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Keith Dorsey Fiscal Note    February 3, 2014 
 
 
FM-1 (Contract Amendment)  Council District(s) All  
 

 

Office of Budget and Finance 
 

 

Preventative Maintenance and Emergency Services - HVAC 
 

 

The Administration is requesting approval of an amendment to a contract with Siemens Industry, 

Inc. (formerly known as Siemens Building Technologies, Inc.) to provide additional maintenance 

and repair services for various operating equipment (e.g., HVAC) and related controls at the 

Baltimore County Agricultural Center and the 911 Center/Courts Building.  The amendment 

increases the maximum compensation of the contract, which commenced May 5, 2008, by 

$223,470, from $3,176,333 to $3,399,803 over the entire 11-year term of the contract, including 

the renewal periods. 

 

 

Fiscal Summary 

 

Funding 
Source  

Contract 
Amendment  

Current 
Maximum 

Compensation   

Amended  
Maximum 

Compensation 

 

County (1)  $           223,470  $           3,176,333  $        3,399,803  

State                          --                             --  --  

Federal                          --                             --  --  

Other                         --                             --  --  

Total  $          223,470        
223,470 

 $           3,176,333  

 
$        3,399,803 

(2) 

 
(1)

 General Fund Operating Budget.  
(2)

 Maximum compensation for the entire 11-year term of the contract, including the renewal periods. 

 

 

Analysis 

 

The contractor currently performs preventive maintenance and emergency services, including 

software upgrades for heating, ventilation, and air conditioning (HVAC) equipment, Fire and Life 

Safety systems, and pneumatic  and  digital  controls at the  Baltimore County Detention Center.  
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FM-1 (Contract Amendment) (cont’d)  February 3, 2014 
 

 
The contractor maintains, repairs, overhauls or replaces existing systems and/or system 

controls as necessary.  Emergency services are provided on a 24-hour, 7-day per-week basis.  

Under the amendment, the contractor will also provide these services for the County’s 

Agricultural Center and the 911 Center (Courts Building) as well as for the Courts Building’s new 

chiller once the warranty expires on January 1, 2016.  

 

On May 5, 2008, the Council approved the original 11-year contract not to exceed $3,176,333.  

The proposed amendment increases the maximum compensation of the contract by $223,470, 

from $3,176,333 to $3,399,803, over the entire 11-year term, including the renewal periods. The 

addendum also incorporates the contractor’s supplemental proposal for the additional work.  Of 

the $223,470 contract increase, $66,810 is for Agricultural Center services, $145,996 is for the 

911 Center and new chiller services, and $10,664 is for contingency purposes.  All other terms 

and conditions remain unchanged.  The County may terminate the agreement by providing 30 

days prior written notice.  The Office advised that as of January 15, 2014, $1,466,562 has been 

expended/encumbered under this contract.   

 

The contract was awarded on a sole-source basis due to the proprietary nature of the 

equipment to be serviced.   

 

County Charter, Section 715, requires that “any contract must be approved by the County 

Council before it is executed if the contract is…for services for a term in excess of two years or 

involving the expenditure of more than $25,000 per year….” 
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Chief James Johnson Fiscal Note        February 3, 2014 

 
 
MB-2 (Grant)  Council District(s)    7  _ 
 

 

Mrs. Bevins (By Req.) 
 

 

Police Department 
 

 

New and Continued Neighborhood Programs 
 

 

The Administration is requesting the approval of a grant totaling $2,006 to the Dundalk 

Renaissance Corporation (DRC).  The grant funds will be used to purchase supplies for youth 

projects and activity stations at three DRC-organized community events in Dundalk.  See Exhibit 

A.   

 

 

Fiscal Summary 

 

Funding 
Source  

Grant 
Amount 

 
Notes 

County (1)  $            2,006 
 (1)

 General Fund Operating Budget. 
(2)

 The DRC will provide voluntary in-kind donations totaling 
$10,500, plus a $4,598 cash contribution. State  --  

Federal   --  

Other (2)   --  

Total 
 

$           2,006 
 

 

 

Analysis 

 

The DRC is a nonprofit, community-based membership organization and community 

development corporation dedicated to revitalizing the greater Dundalk community.  The DRC 

annually recruits and organizes area youth volunteers and engages the youth through a teen-

focused program.  The youth attend training that addresses service learning, social skills, 

leadership development, and youth empowerment and participate in DRC-organized community 

events.  Each event hosts a specific youth-led project that incorporates the skills learned, 

practiced, and completed in the training.  The DRC advised that the program requires a 

minimum of 20 hours of participation from each youth.   According to the grant application, youth  
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MB-2 (Grant) (cont’d)  February 3, 2014 
 

 
are referred to the program through school counselors, teachers, newsletters and fliers.  

Additionally, involvement opportunities are promoted through community calendars, fliers, and 

newspapers, community association meetings, social media, and various local online 

publications.   

 

The grant period is FY 2014. The grantee will use the funds to purchase supplies (plastic eggs, 

pumpkins, decorations for pumpkins, straw, and cookie ingredients) for youth projects and 

activity stations at three DRC-organized community events: Family Fall Festival on October 26, 

2013; Holiday Hoopla on December 7, 2013; and Mega Egg Hunt in May 2014. The DRC 

estimates that 15 to 20 youth will participate in the program and 1,200 to 2,000 community 

members will attend each event.  The grant application states that the DRC will contribute 

voluntary in-kind donations valued at $10,500, including volunteer labor ($8,000) and prizes 

($2,500), plus a $4,598 cash contribution.    

 

The County annually awards grants to Citizens on Patrol groups and youth-focused 

organizations for programs aimed at reducing neighborhood crime or that provide activities for 

at-risk youth.  FY 2014 funds approved for these grants total $64,784, including the proposed 

grant to the DRC. 

 

The proposed grant was originally submitted as part of the 14-day grants review process and 

has been placed on a legislative agenda in accordance with Baltimore County Code, Section 3-

10-103(e).   

 

The County has also provided the DRC operating support grants of $50,000 in the current and 

three previous fiscal years and has funded other grants to the organization in recent years as 

well. 
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