BALTIMORE COUNTY
FISCAL YEAR 2014 RECOMMENDED BUDGET

PROPERTY MANAGEMENT (025)

BUDGET SUMMARY

$ in Thousands

% Change
PROPOSED CHANGE GENERAL SPECIAL TOTAL Prior Year
FY 2013 - 2014 Change $ 4644 - $ 464.4 1.5%
Recommended Reduction (100.0) - (100.0)
BUDGET TRENDS
FY 2012 Actual - - -
FY 2013 Approp. $ 30,291.7 - $ 30,2917 NA
FY 2014 Request 30,756.1 - 30,756.1 1.5%
Recommended $ 30,656.1 - $ 30,656.1 1.2%
PERSONNEL
GENERAL SPECIAL
PROPOSED CHANGE FULL-TIME PART-TIME FULL-TIME PART-TIME
FY 2013 - 2014 Change (24) 0 0 0
Recommended Reduction 0 0 0 0
BUDGET TRENDS
FY 2012 Actual 0 0 0 0
FY 2013 Approp. 293 22 0 0
FY 2014 Request 269 22 0 0
Recommended 269 22 0 0
VACANCY DATA
Positions Vacant as of April 26, 2013* 18 17 0 0

* Provided by the Office of Budget and Finance; total excludes vacant positions that are being deleted in FY 2014.

For further information contact: Office of the County Auditor Phone: (410) 887-3193
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PROPERTY MANAGEMENT (025)

BUDGET SUMMARY:
The proposed FY 2014 budget for the Office of Budget and Finance, Property Management Division
totals $30.8 million, an increase of $464 thousand, or 1.5%, due primarily to an increase of gas and

electric charges and a reduction in personnel. See Exhibit 1 for additional detail.

Exhibit 1
FY 2014 Proposed Budget ($ in 000's)
How Much it Grows: General Fund Special Fund Total
2013 Appropriation $ 30,292 -- $ 30,292
2014 Request 30,756 - _30,756
$ Increase $ 464 - $ 464
% Increase 1.5% -- 1.5%

Where it Goes:

Personnel Expenses:

Increments and other salary adjustments (e.g., overtime, callback, etc.)......... $83
Turnover (Decrease from 2.3% to 2.0% of Salaries)...........ccccvvvvvveiiiiieeiiieiinnnns 55
2 Positions transferred to PAI — Inspections & Enforcement.......................... (113)
22 POSItIONS DEIELEA ... (673)

Operating Expenses:

Gas — EIeCtrC Charges ......cooooiiiiiiiieee e 1,187
Service Contracts (e.g., mowing, streetscapes, maintenance contracts) ......... 284
Footwear and Cleaning AllOWANCE .........ccooeeeiiiiiiiiiii e 22
Janitorial SUPPHES ... (42)
Heat — FUBI Ol ... e (64)
1Y/ [o (o g o To | I I U o3 T (83)
Operational Equipment MainteNaNCEe .............ceeiiieeeiiiieiiicie e (92)
Operational Supplies (e.g., filters, piping, wire, lumber)............ccccvviiiiinnnnn. (114)
(@ 1 =T GO P gTo T TPPPPPP PP PP 13
1 ) = SRR SORPPRRRR $464
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PROPERTY MANAGEMENT (025)

SUMMARY OF RECOMMENDED BUDGET REDUCTIONS

Building Operations & Management (2503)
1. Reduce Gas-Electric (0406) $100,000
The proposed FY 2014 budget includes $10,588,769 to pay for the gas and electric usage for

Property Management Division maintained facilities. We discovered an error in the calculation of
the budgeted amount for this line item, which results in the budget request for FY 2014 being
overstated by $100,000.

SIGNIFICANT PROGRAM/POLICY INITIATIVES AND/OR CHANG ES

2. County-wide Reorganization

As part of the FY 2013 budget, the Administration implemented a significant County-wide
reorganization that merged the Public Building Design (7208), Building Maintenance (7901), and
Building Operation/Management (7902) programs from the Department of Public Works, the
Operation and Maintenance of Plants and Facilities (3904) program from the Department of
Recreation and Parks, and the custodial positions from the Departments of Aging, Police, and
Health into the new Property Management Division of the Office of Budget and Finance. The
Division advised that this merger created a “one-stop-shop” to handle construction, maintenance,
upkeep, relocation, mowing, snow removal, leasing, and other property management functions
for all County facilities and grounds. The Division further advised that the reorganization
provided a streamlined and efficient organizational structure and is expected to generate greater
than $1.4 million in annual savings. The reorganization helped to facilitate the deletion of 41
maintenance and custodial positions under the Retirement Incentive Program as well as the

deletion of 10 vacant positions.

