compensation terms for each renewal year; while currently subject to 

negotiation each renewal year, total compensation will be limited to the amount of funds 

allocated to provide these services.  All other terms and conditions remain the same.  Assuming 

an additional $32,000 is allocated for FY 2015 (the second renewal period), the amended total 

compensation will increase to $3,783,070 for the entire 3-year term, including the renewal and 

extension periods.    

 

The Department advised that the proposed amendment will provide the contractor with funding 

to assist approximately 16 homeless households currently residing at the shelters with moving 

into alternative housing.  Each household will be allocated up to $2,000 for expenses such as 

first month’s rent, security deposits, essential furnishings, and housing/utility arrearages.  The 

Department advised that the households will be selected based on need and the ability to 

quickly and successfully move into alternative housing arrangements; selected clients will have 

income sources and be following transition plans under the guidance of case managers.  The 

Department further advised that it is necessary to assist shelter clients with transitioning into 

alternative housing because the demand for shelter beds exceeds available shelter capacity.   

 

The Department advised that as of February 1, 2014, expenditures and encumbrances for this 

contract totaled $1,546,111.  The County may terminate the agreement by providing 30 days 

prior written notice.   

 

The contractor was selected through a competitive procurement process; however, CAN was 

the only contractor to submit a bid. 
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FM-4 (Contract Amendment) (cont’d)  April 7, 2014 

 

As a companion matter, FM-3 (BAT 14-04) on this agenda transfers $32,000 from the Reserve 

for Contingencies to the Organizational Contributions budget for this proposed contract 

amendment. 

 

County Charter, Section 715, requires that “any contract must be approved by the County 

Council before it is executed if the contract is…for services for a term in excess of two years or 

involving the expenditure of more than $25,000 per year….” 
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Amy Grossi Fiscal Note    April 7, 2014 

 
 
FM-5 (Contract)  Council District(s)_6_ 
 

 
Department of Permits, Approvals and Inspections 

 

 

Acquisition of Land – 3054 Arizona Avenue 
 

 

The Administration is requesting approval of a contract to acquire property totaling 0.062 acre 

for $8,642 for the construction of a T-turnaround at the end of Arizona Avenue in Parkville.  The 

turnaround is necessary so that large vehicles (e.g., trash trucks, fire trucks) can turn around to 

exit the dead-end street, rather than back out of the street.  Michael B. Levy currently owns the 

property, which is located at 3054 Arizona Avenue.  The property is zoned DR-5.5 (Density 

Residential - 5.5 dwelling units/acre) and will be used for highway right-of-way and temporary 

construction areas.  See Exhibit A. 

 

 

 Fiscal Summary 

 
Funding 
Source 

 Purchase 
Price 

 
Notes 

 

County  $         8,642 (1) (1) 
Capital Projects Fund. 

 

State  --   

Federal  --   

Other  --   

Total  $         8,642    

 

 

Analysis 

 

Robert W. Kline, staff appraiser, completed an appraisal of the property in July 2013, 

recommending a value of $8,642.  After review and analysis, S. David Nantz, review appraiser, 

concurred with the appraisal, recommending the respective amount as just compensation for the 

acquisition.  The Department of Permits, Approvals and Inspections – Real Estate Compliance 

Division advised that the property owner accepted the County’s offer. 

 

The 0.062-acre property to be acquired is part of a 0.36-acre parcel that is residentially 

improved with a  detached one-story single  family dwelling  and detached accessory structures.   
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FM-5 (Contract) (cont’d)  April 7, 2014 

 

This acquisition will enable the construction of a T-turnaround at the end of Arizona Avenue for 

use by trash haulers and other large vehicles (e.g., fire trucks and ambulances). 

 

The Department advised that two acquisitions are needed for this project, both of which require 

Council approval.  This is the second and final acquisition to be considered for Council approval. 

 

Estimated project costs for the improvement to Arizona Avenue total $400,000, including 

$200,000 for construction.  As of March 17, 2014, $193,462 has been expended/encumbered 

for this project, excluding the cost of this acquisition.  The Department advised that construction 

is expected to begin in June 2014 and to be completed in August 2014.   

 

County Charter, Section 715, requires Council approval of real property acquisitions where the 

purchase price exceeds $5,000. 
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Amy Grossi Fiscal Note    April 7, 2014 

 
 
FM-7 (Contract)  Council District(s)_4_ 
 

 
Department of Permits, Approvals and Inspections 

 

 

Acquisition of Land – 9505 Winands Road 
 

 

The Administration is requesting approval of a contract to acquire property totaling 0.143 acre 

for $14,000 for the widening and extension of Owings Mills Boulevard south, from Winands 

Road to Liberty Road.  Max S. and Carol Oppenheimer currently own the property, which is 

located at 9505 Winands Road in Randallstown.  The property is zoned DR-3.5 (Density 

Residential - 3.5 dwelling units/acre) and will be used for highway right-of-way and temporary 

construction areas.  See Exhibit A. 