The Division advised that the greatest benefit realized during the first year is increased
efficiency; the same levels of services are being provided at a lower cost. A variety of services
were outsourced to contractors at a lesser cost, enabling the deletion of an additional 22

positions for FY 2014. During FY 2013, the Division reorganized service areas for mowing and
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PROPERTY MANAGEMENT (025)

custodial services, reducing excess travel time. In addition, scheduling for some employees was
adjusted to maximize efficiency and work product throughout the workday. The Division reported
that it did not experience any major issues during the first year of reorganization and it expects to

look for additional cost-saving measures, and maintain the current plan for FY 2014.

The Division should be prepared to discuss:
» Challenging issues the Division has faced in FY 201  3; and
* Any new initiatives it plans to implement in FY 201 4, including any additional

changes in personnel policies or procedures that th e Division plans to implement.

3. Deletion of 22 Positions ($673,182)
The proposed FY 2014 budget reflects the deletion of the following 22 positions (of which 21

positions are vacant) with corresponding salary savings totaling $673,182.

» 13 Building Operations & Management Positions — 1 building custodial supervisor
and 12 custodial workers; and

* 9 Maintenance of Ground & Recreation Sites Positions — 1 chief of park and facility

maintenance, 1 laborer, 6 recreation and parks maintenance specialists, and 1

recreation and parks maintenance specialist trainee.

To adapt to this organizational change, the Division has outsourced the services these positions
would have provided at an expected lower cost to the County. On July 2, 2012, the Council
approved a 5-year contract to provide janitorial services at various County-owned and/or
operated facilities estimated at $684,463 per year. The Division advised that it expects this
contract will result in savings of approximately $144,000 in FY 2014. Additionally, on March 18,
2013, the Council approved five 5-year contracts not to exceed $727,173, to provide mowing
services at five clusters across the County. The Division advised that it expects these contracts
will result in savings of approximately $45,000 in FY 2014 at locations that would typically be
serviced by County positions. The Division further advised that as vacancies occur, additional

contractual services will be evaluated.
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PROPERTY MANAGEMENT (025)

The Division should be prepared to discuss:
* How proper work safety procedures are being maintai ned with the further deletion
of positions;
» Additional cost-saving measures that could be imple mented; and
* How it ensures quality maintenance and custodial se rvice under the current hybrid

(employee/contractor) staffing approach.

OTHER ISSUES:

4. Customer Service Request Approach

During FY 2013, the Division implemented a new customer service request approach that
receives service requests, prioritizes requested work, and schedules work to be performed.
Previously, all calls were handled by a dispatch team, which caused employees to be pulled from
assigned jobs or preventive maintenance, even if jobs were non-emergency in nature. The new
approach establishes one central area to handle all requests and allows the Division to
determine the priority and efficiently provide a higher quality of service in less time. Assisted by
GPS units that have been installed in County vehicles, the Division is able to efficiently dispatch
employees to handle calls based on location. Additionally, the new approach establishes 1-3
liaisons, or points of contact, for each County agency, preventing the Division from receiving
multiple calls for the same request. The Division advised that the approach provides enhanced
communication for County employees. The Division is responsible for providing email alerts
advising employees affected by a service request as well as status updates on the progress of
repair. The Division further advised that while an estimate for the cost savings expected as a
result of this initiative is not readily available, it is expected that the shift in focus to preventive
maintenance, in addition to increased quality of service, will reduce the costs associated with

emergency repairs.

The Division should be prepared to discuss:

* How it prioritizes customer service requests; and

* Any other planned management initiatives, including technology initiatives.
Office of the County Auditor Page 5
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PROPERTY MANAGEMENT (025)

5. County Facility Maintenance and Management

The Division is responsible for maintaining 530 County facilities including office buildings, senior
centers, police stations, fire stations, community centers, recreational facilities, historic sites,
antenna sites, and pumping stations. In addition to routine maintenance, the Division handles all
necessary repairs, replacements, and preventive maintenance and responds to customer service
requests related to County facilities and equipment. The Division’s proposed FY 2014 budget
includes a performance goal of reducing the need for unanticipated major repairs by 75%
through the development and implementation of preventive maintenance schedules for each
County facility. In addition, the Division is responsible for maintaining the cleanliness of buildings
and facilities throughout the workday while not interfering with day-to-day operations. The
Division advised that it shifted custodial service schedules and implemented a routine cleaning
and maintenance schedule, determining what services should be provided on a daily, weekly, or
monthly basis. The Division further advised that these changes are expected to produce

improved service and greater cost savings.