 

 

 Fiscal Summary 

 
Funding 
Source 

 Purchase 
Price 

 
Notes 

 

County  $       14,000 (1) (1) 
Capital Projects Fund.  

State  --   

Federal  --   

Other  --   

Total  $       14,000    

 

 

Analysis 

 

Robert W. Kline, staff appraiser, completed an appraisal of the property in September 2012, 

recommending a value of $11,879.  After review and analysis, S. David Nantz, review appraiser, 

concurred with the appraisal, recommending the respective amount as just compensation for the 

acquisition.  The Department of Permits, Approvals and Inspections – Real Estate Compliance 

Division advised that the property owners made several counter offers over a year-long period 

of negotiation and, as a result of the County’s last and best offer to avoid filing a petition for 

condemnation, a settlement was reached at $14,000. 
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FM-7 (Contract) (cont’d)  April 7, 2014 

 

The 0.143-acre property to be acquired is part of a 6.46-acre parcel that is improved with a 

detached frame dwelling in poor condition. 

 

The Department advised that 14 acquisitions are needed for this project, 10 of which require 

Council approval.  As of March 7, 2014, the Council has approved six property acquisitions and 

two petitions for condemnation for this project.   

 

The widening of Owings Mills Boulevard consists of two phases.  Phase I is from Lyons Mill 

Road to Winands Road; Phase II is from Winands Road to Liberty Road.  Phase I was 

completed in August 2012 at a cost of $14 million.  Estimated project costs for Phase II total $17 

million, including $15 million for construction.  As of March 17, 2014, $16,121,295 has been 

expended/encumbered for this project, excluding the cost of this acquisition.  The Department 

advised that construction commenced in July 2013 and is expected to be completed by summer 

2015.   

 

County Charter, Section 715, requires Council approval of real property acquisitions where the 

purchase price exceeds $5,000. 
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Rob Stradling Fiscal Note  April 7, 2014 

 
 
FM-8 (Contract)  Council District(s) __All__ 

  

 
Office of Information Technology 

 

 

Lease - Replacement Mainframe Printer 
 

 

The Administration is requesting approval of a contract with Xerox Corporation to lease and 

provide maintenance for a replacement mainframe printer.  The contract commences upon 

Council approval, continues until October 31, 2015, and will automatically renew for two 

additional 1-year periods.  The County may also extend the contract to allow for the completion 

of equipment leases initiated during the initial term or subsequent renewals.  The County will 

initiate a 5-year lease for the mainframe printer during the initial term.  The contract does not 

specify a maximum compensation for the 5-year term of the lease.  Compensation may not 

exceed the amount appropriated during each calendar year for these services.  Estimated 

compensation totals $158,888 for the entire 5-year lease period.  See Exhibit A. 

 

 

 Fiscal Summary 

 

Funding 
Source 

 Total 
Compensation 

 
Notes 

County (1) 
 $           158,888  (1)  

General Fund Operating Budget. 
(2)  

Estimated compensation for the 5-year lease period.  The 
contract does not specify a maximum compensation for the 
5-year term of the lease.  Compensation may not exceed 
the amount appropriated for these services during any 
contract year. 

State   --  

Federal   --  

Other  --  

Total  $           158,888 
(2) 

 

 

Analysis 

 

The County plans to lease a new mainframe printer to replace its existing leased mainframe 

printer.  The agreement includes maintenance, including parts, labor, service, and preventative 

maintenance.  The contractor will provide equipment maintenance within 8 hours of request 

during normal business hours (8:00 a.m. to 5:00 p.m. EST), Monday through Friday (excluding 



 
Page 22 

FM-8 (Contract) (cont’d)  April 7, 2014 

  

 

County holidays).  The Office advised that this printer is used to print all reports generated by 

the County’s mainframe, as well as to print 1099s, jury notices, and tax forms from network 

servers.  The proposed contract provides for a lease rate of $2,642 per month, plus $0.0060 per 

copy in excess of 200,000 per month.  The Office advised that no overage charges have been 

incurred under the current lease, and it does not anticipate incurring overage charges under the 

proposed new lease.   

 

The contract commences upon Council approval, continues until October 31, 2015, and will 

automatically renew for two additional 1-year periods.  The County may also extend the contract 

to allow for the completion of equipment leases initiated during the initial term or subsequent 

renewals.  The lease period commences when the equipment is placed on site.  The County will 

initiate a 5-year lease for the mainframe printer during the initial term.  The contract does not 

specify a maximum compensation for the 5-year term of the lease.  Compensation may not 

exceed the amount appropriated for these services in any contract year.  Estimated 

compensation totals $158,888 over the entire 5-year lease period, including an estimated $350 

for hard drive removal upon completion of the lease.  The County may terminate the agreement 

by providing 30 days prior written notice. 

 

The contract was awarded as a piggyback to an existing competitively bid State of Maryland 

contract awarded on June 15, 2012, which was awarded to the lowest responsive and 

responsible bidder. 

 

On December 1, 2008, the Council approved an approximate 2-year and 10-month contract with 

Xerox Corporation not to exceed $200,000 for the 5-year lease of a high-speed black and white 

photocopier for use by Central Printing Services.  On August 3, 2009, the Council approved a 

$238,000 amendment to the contract to add a 5-year lease for a mainframe printer, increasing 

the maximum compensation of the contract to $438,000, and extending the contract term 

through August 3, 2014.  The Office advised that although the contract has not yet expired, 

Xerox has agreed to allow the County to trade-in its existing equipment prior to its expiration 

with no penalty.  The Office further advised that $366,681 has been expended under the original 

contract as of February 25, 2014; of this amount, $188,192 has been expended for the 

mainframe printer lease and $178,489 has been expended for the photocopier lease. 

 

FM-9 on this agenda is a contract with Ricoh Americas Corporation to lease and provide 

maintenance for two replacement copiers (one black and white and one color).   

 

County Code, Section 10-2-303(b), requires that a contract for the lease of commodities must 

be approved by the County Council before it is executed. 



 
Page 23 

 

 



 
Page 24 

Rob Stradling Fiscal Note  April 7, 2014 

 
 
FM-9 (Contract)  Council District(s) __All__ 

  

 
Office of Information Technology 

 

 

Lease - Replacement - Color Copier/Black and White Copier 
 

 

The Administration is requesting approval of a contract with Ricoh Americas Corporation to 

lease and provide maintenance for two replacement copiers (one color and one black and white) 

for use by Central Printing Services.  The contract commenced on February 11, 2013, continues 

until June 20, 2016, and will automatically renew for six additional 1-year periods.  The County 

will initiate 5-year leases for the copiers during the initial term.  The contract does not specify a 

maximum compensation for the 5-year term of the lease.  Estimated compensation totals 

$227,959 over the entire 5-year lease period for both copiers combined.  See Exhibit A. 

 

 

 Fiscal Summary 

 

Funding 
Source 

 Total 
Compensation 

 
Notes 

County (1) 
 $           227,959  (1)  

Central Printing Services - Internal Service Fund. 
(2)  

Estimated compensation for the 5-year lease period for both 
copiers.  The contract does not specify a maximum 
compensation for the 5-year term of the lease. 

State   --  

Federal   --  

Other  --  

Total  $           227,959 
(2) 

 

 

Analysis 

 

The County plans to lease two new high-speed production copiers (one color copier and one 

black and white copier) for use by Central Printing Services, an Internal Service Fund that 

recovers operating expenses through fixed-rate billings to user agencies.  The new copiers will 

replace the two existing copiers that are currently under lease, one with Xerox Corporation 

(black and white copier) and one with Canon Solutions America, Inc., formerly Oce North 

America, Inc. (color copier)  The contractor will provide equipment maintenance  within 4 hours   
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of request  during  normal  business hours (7:30 a.m. to 4:30 p.m. EST), Monday through Friday 

(excluding County holidays).  There will be no charge for parts replaced due to normal wear.   

 

The lease rate for the black and white copier (model 8100S) is $764 per month, plus a $0.007 

per copy charge, with estimated usage of approximately 125,000 copies per month.  The lease 

rate for the color copier (model C751EX) is $1,230 per month, plus $0.007 per copy for all 

black/white copies, and $0.043 per copy for all color copies, with estimated black/white and 

color usage of 10,000 and 20,000 copies per month, respectively. 

 

The contract commenced on February 11, 2013, continues until June 30, 2016, and will 

automatically renew for six additional 1-year periods unless the County provides notice of non-

renewal.  The County will initiate 5-year leases for the copiers during the initial term. The 

contract does not specify a maximum compensation for the 5-year term of the leases.  

Estimated compensation totals $227,959 over the entire 5-year lease period for both copiers 

combined, including $350 each for hard drive removal upon completion of each lease.  The 

Office anticipates the County will save approximately $70,000 over the term of these two leases.  

The County may terminate the agreement by providing 30 days prior written notice.   

 

The contract was awarded as a piggyback to an existing U.S. Communities Government 

Purchasing Alliance contract, which was awarded to the lowest responsive and responsible 

bidder on February 11, 2013.   