The Division should be prepared to discuss:
» Its progress in developing a facilities management plan;
* Any planned major renovation projects;
* How progress toward meeting the goal of reducing ne eds for major repairs by 75%
will be achieved and measured; and
* Any projects and projected cost savings resulting f rom the County’'s energy

audits.

6. Controlling Park Vandalism and Graffiti

The Division is responsible for responding to incidents of vandalism and graffiti in County parks.
The Division advised that 404 reports of park vandalism and graffiti incidents have been received
during the first 9-1/2 months of FY 2013. This number is almost 50% lower than the 804
incidents reported during this period in FY 2012. There were a total of 988 incidents reported in
FY 2012, 15.4% above the 856 incidents reported in FY 2011. The Division coordinates with the
Department of Recreation and Parks to ensure that all vandalism and graffiti issues are properly

addressed.
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PROPERTY MANAGEMENT (025)

The proposed FY 2014 budget includes $96,092 for graffiti removal and vandalism repairs in
County parks, including $78,332 for two positions, $9,000 for supplies, and $8,760 for motor pool
charges for one truck. The County's efforts to reduce incidents of vandalism and graffiti in
County parks include a plan to install 24-hour remote video surveillance cameras in five of the
County’s regional parks and several other parks that have been targeted by vandals through a
partnership between the Division, the Police Department, and the Office of Information
Technology (OIT).

On May 3, 2010 the Council approved three 5-year on-call remote video surveillance system
contracts for a combined total of $500,000. The project is under OIT guidance, and all costs are
funded through OIT’s Enhanced Productivity Thru Technology project budget. OIT advised that
15 cameras have been installed to date, including 7 at Reisterstown Regional Park, 4 at
Meadowood Regional Park, and 4 at Banneker Museum. Division and Police personnel are able
to view the output of the cameras over the Internet, and rely on the motion detecting and

automatic alarm features of the surveillance systems to detect suspicious and/or criminal activity.

The Division advised that it has noticed improvements in decreasing vandalism in County parks
and that it continues to prioritize and respond promptly to any incidents. Additionally, the
Division advised that it does not have plans for additional cameras in FY 2014. OIT advised that
it expended $201,755 on the camera project, with the remaining $298,248 to be reallocated to

Circuit Court’s Video Arraignment Project.

The Division should be prepared to discuss:

* The cost savings anticipated as a result of the exp  ected reduction in vandalism

incidents;
* Future plans beyond FY 2014 for installing surveill  ance cameras;
» Any additional proactive steps to reduce incidents of vandalism; and

» Incidents of vandalism at non-recreational County f acilities and the budgeted costs

associated with addressing these incidents.
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FISCAL YEAR 2014 RECOMMENDED BUDGET

BALTIMORE COUNTY

PROPERTY MANAGEMENT (025)

APPROPRIATION DETAIL

2501

2502

2503

2504

Administration
Building Maintenance

Building Operations
& Management

Maintenance of Grounds
& Recreation Sites

General Fund Total

FY 2012 FY 2013 FY 2014 NET CHANGE
ACTUAL APPROP REQUEST AMOUNT %
$ 923,318 $ 971,247 $ 47,929 5.2%
6,587,092 6,305,134 (281,958) -4.3%
16,252,849 17,378,836 1,125,987 6.9%
6,528,423 6,100,835 (427,588) -6.5%
$30,291,682 $30,756,052 $ 464,370 1.5%

Office of the County Auditor, 4/30/2013
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BALTIMORE COUNTY
FISCAL YEAR 2014 RECOMMENDED BUDGET

PROPERTY MANAGEMENT (025)

PERSONNEL DETAIL

FY 2012 FY 2013 FY 2014 NET
ACTUAL APPROP REQUEST CHANGE
FULL PART FULL PART FULL PART FULL PART
2501 Administration 0 0 11 1 10 2 (2) 1
2502 Building Maintenance 0 0 76 6 75 4 (2) (2)
2503 Building Operations
& Management 0 0 116 6 103 7 (13) 1
2504 Maintenance of Grounds
& Recreation Sites 0 0 90 9 81 9 (9) 0
General Fund Total 0 0 293 22 269 22 (24) 0

Office of the County Auditor, 4/30/2013 Appendix B
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