 

On March 5, 2007, the Council approved a contract with Oce North America, Inc. (name 

subsequently changed to Canon Solutions America) for the 3-year lease of a printer/copier/ 

computer scanned imaging system for use by Central Printing Services.  The equipment was 

subsequently upgraded to an OCE color copier with the lease term extended to 5 years, and the 

expiration date of the contract term extended to allow for completion of the 5-year lease.  The 

Office advised that $364,765 has been expended to-date under this contract. 

 

On December 1, 2008, the Council approved an approximate 2-year and 10-month contract with 

Xerox Corporation not to exceed $200,000 for the 5-year lease of a high-speed black and white 

photocopier for use by Central Printing Services.  On August 3, 2009, the Council approved a 

$238,000 amendment to the contract to add a 5-year lease for a mainframe printer, increasing 

the maximum compensation of the contract to $438,000, and extending the contract term 

through August 3, 2014.  The Office advised that although the contract has not yet expired, 

Xerox  has  agreed  to allow  the  County  to trade-in  its existing  equipment  prior  to  expiration  
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without penalty.  The Office further advised that $366,681 has been expended under the original 

contract as of February 25, 2014; of this amount, $188,192 has been expended for the 

mainframe printer lease and $178,489 has been expended for the photocopier lease. 

 

FM-8 on this agenda is a contract with Xerox Corporation to lease and maintain a replacement 

mainframe printer.   

 

County Code, Section 10-2-303(b), requires that a contract for the lease of commodities must 

be approved by the County Council before it is executed. 
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Andrea Van Arsdale 
 
MB-2 (Res. 20-14) Grant  Council District(s)    7  _ 
 

 
Mrs. Bevins (By Req.) 

 

 
Department of Planning 

 

 

Approval of Grant Application – Dundalk Renaissance Corporation 
 

 

The Administration is requesting the approval of a grant totaling $170,000 to the Dundalk 

Renaissance Corporation (DRC).  The grant funds will be used for a branding and marketing 

campaign of the Dundalk community ($20,000) and to provide grants of $5,000 to 30 

homebuyers of Dundalk housing ($150,000) by the DRC.   

 

 

Fiscal Summary 

 

Funding 
Source  

Grant 
Amount 

 
Notes 

County (1)  $         53,580     
(1)

 Special Fund Operating Budget. 
(2)

 Maryland Department of Housing and Community 
Development Administration funds. 

(3)
 DRC will provide in-kind volunteer labor for the branding 
campaign and marketing events valued at $12,000, plus 
contributions from the State of Maryland Baltimore Regional 
Neighborhood Initiative ($170,000), Johns Hopkins Bayview 
Medical Center ($10,000), and private sponsors ($7,000). 

State (2)  116,420  

Federal   --  

Other (3)    --  

Total  $       170,000  

    

 

 

Analysis 

 

DRC is a nonprofit, community-based membership organization and community development 

corporation dedicated to promoting and revitalizing the greater Dundalk community.  The 

organization’s activities include: participating in community-based building events primarily in 

the Main Street commercial area; serving as a resource and support to Main Street businesses 

and the  adjoining neighborhoods;  promoting a more positive image  of the community  through  
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improved marketing and continued development of the “My Town Dundalk” positioning 

campaign; and providing leadership on planning and development issues as they arise.   

 

In addition, the DRC is initiating a multi-pronged strategy to boost Dundalk’s housing market.  

The DRC will use the grant funds for the following two purposes: 

 

 Branding and Marketing Campaign ($20,000) – To partially pay for a contractor to 

develop a new brand and marketing plan for Dundalk, including a homebuyer tour and 

resource fair.  The contractor will create a website to market the Dundalk community 

and produce photography, video, and print designs for the tour and fair; and 

 

 Homebuyers’ Grants ($150,000) – To provide grants to homebuyers of Dundalk 

housing, whose income levels exceed the limits of other County homebuyer programs 

(e.g., Settlement Expense Loan Program (SELP)).  The organization will award 30 

grants of $5,000 each on a first-come, first-served basis for approved new 

homebuyers in the Dundalk 21222 zip code who attended the homebuyer tour and 

resource fair.  

 

The grant application states that the DRC will provide volunteer labor valued at $12,000, plus 

contributions from the State of Maryland Baltimore Regional Neighborhood Initiative ($170,000), 

Johns Hopkins Bayview Medical Center ($10,000), and private sponsors ($7,000). 

 

In recent years, the County has provided DRC annual operating support grants as well as 

numerous other grants to support various initiatives. 

 

The proposed grant was originally submitted as part of the 14-day grants review process and 

has been placed on a legislative agenda in accordance with Baltimore County Code, Section 3-

10-103(e). 
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